
LODI CITY COUNCIL
Carnegie Forum
305 West Pine Street, Lodi

AGENDA - Regular Meeting
Date: November 6, 2024
Time: Closed Session 5:30 p.m.
Regular Session: 7:00 p.m.

Mayor Lisa Craig
Mayor Pro Tempore Cameron Bregman

Councilmember Mikey Hothi
Councilmember Alan Nakanishi
Councilmember Ramon Yepez

Notice Regarding Public Comments
Public Comment may be submitted in the following ways:
• In-person
• Email – councilcomments@lodi.gov

> Received no later than two hours prior to the meeting
• Mail – City Clerk’s Office, P.O. Box 3006, Lodi, CA 95241
• Hand delivered to: City Clerk’s Office, 221 W. Pine Street, Lodi, CA 95240

> Received no later than two hours prior to the meeting

Public comment received via email, mail, or hand delivery will be provided to the City Council and 
included in the official minutes record of the meeting, but will not be read aloud at the meeting.

C-1 Call to Order / Roll Call

C-2 Announcement of Closed Session

a) Conference with Legal Counsel – Anticipated Litigation – Significant Exposure to 
Litigation Pursuant to Gov’t Code § 54956.9(d)(2): (1 Potential Case) (CA)

b) Conference on Labor Negotiations Regarding International Brotherhood of Electrical 
Workers, Lodi City Mid-Management Association, AFSCME General Services and 
Maintenance & Operators, Police Mid-Managers, Lodi Police Officers Association, Lodi 
Police Dispatchers Association, Lodi Professional Firefighters, Lodi Fire 
Mid-Management, Confidential General Services, Confidential Mid-Managers, Executive 
Managers, and Appointed Employees, Pursuant to Government Code § 54957.6 (HR)

c) Public Employee Performance Evaluation: Three Appointed Positions (Government 
Code § 54957) - Conference with Human Resources regarding annual evaluation 
procedures for the City Clerk, City Attorney, and City Manager. (HR)

C-3 Adjourn to Closed Session

6:55 p.m. Invocation/Call to Civic Responsibility.

Invocations/Calls may be offered by any of the various religious and non-religious organizations within 
and around the City of Lodi. These are voluntary offerings of private citizens, to and for the benefit of 
the Council. The views or beliefs expressed by the Speaker have not been previously reviewed or 
approved by the Council, and the Council does not endorse the beliefs or views of any speaker.
_________________________________________________________________________________
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City Council AGENDA November 6, 2024

NOTE:  THE FOLLOWING ITEMS WILL COMMENCE NO SOONER THAN 7:00 P.M.

C-4 Return to Open Session / Disclosure of Action

A. Call to Order / Roll Call

B. Presentations

B.1 Acknowledgement of Community Development Department Awards by CalAPA (Mayor)

C. Consent Calendar (Reading; Comments by the Public; Council Action)

All matters listed on the consent calendar are considered to be routine and will be acted upon by one 
motion.  There will be no separate discussion of these items.  If a member of the public would like a 
consent calendar item pulled and discussed separately, refer to the Notice at the beginning of this 
agenda.

C.1 Adopt a Resolution Directing the City Manager to Temporarily Increase the Time Limit 
from 90-Minute to 4-Hour Parking Without Penalty for the 2024 Winter Holiday at 
Parking Spaces in Downtown Lodi to Encourage Residents and Visitors to Visit and Buy 
from Local Retailers and Downtown Businesses (ED)

Res.

C.2 Adopt a Resolution Updating City Staff Signers on City of Lodi Farmers & Merchants 
Bank Accounts (FIN)

Res.

C.3 Adopt a Resolution Authorizing the Lodi Police Department to Participate in the 
Selective Traffic Enforcement Program Grant Funded by the Office of Traffic Safety 
(OTS), Approving the Execution of the Grant Documents by the City Manager on Behalf 
of the City of Lodi and Appropriating Funds ($120,000) (PD)

Res.

C.4 Adopt a Resolution Authorizing Change Order to the Purchase of One Troubleman 
Bucket Truck AT40-G from Altec Industries, Inc. of Dixon and Appropriating Funds 
($27,330) (EU)

Res.

C.5 Adopt a Resolution Authorizing City Manager to Waive the Bid Process and Approve 
Purchase of a RC Mower R-60 Tracked Steep Incline Rotary Mower from RC Mower 
Embankscape Equipment LLC Suamico, WI ($76,665.25) (PW)

Res.

C.6 Adopt a Resolution Authorizing Appropriation for Wastewater Debt Service 
($2,059,123) (PW)

Res.

C.7 Adopt a Resolution Accepting the Westgate Center Drive Aisle and Water Main 
Relocation Project (PW)

Res.

C.8 Adopt a Resolution Authorizing City Manager to Award Contract For Guild Avenue and 
Victor Road (SR 12) Traffic Signal and Lighting Project to St. Francis Electric, LLC. of 
San Leandro ($903,999) and Authorizing City Manager to Execute Change Orders 
($100,000), and Appropriate Funds ($100,000) (PW)

Res.

C.9 Adopt a Resolution Awarding Contract for the Surface Water Treatment Facility 
Generator Upgrade Project to Day’s Generator Service of Loomis ($991,386) and 
Authorizing City Manager to Execute Change Orders ($100,000), and Appropriate 
Funds ($600,000) (PW)

Res.
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City Council AGENDA November 6, 2024

C.10 Adopt a Resolution Authorizing City Manager to Execute Amendment No. 1 with Trojan 
Technologies Group ULC, a Sole Source Vendor, of London, Ontario for Ultraviolet 
Disinfection Service and Parts at White Slough Water Pollution Control Facility 
($846,000) (PW)

Res.

C.11 Adopt a Resolution Approving Updates to the City of Lodi Public Transportation Agency 
Safety Plan (PW)

Res.

C.12 Accept Improvements Under Contract for 2024 Downtown Concrete Cleaning (PW)

C.13 Receive Report Regarding Communication Pertaining to Various Assembly and Senate 
Bills (CM)

C.14 Set Public Hearing for November 20, 2024 to Consider Adopting a Resolution Setting 
the San Joaquin County Multi-Species Habitat Conservation and Open Space Plan 
Development Fees For 2025 (CD)

D. Comments by the Public on Non-Agenda Items

THE TIME ALLOWED PER NON-AGENDA ITEM FOR COMMENTS MADE BY THE PUBLIC 
IS LIMITED TO FIVE MINUTES.

Public comment may only be made on matters within the Lodi City Council's jurisdiction 
(Government Code Section 54954.3, Lodi City Council Protocol Manual Section 6.3l). The 
Council cannot take action or deliberate on items that are not on this agenda unless there is an 
emergency and the need to take action on that emergency arose after this agenda was posted 
(Government Code Section 54954.2(b)(2)). All other items may only be referred for review to 
staff or placement on a future Council agenda.

If you wish to address the Council, please refer to the Notice at the beginning of this agenda.  
Individuals are limited to one appearance during this section of the Agenda.

E. Comments by the City Council Members on Non-Agenda Items

F. Public Hearings

F.1 Public Hearing to Consider Waiving the First Reading and Introducing an Urgency 
Ordinance to Repeal and Replace Lodi Municipal Code 2.08 City Councilmember 
Salaries In Its Entirety Pursuant to SB 329 and to Allow Salary Increases to Begin With 
the December 2024 Council Term (CM)

G. Regular Calendar

G.1 Receive Information Regarding Implementation of Senate Bill 1383 within the City of 
Lodi (PW)

G.2 Continue Consideration of Waiving the First Reading of Ordinance Amending Lodi 
Municipal Code Chapter 8.04 “Outdoor and Tent Assemblies,” Chapter 9.08 Article II 
“Trespassing And Loitering,” Section 12.04.010 “Definitions Section 12.04.060 
“Required,” Section 12.12.010 “Definitions,” Section 12.12.050 “Entering Closed Areas,” 
Section 12.12.170 “Structures,” Section 12.12.255 “Lodi Lake Nature Area-Prohibited 
Activities,” Section 12.12.420 “Skate Park Regulations,” Section 12.12.430 “Violations,” 
and Chapter 15.52 Camp Cars and Trailer Camps to Regulate Unauthorized Camping 
in the City (CD)
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City Council AGENDA November 6, 2024

H. Ordinances

I. Adjournment

Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was 
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 
public 24 hours a day.

                                                                                      ______________________________
                                                                                       Olivia Nashed
                                                                                       City Clerk

-----------------------------------------------------------------------------------------------------------------------------------------------------
All staff reports or other written documentation relating to each item of business referred to on the agenda are on 
file in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. 
Agendas and staff reports are also posted on the City’s website at www.lodi.gov. If requested, the agenda shall be 
made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the 
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in 
implementation thereof. To make a request for disability-related modification or accommodation contact the City 
Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. Language interpreter requests 
must be received at least 72 hours in advance of the meeting to help ensure availability. Contact Olivia Nashed at 
(209) 333-6702. Solicitudes de interpretación de idiomas deben ser recibidas por lo menos con 72 horas de 
anticipación a la reunión para ayudar a asegurar la disponibilidad. Llame a Olivia Nashed (209) 333-6702.
-----------------------------------------------------------------------------------------------------------------------------------------------------
Meetings of the Lodi City Council are telecast on SJTV, Channel 26. The City of Lodi provides live and archived 
webcasts of regular City Council meetings. The webcasts can be found on the City's website at www.lodi.gov by 
clicking the meeting webcasts link. Members of the public may view and listen to the open session of this meeting 
at www.facebook.com/CityofLodi/.
-----------------------------------------------------------------------------------------------------------------------------------------------------
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AGENDA ITEM B.1

COUNCIL COMMUNICATION

AGENDA TITLE:
Acknowledgement of Community Development Department Awards by CalAPA (Mayor)

MEETING DATE:
November 6, 2024

PREPARED BY:
Olivia Nashed, City Clerk

RECOMMENDED ACTION:
Mayor will acknowledge recent achievements of the Community Development Department.

BACKGROUND INFORMATION:
The Mayor wishes to acknowledge the Community Development Department and staff for their recent
recognition by the Sacramento Valley Section of the American Planning Association California Chapter
(CalAPA) at an awards ceremony held in West Sacramento on October 23, 2024. The Community
Development Department, headed by Community Development Director, John Della Monica, received two
awards:

Deputy Director/City Planner Cynthia Marsh accepted the 2024 Merit Award for Public Outreach on Lodi's 6th

Cycle Housing Element and Targeted General Plan Update, which our consultants Mintier Harnish and Rincon
assisted with. Senior Planner Tim Kohaya was also present. The APA Public Outreach Award honors an
individual, project, or program that uses information and education about the value of planning to create
greater awareness among citizens or specific segments of the public. The award celebrates how planning
improves a community's quality of life.

Neighborhood Services Manager Jennifer Rhyne accepted the 2024 Local Vision Award for the City's Access
Center & Emergency Shelter, which is open and operating a temporary emergency shelter while the
permanent shelter is being permitted and constructed. CDD Program Specialist Kari Chadwick was also
present. The APA Local Vision Awards are given annually by the Sacramento Valley Section of the American
Planning Association, California Chapter (APACA), to organizations and individuals that have made
outstanding contributions to creating better communities throughout the Sacramento Valley APA Section.
Award winners all have challenged the members of their communities to think differently about the everyday
decisions they make.

STRATEGIC VISION:
Not applicable.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Not applicable.
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COUNCIL COMMUNICATION

_______________________________________
                                                            Olivia Nashed
                                                            City Clerk
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AGENDA ITEM C.1

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Directing the City Manager to Temporarily Increase the Time Limit from 90-Minute to 4-
Hour Parking Without Penalty for the 2024 Winter Holiday at Parking Spaces in Downtown Lodi to Encourage
Residents and Visitors to Visit and Buy from Local Retailers and Downtown Businesses (ED)

MEETING DATE:
November 6, 2024

PREPARED BY:
Luis Aguilar, Economic Development Director

RECOMMENDED ACTION:
Adopt a resolution directing the City Manager to temporarily increase the time limit from 90-Minute to 4-Hour
parking without penalty for the 2024 Winter Holiday at parking spaces in Downtown Lodi to encourage
residents and visitors to visit and buy from local retailers and Downtown businesses.

BACKGROUND INFORMATION:
In 2023, businesses located in the City’s Downtown expressed concerns about parking limits discouraging
customers from doing their holiday shopping in the Downtown. Downtown merchants voiced their support for
increasing the parking time limits within the Downtown during the winter holiday season. As a result, on
December 6, 2023, the City Council authorized the reduction in parking restrictions within the Downtown
district during the holiday shopping season.

The Downtown Lodi Business Alliance requested that the City increase parking time limits within the
Downtown area during the upcoming holiday season again this year.

Studies indicate that for every $100 spent at local, small businesses, approximately $68 stays within the
community and contributes to the local economy. Downtown retailers and restaurants are typically classified
as local, small businesses. The City of Lodi realizes a financial benefit from the sales taxes generated by
residents and visitors shopping and dining locally, including Downtown businesses.

The City of Lodi currently posts signs indicating a 90-minute time limit on street parking in the Downtown
district. However, other nearby cities with active downtown retailers, including Sacramento, historically
designated free, non-time constrained holiday parking zones to encourage residents and holiday visitors to
shop, dine, and enjoy festivities. The City Council Strategic Vision prioritizes Downtown Lodi with the goal of
realizing a lively mixed-use, walkable commercial Downtown district, as well as boosting both community
revitalization and economic development.

To continue encouraging shopping local and increasing traffic for Downtown businesses during the peak
holiday shopping season (defined as the day after Thanksgiving through December 25, 2024) staff requests
that the City Council adopt a resolution reducing parking restrictions in the Downtown district to encourage
residents and visitors to shop and dine locally, and buy from the Downtown businesses this peak holiday
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COUNCIL COMMUNICATION

shopping season.

STRATEGIC VISION:
1A. Downtown: Community and Economic Development.

FISCAL IMPACT:
The potential loss of revenue from parking ticket issuance may be offset by reduced administrative costs of
processing such tickets and enforcing parking time limits.

FUNDING AVAILABLE:
Not applicable.

_______________________________________
                                                            Luis Aguilar
                                                            Economic Development Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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RESOLUTION NO. 2024-____ 

A RESOLUTION OF THE LODI CITY COUNCIL DIRECTING THE CITY 

MANAGER TO TEMPORARILY INCREASE THE TIME LIMIT FROM 90-MINUTE 

TO 4-HOUR PARKING WITHOUT PENALTY FOR THE 2024 WINTER HOLIDAY 

IN DOWNTOWN LODI TO ENCOURAGE RESIDENTS AND VISITORS TO VISIT 

AND BUY FROM LOCAL RETAILERS AND DOWNTOWN BUSINESSES 

======================================================================== 

 
WHEREAS, the City of Lodi (“City”) desires to promote goodwill between the City, 

residents, visitors, and merchants over the winter holiday season; and  
 
WHEREAS, other nearby cities with active downtown retailers, including Sacramento, 

have historically designated free, non-time constrained holiday parking zones to encourage 
residents and holiday visitors to shop, dine, and enjoy events; and  

 
WHEREAS, the City of Lodi currently posts a 90-minute time limit on street parking in the 

Downtown Mixed Use Zoning District (“Downtown”); and  
 
WHEREAS, the City Council Strategic Vision prioritizes Downtown Lodi with the goal of 

realizing a lively mixed use, walkable commercial Downtown district; and  
 
WHEREAS, the studies show that local small business shopping generates approximately 

$68 of economic contribution for every $100 spent; and  
 
WHEREAS, Downtown retailers are often classified as local and small businesses; and  
 
WHEREAS, the peak holiday shopping season falls between the day after Thanksgiving 

(Black Friday) through December 25th of each year; and  
 
WHEREAS, Downtown merchants voiced their support for increasing the allotted time 

posted for parking in the Downtown district during the winter holiday season; and  
 
WHEREAS, the City of Lodi realizes a financial benefit from sales taxes generated by 

residents and visitors shopping locally and at Downtown businesses; and  
 
WHEREAS, the City Council desires to reduce parking restrictions in the Downtown district 

to encourage residents and visitors to shop local, and buy from the Downtown businesses by 
staying longer, walking through the Downtown district, and patronizing more stores during the 
peak holiday shopping season.  

 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby direct the 

City Manager to temporarily modify parking enforcement to increase the time limit from 90-minute 
to 4-hour parking without penalty for the 2024 winter holiday season in the Lodi Downtown district. 
This Resolution shall take effective the day after Thanksgiving (November 29, 2024), and it will 
remain in effect through December 25, 2024.  

 
Dated: November 6, 2024 
======================================================================== 
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I hereby certify that Resolution No. 2024-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held November 6, 2024 by the following vote:  
 

AYES:   COUNCIL MEMBERS –  
 
NOES:  COUNCIL MEMBERS –  
 
ABSENT:  COUNCIL MEMBERS –  
 
ABSTAIN:  COUNCIL MEMBERS –  

 
 

OLIVIA NASHED  
City Clerk  
 

 

2024-____ 
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AGENDA ITEM C.2

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Updating City Staff Signers on City of Lodi Farmers & Merchants Bank Accounts (FIN)

MEETING DATE:
November 6, 2024

PREPARED BY:
Jennelle Baker, Budget Manager

RECOMMENDED ACTION:
Adopt a Resolution Updating City Staff Signers on City of Lodi Farmers & Merchants Bank Accounts.

BACKGROUND INFORMATION:
Authorized signers on the City’s bank accounts held at Farmers & Merchants Bank (“F&M”) have been

previously
designated to the City Manager, the Assistant City Manager, and the Budget Manager.

To update the City’s bank records and add the new City Manager and Budget Manager as authorized signers,
F&M requires the City to execute a Resolution of Lodge, Association or Other Similar Organization (Corporate
Authorization Resolution). For the Clerk to be able to certify this Corporate Action Resolution required by
F&M, City Council authorization is needed.

Staff is requesting the following as designated signers:

Scott R. Carney, City Manager
Andrew C. Keys, Assistant City Manager
Jennelle L. Baker-Bechthold, Budget Manager

These individuals will serve as signers on City of Lodi bank accounts with F&M. The Corporate Authorization
Resolution provided by F&M (Attachment 1) states in part that “the signature of an Agent on this resolution is
conclusive evidence of their authority to act on behalf of the Corporation”. The signatures of Mr. Carney, Mr.
Keys and Mrs. Baker-Bechthold on Attachment 1 are required in order to conduct City banking business.

Government Code 36936 provides that “[r]esolutions, orders for the payment of money, and all ordinances
require a recorded majority vote of the total membership of the city council.” This includes the Corporate
Authorization Resolution required by F&M.

STRATEGIC VISION:
All.

FISCAL IMPACT:
Not applicable.
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COUNCIL COMMUNICATION

FUNDING AVAILABLE:
Not applicable.

_______________________________________
                                                            Andrew Keys
                                                            Assistant City Manager

                        _______________________________________
                                                            Scott R. Carney

                                                            City Manager
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RESOLUTION NO. 2024- 
 

A RESOLUTION OF THE LODl CITY COUNCIL AUTHORIZING THE CITY 
MANAGER, ASSISTANT CITY MANAGER, AND BUDGET MANAGER AS 

SIGNERS ON CITY OF LODl FARMERS & MERCHANTS BANK ACCOUNTS 
===================================================================== 

 
WHEREAS, the City Council has previously approved the City Manager, the 

Assistant City Manager and the Budget Manager as authorized signers on the City’s bank 
accounts held at Farmers & Merchants Bank of Central California (“F&M”); and 

 
WHEREAS, in light of the turnover in those positions, a new Council authorization is 

required to update the City’s bank records and add the new City Manager and Budget 
Manager as authorized signers; and  

 
WHEREAS, F&M requested that Council approve and submit the completed 

“Corporate Authorization Resolution” included as Attachment 1 hereto, to update the authorized 
signer list for the City’s F&M accounts.  

 
NOW, THEREFORE, BE IT RESOLVED that the City Council authorizes City 

Manager Scott R. Carney, Assistant City Manager Andrew C. Keys, and Jennelle L. Baker-
Bechhtold to execute and submit   the Corporate Authorization Resolution as shown in 
Attachment 1 hereto, authorizing each as a signing agent for City of Lodi accounts held at 
Farmers & Merchants Bank of Central California; and 
 
 BE IT FURTHER RESOLVED the City Council authorizes and directs the City 
Treasurer to add and remove staff to/from F&M’s Corporate Authorization Resolution in the 
future as it may become necessary with changes in City Staff upon with verification by the 
City Attorney of consistency with this Resolution. 
 
Dated: November 6, 2024 
===================================================================== 

I hereby certify that Resolution No. 2024 - ____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held November 6, 2024, by the following 
vote: 

 
AYES:  COUNCIL MEMBERS -   

 
NOES:  COUNCIL MEMBERS -   

 
ABSENT:  COUNCIL MEMBERS -   

 
ABSTAIN:  COUNCIL MEMBERS – 

         
 
       OLIVIA NASHED      
       City Clerk 

2024- ___ 
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AGENDA ITEM C.3

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing the Lodi Police Department to Participate in the Selective Traffic Enforcement
Program Grant Funded by the Office of Traffic Safety (OTS), Approving the Execution of the Grant Documents
by the City Manager on Behalf of the City of Lodi and Appropriating Funds ($120,000) (PD)

MEETING DATE:
November 6, 2024

PREPARED BY:
Candice Alaniz, Management Analyst

RECOMMENDED ACTION:
Adopt a resolution authorizing the Lodi Police Department to participate in the Selective Traffic Enforcement
Program Grant (“STEP”) funded by the Office of Traffic Safety, approving the execution of the grant documents
by the City Manager on behalf of the City of Lodi and appropriating funds in the amount of $120,000.

BACKGROUND INFORMATION:
Lodi has a significant problem with alcohol and speed-related fatal and injury collisions, including those
involving pedestrians, bicyclists, hit-and-run drivers, and motorcyclists. Annually the California Office of Traffic
Safety (OTS), awards grants to law enforcement agencies to develop programs and conduct special
enforcement activities to reduce and prevent these activities in communities.

With OTS grant funding, the Lodi Police Department deploys existing officers on weekend and holiday
evenings for driving under the influence (“DUI”) saturation enforcement and will conduct five DUI checkpoints
during the grant period. The grant includes motorcycle saturation enforcement, bicycle/pedestrian
enforcement, street racing and sideshow enforcement, and general traffic safety enforcement. To address hit-
and-run collisions, the Lodi Police Department will conduct driver’s license checkpoints at all DUI checkpoints.
As part of this year’s grant award, the Department was awarded funding for the purchase of five radar devices
for use in traffic safety operations.

By adopting this resolution, the Lodi Police Department will receive $120,000 in grant funding from OTS to
implement a comprehensive traffic safety enforcement program to reduce fatal and injury collisions where the
primary collision factor is DUI or speed. The project will strive to reduce motorcycle-involved fatal and injury
collisions, and bicycle/pedestrian-involved collisions.

With the Council’s approval, the City of Lodi and the OTS will enter into an agreement that provides $120,000
to the City to fund enhanced enforcement, grant-required training, and the purchase of related materials. Staff
further requests authorization for the City Manager to execute the grant documents on behalf of the City of
Lodi.

STRATEGIC VISION:
7H. Public Safety: Address strategic safety problem areas in the community.
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COUNCIL COMMUNICATION

FISCAL IMPACT:
Funds in the amount of $120,000 be appropriated as follows:

State Special Grants 21400000 56421  $     120,000.00 Revenue

Overtime 21499000 71002  $       99,860.00 Expense

Medicare Insurance 21499000 71015  $         1,498.00 Expense

Special Dept Materials 21499000 72352  $         1,812.00 Expense

Safety Equipment 21499000 72306  $       15,000.00 Expense

Training and Education 21499000 72358  $         1,830.00 Expense

FUNDING AVAILABLE:
Not applicable.

_______________________________________
                                                            Ricardo Garcia
                                                            Police Chief

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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RESOLUTION NO. 2024- 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE 
LODI POLICE DEPARTMENT TO PARTICIPATE IN THE SELECTIVE 
TRAFFIC ENFORCEMENT GRANT PROGRAM FUNDED BY THE 
OFFICE OF TRAFFIC SAFETY (OTS), APPROVING THE EXECUTING 
OF THE GRANT DOCUMENTS BY THE CITY MANGER AND 
APPROPRIATING FUNDS IN THE AMOUNT OF $120,000 

======================================================================== 
 
WHEREAS, by Council adoption of this Resolution, the Police Department will receive 

grant funding from the State of California Office of Traffic Safety (“OTS”) to implement a 
comprehensive traffic safety enforcement program to reduce fatal and injury collisions where the 
primary collision factor is driving under the influence (“DUI”) or speed. The project will reduce 
motorcycle-involved fatal and injury collisions and bicycle/pedestrian-involved collisions; and 

 
WHEREAS, the Lodi Police Department deploys existing officers on weekend and holiday 

evenings for DUI saturation enforcement and will conduct five DUI checkpoints during the grant 
period. The grant includes motorcycle saturation enforcement, bicycle/pedestrian enforcement, 
street racing and sideshow enforcement, and general traffic safety enforcement. To address hit-
and-run collisions, the Police Department will conduct driver’s license checkpoints at all DUI 
checkpoints; and 

 
WHEREAS, with the City Council’s approval, the City of Lodi and State of California OTS 

will enter into an agreement that provides $120,000 to the City to fund enhanced enforcement, 
grant required training, the purchase of 5 radar devices for use in traffic safety operations, and 
related materials and equipment. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Lodi City Council does hereby authorize 
the Lodi Police Department to participate in a selective traffic enforcement program grant funded 
by the Office of Traffic Safety; and  
 
 BE IT FURTHER RESOLVED, that the Lodi City Council does herby authorize the City 
Manager to accept the funding from the State of California Office of Traffic Safety (OTS) and 
execute the grant documents on behalf of the City of Lodi; and 
 
 BE IT FURTHER RESOLVED, funds in the amount of $120,000 be appropriated as 
follows: 
 

State Special Grants 21400000 56421  $     120,000.00  Revenue 

Overtime 21499000 71002  $       99,860.00  Expense 

Medicare Insurance 21499000 71015  $         1,498.00  Expense 

Special Dept Materials 21499000 72352  $         1,812.00  Expense 

Safety Equipment 21499000 72306  $       15,000.00  Expense 

Training and Education 21499000 72358  $         1,830.00  Expense 

 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 
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the above-referenced document(s) that do not alter the compensation or term, and to make 
clerical corrections as necessary. 
 
Dated: October 2, 2024 
======================================================================== 
 
 I hereby certify that Resolution No. 2024-____ was passed and adopted by the Lodi City 
Council in a regular meeting held November 6, 2024, by the following vote: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES: COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 OLIVIA NASHED 
 City Clerk 

 
2024-____ 
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AGENDA ITEM C.4

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing Change Order to the Purchase of One Troubleman Bucket Truck AT40-G from
Altec Industries, Inc. of Dixon and Appropriating Funds ($27,330) (EU)

MEETING DATE:
November 6, 2024

PREPARED BY:
Tim Combs, Electric Utility Superintendent

RECOMMENDED ACTION:
Adopt a resolution authorizing a change order to the purchase of one Troubleman Bucket Truck AT40-G from
Altec Industries, Inc. of Dixon and appropriating funds in the amount of $27,330.

