';(o LODI CITY COU NCIL AGENDA - Regular Meeting

o Date: February 4, 2026
Carnegie Forum Time: Closed Session: 6:30 p.m.

K/ 305 West Pine Street, Lodi Regular Session: 7:00 p.m.
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Notice Regarding Public Comments

Public Comment may be submitted in the following ways:
* In-person
* Zoom Webinar
> Meeting ID: 890 6230 3364
> Passcode: 599633
> Phone number: 1 253 215 8782 or 1 346 248 7799
> Link:
https://us06web.zoom.us/j/89062303364 ?pwd=Tbs7B0Z7rCwsbyY GcO9PONEPw9gkOux.1
* Email — councilcomments@lodi.gov
> Received no later than two hours prior to the meeting
* Mail — City Clerk’s Office, P.O. Box 3006, Lodi, CA 95241
* Hand delivered to: City Clerk’s Office, 221 W. Pine Street, Lodi, CA 95240
> Received no later than two hours prior to the meeting

Public comment received via email, mail, or hand delivery will be provided to the City Council and
included in the official minutes of the meeting, but will not be read aloud at the meeting.

C-1 Call to Order / Roll Call
C-2 Announcement of Closed Session

a) PUBLIC EMPLOYEE APPOINTMENT, Pursuant to Government Code § 54957(b). One
Position: Interim City Manager.

b) CONFERENCE ON LABOR NEGOTIATIONS - Regarding International Brotherhood of
Electrical Workers, Lodi City Mid-Management Association, AFSCME General Services
and Maintenance & Operators, Police Mid-Managers, Lodi Police Officers Association,
Lodi Police Dispatchers Association, Lodi Professional Firefighters, Lodi Fire
Mid-Management, Confidential General Services, Confidential Mid-Managers, Executive
Managers, and Appointed Employees, Pursuant to Government Code § 54957.6 (HR)

C) CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION, significant
Exposure to Litigation pursuant to Gov. Code § 54956.9(d)(2). Two cases.

C-3  Adjourn to Closed Session
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City Council AGENDA February 4, 2026

6:55 p.m. Invocation/Call to Civic Responsibility.

Invocations/Calls may be offered by any of the various religious and non-religious organizations within
and around the City of Lodi. These are voluntary offerings of private citizens, to and for the benefit of
the Council. The views or beliefs expressed by the Speaker have not been previously reviewed or
approved by the Council, and the Council does not endorse the beliefs or views of any speaker.

NOTE: THE FOLLOWING ITEMS WILL COMMENCE NO SOONER THAN 7:00 P.M.
C-4 Return to Open Session / Disclosure of Action

A. Call to Order / Roll Call

B. Presentations

C. Consent Calendar (Reading; Comments by the Public; Council Action)

All matters listed on the consent calendar are considered to be routine and will be acted upon by one
motion. There will be no separate discussion of these items. If a member of the public would like a
consent calendar item pulled and discussed separately, refer to the Notice at the beginning of this
agenda.

Res. C.1  Adopt a Resolution Authorizing the Interim City Manager to Approve Amendment No. 2
to Patrick Clark Consulting, a Sole Proprietorship, for Labor Relations Consulting
Services and Increasing the Agreement by Sixty Thousand Dollars ($60,000) for a Total
Not-to-Exceed Amount of One Hundred Twenty Thousand Dollars ($120,000) (IS-HR)

Attachments: Attachment 1 - Amendment No. 2
Attachment 2 - Resolution

C.2 Accept Improvements Under Contract for Lodi Lake North Restroom Restoration
Project (PRCS)

Attachments: Attachment 1 - Change Orders 1-3
Attachment 2 - Before/After Photos

Res. C.3  Adopt a Resolution Authorizing the Interim City Manager to Execute Amendment No. 2
to Agreement with United Site Services, Inc. of California for Portable Restroom
Services at Various City Parks By $10,000 for a Total Not To Exceed Amount of
$136,826 (PRCS)

Attachments: Attachment 1 - Amendment No. 2
Attachment 2 - Resolution

Res. C.4 Adopt a Resolution Approving Updates to the City of Lodi Public Transportation Agency
Safety Plan (PW)

Attachments: Attachment 1 - Public Transportation Agency Safety Plan (PTASP)
Attachment 2 - Resolution

C.5 Approve Specifications and Authorize Advertisement for Bids for Rental and Cleaning of
Uniforms for Certain Field and Warehouse Employees (PW)
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City Council

AGENDA February 4, 2026

Res.

Res.

C.6

C.7

C.8
C.9

Consider Adopting a Resolution Approving the Allocation of Public Benefit Funds of
$15,870 from District 1 Non-Profit Funds to Lodi Sister City Committee (Total $15,870)
(CLK)
Attachments: Attachment 1 - Reso 2025-120 and Adopted Nonprofit Fund Policy
Attachment 2 - Proposal Letter
Attachment 3 - Resolution

Consider Adopting a Resolution Approving the Allocation of Public Benefit Funds of
$4,130 from District 1 Non-Profit Funds to Lodi Boys and Girls Club (Total $4,130)
(CLK)
Attachments: Attachment 1 - Reso 2025-120 and Adopted Nonprofit Fund Policy
Attachment 2 - Proposal Letter
Attachment 3 - Resolution

Post for a Vacancy and an Expiring Term on the Lodi Improvement Committee (CLK)

Set Public Hearing for February 18, 2026 to Consider Introduction of Ordinance
Amending Lodi Municipal Code Chapter 13.20 “Electrical Service” Section 13.20.240
Schedule G1-General Service-Group 1 Commercial/Industrial and Section 13.20.250
Schedule G2-General Service-Group 2 Commercial/Industrial (EU)

Comments by the Public on Non-Agenda Items

THE TIME ALLOWED PER NON-AGENDA ITEM FOR COMMENTS MADE BY THE PUBLIC
IS LIMITED TO FIVE MINUTES.

Public comment may only be made on matters within the Lodi City Council's jurisdiction
(Government Code Section 54954.3, Lodi City Council Protocol Manual Section 6.3l). The
Council cannot take action or deliberate on items that are not on this agenda unless there is an
emergency and the need to take action on that emergency arose after this agenda was posted
(Government Code Section 54954.2(b)(2)). All other items may only be referred for review to
staff or placement on a future Council agenda.

If you wish to address the Council, please refer to the Notice at the beginning of this agenda.
Individuals are limited to one appearance during this section of the Agenda.

Comments by the City Council Members on Non-Agenda Items

Public Hearings

Regular Calendar

GA1

Receive Update from Lodi Senior Citizens Commission (PRCS)

Attachments: Attachment 1 - Senior Commission PowerPoint Presentation

Page 3 of 5


https://lodica.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2429
https://lodica.legistar.com/gateway.aspx?M=F&ID=bfd1a89b-23cd-4862-8337-7e431797e7f4.pdf
https://lodica.legistar.com/gateway.aspx?M=F&ID=764123f3-f65e-4690-bf2b-34438d1ccbc3.pdf
https://lodica.legistar.com/gateway.aspx?M=F&ID=9a11beea-7516-43d0-a805-1810705c0f98.docx
https://lodica.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2430
https://lodica.legistar.com/gateway.aspx?M=F&ID=fd93c53e-f4dd-4370-afde-19fa19252276.pdf
https://lodica.legistar.com/gateway.aspx?M=F&ID=85f2a229-aef2-4b28-85fe-bbe5eaa14463.pdf
https://lodica.legistar.com/gateway.aspx?M=F&ID=57e25545-bf15-475b-af5a-aef6faf9de69.docx
https://lodica.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2422
https://lodica.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2409
https://lodica.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2377
https://lodica.legistar.com/gateway.aspx?M=F&ID=f34aaf51-1640-44ce-a65c-286536afd0f5.pdf

City Council AGENDA February 4, 2026
Res. G.2 Receive Report and Adopt a Resolution Approving Fiscal Year 2025-26 Mid-Year
Budget Adjustments; and Approving the Addition of One Police Officer, One Senior
Billing Specialist, One Management Analyst - Confidential, and a Senior Plans
Examiner; Deletion of One Customer Service Representative and One Health and
Safety Specialist, and the Reclassification of a Deputy City Clerk to an Assistant City
Clerk and Program Manager to a Recreation Manager; and Adopt Updates to the
Budget and Fiscal Policy (IS - Budget)
Attachments: Attachment 1 - Mid-Year Budget Adjustments (Exhibit A)
Attachment 2 - Mid-Year CIP Requests
Attachment 3 - Redlined Budget and Fiscal Policy
Attachment 4 - Resolution
Res. G.3 Adopt a Resolution Awarding Operation of the Lodi Access Center and Emergency
Shelter to the Council-Selected Operator, of Outreach Ministries International, Inc.,
Based on Ranking and Recommendation Provided by the Evaluation Committee, and
Authorizing City Staff to Negotiate an Agreement and Return to City Council for Final
Contract Approval (CD)
Attachments: Attachment 1 - First Step Communities Proposal
Attachment 2 - Five Keys Proposal
Attachment 3 - Qutreach Ministries International Proposal
Attachment 4 - The Salvation Army Proposal
Attachment 5 - Resolution
H. Ordinances
l. Adjournment

Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the
public 24 hours a day.

Olivia Nashed
City Clerk
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All staff reports or other written documentation relating to each item of business referred to on the agenda are on
file in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection.
Agendas and staff reports are also posted on the City’s website at www.lodi.gov. If requested, the agenda shall be
made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. To make a request for disability-related modification or accommodation contact the City
Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. Language interpreter requests
must be received at least 72 hours in advance of the meeting to help ensure availability. Contact Olivia Nashed at
(209) 333-6702. Solicitudes de interpretaciéon de idiomas deben ser recibidas por lo menos con 72 horas de
anticipacion a la reunién para ayudar a aseqgurar la disponibilidad. Llame a Olivia Nashed (209) 333-6702.

Meetings of the Lodi City Council are telecast on SJTV, Channel 26. The City of Lodi provides live and archived
webcasts of regular City Council meetings. The webcasts can be found on the City's website at www.lodi.gov by
clicking the meeting webcasts link. Members of the public may view and listen to the open session of this meeting
at www.facebook.com/CityofLodl/.
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COUNCIL COMMUNICATION

AGENDA TITLE:

Adopt a Resolution Authorizing the Interim City Manager to Approve Amendment No. 2 to Patrick Clark
Consulting, a Sole Proprietorship, for Labor Relations Consulting Services and Increasing the Agreement by
Sixty Thousand Dollars ($60,000) for a Total Not-to-Exceed Amount of One Hundred Twenty Thousand Dollars
($120,000) (IS-HR)

MEETING DATE:
February 4, 2026

PREPARED BY:
Cristina Gonzales, Interim Human Resources Manager

RECOMMENDED ACTION:

Adopt a resolution authorizing the Interim City Manager to approve Amendment No. 2 to Patrick Clark
Consulting, a sole proprietorship, for labor relations consulting services and increasing the agreement by sixty
thousand dollars ($60,000) for a total not-to-exceed amount of one hundred twenty thousand dollars
($120,000)

BACKGROUND INFORMATION:

The City of Lodi's labor groups include Lodi Fire Mid-Management, Lodi Police Dispatchers Association
(LPDA), Lodi Police Mid-Management Organization (LPMO), Police Officer's Association (POAL), General
Services, Lodi City Mid-Management Association (LCMMA), Lodi Professional Firefighters (LPF), Maintenance
and Operators (M&O) and International Brotherhood of Electrical Workers (IBEW). As of December 2025, the
City has successfully entered into successor Memorandum of Understandings (MOUs) or Statement of
Benefits with five (5) of the nine (9) units.

The City entered into an agreement for labor relations consulting services on September 3, 2024 with Patrick
Clark Consulting, a sole proprietorship, to help advise labor negotiations with the 9 units. The original
Agreement was amended to extend the term of the Agreement through August 31, 2026 and increase the
agreement amount from $30,000 to $60,000. As negotiations are still ongoing with the four (4) remaining
groups, General Services, LCMMA, M&0O and LPF, the City is requesting services from Patrick Clark
Consulting continue through completion of successor MOUs.

STRATEGIC VISION:
3C. Fiscal Health: Ensure elected leaders & staff retain focus on fiscal priorities.

FISCAL IMPACT:
Not-to-exceed $120,000

FUNDING AVAILABLE:
10020302.72450

City of Lodi Page 1 of 1 Printed on 1/30/2026
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AMENDMENT NO. 2

PATRICK CLARK CONSULTING
AGREEMENT FOR CONSULTING SERVICES

THIS AMENDMENT NO. 2 FOR CONSULTING SERVICES (“Amendment No 2") made
and entered this _____ day of , 2026, by and between the CITY OF LODI, a municipal
corporation (hereinafter “CITY”), and PATRICK CLARK CONSULTING, a sole proprietorship
(hereinafter “CONTRACTOR”).

WITNESSETH:

1. WHEREAS, CONTRACTOR and CITY entered into an Agreement for Consulting Services
to provide labor negotiation on September 3, 2024, and Amendment No. 1 on October 1,
2025 (“ collectively they Agreement” as set forth in Exhibit 1, attached hereto and made
part of, and

2. WHEREAS, CITY now requests to extend the Agreement to December 31, 2026, and add
additional funds to the Agreement in the amount of $60,000, for a total contract amount
not-to-exceed $120,000; and

3. WHEREAS, CITY now requests to revise the contact information on Section 18 of the
original Agreement and remove the email address listed; and

4. WHEREAS, CONTRACTOR agrees to said amendments.

NOW, THEREFORE, all parties agree to amend the Agreement as set forth above. All
terms and conditions remain unchanged.

IN WITNESS WHEREOF, CITY and CONTRACTOR have executed this Amendment No. 2
on the date first written above.

CITY OF LODI, a municipal corporation PATRICK CLARCK CONSULTING,
a sole proprietorship, hereinabove
hereinabove called “CITY” called “Contractor”
JAMES LINDSAY PATRICK CLARK
Interim City Manager Consultant
Attest: Approved as to Form:
OLIVIA NASHED KATIE O. LUCCHESI

City Clerk City Attorney KL



Exhibit 1 to
Amendment No 2

AMENDMENT NO. 1

PATRICK CLARK CONSULTING
AGREEMENT FOR CONSULTANT SERVICES

This AMENDMENT NO. 1 TO AGREEMENT FOR CONSULTANT SERVICES (“Amendment
Ne 1%). is made and entered this & dayof_ OChooew . 2025, by and between the
CITY OF LODI, a municipal corporation, hereinafter called “CITY", and PATRICK CLARK
CONSULTING, a sole proprietorsh p, hereinafter called “CONTRACTOR".

WITNESSETH:

1. WHEREAS, CONTRACTOR and CITY entered into an Agreement for Consu tant
Services to provide labor negotiations on September 3, 2024 (“Agreement”), attached
hereto as Exhibit 1 and made a part hereof; and

2. WHEREAS, CITY now requests tc extend the term of the Agreement through August 13,
2026; and

3. WHEREAS, CITY also requests to add funds in an amount not to exceed $30,000, for a
total Agreement amount r ot-to-exceed $60,000; and

4. WHEREAS, CONTRACTOR agrees to said amendments.

NOW, THEREFORE, the parties agree to amend the Agreement as set forth above. All
other terms and conditions of the Agreement remain unchanged.

IN WITNESS WHEREOF, CITY and CONTRACTOR have executed this Amendment No.
1 on the date and year first above written.

CITY OF LOPI, ajmunicjpal corpcration PATRICK CLARK CONSULTING, a sole
p & ] proprietorship, hereinabove called
" . “CONTRACIDR"
/

JAMESINDSAY = CJ,__)
Acting Ct;ﬁs{fager 4{/1/(, -
PATRICK CLARK
Attest: i Consultant
Oimma) \NarkhaA
OLIVIA NASHED o
City Clerk

Approved as to Form:

TIE O. LUCC
/KbV City Attorney



AGREEMENT FOR CONSULTANT SERVICES BETWEEN
THE CITY OF LODI
AND
PATRICK CLARK CONSULTING

This Agreement (“Agreement”) is made between the City of Lodi, a municipal corporation
(“CLIENT”) and Patrick Clark Consulting, a sole proprietorship (‘CONSULTANT”).

a.

iv.

AGREEMENT

TERM - This Agreerrent will become effective on the date by which both parties have
signed the Agreement (“Effective Date”) and will continue in full force and effect until
terminated in accordamce with Section |5, except to the extent renewed or extended in
accordance with Secticn 16. All days set out are calendar days unless otherwise specified.

SERVICES —

Services Provided — CONSULTANT shall provide labor relations consulting services
in accordance with Attachmert A, which is incorporated into this Agreement by this
reference, but only to the extent Attachment A services are strictly limited by and
interpreted in accordance with Section 2.b. of this Agreement; reasonably
accomplishable, eitter by the date of termination, which date shall be established in
accordance with Section 15, ar any later date established in accordance with Section
16; and otherwise cc nsistent with this Agreement. These services, as thus defined and
limited, shall be colkctively known as “CONSULTANT Services.”

Services - CONSUL TANT Services shall be strictly limited and interpreted to exclude
any work that might be construed to require any complementary or sub-specialization
or professional license. CLIENT understands that CONSULTANT hires no employees
or sub-contractors t> provide complementary/sub-specialist or licensed professional
services, directly cr indirectly for the benefit of CLIENT, and possesses no
complementary/sub-specialist expertise or professional licensure himself. Therefore,
both parties agree that:

i. CONSULTANT shall provide no complementary/sub-specialist or licensed
professional services, directly or indirectly to CLIENT, pursuant to this
Agreement or otherwisz;

ii. Excluded camplementary/sub-specialist and licensed professional services
include, but are not necessarily limited to, services properly performed instead
by an attorney, accountant, actuary, banker, insurance agent/broker/company,
investment sanker, investment advisor, mortgage banker/broker, security
broker/dealer, structured settlement broker, or expert in compensation studies.

iii. CLIENT shal not construe or rely upon any CONSULTANT Services, or any
analysis, advice, or services in fact provided by CONSULTANT, pursuant to
this Agreement or otherwise, as complementary/sub-specialist or licensed
professional services;

Although CONSULTANT might periodically recommend CLIENT hire various
complementary/sub-sgecialists cr licensed professionals, CLIENT shall be required to
and shall be solely responsible for determining if and when CLIENT reasonably requires

-
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complementary/sub-specialists or licensed professionals, for any purpose, including any
contemplated by or reasonably required to accomplish the purposes of Section 2.a. or
Attachment A; and

v. CLIENT shall be sclely responsible for directly selecting, vetting, employing, or
contracting with, and supervising any necessary or desired complementary/sub-
specialists and licensed professionals, including but not limited to any contemplated by
or reasonably requirec to accomplish the purposes of Section 2.a. or Attachment A. Such
complementary/sub-specialists and licensed professionals shall include, but not
necessarily be limited to:

a)

b)

c)

d)

€)
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Legal counsel, for all CLIENT’s legal advice, legal analysis, and legal services,
including, but 10t necessarily limited to final drafting, reviewing, approving, and
assuring legal adequacy of all language and content of all Memorandums of
Understanding (MOUs), prior to MOU adoption by CLIENT's City Council;
Actuaries, for zll CLIENT’s actuarial needs, including, but not necessarily limited
to any actuarial analysis needed to sufficiently consider and develop desired
proposals, counter-proposals, strategies, and human resources and labor relations
documents as are necessary to negotiations, for example as may be required for
consideration and analysis of employee and retiree benefits options’ viability,
cost, pros and =ons, and risks;

Accountants, for CLIENT’s accountancy needs, including, but not necessarily
limited to tax counseling related to the language and content of all Memorandums
of Understanding (MOUs), prior to MOU adoption by CLIENT's City Council;
Appropriate financial, investment, and insurance professionals, for all other
financial advics and services including, but not necessarily limited to advice and
services related to the availability of funds or specified rate of retumn or interest;
the expected performance, fluctuation in or future market value of investments or
securities; potential sales, earnings, profitability or economic value; securing
financing; and the preparation of pro-forma statements, such as those which are
the basis of and/or are used with third parties for the purpose of securing capital
through debt, equity creditor or other means;

Compensation study experts, for all CLIENT’'s necessary or desired
compensation studies helaful in forming appropriate bargaining proposals related
to compensatian; and

Any and all other complementary/sub-specialists or licensed professionals,
needed or desived, for any and all other analysis, advice, or services, requiring
such complemrentary/sub-specialization or professional licensure, which are
reasonably reqired in order to accomplish any CLIENT purpose, including the
purposes of Se:tion 2.a and Attachment A

.
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ABILITY TO PERFORM - CONSULTANT agrees and represents that it has the
availability, ability, and expertise to perform CONSULTANT Services.

DISCLAIMER OF GIJARANTEE — CONSULTANT shall perform CONSULTANT
Services in a manner =onsistent with the level of due diligence normally observed by a
person of CONSULTANT’s qualifications, offering CONSULTANT Services, as
defined by Section 2.a, Attachment A, and this Agreement generally. However, nothing
in this Agreement anc nothing n CONSULTANT’s statements to CLIENT should be
construed as a promize or guarantee about outcomes, completion time, or total fees.
CONSULTANT makes no such promises or guarantees. CONSULTANT’s comments
about such topics are expressions of opinions only. Actual outcomes, time required, and
fees due (other than hourly rate and other billing policies specified in Section 7 and
Attachment B) may vary from any estimates given.

DIRECTION & EXECUTION -

a. Direction: To thz extent consistent with Section 6 and the rest of this Agreement,
CONSULTANT shall take direction from, and be monitored by CLIENT’s City
Manager, and/oe a duly authorized designee, except as otherwise specified in this
Agreement.

b. Exccution: CONSULTANT shail assign Patrick Clark to have overall
responsibility fcr the prozress and execution of CONSULTANT’s obligations
under this Agreement. Any change in this assignment may be cause for termination
of this Agreemeat by CLIENT, in accordance with Section 15.

ENTITY AS CLIENT— CLIENT is the client, and the only client, under this Agreement.
Therefore, CONSULTANT’s duty under this Agreement is to the CLIENT itself, as
represented by its du y elected legislative body, when acting in accordance with all
applicable laws. Acco-dingly, and notwithstanding Section 5, or any other provision of
this Agreement, CONSULTANT

a. Adopts no separate duty by this Agreement to any individual or entity working with
or for CLIENT;

b. Shall only take direction from any individual or entity working with or for CLIENT
to the extent CONSULTANT finds it consistent with CONSULTANT’s duty to
CLIENT pursuant to this Agreement; and

¢. Shall be permitted to consult with CLIENT’s legislative body, as CONSULTANT
deems necessary, and in the manner and to the extent permitted by California law,
to properly exzcute CONSULTANT’s obligations to CLIENT under this

Agreement.

P

b
&
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7.  COMPENSATION —

a.

Compensation Rates, Definitions, and Policies — Compensation rates, definitions,
and policies are s set forth in Attachment B, and incorporated into this Agreement
by this reference

Method of Billimg and Payment — At or near the end of each calendar month,
CONSULTANT shall submit to CLIENT an invoice for CONSULTANT’s Time
Worked, and, at CONSULTANT's discretion, Billable Expenses, incurred during
that calendar manth, in accordance with the compensation rates, definitions, and
policies described in Attaciment B. CLIENT shall pay each invoice in full within
30 days of its receipt.

Total Compensation — The total compensation and costs payable to Consultant
under this Agreement shall not exceed the sum of thirty thousand dollars
$30,000.00 (“Ccmpensation Cap”), except to the extent Compensation Cap is
increased or removed by renewal or extension of this Agreement, per the terms of
Section 16.

8. INSURANCE - CONSULTANT, at CONSULTANT's own cost and expense, shall
procure and maintain. for the duration of the Agreement, insurance policies and
endorsements of the tyoe described below.

a.

b.
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Coverage Requirzd —

i. Business General Liability Insurance Policy — $1,000,000.00 per claim and
$2,000,000.00 general aggregate;

ii. Auto Liability Insurance Policy — $1,000,000.00;

iii. Errors an{ Omissions Insurance Policy — $1,000,000.00; and

iv. Workers Compensetion Insurance Policy, it/when applicable — Currently
CONSULTANT has no employees and is not planning to hire any
employees. Therefore, currently CONSULTANT maintains no workers
compensztion insurance, However, if CONSULTANT hires employees in
the future, at that time CONSULTANT shall obtain workers compensation
insurance and maintain it for so long as CONSULTANT retains such
employeess.

Endorsements — Vithin a reasonable amount of time after the later of the following
two dates, if thoze dates differ; i) the Effective Date of this Agreement, stated in
Section 1; and i) the date by which all parties have signed this Agreement,
CONSULTANT shall ensure that CONSULTANT’s business general liability and
auto liability insurance policies, referenced in Sections 8.a.i-ii, name CLIENT and
related parties as additional insurcd(s), as follows: “City of Lodi and its officers,
employees, agen's, and volunteers.”

Evidence of Cov srage —
As soon as practicable upcn securing the endorsements required by Section 8.b.,
CONSULTANT shall ensure that (a) certificates of insurance indicating evidence

7
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of the endorsements required by Section 8.b are delivered to CLIENT: and, (b)
within a reasonasle period of time after a copy of any particular policy required by
Section 8.a is requested by CLIENT in writing, that requested copy is delivered to
CLIENT.

Thereafter, at rzasonable intervals, in order to assure that required insurance
coverage has no lapsed, with a reasonable period of time after written request by
CLIENT (a) CONSULTANT shall ensure CLIENT is provided with requested
additional certificates of insurance, indicating evidence of the endorsements
required by Sect on 8.b; and (b) CONSULTANT shall ensure CLIENT is provided
with any requesed copies of any particular policy required by Section 8.a, if the
language in that policy may have changed since CLIENT’s last request.

Substitute Insurence — CONSULTANT agrees that it it fails to maintain insurance
coverage of the "ype described under Section 8.a. and 8.b., for the duration of this
Agreement, whether due to the required insurance lapsing, expiring, terminating,
being suspended, or otherwise failing to be maintained, and then fails to reinstate
such insurance vithin 8 business days of receiving written notice from CLIENT of
CLIENT’s plan -0 exercise its rights under this Section 8.d., CLIENT may either
(i) immediately ‘erminate this Agreement, upon delivery of written notice; or (ii)
take out the m nimum insurance necessary to rectify the lapse and pay the
premium(s) thereon, at CONSULTANT’s expense.

Self-Insured Retzntion or Deductible - CONSULTANT shall be responsibie for all
deductibles and self-insured retentions on CONSULTANT’s insurance policies,
except when CLIENT makes a claim as an additional insured, in which case
CLIENT shall be responsibie.

Subcontractors - CONSULTANT subcontractors must also carry insurance
policies of the tyne describzd in Section 8.a. and 8.b., but only to the extent and for
the duration they directly perform CONSULTANT Services, as opposed to services
performed for CONSULTANT and/or for the general operation of
CONSULTANTs business, including, but not limited to secretarial services,
accountancy services, and legal services to assist CONSULTANT in drafting and
negotiating this Agreement, for example.

9. INDEPENDENT CONTRACTOR - Both parties agree that CONSULTANT shall

perform CONSULTANT Serviczs as an independent contractor, not as an employee of
CLIENT. Accordingly, CONSULTANT shall retain the right to perform similar and
different services for o hers during the term of this Agreement; shall determine the means,
methods, timing, and manner of performing CONSULTANT Services, subject only to
the requirements of the Agreement; and shall be the primary provider of the tools and
supplies needed to per-orm CONSULTANT Services.

10. ASSIGNMENT AND SUBCONTRACTING — A substantial inducement to CLIENT for

entering this Agreemant is to avail itself of CONSULTANT’s unique combination of
experience, reputatior, and ski'l in delivering CONSULTANT Services. Therefore,

Page § of 10
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12,

13.

CONSULTANT agrees to refrain from assigning this Agreement or subcontracting any
portion of CONSULTANT Services to a third party, without prior written permission
from CLIENT. Howevyer, nothing in this Section shall prohibit CONSULTANT, with or
without prior written permission from CLIENT, from hiring independent contractors or
employees to provide support s2rvices for the general operation of CONSULTANT’s
business, including, bt not limited to secretarial services, accountant services, and legal
counsel to assist CONSULTANT in drafting and negotiating this Agreement, for
example.

COMPLIANCE WITH LAWS —CONSULTANT agrees to comply with all federal, state,
county and local laws, ordinances, and regulations applicable to CONSULTANT, except
as otherwise inconsistent with Section 2.b or any other provisions of this Agreement,
CONSULTANT’S obRgation includes, but is not limited to, a) applying for a City of Lodi
business license required by CLIENT for businesses working but not maintaining offices
in CLIENT’s jurisdicton, and b) filing Forms 700. However, CONSULTANT shall be
required to comply w.th a) and b), only if/fwhen CLIENT notifies CONSULTANT in
writing of any such requirements, each applicable year. CLIENT’s notification
obligation, related to by, is consictent with FPCC policy, as indicated by its July 26, 2016
Informal Assistance letter, File No. 1-16-062, stating, in part “The City must have a
method in place to review curreat and future City contracts and identify those contracts
... For the contracts identified, the City has a responsibility to notify each contractor of
the contractor’s obligaion to file.”

CONFIDENTIALITY — All data, documents, discussions, and other information

developed or received by CONSULTANT in performing CONSULTANT Services shall
be deemed confidenial (“Confidential Information™), except that which is either
immaterial, shared in communications with representatives of CLIENT bargaining units,
publicly available, gznerally known, and/or released by CLIENT to the public.
CONSULTANT shall not disclose Confidential Information, except as CONSULTANT
reasonably and in gooc faith determines is either required by law, authorized by CLIENT,
helpful in order eithe- to perform CONSULTANT Services or to execute any other
provision this Agreem=nt, or is ozherwise reasonable, as in the event of a dispute between
CONSULTANT and CLIENT. CONSULTANT acknowledges that CLIENT is required
to comply with the Ca ifornia Public Records Act.

OWNERSHIP AND LICENSING OF INTELLECTUAL PROPERTY -

a. Ownership ol Irtellectual Property — CONSULTANT owns the copyright to any
and all reports, documents, and other written material provided by CONSULTANT
to CLIENT in the performance of this Agreement (“Written Products™). Therefore,
CLIENT shall net attempt 10 register copyright or resell any version of such Written
Products. CONSULTANT may take, retain, disclose, reformulate, reuse, resell and
register copyrigat versions of such Written Products from which any and all of
CLIENT’s confidential information has been removed.

ra -
L .
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Page 7 of 10

b. Licensing of Inwliectual Properly — This Agreement creates a nonexclusive and
perpetual license for CLIENT to copy, use, modify, or reuse any and all Written
Products, for dirzct use by CLIENT.

RECORDS AND INS?ECTIONS — CONSULTANT shall maintain materially complete
records with respect ©b CONSULTANT Services for a period of three years after the
termination of this Agseement, d gitized at CONSULTANT’s option. CLIENT shall have
the right, at its own expense, to request, access, examine, and make copies such records,
during normal business hours, pursuant to specific, reasonable date, time, and other
relevant logistical arrangements made in advance with CONSULTANT.

TERMINATION OF AGREEMZ=NT -

a. Llective Termination — Either party, CONSULTANT or CLIENT, may terminate
this Agreement, either i} with 15 days advance written notice, with or without
cause; or il) imm ediately upon delivery of written notice, with cause, as defined by
Section §.d.i. or Section 5.2.

b. Automatic Termination — If the Compensation Cap described in Section 7.c is
reached, this Agsecement shall automatically terminate, except to the extent renewed
or extended per “he terms of Section 16.

¢. Reguirements Uson Termialion — In the event of termination, in accordance with
either Sections 15.a. or 15.b., CLIENT shall compensate CONSULTANT for
CONSULTANT s Time Worked and any Billable Expenses incurred up to the date
of termination within thirty days of CONSULTANT’s delivery to CLIENT of both
a final invoice and all significant work product generated prior to the date of
termination but mot yet provided to CLIENT, if any.

RENEWAL OR EXTENSION OF AGREEMENT - In the event a date of termination is
established, in accordance with Section 15.a or 15.b, this Agreement may be renewed or
amended to extend beyond that date of termination only by written agreement of the
parties, entered into either before or within 30 days after that date of termination.
However, nothing in tF is Section, or in this Agreement generally, requires either party to
renew ot extend this Agreement or to enter into negotiations regarding the renewal or
extension of this Agreement.

NO THIRD PARTY EENEFICIARY - This Agreement is made solely for the benefit of
the parties to this Agreement and their respective successors, heirs, and assigns, and no
other person or entity may have or acquire any right by virtue of this Agreement.

NOTICE - Any notic required by Section 8, 15, or Attachment B of this Agreement
shall be in writing and either delivered personally or sent by prepaid, first class mail, to
the applicable party’s  hysical address, provided below. Any other notice required by this
Agreement may be erailed, to the applicable party’s email address, provided below.
Either party may change its add -esses or phone number by notifying the other party in

TCONSULTANT s initials(\ _ 9 (CLIENT’s initials)
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19.

20.

21.

writing of the change. Any notice, request, or other communication between the parties,
whether required by tais Section or in voluntary compliance with it, shall be deemed
communicated upon personal delivery, or within 72 hours from the time of mailing or
emailing, if sent as prcvided in this Section.

1fto CLIENT:

City of Lodi

Attn.: City Maneger

221 West Pine Sreet
Lodi, CA 95241

Tel: (209) 333-6900
Email: scameylodi.gov

If to CONSULTANT:

Patrick Clark Consulting

Attn.: Patrick Clark

428 J Street, 4" ~loor

Sacramento, CA 95814

Tel: (916) 838-2306

Email: pc@patrizkclarkconsulting.com

ENTIRE AGREEMENT - This Agreement and all other agreements, exhibits,
attachments, and schedules incorporated into this Agreement constitute(s) the final,
complete, and exclusive statement of the terms of the agreement between the parties,
pertaining to CLIENT hiring CONSULTANT to perform CONSULTANT Services, and
supersedes all other orior or contemporaneous oral or written understandings and
agreements of the partwes pertaining thereto. No party has been induced to enter into this
Agreement by, nor is any party relying on, any representation or warranty, except those
expressly set forth in this Agreement.

SEPARATE WRITIMGS AND EXHIBITS -~ The following agreements, exhibits,
attachments, schedules, or other separate writings, as executed contemporaneous
herewith or as amend=d in the future in accordance with Section 21, and are hereby
incorporated into this agreement by this reference:

a. ATTACHMENT A — Scope of Work

b. ATTACHMENT B — Com»aensation Rates, Definitions, and Policies

¢. Any additional exhibits, at:achments, schedules, or other separate writings, added
to this Agreemert in the future, by amendment, in accordance with Section 21,

If any inconsistency exists or arises between a provision of this Agreement and a
provision of any exhibit, attachment, schedule, or other incorporated writing, the
provisions of this Agreement shall control.

AMENDMENTS — Th s Agreemant and its attachments may be supplemented, amended,
or modified only by a writing signed by both parties, except as allowed by Attachment B.

o

g
Page 8 of 10 ﬂ*—*“’(CONSULTANT's initials)( -_’-7//’ (CLIENT s initials)

-

16



22.

23.

24.

25.

26.

SEVERABILITY - IF a court of competent jurisdiction holds any provision of this
Agreement to be illegal, unenforceable, or invalid for any reason, the validity and
enforceability of the remaining provisions of this Agreement shall not be atfected.
However, notwithstanding the foregoing, this clause shall not be applied so as to defeat
the primary purpose o the parties, which is CLIENT hiring CONSULTANT to perform
CONSULTANT Services in exchange for compensation described in Section 7 and
Attachment B.

JURISDICTION OF LAW: VENUIE - The laws of the State of California shall govern
the validity, construction, and efZect of this Agreement, except to the extent said laws are
superseded by, or in ccnflict with applicable federal laws and/or federal regulations. Any
action to interpret or eaforce this Agreement shall be brought and maintained exclusively
in the San Joaquin Caunty Superior Court, if Consultant is plaintiff, and in Sacramento
County Superior Cour, if Client is plaintiff.

CAPTIONS — The captions in this Agreement are included solely for convenience of
reference and shall not affect the interpretation of any provision of this Agreement or any
of the rights or obligations of the parties to this Agreement.

WAIVER - No delay or omission to exercise any right, power, or remedy accruing to
parties under this Agreement shall impair any right, power, or remedy of parties, nor shall
it be construed as a waiver of, or consent to, any breach or default. No waiver of any
breach, any failure of 1 condition, or any right or remedy under this Agreement (1) shall
be effective unless it it in writing and signed by the party making the waiver; (2) shall be
deemed to be a waiver of, or consent, to any other breach, failure of a condition, or right
or remedy; or (3) shal be deemed to constitute a continuing waiver unless the writing
expressly so states.

AUTHORITY TO ENTER AGREEMENT — Each party warrants that the individuals
who have signed this Agreemen: have the legal power, right, and authority to make this
Agreement on behalf of each respective party.

IN WITNESS WHERE JF, CLIENT and CONSULTANT have executed this Agreement
as of the dates written below,

o et -
Page 9 of 10 /( _~(CONSULTANT’s initials) 5) (CLIENT’s initials)
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CLIENT (City of Lodi) CONSULTANT (Patrick Clark Consulting)

: Ay
= /\ | Tl ey
Scott R, Carney ).m, Patrick Clark Date
City Manager Consultant
Approved as to Form: Attest:

e}’d’»} 3 AMMLL Jadked  4.324

Katie O. Lucchesi Mt d Olivia Nashed Date
City Attorney City Clerk

. /~ -
Page 10 of 10 ﬁ/(CONSULTANT’s initials) / (CLIENT’s initials)
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ATTACHMENT A

SCOPE OF WORK

As limited by Section 2.a. of this Agreement; as otherwise consistent with this Agreement; and to
the extent under the directiom and supervision of CLIENT's City Manager, and/or a duly
authorized designee, and in coisultation with and with review and approval by CLIENT’s duly
provided, appropriate, relevait, necessary, and desired complementary/sub-specialists and
licensed professionals, including, but not necessarily limited, to those described in Section 2.b. of
this Agreement, “CONSULTANT Servicas” to include:

1.
2.

3

Serve as the CLIENT's Labor Negotiations Advisor and Labor Negotiator;

Accept and advocate fcr CLIENT's City Council guidelines and parameters for ensuing
discussions with CLIEMT’s recognized employee group(s);

Meet with CLIENT’s Negotiation Committee and City Council to assist in the formulation
of CLIENTs position(¢) for forthcoming meetings with CLIENT’s recognized employee
group(s);

Collaboratively develop guidelines, proposals, counter-proposals, strategies, and human
resources and labor relations documents as are necessary to negotiations, specifically in
cooperation with CLIENT’s duly provided complementary/sub-specialists and licensed
professionals, needed, o- desired for input, review, or approval, as described in Section 2.b.
of this Agreement, including, bat not necessarily limited to, CLIENT’s Negotiation
Committee members and, without limitation, CLIENT's City Council, as well as
CLIENT’s legal counse and actuary(ies), if/as necessary or desired.

Assist in developing tertative agreements, and MOU provisions, as are reasonable and/or
necessary to negotiations, specifically at the direction of CLIENT's City Council as shared
by CLIENT's negotiaticn committee, and with the cooperation, review, and/or approval of
any other appropriate, daly provided CLIENT complementary/sub-specialists and licensed
professionals, as descrited in Sect.on 2.b. of this Agreement, including, but not necessarily
limited to CLIENT'S legal counsel, where CLIENT shall ensure that all tentative
agreements and MOU provisions are subject to final review and approval by CLIENT’s
legal counsel and any other necessary or desired Section 2.b. complementary/sub-
specialists and licensed professionals, prior to MOU adoption by CLIENT’s City Council.
Serve as the CLIENT's Labor Negotiations Advisor and Labor Negotiator in any impasse
proceedings or unit determination disputes.

2
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ATTACHMENT B
COMPENSATION RATES, DEFINITIONS, AND POLICIES

. CONSULTANT Invoices: CONSULTANT invoices shall include brief descriptions of Time
Worked, including dates end amoumt of time spent, and amounts for Time Worked at
CONSULTANT’s Rate, and, at CONSULTANT’s discretion, amounts for Billable Expenses,
if any, in accordance with the following definitions and related rates and policies.

2. Definitions:

a. “Time Worked” Time Worked shall include both CONSULTANT’s time spent
performing Coasultant Services and CONSULTANT’s related drive time,
including time spent driving between CLIENT’s location(s) and CONSULTANT’s
office, home, or any other ocation.

b. “CONSULTANT’s Rate”: CONSULTANT’s Rate is $250.00 per hour, billable in
increments of 15 minutes.

c. “Billable Expenses:” CONSULTANT’S actual, reasonable, documented expenses
shall be conside-ed “Billable Expenses,” and shall be reimbursed by CLIENT at
cost, without ma-k-up, if and when billed by CONSULTANT.

Signature: .
Katie Lucchesi (Jan 22,2026 10:13:23 PST)

Email: klucchesi@lodi.gov

¢ ‘J..J
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Patrick Clark Amendment No. 2

Final Audit Report 2026-01-22
Created: 2026-01-22
By: Vanessa Serna (vserna@]lodi.gov)
Status: Signed
Transaction ID: CBJCHBCAABAAMKCc8QOKVEIy5W6tzR40nil60-9Csc811

"Patrick Clark Amendment No. 2" History

S Document created by Vanessa Serna (vserna@lodi.gov)
2026-01-22 - 6:05:24 PM GMT

E1 Document emailed to Katie Lucchesi (klucchesi@lodi.gov) for signature
2026-01-22 - 6:06:35 PM GMT

9 Email viewed by Katie Lucchesi (klucchesi@lodi.gov)
2026-01-22 - 6:12:22 PM GMT

% Document e-signed by Katie Lucchesi (klucchesi@lodi.gov)
Signature Date: 2026-01-22 - 6:13:23 PM GMT - Time Source: server

@ Agreement completed.
2026-01-22 - 6:13:23 PM GMT

Adobe Acrobat Sign

21




RESOLUTION NO. 2026-

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE INTERIM
CITY MANAGER TO EXECUTE AMENDMENT NO. 2 TO THE PROFESSIONAL
SERVICES AGREEMENT WITH PATRICK CLARK CONSULTING SERVICES,
A SOLE PROPRIETORSHIP

WHEREAS, Patrick Clark Consulting Services was selected for labor relations consulting
services on September 3, 2024; and

WHEREAS, the original Agreement was amended and approved in October 2025 to
include all remaining bargaining units; and

WHEREAS, the term of the contract had an expiration date of August 13, 2026 and an
amount not-to-exceed $60,000; and

WHEREAS, negotiations are still ongoing with four (4) remaining groups, General
Services, Lodi City Mid-Management Association, Lodi Professional Firefighters, and
Maintenance and Operators; and

WHEREAS, Amendment No. 2 increases the contract by $60,000, bringing the total not-
to-exceed amount to $120,000; and

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby
authorize the Interim City Manager to execute Amendment No. 2 to the Professional Services
Agreement with Patrick Clark Consulting, increasing the total not-to-exceed amount to $120,000
and through completion of successor MOUs as shown in Attachment 1; and

BE IT FURTHER RESOLVED that the Lodi City Council authorizes the Interim City
Manager to take all actions necessary to implement the terms of Amendment No. 2 to the
agreement; and

BE IT FURTHER RESOLVED, pursuant to Section 6.3g of the City Council Protocol
Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to
make minor revisions to the above-referenced document(s) that do not alter the compensation
or term, and to make clerical corrections as necessary.

Dated: February 4, 2026

I hereby certify that Resolution No. 2026- was passed and adopted by the City
Council of the City of Lodi in a regular meeting held February 4, 2026, by the following vote:

AYES: COUNCIL MEMBERS —

NOES: COUNCIL MEMBERS —

ABSENT: COUNCIL MEMBERS —

ABSTAIN: COUNCIL MEMBERS —

22



OLIVIA NASHED
City Clerk

2026-
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AGENDA ITEM C.2

City o
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CALIFORNIA

COUNCIL COMMUNICATION

AGENDA TITLE:
Accept Improvements Under Contract for Lodi Lake North Restroom Restoration Project (PRCS)

MEETING DATE:
January 7, 2026

PREPARED BY:
Parks, Recreation and Cultural Services Director

RECOMMENDED ACTION:
Accept improvements under contract for Lodi Lake North Restroom Restoration Project.

BACKGROUND INFORMATION:

The Lodi Lake North restroom was damaged by arson fire on June 4, 2023. At its October 18, 2023 meeting,
the City Council approved a contract with WMB Architects, Inc. of Stockton, California (WMB) to perform
design services. The services included investigation of the damages, construction documents, permitting,
bidding assistance, construction support, as well as associated American Disabilities Act (ADA) improvements.
City staff worked with WMB to complete the architecture, structural engineering, mechanical engineering,
electrical engineering and ADA Code requirements.

City Council approved plans and specifications on November 20, 2024. After publicly bidding the project, staff
recommended and Council approved award on March 5, 2025, of the construction contract for the Lodi Lake
North Restroom Restoration Project to Kaler General Contractors, Inc., of Rancho Cordova, California in the
amount of $469,000. The Council action also authorized the City Manager to execute changes orders not to
exceed $100,000.

The original contract completion was 120 calendar days. The contract work was suspended on August 7, 2025
due to material procurement lead time for the pump control panel. Contract work was reinstated on October
21, 2025 and completed on November 8, 2025. The final contract price was $516,717. The difference between
the contract amount and the final contract price is due to three (3) change order adjustments totaling $47,717,
refer to Attachment 1.

A general description of each Change Order is noted below.
Change Order 1 ($33,574):
¢ Changed the toilet partitions from powdered coated steel partitions to brushed stainless steel.
e Scraped loose plaster from interior and exterior masonry walls damaged by the fire and applied a new
skim coat of plaster and filled old plumbing location holes within the masonry walls.
¢ Relocated the electrical panel to a uni-strut rack, added a new disconnect switch and added exterior
wall mounted electrical cans for the lift station pump operations.

Change Order 2 ($3,807):

City of Lodi Page 1 of 2 Printed on 1/30/2026
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COUNCIL COMMUNICATION

e Changes for pump panel configuration for proper operations.

Change Order 3 ($10,336):
e Accounted for work suspension due to material lead times, and additional pump panel operations.

This contract has been completed in substantial conformance with the plans and specifications approved by
City Council on November 20, 2024. Before and after photos are attached, Attachment 2.

