


 1 of 3 

PROJECT LODI ACCESS CENTER - VIDEO ANIMATION 

03.13.2026 

1.0 PURPOSE 

The purpose of this Task Order is for NJA Architecture to provide focused architectural visualization 
services to develop a short animated video illustrating the proposed Lodi Access Center and the 
services it provides. 

The animation will highlight both exterior and interior spaces of the facility and communicate how the 
building functions as a welcoming and supportive environment for individuals seeking assistance. 
The final animation will be developed as a presentation-quality video suitable for public presentations, 
stakeholder engagement, and City Council review. 

2.0 SCOPE OF SERVICES 

Task #1 – Model Preparation & Scene Development 

NJA Architecture will prepare the architectural model and supporting visual elements necessary to 
generate an animated walkthrough of the proposed Access Center. 

Our services will include: 

 Reviewing available architectural drawings, renderings, and program information for the
Access Center

 Preparing or refining the digital building model for animation purposes

 Developing interior and exterior scenes highlighting key spaces within the facility
 Applying materials, lighting, landscaping, and contextual elements to create a realistic

environment

 Identifying key viewpoints and camera paths to clearly illustrate how the facility functions

Deliverable: 

 Prepared animation scenes and draft camera path concepts for review
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Task #2 – Animation Production 

NJA Architecture will produce a short animated video illustrating the Access Center experience from 
arrival through key program areas. 

Our services will include: 

 Creating animated exterior flyover and approach sequences showing site context and entry 
 

 Developing interior animated walkthrough scenes highlighting major program elements such 
as: 

o Intake / reception areas 

o Common gathering areas 

o Support services spaces 

o Incorporating lighting, textures, people silhouettes, vehicles, and environmental elements 
to enhance realism 

o Editing sequences to create a cohesive visual narrative describing how the facility 
supports community needs 

Deliverable: 

 Draft animated video for City review 

 

Task #3 – Final Video Production & Packaging 

NJA Architecture will finalize the animation video incorporating City feedback and prepare the final 
presentation-ready deliverable. 

Our services will include: 

 Refining animation sequences and transitions 
 

 Adjusting lighting, scene composition, and camera movement for clarity and visual impact 
 

 Rendering the final animation video 
 

 Preparing the video in a format suitable for presentations and public outreach 

Deliverables: 

 (1) Final Animation Video – approximately 60 seconds in length 
 High-resolution MP4 video file suitable for presentation use 
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ARCHITECTURAL SERVICES

DATE 		  May 25th, 2023

CLIENT 		  City of Lodi

		  221 W Pine Street

		  Lodi Ca 95240

PROJECT		 Star Hotel

LOCATION	 22 S Main Street

		  Lodi Ca 95240

SERVICE		 NJ Associates, Inc. DBA (NJA & NJA Architecture)

PROVIDER	 Licensed Architect John Vierra (License No. C35199)

		  Licensed Architect Nick Seward (License No. C38947)

1 . 1  PR OJ E CT  S CO PE

•	 Tenant Improvements

•	 (N) 2 Story Elevator

•	 (N) Storefront entry

•	 (N) Entry lobby

•	 Remodel of existing stair landing

•	 (N) Common area with sink, appliance counter top, cabinets, and vending machine

•	 (N) 4 Shower stalls meeting ADA requirements

•	 Abandon (4) existing showers to create (4) single use restrooms only

•	 Satisfying minimum percentage ADA requirements for sleeping units

•	 (N) Mechanical distribution to newly program areas

1 . 2  TA S K  # 1 :  S C H E M AT I C  D E S I G N

•	 (2) Client meetings to review and discuss design

•	 Verify existing building conditions

•	 Floor plan & elevations

•	 Our proposal includes a maximum of two (2) revisions for this Task

1 . 3  TA S K  # 2 :  D E S I G N  D EVE LO PM E N T

•	 (2) Client meetings to review and discuss design

•	 Develop floor plan in accordance with the necessary code requirements

•	 Develop exterior elevations
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•	 Coordination with the following design consultants: structural, mechanical, plumbing 

and electrical

•	 Our proposal includes a maximum of two (1) revision for this Task

1 .4  TA S K  # 3 :  CO N ST R U CT I O N  D O C U M E N TS

•	 (2) Client meetings to review the construction documents

•	 Cover sheet with project information, code analysis, vicinity map & general notes

