RESOLUTION NO. 2026-

A RESOLUTION OF THE LODI CITY COUNCIL AWARDING OPERATION OF
THE LODI ACCESS CENTER AND EMERGENCY SHELTER TO THE COUNCIL-
SELECTED OPERATOR, BASED ON RANKING AND RECOMMENDATION
PROVIDED BY THE EVALUATION COMMITTEE, OF OUTREACH MINISTRIES
INTERNATIONAL, INC. AND AUTHORIZING STAFF TO NEGOTIATE AN
AGREEMENT AND RETURN TO CITY COUNCIL FOR FINAL CONTRACT
APPROVAL

WHEREAS, the City of Lodi issued a Request for Proposals (RFP) for the operation of the
permanent Lodi Access Center and Emergency Shelter; and

WHEREAS, five proposals were received, one of which was determined to be non-
responsive; and

WHEREAS, four complete and responsive proposals were evaluated and ranked based
on written proposals and interviews by an Evaluation Committee Comprised of community
stakeholders and representatives from other local jurisdictions; and

WHEREAS, the City Council has reviewed the information and ranking provided by the
Evaluation Committee and desires to award operation of the Lodi Access Center and Emergency
Shelter to the Council-selected operator based on ranking and recommendation of the Evaluation
Committee, and to authorize final contract negotiations.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby award
operation of the Lodi Access Center and Emergency Shelter to Outreach Ministries International,
Inc., and authorize City Staff to negotiate an agreement consistent with the RFP scope of services,
and to return to City Council for final contract approval.

Dated: January 27, 2026

| hereby certify that Resolution No. 2026- was passed and adopted by the City
Council of the City of Lodi in a special meeting held January 27, 2026, by the following votes:

AYES: COUNCIL MEMBERS -

NOES: COUNCIL MEMBERS -

ABSENT: COUNCIL MEMBERS —

ABSTAIN: COUNCIL MEMBERS -

OLIVIA NASHED
City Clerk
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