Following acceptance by the City Council, as required by law, the Parks Superintendent will file a Notice of
Completion with the County Recorder’s Office. The notice serves to notify vendors and subcontractors that the
project is complete and begins their 30-day period to file a stop notice requiring the City to withhold payments
from the prime contractor in the event of a payment dispute.

STRATEGIC VISION:
6C. Parks: Develop & maintain sports/recreational facilities for City & public use including an indoor sports
facility.

FISCAL IMPACT:
This project has replaced the fire damaged restroom structure and brings the facility to current ADA code
compliance. The total cost to complete this project is $516,717.

FUNDING AVAILABLE:
Property Insurance (66125200.7020) PKCP-24001.Misc S&S $569,000

City of Lodi Page 2 of 2 Printed on 1/30/2026
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CITY OF LODI

PROPOSED CHANGE ORDER AND REQUEST FOR PROPOSAL

PROJECT: Lodi Lake North Restroom Restoration C.0.NO: 3
PCONO: 3
CONTRACTOR: Kaler General Contractors, Inc. RFINO:
ARCHITECT: WMB Architects Submittal NO:
Submit Proposal Within |5 Days Upon Receipt of This Requesl

Brief Description of Work i

This Change Order includes:
1. Installation of additional pump components not on the approved set of plans. Kaler COR #7 §10,336.00

Regquest, Proposal, Recommendation and Approval AL
Requesting Official: Steve Virrey Date of Request: July 21, Schedule Impact___ 0 Days
2025 Add Amount:$10,336.00 Deduct Amount: $0.00

Contractor Proposal Date:

Reason For Change: Owner requested Account: 66125200.77020

Requested By: Steve Virrey

CONTRACTOR AGREES TO FURNISH ALL LABOR AND MATERIALS AND PERFORM ALL WORK REQUIRED TO COMPLETE THE

ABOVE DESCRIBED WORK CHANGE [N ACCORDANCE WITH THE REQUIREMENTS FOR SIMILAR WORK COVERED BY THE

CONTRACT EXCEPT AS OTHERWISE STIPULATED HEREIN FOR THE STATED CONSIDERATION. TO PERFORM TIE CHANGES FOR

THE AMOUNT INDICATED WHICH INCI.UDES ANY EXTENDED OR JOBSITE OVERHEAD, DISRUPTION, RIPPLE EFFECT AND OTHER
IMPACT COSTS. NO WORK WILL RBE STARTED UNTIL THIS PROPOSAL (S ACCEPTED.

Pl Kaler 01/09/26 ORIGINAL CONTRACT $469,000.00
tor Date PREVIOUS ADDS $33,574.00
—
of 082 PREVIOUS DEDUCTS %0
§Barkd Superintendent Date THIS CHANGE $10,336.00
4 ¢ . Y-
M@/}n o~/ 1) § | 2 52 f | CONTRACT TO DATE §516.717.00
P irector 14 T Date CONTRACT TIME ADJUSTMENT 0 DAYS
ORIGINAL CONTRACT 120 Calendar Days
! }( g@ COMPLETION DATE: August 26, 2025
Z'ily Vanager Date ADJUSTED CONTRACT 120 Calendar Days Note Work
Suspension
COMPLETION DATE: November 8, 2025

aler General Contractors, Inc. and the Cily of Lodi agreed to the suspension of contract work beginning
'August 7, 2025. Kaler General Contractors, [nc. and the City of Lodi agreed Lo reinstate work beginning
October 21, 2025 with a new completion date of November 8, 2025.

1:8/2026



CITY COUNCIL : CITY OF
Cameron Bregman, Mayor
Ramon Yepez, Mayor Pro Tempore
Mikey Hothi

Lisa Craig-Hensley

Alan Nakanishi

October 16, 2025

Kaler General Contractors, Inc.
Attn: Bill Kaler

3720 Omec Circle

Rancho Cordova, CA 95742

James Lindsay
Acting City Manager

Katie O. Lucchesi
City Attorney

QOlivia Nashed
City Clerk

SUBJECT: Lodi Lake North Restroom Restoration Project Schedule — Work Reinstatement Dates

Mr. Kaler,

This letter is to document the mutually agreed reinstatement of contract work due to material
procurement lead time for the pump control materials. Kaler General Contractors, Inc. and the City of

Lodi agreed to the suspended contract work beginning on August 7, 2025. The necessary p

materials have now been successfully procured and will be delivered to the job site on

October 21, 2025. Nineteen (19) calendar days remain on the contract, with a NEW completion date of

November 8, 2025.

The original last contract date was: August 26, 2025. Caltrans Workday calendar reflects the

suspension of work. See attached for reference.

eve Virrey z
arks and perties Superintendent

City of Lodi

cc Parks, Recreation and Cultural Services Director, Christina Jaromay
PRCS Administrative Assistant, Patty Moreno
PRCS Administrative Analyst, Shahanna Tate

ump control

City Hall, 221 W. Pine Street, Lodi, CA 95240 e (209) 333-6702 / Fax (209) 33

3-6807 o Lodi.gov e cityclerk@lodi.gov
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CONSTRUCTION WORKDAY CALENDAR
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RESOLUTION NO. 2025-027

A RESOLUTION OF THE LODI CITY COUNCIL AWARDING CONTRACT FOR

LODI LAKE PARK NORTH RESTROOM RESTORATION PROJECT TO KALER
GENERAL CONTRACTORS, INC., OF RANCHO CORDOVA, CALIFORNIA AND
AUTHORIZING THE CITY MANAGER TO EXECUTE CHANGE ORDERS

WHEREAS, Lodi Lake Park North Restroom was damaged by an arson fire on June 4,
2023; and

WHEREAS. on October 18, 2023 Council approved a Professional Services Agreement
with WMB Architects, Inc., of Stockton, California to perform the design services; and

WHEREAS, this project includes architecture, structural engineering, mechanical
engineering, electrical engineering and ADA Code requirements; and

WHEREAS, plans and specifications for this project were approved on November 20, 2024.
The City received the following bids for. this project on January 30, 2025; and

Bidder Location Bid Engineer's Estimate
Engineer's Estimate $800,000.00

Kaler General Contractors, Inc. Rancho Cordova $469,000.00 ($331 ,000.00)

345 Builders Galt $473,600.00 ($326,400.00)
Bickford Construction Lodi $584,999.00 ($215,001.00)

Diede Construction Woodbridge $645,000.00 ($155,000.00)

Bobo Construction Efk Grove $654,032.00 ($145,968.00)

$175,786.00

TSI Engineering, Inc. North Highlands $975,786.00

WHEREAS, staff recommends awarding the contract for the Lodi Lake Park North Restroom
Project to Kaler General Contractors, lnc., of Rancho Cordova, California, in the amount of

$469,000 and

WHEREAS, staff further recommends authorizing the City Manager to execute change orders
in an amount not to exceed $100,000; and

WHEREAS, an appropriation of $800,000 from the General Liability account was approved
during the 2024-25 fiscal year budget for these purposes, and

WHEREAS, staff anticipates an estimated insurance settiement in the amount of $740,000 for
reimbursement to the General Liability account.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby RESOLVED
that the Lodi City Council does hereby award the contract for the Lodi Lake Park North Restroom
Raestoration Project to Kaler General Contractors, Inc., of Rancho Cordova, California, in the
amount of $469,000 with anticipated change orders in the amount of $100,000 for a total not to

exceed of $569,000; and
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BE IT FURTHER RESOLVED that the Lodi City Council does hereby pursuant to Section 6.2q
of the City Council Protocol Manual (adopted 1 1/6/19, Resolution No. 2019-223), the City Attorney
is hereby authorized to make minor revisions to the above-referenced document(s) that do not
alter the compensation or term, and to make clerical corrections as necessary.

Dated: March 5, 2025

| hereby certify that Resolution No. 2025-027 was passed and adopted by the City Council
of the City of Lodiin a regular meeting held March 5, 2025, by the following votes:

AYES: COUNCIL MEMBERS - Craig-Hensley, Hothi, Nakanishi, Yepez, and
Mayor Bregman

NOES: COUNCIL MEMBERS - None
ABSENT: COUNCIL MEMBERS — None

ABSTAIN: COUNCIL MEMBERS — None

-

1A NASH D

City Clerk

2025-027
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KALER

EENERAI. L'BNTRAET ﬂﬂ.ﬁ. INE.
m #577!!1? 9!‘5.53’ ?El’l

KG-25-143-COR-5

Project Address:
Lodi Lake Park North Restroom

1101 Turner Road
Lodi, CA 95242

Scope of Work:
Pump panel design changes.

COR #05

We hereby agree to the above as an additionalireduced project cost(s) to be added/deleted to

the original scope of work:

CHANGE ORDER REQUEST #__05

Date: 10/1/2025

To: City of Lodi
CM: Steve Virrey

Architect: WMB Architects, Inc.
Brandon Kleinert

Additional Cost: $3,807.00

10/1/2025
Contractors Signature Date
S0 - o~ 2025
2;/@’ ﬂl‘_’,@{d’b Avt/:glze 78_1 ure _ ... LRI - Date
&w& 10-06-2025
Architects Authorized Signature Date
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Kaler General Contractors Inc.

Lodi Lake Park North Restrooms Restoration COR 5
Work Description: Pump Panel Design Changes
Costs
Labor Work Description Quantity Units Rate| Total Labor
Foreman 0 Hours $121.91 $0.00
Carpenter 0 Hours $116.06 $0.00
Drywall Finisher 0 Hours $106.61 $0.00
Painter 0 Hours $75.70 $0.00
Labor Cost $0.00
Labor Markup 15% $0.00
Total $0.00
Materials Description Total Cost
$0.00
$0.00
$0.00
Material Cost $0.00
Materials Markup 15% $0.00
Total $0.00
Equipment Description Quantity Units Rate|Total Cost
0] Hours |3 45.00 $0.00
0|l Hours |$ S5.00 $0.00
$0.00
$0.00
Equipment Cost $0.00
Equipment Markup 15% $0.00
Total $0.00
Subcontractor Total Cost
Diamond Electric Pump Panel Design Changes $3,519.97
$0.00
$0.00
Total Subcontractor Cost $3,519.97
P/OH for Contractor 5% $176.00
Total $3,695.97
Time Total Cost
Add Days | Each | $0.00 $0.00
Subtotal COR Cost $3,695.97
Bonds 3% $110.88
COR Total $3,806.85
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Diamond Electric Group Inc.
233 Technology Way Suite 6

Rocklin, CA 95765
Phone: 216-408-6901

Diamond Electric Group Inc.
233 Technology Way Suite 6
Rocklin, CA 95765

Attention: Brad Hail

Re: Change Order CO-0006 for: lodi lake

We are pleased to quote on the above Change Order CO-0006 as follows.

1. changes to pump panel
2.
3.

Change Order

pump panel changes

1 QOctober 2025
Job ID: 1JOB-0090

We reserve the right to correct this quote for errors and or omisslons. All wiring to meet the requirements of the 2020 Nationa!

Electrical Code.

Pricing:
Qty Description

For the Sum of $3,519.97

The Change Order expires on .

We reguest an additional days be added to the completion date of the project.

Sincerely,

Brad Hail
Diamond Electric Group Inc.

Page 1 of 1
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Job ID: 10B-00%0
Project: lod! lake

; conest

co: €0-0006: pump pane! changes
Summary by Item Number
1 Oct 2025 12:30:34

TP Sue Dwscrmbion aoml Quantty UM Mt U it R Lab Und Lab Aesudd Ous Unk Qua Resul
2 changes 16 prmp pantd M 100 EA 14139530 ] 80000 [1] 00000 o
Phase/Group totals; 1,875.98 8.00 0.00
Job totals: 1,875.96 8.00 0.00
Grand Quotw, Equlp and Total: 157598

Phone: 916 408 5901

Web:
Paga L of 1
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Job ID: JOB-0090
Project: lodi lake

[«(+H CO-0006: pump panel changes

Top Sheet Report

N\

\//4

conest

1 0ct 2025 12:30:56

Tax Rate status: Default

Bid Name: Base Bid

Bid Template: CHANGE ORDER ADJUST

Description
DIRECT LABOR HRS

DIRECT {.ABCR DOLLARS
INDIRECT LABOR HRS
INDIRECT LABOR OOLLARS
LABOR TAX

MATERIAL DOLLARS
QUOTES DOLLARS

MATERIAL & QUOTE TAX

DiC

SUBCONTRACTS TOTAL

EQUIPMENT TOTAL

EQUIP/SUBCONTRACT TAX

OVERHEAD TOTAL

PROFIT TOTAL

MISC TOTAL

Bid Memo:

Column 1 Column 2
8.00

1,188.00

1,875.96

136.01

320.00

Bid Total: 3,519.97

Vrobechn doeo g oo -

[ty £ 0 30000

Phone:
Web:

i

Page 1L of |
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KALER

GENERAL CONTRALTORS, INC.
2780 BWEC RANCHD CORDOVA CA 95742

CCL #577118  916.631.7211 CHANGE ORDER REQUEST #_ 07

KG-25-143-COR-6 Date: _12/16/2025

Project Address: To: City of Lodi

Lodi Lake Park North Restroom CM: Steve Virrey

1101 Tumer Road

Lodi, CA 95242 Architect: WMB Architects, Inc.

Brandon Kleinert

Scope of Work:
Coordination with City of Ladi for pump panel changes and issues.
Onsite visits and office coordination to provide support and installation of materials not on the approved

plans for the pump panel.
Kaler GC Coordination, Site Visits & Supervision of work

COR #07 Additional Cost: $10,336.00

We hereby agree to the above as an additional/reduced project cost(s) to be added/deleted to
the original scope of work:

.—/_7 .
%y
12/16/2025

Contractors Signature Date

T
Ot - 07 - 202
ity of Lodi Authorized gignature Date

fr!/fk” orre e FREES SUPRRINTEDENT

Ll L 01-07-2026

Architects Authorized Signature Date
Brandon Kleinert, WMB Architects




Kaler General Contractors Inc.

Lodi Lake Park North Restrooms Restoration COR 7
Work Description: Pump Panel Coordination, materials & added Site Visits
Costs
Labor Work Description Quantity Units Rate| Total Labor
Foreman Supervision 16 Hours $121.91 $1,950.56
Carpenter 0 Hours $116.06 $0.00
Drywall Finisher 0 Hours $106.61 $0.00
Painter 0 Hours $75.70 $0.00
Labor Cost $1,950.56
Labor Markup 15% $292.58
Total $2,243.14
Materials Description Total Cost
$0.00
$0.00
$0.00
Material Cost $0.00
Materials Markup 15% $0.00
Total $0.00
Equipment Description Quantity Units Rate|Total Cost
0] Hours |3 45.00 $0.00
0| Hours |$ 5.00 $0.00
$0.00
$0.00
Equipment Cost $0.00
Equipment Markup 15% $0.00
Total $0.00
Subcontractor Total Cost
Diamond Electric Pump Panel Coordination $7,420.88
$0.00
$0.00
Total Subcontractor Cost $7,420.88
P/OH for Contractor 5% $371.04
Total $7.791.92
Time Total Cost
Add Days | Each | $0.00 $0.00
Subtotal COR Cost| $10,035.07
Bonds 3% $301.05
COR Total  $10,336.12
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Diamond Electric Group Inc.
233 Technology Way Suite 6

Racklin, CA 95765
Phone: 916-408-6901

Diamond Electric Group Inc.
233 Technology Way Suite 6
Rocklin, CA 95765

Attention: Brad Hail

Re: Change Order CO-0007 for: lodi lake

We are pleased to quote on the above Change Order CO0-0007 as follows.
1. onsite coordination for my super and foreman with the continuation of this pump issue

Change Order

coordination meeetings

12 December 2025
Job ID: JOB-0090

2. coordination between lloyd and bob emails to make sure we provide what is suppose to be installed that was different than bid

day drawings

We reserve the right to correct this quote for errors and or omissions. All wiring to meet the requirements of the 2020 Nationat

Electrical Code.

Pricing:
oty Description

For the Sum of $7,420.88

The Change Order expires an .

We request an additional days be added to the completion date of the project.

Sincerely,

Brad Hail
Diamond Electric Group Inc.

Page L of 1
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Job ID: JOB-0090
Project: lodi lake

co: CO-0007: coordination meeetings

Top Sheet Report

conest

N\
\//4

12 Dec 2025 9:42:17

Tax Rate status: Default

Bid Name: Base Bid

Bid Template: CHANGE ORDER ADIUST

Description

DIRECT LABOR HRS
DIRECT LABOR DOLLARS
INDIRECT LABOR HRS
INDIRECT LABOR DOLLARS
LABOR TAX

MATERIAL DOLLARS
QUOTES DOLLARS

MATERIAL & QUOTE TAX

Dic

SUBCONTRACTS TOTAL

EQUIPMENT TOTAL

EQUIP/SUBCONTRACT TAX

OVERHEAD TOTAL

PROFIT TOTAL

MISC TOTAL

Bid Memo:

Column 1 Colymn 2
40.00

5,940.00

750.00

§6.25

674.63

Bid Total: 7,420.88

Jzchnolooy o ope Sun o

HENY YRR T

Phone: 1 72-402 £70

Web:

Page L of 1
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CITY OF LODI

PROPOSED CHANGE ORDER

Steve Virrey, Parks Superintendent

PROJECT: Lodi Lake North Restroom
Restoration Project 0 Noz 2
CONTRACTOR: PCO No.: 2
Kaler General Contractors, INC. RFi No.;
PROJECT MANAGER Fl No..

Submit Proposal Within 15 Days Upon Receipt of This Request

Brief Description Of Work

This change order includes:

1. Changes for pump panel configuration. Kaler COR #5 $3,807.00

—ed
$3,807.00

TOTAL:
Request, Proposal, Recommendation And Approval
|Requesting Official: Steve Virrey Request Date: 7/2112025 Schedule impact: 0 Days
Cantractor Proposal Date: Add Amount: Deduct Amount  $0.00
$3,807.00
Reason For Change: Owner requested Account: 66125200.77020

DESCRIBED WORK CHANGE IN ACCORDANCE WITH THE REQUIRE

UNTIL THIS PROPOSAL IS ACCEPTED. IF THE CONTRACTOR DOE

CONTRACTOR AGREES TO FURNISH ALL LABOR AND MATERIALS AND PERFO
MENTS FOR SIMILAR WORK COVERED BY THE CONTRACT EXCEPT AS

OTHERWISE STIPULATED HEREIN FOR THE STATED CONSIDERATION.
INCLUDES ANY EXTENDED OR JOBSITE OVERHEAD, DISRUPTION, RIPPL

TO SECTION 4-1,03A OF THE STANDARD SPECIFICATIONS REGARDING FILING A

RM ALL WORK REQUIRED TO COMPLETE THE ABOVE

TO PERFORM THE CHANGES FOR THE AMOUNT INDICATED WHICH

WRITTEN PROTEST WITHIN THE SPECIFIED TIME.

E EFFECT AND OTHER IMPACT COSTS. NO WORK WILL BE STARTED
S NOT SIGN ACCEPTANCE OF THIS ORDER, THE CONTRACTOR SHOULD REFER

ORIGINAL CONTRACT: $469,000.00
Oct 16, 2025
PREVIOUS ADDS: $33,574.00
Date PREVIOUS DEDUCTS: $0.00
/b - Jio- Zogs_|THIS CHANGE ORDER: $3,807.00
perintendent Date TOTAL CONTRACT AMOUNT
0 INCLUDING ALL CHANGE $506,384.00
,ﬂ/VWWWM‘%M { llh] 707%  |ORDERS:
[} H T
Pﬂgi:s D"?If“’g | } v Date CONTRACT TIME ADJUSTMENT 420  DAYS
A T TR Oct 20,2025  oRiGINAL COMPLETION DATE: 26-Aug-25
City Manager Date ADJUSTED CONTRACT
2
COMPLETION DATE: iAIR/2025
contract work beginning August 7, 2025 See attached letter/ Kaler

Change order 1

* Kaler General Cantractars, INC. and the Cily of Lodi agreed to the suspension of
General Contractors, INC. and the City of Lodi agreed to reinstate work beglnning October 21, 202

5, with a new completion date of November 9, 2025.

10/16/2025
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CITY COUNCIL & CITY OF
Cameron Bregman, Mayor

Ramon Yepez, Mayar Pro Tempore
Mikey Hathi

Lisa Craig-Hensley

Alan Nakanishi hd CALIFOR

October 16, 2025

Kaler General Contractors, Inc.
Attn: Bill Kaler

3720 Omec Circle

Rancho Cordova, CA 95742

SUBJECT: Lodi Lake North Restroom Restoration Proje

Mr. Kaler,

James Lindsay
Acting City Manager

Katie O. Lucchesi

/7 City Attorney
Z Olivia Nashed
City Clerk

NiA

ct Schedule — Work Reinstatement Dates

This letter is to document the mutually agreed reinstatement of contract work due to material
procurement lead time for the pump control materials. Kaler General Contractors, Inc. and the City of

Lodi agreed to the suspended contract work beginning on August 7, 2025. The necessary pump control

materials have now been successfully procured and will be
October 21, 2025. Nineteen (19) calendar days remain on t
November 8, 2025.

delivered to the job site on
he contract, with a NEW completion date of

The original last contract date was: August 26, 2025. Caltrans Workday calendar reflects the

suspension of work. See attached for reference.

irrey z
arks and Peoperties Superintendent

City of Lodi

cc Parks, Recreation and Cultural Services Director, Christina Jaromay
PRCS Administrative Assistant, Patty Moreno
PRCS Administrative Analyst, Shahanna Tate

City Hall, 221 W. Pine Street, Lodi, CA 95240 (209) 333-6702 / Fax (209) 333-6807 « Lodi.gov e cityclerk@lodi.gov
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365 Working Days Prepared 10-17
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3780 OWEL OROLE, A CA 357468
ri. §577112 916.637.7211

KG-25-143-COR-5

Project Address:

Lodi Lake Park North Restroom
1101 Turner Road

Lodl, CA 95242

Scope of Work:
Pump panel design changes.

COR #05

CHANGE ORDER REQUEST #__05

Date: 1011/2026

To: City of Ladi
CM: Steve Virrey

Architect: WMB Architects, Inc.
Brandon Kleinert

Additional Cost: $3,807.00

We hereby agree to the above as an additional/reduced project cost(s) to be added/deleted to

the original scope of work:

S

10/1/2025

Contractors Signature

Date

Joe o~ 2025

Date

10-06-2025

Architects Authorized Signature

Date
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Kaler General Contractors Inc.

Lodi Lake Park North Restrooms Restoration COR
Work Description: Pump Panel Design Changes
Costs
Labor Work Description Quantity | Units Rate| Total Labor
Foreman 0 Hours $121.91 $0.00
Carmenter 0 Hours 116.06 $0.00
Drywall Finisher 0 Hours $106.61 $0.00
[Painter 0 Hours $75.70 $0.00
Labor Cast $0.00
Labor Markup 15% $0.00
Total $0.00
Materials |Description Total Cost
$0.00
$0.00
$0.00
Material Cost $0.00
Materials Markup 15% $0.00
Total $0.00
Equipment Description Quantity Units Rate|Total Cost
0| Hours |$ 45.00 $0.00
0] Hours |5 5.00 $0.00
$0.00
$0.00
Equipment Cost $0.00
Equipment Markup 15% $0.00
Total $0.00
Subcontractar Total Cost
Diamond Electric Pump Panel Design Changes $3.519.97
$0.00
e $0.00
Total Subcontractor Cost $3,519.97
P/OH for Contractor 5% $176.00
Total $3,695.97
Time Total Cost
Add Days [ Each | $0.00 $0.00
Subtotal COR Cost $3,695.97
Bonds 3% $110.88

COR Total $3,806.85
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& Change Order
@ EU"ESt pump panel changes

Diamond Electric Group Inc.
233 Technolagy Way Suite 6

Rocklin, CA 95765

Phone: 916-408-6301

1 Qctober 2025

Diamond Electric Group Inc.
Job ID: 30B-0090

233 Technology Way Sulte 6
Rocklin, CA 95785

Attention: Brad Hail

Re: Change Order CO-0006 far: ladi lake

We are pleased to quote on the above Change Order CO-0006 as follows.
1. changes ta pump panet

2

3.

We reserve the right to correct this quote for errors and or omissians. All wiring to mest the requirements of the 2020 National

Electrica} Code.

Pricing:
oty Description Unit EXt
For the Sum of $3,519.97

The Change Order expires on .

We request an additional days be added to the comgpletion date of the project.

Sincerely,

Brad Hall
Diamaond Electric Group Inc.

Page L of 1
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Jenxp:  108-0050
Project:  lodi lekm

conest

[--1] €O-0008: pump panel changes
Summary by Item Number

1052025 123838

S Batcramme ol Quey W et e Romar L U it s At Cum ol

2 RIS 4 B poret “ oo 1519 908 [T} ) 13 acEn a
torats; 197498 5.0 s

Jobs totalc 1% A oo
—_——

1X1300

Qrand Saterial, Quete, Equiproent, snd Subsantract Total>

Phone: 916 408 S04
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Jab 1D: 108-0050
Project: lodi lake

co: C0-0006: pump panel changes

Top Sheet Report
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Tax Rate status: Dafoult

Bid Nama: Base Bid

Bid Template: CHANGE ORDER ADJUST

Descriotion
DIRECT LABOR HRS

DIRECT LABOR DOLLARS
INDIRECT LABOR HRS
INDIRECT LABOR DOULARS
LABOR TAX

QUOTES DOLLARS

MATERIAL & QUOTE TAX
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SUBCONTRACTS TOTAL

EQUIRMENT TOTAL

EQUIP/SUBCONTRACT TAX

OVERHEAD TCTAL
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MISC TOTAL
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RESOLUTION NO. 2025-027

A RESOLUTION OF THE LODI CITY COUNCI
LODI LAKE PARK NORTH RESTROOM REST
GENERAL CONTRACTORS, INC., OF RANCHO COR
AUTHORIZING THE CITY MANAGER TO EXECUTE C

L AWARDING CONTRACT FOR
ORATION PROJECT TO KALER
DOVA, CALIFORNIA AND
HANGE ORDERS

WHEREAS, Lodi Lake Park North Restroom was damaged by an arson fire on June 4,

2023; and

WHEREAS, on October 18, 2023 Council approved a Professional Services Agreement
with WMB Architects, Inc., of Stockton, California to perform the design services; and

WHEREAS, this project includes architecture, structural engineering, mechanical
engineering, electrical engineering and ADA Code requirements; and

WHEREAS, plans and spegcifications for this praject were approved on November 20, 2024.
The City received the following bids far. this project on January 30, 2025; and

Bidder Location Bid Enginear's Esti mate
Engineer's Estimate $800,000.00

Kaler Gensral Contractars, inc. Rancho Cordova $469,000.00 ($331 ,000.00)

345 Builders Galt $473,600.00 ($326,400.00)
Bickford Coristruction Lodi $584,999.00 ($21 5,001.00)

Diede Construction Woodbridge $645,000.00 ($1 55,000.00)

Bobo Conastruction Etk Grove $654,032.00 {$146,968.00)

TSl Engineering, Inc. North Highlands $975,786.00 $175,786.00

WHEREAS, staff recommends awarding the contract for the Lodi Lake Park North Restroom
Project to Kaler General Conlractors, Inc., of Rancho Cordova, California, in the amount of

$469,000 and

WHEREAS, staff further recommends autharizing the City Manager to execute change orders
in an amount not to exceed $100,000; and

WHEREAS, an appropriation of $800,000 from the General Liability account was approved
during the 2024-25 fiscal year budget for these purposes, and

WHEREAS, staff anticipates an estimated insurance settiement in the amount of $740,000 for

reimbursement to the General Liability account.

NOW, THEREFORE, BE IT RESOLVED that the Lodl City Council does hereby RESOLVED
that the Lodi City Council does hereby award the contract for the Lodi Lake Park North Restroom
Restoration Project to Kaler General Contractors, Inc., of Rancho Cordova, California, in the
amount of $469,000 with anticipated change orders in the amount of $100,000 for a total not to

exceed of $569,000; and

48



8E IT FURTHER RESOLVED that the Lodi City Council does hereby pursuant to Spction 6.3q
of the City Council Protocol Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attarney
is hereby authorized to make minor revisions to the above-refarenced document(s) that do not

alter the compensation or term, and to make clerical corrections as necessary.

Dated: March 5, 2025

1 hereby certify that Resolution No. 2025-027 was passed and adopted by the City Council
of the City of Lodi in a regular meeting held March 5, 2025, by the following votas:

AYES: COUNCIL MEMBERS — Craig-Hensley, Hothi, Nakanishl, Yepez, and
Niayor Bregman
NOES: COUNCIL MEMBERS -~ None

ABSENT: COUNCIL MEMBERS — None
ABSTAIN: COUNCIL MEMBERS — None

-

1A Aﬁg/u)h&

City Clerk

2025027
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3007_001

Final Audit Report 2025-10-20
Created: 2025-10-16
By: patricia moreno (pmoreno@lodi.gov)
Status: Signed
Transaction ID: CBJCHBCAABAA_V_3CjAH5QHkYO4uRcbXci9ZkH4LO3W

"3007_001" History

™ Document created by patricia moreno (pmoreno@lodi.gov)
2025-10-16 - 9:17:34 PM GMT

&3 Document emailed to James Lindsay (jlindsay@lodi.gov) for signature
2025-10-16 - 9:17:38 PM GMT

™ Email viewed by James Lindsay (jlindsay@lodi.gov)
2025-10-20 - 3:01:47 PM GMT

#% Document e-signed by James Lindsay (jlindsay@Iodi.gov)
Signature Date: 2025-10-20 - 3:02:08 PM GMT - Time Source: server

@ Agreement completed.
2025-10-20 - 3:02:08 PM GMT

Adobe Acrobat Sign
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CITY OF LODI

PROPOSED CHANGE ORDER

PROJECT: Lodi Lake N?rth Re.stroom CO No.: 1
Restoratian Project
CONTRACTOR: PCO No.: 1
Kaler General Contractors, INC. RFI No.:
PROJECT MANAGER F1 No..

Submit Proposal Within 15 Days Upon Receipt of This Request

Steve Virrey, Parks Superintendent

Brief Description Of Work

1. Change toilet compartment partitions to stalnless steel. Kaler COR #1 $6,249.00

2. Masonary slump stone wall plaster repairs. Kaler COR #2 $8,148.00

3. Electrical Panel: Framework, disconnect switch & additional electrical cans. Kaler COR #3 §19,177.00
——————
TOTAL: $33,574.00

Request, Proposal, Recommendation And Approval
4/28/2025 Schedule impact: o] Days

Requesting Official: Steve Virrey Request Date:
Deduct Amount  $0.00

Conltracior Proposal Date: Add Amount:

$33,574.00
Account: 66125200.77020

Reason For Change: QOwner requested

ALL WORK REQUIRED TO COMPLETE THE ABOVE
AR WORK COVERED BY THE CONTRACT EXCEPT AS|
HE AMOUNT INDICATED WHICH

ND MATERIALS AND PERFORM

CONTRACTOR AGREES TO FURNISH ALL LABOR A
THE REQUIREMENTS FOR SIMIL.

DESCRIBED WORK CHANGE IN ACCORDANCE WITH
OTHERWISE STIPULATED HEREIN FOR THE STATED CONSIDERATION. TO PERFORM THE CHANGES FOR T
INCLUDES ANY EXTENDED OR JOBSITE OVERHEAD, DISRUPTION, RIPPLE EFFECT AND OTHER IMPACT COSTS. NO WORK WILL BE STARTED)

UNTIL THIS PROPOSAL 1S ACCEPTED. IF THE CONTRACTOR DOES NOT SIGN ACCEPTANCE OF THIS ORDER, THE CONTRACTOR SHOULD REFER|
RITTEN PROTEST WITHIN THE SPECIFIED TIME

TO-SECTION 4-1.03A OF THE STANDARD SPECIFICATIONS REGARDING FILING A W
ORIGINAL CONTRACT: $469,000.00
B Kalon Sept 22,2025
pt s, PREVIOUS ADDS: $0.00
Date PREVIOUS DEDUCTS: $0.00
THIS CHANGE ORDER: $33,574.00
rks Fuperintendent Date TOTAL CONTRACT AMOUNT
g.‘_.ﬁ,o.-g‘- INCLUDING ALL CHANGE $502,574.00
CrAstine Mromay (Sep 18, 2025 18 46 47 FDT) Sep 18, 2025 ORDERS:
PRCS Director Date CONTRACT TIME ADJUSTMENT o0  DAYS
Sept 22,2025
ORIGINAL COMPLETION DATE: 26-Aug-25
City Manager Date ADJUSTED CONTRACT
COMPLETION DATE:
f contract work beginning August 7, 2025. See attached letter

* Kaler General Contractors, INC. and the City of Lodi agreed to the suspension o

Change order 1 9/18/2025
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James Lindsay

CITY COUNCIL & City OF Acting City Manager
Cameron Bregman, Mayor = Katie Q. Lucchesi
atie O. Lucchesi

Ramon Yepez, Mayor Pro Tempore .
Mikey Hothi 4 City Attorney
Lisa Craig-Hensley Y e z Olivia Nashed

ishi & City Clerk
Alan Nakanishi CALIFORNIA ity

September 17, 2025

Kaler General Contractors, Inc.
Attn: Bill Kaler

3720 Omec Circle

Rancho Cordova, CA 95742

SUBJECT: Lodi Lake North Restroom Restoration Project Schedule — Work Suspension Dates

Mr. Kaler,

This letter is to document the mutually agreed suspension of contract work due to material procurement
lead time for the pump control materials. Kaler General Contractors, Inc. and the City of Lodi agreed

to the suspension of contract work beginning on August 7. 2025. Nineteen (19) calendar days remain
on the contract. Once the pump controls are received the contract calendar day count will resume.

The original last contract date was: August 26, 2025. Caltrans Workday calendar reflects the
suspension of work. See attached for reference.

g

teve Virrey
Parks and Fjoperties Superintendent

City of Lodi

ce Parks, Recreation and Cullural Services Director, Christina Jaromay
PRCS Administrative Assistant, Patty Morena
PRCS Administrative Analyst, Shahanna Tate

City Hall, 221 W. Pine Street, Lodi, CA 95240 « (209) 333-6702 i Fax (209) 333-6807 = Lodigov o cityclerk@lodi.gov
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RESOLUTION NO. 2025-027

A RESOLUTION OF THE LODI CITY COUNCIL AWARDING CONTRACT FOR

LODI LAKE PARK NORTH RESTROOM RESTORATION PROJECT TO KALER
GENERAL CONTRACTORS, INC., OF RANCHO CORDOVA, CALIFORNIA AND
AUTHORIZING THE CITY MANAGER TO EXECUTE CHANGE ORDERS

WHEREAS, Lodi Lake Park North Restroom was damaged by an arson fire on June 4,
2023; and

WHEREAS, on October 18, 2023 Council approved a Professional Services Agreement

with WMB Architects, Inc., of Stockton, California to perform the design services; and

WHEREAS, this project includes architecture, structural engineering, mechanical
engineering, electrical engineering and ADA Code requirements; and

WHEREAS, plans and specifications for this project were approved on November 20, 2024.
The City received the following bids for. this project on January 30, 2025; and

Bidder Location Bid Engineer's Estimate
Engineer's Estimate $800,000.00

Kaler General Contractors, Inc. Rancho Cordova $469,000.00 ($331 ,000.00)

345 Builders Galt $473,600.00 ($326,400.00)
Bickford Construction Lodi $584,999.00 ($215,001.00)

Diede Construction Woadbridge $645,000.00 ($155,000.00)

Bobo Construction Elk Grove $654,032.00 ($145,968.00)

TSl Engineering, Inc. North Highlands $975,786.00 $175,786.00

WHEREAS, staff recommends awarding the contract for the Lodi Lake Park North Restroo
Project to Kaler General Contractors, Inc., of Rancho Cordova, California, in the amount

$469,000 and

WHEREAS, staff further recommends authorizing the City Manager to execute chang

in an amount not to exceed $100,000; and

WHEREAS, an appropriation of $800,000 from the General Li

during the 2024-25 fiscal year budget for these purposes; and

WHEREAS, staff anticipates an estimated insurance settlement in the amount of $740,000 for

reimbursement to the General Liability account.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Counci
that the Lodi City Council does hereby award the contract for the Lodi
Restoration Project to Kaler General Confractors, Inc., of Rancho
amount of $469,000 with anticipated change orders in the amount of

exceed of $569,000; and

ability account was approved

| does hereby RESOLVED
Lake Park North Restroom
Cordova, California, in the
$100,000 for a total not to
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BE IT FURTHER RESOLVED that the Lodi City Council does hereby pursuant to Section 8.39

of the City Council Pr
is hereby authorized

otocol Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attomey
to make minor revisions to the above-referenced document(s) that do not

alter the compensation or term, and to make clerical corrections as necessary.

Dated: March 5, 2025

| hereby certify that Resolution No. 2025-027 was passed and adopted by the City Council
of the City of Lodi in a regular meeting held March 5, 2025, by the following votes:

AYES:

NOES:
ABSENT:
ABSTAIN:

COUNCIL MEMBERS - Craig-Hensley, Hothi, Nakanishi, Yepez, and
Mayor Bregman

COUNCIL MEMBERS — None
COUNCIL MEMBERS — None

COUNCIL MEMBERS — None

City Clerk

2025-027
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2895_001

Final Audit Report

2025-09-22

Created:
By:
Status:

Transaction 1D:

2025-09-22
patricia moreno {pmoreno@Iodi.gov)
Signed

CBJCHBCAABAAS-FFLHeAI?nyDEEoIOC?ZHAR_CVscSE

"2895_001" History

Y Document created by patricia moreno (pmoreno@lodi.gov)
2025-09-22 - 10:40:55 PM GMT

3, Document emailed

to Ricardo Garcia (rgarcia@lodi.gov) for signature

2025-09-22 - 10:40:59 PM GMT

Y Email viewed by Ricardo Garcia (rgarcia@lodi.gov)
2025-09-22 - 10:57:31 PM GMT

2% Document e-signed by Ricardo Garcia (rgarcia@lodi.gov)
Signature Date: 2025-09-22 - 11:11:29 PM GMT - Time Source: server

& Agreement completed.
2025-08-22 - 11:11:29 PM GMT

Adobe Acrobat Sign

56



L~ P
P

KALER

SENERAL CONTRALTORS. INC.
el is7711E 9166317811 CHANGE ORDER REQUEST #__1

KG-25-143-COR-1 Date: 4/25/2025

Project Address: To: City of Lodi

Lodi Lake Park North Restroom CM: Steve Virrey

1101 Turner Road

Lodi, CA 95242 Architect: WMB Architects, Inc.

Brandon Kleinert

Specified Material Change: Division 10 Section 10 21 13 - Metal Toilet Compartments
Change the toilet compartments from powdered coated stee! partitions to Brushed Stainless Steel as per

submittal #2 review.

COR #01 Additional Cost: $6,249.00

We hereby agree to the above as an additional/reduced project cost(s) to be added/deleted to
the original scope of work:

\ oo b ——

4/25/2025

Contractors Signature Date

D7 -85~ 2025

te S7ErN VIRREY Date
FARKS G PRI S TESSENT

&fd /w 07-08-2025

ity offLodi Authorized Sign

Architects Authorized Signature  Brandon Kleinert Date
WMB Architects

(MRS

for :Lc‘e,-m g L\Qndﬁa‘%

q,ue.zs/
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Kaler General Contractors Inc.

Lodi Lake Park North Restrooms Restoration

COR 1

Work Description:

Change partitions from powder coated steel to stainless steel

Costs

Labor Work Description Quantity Units Rate| Total Labor
Foreman 0 Hours $116.91 $0.00
Carpenter 0 Hours $111.08 $0.00
Drywall Finisher 0 Hours $101.61 $0.00
Painter 0 Hours $75.70 $0.00
Labor Cost $0.00
Labor Markup 16% $0.00
Total $0.00

Materials Description Total Cost
$0.00
$0.00
$0.00
Material Cost $0.00
Materials Markup 15% $0.00
Total $0.00

Equipment Description Quantity Units Rate|Total Cost
0| Hours [$ 45.00 $0.00
0l Hours |$ 5.00 $0.00
$0.00
$0.00
Equipment Cost $0.00
Equipment Markup 15% $0.00
Total $0.00

Subcontractor Total Cost
Golden State Speciallties [SS Partitions $5,778.00
$0.00
$0.00
Total Subcontractor Cost $5,778.00
P/OH for Contractor 5% $288.90
Total $6,066.90

Time Total Cost
Add Days [ Each | $0.00 $0.00
Subtotal COR Cost $6,066.90
Bonds 3% $182.01
COR Total $6,248.91

58



Golden State Specialties PCO

P.0. Box 1716  Holllister, CA 95024
Deb Reid (805) 591-0457 Direct  License #955523
(831) 630-7040 Fax Deb@GoldenStateSpecialties.com

ATTENTION: Kaler General Contractors

DATE: 3/28/25
TOTAL PAGES: Three

Project: Lodi Lake Park

City: Lodi

We are pleased to submit the following quote to: FURNISH & INSTALL

Description Total
Change The Partitions From Baked Enamel Floor Mounted
Overhead Braced To Stainless Steel #4 Brushed Finish Floor
Mounted/Overhead Braced - Standard Material & Hardware
Credit For Baked Enamel
Materials: (5,138.00)
Tax 8.25% (423.89)
Freight: (638.11)
Total Credit (6,100.00)
Stainless Steel Partitions
Materials: $10,475.00
Tax 8.25% $ 864.19
Freight: $ 538.81
Tofal: $11,878.00
Price Includes: Materials, Tax, & Freight $ 5,778.00

REGISTRATION #1000012202

EXCLUDES: DEMO, PATCHING, BLOCKING, BACKING & CUTOUTS
Prices Are Valid For 60 Days From Date On Quote

If you notice any large discrepancies in our quote please contact
Deb 805.591.0457 Direct
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SUBMITTAL COVER SHEET

PROJECT NAME: Lodi Lake North Restrooms Restoration
Architect: WMB Architects, Inc.
City of Lodi Parks Dept. Contact: Steve Virrey

KGC PROJECT #: 24-143

SUBMITTAL NUMBER:02

Division 10
Sections 102113 & 102800
Metal Toilet Compartments & Toilet Accessories

CONTRACTOR CERTIFICATION

i hereby certify that | have reviewed the entire submittal, stamped and signed all
attachments and have verified field requirements and compliance with the Contract
Documents.

CONTRACTOR: Kaler General Contractors Inc.
ADDRESS: 3720 Omec Circle

Rancho Cordova, CA 95742

SIGNED: Bill Kaler

DATE: 3/24/2025

SUBCONTRACTOR

NAME: Golden State Specialties
ADDRESS: PO Box 1716
Hollister, CA 95024

PHONE: 805-591-0457
CONTACT: Deb

SUBMITTAL STATUS SUBMITTAL REVIEW
COMMENTS:
| Submittal contains the following sections:
Re-submittal? Nox Yes O
of Previous Submittal Number: 102113 Metal Toilet Compartments
102800 Toilet Accessories
DATE RECEIVED:
WMB review comments:
- Toilet partition finish to be 900 / 304 #4 Brushed Stainless Steel per Finishes
Legend on Sheet A2.1 and Sheet A2.2
- Toilet seat cover dispenser B-221 are not required, please remove from scope
o of project
CONSULTANT REYIEW - Contractor to verify dimensions in field to ensure accessibility clearances
O Civil shown on drawings
Date Sent: 0 Landscape
0 Structural
Date Due: O Mechanical
(0 Electrical
Date Rec'd: 0 Plumbing
O Interiors
O Other
Submittal Review
DISTRIBUTION DATE: ACTION TAKEN This- review is anly for géneral cur\fnrrY\anc'e with the
], Reviewea - No Exceptions Taken S
Z Make Corrections Noted | Furnish made on the shap drawings during this review do not
as Corrected ) ! .
Sl HARD COPY O For Record Only T e of s Pl aea e enoniReview of
] Revise and Resubmit specific item does not necessarily include review of an
E] CO NTRACTOR |:] CONTRACTOR El Incomplete | Submit Requested Item(s) assembly of which the item is a companent. The
i Contractor is r nsible for: dimensions to be confirmed
and‘c:rr;;tsede:f?hesjobsite; ir:rfr;fmsatio; tr;‘wateper*tainse
O CONSULTANT ] CONSULTANT [ Rejected
[0 CONSULTANT [0 CONSULTANT ] 5757 Pacific Avenue Sﬂ'ih“:"t'e fhab_'ica“ﬂ" processes °;t° fhec;“ea"srf
. methods, tecl niques, sequences an proce: ures o
D OWN ER D OWNER A K Ll Cerd] construction; coordination of the Work with that of all
other trades; and performing all Work in a safe and
O 0O WMB ARCHITECTS  Stoc ;8;_;24?3% s s ars
O O
0 O py: Brandon Kleinert date: 03/26/2025
Kaler General Contractors inc.
3720 Omec Circle, Rancho Cordova, CA 95742 916-631-7211
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GOLDEN STATE SPECIALTIES

P.0O. Box 1716
Hollister, CA 95024
(805) 591-0457
License #955523

SUBMITTAL

SECTION 10 21 13- Metal Toilet Compartments
3/24/25

The Attached Shop Drawings ARE NOT Field Dimensions
Golden State Specialties Will Field Measure Prior To
Production

PROJECT:

Lodi Lake Park
North Restroom Renovations
Kaler General Contractors
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Hadrian Baked Enamel

Floor Mounted/Overhead Braced
6Toilet Stalls

2 Wall Mount Urinal Screens 24” x 48"H
Chrome Plated Zinc Stirrup Brackets

Chrome Plated Zinc Gravity Type Hinges

Chrome Plated Zinc Door Hardware
ST/ST Shoes
58"H Doors & Panels

Color: TBD
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hadrian’

Warranty Information

Hadrian Manufacturing Inc. (“Hadrian") provides the following warranty with respect to the Hadrian product(s)
supplied for the project indicated above.

