Booster of Boys and Girls Sports (BOBS)
PO Box 1600
Woodbridge, CA, 95258

4/9/2026
Dear Council Member Hothi,

Thank you for your continued support of youth programs in our community. On behalf of
Booster of Boys and Girls Sports (BOBS), | am submitting this proposal to request funding
through the City’s Non-Profit Fund for Phase 1 of our snack bar renovation project.

BOBS is a long-standing non-profit organization dedicated to providing affordable youth
sports opportunities in Lodi. Each year, we serve over a thousand families through
baseball, softball, football, and soccer programs. Our mission is simple: to provide a safe,
structured, and positive environment where youth can grow through sports, regardless of
financial background. BOBS is a registered 501(c)(3) organization.

For reference, our primary contact information is as follows:
e Contact Name: Dawson Hayre
e Phone: (209)642-3010
e Email: dhayre10@gmail.com
e Address: PO Box 1600, Woodbridge, CA, 95258

The funding requested will support Phase 1 of a much-needed renovation to our snack bar
facility. This facility plays a critical role in our operations, serving both as a gathering point
for families and as a revenue source that allows us to keep registration costs affordable.

Phase 1 of the project will include:
o Applying epoxy coating to the existing concrete flooring
e Installing proper ventilation
e Installing a three-compartment sink
e Installing a dedicated handwashing sink

These improvements are necessary to meet current health and safety standards while also
improving the overall functionality of the space for volunteers and staff.

This project aligns directly with the City of Lodi’s strategic goals by improving community
facilities, supporting youth recreation, and promoting safe and accessible public spaces.



Investing in this project strengthens an asset that is used by families across the community
daily during our sports seasons.

We are requesting funding in the amount of $5,000 to support Phase 1 of this project. This
funding represents a portion of the overall renovation plan, with additional phases and
funding sources to follow.

The objectives of this project are to improve safety, increase operational efficiency, and
ensure long-term sustainability of our programs. Success will be measured by completion
of the Phase 1 improvements, compliance with health standards, increased usability of the
facility, and continued positive feedback from the families we serve.

The primary beneficiaries of this project are the youth and families of Lodi. Many of our
participants come from working families, and maintaining affordable access to sportsis a
priority for our organization. The snack bar plays a key role in making that possible by
generating revenue that directly supports program costs.

We appreciate your consideration and your continued investment in youth programs
throughout our city. If you have any questions or would like to discuss the project further, |
would be happy to connect.

Sincerely,

Dawson Hayre

Vice President

Booster of Boys and Girls Sports (BOBS)
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