RESOLUTION NO. 2026-

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE INTERIM
CITY MANAGER OR DESIGNEE TO EXECUTE A FIVE (5)-YEAR AGREEMENT,
WITH AN OPTION TO EXTEND FOR AN ADDITIONAL FIVE (5)-YEAR TERM,
WITH OUTREACH MINISTRIES INTERNATIONAL, INC. FOR OPERATION OF
THE LODI ACCESS CENTER AND EMERGENCY SHELTER

WHEREAS, the City of Lodi issued a Request for Proposals (RFP) for the operation of the
permanent Lodi Access Center and Emergency Shelter, a 24/7 low-barrier facility intended to
provide immediate access to shelter, navigation services, and connections to housing and
supportive resources; and

WHEREAS, following a competitive evaluation process, the City Council previously
selected Outreach Ministries International, Inc. (OMI) based on the ranking and recommendation
of the Evaluation Committee and authorized staff to negotiate an agreement for operation of the
Lodi Access Center and Emergency Shelter; and

WHEREAS, City staff has completed negotiations with Outreach Ministries International,
Inc., including budget, operational expectations, performance measures, staffing, reporting
requirements, fiscal considerations, and coordination with San Joaquin County Behavioral Health
Services and San Joaquin Health related to CalAIM reimbursement opportunities and service
delivery responsibilities; and

WHEREAS, the proposed agreement provides for a five (5)-year term with an option to
extend for one (1) additional five (5)-year term, contingent upon the availability of funding, with a
first-year City contribution of $1,620,000 supported through available grant resources and eligible
funding sources; and

WHEREAS, the City Council has reviewed the proposed agreement and finds it in the best
interest of the City to authorize execution of the agreement for operation of the Lodi Access Center
and Emergency Shelter.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize
the Interim City Manager or designee to execute a five (5)-year agreement, with an option to
extend for one (1) additional five (5)-year term, and any non-substantive administrative
documents necessary to implement the agreement, with Outreach Ministries International, Inc.
for operation of the Lodi Access Center and Emergency Shelter, in a form approved by the City
Attorney; and

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol
Manual (adopted November 6, 2019, Resolution No. 2019-223), the City Attorney is hereby
authorized to make minor revisions to the above-referenced document(s) that do not alter the
compensation or term, and to make clerical corrections as necessary.

Dated: June 17, 2026




| hereby certify that Resolution No. 2026- was passed and adopted by the City
Council of the City of Lodi in a regular meeting held June 17, 2026, by the following votes:

AYES: COUNCIL MEMBERS —
NOES: COUNCIL MEMBERS -
ABSENT: COUNCIL MEMBERS —

ABSTAIN: COUNCIL MEMBERS -

OLIVIA NASHED
City Clerk

2026-