Subject to the terms set out herein, the product(s) are warranted against defects in material and workmanship
from the date of receipt by the autharized Hadrian distributor for the warranty period outlined below:

Powder Coated Toilet Partitions 3years
Stainless Steel Toilet Partitions 5 years
Solid Plastic Toilet Partitions 25 years
Phenolic Black Core Toilet Partitions 25 years
Emperor (corridor) Lockers 2 years
Gladiator (athletic) Lockers 5 years
Replacement Front Lockers 2 years
Boot Racks 1 year

The warranty is for Hadrian material only and excludes damages caused by installation errors, vandalism,
improper usage, improper maintenance, exposure to harsh environments or chemicals (such as chlorine,
bromine, etc.) or failure of the building structure to adequately support the product. Site preparations (i.e.
wood blocking, etc.) must meet final drawing specifications and Hadrian's recommended maintenance

procedure must be followed.

The exclusive remedy under this warranty shall, at Hadrian’s discretion, be replacement or repair of the
defective material. Hadrian will not pay any removal, installation or other labor costs associated with the repair
or replacement. Replacement material will be warranted for the unused portion of the original warranty period.

No warranty of merchantability or fitness for a particular purpose is made or implied. In no event shall Hadrian
be liable for any other costs or damages, including loss of profit, loss of revenue, indirect, incidental, special
or consequential damages howsoever arising, whether under warranty, contract, statute, tort, equity or
otherwise.

This warranty extends only to the original authorized Hadrian customer and is non-transferable. Warranty
claims must be made during the applicable warranty period and initiated by contacting Hadrian at the following
coordinates: USA: 440-942-9118 / CANADA: 905-333-0300.

The foregoing constitutes the entire warranty given by Hadrian and no one is authorized to change or expand
this warranty on behalf of Hadrian.

! Hadrlan Manufacturing Inc., 965 Syscon Road, Burtington, ON, L7L 553 T: 805-333-0300 F: 905-333-1841
Hadrlan Manufacturing Inc., 2550 - 61 Avenue SE, Calgary, AB, T2C 4V2 T: 905-333-0300 F: 905-333-1841
Hadrlan Inc., 7420 Clover Avenue, Mentor, OH, 44060 T: 440-942-9118 F: 440-942-9618

Hadrian Inc., 3602 West Washington Street, Suite 200, Phoenix, AZ, 85008 T: 440-942-9118 F: 440-942-9618

08/2023

hadrian-inc.com

PAGE 10 OF 13
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hadrian

Maintenance Procedure

FOR POWDER COATED PAINTED FINISH

MAINTENANCE OF YOUR TOILET PARTITIONS SHOULD BE A PART OF YOUR REGULAR BUILDING PREVENTIVE
MAINTENANCE PROCEDURE

! Tighten any screws that have become loose due to vibrational forces or attempted vandalism
Check the top door pin to be sure itis flush with the top of the hinge
Be sure the surfaces are dry after being cleaned and rinsed with clear water (when required)

4 Partitions exposed to severe humidity should be washed and dried frequently. If partitions are in a shower room, a coat of paste wax

iz 1ecormmended on painted surfaces.

5. Perodically, remove any dirt, grime or foreign matter with 2 soft cloth

& Where surfaces reveal spoiting resulting from hand perspiration, soil, or grease, a thorough cleaning with warm water and a mild
cetergent {ie. ivory Scap), followed by rinsing, and removal of excess moisture, will rerew the clean even surface, providing a pleasant

sanimary appezrance. (Use of cleaning agents containing abrasives such as household cleaning powder, steel woei, and harsh
detergents or acids ARE NOT RECOMMENDED)

= To maintain the brilliance of hardware, these components can be periodically improved by an applicaticn of non-abrasive cleaner

with a damp eloth
8 Where additional gloss and protection is desirabie, light applications of commercial liquid or paste waxes are highly recommended.

5 1fyour partitions have a continuous hinge, regular application of an LPS 1 or an industrial type, non-drying lubricant is

recommended.

hadrian-inc.com PAGE 11 OF 13
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LEED V4 CREDIT INFORMATION

Building Product Disclosure and Optimization - Sourcing of Raw Materials

Hadrian products can contribute toward Option 2. Leadership Extraction Practices (1 Point)
Use products that meet at least one of the responsible extracticn criteria below for at least 25%, by cost, of the total value of

permanently installed building products iri the project

« Recycled content. Recycled content is the sum of post-consumer recycted content plus one half the Pre-consumer recycled content,
based on cost. Products meeting recycled content criteria are valued at 100% of their cost for the purposes of credit achievement

calgujation

For credit achievement calculation, products sourced (extracted, manufactured. and purchased) within 100 miles (160 kmj of the
pruject site are valued at 200% of their base contributing cost. For credit achievement calculation, the base contributing cost of
individual products compliant with multiple responsible extraction criteria is not permitied to exceed 100% its total actual cost (before
reqional multipliers) and double counting of singlc product components compliant with multiple responsible extraction criteria is not
permitted and in no case is a product permitted to contribute more than 200% of its total actuai cost

Hadrian's Recycled Cantent Documentation

SOLID PLASTIC TOILET PARTITIONS LOCKERS

LEED CATEGORY DESCRIPTION v oA STAN e
TOILET PARTITIONS TOILET PARTITIONS CLASSB BOOT RACKS
Post-tansumer “o% 75w 0 I 3.
Pre-censume 14% 138 Muumum oi 30% T

facyiica contem Ir zddita 1 10 1he recycled corient ¢ the matenial above (he honeycomp / verticel core o pewdar coatad todel pam(ionis, ;i;l}\less st;el {cliew partiiens end lockers sovtains
9% postzonsum 1 and 3% pre-consumier recycled contert
Broguct weight 62% Steel §.% Steer 3537 Steal
Cistnbuton & Honeycomd B's veucel N 1% Honeycomn

Manufacturing / inal
Burlington, OM Buriimgion, OM Menlor, GV Calgary, AB

ussembly location
w.atenal extractior:

harvest iocation

VOLATILE ORGANIC COMPOUNDS (VOCs)

UREA FORMALDEHYDE

BUILDING PRODUCT DISCLOSURE AND OPTIMIZATION - MATERIAL INGREDIENTS
Option 1. Leadership Extraction Practices (1 Point)

. it : ot B g ’”tl"

Hadrian's Contribution -

hadrian-inc.com PAGE 12 OF 13
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Material Specification

HEADRAIL BRACED - POWDER COATED METAL TOILET PARTITIONS - STANDARD

1.01 Construction Features

1.02 Doors

1.03 Panels

Shallbe 1461mm (57.5") high and (1"} thick with cover sheets not less than 0.8mm (.030")

1.04 Pilasters

Shallbe 32mm (1.25”) thick with cover sheets not less thun 0.8mm {030")

1.05 Headrail

shallbe 25mm (1) by 47mm {1.625") extruded anodized aiuminurm with anti-grip design. Wall thickness to be 1. 5mm { 060"y and
shall e seewely attached te wall an pilasters with manufacturer’s fitti gsin such a way as to make a strong =nd rigid instalfation All

ie
joints in heaarails shall be made at a pilaster.
1.06 Pilaster Fastening Method

Priasters shall be securaly and rigidly fastened to the floor and fitted with a jack levelling screw for vertical adjustment. The floor
fastening shall be concealed and protected by a 102mm (4”) high, die-formed stainless steel pilaster shoe

1.07 Hardware and Fittings

altpanel and pilaster brackets and all door hardware shall be chrome plated zinc die caslings

Fasteners are zinc plated 12 x 1-3/4” and 12 x 5/8” TR-27 6-lobe security screws.

Daors shall be equipped with chrome plated zinc die cast gravity type hinges, mounted on upper and iower pifaster hinge brackets
Threaded top hinge pin shall be metal with a self-ubricating nylon sleeve. Door hinges shall be fully concealed within the thickness of
the door and adjustable to permit the door to come to rest at any position when not iatched.

Coat Hook and Bumper: Each door to be fitted with a combined coat hook and bumper. Finish to match other hardware items

Latch to be a concealed, chrome plated zinc die casting with face mortised flush with edge strip of door.

Tha combined stop and keeper shall have a 19mm (0.75") diameter bumper jocked in place. Finish to match other hardware items
Piiaster shoes (o be stainless sleel with a #4 brushed finish

1.08 Finish

Al sneet metal to be thoroughly cleaned, phosphated and finished with a high performance powder coating, baked on tc provide a
uniform smooth pratective finish. Color shall be as selected from Hadrian's color card

Trus specification applies to room(s): Women's, Men's

hadrian-inc.com PAGE 6 OF 13
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WALL MOUNTED - POWDER COATED METAL URINAL SCREENS - STANDARD
1.01 Construction

Sereens shall be constructed of two sheets of panel flatness zinc-coated galvanneal steel, ASTM A653 GR33, laminated under

pressure 1o a honeycomb core for sound deadening and rigidity. Formed edges to be welded together and interJocked under tension

#ilh a roli-farmed oval crown locking bar, mitred, welded and ground smooth at the corners. Honeycomb to have a maximum 25mm
i

(1" cell size.

1.02 Wall Mounted

Scieens shall be 25mm (17) thick with cover sheets not less than 22-gauge (0.8mm / 030") Screens shall be 457mm (18") or 610mm
{247y deep by 1219mm (48"} high and anchored into the wall approximately 305mm (12") off the floor.

1.03 Hardware & Fittings

Soreens shall be fastened to the wall with double-ear brackets that are chrome piated zinc die cast. Floor mounted with pitaster and
f:our to celling mounted with post to be fastened to the front support with "U” brackets that are chrome plated zinc die cast.

1.04 Finish

Ali sheet metal to be thoroughly cleaned, phosphated and finished with a high performance powder coating, baked on to provide a

uniform smooth protective finish. Color shall be as selected from Hadrian's color card.

This specification applies to rcom(s). Men's

hadrian-inc.com PAGE7 OF 13
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Solid Colors

535 B=bed w 609 = 541

Light Grey Colonial Blue Extra White

621 = : 639 504 =
Slate ¢ Sapphire Blue Linen

545 = | 50 = 50

Charcoal | Black B _White “

Anti-Graffiti Colors is:oecrrococnargei

Proven ASTM D6578 Graffiti
Resistance to easily remove:

Permanent Marker - Lipstick
- Water Based Ink Marker -
Wax Crayon - Spray Paint

833 328
Tricorn Black Dovetail

Special Effects Colors csuect o enarse)

814
I i Cast Iron Metallic

837
Black Fox Nickel Metallic

# Headrail braced loilel partitions available for Premium Quick Ship (n USA; subject 1o upcharge

hadrian

603 = 576
. Almond Ruby Red
e

\ e . d

| 585 : 581

T Sahara Moss Green
829 826
Desert Kilim Beige

Stalnless Steel (Subject to upcharge,)

.H.l..

H’
9

{
‘{

900
304 #4 Brushed | Embossed Stainless
Stainless Steel ; Steel

== Headrail braced, ceiling hung (for 9 fi ceilings and lower) and floor mounted toilet partitions available for Quick Ship in USA

£=4 Headrall braced 1oiet partitions available for Quick Ship in Canada

For custom colors, a minimum of 20 units for toilet panitions and 100 units for lockers is required per color. Custom colors are subject to upcharge.
Colors shown are approximations only. For accurate coler matches, refer to Hadrian's printed color card. Hadrian reserves the right to change colors and/or finishes

without prior notice

hadrian-inc.com
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Drawing Notes

Compartment widths on drawings are shown at center fine of panels.

Compartment depths on drawings are shown from front face of pilaster to finished wall.

- Cut headrail in field to suit (if applicable).
"X" on drawings indicates that backing is required.

- Fabrication will not commence until approval has been received.

« Material supplied will conform to the dimensions indicated on drawings.
Scale of drawings - none.

L on drawings indicates location of pilaster reinforcing channel(s).

hadrian-inc.com

hadrian

PAGE 2 OF 13
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Recommended Methods for Attaching to a Wall

Tha details below demonstrate the recommended methods for attaching panels and pilasters
16 sommon walt ypes. Other wall types may be encounterad. In all cases, proper wall backing

is required to achieve a successfu! toilet partition instaliation.

A Wall* , wall*
. \"‘ L - | "\_.__".’_ }
PR 43 Metdl Backing® .| | B,
i ) /\- e 1 ~
q.:_.‘_u . Pandd or Hlaster —k_-r_‘ - Panel or Flagter
R\ _ )
: Pan Head Strew " Pon Head Srew
Rastic Anchor
Masonry Wall Sheet Metal Wall

. ud*
~« g (Wood or Met
Qeel or I qr = = =

/,

=
- Panel or Plaster

o

LA N ——
—L/—}/\ L - Pan Head Screw

Sud Wall

hadrian-inc.com
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' hadrian

Metal Toilet Partitions
Standard Series - Headrail Braced - 12" [305mm] AFF
Chrome - Concealed Latch & Concealed Hinge

o = -
§ | 1an Detail A= |
_—/a i
e
| | |
T T | T
1
r | ‘ |
i ) \ lye | v ju.
(3 ol A L s | s 57 |o 574
11461mm]l " {1168mel| [1461mam] | 2083mmit T146mm} [1461mmi
| |
|
401 | | |
" | | 1
| e gy AN N R, (S |
v | J 1l |
2 " - 12" [305mm]* - | 12 [305mm]* 7 [30%mmje|
et —— I Sl e A | e e
1 1
Fronl Elevation Side Elevation "Dl Alcove Elevation
—Wood Blacking ~Wood Blocking
T T _'.']‘_
~#lastar Wall Bracket (one ear) Lasmm] ™, ¢ l?-’imrl
| Slop / Keeper= T cip Stop / Keeper— _L"
) Concealed Latch—

Concealed Latch—

i—cancealed Hinge

e (I 3 3
{25mm Eam.mz 'e:" {25mem| i =4
e e— S 5 IR S — i 2l
5 LR — 7 g —
i-.p,';;;wr-l——omswmq Bonr»—-—l——— ——Pilastar— I g Door l Pllaster

—Wood Blocking

—Concealed Hinge
It

]-_

1 {25mm] x 1§ [47mm) extruded
anodized alumlnum anti-gnp headrial ~Pilaster Wall Bracket {one ear) Panel Wall Brackel (one ear)
Headrall sns J* [3mm] above pilaster | Slop / Keeper-:

Concealed Laten ""““:Ic"?n"'-‘*
~Concealed Hinge uminum
3 W 4
[ l2simar] s A8 132gen] [zsmm)

EE S T, USRS )
—=y T

.- . ! §

/ | . f

Plan Detail A | — Pilaster L——Outswmg (¥ l Pilaster | —Pangt | WJ
Waod Hlocki

Wazd Blocking

Pilasier Shoe—.

Finished Floor—
\

<Concrele
)

Plan Detall B
Important Notes:
Refer to final drawings for wood blocking information. Wood blocking 1s critical to ensure a rigid installation
See materiai specifications for material and hardware finishes

“aove firish fioor dimensions may vary due to floor level and cam position

hadrian-inc.com
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Metal Urinal Screens

Standard Series - Wall mounted

12" [305mm] AFF

h BT L N3N

18 [457mm]

24> [610mm]

hadrian-inc.com

Stirrup Bracket Installation

247
3 [610mm)]
[13mm]
35" 48"
[902mm] [t219mm]
60"
[1524mm]
1 8}“
[463mm] 12
[305mm)]
|—Wc:od Blocking
- i .
Y * . e 3
s TN R

Screen Bracket
(two ears)

[25:;m]—| I_

hadrian
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GOLDEN STATE SPECIALTIES

P.O. Box 1716
Hollister, CA 95024
(805) 591-0457
License #955523

SUBMITTAL

SECTION 10 28 00- Toilet Accessories
3/24/25

PROJECT:
Lodi Lake Park
North Restroom Renovations
Kaler General Contractors
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Cubicles and Toilet Partitions

Cubicles and Toilet Partitions®

Privada® Cubicles 10 Year?
Evolve Cubicles 10 Year®
Cubicle Hardware 10 year®
Traditional

DuraLineSeries®, CGL 1080/1180 25 years
SierraSeries®, SCRC 1090 25 years®
DesignerSeries™, HPL 1040 2 Year®
Budget HPL Series

MetroSeries™, HPL 1550 2 Year®
ClassicSeries®, HPL 1540 2 Year®
Toilet Partition Hardware 1 year’

1 The following Bobrick mirrors are warranted against silver spoilage from the date of purchase for the periods set forth.

2 The following Bobrick hand dryers are warranted to be free from defects in workmanship and material under normal usage from the date of
purchase for the periods set forth.

3 The following Koala Kare® Products are warranted to be free of defects in workmanship and material under normal usage, and a replacement policy
against vandalism from the date of purchase for periods set forth.

4 The following Bobrick teilet partition panels, doors and stiles are warranted against breakage, corrosion, delaminating and defects in workmanship
from the date of purchase for the periods set forth (this limited warranty is conditioned on the toilet partitions being properly installed, used and
serviced).

5 Spraying down or hosing HPL partitions voids warranty.

6 SCRC is a natural material comprised of wood chips, dyes and resins with a melamine surface. Edges lack a melamine surface and may discolor
in environments with significant UV lighting. Discoloration of edges, should it accur, is not covered under warranty.

7 Al hardware and mounting brackets are guaranteed to be free from defects in material and workmanship provided for a period of one year from
date of purchase. (this limited warranty is conditioned on the hardware being properly installed, used and serviced)

8 Manufacturer's Warmanty: Manufaciurer's standard 10 year warranty for material and workmanship. Manufacturer's standard 10 year guarantee
against defects in material and workman ship for door hardware, frame, and mounting brackets.

Other Products
Bobrick washroom accessories not listed above and hardware for all series of Bobrick toilet

partitions are warranted to be free from defects in workmanship and material under normal
usage service for one year from the date of purchase. (Rust and discoloration to stainless steel
parts resulting from exposure to harsh environmental and/or chemical conditions are not
considered to be defects in workmanship or material and there is no expressed or implied
warranty provided for such condition. Refer to Bobrick Advisory Bulletin TB-21, Effective Ways

to Clean Stainless Steel.)

Limitations on Warranties
in all instances, the purchaser’s exclusive remedy against Bobrick is for the repair or

replacement, at Bobrick's option, of warranted defective products or parts. Bobrick will also
bear the cost of the purchaser’s return of defective products or parts to Bobrick. Bobrick's
warranties set forth above do not cover damage resuiting from vandalism. No other remedy
(including, but not limited to, damages for field labor charges, lost profits, lost sales, injury to
persons or property or any other incidental or consequential losses) is available.

Date of Terms: Last updated 1/13/2023
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Advisory

Bulletin

BUILDING VALUE SINCE 1808

TB-21 Stainless Steel Cleaning and Maintenance

Always:

Wipe or polish with the grain direction of satin finishes.

Remove any cleaning or soap residue from stainless surface with water and wipe dry with

clean cloth.

Caution:

Avoid cleaning products containing bleach, hydrochloric acids and or chlorides . . .

these are frequently found in toilet bowl or tile cleaners and in abrasive scrubbing

powders.

Avoid use of steel wool which can leave behind fine particles that cause surface rust.

Avoid use of abrasive cleaners on bright polish stainless steel surfaces.

—

CONDITION

CLEANING AGENT

METHOD OF APPLICATION

Dirt, smudges, and fingerprints

Use mild cleaning solution or
stainless steel cleaners.

Apply cleaner.

Wipe off soil using a cloth or
sponge for smooth surfaces
and a soft brush for textured
surfaces.

Rinse and dry.

Graffii

Bobrick Graffiti Remover, part

Apply cleaner, rub spots with soft

#891099 or equivalent. | cloth or sponge.
Rinse and dry.
Stubbern spots, atmospheric Liquid or spray stainless steel As recommended by
discoloration polish. manufacturer.
Rinse or dry.

Mineral deposit or scale from Bathroom cleaners Apply liberally, allow to stand for
hard water containing phosphoric acid a few minutes; scrub with coarse
or acefic acids. toweling or soft bristle brush in
direction of grain.
Rinse and dry.
“Rust” discoloration resulting Appropriate cleaner listed abave, Clean surface as above, then
from exposure to harsh plus 3M Scotch Brite pad #7447 rub stained area lightly with 3M
environmental and or chemical or equivalent. Scotch Brite pad.
conditions Clean with stainless steel polish.
Note: Shower and other wet Rinse and dry.
environments may need to be Rub only with the grain
cleaned daily to minimize “rust” direction of satin finishes. . .
discoloration. do not use on bright polish
stainless steel.
— —
continued . . .
Revised 81517 Printed in U.S A,

© 2017 by Bobrick Washroom Equipment, inc.



Special Note for Toilet Partiion Hardware

Although stainless steel is very resistant to rust, there are certain conditions where this can happen

depending on various factors listed below:

e Cleansers containing Chloride or Muriatic Acid (hydrochloric acid).

e Concentrated soap residue where chemical additives to soap may cause discoloration and
potentially dry out and result in a rusting appearance.

e Environments where water has high iron content or where contact with iron occurs (such as
steel wool, machining chips or iron residue or dust from installation or cleaning of other steel

products) can leave a rusty residue.
= Presence of salt containing chlorides.

Remove rust discoloration or corrosion as soon as possible to prevent permanent discoloration
and pitting of the surface. Regular cleaning can restore the original condition in most cases with
proper maintenance and cleamng DAILY cleaning should prevent discoloration (rusting and
rusting appearance) and corrosion in high moisture environments such as showers and shower

compartments,

Materials and Tools Required:

° g/hd al;rasrve cleaner such as Bar Keepers Friend (avallable at Home Improvement or Discount
tores

* Soft Sponge and/or 3M Scotch Brite pad #7447 or equivalent.

Follow the Steps Below During Daily Cleaning:

1. Apply a generous amount on the affected areas and rub with a damp sponge in the direction of
the grain. NOTE: Avoid using caustic cleaners that contain chlorides as the abrasive nature of
these products will further damage the steel’s chromium film.

Rinse with clear water and gently towel dry.
3. Repeat cleaning process daily or more often depending on severity of rusting.

TB-21 Rovised 8/15/17 Printed in U.S.A,

© 2017 by Bobrick Washroom Eguipment, Inc.
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TB-94 Bobrick Mirror Care and:Maintenance

In order to avoid unnecessary damage to mirrors, itis important to clean and care for them properly.
Much of the damage that occurs to mirrors (Le. silver spoilage) is offen easily preventable. If
followed, the below guidelines will help prevent this damage from occurring to mirrors and possibly
voiding the warranty.

Care & Cleaning: Clean mirrors properly to prevent damage
¢ The best and safest cleaner for a mirror is clean, warm water used with a soft, lint/grit-free

cloth. Wring all water from the cloth before wiping mirror. Dry immediately with a dry,
lint/grit-free cloth. Do not spray cleaners directy on the mirror. Always apply cleaners
directly to the cloth and then wipe mirror. Do not ever hose down the mirror.

Do not use commercial mirror cleaning products that contain ammonia, vinegar, acid or
alkali cleaners. These substances can attack the front surface and edges as well as the
backing of the mirror. No abrasive cleaners should ever be used on any mirror surface.

After cleaning a mirror, make sure all joints and edges are dry so that no liquid or cleaner
comes into contact with the edges and backing.

Use #0000 oi-free steel wool, net solvents, to remove surface marks or stubborn dirt. Use
of solvents can attack and damage edges and backing of mirrors.

While proper maintenance is important, somefimes installation can be the cause of eventual damage
to mirrors. The below recommendations for best installation of mirrors will also help tc ensure that

mirrors remain damage-free and avoid silver spoilage.

Installation: Install mirrors correectly as per these guidelines

Never install mirrors on unsealéd plaster, masonry, or on a freshly painted wall until dried
and/or properly sealed. Sprayed material, such as wall texture or adhesives for wall
covering, should be completely cured before mirror jnstaﬂaﬁon.

Mirrors should be installed with a breathing _spacebehind them to promote air flow over the
back of the mirrorand prevent moisture condensation and entrapment.

Never install 2 mirror in contact with a splash board or sink back, or permit edges of the
mirror-to be exposed to puddling conditions. Insist on at least 2/5" (10 mm) of space
between the bottom edge of the mirror and other surfaces.

If using adhesives, use those that are ‘neuu'al-mre". Avoid adhesives containing stroag
solvents or acids like acetone, toluene, methylene chloride, acetic acid, efc.

Do not install mirrors when airborne solvents or heavy-duty cleaners or chemicals are in
the air. In humid climates, wait until air conditioning is operating before instatlation.

Mirrors should be the last materials to be installed after final cleanup.

lgsued 2/5/16 Printod in U.SA,
© 20186 by Bobirikck Washiruem Equipiiront, Inc
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BOBRICK

Technical Data

1%" (38mm) DIAMETER
STAINLESS STEEL GRAB
BARS WITH SNAP FLANGE

B-6806

SERIES

Specify Finish Required:

[ Satin finish

[0 Satin finish with peened gripping surface; add suffix .99 to model number

End Mounting Flange

-—— - 258
E 2 |
- afN e 1
f p N N !
- ¥ il et o
b o0 | d
ERY * ! 244 [ A ]
Eom : |
. ; | | =

Snap Fange Caver

u

-~ Y
g Jatmm |
N N
Flungs bo Wal
TWO-WALL WHEELCHAIR
HORIZONTAL VERTICAL TOILET COMPARTMENT
B-6806 x 12, 18, 24, 30, 36, 42, 48 B-68137
) A~ 42/,_\1«7-4)/ =
l;.‘ﬂ‘s" LR 2
<05mm ) o L s
@; - < ‘B ) . 1= "
18 | WS TE ' “'*s;( e
i 500min | Vigdam 57-7/8" \\“ “u-
' 470mm S
ot N
I_ P Edge of e
Edge ol Flange 10 Wall i, |
Flange "o Wall Edig of J
Flarge o Wal
HORIZONTAL TUB / SHOWER / TOILET HORIZONTAL TWO-WALL BAR TWO-WALL
COMPARTMENT BAR 24 x 36 for Shower Stall TOILET COMPARTMENT BAR 42 x 54
B-68616 B-6861 B-6897

continued . ..

The illustrations and descriptions herein are applicable to produc

tion as of ihe date of this Technical Data Sheet

The manufacturer reserves the right to, and does Irom time to lime, make changes and improvements in designs and dimensions.

Rev, 8/16/13 & Printed in U.S.A.
© 2013 by Bobrick Washroom Equipment, inc
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MATERIALS:
Grab Bar — 188 S, lype-304, 18-gauge (1.2mm) stainless steel tubing with satin-finish. 1-1/2" (38mm) outside diameter. Ends are heliarc welded Lo [langes.

Clearance between the grab bar and wall is 1-1/2" (38mm).

Concealed Mounting Flanges — 188 S, type-304, 1/8" (3mm) thick, stainless steel plate; end flanges 2" % 3-1/8" (50 x 80mm) with two holes for attachment
to wall. Intermediate flanges 2-5/8" x 3-1/8" (65 x 80mm) wide x 3-1/8" (80mm) diameter.

Snap Flange Covers — 188 S, type-304, 22-gauge (0.8mm) drawn stainless steel with satin-finish. 3-1/4" (85mm) diameter x 1/2" (13mm) deep. Each cover
snaps over mounting flange to conceal mounting screws.

STRENGTH:

Bobrick grab bars that provide 1-1/2" (38mm) clearance from wall can support Joads in excess of 900 pounds (408kg) if properly installed. Other grab b
configurations can support loads in excess of 250 pounds (113kg) if properly installed, complying with accessible design (including ADAAG in the US.A) for

ar

structural strength

Safety Warning: Grab bars are no stronger than the anchors and walls to which they are attached and, therefore, must be firmly
secured in order to support the loads for which they are intended. To avoid potential injury, the building owner or maintenance
personnel should remove the grab bar from service if the grab bar is not adequately secured to wall or if there is any observed

damage to the welds.
INSTALLATION:
Provide concealed anchor device or backing as specified or required in accordance with local building codes before wall is finished. Fasten concealed

mounting flanges to anchor device or backing with two screws in each flange. Snap flange covers over each mounting flange to conceal mounting screws.
Concealed anchor devices and mounting screws are not included with Bobrick grab bars and must be specified as an accessory.

For Grab Bars with an Intermediate Flange(s), Pull Snap-Flange Covers away from mounting flanges. Place grab bar in desired mounting location. Use
intermediate flange as a template to mark location of mounting screws at intermediate flange only. Mark screw locations at the center of the slot in the middle
of the double-keyhole shaped mounting holes (2) in the intermediate flange. Remove grab bar from wall, Drive the intermediate flange mounting screws into
wall at marked locations. Note: Make sure to leave a space of just over 1/8" (3.17mm) between the underside of the screw head and the wall. Install grab

bar on the wall by placing the round ends of the intermediate flange double-keyhole shaped mounting holes over the mounting screws (2) are located in the
imiddle of the flange slots. Install the mounting screws into the wall at the end flanges and secure tightly. Tighten the mounting screws at the intermediate
flange. Press all snap-flange covers into place to conceal mounting flanges.

Note: Recommend use of 1/4"" or #14 sheet metal or wood screws to install Intermediate Flange. #12 screws may also be used.

Important Notes:
1. Mounting Kits — Bobrick offers a mounting kit for installing grab bars; one Bobrick mounting kit is required for each flange.

Mounting Kit No. Description

252-30 Consists of #14 x 2%" type-304 stainless steel,
Phillips round-head, sheet-metal screws.

2. Grab Bar Fastener — Bobrick offers a grab bar fastening system thal secures all Bobrick grab bar series; one Bobrick fastener is required for
each flange. Install grab bar without backing in wall requires minimum 5/8" (16mm) thick painted or tiled drywall.

Winglt™ Fastener No. | Description

251-4 | Consists of 10-32 x 5/16" round-head, Phillips 18/é .stain_less steel screws.
{1) Winglt grab bar fastener.

3. Optional Anchor Device — Bobrick grab bar anchor device includes stainless steel machine screws to be used for attaching grab bars to anchors.
one Bobrick concealed anchor device is required for each flange.

Optional Anchor No. Description

2583 Anchor for 3/4" to 1" (19-25mm) panel
1 anchor required for each flange.

2586 Anchor for 1/2" to 1" (13mm) panel
1 anchor required for each flange.

SPECIFICATION:

Grab bar shall be type-304 stainless steel with satinfinish. Grab bar shall have 18-gauge (1.2mm) wall thickness and 1-1/2" (38mm) outside diameter.
Clearance between the grab bar and wall shall be 1-1/2" (38mm). Concealed mounting flanges shall be 1/8" (3mm) thick stainless steel plate, 2" x 3-1/8" (50
x 80mm), and equipped with two screw holes for attachment to wall. Flange covers shall be 22 gauge (0.8mm), 3-1/4" (85mm) diameter x 1/2" (13mm) deep,
and shall snap over mounting flange to conceal mounting screws and /or Winglt [asteners. Ends of grab bar shall pass through concealed mounting flanges
and be heliarc welded to form one structural unit. Grab bar shall comply with accessible design (including ADAAG in the U.S.A.) for slructural strength.

Grab Bar shall be Model (insert model number) of Bobrick Washroom Equipment, Inc., Clifton Park, New York; Jackson,
Tennessee; Los Angeles, California; Bobrick Washroom Equipment Company, Scarborough, Ontario; Bobrick Washroom Equipment Pty. Ltd.,
Australia; and Bobrick Washroom Equipment Limited, United Kingdom.

The illustrations and description§ herein are applicable to production as of the date of this Technical Data Sheet. B-6806 Rev. 8/16/13 5% Prinled in US A
The manufacturer reserves the right to, and does from lime to time, make changes and improvemenis in designs and dimensions. © 2013 by Bobnck Washroom Equipment, Inc.



DOUBLE-ROLL TOILET
sl i® | TISSUE DISPENSERWITH| B-274
CONTROLLED DELIVERY

Technical Data
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Bracket
«<— Spindles

MATERIALS:
Bracket — Heavy-duty cast aluminum with satin finish. Small extrusion limits rotation of spindle to 3/4 revolution.

Spindles (2) — Molded high-impact ABS. Equipped with retractable pin and concealed locking mechanism.

OPERATION:

Controlled delivery of toilet tissue rolls; 3/4 revolution of spindles on each dispensing operation. Counterbalanced spindles
automatically return to original position. Eliminates waste. Accommodates two standard-core toilet tissue rolls up to 6" (152mm)
diameter (2000 sheets). Spindles can only be removed with special key furnished. Theft-resistant.

INSTALLATION:

For partitions with particle-board or other solid core, provide sheet-metal screws or through-bolts, nuts, and washers.

For hollow-core metal partitions, provide solid backing into which sheet-metal screws can be secured. If two units are installed
back-to-back, then provide threaded sleeves and machine screws for the full thickness of partition.

For plaster or dry wall construction, provide concealed backing to comply with local building codes, then secure unit with
sheet-metal screws.

For other wall surfaces, provide sheet-metal screws and fiber plugs or expansion shields, or provide 1/8" (3mm) toggle bolts or
expansion bolts.

SPECIFICATION:

Double-roll toilet tissue dispenser shall have a heavy-duty cast-aluminum bracket with satin finish. Theft-resistant spindles shall
be molded high-impact ABS with retractable pins and concealed locking mechanisms. Unit shall accommodate two standard-
core toilet tissue rolls up to 6" (152mm) diameter (2000 sheets) and provide controlled delivery operation.

Double-Roll Toilet Tissue Dispenser shall be Model B-274 of Bobrick Washroom Equipment, Inc., Clifton Park,
New York: Jackson Tennessee; Los Angeles, California; Bobrick Washroom Equipment Company, Scarborough,
Ontario; Bobrick Washroom Equipment Pty. Ltd., Australia; and Bobrick Washroom Equipment Limited, United
Kingdom.

The illustrations and descriptions herein are applicable to production as of the dale of this Technical Data Sheet, Revised 6/22/16 Printed in U.S.A.
The manufacturer reserves the right to, and does from fime to time, make changes and improvements in designs and dimensions. ®© 2016 by Bobrick Washroom Equipment, Inc.



ClassicSeries®

_BOBRICK SURFACE-MOUNTED B-221
SEAT-COVER DISPENSER

Technical Data
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MATERIALS:
18-8, type-304, 22-gauge (0.8mm) stainless steel with satin finish. All-welded construction with beveled opening.

OPERATION:

Dispenses single- or half-fold paper toilet seat covers from beveled opening. Dispenser fills from bottom through concealed
opening. Capacity: 250 toilet seat covers or one box.

INSTALLATION:

Mount unit on wall or toilet partition with two flat-head screws, not furnished by manufacturer, at points indicated by an S. For
plaster or dry wall construction, provide concealed backing that complies with local building codes, then secure unit with flat-
head screws not furnished. For other wall surfaces, provide fiber plugs or expansion shields for use with screws, not furnished,
or provide 1/8" (3mm) toggle bolts or expansion bolts.

Note: Provide a 5" (125mm) minimum clearance from bottom of dispenser to top of any horizontal projection to provide room
for filling dispenser from bottom.

SPECIFICATION:

Surface-mounted toilet-seat-cover dispenser shall be type-304, 22-gauge (0.8mm) stainless steel with all-welded construction;
exposed surfaces shall have satin finish. Dispenser shall have a concealed opening in bottom for filling. Capacity shall be 250
paper toilet seat covers or one box.

Surface-Mounted Seat-Cover Dispenser shall be Model B-221 of Bobrick Washroom Equipment, Inc., Clifton
Park, New York; Jackson, Tennessee; Los Angeles, California; Bobrick Washroom Equipment Company,
Scarborough, Ontario; Bobrick Washroom Equipment Pty. Ltd., Australia; and Bobrick Washroom Equipment
Limited, United Kingdom.

The illustrations and descriptions herein are applicable lo production as of the dale of this Technical Dala Sheet. Revised 11/17/15 Prinled in U.S.A.
The manufaclurer reserves the right to, and does from time lo lime, make changes and improvements in designs and dimensions. © 2015 by Baobrick Washroom Equipment, Inc.



ConturaSeries®

SURFACE-MOUNTED B-27
SANITARY NAPKIN DISPOSAL 0

BOBRICK

Technical Data
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MATERIALS:

Container — 18-8, type-304, 22-gauge (0.8mm) stainless steel. All-welded construction. Exposed surfaces have satin finish.
Integral finger depression for upening cover. Front of container has same degree of arc as front of cover and other Bobrick
ConturaSeries washroom accessories. Radius on side edges of container match corners and edges of cover and other
ConturaSeries accessories.

Cover — 188, type-304, 22-gauge (0.8mm) stainless steel with satin finish. Drawn, one-piece, seamless construction. Front of
cover has same degree of arc as front of container and other Bobrick Contura Series washroom accessories. Radius on corners
and edges of cover match side edges of container and other Contura Series accessories. Secured to container with a full-length
stainless steel piano-hinge.

OPERATION:
Cover flips up for disposal of sanitary napkins and for servicing container.

INSTALLATION:
For partitions with particle-board or other solid core, secure with two #8 x 3/4" (4.2 x 19mm) sheet-metal screws (not
furnished) at all points indicated by an S, or provide through-bolts, nuts, and washers.

For hollow-core metal partitions, provide solid backing into which sheet-metal screws can be secured. If two units are installed
back-to-back, then provide threaded sleeves and machine screws for the full thickness of partition.

For masonry walls, provide fiber plugs or expansion shields for use with sheet-metal screws, or provide 3/16" (5mm) toggle
bolts or expansion bolts.

For plaster or dry wall construction, provide concealed backing to comply with local building codes, then secure unit with
sheet-metal screws.

SPECIFICATION:

Surface-mounted sanitary napkin disposal shall be type-304 stainless steel with all-welded construction; exposed surfaces shall
have satin finish. Front of sanitary napkin disposal shall have same degree of arc and match other Bobrick ConturaSeries
accessories in the washroom. Radius on corners and edges of sanitary napkin disposal shall complement other Bobrick
ConturaSeries washroom accessories. Cover shall be drawn, one-piece, seamless construction and secured to container with a
full-length stainless steel piano-hinge. Container shall have integral finger depression for opening cover.

Surface-Mounted Sanitary Napkin Disposal shall be Model B-270 of Bobrick Washroom Equipment, Inc.,
Clifton Park, New York; Jackson, Tennessee; Los Angeles, California; Bobrick Washroom Equipment Company,
Scarborough, Ontario; Bobrick Washroom Equipment Pty. Ltd., Australia; and Bobrick Washroom Equipment
Limited, United Kingdom.

The illustrations and descriptions hersin are applicable lo production as of the date of this Technical Dala Sheel. Revised 10/18/13 Printed in U.S.A.
The manufaclurer reserves the right to, and does from time to time, make changes and improvemenls in designs and dimensions. © 2013 by Bobrick Washroom Equipment, Inc.



' = FRAMELESS
LEORRISE STAINLESS STEEL ngﬂigﬁ
Technical Data MIRROR
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STANDARD B-1556 SERIES MIRRORS
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Overall Size Number of £
Mﬁgel Mounting w £
i w) (H) Screws CR
oy .
B-1556 1824 17-1/2" (445mm) 23-1/2" (597mm) 4 = f;é
B-1556 1830 17-1/2" (445mm) 29-1/2" (749mm) 4 .
B-1558 2436 23-1/2° _ (597mm) 35-1/2" {902mmy) rl s 8
5
8

Designer’s Notes:

1. Special-order sizes available on request.

2. Maximum size mirror available, 48" x 36" (122 x 91cm) or 36" x 48" (91 x 122cm); minimum size, 12" x 12" 30x 30cm).
3. Overall width and height of custom 1556-series mirrors will be 1/2" (12mm) smaller than dimension specified.

Recommended Mounting Height Oit Flool

-

MATERIALS: p
Mirror — 188, type-304, 20 gauge (0.9mm) stainless steel polished to a No. 8 mirror finish. Mirror has 1/4" (6mm) return.

Backing — 1/4" (6mm) thick tempered masonite.
INSTALLATION:

Mount mirror on wall with four #8 oval head screws, furnished by manufacturer, at points indicated by an S. For plaster or dry
wall construction, provide concealed backing to comply with local building codes, then secure unit with sheet-metal screws
furnished. For other wall surfaces, provide fiber plugs or expansion shields for use with sheet-metal screws furnished, or
provide 1/8" (3mm) toggle bolts or expansion bolts.

SPECIFICATION:

Frameless stainless steel mirror shall be 18-8, type-304, 20-gauge (0.9mm) stainless steel polished to a No. 8 mirror finish.
Mirror shall have 1/4" (6mm) return concealing 1/4" (6mm) tempered masonite backing. Four corner countersunk holes
provide flush fit of mounting screws with mirror surface.

Mirror shall be Model B-1556 (insert width and height) of Bobrick Washroom Equipment, Inc.,
Clifton Park, New York; Jackson, Tennessee; Los Angeles, California; Bobrick Washroom Equipment Company,
Scarborough, Ontario: Bobrick Washroom Equipment Pty. Ltd., Australia; and Bobrick Washroom Equipment
Limited, United Kingdom.

The illustrations and descriplions herein are applicable to production as of the date of this Technical Data Sheel. B-1556 Rev. 4/01/167VA 8 Printed in U.S.A.

The manufacturer reserves the right to, and does from time to lime, make changes and improvements in designs and dimensions. © 2016 by Bobrick Washroomn Equipment, inc.
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dyson airblade V

Electrical

Input voltage/Frequency: 200 240V 508560 Hz
Stondby power consumpl:on Less then 05w
Motor spacﬂ'cohon 1, 500 w d:gltul brushlass mator

Heater lype: None

Constru:tlon

Fascia: Polycarbor\a’le

Antibacterial coating type
HUO2 (Sprayed Nickel) contains antibacterial additive in paint.
HUO2 {While) contains antibacterial moulided additive.
Can help prevent | the growth of bacteria.

Buck plc’re mounting bruckei ABS/FBT Plaslic -

Exterior screw type: An1| -lamper 4 mm Pin-Hex

Water ingress protection to P24

Filter )
HEPA filter fGIcss hbre - ond ﬂeece preluyer)
99.9% of pqrncles ccptured

Operation

Touch free capacitive sensor activalion

Hand dry time measurement: 12 seconds
(Measurement | based on NSF Protocol P.335)
Sound power |eve| 79 dB(A) )
Scund pressure leval @ 2m: 63 dB(A)’ .
Operaiion lock-out period: 30 seconds
Alrspeed.cﬂ-uperfure 690 km/h /430 mph

Maximum altitude: 2,000 metres / 6,561 ft.

Loglsilcs Product range

Slngle unit order code:

Malaysia: Sprayed Nickel 307735-01, White 307734-01 : iz White
South Korea: Sprayed Nickel 307596-01, White 307595-01

Rest of world: Sprayed Nickel 307170-01, White 307169-01

Unit bercode:

Malaysia: Sprayed Nickel 5025155025871, White 5025155025864 [re-
South Korea: Sprayed Nickel 5025155025833, White 5025155025826 dyson
Rest of world: Sprayed Nickel 5025155025796, White 5025155025710

Net weight: 2.9 kg / 6.17 lbs

Packaged wgight_:__é_t_.o kg / 8.81 Ibs . - /
Packaged dimensions: ‘\_/

(H)145 x (W1455 x (D)274 mm / (H)5%:" x (W77 x (D)10%4"

Standard guarantee

5 year guaraniee

'Sound pressure measured al 2 m disfonce, in a semi-anechoiwc chomber

CARBON|
nun
|o'
|

‘..‘n AapAIULLY | QUIET MARK
T e mave

The Carbon lobe s a rrademark ol Ihe Carbon Trust
The NSF logo 15 Ihe regisiered 'rademark ol NSF Interrohionat
Quiet Mark is c registered trademark of tre Maise Abalement Socizly



dyson airblade V

TECHNICAL SPECIFICATION

g

ehanddryers.com

PART OF THE O3 GROUP

REAR ELEVATION

234

190

SIDE ELEVATION

100

Fixing
locations

4

Side cable
entry point _

Fixing
locations
@ e

See table for recommended
mounting heights

|
Rear cable
" entiry point
L.
|

_ Side cable !
=1 entry point |

All dimensions shown in mm (+/-5 mm)

Recommended installation heights from floor

X 1324 mm Y 1300 mm Z 930 mm

Male

Female X 1289 mm Y 1265 mm Z 895 mm

Child or disabled X 1074 mm Y 1050 mm Z 680 mm

Child 5-8 X 952mm Y 928 mm Z 558 mm
Child 8-11 X 1052 mm Y 1028 mm Z 658 mm
Child 11-14 X 1132mm Y 1108 mm Z 738 mm

Machine dimensions

Height 394 mm Widih 234 mm Depth 100 mm

Minimum clearance

220mm clearance either side and 30mm obove machine.

Cable entry point from floor

Male .12)89 mm
Fen:ale i ) 1654 mm
Cmd or d_isubled - - 839 mm
Child 5-8 R il
Child 8-1;_ - - Sianen 817 mm
Chi-ldh-]T o . __897 mlm
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KALER

GENERAL CONTRALT Bﬂf. INE.
CORTOVA

CEL 577118 916.631. 7811 CHANGE ORDER REQUEST #__02

KG-25-143-COR-2

Project Address:
Lodi Lake Park North Restroom

1101 Turner Road
Lodi, CA 95242

Scope of Work:
RFI| #5 Slump Stone Wall Damage

Date: 8/11/2025

To: City of Lodi
CM: Steve Virrey

Architect: WMB Architects, Inc.
Brandon Kleinert

Scrape loose & damaged plaster from the interior and exterior walls
Repair damaged areas and holes by applying new skim coat plaster

COR #02

Additiona!l Cost: $8,148.00

We hereby agree to the above as an additional/reduced project cost(s) to be added/deleted to

the original scope of work:

FCA G S

8/11/2025

Contractors Signature

Date

05- 152025

bl ML

ature  S7EEfN |1 REEY Date
;Mﬁf SOPER IS TENDENT

08-15-2025

Architects Authorized Signature Brandon Kleinert
WMB Architects

Date

89



Kaler General Contractors Inc.