BACKGROUND INFORMATION:
On August 18, 2021, City Council authorized the purchase of multiple vehicles and equipment from Altec
Industries, Inc. (Altec) including a Backyard Machine and Trailer, Crew Bucket Truck, 95’ Crane as well as a
Troubleman Bucket Truck. All equipment, except the Troubleman Bucket Truck, was received (in 2022 and
2023) and invoices paid in full.

The original authorization for replacement of the Troubleman Bucket Truck (Vehicle No. 09-023), a longer lead
time item, was based on a 2021 quote from Altec. The current authorized Purchase Order (PO) No. 2220089
in the amount of $165,825.95 is not sufficient to cover the final cost of the equipment purchase. Typically, staff
can accurately estimate projected escalation and surcharges that may be incurred on these longer lead time
items. However, a significantly higher demand and chassis surcharges for this vehicle resulted in larger
escalations than previously experienced and the final cost for this vehicle came in at $193,154. Therefore, a
change order is needed to pay the final invoice to Altec.

This vehicle replacement is a key component of Lodi Electric Utility’s fleet as it is used to complete
maintenance and troubleshooting activities associated with the electric distribution system, including
emergency response calls. The alternative to approving the change order is to seek current market quotes,
which would delay the arrival of this critical tool.

STRATEGIC VISION:
5A. Infrastructure: Invest in innovative infrastructure with a high Return of Investment.

FISCAL IMPACT:
A change order in the amount of $27,330 is requested to PO 2220089. Replacement of this heavy-duty vehicle
will provide a safer and more efficient platform for maintaining the City’s electric distribution system. This
purchase does not impact the General Fund.
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COUNCIL COMMUNICATION

FUNDING AVAILABLE:
Staff are requesting an appropriation in the amount of $27,330 to Account No. 50199000.77040 for this
proposed change order, to complete the purchase as specified above.

_______________________________________
                                                            Jeff Berkheimer

                                                            Electric Utility Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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Statement
STATEMENT DATE CUSTOMER NO

01-OCT-24 27828

REMIT TO: AMOUNT REMITTED PAGE
Altec Industries, Inc.
PO Box 11407
BIRMINGHAM AL 35246-0414

1 of 1

 

For Accounting Questions:
ARINQUIRY@ALTEC.COM
205-408-8279

BILL TO:
CITY OF LODI (CA) : LODI
1331 S HAM LANE
ELECTRIC UTILITIES DEPT
LODI CA 95242-3904

Current 1-30 Days 31-60 Days 61-90 Days Over 90 Days Total Amount Due

     193,174.29           0.00           0.00           0.00           0.00           0.00       193,174.29
Past Due Finance Charges USD

Past due items are subject to a FINANCE CHARGE of 1.5% per month, which is an ANNUAL RATE of 18%  PLEASE CHECK ITEMS YOU ARE PAYING.

 
TRANSACTION DUE DATE REFERENCE BILL TO TRANSACTION

AMOUNT
AMOUNT

DUE
*NUMBER DATE TYPE

1 2 6 4 5 9 9 5 20-AUG-24 Invoice 19-SEP-24 9 - 0 7 2 - 2 3  LODI          48.23 0.00

1 2 6 4 5 9 9 5 06-SEP-24 Payment A m S o u t h  L o c k b o 01-L00100         -48.23 0.00

7 4 4 3 8 4 8 25-SEP-24 Invoice 25-OCT-24 2 2 2 0 0 8 9  LODI     193,174.29 193,174.29

8 4 3 2 7 4 2 27-SEP-24 Invoice 27-OCT-24 2 2 2 0 0 8 9  LODI           0.00 0.00
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RESOLUTION NO. 2024 -____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING CHANGE 
ORDER TO PURCHASE OF ONE TROUBLEMAN BUCKET TRUCK AT40-G 
FROM ALTEC INDUSTRIES, INC. OF DIXON AND APPROPRIATING FUNDS IN 
AMOUNT OF $27,330 

======================================================================== 
 
WHEREAS, on August 18, 2021, City Council authorized the purchase of multiple vehicles 

and equipment from Altec Industries, Inc. (Altec) including a Backyard Machine and Trailer, Crew 
Bucket Truck, 95’ Crane as well as a Troubleman Bucket Truck; and 

 
WHEREAS, all equipment, except the Troubleman Bucket Truck, has been received (in 

2022 and 2023) and invoices paid in full; and 
 

WHEREAS, the original authorization for replacement of the Troubleman Bucket Truck 
(Vehicle No. 09-023), a longer lead time item, was based on a 2021 quote from Altec and the 
current authorized Purchase Order (PO) No. 2220089 in the amount of $165,825.95 is not 
sufficient to cover the final cost of the equipment purchase; and 

 
WHEREAS, while staff are typically able to estimate projected escalation and surcharges 

that may be incurred on these longer lead time items, staff are starting to see a much higher 
demand for these vehicles with new fleet electrification regulations moving forward; and 

 
WHEREAS, due to the high demand for these vehicles and chassis surcharges from the 

vehicle manufacturers, the final cost for this vehicle came in at $193,154; and 
 

 WHEREAS, staff is recommending City Council authorize a change order and appropriate 
funds in the amount of $27,330 from Fund 501 to Account No. 50199000.77040 to pay the final 
invoice from Altec; and 
 
 WHEREAS, replacement of this vehicle is a key component of Lodi Electric Utility’s fleet 
as it is used to complete maintenance and troubleshooting activities associated with the electric 
distribution system, including emergency response calls.     
 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 
a change order to the purchase of one Troubleman Bucket Truck AT40-G from Altec Industries, 
Inc. of Dixon and appropriation of funds in the amount of $27,330 as noted above. 
 
Dated:    November 6, 2024 
======================================================================== 

I hereby certify that Resolution No. 2024-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held on November 6, 2024 by the following vote: 
  

AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
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       OLIVIA NASHED 
       City Clerk 

 
2024 - 
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AGENDA ITEM C.5

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing City Manager to Waive the Bid Process and Approve Purchase of a RC Mower
R-60 Tracked Steep Incline Rotary Mower from RC Mower Embankscape Equipment LLC Suamico, WI
($76,665.25) (PW)

MEETING DATE:
November 6, 2024

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Adopt a resolution authorizing the City Manager to waive the bid process and approve purchase of a RC
Mower R-60 tracked steep incline rotary mower from RC Mower Embankscape Equipment LLC Suamico, WI
in the amount of $76,665.25.

BACKGROUND INFORMATION:
The Public Works Streets Division is responsible for the City’s single use storm drain basins. Currently, there
are 5 single use facilities in operation with another 2 future basins identified in the 2010 General Plan. The
single use facilities were intended to reflect a natural setting requiring minimal maintenance. Over the past few
years, staff has received complaints regarding the un-kept appearance of the basins and their potential to
create a fire hazard in a residential area due to the growth of natural grasses and weeds.

Staff has responded by attempting to use conventional mowing equipment to control vegetation on the basin
slopes. Since the grass and weeds in the basins were never intended to be maintained, the side slopes were
designed too steeply for conventional mowing equipment to manage safely. As an alternative, staff recently
utilized San Joaquin County Sheriff work crews that used weed-eaters to manually cut the grass and weeds at
the single use basin at Reynolds Ranch. This service is fairly economical at approximately $2,000 per basin
per service; however, the service is not consistently available as the crews are also dispatched to other areas
in the county.

In August of 2024, the Streets Division requested a demonstration of the RC (remote control) steep hill rotary
mower to test its ability to perform on the vegetation and side slopes consistent with the City’s single use
basins. The demonstration confirmed the mower can be controlled/operated remotely by one employee
stationed at a safe location, it will operate safely on side slopes that are consistent with those on Lodi’s single
use basins, and it has many safety features that will either stop or shut off the mower in certain conditions
(Exhibit A). Staff is recommending the purchase of this mower to more safely manage vegetation in the single
use storm basins throughout Lodi. This will be a new addition to the City’s maintenance fleet.

Per Lodi Municipal Code §3.20.045, State and Local Agency Contracts, the bidding process may be waived
when it is advantageous for the City, with appropriate approval by City Manager and City Council, to use
contracts that have been awarded by other California public agencies, provided that their award was in
compliance with their formally-adopted bidding or negotiation procedures. Staff recommends purchase of the
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COUNCIL COMMUNICATION

compliance with their formally-adopted bidding or negotiation procedures. Staff recommends purchase of the
RC Mower R-60 (Exhibit B) utilizing the HGAC Buy Contract No. GR01-20. The City has utilized the
government pricing contract process to purchase equipment in the past with competitive pricing and a more
rapid delivery schedule.

Staff recommends Council adopt a resolution authorizing the City Manager to waive bid process and approve
the purchase of one RC Mower R-60 from RC Mower Embankscape Equipment LLC Suamico, WI in the
amount of $76,665.25, utilizing the HGAC Buy Contract No. GR01-20.

STRATEGIC VISION:
5C. Infrastructure: Address deferred maintenance.

FISCAL IMPACT:
The addition of this piece of equipment will allow the Streets division to address maintenance in the City’s
single use stormwater basins in a safe and effective manner. Based on the level of usage, the life expectancy
of the mower is estimated to be 10 years. Staff anticipates the initial mower cost will be recovered in
approximately 4 years when comparing the cost of utilizing Sheriff Work Crews mowing each of the City’s 5
existing single use basins two times per year.

FUNDING AVAILABLE:
Storm (53199000.77030) Total: $76,665.25

_______________________________________
                                                            Charles E. Swimley
                                                            Public Works Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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ENGINEERED FOR:
• Hillside & steep-incline maintenance

• Wetland & swamp preservation

• Retention or water treatment ponds

• Dam & levee embankments

• Landfill slope preservation

• Roadside mowing

1000ft

FUEL BOOST FOR
CONTINUOUS FUEL

FLOW ON SLOPE 

60in
CUTTING WIDTH

5.7
MPH MOWING SPEED

38.5
HORSEPOWER 

EFI ENGINE

REMOTE CONTROL 
TILT/DROP

AUTO-SHUTDOWN

CUTS BRUSH UP
TO 1.5 INCHES IN

DIAMETER

LIGHT-WEIGHT AND 
LOW GROUND 

PRESSURE (2.2 PSI)K
E

Y
 F

E
A

T
U

R
E

S

REMOTE CONNECTIVITY 
UP TO 

REVOLUTIONARY BUSINESS TOOL

R-60

PURPOSE-BUILT FOR EXTREME LANDSCAPES. OUR MOST POWERFUL MACHINE. 

50
SLOPE CLIMB:

DEGREES

Exhibit A
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MOWER SPECIFICATIONS

  CUSTOMER SUPPORT: 920-634-2227  �  RCMOWERSUSA.COM

DRIVETRAIN
• Kawasaki® FX1000V EFI 

• Air-Cooled 

• Heavy-Duty Air Cleaner

• 38.5 Horsepower

• Electronic Fuel Injection (EFI)

• Hydro-Gear® ZT-4400 Transaxles

• 13.4 Gallon Fuel Capacity

TRACKS
• Rubber Molded over Steel Links  

• Steel Cords

• 9" Wide (230mm x 72mm x 44mm)

• Tread Style ‘J’

PERFORMANCE
• 6.5 MPH Transport Speed 

• 5.7 MPH Mowing Speed

• 3.1 Acres Per Hour

• 50 Degree Slope Climb Ability

MOWING DECK
• Fabricated 7ga. Steel 

• 3/8" Thick Deck Across Spindles

• Cast Iron Spindle

• 60" Cutting Width

• 2.5" to 7" Cutting Heights

WARRANTY
• 2 Years or 400 Hours

1,900 lbs

90in

82in

49.5in

D I M E N S I O N S

W
E

IG
H

T
LE

N
G

T
H

W
ID

T
H

H
E

IG
H

T

GENERATION 4 (05/23)

R-60

BEST MACHINES ON EARTH
Our American-made, Remote-Operated Robotic Mowers will 
reinvent your capabilities and reimagine your potential. This 
is the smart, safe, and profitable way to maintain steep slopes 
and extreme landscapes. We’ve elevated the technology to 
deliver game-changing opportunities. The R Series will greatly 
improve your labor situation, increase efficiency, create safer 
and better working conditions for your crew, add versatility 
to your operation, and score new, niche revenue streams. 
What on earth are you waiting for?
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Exhibit A Continued 
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Contract

No.:
GR01-20

Date

Prepared:
8/14/2024

Buying

Agency:
Contractor:

Contact

Person:

Prepared

By:

Phone: Phone:

Fax: Fax:

Email: Email:

Quan Unit Pr Total

1 66950 66950

1 985 985

1 130 130

1 560 560

1 187.5 187.5

1 102.28 102.28

1 37.5 37.5

1 177.6 177.6

1 168.27 168.27

0

0

0

69298.15

Quan Unit Pr Total

0

0

0

0

0

0%

5717.1

1,650.00

7367.1

76665.25

CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

This Worksheet is prepared by Contractor and given to End User.  PO  with worksheet should be 

Emailed to H-GAC @ 713-993-4548 or veronica.johnson@h-gac.com.  Please type or print legibly.

City of Lodi   /    RC Mowers

Jesse Barnett Bryan Johnson

209-269-4932 971-285-7318

Jbarnett@lodi.gov Bjohnson@RCMowersUSA.com

Catalog / Price Sheet

Name:
HGAC - RC Mowers Pricing Catalog Effective 07.15.2023

Product Code/General Description

of Product:
GR20AAF1 - RC Mowers | Remote-Operated Slope Mowers

A. Catalog / Price Sheet Items being purchased - Itemize Below - Attach Additional Sheet If Necessary

Description

Tracked 60" Rotary Mower, 38.5hp Kawasaki Engine, 50 Degrees Max Slope

4500 lbs Winch Kit

4500lbs Winch Kit Installation

Light Kit

Light Kit Installation

Fire Exingusher W/quick Release bracket

Fire Exingusher Installation

Replacment Blade Kit ( 6 Blades & Hardware)

Replacment Belt Kit ( R60)(All Belt s) 

Total From Other Sheets, If Any:

Subtotal A:

B. Unpublished Options, Accessory or Service items - Itemize Below - Attach Additional Sheet If Necessary

(Note: Unpublished Items are any which were not submitted and priced in contractor's bid.)

Description

Total From Other Sheets, If Any:

Subtotal B:

Check: Total cost of Unpublished Options (B) cannot exceed 25% of the total of

the Base Unit Price plus Published Options (A+B).
For this transaction the percentage is: 

Delivery Date: TBD D. Total Purchase Price (A+B+C):

C. Trade-Ins / Special Discounts / Other Allowances / Freight / Installation / Miscellaneous Charges

Sales Tax (8.25%)

Freight 

Subtotal C:

Exhibit B
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RESOLUTION NO. 2024-____ 

 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE CITY 
MANAGER TO WAIVE THE BID PROCESS AND APPROVE PURCHASE OF 
RC MOWER R-60 TRACKED STEEP INCLINE ROTARY MOWER FROM RC 
MOWER EMBANKSCAPE EQUIPMENT LLC SUAMICO, WI, UTILIZING THE 
HGAC BUY CONTRACT NO. GR01-20 

======================================================================== 
 

WHEREAS, the Public Works Streets Division is responsible for maintaining the City’s 5 

single use storm drain basins that were intended to reflect a natural setting requiring minimal 

maintenance; and 

 

WHEREAS, over the past few years, staff has received complaints regarding the un-kept 

appearance of the basins and their potential to create a fire hazard in a residential area due to 

the growth of natural grasses and weeds; and 

 

WHEREAS, the R-60 RC Mower can be controlled/operated remotely by one employee 

stationed at a safe location, it will operate safely on side slopes that are consistent with those on 

Lodi’s single use basins, and it has many safety features that will either stop or shut off the mower 

in certain conditions; and 

 

WHEREAS, staff recommends authorizing the City Manager to waive the bid process and 

approve the Purchase of a RC Mower R-60 from RC Mower Embankscape Equipment LLC 

Suamico, WI, in the amount of $76,665.25, utilizing the HGAC Buy Contract No GR01-20. 

 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 

the City Manager to waive the bid process and approve the Purchase of a RC Mower R-60 from 

RC Mower Embankscape Equipment LLC Suamico, WI, in the amount of $76,665.25, utilizing the 

HGAC Buy Contract No GR01-20. 

 

DATED:  November 6, 2024 

======================================================================== 

I hereby certify that Resolution No. 2024-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held November 6, 2024, by the following vote: 

 AYES: COUNCIL MEMBERS – 

 NOES: COUNCIL MEMBERS – 

 ABSENT: COUNCIL MEMBERS – 

 ABSTAIN: COUNCIL MEMBERS –  

 

        OLIVIA NASHED  

        City Clerk 

 

      2024-_____ 
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AGENDA ITEM C.6

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing Appropriation for Wastewater Debt Service ($2,059,123) (PW)

MEETING DATE:
November 6, 2024

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Adopt a Resolution Authorizing Appropriation for Wastewater Debt Service in the amount of $2,059,123.

BACKGROUND INFORMATION:
The Fiscal Year 2024-25 adopted budget includes appropriations for annual wastewater debt service
payments. Due to a clerical error, the budget appropriation for the principal payment on the 2004 certificates of
participation was not included.

The Series 2004A Wastewater System Revenue Certificates of Participation (2004 COPs) were issued in
2004 to pay for wastewater treatment plant upgrades at the White Slough Water Pollution Control Facility. The
Series 2012A Refunding Wastewater Revenue Bonds were issued in 2012 to refund most of the 2004 COPs
however bonds maturing in Fiscal Year 2024-25 were not refunded due to an advantageous interest rate. The
structure of this remaining maturity for the 2004 COPs has been a constant interest payment each year until
this final year when the bonds are set to mature and principal is due. As a result, the principal amount was not
included in the FY 2024-25 budget.
Table 1 shows the debt service for Fiscal Year 2024-25 for all outstanding wastewater debt.

Table 1.  Wastewater Outstanding Debt
Debt Series Principal Due Interest Due Total

2017 Installment Purchase Refunding 226,831.00 191,084.26 417,915.26

2016A Refunding Wastewater Revenue Bonds 435,000.00 808,925.00 1,243,925.00

2004A Wastewater System Revenue Certificates
of Participation

2,070,000.00 49,162.50 2,119,162.50

Fiscal Year 2024-25 Total Debt Service Due 2,731,831.00 1,049,171.76 3,781,002.76

Table 2 shows the current budget and requested action.

Table 2.  Fiscal Year 2024-25 Budget and Recommended Action
Principal
(55053001-
75025)

Interest
(55053001-
75024)

Total

Current Budget 661,830.00 1,060,050.00 1,721,880.00

Recommended Action 2,070,000.00 (10,877.00) 2,059,123.00

Revised Total 2,731,830.00 1,049,173.00 3,781,003.00
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Principal
(55053001-
75025)

Interest
(55053001-
75024)

Total

Current Budget 661,830.00 1,060,050.00 1,721,880.00

Recommended Action 2,070,000.00 (10,877.00) 2,059,123.00

Revised Total 2,731,830.00 1,049,173.00 3,781,003.00

This appropriation, if approved, will cover the final payment on the 2004 COPs. The full required debt service
amount and the reduced debt service in subsequent years associated with the payoff of the 2004 COPs is
accounted for in the wastewater enterprise financial model.

Staff recommends authorizing appropriation for wastewater debt service payment, in the amount of
$2,059,123.

STRATEGIC VISION:
3A. Fiscal Health: Promote City's transparency & fiscal fluency.

FISCAL IMPACT:
This appropriation does not affect the General Fund. The full amount of the 2004 COPs debt service is
included in the wastewater enterprise financial model.

FUNDING AVAILABLE:
Appropriation Requested:

Wastewater Bond Principal (53053001.75025) - $2,070,000
Wastewater Bond Interest   (53053001.75024) - $    (10,877)

_______________________________________
                                                            Charles E. Swimley
                                                            Public Works Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager

City of Lodi Printed on 10/31/2024Page 2 of 2

powered by Legistar™ 54

http://www.legistar.com/


RESOLUTION NO. 2024-____ 

 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING 
APPROPRIATION FOR WASTEWATER DEBT SERVICE 

======================================================================== 

 

WHEREAS, the Fiscal Year 2024/2025 adopted budget includes appropriations for annual 

wastewater debt service payments; and 

 

WHEREAS, due to a clerical error, the budget appropriation for the principal payment on 

the 2004 certificates of participation was not included as part of the adopted Fiscal Year 

2024/2025 budget; and 

 

WHERAS, the Series 2004A Wastewater System Revenue Certificates of Participation 

(2004 COPs) were issued in 2004 to pay for wastewater treatment plant upgrades at the White 

Slough Water Pollution Control Facility; and 

 

WHERAS, the structure of this remaining maturity for the 2004 COPs has been a constant 

interest payment each year until this final year when the bonds are set to mature and principal is 

due; and 

 

WHEREAS, staff recommends authorizing the appropriation of funds in the amount of 

$2,059,123 for wastewater debt service payment to Wastewater Bond Principal and Interest. 

 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
appropriate funds in the amount of $2,059,123 for wastewater debt service payment to 

Wastewater Bond as follows: 

 

 
 

DATED:  November 6, 2024 

======================================================================== 

 

I hereby certify that Resolution No. 2024-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held November 6, 2024, by the following vote: 

  

 AYES: COUNCIL MEMBERS – 

 

 NOES: COUNCIL MEMBERS – 

 

 ABSENT: COUNCIL MEMBERS – 

 

 ABSTAIN: COUNCIL MEMBERS –  

 

Wastewater Bond Principal 2,070,000.00$ 53053001.75025

Wastewater Bond Interest   (10,877.00)$     53053001.75024
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        OLIVIA NASHED  

        City Clerk 

 

 

      2024-_____ 
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AGENDA ITEM C.7

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Accepting the Westgate Center Drive Aisle and Water Main Relocation Project (PW)

MEETING DATE:
November 6, 2024

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Adopt a resolution accepting the Westgate Center Drive Aisle and Water Main Relocation Project.

BACKGROUND INFORMATION:
The Developer (Angelo K. Tsakopoulos Holding, LP and Mark Enes) submitted building permit application No.
B2023-0231 and B2023-2593 to relocate some onsite utilities and construct the Quick Quack Car Wash at 425
South Lower Sacramento Road, as shown on Exhibit A.

The public improvements constructed as part of the project are referred to as the “Westgate Center Drive Aisle
and Water Main Relocation Project” and included the relocation of the drive aisle off of Lower Sacramento
Road and the relocation of an onsite public water main.

The Developer has completed, under the terms of an improvement agreement, all public improvements in
substantial conformance with City policy and provided a two-year warranty bond to secure costs associated
with any required public improvement warranty work.

Staff recommends accepting the Westgate Center Drive Aisle and Water Main Relocation Project.

STRATEGIC VISION:
5E. Infrastructure: Proactive infrastructure development for Sphere of influence & growth areas.

FISCAL IMPACT:
Not Applicable.

FUNDING AVAILABLE:
Not Applicable.

_______________________________________
                                                            Charles E. Swimley
                                                            Public Works Director

_______________________________________
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                                                            Scott R. Carney

                                                            City Manager
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This map is a user generated static output from an Internet mapping site and
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When Recorded Please Return to: 
Lodi City Clerk 
P.O. Box 3006 
Lodi, CA 95241-1910 

 

 
RESOLUTION NO. 2024-____ 

 

A RESOLUTION OF THE LODI CITY COUNCIL ACCEPTING THE WESTGATE 
CENTER DRIVE AISLE AND WATER MAIN RELOCATION PROJECT 

======================================================================== 
 
 WHEREAS, the Developer (Angelo K. Tsakopoulos Holding, LP and Mark Enes) 
submitted building permit application No. B2023-0231 and B2023-2593 to relocate some onsite 
utilities and construct the Quick Quack Car Wash at 425 South Lower Sacramento Road; and 
 
 WHEREAS, the public improvements constructed as part of the project are referred to as 
the “Westgate Center Drive Aisle and Water Main Relocation Project” and included the 
relocation of the drive aisle off of Lower Sacramento Road and the relocation of an onsite public 
water main; and 
 
 WHEREAS, the developer completed, under the terms of an improvement agreement, 
all public improvements in substantial conformance with City policy and provided a two-year 
warranty bond to secure costs associated with any required public improvement warranty work; 
and 
 
 WHEREAS, staff recommends accepting the Westgate Center Drive Aisle and Water 
Main Relocation Project. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby accept 
the Westgate Center Drive Aisle and Water Main Relocation Project. 
 
Dated: November 6, 2024 
======================================================================== 

 
I hereby certify that Resolution No. 2024-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held November 6, 2024 by the following vote: 
 

 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
   
    OLIVIA NASHED 
   City Clerk 
 
 
 
 
 

2024-______ 
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AGENDA ITEM C.8

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing City Manager to Award Contract For Guild Avenue and Victor Road (SR 12)
Traffic Signal and Lighting Project to St. Francis Electric, LLC. of San Leandro ($903,999) and Authorizing City
Manager to Execute Change Orders ($100,000), and Appropriate Funds ($100,000) (PW)

MEETING DATE:
November 6, 2024

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Adopt a Resolution authorizing City Manager to award contract for Guild Avenue and Victor Road (SR 12)
Traffic Signal and Lighting Project to St. Francis Electric, LLC. of San Leandro in the amount of $903,999,
authorizing the City Manager to execute Change Orders in an amount not-to-exceed $100,000, and
appropriate funds in the amount of $100,000.

BACKGROUND INFORMATION:
Steady growth in the industrial area east of SR 99 has resulted in additional traffic impacts at the intersection
at Victor Road (SR 12) and Guild Avenue. After receiving several requests for a traffic signal installation at this
location staff conducted a traffic signal evaluation that determined this intersection met the State criteria.
Currently, this intersection is a 4-way intersection with stop controls on Guild Avenue.

Victor Road (SR 12) is a Caltrans owned roadway. All improvements proposed within the Caltrans right-of-way
require an approved encroachment permit issued by Caltrans before construction is authorized. The Caltrans
encroachment permit was issued to the City in May 2024.

This project installs curb ramp, crosswalk, traffic signal and lighting improvements at the Guild Avenue and
Victor Road (SR 12) intersection. This project will also relocate the raised median on Guild Avenue north of
Victor Road to accommodate large truck turning movements as required by Caltrans.

