
RESOLUTION NO. 2026-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE INTERIM 
CITY MANAGER TO EXECUTE AMENDMENT NO. 3 TO PROFESSIONAL 
SERVICE AGREEMENT WITH A1 PROTECTIVE SERVICES, LLC TO EXTEND 
THE TERM OF THE AGREEMENT TO OCTOBER 31, 2026 

======================================================================== 
 

WHEREAS, in March 2023, the City released a Request for Proposals (RFP) for security 
services at City Hall Campus, Hutchins Street Square, Lodi Public Library, Transit Station and 
Parking Structures; and 

 
WHEREAS, City Council approved execution of a Professional Services Agreement with 

A1 Protective Services, LLC (Agreement); Resolution 2023-91 with a term of July 1, 2023 through 
June 30, 2026 with an option to extend the terms for an additional five (5) one (1)-year extensions 
and a Not-To-Exceed amount of $1,599,000; and 
 

WHEREAS, City Council approved Amendment No. 1, Resolution 2023-131, to expand 
the scope of services to include additional work for the Safety Ambassador Program which aimed 
to keep residents and business owners safe within proximity to the Lodi Access Center at a cost 
of $815,000, increasing the Not-To-Exceed amount of the Agreement to $2,414,000; and 

 
WHEREAS, City Council approved Amendment No. 2, Resolution 2024-10, to include 

liquidated damages language which was stated as a requirement in the RFP and inadvertently 
left out of the Agreement, included an additional $42,000 to account for A1 Protective Services, 
LLC’s overtime and holiday rates; increased the total Not-To-Exceed Amount to $2,456,000; and 

 
WHEREAS, as the City continues to assess public safety and neighborhood support, staff 

recommend changes to the Safety Ambassador Program to better align resources where they are 
needed by significantly reducing security services at City Hall Campus and concentrating Safety 
Ambassadors primarily along Sacramento Street to ensure assistance is available around the 
surrounding neighborhood and the area near local shelters in order to provide an additional layer 
of outreach, coordination and neighborhood assistance. 

 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby adopt a 

resolution authorizing Interim City Manager to execute Amendment No. 3 to Professional Services 
Agreement with A1 Protective Services, LLC of Rancho Cordova to reduce service hours at City 
Hall, apply changes to the Safety Ambassador Program and extend the term of the Agreement to 
October 31, 2026; and 

 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to 
make minor revisions to the above-referenced document(s) that do not alter the compensation or 
term, and to make clerical corrections as necessary. 
 
Dated: May 6, 2026 
======================================================================== 



 I hereby certify that Resolution No. 2026-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held May 6, 2026, by the following votes: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       OLIVIA NASHED 
       City Clerk 
 
 
 
 

2026-_____ 