Lodi Lake Park North Restrooms Restoration COR 2
Work Description: RFI #5 Slump stone wall repair
Scrape loost plaster from interior & exterior walls
Repair walls with new plaster
Costs
Labor Work Description Quantity Units Rate| Total Labor
Foreman 4 Hours $121.81 $487.64
Carpenter 0 Hours $116.06 $0.00
Drywall Finisher 0 Hours $106.61 $0.00
Painter 0 Hours $75.70 $0.00
Labor Cost $467.64]
Labor Markup 15% $73.15
Total $560.79
Materials Description Total Cost
$0.00
$0.00
$0.00
Material Cost $0.00
Materials Markup 15% $0.00
Total $0.00
Equipment Description Quantity Units Rate [Total Cost
0] Hours |§ 45.00 $0.00
0] Hours |$ 5.00 $0.00
$0.00
$0.00
Equipment Cost $0.00
Equipment Markup 15% $0.00
Total $0.00
Subcontractor Total Cost
DL Star Repair Plaster $7.000.00
$0.00
$0.00
Total Subcontractor Cost $7,000.00
P/OH for Contractor 5% $350.00
Total $7,350.00
Time Total Cost
Add Days [ Each |  $0.00 $0.00
Subtotal COR Cost $7,910.79
Bonds 3% $237.32
COR Total $8,148.11
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Proposal
D.L. STARR ENTERPRISES, INC.
Lath and Plaster-General Contractor
California License # 686679
2320 Downar Way, Ste. #5, Sacramento, CA. 95838
Phone: (916) 925-3000/ Fax: (916) 925-3003
DIR. REG. # 1000402512

Wednesday, June 4, 2025
Aftention: Jason Standley

Kaler General Contractors, Inc.

3720 Omec Circle
Rancho Cordova, CA. 95742

PROJECT: Lodi Lake Park North Restroom Plaster Repair
1101 W Turner Road
Lodi, CA. 95242

SCORPE Plaster repair over slump stone at interior and exterior restroom walls.
Will patch all indentations in slump stone and brush the plaster finish over walls to
match existing finish with one base color. Final colors to be paint applied “By Others.”

BID AMOUNT: $ 7,000.00

(Bid includes all labor and materials to complete the plaster work indicated.)

/

EXCLUSIONS:

a. Demo. Pressure Washing or Scraping.

b. Head Flashings/Metal Flashings, Reglets.

c. Caulking/Backer Rods.

d. Furring, Framing or Sheathing.

e. Multiple Colors, Painting or Waterproofing.

Thank you for inviting our bid for the plastering work involved on this project. If you
have any questions or comments, please call me at (916) 996-7375 or d1s9253000@gmail.com

Pt A LD

Estimator,

91



L~ gy
S [N

KALER

EENERAL mIIJTRALT 085. INC.

TEL 4577118 9168917211 CHANGE ORDER REQUEST #__ 03
KG-25-143-COR-3 Date: 7/24/2025
Project Address: To: City of Lodi
Lodi Lake Park North Restroom CM: Steve Virrey
1101 Turner Road
Lodi, CA 95242 Architect: WMB Architects, Inc.

Brandon Kleinert

Scope of Work:

RFI's 11 & 12

Move the electrical panel onto a struck rack and add a new disconnect switch.

Add new cans on the exterior wall to move the exterior electrical conduit entering the building

COR #03 Additional Cost: $19,177.00

We hereby agree to the above as an additional/reduced project cost(s) to be added/deleted to
the original scope of work:

712412025

Contractors Signature Date

2 07~ 2-?/’ 2025

ity of Kodi Authonzed Signatlre Date
Srerment (irrey -() Fares S ERNTENDENST
07-25-2025
Architects Authorized Signature  Brandon Kieinert Date

WMB Architects




Kaler General Contractors Inc.

Lodi Lake Park North Restrooms Restoration COR

Work Description:

RFl's 11 & 12

Electrical Panel Clearances - Move Panel onto a strut rack & add a disconnect

Exterior Electrical Conduit Penetrations - add two cans

Costs

Labor Work Description Quantity Units Rate| Total Labor
Foreman 8 Hours $121.91 $975.28
Carpenter 0 Hours $116.06 $0.00
Drywall Finisher 0 Hours $106.61 $0.00
Painter 0 Hours $75.70 $0.00
Labor Cost $975.28
Labor Markup 15% $146.29
Total $1,121.57

Materials Description Total Cost
$0.00
$0.00
$0.00
Material Cost $0.00
Materials Markup 15% $0.00
Total $0.00

Equipment Description Quantity Units Rate|Total Cost
0| Hours |$ 45.00 $0.00
0| Hours |$ 5.00 $0.00
$0.00
$0.00
Equipment Cost $0.00
Equipment Markup 15% $0.00
Total $0.00

Subcontractor Total Cost
Diamond Electric Electrical panel rack & disconnect $10,669.89
Exterior cans for conduit penetrations $5,994.05
$0.00
Total Subcontractor Cost] $16,663.84
P/OH for Contractor 5% $833.20
Total $17,497.14

Time Total Cost
Add Days | [ Each | $0.00 $0.00
Subtotal COR Cost| $18.618.71
Bonds 3% $558.56
COR Total $19,177.27
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é§ conest Change Order
7

Add Disconnect before main panel

Diamond Electric Group Inc.
233 Technology Way Suite 6

Rocklin, CA 95765
Phone: 916-408-6901

Diamond Electric Group Inc. 22 July 2025
233 Technalogy Way Suite 6 Job ID: JOB-0090
Rocklin, CA 95765

Attention: Brad Hail

Re: Change Order CO-0001 for: lodi lake

We are pleased to quote on the above Change Order CO-0001 as follows.
1. strut rack and disconnect

2.

3.

We reserve the right to correct this quote for errors and or omissions. All wiring to meet the requirements of the 2020 National
Electrical Code.

Pricing:
Qty Description Unit Ext

For the Sum of $10,669.89
The Change Order expires on .
We request an additional days be added to the completion date of the project.

Sincerely,

Brad Hail
Diamaond Electric Group Inc.

Page 1 of 1
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Job ID: JoB-00950
Praject: lodi lake (§ cu nest

ca: CO-0001: Add Disconnect before main panel
Summary by Item Number
22 Jul 2025 6:37:38
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24Gaf PIOEIEW STRUTFLATPLATE 4m0Ld M 40 F4 83455 2538 D 2083 0.83
IO BEHST-ZH B UGH POST BASE ALY - o £ IR war astar ws
IOA PMUSAEG STRUT Was VtiG 1 LS M " i 203061 16245 00521 0.42
R ety AR TROUGH HERSA-38 BLOH-ON CWR & T o '@ €A 0 0000 amm +.3000 1.0
Phasg/Graup lomis: 4,082.49 35.63
Job otats: 4,082.49 35.63

Grand Material, Quote, Equipment, and Subcontraci Total: 4,082.49

Phpone - -
Wels:




Job ID: JOB-0090

conest
CcO: CO-0001: Add Disconnect before main panel
Top Sheet Report

22 Jul 2025 8:38:09
Tax Rate status: Default Bid Name: Base Bid Bid Template: CHANGE ORDER ADJUST
Description Column 1 lumn
DIRECT LABOR HRS 35.63
DIRECT LABOR DOLLARS 5,250.81

INDIRECT LABOR HRS
INDIRECT LABOR DOLLARS
LABOR TAX

MATERIAL DOLLARS 4,082.49
QUOTES DOLLARS

MATERIAL & QUOTE TAX 326.60

Dic

SUBCONTRACTS TOTAL

EQUIPMENT TOTAL

EQUIP/SUBCONTRACT TAX

OVERHEAD TOTAL

PROFIT TOTAL 969.99

MISC TOTAL

Bid Memao: Bid Total: 10,662.85

1 e il Fleezing Siruup T I Phone: %1 4z el
Web:

Pane 1 Af 1
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add exterior cans rfi 12

Diamond Electric Group Inc.
233 Technology Way Suite &

Rocklin, CA 95765
Phone: 916-408-6901

Diamond Electric Group Inc. 22 July 2025

233 Technology Way Suite 6 Job ID: JOB-00S0
Racklin, CA 95765

Attention: Brad Hail

Re: Change Order CO-0002 for: lodi lake

We are pleased to quote on the above Change Order CO-0002 as follows.
1.add cans

2. add chase between cans

3. add extra wire to pull for the off set

We reserve the right to correct this quote for errors and ar omissions. All wiring to meet the requirements of the 2020 National

Electrical Code.

Pricing:
Qty Description Unit Ext

For the Sum of $5,994.05

The Change Order expires on .
We request an additional days be added to the completion date of the project.

Sincerely,

Brad Hail
Diamond Electric Group Inc.

)

Page L of 1
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Job ID: J08-0090

- N conest

co: CD-0002: 3dd exterior cans rfl 12
Summary by Item Number
22 Jul 2025 9:03:01
Iwme Sire Descrisznn ol Lk Mal Unn Mai Aqauft Lab und Lab Resun Quo Uny Quo Reaull
2 or hastm w Tm EL 150 00D 12000 1 0o ) 20000 000
3 g wite i st 1y b g o Gy ] un e oX00K sne 20000 am 40000 an
a2 [ u w0eo T 35 3000 12520 01370 Vv 00000 000
J00aY 1 SE Y LU {20 GTRUT CHNL BOLID QALY ~ 1000 FY .07 me Pt n 900D L]
2084 Dhad0a 0 PULL BOX-PANT SCREVY C v head '] J0 B B2 000 1.224 0 s 1o 0 U0 o0a
Phasc/Group totals: 2,380.09 17.90 0.00
Job totats: 2.308.09 17.80 0.00
Grand Quote, and Total: 2,788.09

Phunn
Wel




Job ID: JOB-0090
Project: lodi lake

[«{+H CO-0002: add exterior cans rfi 12

Top Sheet Report

conest

X\
/4

22 Jul 2025 9:02:41

Tax Rate status: Default

Bid Name: Base Bid

Bid Template: CHANGE ORDER ADJUST

Description

DIRECT LABOR HRS
DIRECT LABOR DOLLARS
INDIRECT LABOR HRS
INDIRECT LABOR DOLLARS
LABOR TAX

MATERIAL DOLLARS
QUOTES DOLLARS

MATERIAL & QUOTE TAX

Dic

SUBCONTRACTS TOTAL

EQUIPMENT TOTAL

EQUIP/SUBCONTRACT TAX

QVERHEAD TOTAL

PROFTT TOTAL

MISC TOTAL

Bid Memo:

Colump 1 Column 2
17.90
2,657.41

212.59

2,388.09

191.05

544.91

Bid Total: 5,994.05

Phaone: |
wab:
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KALE

GENERAL CONTRACTORS, INC.
3720 OWEL CIRCLE, RANCHO CORDOVA LA 957

a2
Ll #577112 916.631.7211

KG-25-143-COR-3

Project Address:
Lodi Lake Park North Restroom

1101 Turner Road
Lodi, CA 95242

Scope of Work:
RFI's 11 & 12

CHANGE ORDER REQUEST #__03

Date: 7/24/2025

To: City of Lodi
CM: Steve Virrey

Architect: WMB Architects, Inc.
Brandon Kleinert

Move the electrical panel onto a struck rack and add a new disconnect switch.
Add new cans on the exterior wall to move the exterior electrical conduit entering the building

COR #03

We hereby agree to the above as an additional/reduced project cost(s) to be added/deleted to

the original scope of work:

2.

\\:—_- A _—

Additional Cost: $19,177.00

7/24/2025
Contractors Signature Date
07- 24~ 2025
ity of odl Authorized Signature = Date
Srrvbens (foprey () FARES SHELNT ERIEST
Date

Architects Authorized Signature
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Kaler General Contractors Inc.

Lodi Lake Park North Restrooms Restoration COR 3
Work Description: RFI's 11 & 12
Electrical Panel Clearances - Move Panel onto a strut rack & add a disconnect
Exterior Electrical Conduit Penetrations - add two cans
Costs
Labor Work Description Quantity Units Rate| Total Labor
Foreman 8 Hours $121.91 $975.28
Carpenter 0 Hours $116.06 $0.00
Drywall Finisher 0 Hours $106.61 $0.00
Painter 0 Hours $75.70 $0.00
Labor Cost $975.28
Labor Markup 15% $146.29
Total $1,121.57
Materials Description Total Cost
$0.00
$0.00
$0.00
Material Cost $0.00
Materials Markup 15% $0.00
Total $0.00
Equipment Description Quantity Units Rate|Total Cost
0| Hours |$ 45.00 $0.00
0| Hours |$§ 5.00 $0.00
$0.00
$0.00
Equipment Cost $0.00
Equipment Markup 15% $0.00
Total $0.00
Subcontractor Total Cost
Diamond Electric Electrical panel rack & disconnect $10,669.89
Exterior cans for conduit penetrations $5,994.05
$0.00
Total Subcontractor Cost] $16,663.94
P/OH for Contractor 5% $833.20
Total $17,497.14
Time Total Cost
Add Days [ Each | $0.00 $0.00
Subtotal COR Cost| $18,618.71
Bonds 3% $558.56
COR Total  $19,177.27
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Diamond Electric Group Inc.
233 Technology Way Suite 6

Rocklin, CA 95765
Phone: 916-408-6901

Diamond Electric Group Inc. 22 July 2025
233 Technology Way Suite 6 Job ID: JOB-0090
Rocklin, CA 95765

Attention: Brad Hail

Re: Change Order CO-0001 for: lodi lake

We are pleased to quote on the above Change Order CO-0001 as follows.
1. strut rack and disconnect

2.

3.

We reserve the right to correct this quote for errors and or omissions. All wiring to meet the requirements of the 2020 National

Electrical Code.

Pricing:
Oty Description Unit Ext

For the Sum of $10,669.89
The Change Order expires on .
We request an additional days be added to the completion date of the project.

Sincerely,

Brad Hail
Diamond Electric Group Inc.

Psae 1 of

Change Order

Add Disconnect before main panel

102



Job ID: JOB-0090

/4

Project: lodilake /: :\: c nn E St
co: CO-0001: Add Disconnect before main panel
Summary by Item Number
22 Jul 2025 8:37:38
ltem# Size Description QM Quanity UM Mat Unit Mat Result Lab Unit Lab Result Quo Unit Guo Result
2 mise hardware [ 100 EA 300 0000 300 00 40000 4.00 00000 0.00
3 e wark amieling wiring kam can to pane M 100 EA 0.0000 000 £.0700 507 0moo o000
10005 2 GRC M 1000 FT 395000 39500 01370 137 00000 0.00
30003 2 GRGIMEC COUPLING ] 400 EA 15144 8057 0.3700 14 ©.0000 000
30077 2 GRC THREADLESS CONNECTOR [ 800 EA 79 4993 63599 06200 4.96 00000 0.00
181318 38X 1 12-T HAMMER DRILLED HOLE ') a0 EA 0.0000 000 0.17m 138 0.0009 000
220147 1003 SN F/HD/240V N-3R RT SAFETY-SW [ 100 EA 1.101 6400 110164 55000 550 00000 0.00
230549 100 AMP RKS TIME DELAY 250V FUSE ] 300 EA 44,0200 13208 €050 an LY. 0.00
240001 156"} 58 H 12G STRUT CHNL SOLID GREEN M 3000 FT 75128 22538 01525 458 00000 0.00
240288 %816 STRUT CHANNEL NUT-EG ® 5000 EA 18420 [-2H] 00750 b 0.0000 0.00
240420 PIOSTEG STRUT FLAT PLATE 4 HOLE M 400 EA 63456 2538 02083 0.83 00000 000
240442 B280SQZN 3A7ZH POST BASE GALY [} 200 EA 1559338 mer 0.4167 053 0.0000 0.00
240528 P2343R-EG STRUT 90d WING 4 HOLES M 800 EA 203061 16245 00521 042 0.0000 0.00
290856 12212 WIRING TROUGH NEMA-3R SLIP-ON CVR 47T '} 100 EA $40.0000 54000 13000 1.3 0.0000 200
Phase/Group totals: 4,082.49 35,63 0.00
Job totals: 4,082.49 35.63 0.00
_——
4,082.49

Grand Material, Quote, Equipment, and Subcontract Total:

Phone: 2

wob
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Job ID: 1OB-0090
Project: lodi lake
COo: CO-0001: Add Disconnect before main panel

Top Sheet Report

X\

/4

conest

22 Jul 2025 8:38:09

Tax Rate status: Default

Bid Name: Base Bid

Bid Template: CHANGE ORDER ADIUST

Descripti

DIRECT LABOR HRS
DIRECT LABOR DOLLARS
INDIRECT LABOR HRS
INDIRECT LABOR DOLLARS
LABOR TAX

MATERIAL DOLLARS
QUOTES DOLLARS

MATERIAL & QUOTE TAX

DIC

SUBCONTRACTS TOTAL

EQUIPMENT TOTAL

EQUIP/SUBCONTRACT TAX

OVERHEAD TOTAL

PROFTT TOTAL

MISC TOTAL

Bid Memo:

Column 1
35.63

Column 2

5,290.81

4,082.49

326.60

969.99

Bid Total: 10,669.89

{ar ) Flectng Dirou ind

TA% - chnale

Foythbire, @ 0

Phone:
Web:

1, 4%s

Page L of L

104



/4

£3 conest

Diamond Electric Group Inc.
233 Technology Way Suite 6

Rocklin, CA 95765
Phone: 916-408-6901

Diamond Electric Group Inc.
233 Technology Way Suite &
Rocklin, CA 95765

Attention: Brad Hail

Re: Change Order CO-0002 for: lodi lake

We are pleased to quote on the above Change Order C0-0002 as follows.

1.add cans
2. add chase between cans
3. add extra wire to pull for the off set

Change Order

add exterior cans rfi 12

22 July 2025
Job ID: JOB-0090

We reserve the right to correct this quote for errors and or omissions. Al wiring to meet the requirements of the 2020 National

Electrical Code.

Pricing:
Oty Description

For the Sum of $5,994.05

The Change Order expires on .

We request an additional days be added to the completion date of the project.

Sincerely,

Brad Hail
Diamond Electric Group Inc.
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Job ID: JOB-0090
Project: lodi lake é% cunest
co: C0-0002: add exterior cans rfl 12
Summary by Item Number
22 Jul 2025 9:03:01
flem# Size Description QM Quanitty UM Mat Unit Mal Resull Lab Unit Lab Result Quo Unit Quo Result
misc_hardware M 100 EA 150 0000 150 00 10000 100 00000 000
3 #dd wirs ta mmke ep the length for cane ] 100 EA 500,0000 600.00 20000 200 0.0000 000
10005 2 GRC M 1000 FT 39 5000 39500 0137 137 00000 000
240003 1 58" 51 S8H 12G STRUT CHNL SOLID GALV M 1000 FT 11,5087 1900 0452 153 0.0000 om
710264 36x36x10 PULL BOX-PAINT SCREW CVR NO/KO M 200 EA 612 0000 1224 00 60000 1200 00000 000
Phase/Group totals: 2,388.09 17.90 0.00
2,388.09 17.90 0.00
Grand Quote, Equip and Total: 2,388.09
Phone: T
Wb
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Job ID: JOB-0090
Project: lodi lake

CO: CO-0002: add exterior cans rfi 12

Top Sheet Report

conest

X\
/4

22 Jul 2025 9:02:41

Tax Rate status: Default

Bid Name: Base Bid

Bid Template: CHANGE ORDER ADJUST

Description

DIRECT LABOR HRS
DIRECT LABOR DOLLARS
INDIRECT LABOR HRS
INDIRECT LABQR DQOLLARS
LABOR TAX

MATERIAL DOLLARS
QUOTES DOLLARS

MATERIAL & QUQTE TAX

DiC

SUBCONTRACTS TOTAL

EQUIPMENT TOTAL

EQUIP/SUBCONTRACT TAX

OVERHEAD TOTAL

PROFIT TOTAL

MISC TOTAL

Bid Memo:

Column 1 Column 2

17.90
2,657.41

212.59

2,388.09

191.05

544.91

Bid Total: 5,994.05

Ul B we S dowe

Paobechinle s Sooub

bkl 05 o= Y

Phone:
Web:

b -]

Paae 1 nf 1
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Lodi Lake
North Restroom
Fire Damage
June 4, 2023
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Lodi Lake
North Restroom
Fire Damage
Restoration
Improvements
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AGENDA ITEM C.3
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CALIFORNIA

COUNCIL COMMUNICATION

AGENDA TITLE:

Adopt a Resolution Authorizing the Interim City Manager to Execute Amendment No. 2 to Agreement with
United Site Services, Inc. of California for Portable Restroom Services at Various City Parks By $10,000 for a
Total Not To Exceed Amount of $136,826 (PRCS)

MEETING DATE:
February 4, 2026

PREPARED BY:
Tracey Roletto, Senior Administrative Clerk

RECOMMENDED ACTION:

Adopt a resolution authorizing the Interim City Manager to execute Amendment No. 2 to the agreement with
United Site Services, Inc. of California for portable restroom services at various city parks by $10,000 for a
total not to exceed amount of $136,826.

BACKGROUND INFORMATION:

Various parks throughout Lodi host youth and adult athletic programs including city-run league play and the
Booster of Boys/Girls Sports (BOBS) practices and games. Some of the parks used for city programming,
BOBS programs and general public use, do not have permanent restrooms. Parks, Recreation and Cultural
Services (PRCS) is beginning its heavy sports season and will need to rent and maintain port-a-pots and wash
stations used for personal hygiene and convenience.

The City solicited bids from three (3) vendors including United Site Services, Inc., ASAP Services and
Honeybucket. One response was received from United Site Services of California, Inc. The bid includes the
delivery, set-up, removal and weekly service of ADA restrooms, standard restrooms, and sink and wash
stations for up to twelve months at Lodi Lake, DeBenedetti and Vinewood Park. Due to the delay of
construction of the new restroom facilities at Lodi Lake, there is a need to continue to rent portables from
Untied Site Services, Inc. until the restroom buildings are completed. Staff recommends that the City Council
authorize the City Manager to execute Amendment No. 2 to the agreement with United Site Services, Inc. to
add $10,000 to the overall Agreement for a total not to exceed amount of $136,826.

STRATEGIC VISION:
6C. Parks: Develop & maintain sports/recreational facilities for City & public use including an indoor sports
facility.

FISCAL IMPACT:
PRCS Fund 200 Operating Expenses

FUNDING AVAILABLE:
20072202.72499

City of Lodi Page 1 of 1 Printed on 1/30/2026
powered by Legistar™ 110
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AMENDMENT NO. 2

UNITED SITE SERVICES OF CALIFORNIA, INC.
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AMENDMENT NO. 2 TO AGREEMENT FOR PROFESSIONAL SERVICES, is made
and entered this ___ day of 2026 (“Amendment No. 2”), by and between the CITY OF
LODI, a municipal corporation (hereinafter “CITY”), and UNITED SITE SERVICES OF CALIFORNIA,
INC., a California Corporation (hereinafter “CONTRACTOR?”).

WITNESSETH:

1. WHEREAS, CONTRACTOR and CITY entered into an Agreement for Professional Services
on November 6, 2024 and Amendment No. 1 on July 15, 2025 (collectively the “Agreement”),
as set forth in Exhibit 1, attached hereto and made part of; and

2. WHEREAS, CITY requests to amend the Agreement and increase the funds by an amount not
to exceed $10,000, for a total not to exceed Agreement amount of $136,826; and

3. WHEREAS, CITY and CONTRACTOR agree to said amendment.
NOW, THEREFORE, the parties agree to amend the Agreement as set forth above. All other
terms and conditions of the Agreement remain unchanged.

IN WITNESS WHEREOF, CITY and CONTRACTOR have executed this Amendment No. 2 on
the date and year first above written.

CITY OF LODI, a municipal corporation UNITED SITE SERVICES, INC., a California
hereinabove called “CITY” Corporation, hereinabove called
“CONTRACTOR”
JAMES LINDSAY ANGELA FLEMING
Interim City Manager Bid Lead - Contracts
Attest: Approved as to Form:
OLIVIA NASHED KATIE O. LUCCHESI
City Clerk City Attorney
KL
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AMENDMENT NO. 1

UNITED SITE SERVICES OF CALIFORNIA, INC.
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AMENDMENT NO. 1 TO AGREEMENT FOR PROFESSIONAL SERVICES, is made

and entered this _|5"Yday of JW\ﬂ

2025, by and between the CITY OF LODI, a municipal

corporation (hereinafter “CITY"), and UNITED SITE SERVICES OF CALIFORNIA, INC., a California

Edrporation (hereinafter "CONTRACTOR").
WITNESSETH:

1. WHEREAS, CONTRACTOR and CITY entered into an Agreement for Professional Services
on November 6, 2024 ("Agreement"), as set forth in Exhibit 1, attached hereto and made part

of; and .

2. WHEREAS, CITY desires to amend the term of the Agreement through August 31, 2026; and

3. WHEREAS, CITY requests to amend the contract and increase the funds by an amount not to
exceed $60,000, for a total not to exceed amount of $126,826, as set forth in Exhibit 2,

attached hereto and made part hereof: and

4. WHEREAS, CONTRACTOR agrees to said amendments.

NOW, THEREFORE, the parties agree to amend the Agreement as set forth above. All other
terms and conditions of the Agreement remain unchanged.

IN WITNESS WHEREOQF, CITY and CONTRACTOR have executed this Amendment No. 1 on

the date and year first above written.

CITY OF LODI, a municipal corporation
hereinabove callpd

UNITED SITE SERVICES, INC., a California
Corporation, hereinabove called

“CONTRACTOR"
g it
James Li ANGELA FLEMING
Acting Bid Lead- Contracts
Attest: Approved as to Form;
OLIVIA NASHED ,
City Clerk ahres

1
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Exhipit 1

AGREEMENT FOR PROFESSIONAL SERVICES

ARTICLE 1
PARTIES AND PURPOSE

Section 1.1 Parties

THIS AGREEMENT is entered into on QOV&WL}JRJ( W0 2024, by and between
the CITY OF LODI, a municipal corporation (hereinafter “CITY"), and UNITED SITE
SERVICES OF CALIFORNIA, INC., a California corporation (hereinafter
“CONTRACTOR").

Section 1.2 Purpose
CITY selected the CONTRACTOR to provide the services required in

accordance with attached Scope of Services, Exhibit A, attached and incorporated by

this reference.
CITY wishes to enter into an agreement with CONTRACTOR for services to be

performed as follows: to provide labor, materials, and rental equipment, such as portable
toilet, hand wash stations, and other similar rental stations used for public hygiene and
convenience at various park facilities and for City of Lodi sponsored public events
(hereinafter “Project”) as set forth in the Scope of Services attached here as Exhibit A.
CONTRACTOR acknowledges that it is qualified to provide such services to CITY.

ARTICLE 2
SCOPE OF SERVICES

Section 2.1 Scope of Services
CONTRACTOR, for the benefit and at the direction of CITY, shall perform the

Scope of Services as set forth in Exhibit A.
Section 2.2 Time for Commencement and Completion of Work

CONTRACTOR shall commence work pursuant to this Agreement, upon receipt
of a written notice to proceed from CITY or on the date set forth in Section 2.6,
whichever occurs first, and shall perform all services diligently and complete work under
this Agreement based on a mutually agreed upon timeline or as otherwise designated in

the Scope of Services.

CONTRACTOR shall submit to CITY such reports, diagrams, drawings and other
work products as may be designated in the Scope of Services.

CONTRACTOR shall not be responsible for delays caused by the failure of CITY
staff to provide required data or review documents within the appropriate time frames.

1
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The review time by CITY and any other agencies involved in the project shall not be
counted against CONTRACTOR's contract performance period. Also, any delays due to
weather, vandalism, acts of God, etc., shall not be counted. CONTRACTOR shall
remain in contact with reviewing agencies and make all efforts to review and return all
comments.

Section 2.3 Meetings

CONTRACTOR shall attend meetings as may be set forth in the Scope of
Services.

Section 2.4 Staffing

CONTRACTOR acknowledges that CITY has relied on CONTRACTOR's
capabilites and on the qualifications of CONTRACTOR's principals and staff as
identified in its proposal to CITY. The Scope of Services shall be performed by
CONTRACTOR, unless agreed to otherwise by CITY in writing. CITY shall be notified
by CONTRACTOR of any change of Project Manager and CITY is granted the right of
approval of all original, additional and replacement personnel at CITY's sole discretion
and shall be notified by CONTRACTOR of any changes of CONTRACTOR's project staff
prior to any change.

CONTRACTOR represents it is prepared to and can perform all services within
the Scope of Services (Exhibit A) and is prepared to and can perform all services
specified therein. CONTRACTOR represents that it has, or will have at the time this
Agreement is executed, all licenses, permits, qualifications, insurance and approvals of
whatsoever nature are legally required for CONTRACTOR to practice its profession, and
that CONTRACTOR shall, at its own cost and expense, keep in effect during the life of
this Agreement all such licenses, permits, qualifications, insurance and approvals, and
shall indemnify, defend and hold harmless CITY against any costs associated with such
licenses, permits, qualifications, insurance and approvals which may be imposed against
CITY under this Agreement.

Section 2.5 Subcontracts

Unless prior written approval of CITY is obtained, CONTRACTOR shall not enter
into any subcontract with any other party for purposes of providing any work or services
covered by this Agreement.

Section 2.6 Term
The term of this Agreement commences on JUNE 1, 2024 and terminates upon

the completion of the Scope of Services or on AUGUST 31, 2025, whichever occurs first.

Section 2.7 Option to Extend Term of Aqreement
2
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At its option, Clty may extend the terms of this Agreement for an additional one
(1) year extension(s); provided, City gives Contractor no less than thirty (30) days written
notice of its intent prior to expiration of the existing term. in the event City exercises any
option under this paragraph, all other terms and conditions of this Agreement continue
and remain in full force and effect.

The total duration of this Agreement, including the exercise of any option: under

this paragraph, shall not exceed two (2) year(s).

ARTICLE 3
COMPENSATION

Section 3.1 Compensation
CONTRACTOR's compensation for all work under this Agreement shall conform

to the provisions of the Fee Proposal, attached hereto as Exhibit B and incorporated by
this reference.

CONTRACTOR shall not undertake any work beyond the scope of this
Agreement unless such additional work is approved in advance and in writing by CITY.
Section 3.2 Method of Payment

CONTRACTOR shall submit invoices for completed work on a monthly basis, or
as otherwise agreed, providing, without limitation, details as to amount of hours,
individual performing said work, hourly rate, and indicating to what aspect of the Scape
of Services said work is attributable. CONTRACTOR's compensation for all work under
this Agreement shall not exceed the amount of the Fee Proposal.

Section 3.3 Costs

The Fee Proposal shall include all reimbursable costs required for the
performance of the Scope of Services. Payment of additional reimbursable costs
considered to be over and above those inherent in the original Scope of Services shall
be approved in advanced and in writing, by CITY.

Section 3.4 Auditing

CITY reserves the right to periodically audit all charges made by CONTRACTOR
to CITY for services under this Agreement. Upon request, CONTRACTOR agrees to
furnish CITY, or a designated representative, with necessary information and assistance
needed to conduct such an audit.

CONTRACTOR agrees that CITY or its delegate will have the right to review,
obtain and copy all records pertaining to performance of this Agreement.

CONTRACTOR agrees to provide CITY or its delegate with any relevant information
3
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requested and shall permit CITY or its delegate access to its premises, upon reasonable
notice, during normal business hours for the purpose of interviewing employees and
inspecting and copying such books, records, accounts, and other material that may be
relevant to a matter under investigation for the purpose of determining compliance with

this requirement. CONTRACTOR further agrees to maintain such records for a period of

three (3) years after final payment under this Agreement.

ARTICLE 4
MISCELLANEOUS PROVISIONS

Section 4.1 Nondiscrimination

In performing services under this Agreement, CONTRACTOR shall not
discriminate in the employment of its employees or in the engagement of any sub
CONTRACTOR on the basis of race, color, religion, sex, sexual orientation, marital
status, national origin, ancestry, age, or any other criteria prohibited by law.
Section 4.2 ADA Compliance

In performing services under this Agreement, CONTRACTOR shall comply with
the Americans with Disabilities Act (ADA) of 1990, and all amendments thereto, as well
as all applicable regulations and guidelines issued pursuant to the ADA,
Section 4.3 Indemnification and Responsibility for Damage

CONTRACTOR to the fullest extent permitted by law, shall indemnify and hold
harmless CITY, its elected and appointed officials, directors, officers, employees and
volunteers from and against any claims, damages, losses, and expenses (including
reasonable attorney's fees and costs), arising out of performance of the services to be
performed under this Agreement, provided that any such claim, damage, loss, or
expense is caused by the negligent acts, errors or omissions of CONTRACTOR, any
subcontractor employed directly by CONTRACTOR, anyone directly or indirectly
employed by any of them, or anyone for whose acts they may be liable, except those
injuries or damages arising out of the active negligence, sole negligence, or sole willful
misconduct of the City of Lodi, its elected and appointed officials, directors, officers,
employees and volunteers. CITY may, at its election, conduct the defense or participate

in the defense of any claim related in any way to this indemnification. If CITY chooses at
its own election to conduct its own defense, participate in its own defense, or obtain
independent legal counsel in defense of any claim related to this indemnification,
CONTRACTOR shall pay all of the costs related thereto, including without limitation
reasonable attorney fees and costs. The defense and indemnification obligations

4
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required by this Agreement are undertaken in addition to, and shall not in any way be
limited by the insurance obligations set forth herein.
Section 4.4 No Personal Liability

Neither the City Council, nor any other officer ar authorized assistant or agent or

City employee shall be personally responsible for any liability arising under this

Agreement.

Section 4.5 Responsibility of CITY
CITY shall not be held responsible for the care or protection of any material or

parts of the work described in the Scope of Services prior to final acceptance by CITY,
except as expressly provided herein.
Section 4.6 Insurance Requirements for CONTRACTOR

CONTRACTOR shall take out and maintain during the life of this Agreement,
insurance coverage as set forth in Exhibit C attached hereto and incorporated by this

reference.
Section 4.7 Successors and Assigns

CITY and CONTRACTOR each bind themselves, their partners, successors,
assigns, and legal representatives to this Agreement without the written consent of the
others. CONTRACTOR shall not assign or transfer any interest in this Agreement
without the prior written consent of CITY. Consent to any such transfer shail be at the

sole discretion of CITY.
Section 4.8 Notices

Any notice required to be given by the terms of this Agreement shall be in writing
signed by an authorized representative of the sender and shall be deemed to have been
given when the same is personally served or upon receipt by express or overnight
delivery, postage prepaid, or three (3) days from the time of mailing if sent by first class
or certified mail, postage prepaid, addressed to the respective parties as follows:

To CITY: City of Laodi
221 West Pine Street
P.O. Box 3006
Lodi, CA 95241-1910
Attn: Christina Jaromay

To CONTRACTOR: United Site Services of California, Inc.
P.Q. Box 53267
Phoenix, AZ 85072-3267
Attn: Sean McDowell

Section 4.9 Cooperation of CITY
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CITY shall cooperate fully and in a timely manner in providing relevant
information it has at its disposal relevant to the Scope of Services.
Section 4.10 CONTRACTOR is Not an Employee of CITY

CONTRACTOR agrees that in undertaking the duties to be performed under this
Agreement, it shall act as an independent contractor for and on behalf of CITY and not
an employee of CITY. CITY shall not direct the work and means for accomplishment of
the services and work to be performed hereunder. CITY, however, retains the right to
require that work performed by CONTRACTOR meet specific standards without regard

to the manner and means of accomplishment thereof.

Section 4.11 Termination
CITY may terminate this Agreement, with or without cause, by giving

CONTRACTOR at least ten (10) days written notice. Where phases are anticipated
within the Scope of Services, at which an intermediate decision is required concerning
whether to proceed further, CITY may terminate at the conclusion of any such phase.
Upon termination, CONTRACTOR shall be entitled to payment as set forth in the
attached Exhibit B to the extent that the work has been performed. Upon termination,
CONTRACTOR shall immediately suspend all work on the Project and deliver any
documents or work in progress to CITY. However, CITY shall assume no liability for
costs, expenses or lost profits resuiting from services not completed or for contracts
entered into by CONTRACTOR with third parties in reliance upon this Agreement.
Section 4.12 Confidentiality

CONTRACTOR agrees to maintain confidentiality of all work and work products
produced under this Agreement, except to the extent otherwise required by law or
permitted in writing by CITY. CITY agrees to maintain confidentiality of any documents
owned by CONTRACTOR and clearly marked by CONTRACTOR as “Confidential’ or
"Proprietary”, except to the extent otherwise required by law or permitted in writing by
CONTRACTOR. CONTRACTOR acknowledges that CITY is subject to the California
Public Recards Act.

Section 4.13 Applicable Law, Jurisdiction, Severability, and Attorney’s Fees

This Agreement shall be governed by the laws of the State of California.

Jurisdiction of litigation arising from this Agreement shall be venued with the San
Joaquin County Superior Court. If any part of this Agreement is found to conflict with
applicable laws, such part shall be inoperative, null, and vaid insofar as it is in conflict
with said laws, but the remainder of this Agreement shall be in force and effect. In the

event any dispute between the parties arises under or regarding this Agreement, the
6
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prevailing party in any litigation of the dispute shall be entitied to reasonable attorney's
fees from the party who does not prevail as determined by the San Joaquin County
Superior Court.

Section 4.14 City Business License Requirement
CONTRACTOR acknowledges that Lodi Municipal Code Section 3.01.020

requires CONTRACTOR to have a city business license and CONTRACTOR agrees to
secure such license and pay the appropriate fees prior to performing any work

hereunder.

Section 4.15 Captions
The captions of the sections and subsections of this Agreement are for

convenience only and shall not be deemed to be relevant in resolving any question or
interpretation or intent hereunder.

Section 4.16 Integration and Modification
This Agreement represents the entire understanding of CITY and

CONTRACTOR as to those matters contained herein. No prior oral or written
understanding shall be of any force or effect with respect to those matters covered
hereunder. This Agreement may not be modified or altered except in writing, signed by

both parties.
Section 4,17 Contract Terms Prevail
All exhibits and this Agreement are intended to be construed as a single

document. Should any inconsistency occur between the specific terms of this
Agreement and the attached exhibits, the terms of this Agreement shall prevail.
Section 4,18 Severability

The invalidity in whole or in part of any provision of this Agreement shall not void
or affect the validity of any other provision of this Agreement.
Section 4.19 Ownership of Documents

All documents, photographs, reports, analyses, audits, computer media, or other

material documents or data, and working papers, whether or not in final form, which

have been obtained or prepared under this Agreement, shall be deemed the property of
CITY. Upon CITY's request, CONTRACTOR shall allow CITY to inspect all such
documents during CONTRACTOR's regular business hours. Upon termination or
completion of services under this Agreement, all information collected, work product and
documents shall be delivered by CONTRACTOR to CITY within ten (10) calendar days.

CITY agrees to indemnify, defend and hold CONTRACTOR harmless from any
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liability resulting from CITY’s use of such documents for any purpose other than the
purpose for which they were intended.
Section 4.20 Authority

The undersigned hereby represent and warrant that they are authorized by the
parties to execute this Agreement.
Section 4.21 Federal Transit Funding Conditions
| If the box at left is checked, the Federal Transit Funding conditions attached as
Exhibit D apply to this Agreement. In the event of a conflict between the terms of this
Agreement or any of its other exhibits, and the Federal Transit Funding Conditions, the
Federal Transit Funding Conditions will control.

Section 4.22 Counterparts and Electronic Signatures

This Agreement ard other documents to be delivered pursuant to this Agreement

may be executed in one or more counterparts, each of which will be deemed to be an
original copy and all of which, when taken together, will be deemed to constitute one and
the same agreement ar document, and will be effective when counterparts have been
signed by each of the parties and defivered to the other parties. Each party agrees that
the electronic signatures, whether digital or encrypted, of the parties included in this
Agreement are intended to authenticate this writing and to have the same force and
effect as manual signatures. Delivery of a copy of this Agreement or any other document
contemplated hereby, bearing an original manual or electronic signature by facsimile
transmission (including a facsimile delivered via the Internet), by electronic mail in
“portable document format" (“.pdf') or similar format intended to preserve the original
graphic and pictorial appearance of a document, or through the use of electronic
signature software will have the same effect as physical delivery of the paper document

bearing an ariginal signature.

//
/!
//

/7
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//

IN WITNESS WHEREOF, CITY and CONTRACTOR have executed this
Agreement as of the date first above wrltten.

ATTEST: CITY OF LODI, a municipal corporation a
OLIVIA NASHED SCOTT R. CARNEY " —
City Clerk City Manager
APPROVED AS TO FORM: UNITED SITE SERVICES OF CALIFORNIA,
INC., a California corporation
SR A
By: %{ By: Sean MeDawel] (6139, 3034 15 11Z0T]
KATIE O. LUCCHESI Name: SEAN MCDOWELL
City Attorney Title: Director of Contracts

Attachments:
Exhibit A/B — Scope of Services & Fee Proposal

Exhibit C - Insurance Requirements
Exhibit - Federal Transit Funding Conditions (if applicable)

Funding Source: 200 2,72439
(Business Unit & Account No.)

Doc ID:

CA: Rev.07,2024-VS (CA Formatted)
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EXHIBIT A

Scope of Services:

Work to be performed shall be to provide labor, materials, and rental
equipment, such as portable toilet, hand wash stations, and other similar rental
stations used for public hygiene and convenience at various park facilities and for
City of Lodi sponsored public events.

Rental of portable toilet and hand wash station: equipment shall be, in
compliance with proposed maintenance, placed in a convenient accessible
location on level ground; holding tank will be evacuated and interior debris
removed; holding tank will be refilled with deodorizer, interior walls, toilet seat,
urinal, exterior of holding tank, paper dispenser and floor will be sprayed with
disinfectant, cleaned and dried when serviced; when ordered, hand sanitizer or
hand wash station will be replenished and restocked; toilet paper dispenser will
be restocked with two rolls; technician will inspect each unit for graffiti, minor
damage or repairs and report them to parks division staff.
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SITE SERVICES

Quote
Date: 06-24-24

Customer: CITY OF LODI

Delivery Address:

1101 W TURNER RD
LODI, CA 95242

Requested By:

TRACEY ROLETTO
209-269-4880
troletto@lodi.gov

Item

Restreom Bundle Confipuration
Estimated Delivery 07-01-24 | Pickup

06-30-25
Standard Restroom

1 Service 3 Days per Week

Restroom Buudle Configuration
Estimated Delivery 07-01-24 | Pickup

06-30-25
1 Service 3 Days per Week

ADA Restroom

Hand Cleaning Bundle Configuration
Estimated Delivery 07-01-24 | Pickup

06-30-25

Unit

EA

EA

EA

Unit Price

$43.00

$299.00

$399.00

$81.00

EXHIBIT B

NOT TO EXCEED $66,826.21

Account #: ACT-00154239
Quate #: Q-1035650
Contract #:

Expiration Date: 07-24-24

Document #
1035650

USS Contact:

Mark Rudd
Inside Sales Rep-Terr
(775) 332-1834

mark rudd@unitedsiteservicesinc.com
United Site Services of California, Inc.

Quy Charge Type

6 Recurring
6 Recwrring
6 Recurring
6 Recurring

$258.00 °

$1794.00 :

$2394.00

$486.00

e ™

1

1 <.
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Signature: .
Katie Lucchesi (Jan 22, 2026 10:39:42 PST)

Email: klucchesi@lodi.gov
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Amendment to Increase Fees - United Site
Services.vs

Final Audit Report 2026-01-22
Created: 2026-01-22
By: Vanessa Serna (vserna@lodi.gov)
Status: Signed
Transaction ID: CBJCHBCAABAA-PgWEtH3NK90_uXxZkfLXz6F3JXnU7pK

"Amendment to Increase Fees - United Site Services.vs" History

9 Document created by Vanessa Serna (vserna@lodi.gov)
2026-01-22 - 5:56:58 PM GMT

4 Document emailed to Katie Lucchesi (klucchesi@lodi.gov) for signature
2026-01-22 - 5:57:34 PM GMT

™ Email viewed by Katie Lucchesi (klucchesi@lodi.gov)
2026-01-22 - 6:38:50 PM GMT

% Document e-signed by Katie Lucchesi (klucchesi@lodi.gov)
Signature Date: 2026-01-22 - 6:39:42 PM GMT - Time Source: server

@ Agreement completed.
2026-01-22 - 6:39:42 PM GMT

Adobe Acrobat Sign
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RESOLUTION NO. 2026-

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING INTERIM CITY
MANAGER TO EXECUTE AMENDMENT NO. 2 TO AGREEMENT WITH UNITED
SITE SERVICES, INC. OF CALIFORNIA FOR PORTABLE RESTROOM
SERVICES AT VARIOUS CITY PARKS BY $10,000 FOR A TOTAL NOT TO
EXCEED AMOUNT OF $136,826

WHEREAS, various parks throughout Lodi host youth and adult athletic programs
including city-run league play and the Boosters of Boys/Girls Sports (BOBS) practices and games.
Some of the parks used for these programs do not have permanent restrooms; and

WHEREAS, due to the delay in construction of the restroom facilities at Lodi Lake,
additional services are needed; and

WHEREAS, United Site Services, Inc. will continue to provide delivery, set-up, removal
and weekly service of ADA restrooms, standard restrooms and hand wash stations for at Lodi
Lake, DeBenedetti and Vinewood Park.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize
the Interim City Manager to execute Amendment No. 2 with United Site Services, Inc. of California
to add $10,000 (account 20072202.72499) to the overall Agreement for a total not to exceed
amount of $136,826; and

BE IT FURTHER RESOLVED pursuant to Section 6.3q of the City Council Protocol
Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to
the above-referenced document(s) that do not alter the compensation or term, and to make
clerical corrections as necessary.

Dated: February 4, 2025

| hereby certify that Resolution No. 2026- was passed and adopted by the City
Council of the City of Lodi in a regular meeting held February 4, 2026, by the following vote:

AYES: COUNCIL MEMBERS -

NOES: COUNCIL MEMBERS -

ABSENT: COUNCIL MEMBERS —

ABSTAIN: COUNCIL MEMBERS -

OLIVIA NASHED
City Clerk

2026-
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AGENDA ITEM C.4

City o
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CALIFORNIA

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Approving Updates to the City of Lodi Public Transportation Agency Safety Plan (PW)

MEETING DATE:
February 4, 2026

PREPARED BY:
Interim Public Works Director

RECOMMENDED ACTION:
Adopt a resolution approving the annual updates to the City of Lodi Public Transportation Agency Safety Plan
(PTASP) and authorize the Interim Public Works Director to execute and certify the updated plan.

BACKGROUND INFORMATION:

The City of Lodi’'s PTASP is required to maintain eligibility for Federal Transit Administration (FTA) funding and
was developed in accordance with FTA’s final rule for PTASPs (49 CFR Part 673), as authorized under the

Moving Ahead for Progress in the 21st Century (MAP-21) Act. The rule requires transit operators to implement
a Safety Management System (SMS), a top-down, organization-wide approach to managing safety risks. SMS
includes hazard identification and mitigation, ongoing performance monitoring, and safety promotion through
staff training and communication.