•	 Architectural plans to include:

•	 Site plan

•	 Floor plans

•	 Reflected ceiling plan

•	 Roof plan (if needed)

•	 West exterior elevation

•	 Building and wall sections as required

•	 Door, window and finish scheduled

•	 Architectural details as required

•	 Life safety plan

•	 Accessibility requirements and details

•	 Signage requirements and details

•	 Calgreen required measures

•	 Outline sheet specifications

•	 Structural plans, details and calculations as required

•	 Mechanical plans, details and calculations as required

•	 Plumbing plans, details and calculations as required

•	 Electrical plans, details and calculations as required

•	 Title 24 energy calculations

•	 Plan check revisions as required 

•	 Budget estimate (1 time)

1 . 5  TA S K  # 4 :  B I D D I N G  &  N E G OT I AT I O N

•	 Bidding and negotiation will be provided and billed on a T&M basis

•	 Prepare bidding documents with client

•	 RFI responses

•	 Prepare and issue Addendum’s to the Construction Documents as required

ARCHITECTURAL SERVICES0 1
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1 .6  TA S K  # 5 :  CO N ST R U CT I O N  A D M I N I ST R AT I O N

•	 Construction administration will be provided and billed on a T&M basis

•	 Submittal reviews

•	 RFI responses

•	 Prepare and issue ASI’s as required

•	 Site visits as required 

1 .7  A R C H I T E CTU R A L  S E R VI C E S  N OT  PR OVI D E D

•	 Changes in the project’s program defined in 1.1 Project Scope

•	 Fire sprinkler plan / fire alarm (to be provided by design-build subcontractor during 

construction)

•	 Geotechnical or any Survey (if required)

•	 Civil Engineering

•	 Landscape Architecture

•	 Hazardous material reports and abatement if necessary

•	 Joint trench design

•	 Solar design and engineering

•	 EV charging stations and engineering

•	 Signage design and signage permit

•	 Furniture and equipment design and engineering

•	 Public water service design & engineering

•	 Any governmental fees required by this work

•	 Full cost breakdown of construction

•	 NJA cannot assume responsibility for construction means, methods, techniques, 

sequences or procedures, safety precautions, programs connected with the work, or for 

acts and omissions by the Contractor, subcontractors, or others.

ARCHITECTURAL SERVICES0 1
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CONTRACT SERVICES PROVIDED

TASK #1: SCHEMATIC DESIGN
      - ARCHITECTURAL
      - STRUCTURAL 
      - MECHANICAL & PLUMBING
      - ELECTRICAL

$8,000
$1,500
$2,800
$1,600           
$13,900

TASK #2: DESIGN DEVELOPMENT
      - ARCHITECTURAL
      - STRUCTURAL 
      - MECHANICAL & PLUMBING
      - ELECTRICAL

$12,000
$2,250
$4,200
$2,400          
$20,850

TASK #3: CONSTRUCTION DOCUMENTS
      - ARCHITECTURAL
      - STRUCTURAL 
      - MECHANICAL & PLUMBING
      - ELECTRICAL

$18,000
$4,375
$6,300
$3,600          
$32,275

TOTAL FOR ABOVE SERVICES $67,025

TASK #4: BIDDING & NEGOTIATION (BILLED HOURLY) $10,000 (ALLOWANCE)

TASK #5: CONSTRUCTION ADMINISTRATION (BILLED HOURLY) $15,000 (ALLOWANCE)

2 . 1   CO ST  B R E A K D OWN

FEE SCHEDULE0 2
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2 . 2   PAYM E N T  S C H E D U L E

Balance will be invoiced monthly on progress to date

Final drawings will be issued to Client upon receipt of payment of remaining balance

