D LODI CITY COUNCIL - AGENDA - Special Meeting

Date: May 6, 2025

SPECIAL Time: 4:00 p.m.

Carnegie Forum
305 W. Pine Street, Lodi

Well-Being
Mayor Cameron Bregman N N
Mayor Pro Tempore Ramon Yepez (@ LODI @
Councilmember Lisa Craig-Hensley e
Councilmember Mikey Hothi pars Heah
Councilmember Alan Nakanishi ' "/

Housing

Notice Regarding Public Comments
Public Comment may be submitted in the following ways:
* In-person
* Email — councilcomments@lodi.gov
> Received no later than two hours prior to the meeting
* Mail — City Clerk’s Office, P.O. Box 3006, Lodi, CA 95241
* Hand delivered to: City Clerk’s Office, 221 W. Pine Street, Lodi, CA 95240
> Received no later than two hours prior to the meeting

Public comment received via email, mail, or hand delivery will be provided to the City Council and
included in the official minutes record of the meeting, but will not be read aloud at the meeting.

Call to Order / Roll Call

B. Regular Calendar

B.1 Presentation on Draft Lodi Short Range Transit Plan Update (PW)

C. Adjournment

Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was
posted at least 24 hours in advance of the scheduled meeting at a public place freely accessible to the
public 24 hours a day.

Olivia Nashed
City Clerk
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All staff reports or other written documentation relating to each item of business referred to on the agenda are on
file in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection.
Agendas and staff reports are also posted on the City’s website at www.lodi.gov. If requested, the agenda shall be
made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. To make a request for disability-related modification or accommodation contact the City
Clerk’s Office as soon as possible and at least 24 hours prior to the meeting date. Language interpreter requests
must be received at least 24 hours in advance of the meeting to help ensure availability. Contact Olivia Nashed at
(209) 333-6702. Solicitudes de interpretaciéon de idiomas deben ser recibidas por lo menos con 24 horas de
anticipacion a la reunién para ayudar a aseqgurar la disponibilidad. Llame a Olivia Nashed (209) 333-6702.

Meetings of the Lodi City Council are telecast on SJTV, Channel 26. The City of Lodi provides live and archived
webcasts of regular City Council meetings. The webcasts can be found on the City's website at www.lodi.gov by
clicking the meeting webcasts link. Members of the public may view and listen to the open session of this meeting
at www.facebook.com/CityofLodl/.
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AGENDA TITLE:
Presentation on Draft Lodi Short Range Transit Plan Update (PW)

MEETING DATE:
May 6, 2025

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Presentation on draft Lodi Short Range Transit Plan Update.

BACKGROUND INFORMATION:

The Regional Transportation Planning Agency, the San Joaquin Council of Governments (SJCOG), in order to
support its planning objectives and fulfill State and Federal Transit Administration (FTA) regulations, requires
any agency receiving State or Federal funds for public transit operations to develop, and periodically update, a
Short Range Transit Plan (SRTP). An SRTP is a transit-specific planning document designed to provide a
blueprint for transit services over a five (5) to ten (10) year period. The document contains an overview of
existing Lodi GrapeLine services, transportation-needs within the community, performance standards and
goals, future operating plans, and financial forecasting.

Since the adoption of the current SRTP by City Council in June 2019, there have been significant
developments to transportation trends in Lodi. This includes significant changes to transit ridership patterns
and new local developments. Special areas of emphasis for this plan include local ridership growth, regional
transportation connectivity, fiscal planning, and alignment with local and regional initiatives.

In April of 2024, the City retained LSC Transportation Consultants, Inc. (LSC) to prepare the City’s updated
SRTP. Over the course of the last several months, LSC and City staff conducted transit data analyses, public
outreach efforts, surveying, and other research activities to prepare recommendations in a “draft” Short Range
Transit Plan update. LSC will present an overview of existing transit services, outreach findings, proposed
system modifications, financial plans, and other recommendations to improve and sustain public transit service
in Lodi.

All feedback received will be considered and incorporated into the final SRTP, which will be brought back to
Council for final approval in June.

STRATEGIC VISION:
1D. Downtown: Accessibility for multi-modal transportation and public safety.

FISCAL IMPACT:
Not Applicable.
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COUNCIL COMMUNICATION

FUNDING AVAILABLE:
Not Applicable.

Charles E. Swimley
Public Works Director

Christina Jaromay
Acting City Manager
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