The existing PTASP was adopted by City Council on June 17, 2020, and last updated on November 6, 2024.
This update reflects operating data from July 2022 through June 2025 and includes revised Safety
Performance Targets (SPTs) and measures, clarifications to safety event definitions per 2025 FTA guidance,
updates to the organizational chart, and additional safety measures. New measures include de-escalation
training and procedures for reporting and mitigating assaults on transit workers.

The updated PTASP establishes safety performance targets of zero fatalities, zero major events, and zero
Transit Worker Assaults per 100,000 miles. Based on actual data from July 2022 through June 2025, the
system recorded zero fatalities, one reportable injury (major event), one reportable collision (major event),
zero pedestrian collisions, two non-physical Transit Worker assaults, and three Transit Worker Injuries.
Average distances between service-affecting mechanical failures were 19,905 miles for fixed-route service and
81,284 miles for Dial-a-Ride/ADA Paratransit. These updates reflect a proactive, data-driven approach to
safety and ensure compliance with all current FTA requirements.

Staff recommends that the Council approve the PTASP updates and authorize the Interim Public Works
Director to execute and certify the plan, ensuring continued FTA funding eligibility and full compliance with
49 CFR Part673.

STRATEGIC VISION:
7G. Public Safety: High levels of community involvement by public safety employees.

City of Lodi Page 1 of 2 Printed on 1/30/2026
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COUNCIL COMMUNICATION

FISCAL IMPACT:
An annually updated PTASP is required by FTA regulations and for continued FTA funding of transit services.

FUNDING AVAILABLE:
Not Applicable.

City of Lodi Page 2 of 2 Printed on 1/30/2026
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Public Transportation Agency Safety Plan

CITY OF LODI

PUBLIC TRANSPORTATION AGENCY
SAFETY PLAN (PTASP)

City of Lodi — Transit Division
Prepared by: PTASP Chief Safety Manager and
PTASP Accountable Executive

c?( CITY OF

2L odi

CALIFORNIA

(]

sa

blic Works - Transit Division

Adopted:
June 2020

Revised:
December 2025
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1. TRANSIT AGENCY INFORMATION

Transit Agenc Name Address
i City of Lodi 221 West Pine Street, Lodi, CA 95240
Name Title

Accountable Executive

Sean Nathan

Public Works Interim Director

Chief Safety Officer

Name

Title

Julia Tyack

Transportation Manager

Mode(s) of Service Covered by This Plan:

List All FTA Funding Types (e.g., 5307, 5337, 5339):

Fixed Route Bus: Motorbus (MB)

5307, 5339

Non-Fixed Route Bus: Demand Response (DR)

5307, 5339

Mode(s) of Service Provided by the CITY OF LODI (Directly operated or contracted service)

Fixed Route: Motorbus (MB) — contracted service

Non-Fixed Route: Demand Response (DR) — contracted service

Does the agency provide transit | Yes | No | Description of Arrangement(s)
services on behalf of another X N/A
transit agency or entity?
Transit Agency(ies) or Entity(ies) | Name Address
for Which Service Is Provided N/A
N/A

ACCOUNTABLE EXECUTIVE
City of Lodi’s Accountable Executive is the Public Works Director. The Public Works Director
is the single, identifiable person who has ultimate responsibility for carrying out this Agency
Safety Plan and the City of Lodi’s Transit Asset Management (TAM) Plan, and control or direction
over the human and capital resources needed to develop and maintain both this Plan and the TAM
Plan.

The Public Works Director is accountable for ensuring that the Agency’s Safety Management
Systems (SMS) is effectively implemented throughout the Agency’s public transportation system.
The Public Works Director is accountable for ensuring action is taken as necessary, to address
substandard performance in the Agency’s SMS. The Public Works Director may delegate specific
responsibilities, but the ultimate accountability for the Transit Agency’s safety performance cannot
be delegated and always rests with the Public Works Director.

CHIEF SAFETY OFFICER
The Public Works Director designates the Transportation Manager as City of Lodi’s Chief Safety
Officer who has the authority and responsibility for day-to-day implementation and operation of
the Agency’s SMS. The Chief Safety Officer holds a direct line of reporting to the Accountable
Executive, as shown in Appendix A: Staff Safety Roles Organizational Chart, and has a strong
working relationship with the operations and asset management functions at City of Lodi.

CITY OF LODI, CALIFORNIA REVISED: December 2025 JB 1
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2. PLAN DEVELOPMENT, APPROVAL, AND UPDATES

The City of Lodi developed the contents of this Public Transportation Agency Safety Plan
(PTASP) to meet the requirements specified in 49 CFR Part 673. This Plan is based on the four
(4) principles or pillars of the Safety Management System (SMS). SMS is defined as the formal,
top-down, organization-wide, data-driven approach to managing safety risk and assuring the
effectiveness of safety mitigations. It includes systematic policies, procedures, and practices for
the management of safety risk. The four principles or pillars of SMS are: (1) Safety Management
Policy; (2) Safety Risk Management; (3) Safety Assurance; and (4) Safety Promotion.

The Federal Transit Administration (FTA) will oversee compliance with the requirements of Part
673 through the existing Triennial Review Process.

SIGNATURE BY THE ACCOUNTABLE EXECUTIVE

The City of Lodi developed this plan. By signature below, the Accountable Executive confirms
the development of this plan.

Sean Nathan, Accountable Executive Date Signed
APPROVAL BY LoDI CiTY COUNCIL

The Lodi City Council approved the original Plan on June 17, 2020, as documented in
Resolution #2020-130 (see Appendix C: Documentation of City Council PTASP Approval).

Updates to the Plan were approved on December 20, 2023 (Resolution #2023-285) and on
November 6, 2024 (Resolution #2024-183), as documented in Appendix C.

CERTIFICATION OF COMPLIANCE
Pursuant to 49 CFR Parts 673.13(a) and 673.13(b), City of Lodi certifies that it has established this
Agency Safety Plan, meeting the requirements of 49 CFR Part 673 by July 20, 2020.
FTA does not require this plan to be submitted to FTA. Instead, City of Lodi will certify that it has

established this Safety Plan, which fulfills the requirements under Part 673. FTA annually amends
and issues the list of Certifications and Assurances. City of Lodi will review such guidance for
incorporation into the safety program as necessary.

PLAN REVIEW & UPDATES
City of Lodi updates this Safety Plan when information, processes or activities change within the
Agency and/or when Part 673 undergoes significant changes, or annually, whichever comes
sooner. As City of Lodi collects data through its Safety Risk Management and Safety Assurance
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processes, shared with the California Department of Transportation, Caltrans, and the local
Metropolitan Planning Organization, San Joaquin Council of Governments (SJCOG). SJICOG and
Caltrans will evaluate City of Lodi’s Safety Performance Targets (SPTs) to determine whether
they need to be changed, as well.

This Plan will be jointly reviewed and updated annually following the July fiscal year end by the
Chief Safety Officer and Safety Manager, with support from subject matter experts. The
Accountable Executive will approve any changes, and may forward on to the Lodi City Manager
or City Council to approve as determined appropriate or necessary.

This Plan may need to be reviewed and updated more frequently based on the following:
e We determine our approach to mitigating safety deficiencies is ineffective;
e We make significant changes to service delivery;
e We introduce new processes or procedures that may impact safety;
e We change or re-prioritize resources available to support SMS;
e We significantly change our organizational structure.

A Record of Revisions, documenting the history of changes made to the City of Lodi’s PTASP, is
provided in Appendix D: Record of Revisions. This document is included in the appendix to
maintain consistent page numbering.

3. DEFINITIONS AND ACRONYMS

The following definitions may be used throughout this document, and correspond to the definitions
provided in 49 CFR 673.5.

Accident - An event (as defined below) that involves any of the following:
1. A loss of life,
A report of a serious injury to a person,
A collision of public transportation vehicles,
A runaway train,
An evacuation for life safety reasons, or
Any derailment of a rail transit vehicle (any location, any time, any cause).

SRRl ol

Accountable Executive - A single, identifiable individual who has ultimate responsibility for
carrying out the Public Transportation Agency Safety Plan (as defined below) of a public
transportation agency; responsibility for carrying out the agency’s Transit Asset Management Plan
(as defined below), and control or direction over the human and capital resources needed to
develop and maintain both the agency’s Public Transportation Agency Safety Plan, in accordance
with 49 U.S.C. 5329(d), and the agency’s Transit Asset Management Plan in accordance with 49
U.S.C. 5326.

Assault on Transit Worker - Any intentional act of physical aggression, threat, or harassment
directed toward a transit employee while performing transit-related duties.
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CDC - The Centers for Disease Control and Prevention, a national public health agency within the
Department of Health and Human Services. The CDC is responsible for releasing public health
recommendations to prevent the spread of infectious disease.

Chief Safety Officer - An adequately trained individual who has responsibility for safety and
reports directly to a transit agency’s chief executive officer, general manager, president, or
equivalent officer. A Chief Safety Officer may not serve in other operational or maintenance
capacities, unless the Chief Safety Officer is employed by a transit agency that is a small public
transportation provider as defined in this part, or a public transportation provider that does not
operate a rail fixed guideway public transportation system.

Collision Types — Categories of vehicle incidents, including: Vehicular Collision: involving one
or more transit vehicles and other vehicles. Pedestrian Collision: Involving a transit vehicle and a
pedestrian. Transit Vehicle Collision: involving two or more transit vehicles.

De-escalation Training - Training provided to employees on strategies and techniques to safely
manage conflict, prevent assaults, and reduce risk to employees and passengers.

Equivalent Authority -An entity that carries out duties similar to that of a Board of Directors, for
a recipient or subrecipient of FTA funds under 49 U.S.C. Chapter 53, including sufficient authority
to review and approve a recipient or subrecipient's Public Transportation Agency Safety Plan.

Event - A general term encompassing accidents, incidents, and occurrences (each as defined
herein)

FTA - The Federal Transit Administration, an operating administration within the United States
Department of Transportation.

Hazard - Any real or potential condition that can cause injury, illness, or death; damage to or loss
of the facilities, equipment, rolling stock, or infrastructure of a public transportation system; or
damage to the environment (as defined below).

Hazard Log — A documented record maintained by the Chief Safety Officer to track identified
hazards, risk mitigations, and follow-up actions.

Incident - An event that involves one of the following:
1. A personal injury that is not a serious injury,
2. One or more injuries requiring medical transport, or
3. Damage to facilities, equipment, rolling stock, or infrastructure that disrupts the
operations of a transit agency.

Investigation- The process of determining the causal and contributing factors of an “accident”,
“incident”, or “hazard” (each as defined here), for the purpose of preventing recurrence and
mitigating risk.

Major Event — Any safety-related occurrence that meets the FTA criteria for reporting as a
significant transit event, including accidents, fires, or other serious incidents affecting passengers,
employees, or transit assets.
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National Public Transportation Safety Plan - The plan to improve the safety of all public
transportation systems that receive federal financial assistance under 49 U.S.C. Chapter 53.

Occurrence - An event without any personal injury in which any damage to facilities, equipment,
rolling stock, or infrastructure does not disrupt the operations of a transit agency.

Operator of a Public Transportation System - A provider of public transportation as defined
under 49 U.S.C. 5302(14).

Performance Measure - An expression based on a quantifiable indicator of performance or
condition that is used to establish targets and to assess progress toward meeting the established
targets.

Performance Target / Safety Performance Target (SPT) - A quantifiable level of performance
or condition, expressed as a value for the measure, to be achieved within a time period required by
the Federal Transit Administration (FTA).

Public Transportation Agency Safety Plan (PTASP) - The documented comprehensive agency
safety plan for a transit agency that is required by 49 U.S.C. 5329 and Part 673.

Risk -The composite of predicted severity and likelihood of the potential effect of a hazard.
Risk Mitigation - A method or methods to eliminate or reduce the effects of hazards.

Safety Assurance - Processes within a transit agency's Safety Management System that functions
to ensure the implementation and effectiveness of safety risk mitigation, and to ensure that the
transit agency meets or exceeds its safety objectives through the collection, analysis, and
assessment of information.

Safety Management Policy - A transit agency’s documented commitment to safety, which defines
the transit agency’s safety objectives and the accountabilities and responsibilities of its employees
in regard to safety.

Safety Management System (SMS) - The formal, top-down, organization-wide approach to
managing safety risk and assuring the effectiveness of a transit agency’s safety risk mitigation.
SMS includes systematic procedures, practices, and policies for managing risks and hazards.

Safety Performance Target (SPT) - A Performance Target related to safety management
activities.

Safety Promotion - A combination of training and communication of safety information to
support SMS as applied to the transit agency's public transportation system.

Safety Risk Assessment (SRA) - The formal activity whereby a transit agency determines Safety
Risk Management priorities by establishing the significance or value of its safety risks.

Safety Risk Management (SRM) - A process within a transit agency’s Public Transportation
Agency Safety Plan for identifying hazards and analyzing, assessing, and mitigating safety risk.

Serious Injury -Any injury which:
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1. Requires hospitalization for more than 48 hours, commencing within 7 days from the date
of the injury was received;

Results in a fracture of any bone (except simple fractures of fingers, toes, or noses);
Causes severe hemorrhages, nerve, muscle, or tendon damage;

Involves any internal organ; or

Involves second- or third-degree burns, or any burns affecting more than 5 percent of the
body surface.

VT N

Small Public Transportation Provider — A recipient or subrecipient of Federal financial
assistance under 49 U.S.C. 5307 that has one hundred (100) or fewer vehicles in peak revenue
service and does not operate a rail fixed guideway public transportation system.

State - A State of the United States, the District of Columbia, Puerto Rico, the Northern Mariana
Islands, Guam, American Samoa, and the Virgin Islands.

State of Good Repair (SGR) - The condition in which a capital asset is able to operate at a full
level of performance.

Transit Agency - An operator of a public transportation system.

Transit Asset Management Plan - The strategic and systematic practice of procuring, operating,
inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their
performance, risks, and costs over their life cycles, for the purpose of providing safe, cost-
effective, and reliable public transportation, as required by 49 U.S.C. 5326 and 49 CFR part 625.

COMMONLY USED ACRONYMS:

ADA Americans with Disabilities Act of 1990
ASP Agency Safety Plan (also referred to as a PTASP in Part 673)
CDC Center for Disease Control and Prevention
CFR Code of Federal Regulations
ESRP Employee Safety Reporting Program
CSO Chief Safety Officer
FTA Federal Transit Administration
MAP-21 Moving Ahead for Progress in the 21st Century
MPO Metropolitan Planning Organization
NTD National Transit Database
Part 673 49 CFR Part 673 (Public Transportation Agency Safety Plan)
PTASP Public Transportation Agency Safety Plan
SGR State of Good Repair
SMS Safety Management System
SOP Standard Operating Procedure
SRM Safety Risk Management
TAM Transit Asset Management
U.S.C. United States Code
VRM Vehicle Revenue Miles
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4. SAFETY PERFORMANCE MEASURES AND ANNUAL TARGETS

As part of this Safety Plan, the City of Lodi has established Safety Performance Targets
(SPTs), which will be reviewed and updated annually. These targets are based on the safety
performance measures outlined in the National Public Transportation Safety Plan. The City of
Lodi tracks the following measures for reporting and target-setting purposes: major events,
fatalities, injuries, assaults on transit workers, collisions (vehicular and pedestrian) and
system reliability.

The City of Lodi’s safety performance targets are based on data from the past three fiscal years
(July 2022 — June 2025).

Refer to Appendix B: Safety Performance Measures — Totals and Rates per 100,000 VRM.
This table summarizes the City of Lodi’s total occurrences and calculated rates per 100,000
Vehicle Revenue Miles (VRM) for each safety performance measure during this period.

Safety Performance Measures are defined according to the 2025 National Transit Database (NTD)
Safety and Security Policy Manual (released November 2025).

Safety performance measures used for this plan were sourced from the April 2024 release of the
National Public Transportation Safety Plan, Version 2.

REPORTABLE FATALITIES

Death confirmed within 30 days of a safety event (including suicides). Fatalities that occur
because of illnesses, drug overdoses, or other natural causes (including individuals who are
found deceased) are not reportable.

The City of Lodi has had zero reportable fatalities in the past three years.

The target for the next year, 2026, is zero fatalities.

REPORTABLE INJURIES

Injury: means any harm to persons as a result of an event that requires immediate medical
attention away from the scene. Each person transported away from the scene for medical
attention is a reportable injury, even if the person does not appear to be injured. The injury is
reportable even if they are not transported via ambulance, the reportable event is based on the
immediate requirement for medical attention.

Does not include harm resulting from a drug overdose, exposure to the elements, illness, natural
causes, or occupational safety events occurring in administrative buildings. Illnesses that
require transport away from the scene for medical attention is not reportable if the illness is
unrelated to a safety event.
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If an individual seeks medical care several hours after an event or in the days following an
event, that does not constitute immediate medical transportation away from the scene. This
criterion requires that the individual receive medical attention at a location other than the
location at which the event occurred. This distinction serves to exclude minor first aid or other
minor medical assistance received at the scene.

Persons who are transported away from the scene for the following reasons are not reportable:
o [llness, natural causes, exposure to the elements, intoxication, drug overdose, or mental
health evaluation unrelated to a specific reportable event
e Declarations or allegations of self-harm with no evident injury.

Transit Worker Injuries: Transit worker injuries include any injuries to employees,
contractors, or volunteers performing work on behalf of the transit agency. This encompasses
transit vehicle operators, maintenance and fleet personnel, facility staff, and other transit staff
or contractors.

A reportable transit worker injury is one resulting from a safety or security event occurring on
transit right-of-way or infrastructure, at a revenue facility, at a maintenance facility, during a
transit-related maintenance activity, or involving a transit revenue vehicle, and meeting one
or more NTD reporting thresholds. One of these thresholds includes a single-injury event in
which the worker is transported away from the scene for medical attention.

Common “Other Safety Incident” categories — when the event is not a collision, derailment,
or major security event — include slip, trip, and fall incidents (including contact with a non-
moving vehicle); maintenance-worker injuries; boarding or alighting events; abrupt or
evasive vehicle maneuvers; mobility-device securement issues, and incidents involving stairs,
elevators, or escalators.

The City of Lodi had three injuries meeting this definition in the past three years.

Date Description of Event

9/15/2022 A transit operator fell on the bus ramp while assisting a passenger off
the bus. This qualifies as a transit worker injury because it occurred
during transit-related activities involving a transit revenue vehicle,
and the employee sought immediate medical attention away from
the scene following the incident.

10/10/2023 Passenger requested ambulance due to pain; passenger stated the pain
was from a recent surgery. Event did not meet the Reportable Injury
criteria because injury was due to a passenger condition (surgery) &
unrelated to a transit safety event.

1/20/2024 A transit operator tripped after exiting the bus in the transit station
parking lot, a transit revenue facility. This event qualifies as a transit
worker injury because it occurred during transit-related activities at
a transit revenue facility and the employee sought immediate medical
attention away from the scene following the incident.
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4/22/2024 Passenger was lethargic on bus, fell, and requested ambulance;
passenger stated they had low blood pressure. Event did not meet the
Reportable Injury criteria because injury was due to a passenger
condition (illness) & unrelated to a transit safety event.

9/7/2024 Passenger was found unconscious on the bus during transport and was
transported to the hospital by ambulance. This does not meet the
criteria for a reportable injury, as the loss of consciousness appears
to be due to natural causes or intoxication unrelated to a reportable event.

1/30/2025 A transit employee fell while getting off the bus. This qualifies as a
transit worker injury because it occurred during transit-related
activities while exiting a transit revenue vehicle, and the employee
sought immediate medical attention away from the scene following
the incident.

3/18/2025 A passenger using a mobility scooter tipped over during transport,
causing injuries to two passengers. One passenger was transported by
ambulance to the hospital for medical evaluation, while the other was
treated on-site and did not require transport. This incident qualifies as a
reportable event because it resulted in passenger injuries that required
immediate medical attention away from the scene.

The target for the next year, 2026, is zero injuries.

REPORTABLE MAJOR EVENTS

A Major Event is any safety or security incident that meets one or more of these thresholds
and must be documented in the agency’s Safety Performance Measures.

Fatalities: Any incident resulting in a death within 30 days of the event. More information
under reportable fatalities section.

Injuries: An injury is any injury that occurs during transit-related activities and requires
immediate medical attention away from the scene. Not all injuries are considered major
events. An injury is classified as a major event only if it results in hospitalization, serious
harm, or significant operational impact as defined by PTASP.

Evacuations for Life-Safety Reasons: Any evacuation of passengers or employees due to
an immediate safety hazard, including: fire or smoke, hazardous materials or fuel leaks,
electrical hazards, weapons discharged, bomb threats or suspicious items, security threats, or
off-property hazards affecting transit vehicles or facilities (e.g., nearby gas leak, fire). Self-
evacuations are not automatically reportable unless another threshold (injury, fatality,
property damage) is met.

Property Damage of 325,000 or More: Any event resulting in $25,000 or more in
combined damage to transit or non-transit property, vehicles, equipment, or costs to clear the
scene.
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Collisions: A collision is considered a Major Event when it meets any of the following:
Results in a fatality, injury transport, evacuation, or 325,000+ property damage. Requires
tow-away of a transit or non-transit vehicle. Involves a suicide or attempted suicide with
contact to a transit vehicle causing injury or fatality. Involves an assault or homicide with
contact to a transit vehicle causing injury or fatality. Involves transit equipment (revenue or
non-revenue) and meets any of the above thresholds

Fires: Any fire requiring fire department response that also meets one or more Major Event
thresholds (injury, evacuation, or $25,000+ damage).

The City of Lodi has had twe reportable major events.

Date Description of Event

threshold, can be found in the Collision Rate section below.

10/4/2022 Details for the 10/4/2022 collision, which met the property damage

provided in the Reportable Injuries section.

3/18/2025 Details for the 3/18/2025 incident, which met the injury threshold, are

The target for the next year, 2026, is zero major events.

CoLLISION RATES (NEW)

Collision Rate & Vehicular Collision Rate: A reportable non-rail collision is any collision that results in
one or more of the following:

e Aninjury requiring immediate medical transport from the scene

e A fatality

e An evacuation for life-safety reasons

e Property damage of 525,000 or more

e Towing of the transit or non-transit vehicle
The vehicular collision rate is calculated as the number of reportable collisions per 100,000 Vehicle
Revenue Miles (VRM).

Pedestrian Collision Rate: Includes all reportable collisions involving a person, as defined by the
National Transit Database (NTD), including:

e Pedestrians

e Bicyclists on non-motorized bicycles

e Skateboarders
This rate is also expressed per 100,000 VRM.

The City of Lodi had one collision meeting this criterion in the past three years.

Date Description of Event

property damage exceeded $25,000.

10/4/2022 Operator struck bus wash equipment at the Municipal Services Center,
causing $29,346.22 in damages. The accident was determined to be
preventable. This collision qualifies as a reportable event because the
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The target for next year, 2026, is zero collisions.

ASSAULTS (NEW)

Physical Assaults - An assault in which the attack involves physical contact with the transit worker.
This could include any physical contact with the victim from the attacker's body, a weapon, a
projectile, or other item.

Non-Physical Assaults - An assault in which the attack involves no physical contact with the transit
worker. This could include threats or intimidation that did not result in any physical contact with the
transit worker.

The City of Lodi had two assaults meeting this criterion in the past three years.

Date Description of Event

11/7/2023 Operator informed the passenger of the policy regarding carts and personal

belongings and advised that he could not board with the number of items he
was carrying. The passenger then verbally threatened the operator and struck
the bus window with a shovel, causing it to shatter. This incident is classified
as a non-physical assault.

12/12/2024 The operator advised the passengers of the food and drink policy and

instructed them to deboard. The passengers then made verbal threats toward
the driver, constituting a non-physical assault.

The target for next year, 2026, is zero assaults.

SYSTEM RELIABILITY

Major mechanical failure preventing a vehicle from completing or starting scheduled trip,
defined by average distance between major mechanical failures.

July 2021 — June 2024 July 2022 — June 2025
Mode VRM Major Avg Distance VRM Major Average Distance
Mechanical Between Mechanical Between Failures
Failures Failures Failures
Fixed Route 726,029 61 11,902 776,297 39 19,905
Dial-A-Ride 156,676 8 19,585 162,568 2 81,284

The City of Lodi has an average of 19,905 vehicle revenue miles between major
mechanical failures in fixed route.

The City of Lodi has an average of 81,284 vehicle revenue miles between major
mechanical failures in Dial-A-Ride.

To calculate SPTs, the City of Lodi referred to system safety data, including:
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Accident investigation reports (with causal factor analysis)

Internal safety audits (or reviews)

Injury reports

Safety event reports (including accidents, incidents, and occurrences)

System monitoring (including monthly reports, and testing and inspection records)

LOCATION OF OCCURRENCE

Major events should meet the following location requirements:

Occurs at a transit revenue facility, maintenance facility;

Occurs on transit right-of-way or infrastructure (the underlying framework or structures
that support a public transportation system);

Occurs during a transit-related maintenance activity; or

Involves a transit revenue vehicle.

Safety event location requirements do not include:

Events that occur off transit property where affected persons, vehicles, or objects come to
rest on transit property after the event;
Occupational safety events occurring in administrative buildings;
Deaths that are confirmed to be a result of illness, drug overdose or other natural causes,
outside of a reportable event
Other events (assault, robbery, non-transit vehicle collisions, etc.) occurring at bus stops
or shelters that are not on transit-owned property-unless the event involves either a transit
vehicle or a person boarding/alighting from a vehicle
o Bus stops or shelters owned by municipalities or authorities that also operate
transit systems are not considered “transit-owned” property for the purpose of this
analysis (see the most current annual NTD Reporting Policy Manual for more
detail distinguishing bus stops from facilities);
Collisions that occur while transit personnel are travelling to or from a transit-related
maintenance activity; and
Collisions involving a supervisor car or other non-revenue transit service vehicle
operating on public roads.

MINIMIZING EXPOSURE TO INFECTIOUS DISEASE

The City of Lodi recognizes that infectious diseases can pose a safety risk to employees and
passengers and implements measures to minimize exposure in accordance with guidance from the
CDC, Cal/OSHA, and local public health authorities. Current mitigation measures include
sanitation stations at building entrances and employee areas, driver barriers installed on buses,
remote meeting options to reduce unnecessary in-person interactions, and PPE availability for staff
with masks available to passengers upon request. The agency continuously monitors public health
guidance and evaluates new strategies as needed, integrating these activities into the City of Lodi’s
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Safety Management System (SMS) to ensure ongoing risk assessment, mitigation, and
continuous improvement.

DE-ESCALATION TRAINING (NEW)
The City of Lodi recognizes that interactions with passengers and the public can occasionally
escalate into unsafe situations. To reduce risks and protect both employees and passengers, all
front-line transit staff, including operators, maintenance staff, and other relevant personnel, receive
de-escalation training.

Training includes strategies for communication, conflict resolution, and handling difficult
situations in a safe and professional manner. Methods include instructor-led sessions, scenario-
based exercises, and online modules. Employees complete initial training upon hire and participate
in refresher training annually to maintain skills.

The agency monitors and tracks de-escalation training through its Safety Management System
(SMS) to ensure compliance, assess effectiveness, and identify opportunities for continuous
improvement.

SAFETY PERFORMANCE TARGET COORDINATION

FTA requires City of Lodi to coordinate with the State of California Department of Transportation
(Caltrans) and the regional MPO, San Joaquin Council of Governments (SJICOGQG), in the selection
of state and MPO safety performance targets, to the maximum extent practicable. Pursuant to 49
CFR Part 673.15(a), City of Lodi will make safety performance targets available to Caltrans and
SJCOG to aid in the planning process upon certification of this plan. Additionally, City of Lodi
will transmit performance data against the safety performance targets to Caltrans and SJCOG on
an annual basis.

5. SAFETY MANAGEMENT SYSTEM (SMS)

SMS is a comprehensive, collaborative approach that brings management and labor together to
build on the transit industry’s existing safety foundation to control risk better, detect and correct
safety problems earlier, share and analyze safety data more effectively, and measure safety
performance more carefully. City of Lodi’s SMS focuses on applying resources to risk and is based
on ensuring that the City of Lodi has the organizational infrastructure to support decision-making
at all levels regarding the assignment of resources. Some key parts of City of Lodi’s SMS include:

e Defined roles and responsibilities;

e Strong executive safety leadership;

e Formal safety accountabilities and communication;

e Effective policies and procedures; and

e Active employee involvement

CITY OF LODI, CALIFORNIA REVISED: December 2025 JB 14

147



Public Transportation Agency Safety Plan

Furthermore, City of Lodi’s SMS has four distinct components, which are discussed in subsequent
sections to this Safety Plan:

(1) Safety Management Policy

(2) Safety Risk Management

(3) Safety Assurance

(4) Safety Promotion

5-(1) SAFETY MANAGEMENT POLICY (SMP)

The first component of the City of Lodi’s SMS is the Safety Management Policy, which is the
foundation of the City of Lodi’s safety management system. It clearly states the organization’s
safety objectives and sets forth the policies, procedures, and organizational structures necessary to
accomplish the safety objectives. The Safety Management Policy clearly defines management and
employee responsibilities for safety throughout the organization. It also ensures that management
is actively engaged in the oversight of the system’s safety performance by requiring regular review
of the Safety Management Policy, budget and program by the designated Accountable Executive.

City of Lodi Safety Management Policy (SMP)

Safety is a core value at City of Lodi and managing safety is a core business function. City
of Lodi will develop, implement, maintain, and continuously improve processes to ensure
the safety of our customers, employees, and the public. City of Lodi’s overall safety
objective is to proactively manage safety hazards and their associated safety risk, with the
intent to eliminate unacceptable safety risk in our transit operations.

City of Lodi will:

e (learly, and continuously explain to all staff that everyone working within City of
Lodi must take part and be responsible and accountable for the development and
operation of the Safety Management System (SMS).

e Work continuously to minimize safety risks. Work to comply with and, wherever
possible, exceed legislative and regulatory requirements and standards for
passengers and employees. This includes following best-practice safety
recommendations given by State or Federal agencies (e.g. California Department
of Public Health and Centers for Disease Control and Prevention) to minimize the
exposure or spread of infectious disease

e Work to ensure that all employees are provided appropriate safety information and
training, are competent in safety matters, and assigned tasks commensurate with
duties and skills.

e Reaffirm that responsibility for making our operations safer for everyone lies with
all employees — from executive management to frontline employees. Each manager
is responsible for implementing the SMS in their area of responsibility and will be
held accountable to ensure that all reasonable steps are taken to perform activities
established through the SMS.
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City of Lodi established safety performance targets to help measure the overall
effectiveness of our processes and ensure we meet our safety objectives. City of Lodi will
keep employees informed about safety performance goals and objectives to ensure
continuous safety improvement.

Safety Management Policy Communication

The Safety Management Policy is communicated throughout the Agency, to all employees,
managers, and executives, as well as contractors, and to the Lodi City Council.

This is accomplished through various processes such as:

Workshops/training sessions - Conducted for Senior Management, Directors,
Managers, Supervisors. Once this Plan or any update to this Plan has been signed
by the CEO/General Manager approved by the Board of Directors and certified by
Caltrans it will become standard practice in perpetuity so that SMS becomes
standard business practice. All Union representatives will be kept informed.

New Hire Safety Orientation — All new employees regardless of their classifications
will be trained about their roles and responsibilities pertaining to PTASP and the
principles of SMS.

Safety bulletins, email safety newsletter blasts to staff, toolbox/tailgate safety
meetings and/or safety committee meetings

Employee Safety Reporting Program

City of Lodi implemented a process that allows employees [and contracted employees] to
report safety conditions to senior management, protections for employees who report safety

conditions to senior management. The purpose, description and protections for employees

to report unsafe conditions and hazards are described in the Employee Safety Reporting

Program as below:

Purpose:

a)

b)

To establish a system for City of Lodi employees to identify unsafe conditions or
hazards at work and report them to their department management without fear of
reprisal. However, disciplinary action could result if the condition reported reveals
the employee willfully participated in or conducted an illegal act, gross negligence
or deliberate or willful disregard of regulations or procedures, including reporting
to work under the influence of controlled substances, physical assault of a coworker
or passenger, theft of agency property, unreported safety events, unreported
collisions, and unreported passenger injuries or fatalities.

To provide guidelines for facilitating the timely correction of unsafe conditions or
hazards by City of Lodi management.

Description:

a)

This program provides a method for City of Lodi management to identify, evaluate,
and correct or avoid unsafe conditions or hazards, procedural deficiencies, design
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inadequacies, equipment failures, or near misses that adversely affect the safety of
employees.

Examples of voluntary safety reports may include, but are not limited to:

e Safety hazards in the operating environment (for example, county or city road
conditions),

e Health hazards in the operating environment, especially with regards to the spread
of infectious diseases (for example, lack of adequate personal protection
equipment),

e Policies and procedures that are not working as intended (for example, insufficient
time to complete pre-trip inspection),

e Events that senior managers might not otherwise know about (for example, near
misses), and

e Information about why a safety event occurred (for example, radio communication
challenges).

a) The program also involves recommending corrective actions and
resolutions of identified unsafe conditions or hazards and/or near miss.

b) All employees have the obligation to report immediately any unsafe
conditions or hazards and near miss to their immediate supervisor
/department manager and may do so without fear of reprisal.

c) Unsafe conditions or hazards may also be identified as a result of
occupational injury or illness investigations and/or by accident
investigation.

d) Other means by which hazards may be identified are inspections/audits or
observations made by the supervisors/management staff as referenced in
agency’s Safety Inspection Program.

e) Findings will be published immediately following mitigation actions. If
employee identification is available, direct feedback regarding mitigation
will be provided.

Non-Punitive Reporting Policy

City of Lodi committed to the safest transit operating standards practicable. To achieve
this, it is imperative that City of Lodi have uninhibited reporting of all safety events that
may compromise safe operations. To this end, every employee is responsible for the
communication of any information that may affect the integrity of transit safety. Such
communication must be completely free of any form of reprisal.

City of Lodi will not take disciplinary action against any employee who discloses a safety
event. This policy shall not apply to information received by City of Lodi from a source
other than the employee, or that involves an illegal act, or a deliberate or willful disregard
of rules, regulations, or agency policies or procedures.

City of Lodi’s method of collection, recording, and disseminating information obtained
from transit safety reports has been developed to protect, to the extent permissible by law,
the identity of any employee who provides transit safety information.
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SMP/S Authorities, Accountabilities, and Responsibilities

This Plan has assigned specific SMS authorities, accountabilities, and responsibilities to
the designated Accountable Executive; Chief Safety Officer; Agency’s
Leadership/Executive Management; and Key Staff/Employees as described below:

Accountable Executive

City of Lodi’s Accountable Executive is the Public Works Director. The Public
Works Director is accountable for ensuring that the Agency’s SMS is effectively
implemented throughout the Agency’s public transportation system. The Public
Works Director is accountable for ensuring action is taken, as necessary, to address
substandard performance in the Agency’s SMS. The Public Works Director may
delegate specific responsibilities, but the ultimate accountability for the City of
Lodi’s safety performance cannot be delegated and always rests with the Public
Works Director. The Public Works Director is accountable for ensuring that the
Agency’s SMS is effectively implemented, and that action is taken, as necessary,
to address substandard performance in the Agency’s SMS. The Accountable
Executive may delegate specific responsibilities, but not accountability for City of
Lodi’s safety performance.

The Public Works Director roles include, but are not limited to:

e Decision-making about resources (e.g. people and funds) to support
asset management, SMS activities, and capital investments;

e Signing SMS implementation planning documents;

¢ Endorsing SMS implementation team membership; and

¢ Ensuring safety concerns are considered and addressed in the agency’s
ongoing budget planning process.

e Ensuring transparency in safety priorities: for the Board of Directors and
for the employees.

e Establishing guidance on the level of safety risk acceptable to the

agency.
e Assuring safety policy is appropriately communicated throughout the
agency.
e Other duties as assigned/necessary.
Chief Safety Officer

The Chief Safety Officer has the authority and responsibility for day-to-day
implementation and operation of the City of Lodi’s SMS.

Chief Safety Officer’s Roles include:

e Decision-making about resources (e.g., people and funds) to support
asset management, SMS activities, and capital investments;
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Overseeing the safety risk management program by facilitating hazard
identification, safety risk assessment, and the development and
implementation of safety risk mitigations.

Monitoring safety risk mitigation activities;

Providing periodic reports on safety performance;

Briefing the Accountable Executive and Lodi City Council on SMS
implementation progress;

Planning safety management training; and

Developing and organizing annual audits/reviews of SMS processes and
the Agency Safety Plan to ensure compliance with 49 CFR Part 673
requirements.

Maintaining safety documentation.

Other duties as assigned/necessary.

Key Staff and Frontline Employee Responsibilities

Key Staff for the City of Lodi’s Safety Management System (SMS) includes the
PTASP Safety Manager, Contract General Manager, Contract Safety & Training
Manager, Fleet Superintendent, Facilities Supervisor, and frontline employees,
such as transit vehicle operators, maintenance staff, and other personnel directly
involved in transit operations.

Their responsibilities include:

Implementing the SMS daily within their departments and throughout
the organization.

Communicating safety accountability from frontline employees up to
the Accountable Executive.

Ensuring employees follow working rules, safety procedures, and
regulations relevant to their roles.

Overseeing the safety reporting program, ensuring unsafe conditions
and hazards are reported and addressed promptly.

Providing and maintaining training, certification, and refresher
programs, including de-escalation and job-specific safety training.
Monitoring and promoting passenger, employee, and public safety in all
operations.

Responding to customer complaints and service expectations regarding
safety, frequency, and reliability.

Maintaining and replacing aging facilities, equipment, and
infrastructure as needed to ensure safety.

Collecting, analyzing, and maintaining safety performance data to
identify trends, assess risk, and support safety performance targets.
Participating in hazard identification, risk assessment, and mitigation
processes to reduce safety risks.
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Establishing and maintaining clear lines of safety communication and
accountability throughout the organization.

Supporting the continuous improvement of the SMS through feedback,
audits, and adherence to federal requirements (49 CFR Part 673).

5 —(2) SAFETY RISK MANAGEMENT (SRM)

The second component of the City of Lodi’s SMS is Safety Risk Management, which includes
processes and procedures to provide an understanding of the Agency’s operations and vehicle
maintenance to allow individuals to identify hazards associated with those activities.

City of Lodi has implemented a Safety Risk Management process for all elements of its
transportation system. The Safety Risk Management process includes the following activities:

e Safety hazard identification

e Safety risk
e Safety risk

assessment, and
mitigation.

Safety Hazard Identification

Hazard identification is the first step in the Safety Risk Management process and a key
component. It involves these fundamental safety-related activities: Identifying safety
hazards and their consequences; assessing the risks associated with the consequences of
the hazards; and developing mitigations to reduce the potential consequences of the

identified hazards.

The following is City of Lodi’s methods and processes to identify hazards. The Agency
considers, as a source for hazard identification, data and information provided by an
oversight authority and the FTA. Hazards are identified through a variety of sources,

including:

e Employee safety reporting,

e Review of vehicle camera footage,

e Review of monthly performance data and safety performance targets,

e Observations from supervisors,

e Maintenance reports,

e Comments from customers, passengers, and third parties,

e Safety committee, driver and all-staff meetings,

e Results of audits and inspections of vehicles and facilities,

e Results of training assessments

e Investigations into safety events, incidents and occurrences, and

e Information from FTA and oversight authorities.

e Public health information from public health agencies, such as the CDC.
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When a hazard has been identified, whatever the source, it is reported to the City of Lodi
Chief Safety Officer, who enters it into the Hazard Log. The Chief Safety Officer also may
enter hazards into this log based on reviews of operations and maintenance activities and
procedures.

The Chief Safety Officer will investigate hazards to collect information and determine if
hazards need to be entered into the safety risk assessment process. In following up on
identified hazards, the Chief Safety Officer may:

e Reach out to the reporting party, if available, to gather all known information
about the reported hazard,

e Conduct a walkthrough of the affected area, assessing the possible hazardous
condition, generating visual documentation (photographs and/or video), and
taking any measurements deemed necessary,

e Conduct interviews with employees in the area to gather potentially relevant
information on the reported hazard,

e Review any documentation associated with the hazard (records, reports,
procedures, inspections, technical documents, etc.),

e Contact other departments that may have association with or technical
knowledge relevant to the reported hazard,

e Review any past reported hazards of a similar nature, and

e [Evaluate tasks and/or processes associated with the reported hazard.

City of Lodi’s Chief Safety Officer will then prepare an agenda to discuss identified
hazards and consequences with the Safety Committee during monthly meetings. This
agenda may include additional background on the hazards and consequences, such as the
results of trend analyses, vehicle camera footage, vendor documentation, reports and
observations, or information supplied by FTA or other oversight authorities.

Any identified hazard that poses an immediate risk to transit operations, the health and
safety of employees or the public, or equipment must immediately be brought to the
attention of the Accountable Executive and placed through the Safety Risk Management
process for safety risk assessment and mitigation. Otherwise, hazards will be prioritized
for further Safety Risk Management activity.

Safety Risk Assessment

Safety risk assessment defines the level or degree of the safety risk by assessing the
likelihood and severity of the consequences of hazards and prioritizes hazards based on the
safety risk. The Chief Safety Officer, with assistance from key staff subject matter experts,
is responsible for assessing identified hazards and ratings using the safety risk matrix
below. Prioritizing safety risk provides the Accountable Executive with the information
needed to make decisions about resource application.
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The following matrix, adopted from the TSI Participation Guide — SMS Principles for
Transit, facilitates the ranking of hazards based on their probability of occurrence and
severity of their outcome.

Probability Levels
Description  Level
Frequent A
Probable B
Occasional C
Remote D

Improbable E

Eliminated F

Specific Individual Item

Likely to occur often in the life of an item.

Will occur several times in the life of an
item.
Likely to occur sometime in the life of an
item.

Unlikely, but possible to occur in the life of
an item.

So unlikely, it can be assumed occurrence
may not be experienced in the life of an
item.

Incapable of occurrence. This level is used
when potential hazards are identified and
later eliminated.

Fleet Inventory

Continuously experienced.
Will occur frequently.
Will occur several times.

Unlikely, but can reasonably be expected
to occur.

Unlikely to occur, but possible.

Incapable of occurrence. This level is used
when potential hazards are identified and
later eliminated.

The measuring goes from A to F with A being frequent or likely to occur frequently and E
being improbable or expected that this event will most likely never occur. The designation
F is used when potential hazards are identified and later eliminated.

Severity Levels

Description  Level

Catastrophic 1

Critical 2

Marginal 3

Negligible 4

Mishap Result Criteria

Could Result in one or more of the following: death, permanent total disability,
irreversible significant environmental impact, or monetary loss equal to or exceeding
$10M

Could result in one or more of the following: permanent partial disability, injuries or
occupational illness that may result in hospitalization of at least three personnel,
reversible significant environmental impact, or monetary loss equal to or exceeding $1M
but less than $10M

Could result in one or more of the following: injuries or occupational illness resulting in
one or more lost work day(s), reversible moderate environmental impact, or monetary
loss equal to or exceeding $100k but less than $1M

Could result in one or more of the following: injuries or occupational illness not resulting
in lost work day, minimum environmental impact. Or monetary loss less than $100k.

The Safety Risk Severity Table presents a typical safety risk. It includes four categories to
denote the level of severity of the occurrence of a consequence, the meaning of each
category, and the assignment of a value to each category using numbers. In this table, 1 is
considered catastrophic meaning possible deaths and equipment destroyed and 4 is
considered negligible or of little consequence with two levels in between.

Safety Risk Probability and Safety Risk Severity are combined into the Safety Risk Index
Ranking to help prioritize safety risks according to the table below.

Safety Risk Assessment Matrix ‘
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Catastrophic Critical Marginal Negligible
Probability ¥ 1 3 4
A-Frequent 3A 4A
B- Probable 3B 4B
C-Occasional 3C
D- Remote 3D
E- Improbable 3E

F- Eliminated
Safety Risk Index Ranking
1A, 1B, 1C, 2A, 2B

1D, 2C, 3A, 3B

1E, 2D, 2E, 3C, 3D, 3E, 4A, 4B, Medium Acceptable - with review by management
4C, 4D, 4E

Unacceptable

Serious Undesirable - With management decision required

Acceptable - without review

The Chief Safety Officer documents recommendations regarding hazard rating and
mitigation options and reports this information to the Accountable Executive.

Safety Risk Mitigation

The Chief Safety Officer, assisted by Key Staff subject matter experts, reviews current
safety risk mitigations and establish procedures to 1) eliminate; 2) mitigate; 3) accept
specific risks. Prioritization of safety remediation measures is based on risk analysis and a
course of action acceptable to City of Lodi management.

Safety risks ranked as Unacceptable (High — Red) must be mitigated. All mitigated risks,
including those ranked as Acceptable (Low — Green), undergo regular monitoring to
ensure mitigation strategies remain effective.

Key strategies to minimize the types of risks that potentially exist include:

e Development and deployment of policies and procedures that address known
hazards and risks,

e Discussion of other actions, strategies and procedures that might help safeguard
against unknown/unforeseen risks,

e Training of drivers and other agency staff on all safety policies and procedures,

e Training of drivers and other agency staff on de-escalation techniques, conflict
resolution, and methodologies for handling emergencies, with a focus on
preventing assaults and reducing risk to employees and passengers; and

e Training of drivers and staff on proper and effective use of emergency equipment
and communication technologies and protocol.

e Monitoring and follow-up of all reported assault incidents, including
documentation in the hazard log and review of mitigation effectiveness.

Safety risk mitigations, including those addressing assaults, are tracked and updated in the Hazard
Log by the Chief Safety Officer.
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5—-(3) SAFETY ASSURANCE

The third component of the Agency’s SMS is Safety Assurance, which ensures the performance
and effectiveness of safety risk controls established under safety risk management. Safety
assurance also helps ensure that the organization meets or exceeds its safety objectives through the
collection, analysis, and assessment of data regarding the organization's performance. Safety
assurance includes inspection activities to support oversight and performance monitoring.

The City of Lodi monitors its operations and maintenance protocols and procedures, and any safety
risk mitigations to ensure that it is implementing them as planned. Furthermore, the Agency
investigates safety events and any reports of non-compliance with applicable regulations,
standards, and legal authority. Finally, the Agency continually monitors information reported to
it through any internal safety reporting programs, including the employee safety reporting
program.