On August 7, 2024, Council approved the plans and specifications and authorized advertisements for bids.
The City received the following eight bids for this project on September 18, 2024:

Bidder Location Bid Above/(Below)
Estimate

Engineer’s Estimate $806,120.00

*Mike Brown Electric Co. Cotati $861,690.00 $55,570.00

St. Francis Electric, LLC San Leandro $903,999.00 $97,879.00

Tim Paxon’s Pacific Excavation, Inc Elk Grove $949,957.00 $143,837.00

Tennyson Electric LLC Livermore $987,124.50 $181,004.50

PTM General Engineering Services Inc Riverside $989,089.00 $182,969.00

B&M Builder, Inc. Rancho Cordova $1,036,970.00 $230,850.00

Columbia Electric, Inc San Leandro $1,097,096.50 $290,976.50

**Zara Construction Inc Sacramento $1,136,285.00 $330,165.00
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COUNCIL COMMUNICATION

Bidder Location Bid Above/(Below)
Estimate

Engineer’s Estimate $806,120.00

*Mike Brown Electric Co. Cotati $861,690.00 $55,570.00

St. Francis Electric, LLC San Leandro $903,999.00 $97,879.00

Tim Paxon’s Pacific Excavation, Inc Elk Grove $949,957.00 $143,837.00

Tennyson Electric LLC Livermore $987,124.50 $181,004.50

PTM General Engineering Services Inc Riverside $989,089.00 $182,969.00

B&M Builder, Inc. Rancho Cordova $1,036,970.00 $230,850.00

Columbia Electric, Inc San Leandro $1,097,096.50 $290,976.50

**Zara Construction Inc Sacramento $1,136,285.00 $330,165.00
*Bid deemed nonresponsive due to incorrect subcontractor license number per Public Contract Code Section 4104(a)(2)
**Bid deemed nonresponsive due to failure to submit receipt of Addendum 1

Staff recommends adopting a resolution authorizing the City Manager to award contract for Guild Avenue and
Victor Road (SR 12) Traffic Signal and Lighting Project to St. Francis Electric, LLC. of San Leandro in the
amount of $903,999, and authorizing the City Manager to execute change orders in an amount not-to-exceed
$100,000, and appropriate funds in the amount of $100,000.

STRATEGIC VISION:
5. Infrastructure: Develop and maintain a robust infrastructure to support a World class city.

FISCAL IMPACT:
Installation of this large signal project is anticipated to improve the flow of truck traffic while enhancing safety
at this intersection. This project does not impact the General Fund and will have a minimal impact on citywide
traffic signal maintenance costs.

FUNDING AVAILABLE:
Street Impact Fees (30899000.77020) PWST - 0043.Contracts $954,850

Requested Appropriation:
Street Impact Fees (30899000.77020) PWST - 0043.Contracts $100,000

_______________________________________
                                                            Charles E. Swimley
                                                            Public Works Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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Project Title: #31
District Nos: 2 Project Length Priority Normal

Expenditure Prior Years FY 23/24 
Estimate

FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Contracts 703,380$       700,000$       350,000$       1,753,380$    

Internal Staff 85,029$         38,271$         123,300$       
Total Capital Costs 788,409$       738,271$       350,000$       -$               -$               -$               -$               -$               1,876,680$    

Funding Source(s) Prior Years FY 23/24 
Estimate

FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

308 - IMF Regional Streets 788,409$       738,271$       350,000$       1,876,680$    

Total Project Financing 788,409$       738,271$       350,000$       -$               -$               -$               -$               -$               1,876,680$    

Section II:  Estimated Project Costs

Section III:  Funding Sources/Methods of Financing

Capital Improvement Plan
FY 2024-2025

Caltrans will be responsible for 50% of the traffic signal maintenance.  Consultant costs for design services was $36,000.
Additional Information

The signal is included in the impact fee program and the new signal will increase traffic safety.
Justification/factor driving project

Install a traffic signal system at the intersection of Victor and Guild.

Guild and Victor Traffic Signal PWST-0043Munis Project Code:
Section I: Description
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RESOLUTION NO. 2024-____ 

 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING CITY MANAGER 
TO AWARD CONTRACT FOR GUILD AVENUE AND VICTOR ROAD (SR 12) 
TRAFFIC SIGNAL AND LIGHTING PROJECT TO ST. FRANCIS ELECTRIC, LLC. 
OF SAN LEANDRO, AUTHORIZING CITY MANAGER TO EXECUTE CHANGE 
ORDERS, AND APPROPRIATE FUNDS  

======================================================================== 

 

WHEREAS, steady growth in the industrial area east of SR 99 has resulted in additional 

traffic impacts at the intersection at Victor Road (SR 12) and Guild Avenue; and 

 

WHEREAS, Victor Road (SR 12) is a Caltrans owned roadway and a Caltrans 

encroachment permit was issued to the City in May 2024; and 

 

WHEREAS, this project installs curb ramp, crosswalk, traffic signal and lighting 

improvements at the Guild Avenue and Victor Road (SR 12) intersection and will also relocate 

the raised median on Guild Avenue north of Victor Road to accommodate large truck turning 

movements as required by Caltrans; and 

 
WHEREAS, on August 7, 2024, Council approved the plans and specifications and 

authorized advertisements for bids.  The City received the following eight bids for this project on 
September 18, 2024: 

 
 Bidder  Location  Bid  Above/(Below) 

Estimate  
Engineer’s Estimate  $806,120.00  
*Mike Brown Electric Co.  Cotati  $861,690.00  $55,570.00  
St. Francis Electric, LLC  San Leandro  $903,999.00  $97,879.00  
Tim Paxon’s Pacific 
Excavation, Inc  

Elk Grove  $949,957.00  $143,837.00  

Tennyson Electric LLC  Livermore  $987,124.50  $181,004.50  
PTM General Engineering 
Services Inc  

Riverside  $989,089.00  $182,969.00  

B&M Builder, Inc.  Rancho Cordova  $1,036,970.00  $230,850.00  
Columbia Electric, Inc  San Leandro  $1,097,096.50  $290,976.50  
**Zara Construction Inc  Sacramento  $1,136,285.00  $330,165.00  

*Bid deemed nonresponsive due to incorrect subcontractor license number per Public Contract Code Section 4104(a)(2) 

**Bid deemed nonresponsive due to failure to submit receipt of Addendum 1 

 

WHEREAS, staff recommends authorizing the City Manager to award contract for Guild 

Avenue and Victor Road (SR 12) Traffic Signal and Lighting Project to St. Francis Electric, LLC, 

of San Leandro in the amount of $903,999, and authorizing the City Manager to execute change 

orders in an amount not-to-exceed $100,000; and 

 

WHEREAS, staff further recommends appropriating funds in the amount of $100,000 to 

the Street Impact Fees PWST - 0043.Contracts (30899000.77020).  
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NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 

the City Manager to award contract for Guild Avenue and Victor Road (SR 12) Traffic Signal and 

Lighting Project to St. Francis Electric, LLC. of San Leandro in the amount of $903,999, and 

authorize the City Manager to execute change orders in an amount not-to-exceed $100,000; and 

 

BE IT FURTHER RESOLVED, that the Lodi City Council does hereby appropriate funds 

in the amount of $100,000 to the Street Impact Fees PWST - 0043.Contracts (30899000.77020); 

and  

 

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 

the above-referenced document(s) that do not alter the compensation or term, and to make 

clerical corrections as necessary.  

 

DATED:  November 6, 2024 

======================================================================== 

I hereby certify that Resolution No. 2024-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held November 6, 2024, by the following vote: 

 AYES: COUNCIL MEMBERS – 

 

 NOES: COUNCIL MEMBERS – 

 

 ABSENT: COUNCIL MEMBERS – 

 

 ABSTAIN: COUNCIL MEMBERS –  

 

 

        OLIVIA NASHED  

        City Clerk 

 

 

 

      2024-_____ 
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AGENDA ITEM C.9

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Awarding Contract for the Surface Water Treatment Facility Generator Upgrade Project to
Day’s Generator Service of Loomis ($991,386) and Authorizing City Manager to Execute Change Orders
($100,000), and Appropriate Funds ($600,000) (PW)

MEETING DATE:
November 6, 2024

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Adopt a Resolution Awarding Contract for the Surface Water Treatment Facility Generator Upgrade Project to
Day’s Generator Service, of Loomis ($991,386.00), Authorizing City Manager to Execute Change Orders
($100,000), and Appropriating Funds ($600,000).

BACKGROUND INFORMATION:
The Surface Water Treatment Facility (“SWTF”) provides approximately fifty percent (50%) of Lodi’s annual
drinking water supply. Twenty-eight (28) municipal groundwater wells throughout the City provide the
remaining supply, eight of which are fitted with diesel-powered generators.

When commissioned in 2012, the SWTF included a back-up generator intended to provide power only to
operate the SCADA system and other minor functions of the facility. At that time, it was decided not to include
a back-up generator sized to process and deliver drinking water to the distribution system. This decision was
based on the unlikely event of a long-term power interruption.

While the City’s electrical system is safe and reliable, the State’s power grid has grown increasingly unreliable
due to statewide demand and natural disasters such as wildfires. The increased frequency of Public Safety
Power Shut Offs (PSPS) imposed by PG&E, coupled with additional power demands increases the risk of long
-term power outages. Since long-term outages outside the City’s control are expected to occur more
frequently, there is an increased need for an upgraded generator that will provide 100% back-up power at the
SWTF.

This project includes the installation of a new 800KW generator at the SWTF. If approved, the generator will
support all operational demands necessary to treat and deliver potable water to our customers during an
extended outage.

Plans and Specifications for this project were approved on August 7, 2024. On September 18, 2024, the City
received ten bids.

Above/(Below)
Bidder Location Bid Estimate
Engineer’s Estimate $500,000
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COUNCIL COMMUNICATION

Day's Generator Service Loomis $ 991,386 $ 491,386
Bockmon & Woody Stockton $ 1,076,662 $ 576,662
Auburn Constructors LLC Sacramento *$ 1,077,300 $ 577,300
SCC Electric Inc. Novato $ 1,107,000 $ 607,000
James Day Construction, Inc.
d.b.a. Coastal Mountain Electric Clear Lake $ 1,162,349 $ 662,349
Vellutini Corporation
d.b.a. Royal Electric Company Sacramento $1,165,445 $665,445
Howk Well & Equipment Co., Inc.
d.b.a. Howk Systems, Inc. Modesto $1,240,000 $740,000
PC Inc. Santa Maria $1,280,051 $780,051
Fort Bragg Electric, Inc. Fort Bragg $1,299,499 $799,499
The Design Build Inc. Sacramento $1,586,786 $1,086,786
*Denotes the bid was deemed Non-Responsive as it did not include Addendum No. 3.

Staff recommends adopting a resolution awarding the contract for the Surface Water Treatment Facility
Generator Upgrade Project to Day’s Generator Service, of Loomis in the amount of $991,386.00, authorizing
the City Manager to execute change orders in an amount not-to-exceed $100,000, and appropriating funds in
the amount of $600,000.

STRATEGIC VISION:
5D. Infrastructure: Ensure capacity for future growth.

FISCAL IMPACT:
This project will have a minimal impact on annual operation and maintenance costs, and will help maintain
essential facility operations during power outages.

FUNDING AVAILABLE:
Previously Appropriated:
Water Capital PWWA-21004 (56199000.77020) $ 500,000

Requested Appropriation:
Water Capital PWWA-21004 (56199000.77020) $ 600,000

_______________________________________
                                                            Charles E. Swimley
                                                            Public Works Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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Project Title: #161
Section I: Description District Nos: All Project Length Priority Normal

Section II:  Estimated Project Costs

Expenditure Prior Years FY 23/24 
Estimate

FY 24/25 
Budget

FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Contracts 2,600$           497,400$       600,000$       1,100,000$    

Total Capital Costs 2,600$           497,400$       600,000$       -$               -$                 -$                -$                -$               -$               1,100,000$    

Section III:  Funding Sources/Methods of Financing

Funding Source(s) Prior Years FY 23/24 
Estimate

FY 24/25 
Budget

FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

561 - Water Capital Outlay 2,600$           497,400$       600,000$       1,100,000$    

Total Project Financing 2,600$           497,400$       600,000$       -$               -$                 -$                -$                -$               -$               1,100,000$    

Capital Improvement Plan
FY 2024-2025

Additional Information

The existing generator will only run the control room during power outage.

Justification/factor driving project

This project will upgrade the existing standby generator that is capable to run the entire treatment plant.

Water Treatment Plant Standby Generator PWWA-21004Munis Project Code:
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RESOLUTION NO. 2024-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AWARDING CONTRACT FOR 
THE SURFACE WATER TREATMENT FACILITY GENERATOR UPGRADE 
PROJECT TO DAY’S GENERATOR SERVICE OF LOOMIS, AUTHORIZE CITY 
MANAGER TO EXECUTE CHANGE ORDERS, AND APPROPRIATE FUNDS 

======================================================================== 
 
WHEREAS, the Surface Water Treatment Facility (SWTF) provides approximately fifty 

percent of Lodi’s annual drinking water supply, while twenty-eight municipal groundwater wells 
throughout the City provide the remaining supply, eight of which are fitted with diesel-powered 
generators; and 
 

WHEREAS, when commissioned in 2012, the SWTF included a back-up generator that 
would provide minimal power to operate the SCADA system and other minor functions of the 
facility; and 

 
WHEREAS, due to the increased frequency of Public Safety Power Shut Offs imposed by 

PG&E, coupled with additional power demands, increases the risk of long-term power outages, 
increasing the need for an upgraded generator that will provide 100% back-up power at the 
SWTF; and 

 
WHEREAS, this project includes the installation of a new 800KW generator which will 

support all operational demands necessary to treat and deliver potable water to our customers 
during an extended outage; and 

 
WHEREAS, Plans and Specifications for this project were approved on August 7, 2024. 

On September 18, 2024, the City received the following ten bids: 
 

Above/(Below) 
Bidder     Location   Bid   Estimate 
Engineer’s Estimate      $500,000 
Day's Generator Service   Loomis   $ 991,386  $ 491,386 
Bockmon & Woody   Stockton   $ 1,076,662  $ 576,662 
Auburn Constructors LLC  Sacramento   *$ 1,077,300  $ 577,300 
SCC Electric Inc.    Novato   $ 1,107,000  $ 607,000 
James Day Construction, Inc.   
d.b.a. Coastal Mountain Electric Clear Lake   $1,162,349  $ 662,349 
Vellutini Corporation    
d.b.a. Royal Electric Company Sacramento   $1,165,445  $665,445 
Howk Well & Equipment Co., Inc.  
d.b.a. Howk Systems, Inc. Modesto   $1,240,000  $740,000 
PC Inc.     Santa Maria   $1,280,051  $780,051 
Fort Bragg Electric, Inc.   Fort Bragg   $1,299,499  $799,499 
The Design Build Inc.   Sacramento   $1,586,786  $1,086,786 
*Denotes the bid was deemed Non-Responsive as it did not include Addendum No. 3. 

 
WHEREAS, staff recommends awarding the contract for the Surface Water Treatment 

Facility Generator Upgrade Project to Day’s Generator Service, of Loomis in the amount of 
$991,386.00 and authorize the City Manager to execute change orders in an amount not-to-
exceed $100,000; and 
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WHEREAS, staff further recommends appropriating funds in the amount of $600,000 to 

the Water Capital Fund PWWA-21004 (56199000.77020).  
 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby award the 

contract for the Surface Water Treatment Facility Generator Upgrade Project to Day’s Generator 
Service, of Loomis in the amount of $991,386.00 and authorize the City Manager to execute 
change orders in an amount not-to-exceed $100,000; and 

 
BE IT FURTHER RESOLVED, that the Lodi City Council does hereby appropriate funds 

in the amount of $600,000 to the Water Capital Fund PWWA-21004 (56199000.77020); and  
 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 
the above-referenced document(s) that do not alter the compensation or term, and to make 
clerical corrections as necessary.  
 
DATED:  November 6, 2024 
======================================================================== 

 
I hereby certify that Resolution No. 2024-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held November 6, 2024, by the following vote: 
 

 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
        OLIVIA NASHED  
        City Clerk 
 
 
 
 
      2024-_____ 
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AGENDA ITEM C.10

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing City Manager to Execute Amendment No. 1 with Trojan Technologies Group
ULC, a Sole Source Vendor, of London, Ontario for Ultraviolet Disinfection Service and Parts at White Slough
Water Pollution Control Facility ($846,000) (PW)

MEETING DATE:
November 6, 2024

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Adopt a Resolution authorizing the City Manager to execute Amendment No.1 with Trojan Technologies
Group, ULC, of London, Ontario for ultraviolet disinfection service and parts at White Slough Water Pollution
Control Facility, in the amount of $846,000.

BACKGROUND INFORMATION:
The ultra violet (UV) system disinfects the City’s tertiary treated wastewater at White Slough Water Pollution
Control Facility (WSWPCF) and is regulated by the California Regional Water Quality Control Board. Nearly 20
years ago, the City of Lodi switched from chlorine gas to UV disinfection for safety and water quality reasons.

The UV system consists of two channels with five banks of UV lamps in each channel. Each bank contains
176 UV lamps, for a total of 1,760 lamps in the system. Regulatory requirements allow each lamp to remain in
service for a maximum of 8,000 hours. There is one set of wipers for each lamp and one ballast for every two
lamps. The lamps, wipers, ballasts, and additional components need to be checked daily for proper operation.
Staff must regularly replace ballasts and lamps, due to either failure or service life, and wipers to maintain
water quality compliance.

On July 20, 2022, Council authorized the City Manager to execute a 3-year Professional Services Agreement
(PSA) in the amount of $1,050,000 with Trojan Technologies for providing UV disinfection services and parts
at the WSWPCF which included two, optional 1 year extensions. The amount requested ($1,050,000) funded
the original term of 3 years. The staff report noted that if additional extensions were requested, staff would
return to Council to request additional funds. Trojan Technologies is the sole source parts and service vendor
for the UV system operating at the wastewater treatment plant.

The current contract term expires April 30, 2025. At the time of this writing, there is approximately $82,000
remaining on the contract but due to higher than anticipated operational expenditures related to two separate
system malfunctions that flooded electrical components and a significant upgrade to the UV lamp wiper
system, staff requests to add funds at this time to avoid exceeding the current contract amount.

The proposed not-to-exceed amount of $1,896,000 is expected to fund the UV parts and services needed for
the remainder of the original three-year contract term and the additional two extensions in FY 25/26 and FY
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26/27.

If approved, Amendment No. 1 includes funding to procure the service and materials needed to replace the
lamps, wiper mechanisms, ballasts and additional components for the remaining three-year contract term
including the optional two-one-year extensions. The city is currently in the third year of the original contract.

Trojan Technologies Group ULC., is a sole-source vendor. Per Lodi Municipal Code, Section 3.20.070,
Bidding, the bidding process may be dispensed when the commodity can be obtained from only one vendor,
due to need for branded replacement parts or supplies for equipment of like brand.

Staff recommends authorizing the City Manager to execute Amendment No. 1 with Trojan Technologies Group
ULC, a Sole Source Vendor, of London, Ontario for Ultraviolet Disinfection Service and Parts at White Slough
Water Pollution Control Facility in the amount of $846,000.

STRATEGIC VISION:
3D. Fiscal Health: Anticipate and advocate against unfunded mandates.

5A: Infrastructure: Develop and maintain a robust infrastructure to support a World class city.

FISCAL IMPACT:
If the UV system is not properly maintained, WSWPCF may not meet discharge permit requirements, resulting
in fines or penalties. This purchase does not impact the General Fund.

FUNDING AVAILABLE:
Funds are budgeted for this purchase in WSWPCF Plant Operations (53053003.72352) for Fiscal Year
2024/25.

_______________________________________
                                                            Charles E. Swimley
                                                            Public Works Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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RESOLUTION NO. 2024-____ 

 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING CITY MANAGER 
TO EXECUTE AMENDMENT NO. 1 WITH TROJAN TECHNOLOGIES GROUP 
ULC, A SOLE SOURCE VENDOR, OF LONDON, ONTARIO FOR ULTRAVIOLET 
DISINFECTION SERVICE AND PARTS AT WHITE SLOUGH WATER 
POLLUTION CONTROL FACILITY 

======================================================================== 
 

WHEREAS, the ultra violet (UV) system disinfects the City’s tertiary treated wastewater at 

White Slough Water Pollution Control Facility (WSWPCF) and is regulated by the California 

Regional Water Quality Control Board; and 

 

WHEREAS, on July 20, 2022, Council authorized the City Manager to execute a 3-year 

Professional Services Agreement in the amount of $1,050,000 with Trojan Technologies for 

providing UV disinfection services and parts at the WSWPCF; and 

 

WHEREAS, Amendment No. 1 includes funding to procure the service and materials 

needed to replace the lamps, wiper mechanisms, ballasts and additional components for the initial 

three-year contract term including the optional two-one-year extensions; and 

 

WHEREAS, staff recommends authorizing the City Manager to execute Amendment No. 

1 with Trojan Technologies Group ULC, a Sole Source Vendor, of London, Ontario for Ultraviolet 

Disinfection Service and Parts at White Slough Water Pollution Control Facility in the amount of 

$846,000 for a total contract not-to-exceed amount of $1,896,000. 

 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 

the City Manager to execute Amendment No. 1 with Trojan Technologies Group ULC, a Sole 

Source Vendor, of London, Ontario for Ultraviolet Disinfection Service and Parts at White Slough 

Water Pollution Control Facility in the amount of $846,000 for a total contract not-to-exceed 

amount of $1,896,000. 

 

DATED:  November 6, 2024 

======================================================================== 

I hereby certify that Resolution No. 2024-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held November 6, 2024, by the following vote: 

 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
  
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
 
        OLIVIA NASHED  
        City Clerk 
 
      2024-_____ 
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AGENDA ITEM C.11

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Approving Updates to the City of Lodi Public Transportation Agency Safety Plan (PW)

MEETING DATE:
November 6, 2024

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Adopt a resolution approving annual updates to the City of Lodi Public Transportation Agency Safety Plan.

BACKGROUND INFORMATION:
The City of Lodi’s Public Transportation Agency Safety Plan (PTASP) is a requirement for Federal Transit
Administration (FTA) funding and was developed in accordance with FTA’s final rule for PTASPs, 49 CFR Part
637, as authorized by the Moving Ahead for Progress in the 21st Century Act. The final rule requires transit
operators develop and implement a PTASP based on the Safety Management System (SMS) approach.

SMS is the formal, top-down, organization-wide approach to managing safety risk and assuring the
effectiveness of a transit agency’s safety risk mitigation. SMS includes systematic procedures, practices, and
policies and is meant to ensure a formalized, proactive, and data-driven approach to safety risk management.
The existing PTASP was adopted by Lodi City Council on June 17, 2020 and was last updated on December
20, 2023.

This 2024 annual update includes revised Safety Performance Targets (SPTs) based on FY 2023-24 operating
data, criteria and safety event definition clarifications in accordance with 2024 FTA guidance, and routine
updates to the organizational chart reflecting staffing changes. Per the update, the City of Lodi’s GrapeLine
safety performance targets reflect zero fatalities, zero major injuries, and 0.14 safety events (i.e. major vehicle
collisions or accidents) per 100,000 miles. The average distance between service-affecting mechanical failures
is 13,028 miles for fixed route, and 19,585 miles for Dial-a-Ride/ADA Paratransit.

Staff recommends approving updates to the City of Lodi Public Transportation Agency Safety Plan and
authorizing Public Works Director to execute updated Public Transportation Agency Safety Plan.

STRATEGIC VISION:
7G. Public Safety: High levels of community involvement by public safety employees.

FISCAL IMPACT:
An annually updated PTASP is required by FTA regulations and for continued FTA funding of transit services.

FUNDING AVAILABLE:
Not Applicable.
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COUNCIL COMMUNICATION

_______________________________________
                                                            Charles E. Swimley
                                                            Public Works Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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1. TRANSIT AGENCY INFORMATION 
 

Transit Agency 
Name Address 

City of Lodi  221 West Pine Street, Lodi, CA 95240 

Accountable Executive 
Name Title 

Charles E. Swimley, Jr.  Public Works Director  

Chief Safety Officer 
Name Title 

Julia Tyack Transportation Manager  

Mode(s) of Service Covered by This Plan: List All FTA Funding Types (e.g., 5307, 5337, 5339): 

Fixed Route Bus: Motorbus (MB) 5307, 5339 

Non-Fixed Route Bus: Demand Response (DR) 5307, 5339 

Mode(s) of Service Provided by the CITY OF LODI (Directly operated or contracted service) 

Fixed Route: Motorbus (MB) – contracted service 

Non-Fixed Route: Demand Response (DR) – contracted service 

Does the agency provide transit 

services on behalf of another 

transit agency or entity? 

Yes No Description of Arrangement(s) 

 X N/A 

Transit Agency(ies) or Entity(ies) 

for Which Service Is Provided 

Name Address 

N/A  

N/A  

ACCOUNTABLE EXECUTIVE 

City of Lodi’s Accountable Executive is the Public Works Director.  The Public Works Director 

is the single, identifiable person who has ultimate responsibility for carrying out this Agency 

Safety Plan and the City of Lodi’s Transit Asset Management (TAM) Plan, and control or direction 

over the human and capital resources needed to develop and maintain both this Plan and the TAM 

Plan. 

The Public Works Director is accountable for ensuring that the Agency’s Safety Management 

Systems (SMS) is effectively implemented throughout the Agency’s public transportation system.  

The Public Works Director is accountable for ensuring action is taken as necessary, to address 

substandard performance in the Agency’s SMS.  The Public Works Director may delegate specific 

responsibilities, but the ultimate accountability for the Transit Agency’s safety performance cannot 

be delegated and always rests with the Public Works Director. 

CHIEF SAFETY OFFICER 

The Public Works Director designates the Transportation Manager as City of Lodi’s Chief Safety 

Officer who has the authority and responsibility for day-to-day implementation and operation of 

the Agency’s SMS. The Chief Safety Officer holds a direct line of reporting to the Accountable 

Executive, as shown in the organization chart in Appendix A, and has a strong working 

relationship with the operations and asset management functions at City of Lodi.  
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2. PLAN DEVELOPMENT, APPROVAL, AND UPDATES 

The City of Lodi developed the contents of this Public Transportation Agency Safety Plan 

(PTASP) to meet the requirements specified in 49 CFR Part 673. This Plan is based on the four 

(4) principles or pillars of the Safety Management System (SMS). SMS is defined as the formal, 

top-down, organization-wide, data-driven approach to managing safety risk and assuring the 

effectiveness of safety mitigations. It includes systematic policies, procedures, and practices for 

the management of safety risk. The four principles or pillars of SMS are: (1) Safety Management 

Policy; (2) Safety Risk Management; (3) Safety Assurance; and (4) Safety Promotion. 

The Federal Transit Administration (FTA) will oversee compliance with the requirements of Part 

673 through the existing Triennial Review Process.  

SIGNATURE BY THE ACCOUNTABLE EXECUTIVE 

The City of Lodi developed this plan. By signature below, the Accountable Executive confirms 

the development of this plan.  

 
_______________________________________     ___________________ 

Charles E. Swimley, Jr., Accountable Executive    Date Signed 

APPROVAL BY LODI CITY COUNCIL  

The Lodi City Council approved this Plan during its June 17, 2020 City Council meeting, as 

documented in Resolution # 2020-130. Documentation of Council approval is found in Appendix 

B. 

The Lodi City Council approved updates to this Plan during its December 20, 2023 City Council 

meeting, as documented in Resolution # 2023-285. Documentation of Council approval is founded 

in Appendix B.  

CERTIFICATION OF COMPLIANCE 

Pursuant to 49 CFR Parts 673.13(a) and 673.13(b), City of Lodi certifies that it has established this 

Agency Safety Plan, meeting the requirements of 49 CFR Part 673 by July 20, 2020.  