2 . 3   A D D I T I O N A L  S E R VI C E S

At the request of Client, NJA shall provide additional services not included in the Architectural 

Services specified above. Additional services shall be provided on an hourly basis in accordance 

with the following hourly rate, and shall be billed on a monthly basis: 

Principal/Owner			   $210/hour 

Senior Project Designer/Manager	 $195/hour

Project Architect/Manager		  $175/hour 

Project Designer			   $155/hour 

Architectural Staff Level 2		  $110/hour 

Architectural Staff Level 1		  $90/hour

Admin Staff				    $75/hour

Note: Amendments to Article 2.2 Payment Schedule will be updated at the time of approved 

additional services if any.

FEE SCHEDULE0 2
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2 .4   R E I M B U R S A B L E  EXPE N S E S

NJA shall be compensated for reimbursable expenses such as reproductions and postage. 

24 x 36 Black & White			  $5.00 ea.
8.5 x 11 Color				    $0.50 ea. 
8.5 x 11 Black & White			   $0.25 ea.
12 x 18 Color				    $2.00 ea.
12 x 18 Black & White			   $1.00 ea.		
11 x 17 Color				    $1.00 ea. 
11 x 17 Black & White			   $0.75 ea.
		

Client Meetings: A total of (6) client meeting(s) (and/or site visits) are included in the flat fee.  
Any meeting or site visit exceeding the amount specified will be billed a minimum of 1 hour at an 
hourly rate per Article 2.3 Additional Services. 

Any invoice amounts disputed in good faith by Client and the reasons therefore will be reported to 
NJA within five (5) calendar days after receipt of the applicable invoice, and Client and NJA agree to 
work diligently to resolve the dispute within ten (10) calendar days of NJA’s receipt of the notice of 
dispute from Client.

Payments are due and payable within (30) calendar days of Client’s receipt of NJA’s invoice.  
Undisputed amounts unpaid (30) calendar days after the invoice date shall bear interest from the 
date payments are due at a rate of 10% per annum (.833% per month), or the maximum amount 
allowed by applicable law.

FEE SCHEDULE0 2
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REGARDING Construction Administration/Misc Add Services

DATE  December 3, 2024

CLIENT  City of Lodi

221 W Pine Street

Lodi CA 95240 

PROJECT Lodi Access Center Construction Documents

SERVICE NJ Associates, Inc. DBA (NJA Architecture & NJA)

PROVIDER Licensed Architect John Vierra (License No. C35199)

Licensed Architect Nick Seward (License No. C38947)

Amendment to original Service Agreement, made and entered into on September 19th, 2022  by and between the 

client listed above and NJA Architecture.

NJA shall provide additional services based on the project scope listed below.

1 . 1 PR OJ E CT  S CO PE

• Provide Construction Administration Services and misc. add services for the Lodi Access 

Center for the duration of the project’s construction. 

Attachment B
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2 . 1   CO ST  B R E A K D OWN