Some of the key elements of City of Lodi’s Safety Performance Monitoring and Measurement are
shown below:

Safety Performance Monitoring and Measurement

As part of the Safety Assurance Process, City of Lodi:

e Monitors the system for compliance with, and sufficiency of, the Agency’s
procedures for operations and maintenance through:
o Safety audits,
o Informal inspections,
o Regular review of on-board camera footage to assess drivers and
specific incidents,
Safety surveys,
Employee Safety Reporting Program (ESRP),
Investigation of safety occurrences,
Safety review prior to the launch or modification of any facet of service,
Daily data gathering and monitoring of data relating to the delivery of
service,
Regular vehicle inspections and preventative maintenance, and
o Continuous feedback loop between leadership and all levels of the
agency.

O 0 0O O O

O

e Monitors its operations to identify any safety risk mitigations that may be
ineffective, inappropriate, or were not implemented as intended through:
o Reviewing results from accident, incident, and occurrence
investigations,
o Monitoring employee safety reporting,
o Reviewing results of internal safety audits and inspections, and
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o Analyzing operational and safety data to identify emerging safety
concerns.

Conducts investigations of safety events to identify causal factors:

City of Lodi maintains documented procedures for conducting safety
investigations of events (accidents, incidents, and occurrences, as defined by
FTA) to find causal and contributing factors and review the existing mitigations
in place at the time of the event. These procedures also reflect all traffic safety
reporting and investigation requirements established by California Department
of Motor Vehicles.

The Chief Safety Officer maintains all documentation of City of Lodi’s
investigation policies, processes, forms, checklists, activities, and results. After
an incident, an investigation report is prepared and reviewed by the Chief Safety
Officer, Safety Manager, and contract staff General Manager and Safety and
Training manager to determine:
o If'the accident was preventable or non-preventable
o Personnel require discipline or retraining
o The causal factor(s) indicate(s) that a safety hazard contributed to or was
present during the event; and
o If the accident appears to involve underlying organizational causal
factors beyond just individual employee behavior.

Monitors information reported through any internal safety reporting
programs:

o The Chief Safety Officer routinely reviews safety data captured in
employee safety reports, safety meeting minutes, customer complaints,
and other safety communication channels. When necessary, the Chief
Safety Officer ensures that the issues and concerns are investigated or
analyzed through the safety risk assessment process.

o The Chief Safety Officer also reviews the results of internal and external
reviews, including audits and assessments, with findings affecting
safety performance, compliance with operations and maintenance
procedures, or the effectiveness of safety risk mitigations. The Chief
Safety Officer discusses relevant safety issues and concerns with the
Accountable Executive and executive management and documents the
results of these reviews in the Hazard Log.

In the event of a fatality, the City of Lodi complies with all FTA drug and
alcohol requirements. In California, every driver involved in an accident
that results in death, injury, or property damage over $1000, effective
January 1, 2017, must report the accident on a Report of Traffic Accident
Occurring in California (SR 1) form to DMV. The report forms are available
at www.dmv.ca.gov, by calling 1-800-777-0133, and at CHP and DMV
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offices. Also, under California Vehicle Code §16002(b) the driver of a
vehicle that is owned or operated by a publicly owned or operated transit
system, or that is operated under contract with a publicly owned or operated
transit system, and that is used to provide regularly scheduled transportation
to the general public or for other official business of the system shall, within
10 days of the occurrence of the accident, report to the transit system any
accident of a type otherwise required to be reported pursuant to subdivision
(a) of Section 16000. The City of Lodi requires driver notification to the
City of Lodi immediately and maintains records of any report filed pursuant
to this paragraph.

5 - (4) SAFETY PROMOTION

The fourth component of the Agency’s SMS is Safety Promotion, which includes a combination
of training and communication of safety information to employees to enhance the Agency’s safety
performance. Safety Promotion sets the tone for the SMS and helps City of Lodi to establish and
maintain a robust safety culture. Safety Promotion has two-components: (1) Safety
Communication; and (2) Competencies and Training.

City of Lodi believes safety promotion is critical to the success of an SMS by ensuring that the
entire organization fully understands and trusts its safety policies, procedures, and structure.
Further, safety promotion involves establishing an organizational and workplace culture that
recognizes safety as a core value, training employees in safety principles, and allowing open
communications of safety issues.

Safety Communication & Safety Culture

Positive safety culture must be generated from the top. The actions, attitudes, and decisions
at the policy-making level must demonstrate a genuine commitment to safety. Safety must
be recognized as the responsibility of each employee, with the ultimate responsibility for
safety resting with Executive Management. Employees must trust that they will have
management support for decisions made in the interest of safety, while also recognizing
that intentional breaches of safety will not be tolerated.

The primary goal of safety promotion at City of Lodi is to develop a positive safety culture
that allows the SMS to succeed. A positive safety culture is defined as one which is:

A. An Informed Culture
e Employees understand the hazards and risks involved in their areas of
operation
e Employees are provided with the necessary knowledge, training and
resources
e Employees work continuously to identify and overcome threats to safety

B. A Just Culture
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e Employees know and agree on what is acceptable and unacceptable
behavior

e Human errors must be understood, but negligence and willful violations
cannot be tolerated

C. A Reporting Culture
e Employees are encouraged to voice safety concerns and to share critical
safety information without the threat of punitive action
e When safety concerns are reported, they are analyzed, and appropriate
action is taken

D. A Learning Culture
e Learning is valued as a lifetime process beyond basic-skills training
e Employees are encouraged to develop and apply their own skills and
knowledge to enhance safety
e Employees are updated on safety issues by management, and safety
reports are fed back to staff so that everyone learns the pertinent lessons

City of Lodi communicates safety and safety performance information throughout the
organization that, at a minimum, conveys information on hazards and safety risks relevant
to employees’ roles and responsibilities and informs employees of safety actions taken in
response to reports submitted through an employee safety reporting program.

Ongoing safety communication is critical and City of Lodi ensures communication occurs
up, down, and across all levels of the organization. Any lessons learned are communicated
to all concerned. Management commitment to address safety concerns and hazards is
communicated on a regular basis. Management encourages and motivates employees to
communicate openly, authentically, and without concern for reprisal; ensures employees
are aware of SMS principles and understand their safety-related roles and responsibilities;
conveys safety critical information such as accident data, injuries, and reported safety
concerns and hazards and their resolutions to employees. City of Lodi’s tools to support
safety communication include:

Safety bulletins

Safety notices

Posters

CDs or Thumb drives or online safety video access
Newsletters

Briefings or Toolbox talks

Seminars and workshops

New employee training and refresher training

e Intranet or social media

e Safety Committee Meetings
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Safety promotion activities and processes include the following:

- Monthly Transit Operations Contractor Safety meetings and postings for
drivers

- California Transit Indemnity Pool (CalTIP) field service days

Competencies & Training

Executive Management ensures that all employees attend the training provided to
understand their specific roles and responsibilities for the implementation of SMS. City of
Lodi provides SMS training in the following areas:

All Employees:
e Understanding of Safety Performance Targets
e Understanding of fundamental principles of SMS
e Understanding of Safety Reporting Program — Reporting unsafe conditions and
hazards/near misses
e Understanding of their individual roles and responsibilities under SM'S

Managers and Supervisors

Understanding of Safety Risk Management

Understanding of Safety Assurance

Understanding of Safety Promotion

Understanding of their individual roles and responsibilities for SMS

Executive Management:
e Understanding of management commitment to and support of all SMS activities.

All employees are required to acquire the competencies and knowledge for the consistent
application of their skills as they relate to safety performance objectives. City of Lodi
dedicates resources to conduct effective safety-related skill training. The scope of the
safety training is appropriate to each employee’s individual safety-related job
responsibilities and their role in SMS. Components of City of Lodi’s skill-related training
include:

¢ Conducting training needs analyses to ensure that the right information is being
taught to the right employees using the most efficient training methods.

e Communicating purpose, objectives, and outcome.

¢ Ensuring relevant content by directly linking training to the trainee’s job
experiences so trainees are more motivated to learn.

e Using active hands-on demonstrations and practice to demonstrate skills that are
being taught and provide opportunities for trainees to practice skills.

¢ Providing regular feedback during hands-on practice and exercises.
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e Reinforcing training concepts in the post-training work environment by giving
employees opportunities to perform what they’ve learned.

City of Lodi’s comprehensive safety training program applies to all City of Lodi employees
and contract staff directly responsible for safety, including:

e Bus vehicle operators,

e Dispatchers,

e Maintenance technicians,

e Managers and supervisors,

e Agency Leadership and Executive Management,
e Chief Safety Officer, and

e Accountable Executive

City of Lodi dedicates resources to conduct a comprehensive safety training program, as
well as training on SMS roles and responsibilities. The scope of the safety training,
including annual refresher training, is appropriate to each employee’s individual safety-
related job responsibilities and their role in the SMS.

Basic training requirements for City of Lodi employees, including frequencies and
refresher training, are documented in City of Lodi’s Safety Training Matrix and the City
of Lodi Employee Handbook. Operations safety-related skill training includes the
following:

e New-hire bus vehicle operator classroom and hands-on skill training,

e Bus vehicle operator refresher training,

¢ Bus vehicle operator retraining (recertification or return to work),

e (lassroom and on-the-job training for dispatchers,

e (lassroom and on-the-job training for operations supervisors and managers, and

e Accident investigation training for operations supervisors and managers. Vehicle
maintenance safety-related skill training includes the following:

¢ Ongoing vehicle maintenance technician skill training,

e Ongoing skill training for vehicle maintenance supervisors,

e Accident investigation training for vehicle maintenance supervisors,

e Ongoing hazardous material training for vehicle maintenance technicians and
supervisors, and,

e Training provided by vendors.

e City of Lodi’s Accountable Executive and Agency Leadership and Executive
Management team must complete FTA’s SMS Awareness online training.

e City of Lodi conducts refresher training quarterly during employee safety
meetings.
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6. DOCUMENTATION

Pursuant to 49 CFR Part 673.31, City of Lodi maintains records related to this Safety Plan and
Safety Management System (SMS) implementation for a minimum of three years. These
documents include but are not limited to:

e The implementation of the SMS
e The programs, policies and procedures used to carry out this Agency Safety Plan
e The results from SMS processes and activities

City of Lodi will make these documents available to FTA Region 9, Caltrans, and other Federal
and state agencies upon request.
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7. APPENDICES

Appendix A: Staff Safety Roles Organizational Chart

Appendix B: Safety Performance Measures — Totals and Rates per 100,000 VRM
Appendix C: Documentation of City Council PTASP Approval

Appendix D: Record of Revisions
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APPENDIX A

Appendix A — Safety Roles in Organizational Chart

CITY OF LODI
PTASP PROGRAM

CITY OF LODI

CITY COUNCIL

Vacant

City Manager

Katie Lucchesi

City Attorney

Sean Nathan

Arnel Clegg

Facilities Superintendent
Facilities Maintenance

Interim Public Works Director
PTASP Accountable Executive

Julia Tyack

Transportation Manager
PTASP Chief Safety Officer

Matthew Sinclair

Fleet Superintendent
Fleet Maintenance

Jessica Bozzie

Transportation Coordinator
PTASP Safety Manager

|| Contract General Manager

([ Contract Safety & Training Manager ||

Bus Operator - Safety Committee

Quarterly/Annual Rotation
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Appendix B: Safety Performance Measures — Totals and Rates per 100,000 VRM

July 2022 - June 2025

MAJOR EVENTS FATALITIES INJURIES ASSAULTS SYSTEM RELIABILITY
4b. Rate of
Vehicle L 2.1: Transit Aa: Assaults Assaults on
Mode of Transit 1a: Major | 1b: Major . 1.1.1: Pedestrian Collision Rate | Vehicular . 2b: Fatality . N L B 3.1: Transit Worker Injury Rate | on Transit B S
. Revenue 1.1: Collision Rate (NEW) L 2a: Fatalities Worker Fatality | 3a: Injuries | 3b: Injury Rate Transit 5: System Reliability
Service . Events Event Rate (NEW) Collision Rate (NEW) Workers
Miles VRM Rate (NEW) Rate (NEW) (NEW) Workers
(NEW)
Total# of Rate per 100k Total # of Avg. distance
Total # of Total # of Reportable VRM (Same as  [Total # of Total # of Reportable Total # of Major [between major
Reportable Rate per 100K [Reportable  |Rate per 100k [Pedestrian 1.1: Collision ~ [Reportable Rate per 100K Reportable Total # of worker Assaults on Rate per 100k i i
Events VRM Collisions VRM Collisions Rate per 100k VRM|Rate) Fatalities VRM Rate per 100k VRM _ [Injuries Rate per 100K VRM |injuries Rate per 100k VRM|Transit Workers |VRM failures failures
Fixed Route Bus Mode
(MB) 776,297 1.00 0.13 1.00 0.13 0.00 0.00 0.13 0.00 0.00 0.00! 0.00 0.00! 2.00 0.26 2.00 0.26 39.00 19,905.05|
Demand
Response/ADA
Paratransit Mode (DR) 162,568 1.00 0.62 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.62 1.00 0.62 0.00 0.00 2.00 81,284.00|

Table Updated December 2025



Appendix C -
Documentation of City Council PTASP 2020 Approval

RESOLUTION NO. 2020-130

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING
CITY OF LODI PUBLIC TRANSPORTATION AGENCY SAFETY
PLAN AND AUTHORIZING PUBLIC WORKS DIRECTOR TO

WHEREAS, the City of Lodi's Public Transportation Agency Safety Plan (PTASP) is a
requirement for Federal Transit Administration (FTA) funding and was developed in accordance
with FTA's final rule for PTASPs, 48 CFR Part 637, as authorizec by the Moving Ahead for
Progress in the 21%! Century Act (MAP-21); and

WHEREAS, the final rule requires transit operators develop and implement a PTASP
based on the Safety Management System (SMS) approach; and

WHEREAS, SMS is the formal, top-down, organization-wide approach to managing
safety risk and assuring the effectiveness of a transit agency's safety risk mitigation, including
systematic procedures, practices, and policies and is meant to ensure a formalized, proactive,
and data-driven approach to safety risk management; and

WHEREAS, the City's Public Works Director will be identified as Lodi's PTASP
Accountable Executive, responsible for carrying out the Agency Safety Plan and ensuring
effective implementation of the program throughout the City’s transit system and the City's
Transportation Manager will be identified as Lodi's PTASP Chief Safety Officer, responsible for
day-to-day implementation and operation of the City of Lodi's SMS; and

WHEREAS, staff recommends approving City of Lodi Public Transportation Agency
Safety Plan and authorizing Public Works Director to execute Public Transportation Agency
Safety Plan.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve
City of Lodi Public Transportation Agency Safety Plan and authorizes the Public Works Director
to execute Public Transportation Agency Safety Plan; and

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol
Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to
the above-referenced document(s) that do not alter the compensation or term, and to make
clerical corrections as necessary.

Dated: June 17, 2020

| hereby certify that Resolution No. 2020-130 was passed and adopted by the City
Council of the City of Lodi in a regular meeting held June 17, 2020, by the following vote:

AYES: COUNCIL MEMBERS ~ Chandler, Mounce, Nakanishi, and Mayor Kuehne
NOES: COUNCIL MEMBERS - None
ABSENT: COUNCIL MEMBERS - None
ABSTAIN: COUNCIL MEMBERS — None

SR rreela 477. arsso

PAMELA M. FARRIS
Assistant City Clerk

2020-130
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Appendix C -
Documentation of City Council PTASP 2023 Approval

RESOLUTION NO. 2023-285

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING
2023 CITY OF LODI PUBLIC TRANSPORTATION AGENCY
SAFETY PLAN UPDATE

WHEREAS, the City of Lodi’'s Public Transportation Agency Safety Plan (PTASP) is a
requirement for Federal Transit Administration (FTA) funding and was developed in accordance
with FTA’s final rule for PTASPs, 49 CFR Part 637, as authorized by the Moving Ahead for
Progress in the 215t Century Act (MAP-21); and

WHEREAS, the Lodi City Council approved the City of Lodi Public Transportation Agency
Safety Plan and authorized the Public Works Director to execute Public Transportation Agency
Safety Plan (Resolution No. 2020-130); and

WHEREAS, to remain compliant with FTA’'s PTASP program requirements, the City of
Lodi is updating its plan to reflect new Safety Performance Targets and updates to SMS
procedures; and

WHEREAS, staff recommends that the City Council approve the updated City of Lodi
Public Transportation Agency Safety Plan.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve
the updated City of Lodi Public Transportation Agency Safety Plan and authorizes the
Public Works Director to execute the Public Transportation Agency Safety Plan; and

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol
Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to
the above-referenced document(s) that do not alter the compensation or term, and to make
clerical corrections as necessary.

DATED: December 20, 2023

| hereby certify that Resolution No. 2023-285 was passed and adopted by the City
Council of the City of Lodi in a regular meeting held December 20, 2023, by the following vote:

AYES: COUNCIL MEMBERS - Bregman, Hothi, Nakanishi, Yepez, and
Mayor Craig
NOES: COUNCIL MEMBERS - None

ABSENT: COUNCIL MEMBERS - None
ABSTAIN: COUNCIL MEMBERS - None

Qoo N iad

OLIVIA NASHED
City Clerk
2023-285
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Appendix C -
Documentation of City Council PTASP 2024 Approval

RESOLUTION NO. 2024-183

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING 2024 CITY OF
LODI PUBLIC TRANSPROTATION AGENCY SAFETY PLAN UPDAT

WHEREAS, the City of Lodi's Public Transportation Agency Safety Plan (PTASP) is a
requirement for Federal Transit Administration (FTA) funding and was developed in accordance
with FTA'’s final rule for PTASPs, 49 CFR Part 637, as authorized by the Moving Ahead for
Progress in the 21 Century Act (MAP-21); and

WHEREAS, the Lodi City Council approved the City of Lodi Public Transportation Agency
Safety Plan and authorized the Public Works Director to execute Public Transportation Agency
Safety Plan (Res. No. 2020-130); and

WHEREAS, to remain compliant with FTA's PTASP program requirements, the City of
Lodi is updating its plan to reflect new Safety Performance Targets; and

WHEREAS, staff recommends that the City Council approve the updated City of Lodi
Public Transportation Agency Safety Plan.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve
updated City of Lodi Public Transportation Agency Safety Plan and authorizes the Public Works
Director to execute Public Transportation Agency Safety Plan.

Dated: November 6, 2024

| hereby certify that Resolution No. 2024-183 was passed and adopted by the City
Council of the City of Lodi in a regular meeting held November 6, 2024, by the following vote:

AYES: COUNCIL MEMBERS - Bregman, Hothi, Nakanishi, and Mayor Craig
NOES: COUNCIL MEMBERS - None
ABSENT: COUNCIL MEMBERS - Yepez
ABSTAIN: COUNCIL MEMBERS —None
OLIVIA NASHED

City Clerk

2024-183
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APPENDIX D

RECORD OF REVISIONS

Revision Number and Updates
Complete history of successive versions of this plan

Revision Section/Pages
Details Date Issued
No. Affected
1. Pg.5 10 & 11; Revised plan review and update language; 9/20/2021
App. A Revised 'major mechanical failure' SPTs; Revised
organizational chart with new employees
2. Pg. 3, 10 &11; Updated Chief Safety Officer due to staffing 8/8/2022
App. A change; Revised Safety Performance Targets
(SPTs); Revised organizational chart with new
employees
3. pg_ 4-6 8 9-11 Under section “3. DEFINITIONS AND ACRONYMS,” 1 0/30/2023
added:
13-14,18, App' A, “CDC — Center for Disease Control and Prevention” &
App. B, App. C 12/20/2023
Under section “4. Safety Performance Targets (SPTs),” (COU ncil
added: Approval)
) Key safety performance goal pertaining to the
minimization of exposure to infectious disease.
. Outlined several ongoing strategies that were
implemented/developed via the PTASP Safety
Management System, that contributes to
minimizing exposure to infectious disease.
. Updated Safety Performance Targets (SPTs)
Section “5 — (1) Safety Management Policy:”
. Added compliance to best-practice safety
recommendations of State or Federal Agencies,
especially when considering exposure or spread of
infectious disease.
. When describing voluntary safety reports, added
health hazards with regards to infectious disease.
Section “5 — (2) Safety Risk Management”:
. City added public health agencies (e.g. CDC) as a
source of safety hazard information.
Organizational Chart:
(] Updated new City Manager, City Attorney, and
Fleet Superintendent. Updated job titles.
4. pg. 9-12 Under Section 4. “Safety Performance Targets (SPTs):” 10/2/2024
. Updated reference to the 2024 NTD Safety & &
Security Policy Manual (previously 2023 edition).
. Clarified exclusion criteria for reportable fatalities 11/6/2024
in Section 4, "Safety Performance Targets (SPTs)." (COUNCIL
. Clarified exclusion criteria for reportable injuries
and added a table for near-threshold injuries APPROVAL)
during the analysis period.
. Clarified and expanded criteria for reportable
safety events, including exclusions. Added a table
of safety event occurrences during analysis
period.
12
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APPENDIX D

2.

. Updated Safety Performance Targets (SPTs) with
FY23-24 data.

. Added subsection on Location of Occurrence,
clarifying criteria for reportable events based on
location.

Organizational Chart:
[ Updated new City Manager and job titles.

5. Pg. 3, 8-14, 19,
Appen. A, Appen.
B, Appen. C

Appendices & Terminology

Appendix A — Staff Safety Roles Organizational Chart:
Updated to reflect current key personnel and job titles,
including the City Manager, PTASP Accountable
Executive, and PTASP Safety Manager, with
corresponding updates throughout the document.
Appendix B — Safety Performance Measures: Added to
encompass all data; table removed from body of
document.

Appendix C — Added documentation of Plan approval
from the November 2024 City Council resolution.
Terminology: Changed “safety event” to “major event”
throughout the document.

Section 3 — Definitions & Acronyms

Added definitions to address new measures and PTASP
requirements.

Section 4 — Safety Performance Measures and Annual Targets

New Measures: Added reporting, definitions, and
targets for the following:
O  Collision Rate
Pedestrian Collision Rate
Vehicular Collision Rate
Transit Worker Fatality Rate
Transit Worker Injury Rate
Assaults on Transit Workers
O  Rate of Assaults on Transit Workers

O O O0OO0OO0

Reportable Major Events:

O  Revised Definition: Updated the major
events definition to include fires and other
relevant incidents, simplifying the section for
easier readability.

O  Cross-References: Linked two major event
incident details to the corresponding
Collision and Injury subsections for clarity.

Location of Occurrence: Removed “rail yard” from
locations and added a subsection excluding bus stops or
shelters from “transit-owned” property.

Minimizing Exposure to Infectious Disease: Revised to
address overall prevention, rather than COVID-19-
specific measures.

De-Escalation Training: Added a new section
addressing training requirements for staff.

Section 5 — Safety Management System (SMS)

Key Staff Section: Revised to explicitly include frontline
employee roles and responsibilities.

Safety Risk Mitigation: Updated to include measures
addressing assaults and de-escalation techniques.

December 2025

Accountable Executive Signature

Date
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RESOLUTION NO. 2026-

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING 2025 CITY OF
LODI PUBLIC TRANSPORTATION AGENCY SAFETY PLAN UPDATE

WHEREAS, the City of Lodi’'s Public Transportation Agency Safety Plan (PTASP) is a
requirement for Federal Transit Administration (FTA) funding and was developed in accordance
with FTA’s final rule for PTASPs, 49 CFR Part 637, as authorized by the Moving Ahead for
Progress in the 21st Century Act (MAP-21); and

WHEREAS, the Lodi City Council previously approved the City of Lodi Public
Transportation Agency Safety Plan and authorized the Public Works Director to execute the plan
(Res. No. 2020-130); and

WHEREAS, to remain compliant with FTA PTASP requirements, the City of Lodi has
updated the Plan to incorporate new requirements, Safety Performance Measures and Targets,
and updated operating data; and

WHEREAS, Staff recommends that the City Council approve the updated City of Lodi
Public Transportation Agency Safety Plan.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve
the updated City of Lodi Public Transportation Agency Safety Plan and authorizes the Public
Works Director to execute the updated Public Transportation Agency Safety Plan on behalf of the
City; and

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol
Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to
make minor revisions to the above-referenced document(s) that do not alter the compensation or
term, and to make clerical corrections as necessary.

Dated: February 4, 2026

I hereby certify that Resolution No. 2026- was passed and adopted by the City
Council of the City of Lodi in a regular meeting held February 4, 2026, by the following votes:

AYES: COUNCIL MEMBERS -

NOES: COUNCIL MEMBERS —

ABSENT: COUNCIL MEMBERS -
ABSTAIN: COUNCIL MEMBERS —

OLIVIA NASHED
City Clerk

2026-
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AGENDA ITEM C.5

City o

2 odi

CALIFORNIA
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COUNCIL COMMUNICATION

AGENDA TITLE:
Approve Specifications and Authorize Advertisement for Bids for Rental and Cleaning of Uniforms for Certain
Field and Warehouse Employees (PW)

MEETING DATE:
February 4, 2026

PREPARED BY:
Interim Public Works Director

RECOMMENDED ACTION:
Approve specifications and authorize advertisement for bids for rental and cleaning of uniforms for certain field
and warehouse employees.

BACKGROUND INFORMATION:

A uniform service has been used for the rental and cleaning of uniforms for certain field and warehouse
employees since 1992. The current contract was awarded in 2021 and all extensions included in the contract
have been exhausted. The current contract expires on June 30, 2026.

The new contract will again include uniforms for Facilities Services, Fleet Services, Streets, Water/\Wastewater,
Parks division employees and for certain staff at the Surface Water Treatment Plant, White Slough Water
Pollution Control Facility, and Community Center, as provided in the memorandums of understanding. Rags,
towels, and floor mats used in the various shops and buildings will also be part of this contract.

The specifications are on file in the Public Works Department. The planned bid opening date is March 4,
2026.

STRATEGIC VISION:
3A. Fiscal Health: Promote City's transparency & fiscal fluency.

FISCAL IMPACT:
The uniform service contract is an annual budgeted expense.

FUNDING AVAILABLE:

Contract will be budgeted and paid out of the various department’s operating accounts (10051000, 65055000,
30156001, 53053001, 53053003, 56052001, 56052005, 20072300, 20073001, 20072202, 20072203,
20071402).
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AGENDA ITEM C.6
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COUNCIL COMMUNICATION

AGENDA TITLE:
Consider Adopting a Resolution Approving the Allocation of Public Benefit Funds of $15,870 from District 1
Non-Profit Funds to Lodi Sister City Committee (Total $15,870) (CLK)

MEETING DATE:
February 4, 2026

PREPARED BY:
Olivia Nashed, City Clerk

RECOMMENDED ACTION:
Consider adopting a resolution approving the allocation of public benefit funds of $15,870 from District 1 Non-
Profit Funds to Lodi Sister City Committee.

BACKGROUND INFORMATION:

On June 4, 2025, as part of the Fiscal Year (“FY”) 2025-2026 annual budget, the City Council voted to add
$100,000 to the City Council budget. These funds are evenly distributed among the five Council Members,
giving each member $20,000 to support non-profits that benefit the Lodi community.

On July 2, 2025, the City Council adopted Resolution No. 2025-120, approving the Non-Profit Fund Policy as
shown in Attachment 1(“Policy”’). The Policy outlines the process and guidelines for submitting Proposal
Letters from non-profit organizations, review and recommendations of allocations and final approval by
Council Members and the full City Council.

The Lodi Sister City Committee has submitted a Proposal Letter (Attachment 2), which has been reviewed by
the City Clerk and found in compliance with the guidelines set within the Policy. Council Member Nakanishi
has reviewed the merits and needs of the proposed projects or activities and desires to donate $15,870 to Lodi
Sister City Committee from the District 1 Non-Profit Funds.

LODI SISTER CITY COMMITTEE

The Lodi Sister City Committee (“Committee”) was established in 1961. The Lodi Sister City Committee is a
non-profit, all volunteer civic organization affiliated with Sister Cities International and the City of Lodi. A vital
part of the Lodi community since 1961, the Committee spent more than 69 years building global friendships
and fostering cross-cultural understanding, specifically with Lodi, California’s sister cities - Kofu, Japan and
Lodi, ltaly.

Council Member Nakanishi requests that Council adopt a resolution approving the allocation of public benefit
funds of $15,870 from District 1 Non-Profit Funds to the Lodi Sister City Committee.

STRATEGIC VISION:
8B. Public Well-Being: Partner with other entities to provide outreach, education and activities to engage
diverse cultures and communities.

City of Lodi Page 1 of 2 Printed on 1/30/2026
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COUNCIL COMMUNICATION

FISCAL IMPACT:
There is a fiscal impact of $15,870 to the City Council Non-Profit Fund for District 1.

FUNDING AVAILABLE:
Council Non-Profit Fund District 1 - 10005001.72611

City of Lodi Page 2 of 2 Printed on 1/30/2026
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RESOLUTION NO. 2025-120
A RESOLUTION OF THE LODI CITY COUNCIL ADOPTING A POLICY FOR

WHEREAS, the City Council recognizes the significant contributions made by non-profit
organizations, and expressed a desire to establish a Council discretionary fund to support non-
profit projects benefitting the City of Lodi and its residents; and

WHEREAS, at the June 4, 2025, Regular Council meeting, as part of the Fiscal Year (“FY”)
2025-2026 annual budget, the City Council voted to added $100,000 to the City Council budget,
to be distributed evenly across the five Council Districts ($20,000 per District); and

WHEREAS, the intent of such funds is to establish a City Council Non-Profit Fund (“Non-
Profit Fund”), that allows each City Councilmember to allocate their designated funds to qualifying
non-profits that address unmet needs and benefit the Lodi community; and

WHEREAS, the City Council directed staff to draft a policy for Council consideration on
the Non-Profit Fund and staff has prepared the attached proposed Council Non-Profit Fund Policy
to establish guidelines for the use for these funds and to provide a uniform structure for the
submission of requests and allocation of funding awards from the Council Non-Profit Fund.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve
and adopt the Council Non-Profit Fund Policy, attached heretofore as Exhibit A to this Resolution.

Dated:  July 2, 2025

| hereby certify that Resolution No. 2025-120 was passed and adopted by the City Council
of the City of Lodi in a regular meeting held July 2, 2025, by the following votes:

AYES: COUNCIL MEMBERS - Craig-Hensley, Hothi, Nakanishi and
Mayor Bregman

NOES: COUNCIL MEMBERS - None
ABSENT: COUNCIL MEMBERS - Yepez

ABSTAIN: COUNCIL MEMBERS - None —

,?D(\, IVIA NASHED
City Clerk

2025-120
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PURPOSE

To provide a uniform structure for the submission of requests and allocation of the
Council Non-Profit Fund (“Non-Profit Fund”) to local non-profits, and to establish
guidelines for the for the authorized use of these funds.

POLICIES REGARDING NON-PROFIT FUNDS:

1.

The City Manager, as part of the proposed budget each year, may allocate up
to $20,000 for each Council District into the Non-Profit Fund. In years the City
budget is not structurally balanced, there may be a reduced amount or no
allocation into the Non-Profit Fund for this purpose.

The City Clerk will maintain and track the uses of the Non-Profit Fund by each
Council District.

Unspent dollars in the Non-Profit Fund will not be carried forward in the
following fiscal year. The City Clerk shall provide a Non-Profit Fund balance
report at the beginning of third quarter of each fiscal year, to provide an
opportunity for Council Members to make recommendations for allocations
before the end of the fiscal year.

. A Councilmember, upon review of the merits and needs of the proposed

projects or activities, will direct the City Clerk to prepare recommendations for
the Council’s review and consideration regarding the use of the Non-Profit
Fund. Allocations from the Non-Profit Fund must be approved by a simple
majority vote of the Council.

Council approval of Non-Profit allocations should be based on the following:

a. Funding requests must align with the City Council Strategic Vision and
requests should describe how they comply with the Council’s Goals and
City policies.

b. Non-Profit Funds can be used as start-up funds for community programs
or activities benefitting the community within the City of Lodi.

c. The recommended projects or activities will primarily result in public
benefit within the City limits.

d. The recommended projects or activities can have a nexus to City operated
or funded programs.

e. Funding for projects or activities is a one-time allocation and shall not be
considered ongoing funding support.

f. Any organization receiving funding must agree to be audited or present
progress reports to Council as required by the City.
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V.

g. Funds cannot be allocated on a retroactive basis.
h. Organizations receiving these funds must attest that they will not be used
for political, discriminatory, or any unlawful purposes.

6. Council Members may identify projects or activities proposed to be funded by
the Non-Profit Fund, to be included as part of the upcoming budget. Once
identified, the City Manager will include these projects and/or activities as part
of the proposed budget to be considered by the City Council during final budget
hearing. If approved, these projects and/or activities will not require a separate
Council review and will be implemented by appropriate City staff. Projects not
approved in the annual adopted budget will require a separate Council item
and be approved by a simple maijority vote of the City Council.

LEVINE ACT AND CAMPAIGN DISCLOSURE REQUIREMENTS

The Levine Act, California Government Code Section 84308, was enacted to prevent
conflicts of interest by restricting public officials from participating in decisions
involving entities from which they received campaign contributions. Under the Levine
Act, as may be amended from time to time, if a public official has received
contributions of more than $500, from a party involved in a decision within the previous
12 months, they must disclose the contribution and recuse themselves from
participating in the decision.

Pursuant to the Levine Act, Council Members who receive campaign contributions of
$500 or more from organizations, including an organization’s board members and/or
officers, who are requesting funding must comply with the Levine Act.

ADMINISTRATION AND REPORTING

To address the need for a uniform process and ensure compliance with City of Lodi
policies and procedures, the following requirements are set forth for the submission,
processing, and award of grants from the Non-Profit Fund.

1. Non-profit organizations, that wish to apply for allocations from the Non-Profit
Fund, must submit a letter (“Proposal Letter”) to a City Council Member or City
Clerk, providing the following details:

Contact name, phone, and email

Full legal name of organization

Complete address of the organization

Description of Organization

Mission Statement

Federal Tax Status: 501(c)(3) or other

List of current Board members and officers, if any
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Brief description of the project/program and how it relates to the City
Council’s Strategic Vision and one or more of Council’s Goal

Funding amount requested and how it relates to overall
project/program financial plan

Objectives for the requested funding

Performance indicators/Measurement of success

Communities that will benefit from use of the requested funds

Any additional information relevant to the request

2. Written justification must be provided for organizations that have received Non-
Profit Funds in prior years.

Proposal Letters must include the total Non-Profit Funds received in
prior years and the reason for requesting additional funding.

For funding requests to organizations located outside the City’s limits,
Proposal Letters must include explanation of local benefit.

3. The City Clerk shall agendize an item for Council review and approval, providing
all relevant information for the City Council to review the submitted non-profit
Proposal Letters and make a well-informed decision regarding the allocation
request(s).

4. If approved by the City Council, the successful non-profit organizations shall
submit quarterly status reports to the City Clerk for the life of the project.

As part of each quarterly financial cycle, the City Clerk will report
activity of these funds to the City Council summarizing all awarded
Non-Profit Funds and available balances.

These recommendations aim to enhance procedural consistency, transparency, and
compliance in the administration of award from the Non-Profit Fund.
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LODI SISTER CITY COMMITTEE es1.1961
KOFU, JAPAN LODI, ITALY

December 15, 2025

Ms. Olivia Nashed, City Clerk
Office of the City Clerk

P. O. Box 3006

Lodi, CA 95241-1910

Dear Ms. Nashed:

Attached is the Sister City Committee’s Proposal Letter for funding request
under the City Council Non-Profit Fund for the Lodi Lake Park Peace Garden
Project for your review and recommendation for allocation to the City
Council.

We are delighted to submit this document under the auspices of Council
Member Dr. Alan Nakanishi who requested that we submit the Proposal
Letter directly to you at his request. It is Councilman’s Nakanishi’s wish that
the Sister City Committee submit this Proposal Letter.

The City Council Non-Profit Fund represents a wonderful opportunity for the
Sister City Committee to achieve its goal of reconstructing the Japanese
Garden at Lodi Lake Park for the benefit of the City of Lodi residents, park
visitors, and the Parks, Recreation & Cultural Services Department.

Sincerely,

ill Hinke, President

Lodi Sister City Committee

ZINFANDEL CAPITAL OF THE WORLD .
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LODI SISTER CITY COMMITTEE est.1961 MEMBER 2025
KOFU, JAPAN LODI, ITALY S 7Y,
AN AT\O
PROPOSAL LETTER

CITY OF LODI CITY COUNCIL
NON -PROFIT FUND

Contact name, phone, and email:
Bill Hinkle,President, 209-986-7535, bhinkle41@gmail.com

Full legal name of organization:
Lodi Sister - City Committee, Inc.

Complete address of the organization:
Lodi Sister City Committee,Office of City Clerk, 221 W. Pine Street, P. 0.
Box 3006, Lodi, CA 95241-1910.

Description of Organization:

The Lodi Sister City Committee was established in 1961. Although a brief
school scrapbook exchange took place with Lodi, Italy in 1958 on the
occasion of the Italian city’s 800" year, a more active relationship with Kofu,
Japan began in 1964 when Lodi representatives went to Kofu for the City’s
75" Anniversary.

Since then, gifts of Tokay grapevines to Kofu; of a miniature shrine and a
granite marker and cherry trees for Lodi’s Kofu Park; a student art exchange
with Lodi Italy; and numerous visits and letters between both cities have
marked over 60 years of sister city relationships between Lodi, Italy and
Kofu, Japan. The Lodi Sister City Committee meets bimonthly at the Lodi
Japanese Community Hall, 210E. Elm St.

The Lodi Sister City Committee is a non-profit, all volunteer civic 4
organization affiliated with Sister Cities International and the City of Lod&

ZINFANDEL CAPITAL OF THE WORLD .
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We leverage San Joaquin County’s diversity and resources to cultivate
partnerships with two international Sister Cities. We invite residents of Lodi
and surrounding communities to join us in our mission to promote
connections and celebrate differences through our programs. We focus
primarily on exchange programs, cultural enrichment, service projects, and
sustainability initiatives such as our Annual Crab Feed. We also coordinate
official visits to and from our sister cities, and when our local leaders travel
abroad to strengthen our global relationships.

A sister city is a broad-based, officially approved, long-term partnership
between two communities in two countries. A sister city becomes official
with a signing ceremony of the top-elected officials of the two local
jurisdictions, following approval by the local city councils. Sister city
partnerships have the potential to carry out the widest possible diversity of
activities of any international program, including every type of municipal,
business, professional, educational, and cultural exchange or project.

Mission Statement:

“The Lodi Sister City Committee was established in 1961 to promote the
ideals of offering exciting opportunities for involvement in international
relations through exchanges of persons, products, and ideas through cultural,
educational, technical, professional, municipal, youth, and sports exchanges.
Lodi’s Sister Cities are Kofu, Japan and Lodi, Italy.”

Federal Tax Status: 501 (c) (3) or other:

Lodi Sister City Committee, Inc is a non-political, tax exempt 501 (c) (3)
organization promoting peace through people to people diplomacy as a
charitable and educational organization exempt under section 501 (c) (3) of
the Internal Revenue Code in a determination letter issued in February 1968.
Its Federal Employer Identification Number (FEIN) is 94-6174007.

List of current Board members and officers, if any:
1. Officers:
President, Bill Hinkle; Vice President, Julie Myrah; Recording Secretary,
Michiko Oye; Treasurer, Jeanne Stoller.
2
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2. Board Members, Honorary Members, Supporting
Organization/Business Members:

Lynn & Susanne Benbrook; Dr. Pete Hetzner; Susan Ferrero; Hugh Metcalf;
Dr. Ron & Michiko Oye; Bill Hinkle; Jeanne Stoller; Yoshiko Kim; Judy
Mazza; Steve & Janet Manildi; Dr. Alan & Susan Nakanishi; Kenney
Okumura; Michael & Helen Spencer; David Phillips, Michael David Winery,
Supporting Organization/Business; Julie Myrah, Supporting
Organization/Business; Visit Lodi California , Supporting
Organization/Business; Kirk Smith, Velvet Grill & Creamery, Honorary
Member/ Supporting Organization/Business; Vicki Fujii, Honorary Member;
Mayor, City of Lodi, ex-officio, Honorary President/Member.

Brief description of the project/program and how it relates to the City
Council’s Strategic Vision and one or more of Council’s Goal:

1. Project/Program Description:

The Lodi Sister City Committee’s community project is to rebuild or
“revitalize” the Japanese Garden located at L.odi Lake Park, 1101 West
Turner Road, that was removed with the construction of a rock swale pond
between Lodi Lake, and the Mokelumne River. The project site is adjacent to
and between the north restroom building, and the large redwood tree located
on the north side of Lodi Lake Park south of the parking lot across from the
Ron Williamson Youth Area.

The Committee retained a Japanese Garden landscape architect to develop a
comprehensive Japanese Garden Lodi Lake Park Master Plan. The Sister City
Committee chose to name the garden “The Lodi Peace Garden that bridges
Kofu, Japan with Lodi, California.”

The project plan includes a Japanese style bridge, a 245 foot long, 4 feet
wide, 4 inch deep pathway leading from the redwood tree around next to the
rock swale pond over the bridge across the park to the parking lot curb next
to the fire hydrant. The Peace Garden Master Plan requires 108 trees and

3
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plants to include (12) Japanese Maples and (3) Black Pine trees; 74 rocks to
include moss rock, flagstone, stepping stones, grey smooth stones, and black
rock in a variety of sizes and shapes; a large etched Stonehenge rock park
sign ; 2 benches; and 3 Japanese stone garden lanterns. The park’s rock
swale pond is incorporated into the plan with water certain times of the year.

2. How it relates to the City Council’s Strategic Vision and one or more
of Council’s goal:

The Sister City Committee’s decision to construct the Lodi Lake Peace
Garden project will serve to advance the Council’s achievement of its
Strategic Vision within four (4) of its eight strategic priorities, and is directly
aligned with the City Council’s Strategic Vision in the following (4) four
strategic priorities and related milestones:

Strategic Priorities Milestones
#2) Economic Development: (F) Repurpose and revitalize existing assets.

#5) Infrastructure: (B) Promote adaptive reuse of existing
properties.

#6) Parks: (B) Expand, develop and maintain Lodi Lake
to meet or exceed industry standards.

# 8)Public Well-Being: (A) Increase opportunities for physical,

recreational, and cultural activities.

Since the placement of the Japanese style bridge at the project site in October
2021, it has been observed that citizens of Lodi, and visitors outside of Lodi,
have repeatedly used the bridge for portrait photography often taken by
professional photographers. Furthermore, the bridge has become a special
visual attraction.

Together, the Peace Garden project will serve to revitalize and enhance the
Park Department’s rock swale pond as well as Lodi Lake Park itself; thereby,
restoring the original Japanese Garden constructed at the site, by Mr. Jiro
Sasaki, a Sister City Committee founder, prior to the construction of the

4
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rock swale pond. The site will be symbolic of a Japanese style garden known
as a “Stroll Style” which is walked through and appreciated from many
different vantage points. It will also represent a “Courtyard Style” to include
the use of vertical rocks, dry landscape constructed streams, stepping stones,
bridges, trees, stone lanterns and other functional elements.

The Japanese Garden site will be designed as a low maintenance project as
much as possible for the Parks Department’s maintenance crews. The
Committee’s funding request will facilitate its start-up funds needed to assure
the project’s successful completion as a public benefit for the City of Lodi
and its residents.

Funding amount requested and how it relates to overall project/program
financial plan:
1.Funding Amount Requested:
Plants/Trees & Miscellaneous Garden Items: $14,660
California Sales Tax @8.25 % 1,210
Grand Total Non-Profit Fund Request : $15,870

2.How It Relates to overall Project/Program Financial Plan:

The following two categories of items: Plants/Trees and Miscellaneous
Garden Items, represent the funds requested and how they relate to the
overall project’s financial plan:

PLANTS/TREES: TYPE NUMBER SIZE(gal) PRICE COST

Prunus Subhirtella “pendull” 1 15 $125 $ 125
Pinus Thumbergii (black pine) 3 15 350 1,050
Cycas Revoluta Sago Palm 2 15 90 180
Acer Palmgtum Dissectum 2 5 90 180
Camella Sasanqua 7 5 38 266
Azalea 18 2 24 432
Pittosporum Tobira creamdemt 18 1 12 216
Pittosporum Tenulfolum diamond 19 2 40 760
Pinus Mugo Valley Cushion 2 2 25 50
Acer Palmatum “Bloodgood” 3 15 215 645
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PLANTS/TREES: TYPE  NUMBER SIZE (gal) PRICE COST

Juniperus Procumbens “Nana” 5 1 $30 $ 150
Hakonechloa Macra “Aureola” 6 1 13 78
Pryopteris Erythosor “autum fern” 9 1 15 135
Acer Palmelum “greenlaceleaf” 1 15 140 140
Iris Ensata “Japanese Iris” 5 1 not available
Acer Palmatum “Viridis” lace leaf 1 5 180 180
Acer Palmatum-Seiruyu” green 5 15 275 1,375
Juniperus Chinensis bonsai 1 5 33 33
Total: Plants & Trees: 108 $5,995
MISCELLANEOUS GARDEN ITEMS COST
(1) Lodi Peace Garden Stonehenge Etched Rock Park Sign $7,000
(2) Rustic Wood Textured Concrete Bench w/metal legs 490
(1) Japanese Granite Pagoda Lantern 25”x 10” 458
(1) Japanese Granite Pagoda Lantern 18”x 14” 357
(1) Japanese Concrete Pagoda Lantern 26” x 11” 360
Total Miscellaneous Garden Items: 6 $8,665

The Plants/Trees category represents the most significant direct cost category
for expenses not withstanding the Garden Rock Engraved Sign. We have
been told that the rocks, pathway, and bender board will be donated items
such that they are not included in this Proposal Letter.The Miscellaneous
Garden items remain as critical direct cost expense items. The Council Non-
Profit Fund Request For Funds is a critical feature for the overall construction
of the project and for its ultimate success.

Objectives for the requested funding:
The Lodi Sister City Committee was encouraged to submit a funding request
as a 501 (c) (3) non-profit organization for the City Council Non-Profit Funds
to facilitate the achievement of the Sister City Committee’s Lodi Lake Peace
Garden project, as well as contributing to the Lodi Parks Department’s Lodi
Lake Park redevelopment program.