FTA does not require this plan to be submitted to FTA. Instead, City of Lodi will certify that it has 

established this Safety Plan, which fulfills the requirements under Part 673. FTA annually amends 

and issues the list of Certifications and Assurances. City of Lodi will review such guidance for 

incorporation into the safety program as necessary. 
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PLAN REVIEW & UPDATES 

City of Lodi updates this Safety Plan when information, processes or activities change within the 

Agency and/or when Part 673 undergoes significant changes, or annually, whichever comes 

sooner.  As City of Lodi collects data through its Safety Risk Management and Safety Assurance 

processes, shared with the California Department of Transportation, Caltrans, and the local 

Metropolitan Planning Organization, San Joaquin Council of Governments (SJCOG). SJCOG and 

Caltrans will evaluate City of Lodi’s Safety Performance Targets (SPTs) to determine whether 

they need to be changed, as well. 

This Plan will be jointly reviewed and updated by the Chief Safety Officer and Safety Manager, 

with the assistance of subject matter experts, from July to September. The Accountable Executive 

will approve any changes, and may forward on to the Lodi City Manager or City Council to 

approve as determined appropriate or necessary.  

This Plan may need to be reviewed and updated more frequently based on the following:  

• We determine our approach to mitigating safety deficiencies is ineffective; 

• We make significant changes to service delivery; 

• We introduce new processes or procedures that may impact safety; 

• We change or re-prioritize resources available to support SMS; 

• We significantly change our organizational structure. 

A Record of Revisions that records the history of revisions made to the City of Lodi’s PTASP is 

contained in Appendix C of this document. This document is located in the appendix to help 

preserve page numbering.  

3. DEFINITIONS AND ACRONYMS 

The following definitions may be used throughout this document, and correspond to the definitions 

provided in 49 CFR 673.5. 

Accident means an “event”, as defined below, that involves any of the following: 

1. A loss of life, 

2. A report of a serious injury to a person, 

3. A collision of public transportation vehicles, 

4. A runaway train, 

5. An evacuation for life safety reasons, or 

6. Any derailment of a rail transit vehicle (any location, any time, any cause). 

Accountable Executive means a single, identifiable individual who has ultimate responsibility for 

carrying out the Public Transportation Agency Safety Plan (as defined below) of a public 

transportation agency; responsibility for carrying out the agency’s Transit Asset Management Plan 

(as defined below), and control or direction over the human and capital resources needed to 

develop and maintain both the agency’s Public Transportation Agency Safety Plan, in accordance 
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with 49 U.S.C. 5329(d), and the agency’s Transit Asset Management Plan in accordance with 49 

U.S.C. 5326. 

CDC means the Centers for Disease Control and Prevention, a national public health agency within 

the Department of Health and Human Services. The CDC is responsible for releasing public health 

recommendations to prevent the spread of infectious disease.  

Chief Safety Officer means an adequately trained individual who has responsibility for safety and 

reports directly to a transit agency’s chief executive officer, general manager, president, or 

equivalent officer. A Chief Safety Officer may not serve in other operational or maintenance 

capacities, unless the Chief Safety Officer is employed by a transit agency that is a small public 

transportation provider as defined in this part, or a public transportation provider that does not 

operate a rail fixed guideway public transportation system. 

Equivalent Authority means an entity that carries out duties similar to that of a Board of 

Directors, for a recipient or subrecipient of FTA funds under 49 U.S.C. Chapter 53, including 

sufficient authority to review and approve a recipient or subrecipient's Public Transportation 

Agency Safety Plan. 

Event means an “accident”, as defined above, or “incident” or “occurrence” (each as defined 

below). 

FTA means the Federal Transit Administration, an operating administration within the United 

States Department of Transportation. 

Hazard means any real or potential condition that can cause injury, illness, or death; damage to or 

loss of the facilities, equipment, rolling stock, or infrastructure of a public transportation system; 

or damage to the environment (as defined below).  

Incident means an “event” (as defined above), that involves any of the following:  

1. A personal injury that is not a serious injury, 

2. One or more injuries requiring medical transport, or  

3. Damage to facilities, equipment, rolling stock, or infrastructure that disrupts the 

operations of a transit agency.   

Investigation means the process of determining the causal and contributing factors of an 

“accident”, “incident”, or “hazard” (each as defined here), for the purpose of preventing recurrence 

and mitigating risk. 

National Public Transportation Safety Plan means the plan to improve the safety of all public 

transportation systems that receive federal financial assistance under 49 U.S.C. Chapter 53. 

Occurrence means an “event” (as defined above), without any personal injury in which any 

damage to facilities, equipment, rolling stock, or infrastructure does not disrupt the operations of 

a transit agency. 

Operator of a public transportation system means a provider of public transportation as defined 

under 49 U.S.C. 5302(14). 
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Performance measure means an expression based on a quantifiable indicator of performance or 

condition that is used to establish targets and to assess progress toward meeting the established 

targets. 

Performance target means a quantifiable level of performance or condition, expressed as a value 

for the measure, to be achieved within a time period required by the Federal Transit Administration 

(FTA). 

Public Transportation Agency Safety Plan (PTASP) means the documented comprehensive 

agency safety plan for a transit agency that is required by 49 U.S.C. 5329 and Part 673. 

Risk means the composite of predicted severity and likelihood of the potential effect of a hazard. 

Risk mitigation means a method or methods to eliminate or reduce the effects of hazards. 

Safety Assurance means processes within a transit agency's Safety Management System that 

functions to ensure the implementation and effectiveness of safety risk mitigation, and to ensure 

that the transit agency meets or exceeds its safety objectives through the collection, analysis, and 

assessment of information. 

Safety Management Policy means a transit agency’s documented commitment to safety, which 

defines the transit agency’s safety objectives and the accountabilities and responsibilities of its 

employees in regard to safety. 

Safety Management System (SMS) means the formal, top-down, organization-wide approach to 

managing safety risk and assuring the effectiveness of a transit agency’s safety risk mitigation. 

SMS includes systematic procedures, practices, and policies for managing risks and hazards. 

Safety Performance Target (SPT) means a Performance Target related to safety management 

activities. 

Safety Promotion means a combination of training and communication of safety information to 

support SMS as applied to the transit agency's public transportation system. 

Safety Risk Assessment (SRA) means the formal activity whereby a transit agency determines 

Safety Risk Management priorities by establishing the significance or value of its safety risks. 

Safety Risk Management (SRM) means a process within a transit agency’s Public Transportation 

Agency Safety Plan for identifying hazards and analyzing, assessing, and mitigating safety risk. 

Serious injury means any injury which: 

1. Requires hospitalization for more than 48 hours, commencing within 7 days from the date 

of the injury was received; 

2. Results in a fracture of any bone (except simple fractures of fingers, toes, or noses); 

3. Causes severe hemorrhages, nerve, muscle, or tendon damage; 

4. Involves any internal organ; or 

5. Involves second- or third-degree burns, or any burns affecting more than 5 percent of the 

body surface. 
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Small public transportation provider means a recipient or subrecipient of Federal financial 

assistance under 49 U.S.C. 5307 that has one hundred (100) or fewer vehicles in peak revenue 

service and does not operate a rail fixed guideway public transportation system. 

State means a State of the United States, the District of Columbia, Puerto Rico, the Northern 

Mariana Islands, Guam, American Samoa, and the Virgin Islands. 

State of Good Repair (SGR) means the condition in which a capital asset is able to operate at a 

full level of performance. 

Transit Agency means an operator of a public transportation system. 

Transit Asset Management Plan means the strategic and systematic practice of procuring, 

operating, inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage 

their performance, risks, and costs over their life cycles, for the purpose of providing safe, cost-

effective, and reliable public transportation, as required by 49 U.S.C. 5326 and 49 CFR part 625. 

 

COMMONLY USED ACRONYMS: 

 

ADA  -  Americans with Disabilities Act of 1990 

ASP  - Agency Safety Plan (also referred to as a PTASP in Part 673)  

CDC  - Center for Disease Control and Prevention 

CFR  - Code of Federal Regulations 

ESRP  - Employee Safety Reporting Program 

CSO  - Chief Safety Officer 

FTA  - Federal Transit Administration 

MAP-21 - Moving Ahead for Progress in the 21st Century 

MPO  - Metropolitan Planning Organization 

NTD  - National Transit Database 

Part 673 -  49 CFR Part 673 (Public Transportation Agency Safety Plan) 

PTASP - Public Transportation Agency Safety Plan 

SGR  - State of Good Repair 

SMS  - Safety Management System 

SOP  - Standard Operating Procedure 

SRM  - Safety Risk Management 

TAM  - Transit Asset Management 

U.S.C.  - United States Code 

VRM  - Vehicle Revenue Miles  
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4. SAFETY PERFORMANCE TARGETS (SPTs) 

As part of this Safety Plan, the City of Lodi has developed Safety Performance Targets (SPTs) that 

it will review and update annually. The specific safety performance targets are based on the safety 

performance measures established under the National Public Transportation Safety Plan. FTA has 

adopted four initial safety performance measures: (1) Fatalities Events, (2) Injuries Events, (3) 

Safety Events, and (4) System Reliability. The safety performance targets set by City of Lodi are 

based on the past three (3) fiscal years of data, beginning July 2021.  

Mode of Transit 

Service 

Fatalities 

(Total # of 

Reportable 

Fatalities) 

Fatalities 

(Rate per 

100K 

VRM) 

Injuries 

(Total # of 

Reportable 

Injuries) 

Injuries 

(Rate per 

100K VRM) 

Safety 

Events 

(Total # of 

Reportable 

Events) 

Safety 

Events 

(Rate per 

100K 

VRM) 

System 

Reliability: 

Average 

Distance b/w 

Major 

Mechanical 

Failures 

(Failures / VRM) 

Fixed Route Bus 

Mode (MB) 
0* 0 0 0 1 0.14 13,028 

Demand 

Response/ADA 

Paratransit Mode 

(DR) 

0 0 0 0 0 0 19,585 

 

Table figures updated October 2024.   

System Performance Measures are defined below. These definitions were obtained from the 2024 

National Transit Database (NTD) Safety and Security Policy Manual, released February 2024.  

REPORTABLE FATALITIES  

 

Death confirmed within 30 days of a safety event (including suicides). Fatalities that occur 

because of illnesses, drug overdoses, or other natural causes (including individuals who are 

found deceased) are not reportable. 

 

 

The City of Lodi has had zero reportable fatalities in the past three years.  

 

The target for the next year, 2025, is zero.  
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REPORTABLE INJURIES 

 

Injury means any harm to persons as a result of an event that requires immediate medical 

attention away from the scene. Each person transported away from the scene for medical 

attention is a reportable injury, even if the person does not appear to be injured. The injury is 

reportable even if they are not transported via ambulance; the reportable event is based on the 

immediate requirement for medical attention.  

 

Does not include harm resulting from a drug overdose, exposure to the elements, illness, natural 

causes, or occupational safety events occurring in administrative buildings. Illnesses that 

require transport away from the scene for medical attention is not reportable if the illness is 

unrelated to a safety event.  

 

If an individual seeks medical care several hours after an event or in the days following an 

event, that does not constitute immediate medical transportation away from the scene. This 

criterion requires that the individual receive medical attention at a location other than the 

location at which the event occurred. This distinction serves to exclude minor first aid or other 

minor medical assistance received at the scene.  

 

Persons who are transported away from the scene for the following reasons are not reportable: 

• Illness, natural causes, exposure to the elements, intoxication, drug overdose, or mental 

health evaluation unrelated to a specific reportable event  

• Declarations or allegations of self-harm with no evident injury. 

 

 

The City of Lodi has had zero injuries meeting this definition in the past three years.  

Date Description of Event 

10/10/2023   Passenger requested ambulance due to pain; passenger stated the pain 

was from a recent surgery. Event did not meet the Reportable Injury 

criteria because injury was due to a passenger condition (surgery) & 

unrelated to a transit safety event.  

4/22/2024  Passenger was lethargic on bus, fell, and requested ambulance; 

passenger stated they had low blood pressure. Event did not meet the 

Reportable Injury criteria because injury was due to a passenger 

condition (illness) & unrelated to a transit safety event.  

 

The target for the next year, 2024, is the same rate.  
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REPORTABLE SAFETY EVENTS  

 

Evacuation: a condition that occurs when persons depart from transit vehicles or facilities for 

life-safety reasons.   

 

Causes of evacuations that constitute an imminent danger (life-safety) to passengers, employees, 

or other persons include: fires, smoke/fumes, hazardous material spills, vehicle leaks, weapon 

fired on a vehicle, electrical hazards, bomb threats, suspicious items, security, power failure (if 

there is imminent danger to passengers), mechanical failure (if there is imminent danger to 

passengers, or other safety events. Evacuations are a safety event even if the event is off-

property. For example, gas leak, fire, or bomb threat in an adjacent property.  

 

Self-evacuations that occur when people vacate transit property without direction from transit 

personnel or authority are not automatically a reportable safety event.  

 

Property Damage: an event resulting property damage equal to or exceeding $25,000. Damage 

includes not just damage to property, but also cost of clearing damage/property.  

 

Collisions: meets a fatality, injury, evacuation, or property damage threshold; involves tow-

away of vehicle (transit or non-transit) from scene; includes suicides, attempted suicides, 

assaults, or homicides resulting in an injury or fatality that involve contact with a transit 

vehicle; includes collisions that do not involve a transit revenue vehicle but meet a threshold.  

 

 

The City of Lodi has had one reportable safety event.  

Date Description of Event 

10/4/2022   Operator struck bus wash equipment at the Municipal Services Center 

resulting in $29,346.22 of damages. Accident determined to be preventable.  

 

The target for the next year, 2024, is zero safety events. 

SYSTEM RELIABILITY  

 

Major mechanical failure preventing a vehicle from completing or starting scheduled trip, 

defined by average distance between major mechanical failures.  

 

 

The City of Lodi has an average of 13,028 vehicle revenue miles between major 

mechanical failures in fixed route.  

The City of Lodi has an average of 19,585 vehicle revenue miles between major 

mechanical failures in Dial-A-Ride.   

To calculate SPTs, the City of Lodi referred to system safety data, including: 

116



 

 

CITY OF LODI, CALIFORNIA REVISED: 10/7/2024 |   12 
 

• Accident investigation reports (with causal factor analysis) 

• Internal safety audits (or reviews) 

• Injury reports  

• Safety event reports (including accidents, incidents, and occurrences) 

• System monitoring (including monthly reports, and testing and inspection records) 
 

LOCATION OF OCCURRENCE  

Safety events should meet the following location requirements:  

• Occurs at a transit revenue facility, maintenance facility, or rail yard;  

• Occurs on transit right-of-way or infrastructure (the underlying framework or structures 

that support a public transportation system);  

• Occurs during a transit-related maintenance activity; or   

• Involves a transit revenue vehicle.   

Safety event location requirements do not include:  

• Events that occur off transit property where affected persons, vehicles, or objects come to 

rest on transit property after the event; 

• Occupational safety events occurring in administrative buildings;  

• Deaths that are confirmed to be a result of illness, drug overdose or other natural causes, 

outside of a reportable event  

• Other events (assault, robbery, non-transit vehicle collisions, etc.) occurring at bus stops 

or shelters that are not on transit-owned property-unless the event involves either a transit 

vehicle or a person boarding/alighting from a vehicle 

• Collisions that occur while transit personnel are travelling to or from a transit-related 

maintenance activity; and 

• Collisions involving a supervisor car or other non-revenue transit service vehicle 

operating on public roads. 

MINIMIZING EXPOSURE TO INFECTIOUS DISEASE 

Throughout the COVID-19 pandemic, the City of Lodi implemented many ongoing strategies to 

minimize the exposure and spread of infectious diseases. These strategies were formulated in 

accordance to guidelines and recommendations provided by CDC, California Division of 

Occupational Safety & Health (Cal/OSHA), and local health authorities (Public Health Services 

of San Joaquin County and California Department of Public Health). They included: 

• Driver health & symptom screening for COVID-19  

• Mask mandates as directed by health authorities; mask recommendations following 

expiration of mask mandate  
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• Installation of sanitation stations (hand sanitizer dispensers) at all building entrances, 

including employee-only and public areas 

• Personal protection equipment (PPE) such as masks, and sanitization supplies made 

available for all staff. Masks available upon request for passengers. 

• Enhanced bus cleaning protocols, including disinfectant spraying, disinfecting wipe-

downs of high touch areas, and increased ventilation. 

• Distribution of official educational materials (e.g. flyers) created by public health 

authorities 

• Installation of driver germ barriers on all buses and at the Transit Station lobby 

• Implementation of remote meeting options. 

As a key safety performance goal, staff actively continues to assess new strategies to minimize 

exposure to infectious disease, per the the Safety Management System outlined in the following 

sections. 

SAFETY PERFORMANCE TARGET COORDINATION 

FTA requires City of Lodi to coordinate with the State of California Department of Transportation 

(Caltrans) and the regional MPO, San Joaquin Council of Governments (SJCOG), in the selection 

of state and MPO safety performance targets, to the maximum extent practicable.  Pursuant to 49 

CFR Part 673.15(a), City of Lodi will make safety performance targets available to Caltrans and 

SJCOG to aid in the planning process upon certification of this plan.  Additionally, City of Lodi 

will transmit performance data against the safety performance targets to Caltrans and SJCOG on 

an annual basis.  

5. SAFETY MANAGEMENT SYSTEM (SMS) 

SMS is a comprehensive, collaborative approach that brings management and labor together to 

build on the transit industry’s existing safety foundation to control risk better, detect and correct 

safety problems earlier, share and analyze safety data more effectively, and measure safety 

performance more carefully. City of Lodi’s SMS focuses on applying resources to risk and is based 

on ensuring that the City of Lodi has the organizational infrastructure to support decision-making 

at all levels regarding the assignment of resources. Some key parts of City of Lodi’s SMS include: 

• Defined roles and responsibilities; 

• Strong executive safety leadership; 

• Formal safety accountabilities and communication; 

• Effective policies and procedures; and 

• Active employee involvement 

Furthermore, City of Lodi’s SMS has four distinct components, which are discussed in subsequent 

sections to this Safety Plan: 
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(1) Safety Management Policy 

(2) Safety Risk Management 

(3) Safety Assurance 

(4) Safety Promotion 

5 – (1) SAFETY MANAGEMENT POLICY (SMP) 

The first component of the City of Lodi’s SMS is the Safety Management Policy, which is the 

foundation of the City of Lodi’s safety management system. It clearly states the organization’s 

safety objectives and sets forth the policies, procedures, and organizational structures necessary to 

accomplish the safety objectives. The Safety Management Policy clearly defines management and 

employee responsibilities for safety throughout the organization. It also ensures that management 

is actively engaged in the oversight of the system’s safety performance by requiring regular review 

of the Safety Management Policy, budget and program by the designated Accountable Executive.  

City of Lodi Safety Management Policy (SMP)  

Safety is a core value at City of Lodi and managing safety is a core business function. City 

of Lodi will develop, implement, maintain, and continuously improve processes to ensure 

the safety of our customers, employees, and the public. City of Lodi’s overall safety 

objective is to proactively manage safety hazards and their associated safety risk, with the 

intent to eliminate unacceptable safety risk in our transit operations. 

City of Lodi will:  

• Clearly, and continuously explain to all staff that everyone working within City of 

Lodi must take part and be responsible and accountable for the development and 

operation of the Safety Management System (SMS).  

• Work continuously to minimize safety risks. Work to comply with and, wherever 

possible, exceed legislative and regulatory requirements and standards for 

passengers and employees. This includes following best-practice safety 

recommendations given by State or Federal agencies (e.g. California Department 

of Public Health and Centers for Disease Control and Prevention) to minimize the 

exposure or spread of infectious disease  

• Work to ensure that all employees are provided appropriate safety information and 

training, are competent in safety matters, and assigned tasks commensurate with 

duties and skills. 

• Reaffirm that responsibility for making our operations safer for everyone lies with 

all employees – from executive management to frontline employees. Each manager 

is responsible for implementing the SMS in their area of responsibility and will be 

held accountable to ensure that all reasonable steps are taken to perform activities 

established through the SMS.  

City of Lodi established safety performance targets to help measure the overall 

effectiveness of our processes and ensure we meet our safety objectives. City of Lodi will 

119



 

 

CITY OF LODI, CALIFORNIA REVISED: 10/7/2024 |   15 
 

keep employees informed about safety performance goals and objectives to ensure 

continuous safety improvement. 

Safety Management Policy Communication 

The Safety Management Policy is communicated throughout the Agency, to all employees, 

managers, and executives, as well as contractors, and to the Lodi City Council.   

This is accomplished through various processes such as:  

• Workshops/training sessions - Conducted for Senior Management, Directors, 

Managers, Supervisors. Once this Plan or any update to this Plan has been signed 

by the CEO/General Manager approved by the Board of Directors and certified by 

Caltrans it will become standard practice in perpetuity so that SMS becomes 

standard business practice. All Union representatives will be kept informed. 

• New Hire Safety Orientation – All new employees regardless of their classifications 

will be trained about their roles and responsibilities pertaining to PTASP and the 

principles of SMS.  

• Safety bulletins, email safety newsletter blasts to staff, toolbox/tailgate safety 

meetings and/or safety committee meetings 

Employee Safety Reporting Program 

City of Lodi implemented a process that allows employees [and contracted employees] to 

report safety conditions to senior management, protections for employees who report safety 

conditions to senior management. The purpose, description and protections for employees 

to report unsafe conditions and hazards are described in the Employee Safety Reporting 

Program as below: 

Purpose:  

a) To establish a system for City of Lodi employees to identify unsafe conditions or 

hazards at work and report them to their department management without fear of 

reprisal. However, disciplinary action could result if the condition reported reveals 

the employee willfully participated in or conducted an illegal act, gross negligence 

or deliberate or willful disregard of regulations or procedures, including reporting 

to work under the influence of controlled substances, physical assault of a coworker 

or passenger, theft of agency property, unreported safety events, unreported 

collisions, and unreported passenger injuries or fatalities. 

b) To provide guidelines for facilitating the timely correction of unsafe conditions or 

hazards by City of Lodi management.  

Description:  

a) This program provides a method for City of Lodi management to identify, evaluate, 

and correct or avoid unsafe conditions or hazards, procedural deficiencies, design 

inadequacies, equipment failures, or near misses that adversely affect the safety of 

employees.  

120



 

 

CITY OF LODI, CALIFORNIA REVISED: 10/7/2024 |   16 
 

Examples of voluntary safety reports may include, but are not limited to: 

• Safety hazards in the operating environment (for example, county or city road 

conditions), 

• Health hazards in the operating environment, especially with regards to the spread 

of infectious diseases (for example, lack of adequate personal protection 

equipment), 

• Policies and procedures that are not working as intended (for example, insufficient 

time to complete pre-trip inspection), 

• Events that senior managers might not otherwise know about (for example, near 

misses), and 

• Information about why a safety event occurred (for example, radio communication 

challenges). 

a) The program also involves recommending corrective actions and 

resolutions of identified unsafe conditions or hazards and/or near miss.  

b) All employees have the obligation to report immediately any unsafe 

conditions or hazards and near miss to their immediate supervisor 

/department manager and may do so without fear of reprisal. 

c) Unsafe conditions or hazards may also be identified as a result of 

occupational injury or illness investigations and/or by accident 

investigation.  

d) Other means by which hazards may be identified are inspections/audits or 

observations made by the supervisors/management staff as referenced in 

agency’s Safety Inspection Program.  

e) Findings will be published immediately following mitigation actions. If 

employee identification is available, direct feedback regarding mitigation 

will be provided.   

Non-Punitive Reporting Policy 

City of Lodi committed to the safest transit operating standards practicable. To achieve 

this, it is imperative that City of Lodi have uninhibited reporting of all safety events that 

may compromise safe operations. To this end, every employee is responsible for the 

communication of any information that may affect the integrity of transit safety. Such 

communication must be completely free of any form of reprisal. 

City of Lodi will not take disciplinary action against any employee who discloses a safety 

event. This policy shall not apply to information received by City of Lodi from a source 

other than the employee, or that involves an illegal act, or a deliberate or willful disregard 

of rules, regulations, or agency policies or procedures. 

City of Lodi’s method of collection, recording, and disseminating information obtained 

from transit safety reports has been developed to protect, to the extent permissible by law, 

the identity of any employee who provides transit safety information.  
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SMP/S Authorities, Accountabilities, and Responsibilities 

This Plan has assigned specific SMS authorities, accountabilities, and responsibilities to 

the designated Accountable Executive; Chief Safety Officer; Agency’s 

Leadership/Executive Management; and Key Staff/Employees as described below: 

Accountable Executive 

City of Lodi’s Accountable Executive is the Public Works Director. The Public 

Works Director is accountable for ensuring that the Agency’s SMS is effectively 

implemented throughout the Agency’s public transportation system. The Public 

Works Director is accountable for ensuring action is taken, as necessary, to address 

substandard performance in the Agency’s SMS. The Public Works Director may 

delegate specific responsibilities, but the ultimate accountability for the City of 

Lodi’s safety performance cannot be delegated and always rests with the Public 

Works Director.  The Public Works Director is accountable for ensuring that the 

Agency’s SMS is effectively implemented, and that action is taken, as necessary, 

to address substandard performance in the Agency’s SMS. The Accountable 

Executive may delegate specific responsibilities, but not accountability for City of 

Lodi’s safety performance.  

The Public Works Director roles include, but are not limited to: 

• Decision-making about resources (e.g. people and funds) to support 

asset management, SMS activities, and capital investments;  

• Signing SMS implementation planning documents; 

• Endorsing SMS implementation team membership; and 

• Ensuring safety concerns are considered and addressed in the agency’s 

ongoing budget planning process.  

• Ensuring transparency in safety priorities: for the Board of Directors and 

for the employees.  

• Establishing guidance on the level of safety risk acceptable to the 

agency.  

• Assuring safety policy is appropriately communicated throughout the 

agency.  

• Other duties as assigned/necessary. 

Chief Safety Officer 

The Chief Safety Officer has the authority and responsibility for day-to-day 

implementation and operation of the City of Lodi’s SMS.  

Chief Safety Officer’s Roles include: 

• Decision-making about resources (e.g., people and funds) to support 

asset management, SMS activities, and capital investments;  
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• Overseeing the safety risk management program by facilitating hazard 

identification, safety risk assessment, and the development and 

implementation of safety risk mitigations.  

• Monitoring safety risk mitigation activities; 

• Providing periodic reports on safety performance; 

• Briefing the Accountable Executive and Lodi City Council on SMS 

implementation progress; 

• Planning safety management training; and 

• Developing and organizing annual audits/reviews of SMS processes and 

the Agency Safety Plan to ensure compliance with 49 CFR Part 673 

requirements.  

• Maintaining safety documentation.  

• Other duties as assigned/necessary. 

Key Staff 

The Safety Manager, Contract General Manager, Contract Safety & Training 

Manager, Fleet Superintendent and Facilities Supervisor comprise Key Staff. Some 

of their responsibilities include:  

• Day-to-day implementation of the Agency’s SMS throughout their 

department and the organization.  

• Communicating safety accountability and responsibility from the 

frontline employees to the top of the organization. 

• Ensuring employees are following their working rules and procedures, 

safety rules and regulations in performing their jobs, and their specific 

roles and responsibilities in the implementation of this Agency Safety 

Plan and the Agency’s SMS.  

• Ensuring that employees comply with the safety reporting program and 

are reporting unsafe conditions and hazards to their department 

management; and making sure reported unsafe conditions and hazards 

are addressed in a timely manner.  