CONTRACT SERVICES PROVIDED CD AGREEMENT ADD SERVICE #1 VALUE ENG #1 VALUE ENG #2 CONSTRUCTION 

ADMIN

CIVIL ENGINEERING $37,600 $22,100 $15,200 $30,300

LANDSCAPE $12,600 $36,835 $0 $21,719

ARCHITECTURE

      DESIGN DEVELOPMENT FEE $80,000 $20,000 $4,000 $10,500

      CONSTRUCTION DOCUMENTS FEE $110,000 $30,000 $4,500 $28,500

      BID DOCS & BID NEGOTIATION $26,000 $5,000 - -

STRUCTURAL ENGINEERING $38,000 $20,000 $10,500 $12,000

MECHANICAL/PLUMBING ENGINEERING $58,000 $12,500 $4,600 $17,500

ELECTRICAL ENGINEERING $26,500 $18,500 $5,200 $8,200

FF&E DRAWINGS/SPEC/KITCHEN CONSULTANT $14,000 $4,000 - -

INTERIORS $15,250 NO CHANGE - $6,500

COST ESTIMATING CONSULTANT $17,000 $7,500 - $8,500

REIMBURSEMENT EXPENSES $3,000 $250 - -

SECURITY N/A $33,500 - $10,000

CONSTRUCTION ADMINISTRATION T&M $189,500 $15,000 - (-75,000) $80,000

ADD SERVICE: SCHEMATIC DESIGN $48,500

ADD SERVICE: STRUCTURAL / LANDSCAPE/        

ARCHITECTURAL SUPPORT

$15,800

ADD SERVICE: TEMP FACILITY/MISC. $15,700

TOTAL FOR ABOVE SERVICES $627,450 $225,185 $44,000 $78,719 $160,000

COMPLETE COMPLETE COMPLETE COMPLETE PROPOSED



22 MAIN & 

LODI ACCESS 

CENTER 

AMENDMENT

PREPARED FOR

John DellaMonica

221 W. Pine Street 

Lodi, CA 95240

PREPARED BY 

NJ Associates, Inc. DBA NJA & NJA Architecture

Licensed Architect, Owner, John Vierra (License No. C35199)

Licensed Architect, Owner, Nick Seward (License No. C38947) 

SERVICE AGREEMENT

DATE

05.28.25
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ADDITIONAL 

SCOPE

Amend to original Service Agreement, made and entered on 
09/19/2022, by and between the client listed above and NJA 
Architecture

NJA shall provide additional services based on the project scope listed 
below:

 › All About Building’s Change Order to 22 Main Street

22 Main Street
 › Engineering for new sidewalk improvements

 › Landscape Design & Engineering

 › Path of travel improvements

Lodi Access Center
 › Construction Administration

PROJECT LOCATION  710 N. Sacramento Street / 22 Main Street
   Lodi, CA 95240



302     FEE BREAKDOWN       PAGE

ADDITIONAL SERVICES BREAKDOWN       FEE 

ARCHITECTURAL ACCESS CENTER $35,000

ARCHITECTURAL 22 MAIN  $10,000

CIVIL $11,000

LANDSCAPE $20,000

ALL ABOUT BUILDINGS $10,430

FEE 

BREAKDOWN

01

TOTAL FOR ADDITIONAL SERVICES   $86,430
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REGARDING Additional Service

DATE August 6th, 2025

CLIENT  City of Lodi

221 W Pine Street

Lodi CA 95240 

PROJECT  Lodi Access Center - Medical Clinic Coordination 

SERVICE NJ Associates, Inc. DBA (NJA Architecture & NJA)

PROVIDER Licensed Architect John Vierra (License No. C35199)

Licensed Architect Nick Seward (License No. C38947)

Amendment to original Service Agreement, made and entered into on September 19th, 2022  by and between the 

client listed above and NJA Architecture.

NJA shall provide additional services based on the project scope listed below.

1 . 1 PR OJ E CT  S CO PE

Expanded phases

1. Medical & Behavior Health Phase

• Coordinate underground plumbing with plumbing engineer

• Dimension fl oor plan

• Coordinate ADA clearances at plumbing fi xtures

Exhibit 2
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2 . 1   CO ST  B R E A K D OWN

CONTRACT SERVICES PROVIDED

ARCHITECTURE $12,500

MECHANICAL/PLUMBING ENGINEERING $4,500

CONSTRUCTION ADMINISTRATION T&M $33,000 (NOT TO EXCEED)

TOTAL FOR ABOVE SERVICES $50,000
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3.0 SCHEDULE 

NJA Architecture will complete the services under this Task Order within an estimated 3–4 weeks, 
subject to timely review and feedback from City staff. 

 

 

4.0 COMPENSATION  

Compensation for this Task Order shall be provided on a NOT TO EXCEED $12,000 basis in accordance 
with NJA Architecture’s approved proposal and the terms of the on-call professional services 
agreement. 

 

 

5.0 ASSUMPTIONS 

• The City will provide available architectural drawings, renderings, or conceptual plans for the Access 
Center. 

• The animation will utilize an existing architectural model where available, or a simplified model may 
be generated for visualization purposes. 

• The final animation length will be approximately 60 seconds. 