6
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Project objectives are to utilize the funds for the initiation, development, and
replacement of the original Japanese garden with a symbolic Peace Garden as
well as to “enhance” and “revitalize” the park’s rock swale pond, and Lodi
Lake Park for the benefit of the citizens of the city.

Performance indicators/Measurement of success:

1. Performance Indicators:

The Sister City Committee will provide progress and expenditure reports by
program category to the City Clerk on the achievements selected in the
proposal in addition to the required quarterly status reports to include the
activity of the funds and available balances.

It is understood and agreed that the receipt of funds from the Non-Profit Fund
will require the Committee to agree to be audited or present progress reports,
and or quarterly status reports for the life of the project to the City Clerk, and
will attest that funds will not be used for political, discriminatory, or any
unlawful purposes.

2. Measurement of success:

The Sister City Committee currently retains the Lindstrom Accountancy
Corporation, 2291 W. March Lane, Stockton, California for purposes of
Federal and State of California Financial Reports. It would be the intent of
the Committee to utilize the services of Lindstrom Accountancy Corporation
where deemed necessary for full and accurate disclosure of financial and
progress reports, and to assist with related measurements necessary for the
project’s successful completion.

Communities that will benefit from use of the requested funds:

Sister City programs/projects are unique in that they inherently involve three
main sectors in a community: local government, business, and a wide variety
of citizen volunteers.

The Sister City Committee collaborated with Mr. Steve Virrey, Parks &
Properties Superintendent, Department of Parks and Recreation, with the
7
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installation of the Japanese style bridge in 2021; with assembly of a few of
the original lava rocks; with the preservation of some of the original garden
artifacts; and with the development of the Committee’s Master Plan for the
Peace Garden. The City Parks Department will benefit in terms of the
Department’s Strategic Vision - Park Priorities, and the selected milestones
associated with the completion of this project.

Lodi Lake Park, perhaps the most heavily visited city park within the city’s
park system by Lodi’s citizens, will significantly benefit from the
development of the Peace Garden. Many of the park’s visitors who now
frequently visit the park, and outside visitors to the park, have already been
attracted to the Japanese Style bridge.

Mayor Yuichi Higuchi of Kofu, Japan and city staff are very excited about the
Japanese Peace Garden project, and are thrilled to learn that it is now well
underway. They want the Committee to keep them updated on its future
development.

On September 2, 2025, the Sister City Committee representatives presented
the Master Plan for the Peace Garden at the Parks and Recreation
Commission’s Board Meeting. The commissioners gave the Committee their
approval and full support for The Lodi Peace Garden project.

The Committee has received support for the project with assurance of
assistance from Friends of Lodi Lake Interest Group, and Tree Lodi indicated
they would be willing to assist the Committee with planting of the trees at the
Lodi Lake Peace Garden. Tree Lodi has worked with the Sister City
Committee in the past with the planting of cherry trees at Kofu Park.

The Lodi Youth Commission is in the process of setting priorities for spring
service projects, and events in which there is some interest for lake cleanup
and/or community garden projects. The Japanese Garden project was
presented at the Commission’s meeting as a future service project in 2026 for
their member youths.

8
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RESOLUTION NO. 2026-

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING THE AWARD OF
PUBLIC BENEFIT FUNDS OF $15,870 FROM THE DISTRICT 1 NON-PROFIT
FUND TO THE LODI SISTER CITY COMMITTEE (TOTAL $15,870)

WHEREAS, on June 4, 2025, as part of the Fiscal Year (“FY”) 2025-2026 annual budget,
the City Council voted to add $100,000 to the City Council budget. These funds are evenly
distributed among the five Councilmembers, giving each member $20,000 to support non-profits
that benefit the Lodi community; and

WHEREAS, on July 2, 2025, the City Council adopted Resolution No. 2025-120,
approving the Non-Profit Fund Policy included as Attachment 1 (“Policy”). The Policy outlines the
process and guidelines for submitting Proposal Letters from non-profit organizations, review and
recommendations of allocations by Councilmembers, and final approval by the full City Council,
and

WHEREAS, the Lodi Sister City Committee submitted a Proposal Letter as shown in
Attachment 2 (“Proposal”), which has been reviewed by the City Clerk and found in compliance
within the Policy guidelines; and

WHEREAS, Council Member Nakanishi reviewed the merits and needs of the Lodi Sister
City Committee’s proposed projects or activities in the Proposal and desires to allocate public
benefit funds to the Lodi Sister City Committee from the District 1 Non-Profit Funds, in the amount
of $15,870.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby:

1. Find that the mission and goals of Lodi Sister City Committee complies with the
Policy, Council’s strategic vision, and that the activities described in the Proposal
will provide public benefit for the City of Lodi and its residents.

2. Approve the total allocation of public benefit funds of $15,870 from District 1 Non-
Profit Funds to Lodi Sister City Committee, subject to compliance with the Policy.

3. Direct the Lodi Sister City Committee to provide quarterly reports to the City Clerk
on the use of the non-profit funds received as described in the Proposal, and the
City Clerk shall then also share a summary of this reported activity to the City
Council quarterly to ensure procedural consistency, transparency, and compliance
with the Non-Profit Fund Policy.

Dated: February 4, 2026

I hereby certify that Resolution No. 2026- was passed and adopted by the City
Council of the City of Lodi in a regular meeting held February 4, 2026, by the following votes:

AYES: COUNCIL MEMBERS —

NOES: COUNCIL MEMBERS —
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ABSENT:

ABSTAIN:

COUNCIL MEMBERS -

COUNCIL MEMBERS —

OLIVIA NASHED
City Clerk

2026-
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COUNCIL COMMUNICATION

AGENDA TITLE:
Consider Adopting a Resolution Approving the Allocation of Public Benefit Funds of $4,130 from District 1 Non-
Profit Funds to Lodi Boys and Girls Club (Total $4,130) (CLK)

MEETING DATE:
February 4, 2026

PREPARED BY:
Olivia Nashed, City Clerk

RECOMMENDED ACTION:
Consider adopting a resolution approving the allocation of public benefit funds of $4,130 from District 1 Non-
Profit Funds to Lodi Boys and Girls Club.

BACKGROUND INFORMATION:

On June 4, 2025, as part of the Fiscal Year (“FY”) 2025-2026 annual budget, the City Council voted to add
$100,000 to the City Council budget. These funds are evenly distributed among the five Council Members,
giving each member $20,000 to support non-profits that benefit the Lodi community.

On July 2, 2025, the City Council adopted Resolution No. 2025-120, approving the Non-Profit Fund Policy as
shown in Attachment 1(“Policy”’). The Policy outlines the process and guidelines for submitting Proposal
Letters from non-profit organizations, review and recommendations of allocations and final approval by
Council Members and the full City Council.

The Lodi Boys and Girls Club has submitted a Proposal Letter (Attachment 2), which has been reviewed by
the City Clerk and found in compliance with the guidelines set within the Policy. Council Member Nakanishi
has reviewed the merits and needs of the proposed projects or activities and desires to donate $4,130 to Lodi
Boys and Girls Club from the District 1 Non-Profit Funds.

LODI BOYS AND GIRLS CLUB

The Lodi Boys & Girls Club (“Club”) has been serving youth since 1963. The Club has a bold vision that
success is within the reach of every child. They believe every boy and girl deserves: a safe place to learn and
grow; ongoing relationships with caring adult professionals; life-enhancing programs; character-developing
experiences; and hope for their future. The Lodi Boys & Girls Club is a member of the Boys & Girls Clubs of
America, which has over 4000 affiliated Clubs. The national affiliation offers input and guidance about how to
best serve members.

Council Member Nakanishi requests that Council adopt a resolution approving the allocation of public benefit
funds of $4,130 from District 1 Non-Profit Funds to Lodi Boys and Girls Club.

STRATEGIC VISION:
8B. Public Well-Being: Partner with other entities to provide outreach, education and activities to engage
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diverse cultures and communities.
8D. Public Well-Being: Focus on youth education and mentorship to foster positive life choices.

FISCAL IMPACT:
There is a fiscal impact of $4,130 to the City Council Non-Profit Fund for District 1.

FUNDING AVAILABLE:
Council Non-Profit Fund District 1 - 10005001.72611
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RESOLUTION NO. 2025-120
A RESOLUTION OF THE LODI CITY COUNCIL ADOPTING A POLICY FOR

WHEREAS, the City Council recognizes the significant contributions made by non-profit
organizations, and expressed a desire to establish a Council discretionary fund to support non-
profit projects benefitting the City of Lodi and its residents; and

WHEREAS, at the June 4, 2025, Regular Council meeting, as part of the Fiscal Year (“FY”)
2025-2026 annual budget, the City Council voted to added $100,000 to the City Council budget,
to be distributed evenly across the five Council Districts ($20,000 per District); and

WHEREAS, the intent of such funds is to establish a City Council Non-Profit Fund (“Non-
Profit Fund”), that allows each City Councilmember to allocate their designated funds to qualifying
non-profits that address unmet needs and benefit the Lodi community; and

WHEREAS, the City Council directed staff to draft a policy for Council consideration on
the Non-Profit Fund and staff has prepared the attached proposed Council Non-Profit Fund Policy
to establish guidelines for the use for these funds and to provide a uniform structure for the
submission of requests and allocation of funding awards from the Council Non-Profit Fund.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve
and adopt the Council Non-Profit Fund Policy, attached heretofore as Exhibit A to this Resolution.

Dated:  July 2, 2025

| hereby certify that Resolution No. 2025-120 was passed and adopted by the City Council
of the City of Lodi in a regular meeting held July 2, 2025, by the following votes:

AYES: COUNCIL MEMBERS - Craig-Hensley, Hothi, Nakanishi and
Mayor Bregman

NOES: COUNCIL MEMBERS - None
ABSENT: COUNCIL MEMBERS - Yepez

ABSTAIN: COUNCIL MEMBERS - None —

,?D(\, IVIA NASHED
City Clerk

2025-120
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PURPOSE

To provide a uniform structure for the submission of requests and allocation of the
Council Non-Profit Fund (“Non-Profit Fund”) to local non-profits, and to establish
guidelines for the for the authorized use of these funds.

POLICIES REGARDING NON-PROFIT FUNDS:

1.

The City Manager, as part of the proposed budget each year, may allocate up
to $20,000 for each Council District into the Non-Profit Fund. In years the City
budget is not structurally balanced, there may be a reduced amount or no
allocation into the Non-Profit Fund for this purpose.

The City Clerk will maintain and track the uses of the Non-Profit Fund by each
Council District.

Unspent dollars in the Non-Profit Fund will not be carried forward in the
following fiscal year. The City Clerk shall provide a Non-Profit Fund balance
report at the beginning of third quarter of each fiscal year, to provide an
opportunity for Council Members to make recommendations for allocations
before the end of the fiscal year.

. A Councilmember, upon review of the merits and needs of the proposed

projects or activities, will direct the City Clerk to prepare recommendations for
the Council’s review and consideration regarding the use of the Non-Profit
Fund. Allocations from the Non-Profit Fund must be approved by a simple
majority vote of the Council.

Council approval of Non-Profit allocations should be based on the following:

a. Funding requests must align with the City Council Strategic Vision and
requests should describe how they comply with the Council’s Goals and
City policies.

b. Non-Profit Funds can be used as start-up funds for community programs
or activities benefitting the community within the City of Lodi.

c. The recommended projects or activities will primarily result in public
benefit within the City limits.

d. The recommended projects or activities can have a nexus to City operated
or funded programs.

e. Funding for projects or activities is a one-time allocation and shall not be
considered ongoing funding support.

f. Any organization receiving funding must agree to be audited or present
progress reports to Council as required by the City.
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V.

g. Funds cannot be allocated on a retroactive basis.
h. Organizations receiving these funds must attest that they will not be used
for political, discriminatory, or any unlawful purposes.

6. Council Members may identify projects or activities proposed to be funded by
the Non-Profit Fund, to be included as part of the upcoming budget. Once
identified, the City Manager will include these projects and/or activities as part
of the proposed budget to be considered by the City Council during final budget
hearing. If approved, these projects and/or activities will not require a separate
Council review and will be implemented by appropriate City staff. Projects not
approved in the annual adopted budget will require a separate Council item
and be approved by a simple maijority vote of the City Council.

LEVINE ACT AND CAMPAIGN DISCLOSURE REQUIREMENTS

The Levine Act, California Government Code Section 84308, was enacted to prevent
conflicts of interest by restricting public officials from participating in decisions
involving entities from which they received campaign contributions. Under the Levine
Act, as may be amended from time to time, if a public official has received
contributions of more than $500, from a party involved in a decision within the previous
12 months, they must disclose the contribution and recuse themselves from
participating in the decision.

Pursuant to the Levine Act, Council Members who receive campaign contributions of
$500 or more from organizations, including an organization’s board members and/or
officers, who are requesting funding must comply with the Levine Act.

ADMINISTRATION AND REPORTING

To address the need for a uniform process and ensure compliance with City of Lodi
policies and procedures, the following requirements are set forth for the submission,
processing, and award of grants from the Non-Profit Fund.

1. Non-profit organizations, that wish to apply for allocations from the Non-Profit
Fund, must submit a letter (“Proposal Letter”) to a City Council Member or City
Clerk, providing the following details:

Contact name, phone, and email

Full legal name of organization

Complete address of the organization

Description of Organization

Mission Statement

Federal Tax Status: 501(c)(3) or other

List of current Board members and officers, if any
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Brief description of the project/program and how it relates to the City
Council’s Strategic Vision and one or more of Council’s Goal

Funding amount requested and how it relates to overall
project/program financial plan

Objectives for the requested funding

Performance indicators/Measurement of success

Communities that will benefit from use of the requested funds

Any additional information relevant to the request

2. Written justification must be provided for organizations that have received Non-
Profit Funds in prior years.

Proposal Letters must include the total Non-Profit Funds received in
prior years and the reason for requesting additional funding.

For funding requests to organizations located outside the City’s limits,
Proposal Letters must include explanation of local benefit.

3. The City Clerk shall agendize an item for Council review and approval, providing
all relevant information for the City Council to review the submitted non-profit
Proposal Letters and make a well-informed decision regarding the allocation
request(s).

4. If approved by the City Council, the successful non-profit organizations shall
submit quarterly status reports to the City Clerk for the life of the project.

As part of each quarterly financial cycle, the City Clerk will report
activity of these funds to the City Council summarizing all awarded
Non-Profit Funds and available balances.

These recommendations aim to enhance procedural consistency, transparency, and
compliance in the administration of award from the Non-Profit Fund.
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LODI
BOYS & GIRLS CLUB

OFFICERS

Cathy Metcalf
Chairperson
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Lupe Munoz
Treasurer
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Secretary
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Blake Burnham
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Steve Ding

Claire Forsythe
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Kerry Heckman

Dr. Elizabeth Johnson
Cinthya Oseguera
Andrea Pemberton
Sherri Schenone
Eric Shaw

Adriana Tenbrink

LIFE MEMBERS
Fred Weybret
Mike Stokes

Executive Director

Roger Coover
ed@bgclodi.com

Lodi Boys & Girls Club
275 Poplar Street
Lodi, CA 95240
209-334-2697
www.bgclodi.com

AUG 2 5 2025

August 26, 2025

City Clerk
City of Lodi
221 West Pine Street

Lodi, CA 95240

To: City Clerk, Ramon Yepez, & City Council
Re: Nonprofit Funding Proposal
From: Roger Coover, Lodi Boys & Girls Club

Grant Request — General Operating Support
The mission of our Club is directly aligned with these council goals:

e Partnering with public and private entities to provide outreach, education, and
activities that engage diverse cultures and communities.

» Focusing on youth education and mentorship to foster positive life choices.

For more than five years, our Club has experienced growing community support.
However, this year we are facing a challenge. While foundations and businesses
often provide funding for equipment or facility improvements, the heart of our
work—our professional staff—remains underfunded. These staff members are the
mentors, tutors, and role models who build trusted relationships with local youth.
They are the people who are changing the lives of Lodi youth every day.

To sustain these essential roles, we depend on fundraising events and donations
from families and local businesses. Earlier this year, our financial outlook was
steady. Unfortunately, this summer’s fundraising campaign fell short by $50,000
compared to previous years, resulting in a $70,000 deficit between May and July.
With economic uncertainty and rising costs impacting household giving, we are at
risk of reducing the very services our community depends on most.

This is why we are requesting $10,000 in general operating support. These
funds will help sustain our ability to maintain professional staff and ensure every
child who walks through our doors has access to safe, supportive, and enriching
programs.

Over the past year, more than 470 local children have participated in our after-
school and summer programs. From homework help, mentoring, STEM, art,
healthy habits, and recreation to community service, our Club provides
opportunities that build confidence, character, and skills for life.
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Ninety percent of the kids we serve qualify for reduced or free school meals. Our members come from a
wide range of ethnic and economic backgrounds. Beyond youth development, our club provides peace of
mind to working parents, knowing their children are in a safe, affordable, and nurturing environment when
school is out.

Our programs have been proven to enhance our members' success in school and life, as evidenced
by our annual anonymous surveys conducted locally and at clubs nationwide. By investing in our Club,
you are investing in the future of Lodi. Together, we are providing a safe environment for kids to learn,
grow, and reach their full potential.

Thank you for your consideration and for extending these new funding opportunities to local nonprofit
organizations. We are ready to provide additional information you might need to assist your decision
process.

Respectfully submitted,

Roger Coover
Executive Director
ED@bgclodi.com — 209-334-2697

Lodi Boys and Girls Club, Inc.
EIN# 94-1570121

Lodi Boys & Girls Club
275 Poplar Street
Lodi, CA 95240

Our mission: “To enable and inspire all young people, especially those who need us most, to reach
their full potential as productive, caring, responsible citizens”.
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Internal Revenue Service
Department of the Treasury

P. O. Box 2508
Date: February 6, 2007 ' Cincinnati, OH 45201
Person to Contact:
LODI BOYS AND GIRLS CLUB INC Paul Perry 31-07423
PO BOX 244 Customer Service Representative
LODI CA 95241 Toll Free Telephone Number:

877-829-5500
Federal Identification Number:
94-1570121 :

Dear Sir or Madam:

This is in response to your request of February 8, 2007, regarding your organization'’s tax-
exempt status.

In January 1965 we issued a determination letter that recognized your organization as
exempt from federal income tax. Our records indicate that your organization is currently
exempt under section 501(c)(3) of the Internal Revenue Code. '

Our records indicate that your organization is also classified as a public charity under
sections 509(a)(1) and 170(b)(1)(A)(vi) of the Internal Revenue Code.

Our records indicate that contributions to your organization are deductible under section
-170 of the Code, and that you are qualified to receive tax deductible bequests, devises,
transfers or gifts under section 2055, 2106 or 2522 of the Internal Revenue Code.

If you have any questions, please call us at the telephone number shown in the heading of
this letter. '

Sincerely,

Wb

Michele M. Sullivan, Oper. Mgr.
Accounts Management Operations 1
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RESOLUTION NO. 2026-

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING THE AWARD OF
PUBLIC BENEFIT FUNDS OF $4,130 FROM THE DISTRICT 1 NON-PROFIT
FUND TO THE LODI BOYS AND GIRLS CLUB (TOTAL $4,130)

WHEREAS, on June 4, 2025, as part of the Fiscal Year (“FY”) 2025-2026 annual budget,
the City Council voted to add $100,000 to the City Council budget. These funds are evenly
distributed among the five Councilmembers, giving each member $20,000 to support non-profits
that benefit the Lodi community; and

WHEREAS, on July 2, 2025, the City Council adopted Resolution No. 2025-120,
approving the Non-Profit Fund Policy included as Attachment 1 (“Policy”). The Policy outlines the
process and guidelines for submitting Proposal Letters from non-profit organizations, review and
recommendations of allocations by Councilmembers, and final approval by the full City Council,
and

WHEREAS, the Lodi Boys and Girls Club submitted a Proposal Letter as shown in
Attachment 2 (“Proposal”), which has been reviewed by the City Clerk and found in compliance
within the Policy guidelines; and

WHEREAS, Council Member Nakanishi reviewed the merits and needs of the Lodi Boys
and Girls Club’s proposed projects or activities in the Proposal and desires to allocate public
benefit funds to Lodi Boys and Girls Club from the District 1 Non-Profit Funds, in the amount of
$4,130.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby:

1. Find that the mission and goals of Lodi Boys and Girls Club complies with the
Policy, Council’s strategic vision, and that the activities described in the Proposal
will provide public benefit for the City of Lodi and its residents.

2. Approve the total allocation of public benefit funds of $4,130 from District 1 Non-
Profit Funds to Lodi Boys and Girls Club, subject to compliance with the Policy.

3. Direct Lodi Boys and Girls Club to provide quarterly reports to the City Clerk on the
use of the non-profit funds received as described in the Proposal, and the City
Clerk shall then also share a summary of this reported activity to the City Council
guarterly to ensure procedural consistency, transparency, and compliance with the
Non-Profit Fund Policy.

Dated: February 4, 2026

I hereby certify that Resolution No. 2026- was passed and adopted by the City
Council of the City of Lodi in a regular meeting held February 4, 2026, by the following votes:

AYES: COUNCIL MEMBERS —

NOES: COUNCIL MEMBERS —
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ABSENT:

ABSTAIN:

COUNCIL MEMBERS -

COUNCIL MEMBERS —

OLIVIA NASHED
City Clerk

2026-
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AGENDA ITEM C.8

COUNCIL COMMUNICATION

AGENDA TITLE:
Post for a Vacancy and an Expiring Term on the Lodi Improvement Committee (CLK)

MEETING DATE:
February 4, 2026

PREPARED BY:
Maria Ditmore, Deputy City Clerk

RECOMMENDED ACTION:
Post for a Vacancy and an Expiring Term on the Lodi Improvement Committee

BACKGROUND INFORMATION:
There is one vacancy on and one expiring term on the Lodi Improvement Committee. It is recommended that
the City Council direct the City Clerk to post for these vacancies until filled.

Government Code Section 54970 et seq. requires that the City Clerk post for vacancies to allow citizens
interested in serving to submit an application.

POSTINGS:

Lodi Improvement Committee

Vacancy Term to expire March 2, 2028
Janavi Sharma Term to expire March 1, 2026

STRATEGIC VISION:
Not applicable.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Not applicable.
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AGENDA TITLE:

Set Public Hearing for February 18, 2026 to Consider Introduction of Ordinance Amending Lodi Municipal
Code Chapter 13.20 “Electrical Service” Section 13.20.240 Schedule G1-General Service-Group 1
Commercial/Industrial and Section 13.20.250 Schedule G2-General Service-Group 2 Commercial/Industrial
(EV)

MEETING DATE:
February 4, 2026

PREPARED BY:
Melissa Price, Assistant Electric Utility Director

RECOMMENDED ACTION:

Set Public Hearing for February 18, 2026 to consider introduction of ordinance amending Lodi Municipal Code
Chapter 13.20 “Electrical Service” Section 13.20.240 Schedule G1-General service-Group 1
commercial/industrial and Section 13.20.250 Schedule G2-General service-Group 2 commercial/industrial.

BACKGROUND INFORMATION:

On October 15, 2025, City Council received a presentation from Lodi Electric Utility (LEU) staff regarding the
Community Benefits Incentive Discount (CBID), a 30 percent discount applied to eligible non-profit entity’s
monthly electric charges.

City Council provided direction to LEU to revise applicable sections of the Lodi Municipal Code (LMC) as it
relates to both the funding source and eligibility criteria associated with the CBID. This update was necessary
as the CBID had not been reviewed since originally approved by the City Council in 1996.

In general, City Council requested that eligibility criteria be both clarified and broadened. Staff are proposing
the following revised eligibility criteria and will present in more detail as part of the public hearing scheduled for
February 18, 2026:

1. Removal of the requirement that eligible non-profits must have received Community Development
Block Grant Funds within the past two years.

2. Proof of Internal Revenue Service recognized 501 (c)(3) status.

3. Certification that eligible non-profit entity serves low-income populations - defined as at or below 60
percent of median income - or populations residing in a Disadvantaged Community as defined by
CalEnviroScreen or similar criteria determined by LEU.

4. Certification that eligible non-profit entity and its principals are not debarred, suspended, or otherwise
excluded from participation in federal assistance programs, as verified through SAM.gov.

5. Proof that eligible non-profit entity is in good standing with the California Secretary of State.

Customers receiving the discount will be subject to an annual eligibility review.

In addition, LEU will no longer fund the discount from operations but rather Public Benefits Funding designated
for low-income assistance programs.
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On October 27, 2025, LEU sent a letter to all customers currently receiving the CBID informing them of the
proposed changes and providing them information on how they might provide comment as part of the public
hearing process. None of these customers have contacted LEU as of the date of preparation of this agenda
item.

STRATEGIC VISION:
3A. Fiscal Health: Promote City's transparency & fiscal fluency.

FISCAL IMPACT:
The total annual CBID is less than $30,000 for 14 customer accounts. Expansion of the benefit will depend on
the number of eligible non-profit entities who qualify under the new criteria.

FUNDING AVAILABLE:
LEU maintains sufficient fund balance in its Public Benefits Fund 504 to support low-income programs.
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AGENDA TITLE:
Receive Update from Lodi Senior Citizens Commission (PRCS)

MEETING DATE:
February 4, 2026

PREPARED BY:
Neel Singh, Recreation Manager

RECOMMENDED ACTION:
Receive update from Lodi Senior Citizens Commission.

BACKGROUND INFORMATION:

The Lodi Senior Citizens Commission (“Commission”) aims to strengthen its connection with the City Council
and the community. To achieve this, the Commission will provide regular updates to the City Council,
highlighting their community activities.

These updates will be provided by PowerPoint presentation, Attachment 1, by Commission members, covering
the following areas:

1. Vision: Explanation of the Commission’s vision and its alignment with the City Council's Strategic
Vision.

2. Goals: Overview of the Commission’s goals and how they align with the objectives of the Master Plan
for Aging.
3. Accomplishments: Summary of key achievements, including the Senior Café.

4. Upcoming Events: Information about upcoming senior events organized by the Commission.

5. Partnerships: Details on collaborations with local organizations, including University of the Pacific and
the LOEL Center.

Additionally, there will be updates from LOEL Center on their latest programs and initiatives. This structured
approach ensures that the City Council and the community are well-informed about the Commission's efforts
to support and engage Lodi’s senior citizens.

STRATEGIC VISION:
8B. Public Well-Being: Partner with other entities to provide outreach, education and activities to engage
diverse cultures and communities.

FISCAL IMPACT:
Not applicable.
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FUNDING AVAILABLE:
Not applicable.
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Lodi Senior Citizens Commission
2025 Goals Presentation

Commissioners:

L.Young
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Senior Commission:
Vision & Goals

Identify, discuss, introduce, and establish:
* Programs
* Projects
* Resources
to better meet the ongoing needs of our senior community.
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Public
Well-Being

CITY COUNCIL

STRATEGIC
VISION

Health

Infrastructure Housing

City Council Strategic Vision

2023/24 Workplan and Report

Alignment

Lodi Senior Citizens Commission s
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. Function of Lodi Senior Commission

|. We are advisors to the City Council about senior
needs and concerns.
b. Goal of the Senior Café

|. Safe place to voice participant concerns, needs, and

socialize with others.
c. Commission Action

Develop action plan in response to Café participant
questions and recommendations.

November 7th

Q:00 - I0:00 a.m.

LLOEL Senior Center
COME MEET YOUR COMMISSION!
Resource Information Guest Speaker

Social Time Light Snacks & Coffee

LOEL Senior Center
105 South Washington Street,
Lodi 95240
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Number of Participants: 34
Presentations:

Mayor Cameron Bregman

Elise Vigil, Deputy Director, Aging &
|

Community Services, SJIC HSA

Questions from participants:

Have index cards for participant use if they did not wish to speak
How can the City increase awareness of 211?

other issues

What phone number should the public use to call regarding Walkability/
|

Can the City’s website become more interactive,

such as: What are your questions? How can we help?

Have an Alzheimer’s presentation and information on City’s website
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Number of Participants: 30

Presentation:

Feedback from February Café participant questions /recommendztions:

Denise Davis, Alzheimer’s Foundation,
Alzheimer’s Overview and Resources

Index cards provided for non-verbal questions

Call City of Lodi City Clerks Office to repsrt concerns/ questions including Walkability

WALKABILITY
PROGRAM

Program issues
Call 211 for resource help/questions with display o:1 City website

Past Commission Meeting Actions

Commiissioners sent letter to City Manager to address participant recommendations: City website
improvement, display of 209 333 6700 City number, 21 | number, Senior Resource Trifold Guide,

developing a Senior Resource page, & link to SJC HSA website

Questions from participants:

Can the public ride bicycles on sidewalks?

Can the City provide more social activities for seniors such as through the Chamber of Commerce or

other City service centers?

o b sy st e, placs ceesict e

Are there leash laws for pets and also how does one report excessive barking dogs?

Answers provided that day by Commissioners!
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Number of Participants: 33

Presentation:
- Advanced Directives by Adventist Health Lodi Memorial
Hospital
Feedback Report from May Senior Café
« Participant questions answered at May Café

Past Commission Meeting Actions

Commissioners continued addressing response from City on May action
items and letter to City Manager

Pending Response from City

AAAAAAAAA



*  Number of Participants: 36
* Presentation:
« Palliative Care by Hospice of San Joaquin
* Feedback Report from August Senior Café
« Participant questions answered at August Café

« Past Commission Meeting Actions from September and November

« City website redesign ideas

* Discussed possible Senior Café presentations by/on:
* the new City Manager and Mayor
the Fire Chief on senior safety
navigating the new City Website
City Partners on ‘“home alone” senior checks
use of cell phones
rising cost for wastewater
senior grief support groups
* February 2026 Presentation:Wills and Trusts
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Ongoing Aligned
Accomplishments

Currently ldentified in the
‘““Senior Resource Guide”

LA = T,
Al ;
m, !
| &
TS, i -l

To be placed on City Website SENIOR o onortont
RESOURCE GUIDE

The Senior Commission has  been
dedicated to intreducing pregrams and
prejects for the betterment of the local
Seniors of Ledi. The Senior Commission
has contributed in  focilitating  the
Walkability Program, Red Alert Program,
2-1-1 San locquin Rescurce, and Senior
SGFET}'. Enclosed are hl:lp'l:ul FRSOUTCES
far the senior community.
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WATER
FITNESS

CLASSES —

©

Join us at the
Hutchins Street Square Indoor Pool
for Water Fitness, you'll love this active
and social experience while being
healthy too!

CLASS SCHEULE

Water Fitness

Monday-Friday 9am - 10 am
Wednesday/Friday 5:30pm -6:20pm

Open Fitness

Monday, Wednesday and Friday
10am - Tlam

$5/class

healthy — MYGiarRFit <. oo

WALKABILITY
PROGRAM

BE AWARE, STAY SAFE

SENIOR
SAFETY

ity! While at
1t a park, or

hen immediate
anual and ele
are available to purchase

Environmental Safety

Lifelong Healthy
Aging

* “Walkability
Program”’

* Senior Safety
Awareness

* Water Fitness

* SafeVenue
Socialization

“Senior Zones”’

o
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e

-
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RED ALERT PROGRAM

) [N )
AdventistHealthgd |

Lodi Memaorial

Through efforts from Adventist Health
Lodi Memorial Hospital, the Red Alert
Program was reintroduced to the Lodi
community in partnership with the
Senior Commission, Lodi Fire, and Lodi
Police Department. The Red Alert
program is a medical alert program
that allows EMS personnel and first
responders to access important
medical and emergency contact
information for participating
members. We encourage our senior
residents to stop by one of our
distribution centers to pick-up a Red
Alert Packet listed below. LOEL
Center located at 105 S Washington
St, Lodi CA 95240. Red Alert Packets
are also provided at Hutchins Street
Square, the Recreation Office, City
Hall, the Fire Department Office and
Police Department Office.

* Distribution Centers

LOEL Center

105 S Washington St, Lodi CA 95240
Hutchins Street Square

125 S. Hutchins Street, Lodi CA 95240
PRCS Office

230 West Elm Street, Lodi CA 95240
City Hall

221 West Pine Street, Lodi CA 95240
Fire Department Office

210 West Elm Street, Lodi CA 95240
Police Department Office

215 West Elm Street, Lodi CA 95240

PAGE 1|

Emergency Preparedness & Response
Lifelong Healthy Aging
Geriatric Care Expansion

* “RedAlert Program”

* Cooling Centers

* Lodi Police Department
“Project Lifesaver”

Annual University of the Pacific Health Fairs
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COMMITIED 1O HELPING
MEDICARE BENEFICIARIES

Summary of our screenings/seruices:

o

PAGE 12

Medicare

AND THE COMMUNITY

o U
N

HEALTH FAIRS

2025

Medicare Part D plan review- to help
lower your out-of-pocket
medication costs
Medication review- to ensure that k

your medications are safe and —
effective

Narcan nasal spray:
Vaecinations

Additional no cost health sereenings:
e Anemia

¢ Blood Pressure

* Bone Density

e Cholesterol

* Diabetes

 Falls Risk Assessment
* Wellness Screenings

PACI“& l\ UNIVERSITY OF THE
e 2 | PACIFIC

FOR MORE INFORMATION:
please visit
www.pacific.edu/pharmacy/medicare
or call (209) 910-DRUG (3784)

Thomas 1. long
School of Pharmacy

Pacific Medicare Beneficiary Service
Numbers

m Vaccines = Health Screenings = Medical Supplies

LOEL CENTER
ENGAGE &
CONNECT

The LOEL Senior Center offers
something for everyone, from social
programs to a nutritious lunch
program. LOEL is a community
gathering site where seniors can
participate in a variety of activities
such as exercise, bingo, line
dancing, making crafts, or simply
playing @ game of cards with their
friends.

Contact

9 105 S. Washington Street
L. 209-369-1591

@ loelcenter.org

Adventist Health Lodi
Memorial Adult Day
Services

Adult day services resource center
at Hutchins Street Square is an
option of daily care for your loved
one. Here their health will be
monitored, enjoy socialization,
exercise and have a meal in a safe
environment with trained staff.
These services offer respite and
support for the caregivers.  Pre-
assessment and registration s
required.

Contact
Q 125 S. Hutchins Street

. 209-369-4443

e @AdvanhslHealih org/LodiMemorial

Lic# 390313117

Geriatric Care Expansion

Adventist Health
LMH Adult Day

Care Services

LOEL Center

Annual University of
the Pacific

Medicare Health Fairs
Alzheimer’s Assoc. &
Del Oro Caregiver

Resource Center

I ALZHEIMER'S % ASSOCIATION’ I
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‘ Review of the 2025 - 2026

California Master Plan for Aging
Initiatives

e Commission current actions address the following Initiative

Goals and Themes:

o Goal 2: Health Reimagined
* Theme 33:Advanced Directives presented at August Senior Café meeting and
Palliative Care presented at November Senior Café
* Theme 39:Alzheimer’s Care program presented at the May Senior Café

o Goal 5: Affordable Aging
* Theme 78: Food Support ongoing through existing LOEL Center program

PAGE 13



Coming Soon

* Public Works Department Transportation Team update, revision, and
distribution of transportation service enhancements catering to seniors.
* Senior Café presentations on:
*  Wills and Trusts
* Organ donation
* New Medicare and MediCal (Medicaid) changes
* Falls Prevention
* New City Manager and new Mayor discussion on senior concerns and
questions
* Navigating the new City website.

Returning

Senior Café

* Maedicare Health Fairs in October and November 2026
by the University of the Pacific at Hutchins Street
Square and LOEL Center.

PAGE 15
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It’s About Advocating for Our Seniors

“Listening &
responding to the
voices of the people!”

Plus Continuing and Building
Partnerships with Others to Benefit
Our Seniors!!
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AGENDA TITLE:

Receive Report and Adopt a Resolution Approving Fiscal Year 2025-26 Mid-Year Budget Adjustments; and
Approving the Addition of One Police Officer, One Senior Billing Specialist, One Management Analyst -
Confidential, and a Senior Plans Examiner; Deletion of One Customer Service Representative and One Health
and Safety Specialist, and the Reclassification of a Deputy City Clerk to an Assistant City Clerk and Program
Manager to a Recreation Manager; and Adopt Updates to the Budget and Fiscal Policy (IS - Budget)

MEETING DATE:
February 4, 2026

PREPARED BY:
Jennelle Baker, Budget Manager

RECOMMENDED ACTION:

Receive Report and Adopt a Resolution Approving Fiscal Year 2025-26 Mid-Year Budget adjustments; and
approve the addition of one Police Officer, one Senior Billing Specialist, one Management Analyst -
Confidential, and a Senior Plans Examiner; deletion of one Customer Service Representative and one Health
and Safety Specialist, and the reclassification of a Deputy City Clerk to an Assistant City Clerk and Program
Manager to a Recreation Manager; and adopt updates to the Budget and Fiscal Policy.

SUMMARY:

Each year, the City of Lodi prepares a Mid-Year Budget update recommending changes in appropriations to
continue operations and projects during the year. The report below provides a summary of where we began
the fiscal year with the adopted budget, discusses several revisions that were made and then provides detail
about recommended changes. The recommended updates to the Fiscal Year 2025-26 Budget include updates
to revenue estimates based on the best available information. There are several changes to expenditures that
include new memorandum of understanding updates, internal investigation costs, expiration of the Assistance
to Firefighters Grant, public safety overtime, and capital expenditures. Highlights include the addition of one
Community Liaison Police Officer position in Police, one Recreation Manager in Parks, Recreation and
Cultural Services (PRCS), and one Senior Plans Examiner in Community Development (CDD). The mid-year
budget also includes the reclassification of the Deputy City Clerk to Assistant City Clerk in the City Clerk
Division, the elimination of one Customer Service Representative and one Program Coordinator (PRCS) and
addition of one Senior Billing Specialist in the Revenue Division.

BACKGROUND INFORMATION:

The City Council adopted the Fiscal Year 2025-26 Budget on June 4, 2025 (Resolution 2025-121). The
Budget sets the priorities for funding services within the City of Lodi for the fiscal year. The General Fund
adopted Budget was balanced at $89,724,060, estimated revenue and expenses with a Citywide budget of
$294,153,030 estimated revenue and $294,153,030 estimated expenses.

When the 2023-24 audit was finalized, the unrestricted fund balance as of June 30, 2024, was calculated at
$10.7 million. Of this amount, $6.72 million is revenue from Peaker Plant rent recommended to be placed in a
restricted fund. There is a remaining $4 million, and although the City Treasurer has the authority to redirect

City of Lodi Page 1 of 10 Printed on 1/30/2026
powered by Legistar™ 224


http://www.legistar.com/

COUNCIL COMMUNICATION

these funds to the Pension Trust, it is recommended to approve the adoption of the updated Budget & Fiscal
Policy, setting a new Pension Stabilization funding balance status at 70% and assigning fund balance to the
memorandum of understanding cost increases. The fiscal year 2024-25 audit is expected to be complete and
presented to Council in the coming weeks.

After the adoption of the budget, several revisions are made in accordance with the approved Budget and
Fiscal Policies. These adjustments are for items that are in progress from the previous fiscal year and need to
“roll forward” for work to continue or other adjustments, including Council-approved adjustments that occur
during the fiscal year.

The current fiscal year 2025-26 General Fund revised revenue budget is $94,990,231. This is due to three
items. The first item is an increase of $5.1 million, consisting of carryover of remaining American Rescue Plan
Act (ARPA) Capital revenue. The ARPA funds are one-time funds approved on March 2, 2022, (Resolution
2022-63). Remaining funds can be appropriated per the Budget and Fiscal Policies to automatically carry
forward until project completion. The second item is an additional $64,000, representing an appropriation of a
donation from the Lodi Fire Foundation (Resolution 2025-149 approved on September 3, 2025) for cardiac
monitors, and finally a transfer in from Water and Wastewater in the amount of $16,666.67 for the professional
recruitment costs related to the Public Works Director's retirement

The original and revised fiscal year General Fund 2025-26 revenue budget is shown below:

Table 1
Revenue Category 2026 Adopted 2026 Revised Delta
Budget Budget

Interfund Credit 11,548,790 11,565,457 16,667
Taxes 56,797,890 56,797,890 -
Licenses & Permits Total 138,300 138,300 -
Fines/Forfeits & Penalties 1,234,100 1,234,100 -
From Use of Money/Investment 7,700,000 7,700,000 -
Miscellaneous Revenue 864,570 864,570 -
Intergovernmental 9,043,080 9,043,080 -
Charges for Services 2,397,330 2,461,330 64,000
ARPA - 5,185,505 5,185,505
Grand Total 89,724,060 94,990,231 5,266,171

The current revised expense budget is $95,349,328, an increase of approximately $5.6 million. The revisions
consist of:

e Carryover of remaining American Rescue Plan Act (ARPA) Capital expense in the amount of
$5,185,505. The ARPA funds are one-time funds approved on March 2, 2022 (Resolution 2022-63)
and are allowed per the Budget and Fiscal Policies to automatically carry forward until project
completion;

e Transfer out of $32,000 from the City Manager’s Office to Human Resources for the City Manager
professional recruitment services expense;

e Carryover of $359,097 for the Assistance to Firefighters Grant award for paramedic training and
overtime (Resolution 2023-02 approved on January 4, 2023);

e Appropriation of funds for a donation of $64,000 from the Lodi Fire Foundation in accordance of
Resolution 2025-149 approved on September 3, 2025;

e Transfer in of $32,000 to Human Resources from the City Manager’'s Office for the City Manager
professional recruitment services expense, and the transfer of $25,000 to Human Resources from
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The original and revised fiscal year 2025-26 expense budget is shown in Table 2 below:

Public Works for professional recruitment services expense;
Transfer out of $8,333 from Public Works to Human Resources for the Public Works Director's
professional recruitment services expense.

Table 2
Department 2026 Original | 2026 Revised Delta

Budget Budget
City Attorney 1,395,350 1,395,350 -
City Clerk 681,380 681,380 -
City Council 288,810 288,810 -
City Manager 2,178,600 2,146,600 (32,000)
Community Improvement 477,540 477,540 -
Fire 19,681,160 20,104,257 423,097
Internal Services 8,371,910 8,428,910 57,000
Library 126,480 126,480 -
Non-Departmental 17,256,350 17,256,350 -
Police 33,263,170 33,263,170 -
Public Works 4,869,840 4,861,507 (8,333)
Community Facilities District 1,133,470 1,133,470 -
ARPA - 5,185,505 5,185,505
Grand 89,724,060 95,349,328 5,625,268

Mid-Year Budget

The mid-year budget is unique this year due to Memorandum of Understanding (MOU) negotiation delays that
required salary and benefit best-guess assumptions during the FY 2025-26 planning. Now that most of the
safety MOUs are finalized, and the other MOUs are currently in progress, budget staff recalculated these
projections to align with the approved MOUs. Council will observe these updates in the mid-year expense
review.

Mid-Year General Fund Revenues

General Fund revenues are currently estimated to come under the revised budget projection by $188,530,
primarily due to the latest projections from HdL, the City’s sales tax consultant, indicating a decrease of $1
million in sales tax revenue compared to the 2024 fourth quarter HdL projection originally used for budget
adoption. Other decreases include the loss of the AFG grant revenue in the amount of $492,370 due to the
grant expiration on December 31, 2025, and lower than expected Fire inspection revenue. However, these
losses are partially offset by a projected increase of $1.3 million in interest income due to year-to-date actuals
received higher than expected, and $233,110 transfer in from General Fund Capital to offset legal services
related to employment matters, personnel, and financial investigations expenses.

The revised budget estimated General Fund revenue at $94,990,231. The mid-year revenue projection is
$94,801,702. Table 3 below shows General Fund revenue projections for the categories with mid-year
adjustments compared to the revised budget.
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Table 3
Revenue Category 2026 Adopted| 2026 Revised Mid-Year Delta
Budget Budget Recommendatio)

Interfund Credit 11,548.79pD 11,565,45¢ 11,798.,56Y 233,110
Taxes 56,797.89D 56,797,890 55,785,760 (1,012,13
Licenses & Permits 138,30( 138,30( 138,30( -
Fines/Forfeits & Penalties 1,234,100 1,234,100 1,234,100 -
From Use of Money/Investmént 7,700,000 7,700,000 9,000,000 1,300,00
Miscellaneous Revenue 864,57( 864,57( 864,57( -
Intergovernmental 9.043,080 9,043,080 8,439,360 (603,72(
Charges for Services 2,397,330 2,461,330 2,355,540 (105,79(
ARPA - 5,185,50% 5,185,50% 0
Grand Total 89,724.06D 94,990,231 94,801,70p (188,53(

Mid-Year General Fund Expenditures
The overall General Fund expenses are projected to be $2.9 million higher than the current revised budget of
$95,349,328, for a total General Fund appropriation of $98,299,717. The expenditure increases are due
primarily to MOU salary and benefit changes. The table below shows the General Fund expenditure
projections by department. The Mid-Year Recommended column incorporates the recommended adjustments.

Table 4
Department 2026 Adopted 2026 Revised Mid-Year Delta
Budget Budget Recommended

City Attorney 1,395,350 1,395,350 1,517,560 122,210
City Clerk 681,380 681,380 654,650 (26,730
City Council 288,810 288,810 358,810 70,000
City Manager 2,178,600 2,146,600 2,186,310 39,710
Community Improvement 477,540 477,540 491,400 13,860
Fire 19,681,160, 20,104,257 20,172,690 68,433
Internal Services 8,371,910 8,428,910 8,881,975 453,065
Library 126,480 126,480 129,650 3,170
Non-Departmental 17,256,350 17,256,350 17,550,190 293,840
Police 33,263,170 33,263,170 34,834,980] 1,571,810
Public Works 4,869,840 4,861,507 5,202,527 341,020
Community Facilities Distri¢ 1,133,470 1,133,470 1,133,470 -

ARPA - 5,185,505 5,185,505 0
Grand Total 89,724,060 95,349,328 98,299,717 2,950,389

To break out the salary and benefit changes Table 5 shows the changes from the original budget by
department. $2.4 million of the $2.9 million is directly resulting in MOU negotiated changes and projected

changes for unsigned MOUs.
increase of $28,770.