• Ensuring that resources are sufficient to carry out employee 

training/certification and re-training as required by their job 

classifications.  

• Ensuring safety of passengers, employees, and the public.  

• Responding to customer complaints and expectations for frequency, 

reliability, and convenience of service.  

• Replacing and maintaining aging facilities, equipment, and 

infrastructure.  

• Meeting increasing demands for fixed route, commuter service and 

paratransit service.  

• Developing and maintaining programs to gather pertinent data elements 

to develop safety performance reports and conduct useful statistical 

analyses to identify trends and system performance targets.  
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• Establishing clear lines of safety communication and holding 

accountability for safety performance.  

• Assisting as subject matter experts in safety risk assessment and safety 

risk mitigation processes. 

5 – (2) SAFETY RISK MANAGEMENT (SRM) 

The second component of the City of Lodi’s SMS is Safety Risk Management, which includes 

processes and procedures to provide an understanding of the Agency’s operations and vehicle 

maintenance to allow individuals to identify hazards associated with those activities.  

City of Lodi has implemented a Safety Risk Management process for all elements of its 

transportation system. The Safety Risk Management process includes the following activities:  

• Safety hazard identification 

• Safety risk assessment, and  

• Safety risk mitigation. 

Safety Hazard Identification  

Hazard identification is the first step in the Safety Risk Management process and a key 

component. It involves these fundamental safety-related activities: Identifying safety 

hazards and their consequences; assessing the risks associated with the consequences of 

the hazards; and developing mitigations to reduce the potential consequences of the 

identified hazards.  

The following is City of Lodi’s methods and processes to identify hazards.  The Agency 

considers, as a source for hazard identification, data and information provided by an 

oversight authority and the FTA. Hazards are identified through a variety of sources, 

including: 

• Employee safety reporting, 

• Review of vehicle camera footage, 

• Review of monthly performance data and safety performance targets, 

• Observations from supervisors, 

• Maintenance reports,  

• Comments from customers, passengers, and third parties,  

• Safety committee, driver and all-staff meetings, 

• Results of audits and inspections of vehicles and facilities,  

• Results of training assessments 

• Investigations into safety events, incidents and occurrences, and 

• Information from FTA and oversight authorities. 

• Public health information from public health agencies, such as the CDC. 
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When a hazard has been identified, whatever the source, it is reported to the City of Lodi 

Chief Safety Officer, who enters it into the Hazard Log. The Chief Safety Officer also may 

enter hazards into this log based on reviews of operations and maintenance activities and 

procedures. 

The Chief Safety Officer will investigate hazards to collect information and determine if 

hazards need to be entered into the safety risk assessment process. In following up on 

identified hazards, the Chief Safety Officer may: 

• Reach out to the reporting party, if available, to gather all known information 

about the reported hazard, 

• Conduct a walkthrough of the affected area, assessing the possible hazardous 

condition, generating visual documentation (photographs and/or video), and 

taking any measurements deemed necessary, 

• Conduct interviews with employees in the area to gather potentially relevant 

information on the reported hazard, 

• Review any documentation associated with the hazard (records, reports, 

procedures, inspections, technical documents, etc.), 

• Contact other departments that may have association with or technical 

knowledge relevant to the reported hazard, 

• Review any past reported hazards of a similar nature, and 

• Evaluate tasks and/or processes associated with the reported hazard. 

City of Lodi’s Chief Safety Officer will then prepare an agenda to discuss identified 

hazards and consequences with the Safety Committee during monthly meetings. This 

agenda may include additional background on the hazards and consequences, such as the 

results of trend analyses, vehicle camera footage, vendor documentation, reports and 

observations, or information supplied by FTA or other oversight authorities.  

Any identified hazard that poses an immediate risk to transit operations, the health and 

safety of employees or the public, or equipment must immediately be brought to the 

attention of the Accountable Executive and placed through the Safety Risk Management 

process for safety risk assessment and mitigation. Otherwise, hazards will be prioritized 

for further Safety Risk Management activity. 

Safety Risk Assessment 

Safety risk assessment defines the level or degree of the safety risk by assessing the 

likelihood and severity of the consequences of hazards and prioritizes hazards based on the 

safety risk. The Chief Safety Officer, with assistance from key staff subject matter experts, 

is responsible for assessing identified hazards and ratings using the safety risk matrix 

below. Prioritizing safety risk provides the Accountable Executive with the information 

needed to make decisions about resource application. 
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The following matrix, adopted from the TSI Participation Guide – SMS Principles for 

Transit, facilitates the ranking of hazards based on their probability of occurrence and 

severity of their outcome. 

Probability Levels 

Description Level Specific Individual Item Fleet Inventory 

Frequent A Likely to occur often in the life of an item. Continuously experienced. 

Probable B 
Will occur several times in the life of an 

item. 
Will occur frequently. 

Occasional C 
Likely to occur sometime in the life of an 

item. 
Will occur several times. 

Remote D 
Unlikely, but possible to occur in the life of 

an item. 

Unlikely, but can reasonably be expected 

to occur. 

Improbable E 

So unlikely, it can be assumed occurrence 

man not be experienced in the life of an 

item. 

Unlikely to occur, but possible. 

Eliminated F 

Incapable of occurrence. This level is used 

when potential hazards are identified and 

later eliminated. 

Incapable of occurrence. This level is used 

when potential hazards are identified and 

later eliminated. 

The measuring goes from A to F with A being frequent or likely to occur frequently and E 

being improbable or expected that this event will most likely never occur. The designation 

F is used when potential hazards are identified and later eliminated. 

Severity Levels 

Description Level Mishap Result Criteria 

Catastrophic 1 

Could Result in one or more of the following: death, permanent total disability, 

irreversible significant environmental impact, or monetary loss equal to or exceeding 

$10M 

Critical 2 

Could result in one or more of the following: permanent partial disability, injuries or 

occupational illness that may result in hospitalization of at least three personnel, 

reversible significant environmental impact, or monetary loss equal to or exceeding $1M 

but less than $10M 

Marginal 3 

Could result in one or more of the following: injuries or occupational illness resulting in 

one or more lost work day(s), reversible moderate environmental impact, or monetary 

loss equal to or exceeding $100k but less than $1M 

Negligible 4 
Could result in one or more of the following: injuries or occupational illness not resulting 

in lost work day, minimum environmental impact. Or monetary loss less than $100k. 

The Safety Risk Severity Table presents a typical safety risk. It includes four categories to 

denote the level of severity of the occurrence of a consequence, the meaning of each 

category, and the assignment of a value to each category using numbers. In this table, 1 is 

considered catastrophic meaning possible deaths and equipment destroyed and 4 is 

considered negligible or of little consequence with two levels in between. 

Safety Risk Probability and Safety Risk Severity are combined into the Safety Risk Index 

Ranking to help prioritize safety risks according to the table below. 
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Safety Risk Assessment Matrix 

Severity → 

Probability  

Catastrophic 

1 

Critical 

2 

Marginal 

3 

Negligible 

4 

A-Frequent 1A 2A 3A 4A 

B- Probable 1B 2B 3B 4B 

C-Occasional 1C 2C 3C 4C 

D- Remote 1D 2D 3D 4D 

E- Improbable 1E 2E 3E 4E 

F- Eliminated     

Safety Risk Index Ranking 

1A, 1B, 1C, 2A, 2B High Unacceptable 

1D, 2C, 3A, 3B Serious Undesirable - With management decision required 

1E, 2D, 2E, 3C, 3D, 3E, 4A, 4B, Medium Acceptable - with review by management 

4C, 4D, 4E Low Acceptable - without review 

The Chief Safety Officer documents recommendations regarding hazard rating and 

mitigation options and reports this information to the Accountable Executive. 

Safety Risk Mitigation 

The Chief Safety Officer, assisted by Key Staff subject matter experts, reviews current 

safety risk mitigations and establish procedures to 1) eliminate; 2) mitigate; 3) accept 

specific risks. Prioritization of safety remediation measures is based on risk analysis and a 

course of action acceptable to City of Lodi management. 

The safety risk must be mitigated if ranked as Unacceptable (High- Red). Those safety 

risks that have been mitigated, even those mitigated risks shown as Acceptable status 

(Low-Green) undergo regular and consistent monitoring to ensure the mitigation strategy 

is effective. 

Key strategies to minimize the types of risks that potentially exist include: 

• Development and deployment of policies and procedures that address known 

hazards and risks, 

• Discussion of other actions, strategies and procedures that might help safeguard 

against unknown/unforeseen risks, 

• Training of drivers and other agency staff on all safety policies and procedures, 

• Training of drivers and other agency staff on methodologies for handling 

emergencies, and 

• Training of drivers and staff on proper and effective use of emergency equipment 

and communication technologies and protocol. 

Safety risk mitigations are tracked and updated in the Hazard Log by the Chief Safety Officer. 
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5 – (3) SAFETY ASSURANCE 

The third component of the Agency’s SMS is Safety Assurance, which ensures the performance 

and effectiveness of safety risk controls established under safety risk management. Safety 

assurance also helps ensure that the organization meets or exceeds its safety objectives through the 

collection, analysis, and assessment of data regarding the organization's performance. Safety 

assurance includes inspection activities to support oversight and performance monitoring. 

The City of Lodi monitors its operations and maintenance protocols and procedures, and any safety 

risk mitigations to ensure that it is implementing them as planned.  Furthermore, the Agency 

investigates safety events and any reports of non-compliance with applicable regulations, 

standards, and legal authority.  Finally, the Agency continually monitors information reported to 

it through any internal safety reporting programs, including the employee safety reporting 

program. 

Some of the key elements of City of Lodi’s Safety Performance Monitoring and Measurement are 

shown below: 

Safety Performance Monitoring and Measurement 

As part of the Safety Assurance Process, City of Lodi: 

• Monitors the system for compliance with, and sufficiency of, the Agency’s 

procedures for operations and maintenance through: 

o Safety audits, 

o Informal inspections, 

o Regular review of on-board camera footage to assess drivers and 

specific incidents, 

o Safety surveys, 

o Employee Safety Reporting Program (ESRP), 

o Investigation of safety occurrences, 

o Safety review prior to the launch or modification of any facet of service, 

o Daily data gathering and monitoring of data relating to the delivery of 

service, 

o Regular vehicle inspections and preventative maintenance, and 

o Continuous feedback loop between leadership and all levels of the 

agency. 

 

• Monitors its operations to identify any safety risk mitigations that may be 

ineffective, inappropriate, or were not implemented as intended through: 

o Reviewing results from accident, incident, and occurrence 

investigations, 

o Monitoring employee safety reporting, 

o Reviewing results of internal safety audits and inspections, and 
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o Analyzing operational and safety data to identify emerging safety 

concerns. 

 

• Conducts investigations of safety events to identify causal factors: 

City of Lodi maintains documented procedures for conducting safety 

investigations of events (accidents, incidents, and occurrences, as defined by 

FTA) to find causal and contributing factors and review the existing mitigations 

in place at the time of the event. These procedures also reflect all traffic safety 

reporting and investigation requirements established by California Department 

of Motor Vehicles.  

The Chief Safety Officer maintains all documentation of City of Lodi’s 

investigation policies, processes, forms, checklists, activities, and results. After 

an incident, an investigation report is prepared and reviewed by the Chief Safety 

Officer, Safety Manager, and contract staff General Manager and Safety and 

Training manager to determine:  

o If the accident was preventable or non-preventable 

o Personnel require discipline or retraining  

o The causal factor(s) indicate(s) that a safety hazard contributed to or was 

present during the event; and  

o If the accident appears to involve underlying organizational causal 

factors beyond just individual employee behavior.  

 

• Monitors information reported through any internal safety reporting 

programs: 

o The Chief Safety Officer routinely reviews safety data captured in 

employee safety reports, safety meeting minutes, customer complaints, 

and other safety communication channels. When necessary, the Chief 

Safety Officer ensures that the issues and concerns are investigated or 

analyzed through the safety risk assessment process.  

o The Chief Safety Officer also reviews the results of internal and external 

reviews, including audits and assessments, with findings affecting 

safety performance, compliance with operations and maintenance 

procedures, or the effectiveness of safety risk mitigations. The Chief 

Safety Officer discusses relevant safety issues and concerns with the 

Accountable Executive and executive management and documents the 

results of these reviews in the Hazard Log. 

In the event of a fatality, the City of Lodi complies with all FTA drug and 

alcohol requirements. In California, every driver involved in an accident 

that results in death, injury, or property damage over $1000, effective 

January 1, 2017, must report the accident on a Report of Traffic Accident 

Occurring in California (SR 1) form to DMV. The report forms are available 

at www.dmv.ca.gov, by calling 1-800-777-0133, and at CHP and DMV 
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offices.  Also, under California Vehicle Code §16002(b) the driver of a 

vehicle that is owned or operated by a publicly owned or operated transit 

system, or that is operated under contract with a publicly owned or operated 

transit system, and that is used to provide regularly scheduled transportation 

to the general public or for other official business of the system shall, within 

10 days of the occurrence of the accident, report to the transit system any 

accident of a type otherwise required to be reported pursuant to subdivision 

(a) of Section 16000. The City of Lodi requires driver notification to the 

City of Lodi immediately and maintains records of any report filed pursuant 

to this paragraph.  

5 – (4) SAFETY PROMOTION 

The fourth component of the Agency’s SMS is Safety Promotion, which includes a combination 

of training and communication of safety information to employees to enhance the Agency’s safety 

performance. Safety Promotion sets the tone for the SMS and helps City of Lodi to establish and 

maintain a robust safety culture. Safety Promotion has two-components: (1) Safety 

Communication; and (2) Competencies and Training.  

City of Lodi believes safety promotion is critical to the success of an SMS by ensuring that the 

entire organization fully understands and trusts its safety policies, procedures, and structure. 

Further, safety promotion involves establishing an organizational and workplace culture that 

recognizes safety as a core value, training employees in safety principles, and allowing open 

communications of safety issues.  

Safety Communication & Safety Culture  
 

Positive safety culture must be generated from the top. The actions, attitudes, and decisions 

at the policy-making level must demonstrate a genuine commitment to safety. Safety must 

be recognized as the responsibility of each employee, with the ultimate responsibility for 

safety resting with Executive Management. Employees must trust that they will have 

management support for decisions made in the interest of safety, while also recognizing 

that intentional breaches of safety will not be tolerated.  

The primary goal of safety promotion at City of Lodi is to develop a positive safety culture 

that allows the SMS to succeed. A positive safety culture is defined as one which is: 

A. An Informed Culture 

• Employees understand the hazards and risks involved in their areas of 

operation 

• Employees are provided with the necessary knowledge, training and 

resources 

• Employees work continuously to identify and overcome threats to safety 

 

B. A Just Culture 
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• Employees know and agree on what is acceptable and unacceptable 

behavior 

• Human errors must be understood, but negligence and willful violations 

cannot be tolerated 

 

C. A Reporting Culture 

• Employees are encouraged to voice safety concerns and to share critical 

safety information without the threat of punitive action 

• When safety concerns are reported, they are analyzed, and appropriate 

action is taken 

 

D. A Learning Culture 

• Learning is valued as a lifetime process beyond basic-skills training 

• Employees are encouraged to develop and apply their own skills and 

knowledge to enhance safety 

• Employees are updated on safety issues by management, and safety 

reports are fed back to staff so that everyone learns the pertinent lessons 

 

City of Lodi communicates safety and safety performance information throughout the 

organization that, at a minimum, conveys information on hazards and safety risks relevant 

to employees’ roles and responsibilities and informs employees of safety actions taken in 

response to reports submitted through an employee safety reporting program. 

Ongoing safety communication is critical and City of Lodi ensures communication occurs 

up, down, and across all levels of the organization. Any lessons learned are communicated 

to all concerned. Management commitment to address safety concerns and hazards is 

communicated on a regular basis. Management encourages and motivates employees to 

communicate openly, authentically, and without concern for reprisal; ensures employees 

are aware of SMS principles and understand their safety-related roles and responsibilities; 

conveys safety critical information such as accident data, injuries, and reported safety 

concerns and hazards and their resolutions to employees. City of Lodi’s tools to support 

safety communication include:  

• Safety bulletins  

• Safety notices  

• Posters  

• CDs or Thumb drives or online safety video access  

• Newsletters  

• Briefings or Toolbox talks  

• Seminars and workshops  

• New employee training and refresher training  

• Intranet or social media  

• Safety Committee Meetings 
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Safety promotion activities and processes include the following: 

- Monthly Transit Operations Contractor Safety meetings and postings for 

drivers 

- California Transit Indemnity Pool (CalTIP) field service days  

Competencies & Training   

Executive Management ensures that all employees attend the training provided to 

understand their specific roles and responsibilities for the implementation of SMS. City of 

Lodi provides SMS training in the following areas:  

All Employees: 

• Understanding of Safety Performance Targets  

• Understanding of fundamental principles of SMS  

• Understanding of Safety Reporting Program – Reporting unsafe conditions and 

hazards/near misses  

• Understanding of their individual roles and responsibilities under SMS  

 

Managers and Supervisors  

• Understanding of Safety Risk Management  

• Understanding of Safety Assurance  

• Understanding of Safety Promotion  

• Understanding of their individual roles and responsibilities for SMS  

 

Executive Management:  

• Understanding of management commitment to and support of all SMS activities.  

All employees are required to acquire the competencies and knowledge for the consistent 

application of their skills as they relate to safety performance objectives. City of Lodi 

dedicates resources to conduct effective safety-related skill training.   The scope of the 

safety training is appropriate to each employee’s individual safety-related job 

responsibilities and their role in SMS. Components of City of Lodi’s skill-related training 

include: 

• Conducting training needs analyses to ensure that the right information is being 

taught to the right employees using the most efficient training methods. 

• Communicating purpose, objectives, and outcome. 

• Ensuring relevant content by directly linking training to the trainee’s job 

experiences so trainees are more motivated to learn. 

• Using active hands-on demonstrations and practice to demonstrate skills that are 

being taught and provide opportunities for trainees to practice skills. 

• Providing regular feedback during hands-on practice and exercises. 
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• Reinforcing training concepts in the post-training work environment by giving 

employees opportunities to perform what they’ve learned.  

City of Lodi’s comprehensive safety training program applies to all City of Lodi employees 

and contract staff directly responsible for safety, including:  

• Bus vehicle operators,  

• Dispatchers,  

• Maintenance technicians,  

• Managers and supervisors,  

• Agency Leadership and Executive Management, 

• Chief Safety Officer, and  

• Accountable Executive 

City of Lodi dedicates resources to conduct a comprehensive safety training program, as 

well as training on SMS roles and responsibilities. The scope of the safety training, 

including annual refresher training, is appropriate to each employee’s individual safety-

related job responsibilities and their role in the SMS. 

Basic training requirements for City of Lodi employees, including frequencies and 

refresher training, are documented in City of Lodi’s Safety Training Matrix and the City 

of Lodi Employee Handbook. Operations safety-related skill training includes the 

following: 

• New-hire bus vehicle operator classroom and hands-on skill training,  

• Bus vehicle operator refresher training,  

• Bus vehicle operator retraining (recertification or return to work),  

• Classroom and on-the-job training for dispatchers,  

• Classroom and on-the-job training for operations supervisors and managers, and  

• Accident investigation training for operations supervisors and managers. Vehicle 

maintenance safety-related skill training includes the following:  

• Ongoing vehicle maintenance technician skill training,  

• Ongoing skill training for vehicle maintenance supervisors,  

• Accident investigation training for vehicle maintenance supervisors,  

• Ongoing hazardous material training for vehicle maintenance technicians and 

supervisors, and, 

• Training provided by vendors. 

• City of Lodi’s Accountable Executive and Agency Leadership and Executive 

Management team must complete FTA’s SMS Awareness online training. 

• City of Lodi conducts refresher training quarterly during employee safety 

meetings.  
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6. DOCUMENTATION 

Pursuant to 49 CFR Part 673.31, City of Lodi maintains records related to this Safety Plan and 

Safety Management System (SMS) implementation for a minimum of three years.  These 

documents include but are not limited to: 

• The implementation of the SMS 

• The programs, policies and procedures used to carry out this Agency Safety Plan 

• The results from SMS processes and activities 

City of Lodi will make these documents available to FTA Region 9, Caltrans, and other Federal 

and state agencies upon request.   
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7. APPENDICES 
 

Appendix A – Staff Safety Roles Organizational Chart  

Appendix B – Documentation of City Council PTASP Approval  

Appendix C – Record of Revisions 
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Appendix A – Safety Roles in Organizational Chart 
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Appendix B – Documentation of City Council PTASP 2020 Approval 
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Appendix B – Documentation of City Council PTASP 2023 Update Approval 
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Appendix C – Record of Revisions 

 

Revision Number and Updates 

Complete history of successive versions of this plan 

Revision 

No. 

Section/Pages 

Affected 
Reason for Change Date Issued 

1 Pg. 5, 10 & 11;  

App. A 

Revised plan review and update language; 

Revised ‘major mechanical failure’ SPTs; Revised 

organizational chart with new employees 

9/20/2021 

2 Pg. 3, 10 &11; 

App. A 

Updated Chief Safety Officer due to staffing 

change; Revised Safety Performance Targets 

(SPTs); Revised organizational chart with new 

employees 

8/8/2022 

3 Pg. 4-6, 8, 9-11, 

13-14, 18, App. A, 

App. B, App. C 

1. Under section “3. DEFINITIONS AND ACRONYMS,” 

added:  

“CDC – Center for Disease Control and Prevention” 
 

2. Under section “4. Safety Performance Targets (SPTs),” 

added: 

• Key safety performance goal pertaining to the 

minimization of exposure to infectious disease.  

• Outlined several ongoing strategies that were 

implemented/developed via the PTASP Safety 

Management System, that contributes to 

minimizing exposure to infectious disease.  

• Updated Safety Performance Targets (SPTs) 

 
3. Section “5 – (1) Safety Management Policy:” 

• Added compliance to best-practice safety 

recommendations of State or Federal Agencies, 

especially when considering exposure or spread of 

infectious disease.   

• When describing voluntary safety reports, added 

health hazards with regards to infectious disease. 

  
4. Section “5 – (2) Safety Risk Management”:  

• City added public health agencies (e.g. CDC) as a 

source of safety hazard information.   

  
5. Organizational Chart: 

• Updated new City Manager, City Attorney, and 

Fleet Superintendent. Updated job titles.  

10/30/2023  

& 

12/20/2023 

(Council 

Approval) 

4 Pg. 9-12 1. Under Section 4. “Safety Performance Targets (SPTs):”  

• Updated reference to the 2024 NTD Safety & 
Security Policy Manual (previously 2023 edition). 

• Clarified exclusion criteria for reportable fatalities 
in Section 4, "Safety Performance Targets (SPTs)." 

• Clarified exclusion criteria for reportable injuries 
and added a table for near-threshold injuries 
during the analysis period. 

• Clarified and expanded criteria for reportable 
safety events, including exclusions. Added a table 
of safety event occurrences during analysis 
period. 

• Updated Safety Performance Targets (SPTs) with 
FY23-24 data. 

10/2/2024 

& 

11/6/2024  

(PENDING 

COUNCIL 

APPROVAL) 
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• Added subsection on Location of Occurrence, 
clarifying criteria for reportable events based on 
location. 

 
2. Organizational Chart: 

• Updated new City Manager and job titles.  
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RESOLUTION NO. 2024-____ 

 

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING 2024 CITY OF 

LODI PUBLIC TRANSPROTATION AGENCY SAFETY PLAN UPDATE 

======================================================================== 

 

WHEREAS, the City of Lodi’s Public Transportation Agency Safety Plan (PTASP) is a 

requirement for Federal Transit Administration (FTA) funding and was developed in accordance 

with FTA’s final rule for PTASPs, 49 CFR Part 637, as authorized by the Moving Ahead for 

Progress in the 21st Century Act (MAP-21); and 

 

WHEREAS, the Lodi City Council approved the City of Lodi Public Transportation Agency 

Safety Plan and authorized the Public Works Director to execute Public Transportation Agency 

Safety Plan (Res. No. 2020-130); and 

 

WHEREAS, to remain compliant with FTA’s PTASP program requirements, the City of 

Lodi is updating its plan to reflect new Safety Performance Targets; and 

 

WHEREAS, staff recommends that the City Council approve the updated City of Lodi 

Public Transportation Agency Safety Plan. 

 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve 

updated City of Lodi Public Transportation Agency Safety Plan and authorizes the Public Works 

Director to execute Public Transportation Agency Safety Plan.  

 

Dated: November 6, 2024 

======================================================================== 

 

I hereby certify that Resolution No. 2024-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held November 6, 2024, by the following vote: 

  

 AYES: COUNCIL MEMBERS – 

 

 NOES: COUNCIL MEMBERS – 

 

 ABSENT: COUNCIL MEMBERS – 

 

 ABSTAIN: COUNCIL MEMBERS –  

 

 

        OLIVIA NASHED  

        City Clerk 

 

 

2024-_____ 
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AGENDA ITEM C.12

COUNCIL COMMUNICATION

AGENDA TITLE:
Accept Improvements Under Contract for 2024 Downtown Concrete Cleaning (PW)

MEETING DATE:
November 6, 2024

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Accept improvements under contract for 2024 Downtown Concrete Cleaning.

BACKGROUND INFORMATION:
In 1998, the City’s Central City Revitalization Improvement Project installed yellow colored concrete on School
Street, from Lodi Avenue to Locust Street. As part of the maintenance, the colored concrete should be cleaned
periodically. In 2019, Council requested that we start cleaning it annually.

This project removed debris and pressure washed the yellow concrete bands, and spot cleaned the paver
areas along School Street, between Lodi Avenue and Locust Street. The project also included the large
concrete star burst feature located in Elm Street between School Street and Sacramento Street. See the
before and after pictures on attached Exhibit A. The work was done at night in order to minimize business
interruptions.

On February 7, 2024, the Council approved specifications for this project and authorized the City Manager to
award contract to the lowest bidder not-to-exceed $30,000, execute change orders not-to-exceed $3,000, and
appropriate funds of $3,000. At the bid opening held on May 15, 2024, the City received the following three
bids:

Above/(Below)
Bidder Location Bid Engineer’s Estimate
Engineer’s Estimate $33,000.00
EcoSanitation, LLC Sacramento $19,869.00 ($13,131)
Sure Clean, Inc Cool $24,720.000 ($8,280)
City Wide Property Services, Inc Rancho Cordova $26,960.000 ($6,040)

The contract was executed on July 29, 2024 with EcoSanitation, LLC, of Sacramento, in the amount of
$19,869.00. Work commenced on August 25, 2024 and was completed on September 4, 2024 in substantial
conformance with the specifications approved by City Council for the final contract price of $19,869.00. The
project was completed within the allowable days of the contract.

Following acceptance by the City Council, as required by law, the City Engineer will file a Notice of Completion
with the County Recorder’s office. The notice serves to notify vendors and subcontractors that the project is
complete and begins their 30-day period to file a stop notice requiring the City to withhold payments from the
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complete and begins their 30-day period to file a stop notice requiring the City to withhold payments from the
prime contractor in the event of a payment dispute.

STRATEGIC VISION:
1C. Downtown: Preserve historic character.

FISCAL IMPACT:
Maintaining clean, walkable streets in the downtown area is necessary to promote business and tourism. This
project does not impact the General Fund.