• Up to one round of City review comments will be incorporated prior to final rendering. 

• Voice narration is not included in this scope but may be added as an additional service if requested. 

 



SAN 
JOAQUIN 
COUNTY 
HEALTH T.I.

PREPARED FOR

Cynthia Marsh

221 W. Pine Street

Lodi, CA 95240

PREPARED BY 

NJ Associates, Inc. DBA NJA & NJA Architecture

Licensed Architect, Owner, John Vierra (License No. C35199)

Licensed Architect, Owner, Nick Seward (License No. C38947) 

SERVICE AGREEMENT

DATE

3.19.26
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PROJECT
SCOPE

› Future tenant improvement inside the Lodi Access Center (shell only)

› 743 S.F. Mental Health Quiet Ward

› 233 S.F. Respite Ward

› 2132 S.F. SHELL SPACE FOR FUTURE MEDICAL CLINIC

› REVISED FIRE ALARM DRAWINGS EXCLUDED (DEFERRED APPROVAL SUBMITTAL BY BCI)

› REVISED FIRE SPRINKLERS EXCLUDED (DEFFERED APPROVAL SUBMITTAL BY BCI)

› REMOVE SCOPE FROM CLASSROOM 3 &4

› REMOVE FLOORING

› REMOVE FOLDING PARTITION

› REMOVE CASEWORK

› REMOVE PLUMBING (CAP PLUMBING)

› REMOVE METAL STUD FRAMING AND GYPSUM BOARD

› REMOVE ACOUSTIC WALL TREATMENT

› REMOVE CLARUS BOARDS

› REMOVE SMART BOARDS

› REMOVE ELECTRICAL AND LIGHTING

› REMOVE CEILINGS

› RECONFIGURE HVAC

PROJECT LOCATION  710 N. Sacramento Street
Lodi, CA 95204



WHAT TO 
EXPECT
NJA Architecture is pleased to provide a list of services identifi ed in 
the following pages. We strive to provide a sensible and well-thought 
out design solution to meet our clients needs.  In addition, we fi rmly 
believe that architecture should be an authentic expression of our 
clients’ values.

At each stage of the design process, we work together as a 
collaborative team. NJA, the client, consultants, and government 
agencies meet and communicate to maximize opportunities and 
ensure requirements are being met.  

After signature of this agreement, your point of contact will reach 
out to you and set up a kick-off call to review the project timeline 
and any missing items to get the work started.
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SCOPE OF 

SERVICES

01

› Client meetings to review the construction documents

› Cover sheet with project information, code analysis, vicinity map

& general notes

› Coordination with Client’s consultants - IT and Equipment

Manufacture

› Architectural CD plan set to include:

› Site plan

› Floor plans

› Refl ected ceiling plan

› Roof plan

› Exterior elevations

› Building and wall sections as required

› Door, window and fi nish schedule

› Building assemblies

› Architectural details as required

› Life safety plan

› Accessibility requirements and details

› Signage requirements and details

› Calgreen required measures

› Specifi cations

› Structural plans, details and calculations as required

› Mechanical plans, details and calculations as required

› Plumbing plans, details and calculations as required

› Electrical plans, details and calculations as required

› Title 24 energy calculations

› Plan check revisions as required for “Ready to Issue” building

permits

TA S K  3 . 0 

CONSTRUCTION 
DOCUMENTS

› Bidding and negotiation will be provided and billed on a T&M

basis

› Prepare bidding documents with client

› Request for Information responses

› Substitutuion Requests / Add-Deduct Alternates Review

› Prepare and issue Addendum’s to the Construction Documents

as required

TA S K  4 . 0

BIDDING AND 
NEGOTIATION
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› Changes in the project’s program defi ned in 1.0 Project Scope

› Environmental Analysis - Phase 1 & 2 reports

› Permit fees

› Street improvements and/or dedication

› Fire sprinkler plan / fi re alarm (to be provided by design-build

subcontractor and reviewed as shop drawing submittal before

construction)

› Land Surveying

› Civil Engineering

› Hazardous material reports and abatement if necessary

› Pre-manufactured building design and engineering

› Solar design and engineering

› Furniture and equipment design and engineering

› Interior design - materials and product selections/sourcing -

available as an additional service

› Equipment design and layout

› Any governmental fees required by this work

› Preparing estimates of construction

› NJA cannot assume responsibility for construction means,

methods, techniques, sequences or procedures, safety

precautions, programs connected with the work, or for acts and

omissions by the Contractor, subcontractors, or others.