FUNDING AVAILABLE:
This project was funded by the Street Fund.

_______________________________________
                                                            Charles E. Swimley
                                                            Public Works Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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AGENDA ITEM C.13

COUNCIL COMMUNICATION

AGENDA TITLE:
Receive Report Regarding Communication Pertaining to Various Assembly and Senate Bills (CM)

MEETING DATE:
November 6, 2024

PREPARED BY:
Linda Tremble, Executive Administrative Assistant

RECOMMENDED ACTION:
Receive report regarding communication pertaining to various Assembly and Senate Bills.

BACKGROUND INFORMATION:
Consistent with Section 7.9 of the City Council Protocol Manual, the Mayor may sign and submit
communications regarding legislation so long as the position is consistent with the position taken by the
League of California Cities when timing precludes acting upon a request to support or oppose legislation at a
City Council meeting. The City received requests for communication from the League of California Cities
regarding various Assembly and Senate Bills at the end of the Legislative Session when timing was critical. A
summary of the communications provided is included below and the individual letters are attached.

AB 98 (Carillo J., Reyes): Planning and Zoning: Logistics Use: Truck Routes - the City of Lodi strongly urged
the veto of AB 98 related to warehouse and logistic use standards and truck routes. While the bill aims to
address air quality related concerns adjacent to warehouse operations, this problematic gut-and-amend
includes stringent requirements that will severely impact the ability for local jurisdictions to site based on
unique geographic and community characteristics, and stifles economic and workforce development in their
communities.

AB 1893 (Wicks) Housing Accountability Act: Housing Disapprovals - Notice of Opposition (As of April 18,
2024). The City of Lodi took an opposition unless amended position on the measure AB 1893, which would
place guardrails on “builder’s remedy” projects; reduce affordable housing minimums; and prohibit local
jurisdictions from denying certain housing developments even if they are meeting or exceeding state allocated
housing goals.

AB 2081 (Davies) Substance Abuse: Recovery and Treatment Programs - Request for Signature. The City of
Lodi requested the Governor’s signature on AB 2081 which would require a higher standard of transparency
and greater protections for individuals seeking alcoholism or substance use treatment. Specifically, AB 2081
would require the operator of a licensed recovery home to disclose to those seeking care that they can check
the Department of Health Care Services website to confirm a facility’s compliance with state licensing laws.
This will empower patients to make informed decisions about their care by easily knowing if the entity’s license
or certification has been placed on probationary status, been subject to a temporary suspension order, been
revoked, or if the operator has been given a notice of operation in violation of the law.

AB 2330 (Holden) Endangered Species: Wildfire Preparedness Activities - Request for Signature. The City of
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AB 2330 (Holden) Endangered Species: Wildfire Preparedness Activities - Request for Signature. The City of
Lodi requested the Governor’s signature on AB 2330 to develop a voluntary, streamlined process for local
agencies to submit wildfire preparedness programs to the California Department of Fish and Wildlife (CDFW)
and seek approval to avoid, minimize, and mitigate the take of an endangered, threatened, or candidate
species, incidental to conducting vegetative management activities in fire hazard severity zones located
adjacent to communities.

AB 2561 (McKinnor) Local Public Employees: Vacant Positions - Request for VETO. The City of Lodi
respectfully requests a veto on AB 2561, which would require all local agencies to hold a public hearing on the
status of vacancies before their governing board at least once per fiscal year. This will inherently create an
expensive reimbursable state mandate, adding needless pressure on the state budget at a time of significant
budget challenges. Based on conservative estimate of costs, AB 2561 will result in annual reimbursable costs
of up to $13.5 million, or more - not including the additional reporting costs imposed upon agencies with
bargaining units that experience vacancy rates exceeding 20%.

AB 2574 (Valencia) Alcoholism or Drug Abuse Recovery or Treatment Facilities - Request for Signature. The
City of Lodi requested the Governor’s signature on AB 2574, which seeks to better regulate recovery
residences. Specifically, AB 2574 would expand reporting requirements for licensed recovery home operators
to enhance the Department of Health Care Services’ oversight of sober living homes that are operating as an
integral part of a licensed drug treatment facility located elsewhere in the community.

AB 3093 (Ward) Land Use: Housing Element: Streamlined Multifamily Housing - Request for VETO. The City
of Lodi respectfully requests a veto on AB 3093, which would require local governments to account for the
housing needs of people experiencing homelessness in their housing elements without funding to develop the
plans, implement strategies, or support the construction of affordable housing.

SB 450 (Atkins) Housing Development: Approvals - Request for VETO. The City of Lodi requested a veto on
SB 450, which was recently removed from the inactive file in the final days of session. SB 450 would limit the
ability of local governments to apply objective standards on a proposed SB 9 (2021) project and require cities
to approve or deny a proposed project within 60 days from when a local agency receives a completed
application, or the project is deemed approved. Finally, the measure allows a developer to demolish and
replace an existing home with two new homes even if a tenant occupies the home.

SB 1037 (Wiener) Planning and Zoning: Housing Element: Enforcement - Request for VETO. The City of Lodi
regretfully requests a veto on SB 1037, which would allow the Attorney General to take legal action against a
city and seek fines up to $50K a month for failure to adopt a compliant housing element or if the demolish and
replace an existing home with two new homes even if a tenant occupies the home.

SB 1123 (Caballero) Planning and Zoning: Subdivisions: Ministerial Review - Request for VETO. The City of
Lodi writes to strongly request a veto on SB 1123. This measure would require cities to allow the construction
of up to 10 new units on a parcel that was zoned and planned for only one unit. Not only is SB 1123
inconsistent with local zoning standards, but it will likely also be contrary to a city’s state-mandated housing
element.

SB 1211 (Skinner) Land Use: Accessory Dwelling Units: Ministerial Approval - Request for VETO. The City of
Lodi respectfully requests a veto on SB 1211, which would require local jurisdictions to ministerially approve up
to 8 detached accessory dwelling units (ADUs) on an existing multifamily dwelling lot. Additionally, this
measure mandates the ministerial approval of up to 2 detached ADUs on a lot with a proposed multifamily
dwelling.

The attached letters signed by the Mayor, were sent to the Governor Newson’s Office and Chair, Assembly
Committee on Appropriations’ Wicks Office on September 16 2024. The referenced Assembly and Senate Bills
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are attached for reference.

STRATEGIC VISION:
These items generally support Council Strategic imperatives on Downtown, Economic Development, Housing,
Fiscal Health, Public Safety and Public Well-Being.

FISCAL IMPACT:
Not Applicable.

FUNDING AVAILABLE:
Not Applicable.

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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AGENDA ITEM C.14

COUNCIL COMMUNICATION

AGENDA TITLE:
Set Public Hearing for November 20, 2024 to Consider Adopting a Resolution Setting the San Joaquin County
Multi-Species Habitat Conservation and Open Space Plan Development Fees For 2025 (CD)

MEETING DATE:
November 6, 2024

PREPARED BY:
Cynthia Marsh, Deputy Director of Community Development / City Planner

RECOMMENDED ACTION:
Set public hearing for November 20, 2024 to consider adopting a resolution setting the San Joaquin County
Multi-Species Habitat Conservation and Open Space Plan development fees for 2025.

BACKGROUND INFORMATION:
On February 21, 2001, the City of Lodi adopted the San Joaquin County Multi-Species Habitat Conservation
and Open Space Plan (SJMSCP). The Plan includes a schedule of fees to be paid by property owners who
propose to develop their property with non-agricultural uses. These fees are used to mitigate for the
cumulative impacts of new development on habitat lands within Lodi and San Joaquin County. It is necessary
for all jurisdictions covered by the Plan to approve the Habitat Conservation Plan (HCP) fees for the
jurisdiction to continue to participate in the Plan.  The fees are reviewed on an annual basis.

The proposed 2025 SJMSCP development fees were adjusted using the recommended 2020 SJMSCP Five-
Year Financial Model Update for the respective categories and are compared to the 2024 SJMSCP
Development fees (Table 2) in the most common habitat categories under the plan. The change is an overall
decrease of 7.5% in the most impacted categories of Agricultural and Natural habitat classifications from the
prior year. The decrease is due primarily to a decline in the land acquisition component (Category A) for
agricultural land price values of comparable sales even though there was a rise in the reported Consumer
Price Index (CPI) for Categories B and C.

The San Joaquin Council of Governments Board approved the HCP fee schedule for 2025 during their August
2024 board meeting. The Board coordinates the review of land costs to ensure that the current land mitigation
costs will satisfy habitat conservation and purchases. All local jurisdictions are requested to approve the new
fee schedule that will take effect on January 1, 2025.

STRATEGIC VISION:
5F. Infrastructure: Funding for the maintenance of future development project is sustainable and self-
supporting.

FISCAL IMPACT:
Not applicable.
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FUNDING AVAILABLE:
Not applicable.

_______________________________________
                                                            John Della Monica
                                                            Community Development Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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AGENDA ITEM F.1

COUNCIL COMMUNICATION

AGENDA TITLE: ..title

Public Hearing to Consider Waiving the First Reading and Introducing an Urgency Ordinance to Repeal and
Replace Lodi Municipal Code 2.08 City Councilmember Salaries In Its Entirety Pursuant to SB 329 and to
Allow Salary Increases to Begin With the December 2024 Council Term (CM)

MEETING DATE:
November 6, 2024

PREPARED BY:
Scott R. Carney, City Manager and Katie O. Lucchesi, City Attorney

RECOMMENDED ACTION:
Public Hearing to consider waiving the first reading and introducing an urgency ordinance to repeal and
replace Lodi Municipal Code 2.08 City Councilmember salaries in its entirety pursuant to SB 329 and to allow
salary increases to begin at the December 2024 Council term (CM).

BACKGROUND INFORMATION:
In 2008, the City Council of the City of Lodi (“City”) set the salaries for the Mayor and City Councilmembers
(collectively “Councilmembers”) at $860 per month (Lodi Municipal Code Section 2.08.020) based on the law
in effect at the time. That salary amount was tied to the City’s population being over 50,000 (Former Gov.
Code Section 36516(a)(3), as existing before January 1, 2024). Councilmember’s $860 monthly salary amount
has not been increased since 2008. In light of the revisions to Government Code 36516 made by California
Senate Bill 329 (Chp 27, Stats 2023) (“SB 329”), further discussed below, staff recommends that Council
consider a draft urgency ordinance increasing Council Member salaries to take effect with the next Council
term on December 18, 2024.

DISCUSSION/ANALYSIS:
SB 329 was signed into law in June of 2023 and its changes took effect January 1, 2024.

The legislation amended Government Code Section 36516, increasing the maximum monthly salary payable
to councilmembers of general law cities, such as the City of Lodi. In enacting SB 329, the Legislature found
that “[t]he compensation schedule for general law cities has not been adjusted since 1984, meaning that city
council compensation has not kept pace with inflation,” and further found that “[a]llowing cities to adjust their
compensation for inflation since 1984 may help city councils become more diverse because increased
compensation can help individuals from across different income levels receive sufficient income from their
service to help ensure that they can continue to serve the public and support their families.” (SB 329, Section
1.)

Senator Bill Dodd from Napa, author of SB 329, provided the following justifications in support of the need to
raise Council salaries:

i. “low levels of pay make it much harder for [councilmembers] to balance their careers and
personal obligations with the calling to serve their community. It's time those amounts caught up
to the present economic reality, especially with the rapid increase in inflation we've seen
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recently.”
ii. SB 329 was intended to “remove barriers to achieving more equitable representation in local

government by making it easier for public servants to balance careers and personal
obligations.”

iii. “[r]aising the pay will also make it easier for members of marginalized communities to serve.
City Councils should be reflective of the communities they represent and I believe raising their
compensation is an important step to achieving that equitable outcome.”

Similarly, Lodi Councilmember salaries have not been increased since 2008, and such salaries have not kept
pace with the rising cost of living and inflation, which have increased significantly in recent years. Adjusting
salaries in line with these economic realities ensures Councilmembers are fairly compensated without
diminishing their standard of living and allowing for their full participation in civic duties.

Also, in following the intent of SB 329 to expand Council representation of all residents, City Council has taken
a series of actions to better represent Lodi’s diverse community:

i. The City completed its last round of redistricting in 2021, which focused on public outreach and
engaging all City communities in the redistricting process.

ii. In May 2023, Council adopted its Strategic Vision and eight initiatives to serve as the City
Council’s vision for the future of the City. Council initiatives, such as: economic development,
housing, and public well-being, all state the desire to engage diverse cultures and gather
perspectives from residents to identify new ideas and strategies to improve Lodi.

iii. The Council also approved and adopted its Housing Element in March 2024, which prioritized
community engagement to ensure that the City meets the housing needs for Lodi residents and
provides fair housing options for all. We are proud to recognize that Lodi was only the second
City in the State to get its Housing Element certified by the California Department of Housing
and Community Development.

These examples show that Council is attempting to fully represent the diverse interests of all Lodi residents,
but those efforts have not yet shown in the Council candidate nominations. The City’s certified candidate lists
from the current 2024 election back to 2016, show that the majority of City Council candidates have listed their
Ballot Designations as business owner, incumbent or Councilmember, or such other positions with more
flexible work schedules. This narrow swath of occupations does not fully encompass the diverse careers,
lifestyles, or perspectives represented in the City. By providing fair compensation going forward, Lodi may also
foster a more inclusive Council, where financial barriers do not hinder qualified candidates from all income
levels and backgrounds.

Under the SB 329 revisions to Government Code 36516, maximum Councilmember salary amounts remain
tied to City population, as determined by the last federal census or an estimate validated by the California
Department of Finance. The chart below identifies the maximum salary amount by City population established
by the new law (Gov. Code Section 36516(a)(2)-(3)).

City Population Maximum Council Member Monthly Salary

Up to 35,000 $950

35,001 to 50,000 $1,275

50,001 to 75,000 $1,600

75,001 to 150,000 $1,900

150,001 to 250,000 $2,550

Over 250,000 $3,200
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The 2020 census shows the City’s population as 66,348 (see Lodi, California - Census Bureau Profiles
Results <https://data.census.gov/profile?q=lodi,%20california>). The California Department of Finance
estimated the City of Lodi’s population as of January 1, 2024, to be 66,492 (see Estimates-E1 | Department of
Finance (ca.gov) <https://dof.ca.gov/forecasting/demographics/estimates-e1/>). Under either population
measure, the population of the City of Lodi is between 50,001 and 75,000; therefore, the City Council may
increase the monthly Council Member salary from $860 per month up to $1,600 per month.

Following the establishment of the population-based salary by a City Council, as set forth above, Government
Code authorizes the City Council to adopt future salary increases beyond those amounts by a subsequent
ordinance. However, the future increases may not to exceed the greater of either:

(1) an amount not to exceed five percent for each calendar year from the operative date of the last
adjustment of the salary; or

(2) the inflation amount since January 1, 2024, not to exceed 10 percent for each calendar year (Gov.
Code Section 36516(a)(4)).

Any increase in Councilmember salaries requires an affirmative act of the City Council and automatic future
increases in Councilmember salary, such as automatic cost of living increases, are prohibited. (Gov. Code
Section36516(a)(5).) Any future change in salary adopted by ordinance would not take effect until the start of a
new term of any one Councilmember, including Councilmembers who may be re-elected (Gov. Code Section
36516.5.) The start of a new term for the Lodi City Council will occur on December 18, 2024, following
certification of the results of the general election held on November 5, 2024. Therefore, unless the urgency
ordinance is adopted, any salary increase would not take effect until after the next election cycle in December
of 2026.

Procedurally, Government Code as revised by SB 329 requires that any increase to the Council Member
salary be enacted by ordinance considered during at least two regular meetings of the City Council at least
seven days apart. The ordinance increasing salaries must also be supported by findings demonstrating the
need for the increased compensation (Gov. Code Section 36516(g)).

A proposed ordinance amending Lodi Municipal Code Section 2.08.020 to reflect a new City Council Member
salary of $1,600 per month is attached for the City Council’s consideration.

Urgency Findings

Government Code Section 36937(b) provides that Council can adopt an ordinance that takes effect
immediately “[f]or the immediate preservation of the public peace, health or safety, containing a declaration of
the facts constituting the urgency, and is passed by a four-fifths vote of the city council.”

As described above, if the proposed changes are adopted as an Ordinance rather than an Urgency Ordinance
implementation of the salary increases would be delayed until at least one Council Member begins a new term
in December 2026. Delaying implementation would have an immediate threat to public peace, health and
safety of the City and its community due to the identified financial harms to current Councilmembers, the
deterrence to diverse future candidates going into the City’s next election cycle in 2026, and ultimately the City
as a whole.

This proposed Urgency Ordinance complies with the two regular meeting requirements provided in Section
36516, but would waive the 30-day period before the Ordinance’s effective date, so that salary increases can
take effect with the new Council term beginning December 18, 2024. The City Council has the power to enact
an urgency ordinance, not in conflict with general laws, as necessary to protect public peace, health, and
safety, via exercise of the powers provided to cities in Article XI, Section 7, of the California Constitution, and in
compliance with Government Code section 36937(b). Staff recommends adoption of this Urgency Ordinance
pursuant to Government Code Section 36937(b). The urgency ordinance would be effective immediately upon
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a 4/5 vote, and then the adopted salary increases would apply when the new Council term begins.

ALTERNATIVE ACTIONS:
The City Council could (1) determine that an urgency does not exist, and instead adopt a traditional ordinance
amending Chapter 2.08 which would go into effect on the 31st day following adoption (salary increases would
not occur until the next term begins in December 2026, (2) choose to adopt a monthly salary at an amount
less than $1,600 per month, (3) choose to take no action and have no further discussion on Council Member
salaries, or (4) submit the question of the amount of Council Member salaries to the voters at a municipal
election. (Gov. Code section 36516(b)).

STRATEGIC VISION:
All.

FISCAL IMPACT:
Council also participates in the various benefits set forth in Resolution 2021-12 attached as Exhibit A which
include accidental death and dismemberment insurance, chiropractic coverage, a deferred compensation,
dental insurance, life insurance, medical insurance or a buyout option, PERS retirement, technology, travel
insurance, vision coverage and worker’s compensation insurance. The current salary for a Council Member is
$860 per month or $10,360 per year. Depending on the benefits selected and received, a Council Member’s
maximum current total annual compensation can be up to $37,211. If the City Council increases compensation
to $1,600 per month or $19,200 per year, the total compensation amount would be up to $47,299. The salary
increase is estimated to cost an additional $29,290 for the remainder of Fiscal Year 2024-25.

FUNDING AVAILABLE:
Funding is available in the General Fund contingency budget. The contingency budget was set at $55,000 for
Fiscal Year 2024-25.

Attachments:  Resolution 2021-12
Proposed Lodi Municipal Code Section 2.08
Redlined Lodi Municipal Code Section 2.08

_______________________________________
                                                            Katie O. Lucchesi

                                                            City Attorney

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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RESOLUTION NO. 2021- 12

A RESOLUTION OF THE LODI CITY COUNCIL

RESCINDING RESOLUTION NO. 2018- 254 AND

APPROVING BENEFIT MODIFICATIONS FOR

COUNCIL MEMBERS

WHEREAS, the Lodi City Council is amending the benefits provided to its City
Council Members; and

WHEREAS, the following Schedule of Benefits represents a listing of those
benefits: 

Benefit Amount _ 

Accidental Death & Dismemberment 10, 000; City pays full premium
Insurance

Chiropractic Coverage Access to coverage through City plan; City
pays full premium

Deferred Compensation Participation in any of the plans offered by
L CK(No City match provided

Dental Coverage Access to coverage through City plan; City
pays full premium

Employee Assistance Program ( EAP) Access to coverage through City plan; City
pays full premium

Flexible Spending Account Section 125 Partici ation in City provided plan
Life Insurance 10, 000; City pays full premium
Lodi City Employee' s Association ( LCEA) Membership in LCEA is available at the

Council Member' s cost

Medical Insurance Access to available plans through

CalPERS - City contribution capped at
690. 20 for Employee only; $ 1, 380. 39 for

Employee + 1; and, $ 1, 794. 51 for

Employee + Famil

Medical Insurance Opt -Out If City offered coverage is declined and
proof of other group coverage is provided, 
Council Member is eligible for payment of

305. 22 for Employee only, $ 532. 92 for

Employee + 1; and $ 692. 81 for Employee

Family covera e
PERS Retirement Optional for Council Members. 2% at 55

for 'Classic' employees; 2% at 62 for' New' 

employees; Council Member pays the full

employee share

Technology Each Council member shall be issued a

new iPad or equivalent device at the

beginning of each 4 -year term for official
City of Lodi business use only. At the
completion of the term, the iPad shall be

returned to the Information Technology

182



Travel Insurance - Accidental Death

Vision Coverage

Worker' s Compensation

Manager to be wiped at which time the

Council member may keep the wiped Pad
for personal use. 

100, 000; City pays full premium
Access to coverage through City plan; City
pays full premium

Covered by California Worker' s
Compensation program; City pays full
premium

NOW, THEREFORE, BE IT RESOLVED, by the City Council that it does hereby
rescind Resolution No. 2018- 254 and approve the benefit modifications for Council
Members. 

Date: January 6, 2021

I hereby certify that Resolution No. 2021- 12 was passed and adopted by the Lodi
City Council in a regular meeting held January 6, 2021, by the following vote: 

AYES: COUNCIL MEMBERS — Chandler, Kuehne, Khan, Hothi, 

and Mayor Nakanishi

NOES: COUNCIL MEMBERS — None

ABSENT: COUNCIL MEMBERS — None

ABSTAIN: COUNCIL MEMBERS — None

City

2021- 12
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ORDINANCE NO. _____ 
 

AN URGENCY ORDINANCE OF THE LODI CITY COUNCIL REPEALING AND 
REPLACING LODI MUNICIPAL CODE CHAPTER 2.08, “CITY COUNCIL 
SALARIES” IN ITS ENTIRETY TO INCREASE COUNCIL SALARIES PURSUANT 
TO SB 329 AND TO ALLOW SALARY INCREASES TO BEGIN WITH THE 
DECEMBER 2024 COUNCIL TERM 
 

=================================================================== 
 
BE IT ORDAINED BY THE LODI CITY COUNCIL AS FOLLOWS: 

SECTION 1.    Purpose. The purpose of this Urgency Ordinance is to repeal and replace 
Lodi Municipal Code Chapter 2.08 in its entirety to increase Councilmember salaries to account 
for the significant rise in the cost of living since last adopted in 2008, and to encourage more 
public participation on the City Council that is representative of all City residents in accordance 
with revisions to California Government Code Section 36516. 
 
SECTION 2.    Findings. This Urgency Ordinance is adopted as an urgency ordinance 
pursuant to Government Code Section 36937(b). The City Council makes the following findings 
supporting the adoption of this Urgency Ordinance:  
 

A. Under California Government Code Section 36516, cities may adjust councilmember 
compensation up to a specified maximum based on the city’s population. Prior to the 
revisions in Senate Bill 329, which took effect January 1, 2024 (“SB 329”), the maximum 
Councilmember salary had not been increased since 1984. Senator Bill Dodd from Napa, 
author of SB 329, provided the following justifications in support of the need to raise 
Council salaries: 

i. “low levels of pay make it much harder for [councilmembers] to balance their 
careers and personal obligations with the calling to serve their community. It's time 
those amounts caught up to the present economic reality, especially with the rapid 
increase in inflation we've seen recently.” 

ii. SB 329 was intended to “remove barriers to achieving more equitable 
representation in local government by making it easier for public servants to 
balance careers and personal obligations.” 

iii. “[r]aising the pay will also make it easier for members of marginalized communities 
to serve. City Councils should be reflective of the communities they represent and 
I believe raising their compensation is an important step to achieving that equitable 
outcome.” 

B. Similarly, Lodi Councilmember salaries have not been increased since 2008, and such 
salaries have not kept pace with the rising cost of living and inflation, which have increased 
significantly in recent years.  

C. The responsibilities of City Councilmembers have also increased significantly over the 
years, driven by factors such as population growth, expanding municipal services, 
increased legislative mandates, and the growing complexity of issues that local 
governments now face. This increase in workload requires Councilmembers to dedicate 
more time to City business, making an updated salary structure necessary to compensate 
their service more equitably. 

D. Adjusting salaries in line with these economic realities ensures Councilmembers are fairly 
compensated without diminishing their standard of living and allowing for their full 
participation in civic duties.  
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E. City Council has taken a series of actions to better represent Lodi’s diverse community:  
i. The City completed its last round of redistricting in 2021, which focused on public 

outreach and engaging all City communities in the redistricting process.  
ii. In May 2023, Council adopted its Strategic Vision and eight initiatives to serve as 

the City Council’s vision for the future of the City. Council initiatives, such as: 
economic development, housing, and public well-being, all state the desire to 
engage diverse cultures and gather perspectives from residents to identify new 
ideas and strategies to improve Lodi. 

iii. The Council also approved and adopted its Housing Element in March 2024, which 
prioritized community engagement to ensure that the City meets the housing 
needs for Lodi residents and provides fair housing options for all. We are proud to 
recognize that Lodi was only the second City in the State to get its Housing 
Element certified by the California Department of Housing and Community 
Development. 

F. These examples show that Council is attempting to fully represent the diverse interests of 
all Lodi residents. By adopting this Urgency Ordinance and providing fair compensation 
going forward, Lodi may also foster a more inclusive Council, where financial barriers do 
not hinder qualified candidates from all income levels and backgrounds. 

G. The City’s certified candidate lists from the current 2024 election back to 2016, show that 
the majority of City Council candidates have listed their Ballot Designations as business 
owner, incumbent or Councilmember, or such other positions with more flexible work 
schedules. Council finds that this narrow representation does not fully encompass the 
diverse occupations, lifestyles, or perspectives within the City.  

H. Council finds that by raising the Council salary, it may remedy part of the financial burden 
that discourages many residents from pursuing a role on Council. Thus, this Urgency 
Ordinance seeks to align Lodi Councilmember salaries with the revised state law, and to 
implement these salary adjustments at the December 2024 term so that there won’t be a 
financial impediment going into the next election cycle.  

I. Council recognizes that if the salary increases are not adopted by Urgency Ordinance, the 
delay in salary implementation until the December 2026 term will have an immediate threat 
to public peace, health and safety of the City and its community due to the identified 
financial harms to current Councilmembers and deterrence to future candidates continuing 
into the City’s 2026 election cycle and beyond.   

J. The City Council has the power to enact an urgency ordinance, not in conflict with general 
laws, as necessary to protect public peace, health, and safety, via exercise of the powers 
provided to cities in Article XI, Section 7, of the California Constitution, and in compliance 
with Government Code section 36937(b).  

K. The Urgency Ordinance is necessary for the immediate preservation of the public peace, 
health, and safety in order to update the existing City Councilmember salaries to take 
effect for the next election term scheduled to begin December 18, 2024. If this Urgency 
Ordinance were not adopted, any update to Council salary would be delayed until the next 
electoral term beginning in December 2026. This would continue to negatively impact 
current Councilmembers, discourage those diverse candidates from running for Council 
in the 2026 election cycle, and harm the City as a whole. 

L. Any urgency ordinance adopted pursuant to Government Code Section 36937(b) shall be 
effective immediately. 

M. Therefore, Council finds and determines that based on the foregoing findings, all of which 
are deemed true and correct, this Urgency Ordinance is urgently needed for the immediate 
preservation of the public peace, health, and safety, and it satisfies the findings 
requirement in Government Code Section 36516(g)(2) to demonstrate need for increased 
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compensation. This Urgency Ordinance shall take effect immediately upon adoption in 
accordance with the provisions set forth in Government Code Section 36937. 

 
SECTION 3.  Repealed and Replaced. The Lodi Municipal Code Chapter 2.08 entitled “City 
Council Salaries” is hereby repealed and replaced in its entirety to read as follows:  
 
 

Chapter 2.08 - CITY COUNCIL SALARIES 

2.08.010 - Basis. 

This Chapter is enacted pursuant to California Government Code Section 36516, authorizing 
the City Council to provide by ordinance that each member of the Council shall receive a 
prescribed salary based upon the population of the City of Lodi as determined by the federal 
census or estimate validated by the State Department of Finance. 

2.08.020 - Amount. 

Each member of the City Council shall receive, as salary, the sum of one thousand six hundred 
dollars ($1,600) per month, as allowed in Government Code Section 36516(a)(2) for cities over 
fifty thousand and up to seventy-five thousand (50,001-75,000) in population. Council salary 
shall be payable from and after the operative date of this Chapter and at the same time and in 
the same manner as salaries paid to other officers and employees of the City. 

2.08.030 -  Future adjustments. 

Councilmember salary may be adjusted (increased or decreased) by ordinance in accordance 
with Section 36516 of the Government Code, including the limitation that no ordinance may be 
enacted to provide automatic future increases in Council salary. Once a salary adjustment 
ordinance is in effect, any adjustment to Council salary shall begin on the first day of the next 
City pay period following the date upon which one or more members of the Council begin a new 
term of office in accordance with California Government Code Section 36516.5. 

2.08.040 – Benefits separate. 

Any amounts paid by the City for retirement, health and welfare, and federal social security 
benefits shall not be included for purposes of determining salary under this section, provided 
that the same benefits are available and paid by the City for its employees. 

2.08. 050 - Expense reimbursement separate. 

The salaries prescribed in this Chapter are and shall be exclusive of any amounts payable to 
each member of the Council as reimbursement for actual and necessary expenses incurred by 
each member in the performance of official duties for the City. 

2.08.060 - Operative date. 

This Chapter shall become operative only on and after the date upon which one or more 
members of the Council become eligible for the salary prescribed in this Chapter. 
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SECTION 4. Severability. If any provision of this Ordinance or the application thereof to any 
person or circumstances is held invalid, such invalidity shall not affect other provisions or 
applications of the ordinance which can be given effect without the invalid provision or application. 
To this end, the provisions of this ordinance are severable. The City Council hereby declares that 
it would have adopted this Ordinance irrespective of the invalidity of any particular portion thereof. 
 
SECTION 5. No Mandatory Duty of Care. This Ordinance is not intended to and shall not be 
construed or given effect in a manner which imposes upon the City, or any officer or employee 
thereof, a mandatory duty of care toward persons or property within the City or outside of the City 
so as to provide a basis of civil liability for damages, except as otherwise imposed by law. 
 
SECTION 6. No Conflict. All ordinances and parts of ordinances in conflict herewith are 
repealed insofar as such conflict may exist. 
 
SECTION 7. Effective Date and Publication.    This Ordinance is hereby declared an Urgency 
Ordinance under Government Code of the State of California, Section 36937, subsection (b) 
thereof, and it shall take effect immediately upon adoption and approval by at least four-fifths vote 
of the City Council. However, Council will continue to receive the previously approved $860 per 
month salary until the next Council term begins on December 18, 2024, and the salary increases 
in the Urgency Ordinance begin to apply pursuant to Government Code Section 36516.5. In lieu 
of publication of the full text of the Ordinance within fifteen (15) days after its passage, a summary 
of the Urgency Ordinance may be published at least five (5) days prior to and fifteen (15) days 
after adoption by the City Council, and a certified copy shall be posted in the office of the City 
Clerk pursuant to Government Code section 36933(c)(1). 
 

Approved this ___ day of _____, 2024 
 
 

      
 ___________________________________ 

Lisa Craig 
Mayor 

 
Attest: 
 
 
_____________________________ 
OLIVIA NASHED, City Clerk 
State of California 
County of San Joaquin 
 
 I, Olivia Nashed, City Clerk of the City of Lodi, do hereby certify that Ordinance No. _____ 
was introduced at a regular meeting of the City Council of the City of Lodi held _______, 2024, 
and was thereafter passed, adopted, and ordered to print at a regular meeting of said Council 
held ________, 2024, by at least a 4/5 vote of the City Council as follows: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
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 I further certify that Ordinance No. 2024 was approved and signed by the Mayor on the 
date of its passage and the same has been published pursuant to law. 
 
 
 
        _____________________________ 
        OLIVIA NASHED 
        City Clerk 
Approved as to Form: 
 
 
_____________________________ 
KATIE O. LUCCHESI 
City Attorney 
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AGENDA ITEM G.1

COUNCIL COMMUNICATION

AGENDA TITLE:
Receive Information Regarding Implementation of Senate Bill 1383 within the City of Lodi (PW)

MEETING DATE:
November 6, 2024

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Receive information regarding implementation of Senate Bill 1383 within the City of Lodi.

BACKGROUND INFORMATION:
At the August 16, 2023 Council meeting, Council adopted a resolution amending and restating its franchise
agreement with USA Waste Service of California, Inc., doing business as Central Valley Waste Services (WM),
for solid waste, recycling, and organics waste collection and processing services in the City of Lodi, effective
September 1, 2023.

The main purpose of the amended and restated agreement was to account for additional services, programs,
and equipment related to Senate Bill (SB) 1383. SB 1383 is an unfunded State mandate that requires organic
waste be recycled to reduce greenhouse gas emissions in landfills. Those additional services and programs
include weekly collection of organics waste, mandatory commercial organics recycling services, including multi
-family properties, edible food recovery, procurement of recycled organic materials, and color-compliant waste
carts.

A Citywide, residential re-route for collection services was completed in January 2024 to accommodate weekly
collection of organics. Mandatory commercial organics was implemented in March 2024 with multi-family
following in October 2024. Outreach and education was provided to commercial edible food generators in
2023 to implement individual edible food recovery programs effective January 2024. WM recently completed
residential cart replacement, wrapping up on September 6, 2024, about a month ahead of schedule. 53,509
waste carts were replaced at over 19,000 homes Citywide. Of those carts 12,091 were trash, 20,234 recycling,
and 21,185 organics.

The efforts of City staff and WM along with the cooperation of residential customers enabled an efficient
transition and cart swap. The excellent customer cooperation was illustrated by the low “cart not out”
percentage (number of carts not out at time of replacement). Lodi’s “cart not out” percentage was less than
five percent, which is significantly lower than most other jurisdictions that completed cart replacement
programs. The City received only 197 complaints, approximately 0.01 percent, from residents reporting cart
replacement issues to the City. WM did not track the number of complaints specific to cart replacement.

Staff will present an update SB 1383 implementation since the amended and restated franchise agreement
became effective, including an update of the current Corrective Action Plan status. Up to date statistics
regarding numbers of resident complaints, total number of cart swaps, along with additional solid waste data
City of Lodi Printed on 10/31/2024Page 1 of 2
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COUNCIL COMMUNICATION

regarding numbers of resident complaints, total number of cart swaps, along with additional solid waste data
will be included in the presentation.

STRATEGIC VISION:
8. Public Well-Being.

FISCAL IMPACT:
Not Applicable

FUNDING AVAILABLE:
Not Applicable

_______________________________________
                                                            Charles E. Swimley
                                                            Public Works Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager

City of Lodi Printed on 10/31/2024Page 2 of 2

powered by Legistar™195

http://www.legistar.com/


AGENDA ITEM G.2

COUNCIL COMMUNICATION

AGENDA TITLE:
Continue Consideration of Waiving the First Reading of Ordinance Amending Lodi Municipal Code Chapter
8.04 “Outdoor and Tent Assemblies,” Chapter 9.08 Article II “Trespassing And Loitering,” Section 12.04.010
“Definitions Section 12.04.060 “Required,” Section 12.12.010 “Definitions,” Section 12.12.050 “Entering
Closed Areas,” Section 12.12.170 “Structures,” Section 12.12.255 “Lodi Lake Nature Area-Prohibited
Activities,” Section 12.12.420 “Skate Park Regulations,” Section 12.12.430 “Violations,” and Chapter 15.52
Camp Cars and Trailer Camps to Regulate Unauthorized Camping in the City (CD)..end

MEETING DATE:
November 6, 2024

PREPARED BY:
Cynthia Marsh, Deputy Director / City Planner

RECOMMENDED ACTION:
Consider Ordinance Amending Lodi Municipal Code Chapter 8.04 “Outdoor and Tent Assemblies,” Chapter
9.08 Article II “Trespassing And Loitering,” Section 12.04.010 “Definitions Section 12.04.060 “Required,”
Section 12.12.010 “Definitions,” Section 12.12.050 “Entering Closed Areas,” Section 12.12.170 “Structures,”
Section 12.12.255 “Lodi Lake Nature Area-Prohibited Activities,” Section 12.12.420 “Skate Park Regulations,”
Section 12.12.430 “Violations,” and Chapter 15.52 Camp Cars and Trailer Camps to Regulate Unauthorized
Camping in the City

BACKGROUND INFORMATION:
On October 2, 2024, the City Council held a public hearing to consider an Ordinance amending Lodi Municipal
Code Chapter 8.04 “Outdoor and Tent Assemblies,” Chapter 9.08 Article II “Trespassing And Loitering,”
Section 12.04.010 “Definitions Section 12.04.060 “Required,” Section 12.12.010 “Definitions,” Section
12.12.050 “Entering Closed Areas,” Section 12.12.170 “Structures,” Section 12.12.255 “Lodi Lake Nature Area
-Prohibited Activities,” Section 12.12.420 “Skate Park Regulations,” Section 12.12.430 “Violations,” and
Chapter 15.52 Camp Cars and Trailer Camps to Regulate Unauthorized Camping in the City.

After holding the public hearing, Council voted to continue the item to a future meeting for action on the
proposed ordinance until after the October 7, 2024, Town Hall on Homelessness.

On October 7, 2024, the City Council held a special City Council meeting, or “Town Hall” on Homelessness.
During the Town Hall, Council asked Staff to compare the proposed amendments to those of San Joaquin
County and neighboring jurisdictions. Staff has made those comparisons and determined that the proposed
City of Lodi ordinance amendments are more stringent than the County and surrounding jurisdictions.

STRATEGIC VISION:
7H. Public Safety: Address strategic safety problem areas in the community.

FISCAL IMPACT:
The Ordinance provides additional tools for Community Improvement and Police Officers to use to abate
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COUNCIL COMMUNICATION

The Ordinance provides additional tools for Community Improvement and Police Officers to use to abate
certain conditions in violation of Lodi Municipal Code and improve overall public health and safety. Initial efforts
will utilize existing staff and therefore have no fiscal impact. Should enforcement of this new code become
priority, there may be opportunity costs associated for staff in Community Improvement, Police, and the City
Attorney’s office.

FUNDING AVAILABLE:
Not applicable.

_______________________________________
                                                            John Della Monica

                                                            Community Development Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager

City of Lodi Printed on 10/31/2024Page 2 of 2

powered by Legistar™197

http://www.legistar.com/


198



199



200

Scott Carney
Sticky Note
...as required by the City.No need to specify position.



201

Scott Carney
Sticky Note
Will this apply to the Temporary Access Center?

Scott Carney
Sticky Note
Can this be rewritten to say property left unattended at the posted cleanup time will be deemed abandoned unless determined eligible for storage as defined below?
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ORDINANCE NO. 2024 
 

AN ORDINANCE OF THE LODI CITY COUNCIL REPEALING AND REPLACING 
LODI MUNICIPAL CODE CHAPTER 8.04 “OUTDOOR AND TENT 
ASSEMBLIES,” CHAPTER 9.08 ARTICLE II “TRESPASSING AND LOITERING,” 
SECTION 12.04.010 “DEFINITIONS,” SECTION 12.12.010 “DEFINITIONS,” 
SECTION 12.04.060 “REQUIRED,” SECTION 12.12.010 “DEFINITIONS,” 
SECTION 12.12.050 “ENTERING CLOSED AREAS,” Section 12.12.170 
“STRUCTURES,” SECTION 12.12.255 “LODI LAKE NATURE AREA—
PROHIBITED ACTIVITIES,” SECTION 12.12.420 “SKATE PARK 
REGULATIONS,” SECTION 12.12.430 “VIOLATIONS,”AND CHAPTER 15.52 
“CAMP CARS AND TRAILER CAMPS” TO REGULATE UNAUTHORIZED 
CAMPING IN THE CITY  
 

BE IT ORDAINED BY THE LODI CITY COUNCIL AS FOLLOWS: 

SECTION 1.  The Lodi Municipal Code Chapter 8.04 entitled “Outdoor and Tent Assemblies” is 
hereby repealed and replaced with the following:  

Chapter 8.04 PUBLIC CAMPING, OUTDOOR AND TENT ASSEMBLIES 

Sections: 

8.04.010 Definitions. 

For the purposes of this Chapter, the following words and phrases shall have the meanings 
respectively ascribed to them by this Section:  

A. “Abatement” means the process of documenting and collecting eligible items for 
storage, and removing and disposing of, recycling, or reusing of waste at an 
encampment. 

B. “Camp” means to pitch, erect, or occupy an encampment, or to use camp 
paraphernalia or both, for the purpose of, or in a way that facilitates outdoor 
sheltering for living accommodation purposes or for remaining outdoors overnight. 

C. “Camp paraphernalia” means personal property used to facilitate occupancy of an 
area and includes personal property typically associated with camping such as 
tarps, cots, beds, sleeping bags, hammocks, bedding, camp stoves, cooking 
equipment, buckets, and similar equipment, mattresses, couches, dressers, or other 
furniture. 

D. “City Manager” means the City Manager, or the City Manager’s designee that has 
authority to enforce the provisions of this Chapter and other sections of the Lodi 
Municipal Code. 

E. “Encampment” means one or more temporary, makeshift, or hand-built structures 
not intended for long-term continuous occupancy, including tents, that are used to 
shelter one or more persons or their belongings and that are not authorized by the 
property owner. Encampment includes any camp paraphernalia and personal 
property associated with or located in or around the structures or tents. 

217



 

2 
 

F. “Open space” means any undeveloped public property that is used by the public for 
passive recreational purposes, conservation, habitat preservation, or that maintains 
or enhances the conservation of natural or scenic resources. 

G. “Park” means any public property, held out by the City for public active or passive 
park and recreation uses, including adjacent buffer lands and natural areas and any 
adjacent parking lots and perimeter sidewalks. 

H.  “Waste” means any rubbish, solid waste, liquid waste, infectious waste, or medical 
waste. Waste does not include compost piles, composting or Recyclable Material 
properly contained and disposed of in a timely fashion. 

I. “Waterway” means all the portions of the Mokelumne River, Lodi Lake, or any 
irrigation or flood control channel located within the boundaries of the City of Lodi. 

8.04.020 Camping Prohibited. 

A. It is unlawful for any person to: 

1. camp or to maintain an encampment in or upon any public property, 
including in any street, sidewalk, park, City parking lot, or open space. 

2. sleep on public sidewalk, street, alleyway, median, parkway or right of way, 
City parking lot, or in any pedestrian or vehicular entrance to public or private 
property abutting a public sidewalk, at any time as a matter of individual and 
public safety. 

3. Camp, possess camp paraphernalia, maintain an encampment, or sleep, 
where such activity poses: 

i. an immediate threat or an unreasonable risk of harm to any natural 
person, 

ii. an immediate threat or an unreasonable risk of harm to public health 
or safety, or 

iii. disruption to any business, store, religious institution, educational 
facility, or government services. 

4. camp, possess camp paraphernalia, maintain an encampment, or sleep, in 
the following locations: 

i. within two blocks of a school that offers instruction on those courses 
of study required by the California Education Code or that is 
maintained pursuant to standards set by the State Board of 
Education provided that signs are posted prohibiting camping that 
are clearly visible to pedestrians. School for purposes of this section 
does not include a vocational or professional institution of higher 
education, including a community or junior college, college, or 
university; 

ii. in any park, open space, waterway, or banks of a waterway; 

iii. within any transit center, public parking garage, public parking lot, or 
bus shelter.  
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8.04.030 Permit required for outdoor or tent assemblies. 

It is unlawful for any person to maintain or conduct a place of public assembly under a tent or 
in an uncovered space in the City, without first having obtained a written permit in the manner 
prescribed by this Chapter.  

8.04.040 Permit required for outdoor or tent sleeping accommodations. 

It is also unlawful for any person to maintain or conduct premises wherein living or sleeping 
accommodations in a tent or in an uncovered space are offered for rent or provided as part of 
the remuneration for services performed, without obtaining a written permit as prescribed by this 
Chapter.  

8.04.050 Permit application deadline. 

Permits for either of the uses specified in Sections 8.04.030 and 8.04.040 must be 
obtained from the City Manager, or his or her authorized representative, on written application 
submitted at least ten days before the meeting is to be held or the premises opened for 
business.  

8.04.060 Permit application contents. 

The application for a permit required by this Chapter shall state:  

A. The name and address of the applicant;  

B. The purposes for which the premises are to be used;  

C. The time during which it is proposed to operate, both as to hours and to opening 
and closing dates;  

D. The number of persons to be accommodated;  

E. The accessibility of sanitary facilities and fire hydrants;  

F. Whether the premises are to be occupied under tent or in the open air; and  

G. If under tent, accompanied by a certificate of inspection signed by the Chief of the 
Fire Department.  

8.04.070 Permit application sketch or map. 

Each application for a tent permit shall be accompanied by a sketch or map or drawing 
delineating the boundaries of the subject premises and showing the relation of the space to be 
occupied in its relation to existing buildings or structures within fifty feet thereof.  

8.04.080 Permit application insurance certificate. 

The application for a tent permit, if for a place of public assembly, shall be accompanied by 
a certificate that the applicant is adequately protected by public liability insurance minimums as 
required by the City’s Risk Manager.  

8.04.090 Health department approval. 

If the tent is to be occupied for living or sleeping accommodations, no permit will be issued 
unless approved for this purpose by the local representative of the San Joaquin Environmental 
Health Department.  
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8.04.100 Revocation of permits. 

Any tent permit issued under the provisions of this chapter may be revoked summarily for 
violation of City ordinances or regulations or of state laws applicable thereto or for loud or 
raucous noises emanating from the subject premises. Revocation for any other reason shall be 
on three days’ notice delivered by the City Manager, or designee, to the permittee or to the 
person in charge of the occupied premises.  

8.04.110 Abatement of Encampments. 

The City may remove personal property, camping paraphernalia, and all other property, 

contraband, litter, and waste found at a location where a person is engaged in unlawful 

camping, maintenance of an encampment, or any other access or encroachment violation of the 

Lodi Municipal Code, by completing the following procedures: 

A. Written Notice Required Prior to Abatement. 

1. A written Notice of Clean-Up will be posted on each tent or structure and in 
any other distinct areas of the encampment or Outdoor or Tent Assembly 
providing notice of the date of clean-up and giving a minimum of 48 hours 
for persons to remove their personal property. This Notice of Clean-Up shall 
also include information on where and how a person may claim any private 
property items that are collected and stored during the abatement process. 

2. After 48 hours, the City enforcement shall be authorized to conduct 
abatement of the site on the date posted on the Notice of Clean-Up. If 
abatement is delayed or rescheduled, the City may conduct abatement 
within 48 hours of the posted Notice of Clean-Up without reposting a new 
Notice of Clean-Up. If abatement is delayed longer, the City Manager shall 
repost a Notice of Clean-Up with a new date. 

B. Documentation of Abatement. City staff or the contractor performing the abatement 
shall document the abatement process by photographing or video recording the site 
before, during, and after any abatement of the area, and by reviewing and cataloging 
any private property items found at the abatement site that may be eligible for 
storage. 

C. Property Storage.  

1. Enforcement Officials shall make a reasonable effort to ascertain whether 
unattended personal property or possessions found at the abatement site 
have been abandoned and, if so, to thereafter cause their removal and 
destruction as allowed under Civil Code Section 2080.7. 

2. Unclaimed items found at the abatement site, may be eligible for storage if: 

i. circumstances indicate that the item belongs to a person, 

ii. the item has apparent value and utility in its current condition and 
circumstances,  

iii. the item does not pose a public health or safety risk, and 

iv. the item can be safely retrieved from the site. 

3. The City’s abatement staff or contractor shall record each eligible item to be 
stored, including the location it was found and the date of storage. Any stored 
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items shall be kept in storage at least 90 calendar days and then it may be 
auctioned off, disposed of, or recycled in accordance with Lodi Municipal 
Code Chapter 3.24 (Lost and Unclaimed Property). 

4. Unattended personal property or possessions that are unsanitary, soiled or 
verminous shall be summarily abated and destroyed, or transferred to the 
appropriate officials for proper handling and/or disposal. These items include 
those that are: 

i. hazardous, including items contaminated with human waste or bodily 
fluid, soiled items likely to expose others to disease, animal waste, 
or bugs, explosives, weapons, liquids, drug paraphernalia, or mold; 

ii. likely to become hazardous in storage, including perishables, wet 
materials that might become moldy, and items covered in mud; 

iii. practically un-storable, due to large size, weight, or other similar 
characteristic; 

iv. contraband or stolen property. 

D. Summary Abatement without Notice. 

1. The City Manager, or designated enforcement official may perform a 
summary abatement of an unlawful encampment or encroachment 
immediately without prior notice, if the violation poses an imminent threat to 
public health or safety. 

2. Summary abatement pursuant to this subsection may include:  

i. removal of camp facilities, camp paraphernalia, personal property, 
garbage, hazardous waste, infectious waste, junk, or debris;  

ii. securing the perimeter of the site or property with fencing, gates, or 
barricades to prevent further occurrences of the nuisance activity; 
and 

iii. any other necessary actions to protect public health or safety from 
the unlawful activities and nuisance conditions. 

E. Abatement on Private Property. Private property owners shall be responsible for 
removal of any illegal encampments on their own property. If private property 
owners allow or fail to remove illegal encampments on their property, the City may 
pursue abatement of such violations in accordance with this Chapter or Chapter 
1.10, and the private property owner shall be responsible for related enforcement 
and all abatement costs.

SECTION 2.  The Lodi Municipal Code Chapter 9.08, Article II entitled “Trespassing and 
Loitering” is hereby repealed and replaced with the following:  

Article II. Trespassing and Loitering 

9.08.080 Definitions. 

For the purposes of this Chapter, the following words and phrases shall have the meanings 
respectively ascribed to them by this Section:  
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A. “Camp” or “camping” means to pitch, erect, or occupy an encampment, or to use camp 
paraphernalia or both, for the purpose of, or in a way that facilitates outdoor sheltering for 
living accommodation purposes or for remaining outdoors overnight. 

B. “Camp paraphernalia” means personal property used to facilitate occupancy of an area 
and includes personal property typically associated with camping such as tarps, cots, 
beds, sleeping bags, hammocks, bedding, camp stoves, cooking equipment, buckets, and 
similar equipment, mattresses, couches, dressers, or other furniture. 

C. “Community center” means any building or structure, or portion thereof, operated by or 
under the jurisdiction of the City of Lodi or City of Lodi Parks and Recreation Department 
and used for a planned recreation program.  

D. “Encampment” means one or more temporary, makeshift, or hand-built structures not 
intended for long-term continuous occupancy, including tents, that are used to shelter one 
or more persons or their belongings and that are not authorized by the property owner. 
Encampment includes any camp paraphernalia and personal property associated with or 
located in or around the structures or tents. 

E. “Posted property” means any property specified in Section 9.08.090, which is posted in 
the manner provided in Section 9.08.100.  

F. “Recreation facility” means any building or structure, or portion thereof, operated by or 
under the jurisdiction of the City of Lodi or the City of Lodi Parks and Recreation 
Department and used for recreation purposes.  

G. “School property” means any building, structure, or property, or portion thereof, operated 
by or under the jurisdiction of the Lodi Unified School District and used for education or 
recreation purposes.  

H. “Sign” means a board, placard, or card not less than seventeen inches by twenty-two 
inches in size with lettering not less than one inch in height, which appear the words, 
“Stopping, Standing, or Parking Vehicles Prohibited by Law. Vehicles Will be Removed at 
Owner’s Expense. LPD Phone (209) 333-6727,” as to stopping, standing, or parking, or 
upon which appear the words, “Trespassing-Loitering Forbidden by Law,” and any time 
limit that may be specified thereon as to trespassing-loitering.  

9.08.090 Posting—Where permitted. 

Any property within the City may be posted against stopping, standing or parking vehicles on 
posted property and/or may be posted against trespassing, camping, maintaining an 
encampment, storing camping paraphernalia, and loitering in the manner provided in Section 
9.08.100, and thereby become posted property subject to the provisions of this article. The 
provisions of this section shall not apply to the following property:  

A. An established and existing right-of-way for public road purposes;  
B. Any property which comes within the provisions of Section 554 of the Penal Code.  

9.08.100 Posting—Method. 

Property may be posted against trespassing, camping, maintaining an encampment, storing 
camping paraphernalia, and loitering and/or stopping, standing or parking vehicles on posted 
property in the following manner:  

A. If the property does not contain any lineal dimension exceeding three hundred feet, by 
posting signs at each corner of the area and at intervals not exceeding one hundred feet 
and, if such property has a definite entrance or entrances, at each such entrance.  
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B. If the property has lineal dimensions exceeding three hundred feet, by posting signs at 
each corner of the area and at intervals not exceeding two hundred feet and, if such 
property has a definite entrance or entrances, at each such entrance.  

9.08.110 Prohibited where posted. 

It is unlawful for any person to enter or remain on any posted property without the written 
permission of the owners, tenant or the occupant in legal possession or control thereof.  

9.08.115 Loitering in certain public places prohibited. 

It is unlawful for any person to willfully enter, remain, camp, maintain camping paraphernalia, or 
loiter in or about any community center, recreation facility, or school property operated by or under 
the jurisdiction of the City of Lodi, the Lodi Parks and Recreation Department, or the Lodi Unified 
School District that has been posted in accordance with this article, when the property or any 
section or part thereof has been declared closed, whether temporary or at stated intervals, and 
whether entirely or merely as to certain uses by an authorized employee or representative of such 
city, department, or school district, as applicable, except when the person is given permission to 
do so by an authorized employee or representative of such city, department, or school district, 
while the person is using the facilities of, or is participating in, a planned program at any such 
community center, recreation facility, or school property.  

9.08.120 Peace officers and public employees exempted. 

The provisions of this article shall not apply to the entry upon posted property in the course of 
duty of any peace officer or other duly authorized public employee.  

9.08.130 Union activities exempted. 

The provisions of this article shall not apply to any lawful activity by which the public is informed 
of the existence of an alleged labor dispute.  

9.08.140 Destruction of signs. 

It is unlawful for any person without authority to tear down, deface or destroy any sign posted 
pursuant to this article.  