ARCHITECTURAL 
SERVICES NOT 
PROVIDED

TA S K  5 . 0

CONSTRUCTION 
ADMINISTRATION

› Construction administration will be provided and billed on a T&M basis

› Submittal reviews

› Request for Clarifi cation responses

› Prepare and issue ASI’s as required

› Site visits as required
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DISCIPLINE  FEE 

ARCHITECTURAL $16,500

STRUCTURAL $7,500

MECHANICAL & PLUMBING $8,000

ELECTRICAL ENGINEERING $5,800

FEE 

BREAKDOWN

02

TOTAL (ABOVE SERVICES FIXED FEE)  $48,800

TA S K  3 . 0 

CONSTRUCTION 
DOCUMENTS

TA S K  4 . 0

BIDDING AND 
NEGOTIATION

TA S K  5 . 0

CONSTRUCTION 
ADMINISTRATION

ARCH/STRUCTURAL/MEP $3,000 

ARCH/STRUCTURAL/MEP $8,000 

Add $4,200 in Miscellaneous Services

For an additional $65,000 for Access Center / San Joaquin 
Behavioral Health Tenant Improvements Design, video 
services, and miscellaneous services, for a new total not to 
exceed $1,436,430
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INITIAL PAYMENT DUE AT SIGNING: $10,000
Balance will be invoiced monthly on progress to date.
Final drawings will be issued to client upon receipt of payment of 
remaining balance.

Payments are due and payable within (30) calendar days of Client’s 
receipt of NJA’s invoice.  Undisputed amounts unpaid (30) calendar 
days after the invoice date shall bear interest from the date 
payments are due at a rate of 10% per annum (.833% per month), or 
the maximum amount allowed by applicable law.

At the request of Client, NJA shall provide additional services not 
included in the Architectural Services specifi ed above. Additional 
services shall be provided on an hourly basis in accordance with the 

following hourly rate, and shall be billed on a monthly basis: 

Principal/Owner $250/hour 

Senior Project Designer/Manager $195/hour

Project Architect/Manager $175/hour 

Project Designer $155/hour 

Architectural Staff Level 2 $110/hour 

Architectural Staff Level 1 $90/hour

Admin Staff  $75/hour

Note: Amendments to Article 2.0 Payment Schedule will be updated 
at the time of approved additional services if any.

NJA shall be compensated for reimbursable expenses such as 
reproductions and postage. 

30 x 42 Black & White  $6.56 ea.
24 x 36 Black & White  $4.00 ea.
8.5 x 11 Color  $0.50 ea. 
8.5 x 11 Black & White  $0.25 ea.
12 x 18 Color  $1.50 ea.
12 x 18 Black & White  $1.00 ea. 

Exceeded Site Visits - Travel - IRS Standard Millage Rate +15%

Client Meetings: A total of (10 in-person/virtual/3 site visits) 
client meeting(s) are included in the fee.  Any meeting or site visit 
exceeding the amount specifi ed will be billed per the hourly rate 
table identifi ed in Article 2.2.

Any invoice amounts disputed in good faith by Client and the 
reasons therefore will be reported to NJA within fi ve (5) calendar days 
after receipt of the applicable invoice, and Client and NJA agree to 
work diligently to resolve the dispute within ten (10) calendar days of 
NJA’s receipt of the notice of dispute from Client.

A R T I C L E  2 . 3

REIMBURSABLE 
EXPENSES

A R T I C L E  2 . 2

ADDITIONAL 
SERVICES

A R T I C L E  2 . 1

PAYMENT 
TERMS
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