9.08.150 Vehicles. 

No person shall stop, park or leave standing such vehicle at any time within or upon any 
posted property without written permission of the owner, tenant or the occupant in legal 
possession or control thereof. Vehicles parked in violation of this requirement may be removed 
at the vehicle owner’s expense. Violations of this requirement are deemed to be an infraction.  

SECTION 3.  The Lodi Municipal Code Section 12.04.010 entitled “Definitions” is hereby 
repealed and replaced as follows:  
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12.04.010 Definitions. 

For the purposes of this chapter, the following words and phrases shall have the meanings 
respectively ascribed to them by this section:  

A. “Applicant” means any person, as defined, that has filed an application to do work 
or encroach upon a public street or right-of-way as defined in this chapter.  

B. “Camp” or “camping” means to pitch, erect, or occupy an encampment, or to use 
camp paraphernalia or both, for the purpose of, or in a way that facilitates outdoor 
sheltering for living accommodation purposes or for remaining outdoors overnight. 

C. “Camp paraphernalia” means personal property used to facilitate occupancy of an 
area and includes personal property typically associated with camping such as 
tarps, cots, beds, sleeping bags, hammocks, bedding, camp stoves, cooking 
equipment, buckets, and similar equipment, mattresses, couches, dressers, or other 
furniture. 

D. “Director” means the public works director of the city.  

E. “Encampment” means one or more temporary, makeshift, or hand-built structures 
not intended for long-term continuous occupancy, including tents, that are used to 
shelter one or more persons or their belongings and that are not authorized by the 
property owner. Encampment includes any camp paraphernalia and personal 
property associated with or located in or around the structures or tents. 

F. “Encroach” and “encroachment” mean going upon, over, under or using any right-
of-way in such a manner as to prevent, obstruct, damage, or interfere with the 
normal use of that way or property, and may include the performance thereon of any 
of the following acts:  

1. Excavating or disturbing the right-of-way;  

2. Constructing, placing, leaving, erecting or maintaining any post, sign, pole, 
fence, barricade, guardrail, wall, furniture, goods, equipment, construction 
material, loading platform or other structure or object on, over, or under the 
right-of-way;  

3. Planting any tree, shrub or other growing thing within the right-of-way;  

4. Placing or leaving on the right-of-way any rubbish, brush, earth, or other 
material of any nature whatever;  

5. Constructing, placing, leaving, or maintaining on, over, under or within the right-
of way any pathway, sidewalk, driveway, or other surfacing, any culvert or other 
surface drainage or subsurface drainage facility, or any pipe, conduit, or cable;  

6. Traveling on the right-of-way by any vehicle or combination of vehicles or object 
of dimension, weight or other characteristic prohibited by law without a permit;  

7. Lighting or building a fire;  

8. Constructing, placing, leaving, planting, camping, maintaining any structure, 
camp paraphernalia, encampment, or embankment, excavation, tree, or other 
object adjacent to the right-of-way which causes or will cause an encroachment; 
or  

9. Other activities which may impede the normal access to the right-of-way.  
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G. “Permittee” means any person(s), as defined, that proposes to do work or encroach 
upon a public street or right-of-way as defined in this chapter and has been issued 
a permit for such encroachment by the director. All obligations, responsibilities and 
other requirements of the permittee, as described in this chapter, shall be binding 
on subsequent owners of the encroachment.  

H. “Person” means a natural person(s), legal entity, firm, company, corporation, limited 
liability company, partnership, association, and public agency or organization.  

I. “Public street” means the full width of the right-of-way of any road, street, lane or 
alley used by or for the general public, whether or not those roads, streets, lanes, 
and alleys have been accepted as and declared to be part of the city system of 
public streets, except streets forming a part of the state highway system.  

J. “Right-of-way” means land which by deed, conveyance, agreement, easement, 
dedication, usage, or process of law is reserved for and dedicated to the use of the 
general public for street or highway purposes, public parks, and public property.  

K. “Sidewalk seating area” means the use of a public sidewalk for the placement of 
tables, chairs, benches, and related items.

SECTION 4.  The Lodi Municipal Code Section 12.04.060 entitled “Required” is hereby repealed 
and replaced as follows:  

12.04.060 Encroachment Permit Required. 

A. It is unlawful for any person, without first obtaining a written permit, to:  

1. Encroach or to make or cause to be made any encroachment of any nature whatever 
within, upon, over or under the limits of any right-of-way in the incorporated territory 
of the city; or  

2. Make or cause to be made any alteration of any nature within, upon, over or under 
such right-of-way; or  

3. Construct, put upon, maintain or leave on any right-of-way, or to cause to be 
constructed, put upon, maintained or left thereon, any obstruction or impediment of 
any nature whatever; or  

4. Remove, cut or trim trees on such right-of-way; or  

5. Set a fire on such right-of-way; or  

6. Place on, over or under such right-of-way any pipeline, conduit or other fixture; or  

7. Move over or cause to be moved over the surface of any right-of-way or over any 
bridge, viaduct or other structure maintained by the city any vehicle or combination 
of vehicles or other object of dimension or weight prohibited by law or having other 
characteristics capable of damaging the right-of-way; or  

8. Construct, place, leave, erect, or maintain any sign, pole, fence, barricade, guardrail, 
furniture, goods, equipment, construction material, structure, encampment, camp 
paraphernalia, wall, culvert or similar encroachment; or  

9. Make any excavation or embankment in such a way as to endanger the normal 
usage of the right-of-way.  
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B. Before a vehicle or combination of vehicles or object of weight or dimension or other 
characteristic prohibited by law without a permit is moved on any right-of-way, a permit to 
do so must first be granted by the director as set forth in specifications established by the 
director, or as otherwise required by the director. 

SECTION 5.  The Lodi Municipal Code Section 12.12.010 entitled “Definitions” is hereby 
repealed and replaced with the following:  

12.12.010 Definitions 

For the purpose of this chapter, certain terms, phrases and words are defined as follows:  

A. “Annual” when used to define the term of a Park Permit shall refer to a calendar 
year.  

B. “Athletic Field” means a piece of land traditionally used for organized athletic or 
sporting event(s), including the adjoining spectator area. 

C. “Camp” or “camping” means to pitch, erect, or occupy an encampment, or to use 
camp paraphernalia or both, for the purpose of, or in a way that facilitates outdoor 
sheltering for living accommodation purposes or for remaining outdoors overnight. 

D. “Camp paraphernalia” means personal property used to facilitate occupancy of an 
area and includes personal property typically associated with camping such as 
tarps, cots, beds, sleeping bags, hammocks, bedding, camp stoves, cooking 
equipment, buckets, and similar equipment, mattresses, couches, dressers, or other 
furniture.  

E. “Commercial Activity” means soliciting, selling, hawking, peddling, advertising, 
promoting or providing any goods, wares, merchandise, services, liquids or edibles 
for human consumption, distributing circulars, or utilizing Recreational Areas to 
complete the terms of a sale or provide a service as a result of a sale, or for an 
activity utilizing Recreational Areas that is conducted by a business, its employees 
or agents.  

F. “Department” means the Parks, Recreation and Cultural Services Department.  

G. “Director” means the person who holds the title of Parks, Recreation and Cultural 
Services director in the city.  

H. “Encampment” means one or more temporary, makeshift, or hand-built structures 
not intended for long-term continuous occupancy, including tents, that are used to 
shelter one or more persons or their belongings and that are not authorized by the 
property owner. Encampment includes any camp paraphernalia and personal 
property associated with or located in or around the structures or tents. 

I. “Recreational Area” means any area, including streets and sidewalks, that is publicly 
owned, controlled or used by the City of Lodi, and open to the general public for 
recreational purposes, regardless of any fee or age requirement. The term 
“Recreational Area” includes, but is not limited to, parks, picnic areas, playgrounds, 
sports fields, golf courses, walking paths, gardens, hiking trails, bike paths, riding 
trails, swimming pools, roller- and ice-skating rinks, skateboard parks, amusement 
parks, and beaches.  

J. “Service Animal” means any guide dog, signal dog, or other animal individually 
trained to do work or perform tasks for the benefit of an individual with a disability, 
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including, but not limited to, guiding individuals with impaired vision, alerting 
individuals with impaired hearing to intruders or sounds, providing minimal 
protection or rescue work, pulling a wheelchair, or fetching dropped items.  

K. “Vehicle” means any wheeled conveyance, whether motor-powered, animal-drawn 
or self-propelled. The term includes any trailer in tow of any size, kind or description. 
Exception is made for baby carriages or strollers, and vehicles in the service of 
Recreational Areas.  

SECTION 6.  The Lodi Municipal Code Section 12.12.050 entitled “Entering closed areas” is 
hereby repealed and replaced with the following:  

12.12.050 Entering closed areas. 

A. No person shall be present in any Recreational Area during the days and hours that such 
Recreational Area is designated by the Director as closed. Such days and hours shall be 
posted on signs at the entrances to such Recreational Area.  

B. Further, no person shall enter or be in an area posted as “Closed to the Public,” or any 
fenced Recreational Area in which the entry gates are locked, nor shall any person use, 
camp, possess camp paraphernalia, maintain any encampment, aid or abet the use of any 
such area in violation of this Chapter or the posted notices.  

 

SECTION 7.  The Lodi Municipal Code Section 12.12.170 entitled “Structures” is hereby repealed and 
replaced with the following: 

12.12.170 Structures. 

No person in a recreational area shall camp, erect, maintain, use or occupy any tent, 

encampment, shelter or structure of any kind unless there is an unobstructed view into such 

tent, shelter or structure from at least three sides; nor shall any guy wire, rope or extension, or 

exterior brace or support, be connected or fastened from any such structure to any other 

structure, stake, rock or other object outside of the structure. The Director may issue a written 

permit to allow the use of structures as set forth in Section 12.16.100. Issuance of a permit is in 

the sole discretion of the Director subject to appeal to the City Manager as set forth in Section 

12.16.150. 

SECTION 8.  The Lodi Municipal Code Section 12.12.255 entitled “Lodi Lake Nature Area—

Prohibited activities” is hereby repealed and replaced with the following: 

12.12.255 Lodi Lake Nature Area—Prohibited activities. 

No person shall, within the nature area of Lodi Lake Park:  

A. Ride, walk or operate any bicycle, tricycle, or similar human-powered conveyance, 
except upon the main trails, as designated by appropriate signs indicating bicycles 
are permitted. This section shall not apply to any law enforcement or parks 
department employee while carrying out his or her official duties, or any person with 
a physical disability;  

B. Conduct or participate in any organized track and field or athletic event, without first 
obtaining written consent of the Director. As a matter of city policy to prevent overuse 
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of and damage to the nature area, such consent shall be given only for cross country 
events and only to those organizations that had conducted cross country events in 
the nature area during the twelve-month period immediately prior to April 1, 1991. 
In the event any organization qualifying for cross country events under this section 
shall fail to conduct a cross country event during any twelve-month period, consent 
shall be denied thereafter; or  

C. Camp, store camp paraphernalia, or maintain an encampment in or upon any public 
property in the Lodi Lake Nature Area, open space, waterway, and banks of a 
waterway, unless specifically authorized by the City Manager. 

D. Violation of (A) or (B) of this section shall be an infraction, but section (C) may be 
prosecuted as a misdemeanor due to increased fire and public health and safety 
risk caused from illegal camping activities.  

SECTION 9.  The Lodi Municipal Code Section 12.12.420 entitled “Skate park regulations” is 

hereby repealed and replaced with the following: 

12.12.420 Skate park regulations. 

The following regulations shall apply to the riding of skateboards, in-line skates, roller 
skates, or bicycles at, or any other use of, any facility or park owned or operated by the city of 
Lodi, which has been designated a skate park:  

A. Within the skate park, it shall be unlawful for any person to:  

1. Ride, operate, or use a skateboard, roller skates, in-line skates or bicycle unless 
that person is wearing a helmet designed for skateboarding, roller-skating, in-
line skating, and/or bicycle use with a chin strap, elbow pads designed for 
skateboarding, roller-skating, in-line skating and/or bicycle use with plastic 
elbow caps, and knee pads designed for bicycle, skateboard and/or in-line 
skating use with plastic knee caps, which equipment shall be in good repair at 
all times during use;  

2. Ride, operate, utilize a bicycle, skateboard, roller skates, or in-line skates 
unless such equipment is in good repair at all times during use;  

3. Be on or use an individual apparatus within the skate park while another person 
is using it;  

4. Place or utilize additional obstacles or other materials (including but not limited 
to ramps or jumps) within the skate park;  

5. Use the skate park amenities when the surfaces of the amenities are wet or 
other conditions exist which would adversely affect the safety of bikers, 
skateboarders, or skaters;  

6. Use, operate, or possess any source of amplified music, including but not 
limited to, stereos, boom boxes, and amplifiers;  

7. Enter the concreted portion of skate park unless actively bicycling, 
skateboarding, or in-line skating in accordance with these regulations;  

8. Use, consume, or have within his or her custody or control food, beverages, or 
tobacco within the concreted portion of the skate park;  
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9. Use, consume, or have within his or her custody or control alcohol or illegal 
drugs within the skate park;  

10. Enter the skate park while under the influence of alcoholic beverages or illegal 
drugs;  

11. Use or possess glass containers, bottles, or other breakable glass products 
within the skate park;  

12. Use or engage in profanity, reckless and boisterous behavior (including, but not 
limited to, tandem riding, pushing, horseplay, and bullying), or any activity which 
could endanger the safety of persons using the skate park or spectators;  

13. Engage in graffiti, tagging, or other defacing of city property or the properties of 
others;  

14. Ride, operate, or utilize any device other than a bicycle, skateboard, roller 
skates, or in-line skates (prohibited devices include, but are not limited to, motor 
vehicles, motorized skateboards, and motorized skates) within the skate park;  

15. No person shall enter or remain in or upon the skate park premises:  

a. While closed, as determined by the parks and recreation department, or  

b. Between the hours of 9:00 p.m. and 10:00 a.m.;  

16. Use or have within his or her custody or control, board wax, within the skate 
park;  

17. No person shall enter the skate park with any animal; and  

18. No person under the age of twelve shall enter the skate park without being 
accompanied by a parent or guardian. 

19. No person shall camp, store camp paraphernalia, or maintain an encampment 
at the skate park.  

B. The skate park shall be posted with signs at the following locations:  

1. At the entrance to the skate park; and  

2. On the fences of the skate park, facing the interior of the skate park, and in such 
places inside the park as determined by the city. The signs shall not be less 
than two feet by three feet in size and shall use black letters on a white 
background. The signs may, but shall not be required to, summarize the 
regulations governing the use of the skate facility. Each sign shall contain, in 
letters not less than ½ inch in height, the following language:  

WARNING  

BICYCLING, SKATEBOARDING, AND IN-LINE SKATING ARE HAZARDOUS RECREATION 
ACTIVITIES. USE OF THIS FACILITY MAY RESULT IN SERIOUS INJURIES OR DEATH. THE 
CITY OF LODI DOES NOT ASSUME ANY RESPONSIBILITY FOR INJURIES OR DEATH. 
EACH PERSON ENTERING THE FACILITY ASSUMES ALL RISK OF INJURY OR DEATH. 
CALIFORNIA HEALTH AND SAFETY CODE § 115800.  

IT IS UNLAWFUL FOR ANY PERSON TO RIDE, OPERATE, OR UTILIZE A BICYCLE, 
SKATEBOARD, OR IN-LINE SKATES UNLESS THE PERSON IS WEARING A HELMET 
DESIGNED FOR BICYCLE, SKATEBOARD, AND/OR IN-LINE SKATING WITH A CHIN 
STRAP, ELBOW PADS DESIGNED FOR BICYCLE, SKATEBOARD, AND/OR IN-LINES 
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SKATING USE WITH PLASTIC ELBOW CAPS AND KNEE PADS DESIGNED FOR BICYCLE, 
SKATEBOARD, AND/OR IN-LINE SKATING USE WITH PLASTIC KNEE CAPS, WHICH 
EQUIPMENT SHALL BE IN GOOD REPAIR AT ALL TIMES DURING USE. IT IS UNLAWFUL 
FOR ANY PERSON TO RIDE, OPERATE, OR UTILIZE ANY DEVICE OTHER THAN NON-
MOTORIZED BICYCLES, NON-MOTORIZED SKATE BOARDS, AND NON-MOTORIZED 
SKATES. IT IS UNLAWFUL FOR ANY PERSON TO SMOKE, CONSUME ALCOHOLIC 
BEVERAGES, OR PLAY AMPLIFIED MUSIC WITHIN THE SKATE PARK. USERS UNDER 
THE AGE OF 12 MUST BE ACCOMPANIED BY A PARENT OR GUARDIAN. ANY PERSON 
FAILING TO COMPLY WITH THIS SECTION SHALL BE SUBJECT TO CITATIONS AND 
PENALTIES PURSUANT TO LODI MUNICIPAL CODE SECTION 1.08.010.  

SECTION 10.  The Lodi Municipal Code Section 12.12.430 entitled “Violations” is hereby 

repealed and replaced with the following: 

12.12.430 Violations. 

Every act prohibited or declared unlawful and every failure to perform an act made 
mandatory by this chapter shall be prosecuted as a misdemeanor for violations of subsections 
(A) (9), (10), (13), (14) and (19) of Section 12.12.420. All other violations shall be prosecuted as 
an infraction as provided in Section 1.08.010 of this Code. 

 

SECTION 11.  The Lodi Municipal Code Chapter 15.52 entitled “Camp Cars and Trailer Camps” 

is hereby repealed and replaced with the following: 

Chapter 15.52 CAMP CARS AND TRAILER CAMPS 

Sections: 

15.52.010 Definitions. 

For the purposes of this chapter, the following terms shall have the meanings respectively 
ascribed to them by this section:  

A. “Camp” or “camping” means to pitch, erect, or occupy an encampment, or to use 
camp paraphernalia or both, for the purpose of, or in a way that facilitates outdoor 
sheltering for living accommodation purposes or for remaining outdoors overnight. 

B. “Camp car” or “trailer” is any vehicle used for living or sleeping purposes and which 
is equipped with wheels or similar devices used for the purpose of transporting the 
unit from place to place, whether by motive power or other means.  

C. “Campground” is any place, area or tract of land upon which is located any camp 
car or trailer used for living or sleeping purposes. 

D. “Camp paraphernalia” means personal property used to facilitate occupancy of an 
area and includes personal property typically associated with camping such as 
tarps, cots, beds, sleeping bags, hammocks, bedding, camp stoves, cooking 
equipment, buckets, and similar equipment, mattresses, couches, dressers, or other 
furniture. 

E. “Encampment” means one or more temporary, makeshift, or hand-built structures 
not intended for long-term continuous occupancy, including tents, that are used to 
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shelter one or more persons or their belongings and that are not authorized by the 
property owner. Encampment includes any camp paraphernalia and personal 
property associated with or located in or around the structures or tents. 

15.52.020 Applicability—Conformance. 

The provisions of this Chapter shall be applicable to every campground within the 
incorporated area of the City, and it is unlawful for any person maintaining, operating, 
conducting or carrying on any such campground or for any person living or sleeping in any 
camp car or trailer located in a campground or any other person to illegally camp, store camp 
paraphernalia, maintain an encampment, or otherwise violate or contribute in any way to the 
violation of any of the provisions of this Chapter.  

15.52.030 Permit—Required. 

Before building or constructing any campground or any improvements thereon situated or 
to be situated, the owner or party intending to operate the same shall first apply for and obtain 
such “special use permit” or other permit from the City Council.  

15.52.040 Permit—Application. 

Each application for a use permit to operate shall be in writing, upon a form provided by the 
City Council for that purpose. It shall state the name and address of the applicant and a 
description of the property whereon or wherein it is proposed to conduct a campground. It shall 
also contain such other information as the City Council may require and it shall be filed by the 
applicant. It shall be filed with the City Clerk not less than five days nor more than thirty days 
before the campground is made.  

15.52.050 Permit—Posting. 

It is unlawful for any person to establish, maintain, conduct or carry on an illegal 
encampment or to operate any campground unless there shall be at all times posted in a 
conspicuous place at the campground the permit obtained from the City Council in accordance 
with the provisions of this Chapter.  

15.52.060 Sanitation and maintenance. 

Every person owning or operating a campground shall maintain such campground and any 
toilets, baths or other permanent equipment in connection therewith in a clean and sanitary 
condition and shall maintain the equipment in a state of good repair, and it shall be the duty of 
the operator to comply with all rules and regulations contained in this Chapter governing the 
operation and maintenance of such campgrounds, and to prevent illegal encampments from 
occurring on their campground site.  

15.52.070 Layout—Sites. 

Every campground shall be laid out with available unoccupied space of not less than an 
average of five hundred square feet, but none of which shall be of an area of less than four 
hundred square feet for each camp car or trailer, and such available unoccupied spaces shall 
not be construed to include the space within any drive way. No more camping sites shall be 
allowed for such camping cars or trailers than the number of times five hundred square feet can 
be divided into the whole camping area of any campground exclusive of the area used for 
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driveways. All camping spaces shall be designated with a separate number. Camp cars or 
trailers shall be arranged as near as possible, in rows abutting or facing on a driveway or clear 
unoccupied space of not less than eighteen feet in width which space shall have unobstructed 
access to a public street or alley.  

15.52.080 Drainage. 

Every campground shall be located on a well-drained area and the premises of every such 
campground or any existing campground shall be properly graded so as to prevent the 
accumulation of storm or casual waters.  

15.52.090 Water supply. 

An adequate supply of pure water for drinking and domestic purposes shall be supplied to 
meet the requirements of such campground. Such water supply shall be obtained from faucets 
only, conveniently located in the campground. No dipping vessels or common cups shall be 
permitted. No camp car or trailer shall be located more than two hundred feet from a faucet.  

15.52.100 Removal of wheels—Fixing trailer. 

It is unlawful for any person owning or operating a camp car or trailer located in a 
campground to remove or cause to have removed the wheels or any similar transporting 
devices from the camp car or trailer or to otherwise permanently fix it to the ground in a manner 
that would prevent the ready removal of such camp car or trailer. Any such alteration to any 
camp car or trailer shall be construed as removing it from the requirements of this Chapter and 
converting it into a dwelling and it shall thereupon be subject to the requirements of the building 
code of the City and the State Housing Law.  

15.52.110 Dogs at large. 

Dogs at no time shall be permitted to run at large in any campground or to occupy any 
encampment.  

15.52.120 Water closets—Bathing facilities. 

A. Flush water closets shall be provided in separate compartments for each sex within a 
distance of not more than two hundred feet from any camp unit. Not less than one water 
closet shall be provided for each fifteen persons, or fractional part thereof, of each sex. 
Such water closets shall be distinctly marked “For men” and “For women” and the location 
of the water closets plainly indicated by signs. All water closets shall be kept clean, free 
from obnoxious odor, flies, mosquitoes or other insects, be well lighted and ventilated 
directly to the outside air.  

B. Shower baths or other bathing facilities with running water shall be provided in separate 
compartments for every twenty persons, or fractional part thereof, of each sex, within a 
distance of not more than two hundred feet from any camp unit.  

C. All water closets or compartments containing bathing facilities shall be installed in proper 
compartments which shall be well lighted, ventilated, disinfected and screened. The floors 
and walls of such compartments shall be surfaced with impervious materials to a height of 
at least six feet.  
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15.52.130 Solid-waste receptacles. 

There shall be provided in every campground such number of tight receptacles with close-
fitting metal covers for garbage, refuse, ashes and rubbish as may be required to take care of 
the same, and such garbage receptacles shall at all times be maintained in a clean and sanitary 
condition, and such garbage shall be collected in accordance with provisions of this code and 
other City ordinances.  

15.52.140 Slop sinks. 

There shall be provided in every campground one or more slop sinks, properly connected 
with a sewer or cesspool, such sinks to be conveniently located at no greater distance than one 
hundred fifty feet from any camp car or trailer.  

15.52.150 Sewage disposal. 

It is unlawful to permit any wastewater or material from sinks, baths, showers or other 
plumbing fixtures in camp cars or trailers to be deposited upon the surface of the ground, and all 
such fixtures, when in use, must be connected to the city sewer system, or the drainage 
therefrom must be disposed of in a satisfactory and sanitary manner.  

15.52.160 Lighting. 

Every campground shall be provided with means of electrically lighting the same at night, 
and all water closets and bath units shall be provided with sufficient electric lighting facilities, 
and all water closets shall be kept lighted during the time from one-half hour after sunset until 
one-half hour before sunrise.  

15.52.170 Living or sleeping in camp cars or trailers. 

It is unlawful to occupy any encampment, camp car or trailer for living or sleeping purposes 
in the City unless the same is located upon a campground licensed under the provisions of this 
Chapter; provided, however, that where a residence building is built and used for residence 
purposes upon any lot within the City, the family or head thereof occupying such residence 
house may permit any relative or friend of such family to occupy for a term of not to exceed 
thirty days in the backyard of such lot, but not upon any adjoining or vacant lot, a camp car or 
trailer for sleeping purposes only, where the same is not prohibited as an auxiliary use under the 
terms and provisions of the zoning regulations of the City; provided, that no rent shall be 
charged for the privilege of so maintaining such camp car, trailer or tent in or upon the backyard.  

 

SECTION 12. Severability. If any provision of this ordinance or the application thereof to any 
person or circumstances is held invalid, such invalidity shall not affect other provisions or 
applications of the ordinance which can be given effect without the invalid provision or application. 
To this end, the provisions of this ordinance are severable. The City Council hereby declares that 
it would have adopted this ordinance irrespective of the invalidity of any particular portion thereof. 
 
SECTION 13. No Mandatory Duty of Care. This ordinance is not intended to and shall not be 
construed or given effect in a manner which imposes upon the City, or any officer or employee 
thereof, a mandatory duty of care toward persons or property within the City or outside of the City 
so as to provide a basis of civil liability for damages, except as otherwise imposed by law. 
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SECTION 14. No Conflict. All ordinances and parts of ordinances in conflict herewith are 
repealed insofar as such conflict may exist. 
 
SECTION 15. Effective Date and Publication.    This Ordinance shall take effect thirty (30) days 
after its adoption. In lieu of publication of the full text of the Ordinance within fifteen (15) days after 
its passage, a summary of the Ordinance may be published at least five (5) days prior to and 
fifteen (15) days after adoption by the City Council, and a certified copy shall be posted in the 
office of the City Clerk pursuant to Government Code section 36933(c)(1). 
 

Approved this ___ day of _____, 2024 
 
 

      
 ___________________________________ 

Lisa Craig 
Mayor 

 
Attest: 
 
 
_____________________________ 
OLIVIA NASHED, City Clerk 
State of California 
County of San Joaquin 
 
 I, Olivia Nashed, City Clerk of the City of Lodi, do hereby certify that Ordinance No. 2024 
was introduced at a regular meeting of the City Council of the City of Lodi held _______, 2024, 
and was thereafter passed, adopted, and ordered to print at a regular meeting of said Council 
held ________, 2024, by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 I further certify that Ordinance No. 2024 was approved and signed by the Mayor on the 
date of its passage and the same has been published pursuant to law. 
 
 
 
        _____________________________ 
        OLIVIA NASHED 
        City Clerk 
Approved as to Form: 
 
 
_____________________________ 
Katie Lucchesi 
City Attorney 
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