It also includes a Police overtime increase of $250,000 and Fire part-time
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Table 5
Department 2026 Adopted 2026 Revised Mid-Year Delta
Budget Budget Recommended

City Attorney 1,088,720 1,088,720 1,210,930 122,210
City Clerk 462,250 462,250 489,380 27,130
City Council 136,810 136,810 136,810 -
City Manager 1,387,680 1,387,680 1,427,390 39,710
Community Improvement 387,750 387,750 401,610 13,860
Fire 16,536,420 16,874,826 16,950,550 75,724
Internal Services 5,461,550 5,461,550 5,763,115 301,565
Library 119,390 119,390 122,560 3,170
Police 28,377,050 28,377,050 29,948,860 1,571,810
Public Works 3,430,020 3,430,020 3,684,290 254,270
Grand Total 57,387,640 57,726,046 60,135,495 2,409,449

Additional expense updates outside of the salary and benefit projections are an increase in expense in Internal
Services (Revenue) for overages in budgeted Bank Service charges that are incurred from credit card and
online payment fees in the amount of $130,000. Internal Services (Human Resources) also needs an
additional $21,500 appropriation for contracted services related to MOU negotiations. Non-departmental
includes an appropriation in the amount of $233,110 for legal services related to employment matters,
personnel, and financial investigations expenses; a transfer in from General Fund Capital offsets this expense.
Public Works is in need of an additional $86,750 for unexpected repairs to facilities. The City Clerk's budget is
lowering their expenses due to election costs coming in lower than expected. Fire also has slightly lower
expense projections due to the following: loss of AFG grant (42,690) and increase in Fire Academy costs of
$35,400. Lastly an appropriation of $70,000 in City Council for Legislative Advocacy. Expenses unrelated to

MOU negotiations total $540,939.

Table 6

Department 2026 Adopted 2026 Revised Mid-Year Delta

Budget Budget Recommended
City Attorney 257,000 257,000 257,000 -
City Clerk 197,860 197,860 144,000 (53,860)
City Council 152,000 152,000 222,000 70,000
City Manager 744,870 712,870 712,870 -
Community Improvement 68,520 68,520 68,520 -
Fire 2,740,610 2,825,301 2,818,010 (7,291)
Internal Services 2,662,210 2,719,210 2,870,710 151,500
Non-Departmental 18,389,820 18,389,820 19,520,600 293,840
Police 4,077,860 4,077,860 4,077,860 -
Public Works 1,255,480 1,247,147 1,333,897 86,750
ARPA - 5,185,505 5,185,505 -
Grand Total 30,546,230 35,833,092 37,210,972 540,939
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Mid-Year General Fund Capital

Council received a formal presentation at the August 6, 2025 Council meeting regarding the unassigned
proceeds from the Waste Management contract and the one-time surplus General Fund Capital funds. The
total funding available totaled $1.6 million based on the available funds between the General Fund Capital,
and Parks, Recreation, and Cultural Services, which is funded by the General Fund. At that meeting, the
Council appropriated $290,000 to the following projects in Table 7 (Resolution 2025-145):

Table 7
Capital Project Appropriation
Citywide roadway paving assessment 200,000
Hale Park sign replacement - reflects updated cost estimate (209 E. EIm St. 20,000
Maple Square landscape improvements (2 E. Lodi Ave.) 10,000
Additional trash pick-up for the downtown alleys 60,000

In addition, $110,000 was appropriated at the November 19, 2025, Council meeting for work needed at Salas
Park due to repairs as a result of vandalism. This left $1.2 million for the plan of funding unexpected legal
services related to employment matters, personnel, and financial investigations, and evaluating at mid-year
what amount was available for additional projects. It is recommended to transfer $233,110 back to the
General Fund to offset these expenses, leaving approximately $900,000 for new projects. Table 8 includes the
list of recommended General Fund Capital Project changes for mid-year:

Table 8
Capital Project Funding Source Amount

432 - Parks&Rec

Skatepark - New Planning Phase | & || Capital (595,000
432 - Parks&Rec

Kofu Skatepark Repairs Capital 175,000
432 - Parks&Rec
Capital & 431-Capitg

Beckman Park - Cricket Lighting & Field Improvements Outlay/General Fund 900,000
431-Capital

Boiler Replacement (Police) Outlay/General Fund 40,000

Transfer Out - Unexpected legal services related to employment matters| 431-Capital

personnel, and financial investigations Outlay/General Fund 233,11(

Total 753,110

This will leave approximately $100,000 in fund balance for unexpected overages that would come back to
Council for approval or for the availability to program in Fiscal Year 2026-27. Attachment 2 includes all mid-
year Capital Improvement Project (CIP) requests.

Electric Utility

The Electric Utility (EU) projects an overall expenditure increase of almost $3.7 million, primarily related to
power generation costs due to soft market prices and less plant revenue to offset fixed costs and new Capital
expense (Table 9). These are offset slightly by a reduction in transmission charges based on energy
consumption. The Capital request forms are attached.
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Table 9

Capital Project Funding Source Amount

501 - EU Outlay

EV Charging Infrastructure Master Plan Capital Reserve Fung 883,330
501 - EU Outlay

Substation Intrusive Maintenance Work Capital Reserve Fung 98,730

Total 982,060

Additional Mid-Year Adjustments

Revenues

Enterprise and Special Funds are recommended to be adjusted according to the list below. Streets is
expecting increases in revenue from Measure K and Federal funding, but a decrease of $304,202 in
development impact fees. Capital Outlay decreases are due to development impact fees coming in lower due
to slowing activity. Electric Utility has various offsetting revenues in various areas with the most notable
increases in revenue from Energy Cost Adjustments and decreases in revenue from customer accounts.
Wastewater and Water are both experiencing an increase in revenue from customer accounts, and Employee
Benefits is expecting offsetting revenue from the increases in Chiropractic and Life Insurance due to higher

rates and increases in salary due to MOU updates. Please see the changes in revenue in Table 10.

Table 10
Department 2026 Approved| 2026 Revised Mid-Year Delta
Budget Budget Reccomended
Library 1.701.69(¢ 1,702.69( 1.702.69( -
PRCS 9.540.65( 9.650.65( 9.650.65( -
Special Revenue/Grants 441.150 441.150 441.150 -
Community Development 4.123.33( 4.123.33( 4.123.33( -
Streets 7.609.05( 7.609.05( 9.301.51( 1.692.46(
Community Improvement Grants] 11.,798.00( 12.400.91( 12.400.91( -
Capital Outlay 2.902.18( 3.042.18( 2.580,00( (462,180
GF Bond Payments 1.641.60( 1.641.60( 1.641.60(¢ -
Electric Utility 97.200.23( 97.200.23( 100.618.140 3.417.91d
Wastewater 19.473.59( 19.473.59( 20.404.04( 930.450
Water 15.638.06( 15.638.06( 16.568.73( 930.670
Transit 8.890.43( 8.890.43( 8.890.43( -
Vehicle & Equipment Replacemeht 2,286.55( 2.286.55( 2.286.55(] -
Fleet - - - -
Employee Benefits 13.738.68( 13.738.68( 13.847.88( 109.200
Self-Insurance 7.409.98( 7.409.98( 7.409.98( -
Grand Total 204,395,170 205,249,080 211,867,590 6,618,51(
Expenses

Enterprise and Special Funds are recommended to be adjusted according to the list below. Any changes not
listed below are due to MOU negotiation projections with notable expense increases in EU listed above.
Community Development recommends moving $1.5 million for the Comprehensive General Plan from their
operating budget to a Capital project. This move will keep the funds within CDD, but allow for the unused
expense to roll year to year over the length of the project. Transit needs an additional $5,000 due to
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unexpected repairs to buildings. Police request allocating funds from the Vehicle Replacement Fund to outfit
the Animal Service Truck and an emergency response SUV. The Employee Benefits accounts for Chiropractic
are increasing due to contract increases as well as Life Insurance costs, which also directly correlate with
increases in employees’ salaries. Workers’ Compensation is requesting an increased allocation of expenses

from the fund balance.

Table 11
Department 2026 Adopted| 2026 Revised Mid-Year Delta
Budget Budget Recommended
Library 1,896,860 1,897,860 1,934,750 36.89d
PRCS 9,540,650 9,743,300 10,004,79D 261,49(
| Special Revenue/Grants 440,21( 629,88 629,882 -
Community Development 6.511.080 6,789,080 6,970,646 181,566
Streets 10,097.81D 17,280,59B 17,385,91B 105,318
Community Improvement Gramnts 1,312,200 11,078,454 11,078.45b -
Capital Outlay 2,395,600 18.266.77P 19,020,893 754,114
Electric Utility 97,841,35D 100,740,533 104,418,213 3,677.68
Wastewater 21,585,88p 34.,362.17P 34.820,95D 458.77]
Water 13.992.92D 30,049.68B 30.081.98B 32,30d
Transit 8,969,640 13,838,83B 13,892,948 54,110
Vehicle & Equipment Replacement 2,825,940 348421 3,534,219 50,00d
Fleet 2,960,470 2,960,470 3,121,760 161,29(
Employee Benefits 12,101,78D 12,101,78D 12,130,78D 29,00d
Self-lnsurance 9,106,370 9,834,709 10,034.70b 200,00(
Grand Total 201,578,760 273,058,397 279,060,888 6.002,53

Personnel Adjustments

Staff is recommending the addition of four full-time positions, the deletion of two current-existing vacant
positions, and the reclassification of two positions. In the Table 12 below is showing these recommendations.

Table 12

General Fund Positions Action Department Annual Cost Mid-Year Estim
Police Officer (Community Liaison Officekiid Police 208.50 34.750
Senior Billing Specialist Add Revenue 114.00( 19.000
Customer Service Representative Delete Revenue 101,600 (17.00d
Assistant City Clerk Reclass (Add) |City Clerk 87.120 4.875
Deputy City Clerk Reclass (Deletglity Clerk 79.200 -
Management Analyst (Confidential) - Rigkdd Risk 88.900 -
Health and Safety Specialist Delete Risk 88.900 -
Non-General Fund Positions Action Department Annual Cost Mid-Year Estim
Senior Plans Examiner Add CDD 164.50 2.500
Program Coordinator Delete PRCS 64.070 -
Recreation Manager Add PRCS 93.300 7.300

e Add one Police Officer Community Liaison Officer - This position will follow the department's core
values of safety and security of the community and will be assigned as the second officer to the CLO
(Community Liaison Officer) Program. This position will enable proactive policing downtown and in the
same focused areas of the Downtown Ambassadors. The savings from the Ambassador program will
fund this position, bringing internal, well-trained enforcement to this focused area.
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Add one Senior Billing Specialist - Creating the Senior Billing Specialist position is a critical investment
in the success of the Revenue Division. This role will provide leadership and support to the Billing team
-overseeing staff, offering hands-on training, and resolving complex billing issues with expertise.
Beyond billing, this position will also assist Customer Service during high-demand periods and act as a
supervisor when needed, ensuring continuity and quick decision-making. Adding this position will
enhance efficiency, improve staff confidence, and elevate the overall quality of service provided by the
City. The official salary table for this position will be created by Human Resources and will come back
to the Council for approval in the coming months.

Deletion of one Customer Service Representative - Senior Billing Specialist will take the place of this
position. There are currently two vacant positions due to turnover in the department.

Senior Billing Specialist (Add)
76,892 80,737] 84,774] 89,013] 93,463
Customer Service Representative (Delete)
49,818] 552,309] 54,924] 57,670] 60,554

Add Management Analyst - Confidential and delete Health and Safety Specialist - There is a current
vacancy in Risk Management for a Health and Safety Specialist for some time and despite robust
recruitment efforts, have not been successful in filing the vacancy. A Management Analyst -
Confidential would allow for more balanced workload distribution across core risk functions, better align
with work currently being performed and anticipated going forward, create internal promotional
opportunities and support succession planning with the division and reduce the operational risk of
keeping a critical position vacant for an extended period of time. The addition of a Management
Analyst - Confidential position and deletion of a Health and Safety Specialist is a no-cost change.

Reclass Deputy City Clerk to Assistant City Clerk - The incumbent has been performing higher-level
duties for the past year and this action will add funding for this classification. Human Resources will
determine if the candidate is qualified for the position before formally reclassifying. The updated salary
table will be completed by Human Resources and brought to the Council for approval in the coming
months.

Assistant City Clerk (Reclass - Approx. Salary)
82,880 87,024 91,375] 95944] 100,741

Add one Senior Plans Examiner - CDD relies on contract services for building and fire code plan
review. These services have progressively become more expensive and less dependable, preventing
Community Development from being able to provide the quality of service the City of Lodi residents
deserve. Creating a Senior Plans Examiner position will not only allow the department to retain a
substantial amount of revenue by keeping plan review services in house but also produce better quality
reviews in a timelier manner. This position would also be responsible for training and developing new
plans examiners to promote growth and sustainability creating less reliance on contract services in the
future. The updated salary table will be completed by Human Resources and brought to the Council for

approval in the coming months.
Senior Plans Examiner (ADD - Approx. Salary)

91,607 | 91,819 | 96,410 | 101,230 | 106,292

Reclass Program Coordinator to Recreation Manager (PRCS) - The incumbent has been performing
higher-level duties for the past year and this action will add the classification. The total increased cost
associated with reclassifying the position from Program Coordinator (Step 4) to Recreation Manager
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(Step 0) is $12,700 annually. The department anticipates that increased revenue generated at Lodi
Lake-driven by significant growth in entrance fees, rentals, passes, and overall visitation-will support
and fully absorb this additional cost. Long-term funding will continue to be supported through the
Parks, Recreation & Cultural Services operating budget and sustained revenue growth at Lodi Lake.

Budget and Fiscal Policy

Staff has included a red-line copy of the Fiscal and Budget Policy for recommended adoption, Attachment 3.
The proposed changes were reviewed by the Finance Committee on January 28 and they recommend to
approve the adoption of the updated Budget & Fiscal Policy, setting a new Pension Stabilization funding
balance status at 70% and assigning fund balance to the Memorandum of Understanding cost increases. The
last few years (FY 2022-23, FY 2023-24 and FY 2024-25), the fund balance has not been invested in Public
Agency Retirement Services (PARS), the City’s pension trust. Although the City Treasurer has the authority to
redirect these funds to the pension trust, it is recommended to approve the adoption of the updated Budget &
Fiscal Policy, setting a new Pension Stabilization funding balance status at 70% and restricting fund balance to
the memorandum of understanding cost increases. The fiscal year 2024-25 audit is expected to be completed
and presented to Council in the coming weeks, where the fund balance will be recommended for the same
goal. Table 13 shows the City’s current funding level:

Table 13
6/30/24 PERS Actuarial
Market Value Assets |[Liability Funded Ratio
Safety $ 163,202,177/ $ 268,772,115 60.7%
Miscellaneous $ 179,966,863 $ 255,976,314 70.3%
All Plans $ 343,169,040] $ 524,748,429 65.4%
|PARS Balance 12/31/249 $ 31,112,416] N/A | 5.9%|
[Total Pension Funding | $ 374,281,456] $  524,748,429| 71.3%

Exhibit A, attached to this report, specifies the line item budget adjustments needed for all of the above
recommended mid-year adjustments.

STRATEGIC VISION:
3A. Fiscal Health: Promote City's transparency & fiscal fluency.

FISCAL IMPACT:
Revenue and expenditure budget adjustments per Exhibit A to address staff recommendations.

FUNDING AVAILABLE:

The mid-year General Fund changes include a revenue appropriation decrease recommendation of $188,530
and an expense appropriation increase of $2,950,398. Expenditure requests shown in the tables above for
Electric Utility, Community Development, Equipment Replacement, and Vehicle Replacement will come from
those relevant fund balances.
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Exhibit A
Mid-Year Adjustments
Fiscal Year 2025-2026

Current Mid-Year Mid-Year Revised
Account Number Account Description Budget Adjustment Budget
Mid-Year Amendments
CITY CLERK
Salary & Benefits Expense Adjustment
10005000.71001 Regular Employee Salary S 301,780.00 S 3,020.00 S 304,800.00
10005000.71012 Medical Insurance S 51,840.00 $ 6,220.00 S 58,060.00
10005000.71021 Service Contribution-PERS S 14,060.00 $ 17,430.00 $ 31,490.00
10005000.71023 Deferred Comp S 2,400.00 $ 20.00 S 2,420.00
10005000.71025 Unemployment Insurance S 660.00 $ 440.00 $ 1,100.00
Total Salary & Benefit Expense Adjustments S 370,740.00 $ 27,130.00 S 397,870.00
Operational Expense Adjustment
10005000.72450 Misc. Professional Services S 83,860.00 S (53,860.00) $ 30,000.00
Total Operational Expense Adjustments S 83,860.00 S (53,860.00) S 30,000.00
CITY COUNCIL
Operational Expense Adjustment
10005001.72498 Legislative Advocacy S - S 70,000.00 S 70,000.00
S - S 70,000.00 $ 70,000.00
CITY MANAGER & EDD
Salary & Benefits Expense Adjustment
10010000.71012 Medical Insurance S 84,220.00 $ 6,370.00 S 90,590.00
10010000.71021 Service Contribution-PERS S 39,430.00 $ 32,970.00 S 72,400.00
10010000.71025 Unemployment Insurance S 2,000.00 $ 370.00 $ 2,370.00
S 125,650.00 $ 39,710.00 $ 165,360.00
CITY ATTORNEY
Salary & Benefits Expense Adjustment
10015000.71001 Regular Employee Salary S 758,000.00 S 20,880.00 S 778,880.00
10015000.71012 Medical Insurance S 80,510.00 $ 2,000.00 S 82,510.00
10015000.71021 Service Contribution-PERS S 32,530.00 $ 48,610.00 $ 81,140.00
10015000.71023 Deferred Comp S 15,840.00 S 730.00 S 16,570.00
10015000.71024 LI & AD & D S 740.00 $ 2,440.00 S 3,180.00
10015000.71025 Unemployment Insurance S 1,650.00 S 520.00 $ 2,170.00
10015100.71001 Regular Employee Salary S 366,870.00 $ 8,830.00 S 375,700.00
10015100.71012 Medical Insurance S 50,890.00 $ 13,200.00 $ 64,090.00
10015100.71021 Service Contribution-PERS S 15,500.00 $ 23,790.00 S 39,290.00
10015100.71024 LI & AD & D S 1,370.00 S 1,030.00 $ 2,400.00
10015100.71025 Unemployment Insurance S 810.00 S 180.00 S 990.00
Total Salary & Benefit Expense Adjustments S 1,324,710.00 $ 122,210.00 $  1,446,920.00
INTERNAL SERVICES
Employee Benefits Revenue Adjustment
65500000.59903 Chiropractic S 85,800.00 $ 24,200.00 S 110,000.00
65500000.59904 Life Insurance S 135,000.00 $ 85,000.00 $ 220,000.00
Total Revenue Adjustments S 220,800.00 $  109,200.00 S 330,000.00
Employee Benefits Expense Adjustment
65522000.74004 Chiropractic Insurance S 86,000.00 $ 24,000.00 S 110,000.00
65522000.74051 Life Insurance S 135,000.00 $ 5,000.00 S 140,000.00
S 221,000.00 $ 29,000.00 S 250,000.00
Salary & Benefits Expense Adjustment
10020000.71001 Regular Employee Salary S 66,940.00 $ 31,000.00 $ 97,940.00
10020000.71012 Medical Insurance S 8,390.00 $ 12,230.00 $ 20,620.00
10020000.71021 Service Contributions - PERS S 3,740.00 S 23,900.00 S 27,640.00
10020000.71023 Deferred Comp S - S 1,040.00 $ 1,040.00
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Fiscal Year 2025-2026

Current Mid-Year Mid-Year Revised
Account Number Account Description Budget Adjustment Budget
10020100.71001 Regular Employee Salary S 334,900.00 $ 2,975.00 S 337,875.00
10020100.71012 Medical Insurance S 56,450.00 $ 5,780.00 $ 62,230.00
10020100.71021 Service Contributions - PERS S 14,150.00 S 21,180.00 S 353,330.00
10020100.71023 Deferred Comp S 10,050.00 $ 90.00 S 10,140.00
10020100.71024 LI&AD &D S 560.00 $ 1,770.00 S 2,330.00
10020100.71025 Unemployment Insurance S 730.00 $ 170.00 $ 900.00
10020202.71001 Regular Employee Salary S 695,470.00 $ 26,500.00 S 721,970.00
10020202.71009 Incentive Pay S 3,600.00 $ 1,800.00 $ 5,400.00
10020202.71012 Medical Insurance S 148,100.00 $ 5,140.00 $ 153,240.00
10020202.71021 Service Contributions - PERS S 38,580.00 $ 36,100.00 $ 74,680.00
10020202.71023 Deferred Comp S 16,710.00 $ 690.00 $ 17,400.00
10020202.71024 LI&AD &D S 970.00 $ 2,170.00 $ 3,140.00
10020202.71025 Unemployment Insurance S 1,530.00 $ 370.00 $ 1,900.00
10020203.71002 Overtime S 25,870.00 $ 9,130.00 $ 35,000.00
10020203.71012 Medical Insurance S 185,750.00 $ 18,000.00 $ 203,750.00
10020203.71021 Service Contributions - PERS S 49,130.00 $ 39,170.00 S 88,300.00
10020203.71024 LI&AD &D S 1,950.00 S 810.00 $ 2,760.00
10020203.71025 Unemployment Insurance S 1,890.00 $ 430.00 $ 2,320.00
10020300.71001 Regular Employee Salary S 530,800.00 S (82,020.00) $ 448,780.00
10020300.71012 Medical Insurance S 89,770.00 $ 9,780.00 $ 99,550.00
10020300.71021 Service Contributions - PERS S 20,050.00 $ 26,940.00 $ 46,990.00
10020300.71024 LI&AD &D S 950.00 $ 860.00 $ 1,810.00
10020400.71012 Medical Insurance S 123,020.00 $ 14,000.00 $ 137,020.00
10020400.71021 Service Contributions - PERS S 6,020.00 $ 90,440.00 $ 96,460.00
10020400.71024 LI&AD &D S 2,300.00 $ 1,120.00 S 3,420.00
Total Salary & Benefits Expense Adjustments S 2,438,370.00 $  301,565.00 S  3,057,935.00
Operational Expense Adjustment
10020203.72312 Bank Services S 80,000.00 $ 130,000.00 $ 210,000.00
10020302.72450 Misc. Professional Services S 138,500.00 $ 21,500.00 S 160,000.00
Total Operational Expense Adjustments S 218,500.00 $  151,500.00 S 370,000.00
POLICE
Salary & Benefits Expense Adjustment
10030001.71012 Medical Insurance S 83,270.00 $ 73,160.00 $ 156,430.00
10030001.71021 Service Contribution - PERS S 46,570.00 S 11,990.00 S 58,560.00
10030001.71024 LI&AD &D S 780.00 $ 1,320.00 S 2,100.00
10030001.71025 Unemployment Insurance S 1,260.00 $ 340.00 $ 1,600.00
10031002.71001 Regular Employee Salary S 310,970.00 $ 6,630.00 S 317,600.00
10031002.71002 Overtime S 17,250.00 S 12,750.00 S 30,000.00
10031002.71012 Medical Insurance S 61,090.00 $ 11,110.00 S 72,200.00
10031002.71021 Service Contribution - PERS S 18,680.00 S 14,340.00 $ 33,020.00
10031002.71023 Deferred Comp S 6,830.00 $ 190.00 S 7,020.00
10031002.71024 LI&AD &D S 540.00 $ 740.00 $ 1,280.00
10031004.71001 Regular Employee Salary $ 2,140,290.00 $ 112,780.00 $  2,253,070.00
10031004.71002 Overtime S 143,320.00 $ 50,000.00 $ 193,320.00
10031004.71006 Longevity Pay S 22,500.00 $ 6,300.00 $ 28,800.00
10031004.71007 Uniform Allowance S 21,010.00 $ 3,320.00 $ 24,330.00
10031004.71012 Medical Insurance S 386,670.00 $ 32,250.00 S 418,920.00
10031004.71021 Service Contribution - PERS S 154,580.00 S 79,680.00 $ 234,260.00
10031004.71023 Deferred Comp S 48,400.00 S 1,290.00 S 49,690.00
10031004.71024 LI&AD & D S 1,930.00 S 340.00 $ 2,270.00
10031004.71025 Unemployment Insurance S 5,471.00 $ 959.00 $ 6,430.00
10031102.71001 Regular Employee Salary $  120,390.00 $ 11,620.00 $ 132,010.00
10031102.71012 Medical Insurance S 24,070.00 $ 4,380.00 S 28,450.00
10031002.71023 Deferred Comp S 3,610.00 $ 350.00 $ 3,960.00
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Fiscal Year 2025-2026

Current Mid-Year Mid-Year Revised
Account Number Account Description Budget Adjustment Budget
10031102.71024 LI&AD &D S 110.00 S 100.00 S 210.00
10031102.71025 Unemployment Insurance S 260.00 S 80.00 S 340.00
10032000.71002 Overtime S 982,540.00 $ 300,000.00 $ 1,282,540.00
10032000.71006 Longevity Pay S 45,000.00 $ 61,600.00 S 106,600.00
10032000.71007 Uniform Allowance S 17,100.00 $ 800.00 $ 17,900.00
10032000.71010 Admin Leave Pay S 112,370.00 $ 10,000.00 S 122,370.00
10032000.71012 Medical Insurance S 907,630.00 S 127,640.00 $ 1,035,270.00
10032000.71021 Service Contribution - PERS S 895,610.00 S 48,790.00 $ 944,400.00
10032000.71023 Deferred Comp S 181,050.00 S 4,120.00 $ 185,170.00
10032000.71024 LI&AD &D S 4,390.00 $ 2,740.00 $ 7,130.00
10032000.71025 Unemployment Insurance S 16,406.00 S 2,884.00 $ 19,290.00
10332000.71001 Regular Employee Salary S 2,281,340.00 $ 502,420.00 S 2,783,760.00
10332000.71012 Medical Insurance S 393,980.00 S 48,430.00 $ 442,410.00
10332000.71021 Service Contribution - PERS S 396,630.00 S 24,890.00 $ 421,520.00
10332000.71024 LI&AD &D S 2,170.00 $ 710.00 $ 2,880.00
10332000.71025 Unemployment Insurance S 6,720.00 $ 770.00 $ 7,490.00
Total Salary & Benefit Expense Adjustments S 9,862,787.00 $ 1,571,813.00 $ 11,434,600.00
Operational Expense Adjustment
64399100.77040 Vehicle Replacement S 1,164,877.00 $ 30,000.00 $ 1,194,877.00
S 1,164,877.00 $ 30,000.00 $ 1,194,877.00
Operational Revenue Adjustment
10030001.56424 Police Training - POST S 55,000.00 $ (25,000.00) $ 30,000.00
Total Operational Revenue Adjustments S 55,000.00 S (25,000.00) S 30,000.00
FIRE
Salary & Benefits Expense Adjustment
10040001.71002 Part-time Salary S - S 28,770.00 $ 28,770.00
10040001.71006 Longevity Pay S 3,000.00 $ 7,300.00 $ 10,300.00
10040001.71007 Uniform Allowance S 950.00 $ 950.00 $ 1,900.00
10040001.71009 Incentive Pay S 6,600.00 $ 3,000.00 $ 9,600.00
10040001.71012 Medical Insurance S 99,030.00 $ 15,540.00 $ 114,570.00
10040001.71024 LI & AD & D S 930.00 S 1,230.00 S 2,160.00
10040001.71025 Unemployment Insurance S 1,620.00 S 310.00 $ 1,930.00
10041000.71001 Regular Employee Salary $ 5,677,500.00 S 48,270.00 $ 5,725,770.00
10041000.71002 Overtime S 443,086.21 S (313,566.21) $ 129,520.00
10041000.71006 Longevity Pay S 55,500.00 S 3,000.00 $ 58,500.00
10041000.71007 Uniform Allowance S 2,850.00 $ 80.00 $ 2,930.00
10041000.71012 Medical Insurance S 816,100.00 S 85,660.00 $ 901,760.00
10041000.71021 Service Contribution-PERS S 895,660.00 S 29,790.00 $ 925,450.00
10041000.71024 LI & AD & D S 110.00 $ 100.00 $ 210.00
10041000.71025 Unemployment Insurance S 12,490.00 $ 2,590.00 $ 15,080.00
10041100.71002 Overtime S 172,500.00 $ (149,400.00) S 23,100.00
10341000.71001 Regular Employee Salary S 628,890.00 $ 121,110.00 $ 750,000.00
10341000.71002 Overtime $ 1,820,210.00 S 72,240.00 $ 1,892,450.00
10341000.71009 Incentive Pay S 10,540.00 S 57,210.00 S 67,750.00
10341000.71012 Medical Insurance S 109,180.00 $ 40,130.00 $ 149,310.00
10341000.71021 Service Contribution-PERS S 113,850.00 $ 9,400.00 $ 123,250.00
10341000.71023 Deferred Comp S 13,330.00 $ 11,620.00 S 24,950.00
10341000.71025 Unemployment Insurance S 1,380.00 $ 380.00 $ 1,760.00
Total Salary & Benefit Expense Adjustments $ 10,885,306.21 $ 75,713.79 $ 10,961,020.00
Operational Revenue Adjustment
10040001.56004 Federal Grants S 529,370.00 $ (492,370.00) S 37,000.00
10040001.56509 Weed Abatement S 10,000.00 $ (9,850.00) S 150.00
10040001.57101 Site Planning S 5,000.00 S (3,500.00) S 1,500.00
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Current Mid-Year Mid-Year Revised
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10040001.57104 State Mandated Inspections S 90,000.00 $ (11,000.00) $ 79,000.00
10040001.57105 Misc. Charges & Fees S 16,500.00 S (9,500.00) S 7,000.00
10040001.57106 Operating Permits S 40,000.00 $ (40,000.00) $ -
10041100.57107 Strike Team Reimbursements S 200,000.00 $ (160,000.00) S 40,000.00
Total Operational Revenue Adjustments S 890,870.00 $ (726,220.00) S 164,650.00
Operational Expense Adjustment
10041000.72358 Training and Education S 100,190.57 S (20,691.00) $ 79,499.57
10341000.72306 Safety Equipment S 34,600.00 $ 35,400.00 $ 70,000.00
10341000.72358 Training and Education S 22,000.00 $ (22,000.00) $ -
64102000.77030 Equipment Replacement S 40,000.00 S 20,000.00 $ 60,000.00
Total Operational Expense Adjustments S 196,790.57 $ 12,709.00 $ 209,499.57
PUBLIC WORKS
Salary & Benefits Expense Adjustment
10050001.71009 Incentive Pay S - S 600.00 $ 600.00
10050001.71012 Medical Insurance S 66,650.00 $ 10,500.00 S 77,150.00
10050001.71021 Service Contributions - PERS S 22,150.00 $ 21,650.00 $ 43,800.00
10050001.71023 Deferred Comp S 12,590.00 $ 40.00 S 12,630.00
10050001.71024 LI&AD &D S 1,590.00 S 230.00 $ 1,820.00
10050001.71025 Unemployment Insurance S 930.00 $ 110.00 S 1,040.00
10050103.71001 Regular Employee Salary S 102,370.00 $ (16,460.00) $ 85,910.00
10050103.71012 Medical Insurance S 8,310.00 $ 8,090.00 $ 16,400.00
10050103.71021 Service Contributions - PERS S 7,520.00 $ 1,650.00 S 9,170.00
10050103.71012 LI&AD &D S 120.00 S 160.00 S 280.00
10050500.71001 Regular Employee Salary S 1,968,270.00 $ 60,440.00 $ 2,028,710.00
10050500.71012 Medical Insurance S 295,470.00 S 27,810.00 $ 323,280.00
10050500.71021 Service Contributions - PERS S 127,930.00 S 81,690.00 $ 209,620.00
10050500.71023 Deferred Comp S 54,760.00 $ 3,950.00 $ 58,710.00
10050500.71024 LI&AD &D S 3,760.00 $ 5,050.00 $ 8,810.00
10050500.71025 Unemployment Insurance S 4,330.00 S 1,400.00 $ 5,730.00
10050500.71188 Personnel Transfer Recovery S 830,000.00 $ 5,000.00 $ 835,000.00
10051000.71002 Overtime S 15,080.00 S 4,920.00 $ 20,000.00
10051000.71012 Medical Insurance S 69,400.00 $ 15,420.00 S 84,820.00
10051000.71021 Service Contributions - PERS S 21,230.00 $ 21,300.00 $ 42,530.00
10051000.71023 Deferred Comp S 7,760.00 $ 190.00 S 7,950.00
10051000.71024 LI&AD &D S 990.00 $ 370.00 $ 1,360.00
10051000.71025 Unemployment Insurance S 920.00 $ 160.00 $ 1,080.00
30156001.71003 Part-Time Salary S 76,050.00 $ (29,250.00) $ 46,800.00
30156001.71009 Incentive Pay S 36,600.00 $ 3,000.00 $ 39,600.00
30156001.71012 Medical Insurance S 319,020.00 S 30,140.00 $ 349,160.00
30156001.71021 Service Contributions - PERS S 70,410.00 $ 99,790.00 $ 170,200.00
30156001.71023 Deferred Comp S 34,410.00 $ 1,440.00 S 35,850.00
30156001.71024 LI&AD &D S 2,780.00 $ 200.00 $ 2,980.00
53053003.71008 Meal Allowance S 2,000.00 $ 2,200.00 $ 4,200.00
53053003.71012 Medical Insurance S 239,680.00 S 37,780.00 $ 277,460.00
53053003.71021 Service Contributions - PERS S 64,740.00 $ 94,700.00 $ 159,440.00
53053003.71023 Deferred Comp S 29,150.00 $ 2,570.00 $ 31,720.00
53053003.71025 Unemployment Insurance S 3,120.00 $ 940.00 $ 4,060.00
53053004.71025 Unemployment Insurance S 100.00 S 110.00 S 210.00
53053005.71025 Unemployment Insurance S 30.00 S 20.00 S 50.00
53053007.71012 Medical Insurance S 830,170.00 S 100,070.00 $ 930,240.00
53053007.71021 Service Contributions - PERS S 222,610.00 S 218,810.00 S 441,420.00
53053007.71025 Unemployment Insurance S 9,150.00 $ 1,570.00 S 10,720.00
56052005.71021 Service Contributions - PERS S 24,570.00 $ 25,250.00 $ 49,820.00
56052005.71023 Deferred Comp S 14,110.00 $ 340.00 $ 14,450.00
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56052005.71024 LI&AD &D S 570.00 $ 770.00 $ 1,340.00
56052006.71012 Medical Insurance S 24,070.00 $ 2,890.00 $ 26,960.00
56052006.71021 Service Contributions - PERS S 2,610.00 $ 2,870.00 $ 5,480.00
56052006.71023 Deferred Comp S 1,550.00 $ 80.00 S 1,630.00
56052006.71025 Unemployment Insurance S 110.00 S 100.00 S 210.00
60054101.71012 Medical Insurance S 53,060.00 $ 11,060.00 S 64,120.00
60054101.71015 Medicare Insurance S 5,440.00 $ 100.00 S 5,540.00
60054101.71021 Service Contributions - PERS S 2,380.00 $ 36,960.00 S 39,340.00
60054101.71024 LI&AD &D S 570.00 $ 880.00 $ 1,450.00
60054101.71025 Unemployment Insurance S 800.00 $ 110.00 $ 910.00
65055000.71008 Meal Allowance S - S 400.00 $ 400.00
65055000.71009 Incentive Pay S 4,800.00 $ 4,800.00 $ 9,600.00
65055000.71012 Medical Insurance S 159,170.00 $ 15,060.00 $ 174,230.00
65055000.71015 Medicare Insurance S 10,740.00 $ 96,660.00 $ 107,400.00
65055000.71021 Service Contributions - PERS S 33,830.00 $ 43,690.00 $ 77,520.00
65055000.71024 LI&AD &D S 1,240.00 S 410.00 $ 1,650.00
65055000.71025 Unemployment Insurance S 1,610.00 S 270.00 $ 1,880.00
Total Salary & Benefit Expense Adjustments $ 5,903,380.00 $ 1,061,060.00 $ 6,964,440.00
Operational Revenue Adjustment
10050500.57500 Engineering Fees S 381,790.00 S 118,210.00 $ 500,000.00
30300000.56037 Reimb-Measure K S - S 494,780.00 S 494,780.00
30700000.56402 Other Federal Grants S - $ 1,501,700.00 $ 1,501,700.00
31400000.57501 Development Impact Fees S 804,020.00 S (304,020.00) $ 500,000.00
53000000.55024 Revenue-Other S - S 36,000.00 S 36,000.00
53000000.58891 Customer Accounts S 18,166,040.00 $ 775,870.00 $ 18,941,910.00
53500000.57501 Development Impact Fees S 31,420.00 $ 118,580.00 S 150,000.00
56000000.58890 City Accounts S 476,020.00 S 49,630.00 $ 525,650.00
56000000.58891 Customer Accounts $ 13,836,700.00 $ 722,160.00 $ 14,558,860.00
56000000.58910 Water Tap Fees S 40,000.00 S 10,000.00 S 50,000.00
56000000.59525 Water Meter Installation S 75,000.00 $ 225,000.00 $ 300,000.00
56100000.59596 DBCP Settlements S 360,000.00 S (19,610.00) $ 340,390.00
56200000.57506 Non-potable water S 181,510.00 $ (56,510.00) $ 125,000.00
Total Operational Revenue Adjustments $ 34,352,500.00 $ 3,671,790.00 S 38,024,290.00
Operational Expense Adjustment
10051000.72534 Repairs to Buildings S 75,000.00 $ 75,000.00 $ 150,000.00
10051100.72499 Misc Contract Services S - S 11,750.00 $ 11,750.00
60054105.72534 Repairs to Buildings S 15,000.00 S 5,000.00 $ 20,000.00
Total Operational Expense Adjustments S 90,000.00 $ 91,750.00 $ 181,750.00
ELECTRIC UTILITY
Salary & Benefits Expense Adjustment
50060001.71012 Medical Insurance S 208,560.00 S 26,990.00 S 235,550.00
50060001.71021 Service Contribution-PERS S 98,170.00 $ 69,620.00 S 167,790.00
50060001.71025 Unemployment Insurance S 3,470.00 $ 880.00 $ 4,350.00
50061000.71012 Medical Insurance S 76,660.00 $ 4,940.00 $ 81,600.00
50061000.71021 Service Contribution-PERS S 64,530.00 $ 16,460.00 S 80,990.00
50061000.71024 LI & AD & D S 2,400.00 $ 1,640.00 S 4,040.00
50061000.71025 Unemployment Insurance S 1,760.00 S 500.00 $ 2,260.00
50061500.71007 Uniform Allowance S 600.00 $ 900.00 $ 1,500.00
50061500.71012 Medical Insurance S 157,780.00 $ 17,330.00 S 175,110.00
50061500.71021 Service Contribution-PERS S 123,180.00 $ 53,660.00 $ 176,840.00
50061500.71024 LI & AD & D S 2,380.00 $ 5,430.00 S 7,810.00
50061500.71025 Unemployment Insurance S 3,580.00 $ 720.00 $ 4,300.00
50061510.71007 Uniform Allowance S 600.00 $ 900.00 $ 1,500.00
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50061510.71012 Medical Insurance S 56,930.00 $ 5,620.00 S 62,550.00
50061510.71021 Service Contribution-PERS S 28,970.00 $ 7,410.00 S 36,380.00
50061510.71023 Deferred Comp S 10,700.00 $ 80.00 S 10,780.00
50061510.71024 LI&AD &D S 1,240.00 S 1,600.00 S 2,840.00
50061510.71025 Unemployment Insurance S 780.00 S 250.00 $ 1,030.00
50062000.71012 Medical Insurance S 75,900.00 $ 9,110.00 S 85,010.00
50062000.71021 Service Contribution-PERS S 15,410.00 $ 16,710.00 S 32,120.00
50062000.71023 Deferred Comp S 6,960.00 $ 310.00 S 7,270.00
50062000.71025 Unemployment Insurance S 660.00 $ 340.00 $ 1,000.00
50064100.71012 Medical Insurance S 327,840.00 S 26,440.00 S 354,280.00
50064100.71021 Service Contribution-PERS S 223,060.00 S 61,810.00 S 284,870.00
50064100.71024 LI&AD &D S 5,920.00 $ 3,250.00 S 9,170.00
50064200.71007 Uniform Allowance S 1,120.00 S 1,880.00 S 3,000.00
50064200.71012 Medical Insurance S 97,860.00 $ 8,430.00 S 106,290.00
50064200.71021 Service Contribution-PERS S 80,110.00 $ 19,770.00 S 99,880.00
50064200.71024 LI&AD &D S 2,790.00 $ 730.00 S 3,520.00
50064400.71007 Uniform Allowance S 400.00 $ 50.00 S 450.00
50064400.71021 Service Contribution-PERS S 27,280.00 $ 6,720.00 S 34,000.00
50064400.71023 Deferred Comp S 10,120.00 $ 10.00 S 10,130.00
50064400.71024 LI&AD &D S 1,120.00 S 900.00 $ 2,020.00
50064500.71012 Medical Insurance S 52,360.00 $ 6,050.00 S 58,410.00
50064500.71021 Service Contribution-PERS S 49,300.00 S 12,110.00 S 61,410.00
50064500.71024 LI&AD &D S 1,620.00 S 1,390.00 S 3,010.00
50064500.71025 Unemployment Insurance S 1,340.00 S 390.00 $ 1,730.00
50199000.71024 LI&AD &D S - S 6,700.00 S 6,700.00
50199000.71025 Unemployment Insurance S - S 3,380.00 $ 3,380.00
Total Salary & Benefit Expense Adjustments S 1,823,460.00 $ 401,410.00 S 2,224,870.00
Operational Expense Adjustment
50060500.72901 Generation $ 30,117,170.00 $ 2,808,130.00 $ 32,925,300.00
50060500.72902 Transmission $ 15,373,900.00 $ (1,106,060.00) $ 14,267,840.00
50060500.72903 Management Services S 2,034,480.00 $ (301,240.00) $  1,733,240.00
50061500.72369 Software Licensing Cost S 500,900.00 $ (198,900.00) S 302,000.00
50199000.77020 Capital $ 5,638,239.00 $ 982,060.00 $  6,620,299.00
50362500.76220 Operating Transfer Out S - S 883,330.00 S 883,330.00
50862500.72901 Generation S 6,483,550.00 $ 208,950.00 $  6,692,500.00
Total Operational Expense Adjustments $ 60,148,239.00 $ 3,276,270.00 S 63,424,509.00
Operational Revenue Adjustment
50000000.54332 Investment Earnings 500,000 200,000 700,000
50000000.55103 Interfund Credit 269,000 93,740 362,740
50000000.58781 Large Industrial-G5 2,317,950 242,010 2,559,960
50000000.58800 Domestic-Residential-EA 30,331,790 (509,090) 29,822,700
50000000.58801 EA Energy cost Adjustment 5,558,470 776,380 6,334,850
50000000.58802 Res. Low Income Disc ED 1,046,120 364,530 1,410,650
50000000.58803 ED Energy Cost Adjustment 540,200 107,210 647,410
50000000.58804 Domestic Mobile Home Pks-EM 343,370 (25,140) 318,230
50000000.58805 EM Energy Cost Adjustment 89,820 11,720 101,540
50000000.58806 Small Commercial-G1 7,955,030 (132,510) 7,822,520
50000000.58807 G1 Energy Cost Adjustment 1,494,930 309,560 1,804,490
50000000.58808 Large Commercial-G2 17,411,260 (329,830) 17,081,430
50000000.58809 G2 Energy Cost Adjustment 3,949,240 813,550 4,762,790
50000000.58810 Small Industrial-G3 1,417,410 5,610 1,423,020
50000000.58811 G3 Energy Cost Adjustment 277,340 82,880 360,220
50000000.55812 Medium Industrial-G4 4,417,810 (854,220) 3,563,590
50000000.58813 G4 Energy Cost Adjustment 1,081,940 7,590 1,089,530

239



Exhibit A
Mid-Year Adjustments
Fiscal Year 2025-2026

Current Mid-Year Mid-Year Revised
Account Number Account Description Budget Adjustment Budget
50000000.58815 G5 Energy Cost Adjustment 747,240 270,270 1,017,510
50000000.58816 Large Industrial Option 5,468,100 (248,150) 5,219,950
50000000.58817 11 Energy Cost Adjustment 1,786,670 416,420 2,203,090
50000000.58822 City Accounts-ES 1,698,170 (13,050) 1,685,120
50000000.58823 ES energy Cost Adjustment 539,010 105,790 644,800
50100000.50001 Operating Transfer In - 883,330 883,330
50300000.59543 LCFS Proceeds 120,000 883,330 1,003,330
50400000.58881 Public Benefits 2,063,600 (44,020) 2,019,580
91,424,470 3,417,910 94,842,380
PRCS
Salary & Benefits Expense Adjustment
20070001.71002 Overtime S - S 1,440.00 $ 1,440.00
20070001.71009 Incentive Pay S 1,800.00 $ 1,400.00 $ 3,200.00
20070001.71012 Medical Insurance S 49,950.00 $ 4,000.00 $ 53,950.00
20070001.71021 Service Contribution-PERS S 27,350.00 $ 25,010.00 $ 52,360.00
20070001.71023 Deferred Comp S 12,150.00 S 920.00 $ 13,070.00
20070001.71024 LI&AD & D S 850.00 $ 1,930.00 $ 2,780.00
20070001.71025 Unemployment Insurance S 1,390.00 S 190.00 S 1,580.00
20071001.71001 Regular Employee Salary S 60,920.00 $ 460.00 $ 61,380.00
20071001.71021 Service Contribution-PERS S 3,090.00 S 3,090.00 $ 6,180.00
20071001.71023 Deferred Comp S 1,810.00 $ 30.00 $ 1,840.00
20071001.71032 Cell Stipend S - S 600.00 $ 600.00
20071200.71021 Service Contribution-PERS S 2,950.00 S 2,860.00 $ 5,810.00
20071402.71001 Regular Employee Salary S 77,020.00 $ 5,470.00 S 82,490.00
20071402.71012 Medical Insurance S 24,070.00 $ 2,890.00 $ 26,960.00
20071402.71021 Service Contribution-PERS S 3,190.00 S 5,270.00 $ 8,460.00
20071402.71023 Deferred Comp S 2,310.00 S 160.00 $ 2,470.00
20072100.71001 Regular Employee Salary S 125,160.00 $ 930.00 $ 126,090.00
20072100.71021 Service Contribution-PERS S 8,840.00 S 4,350.00 $ 13,190.00
20072100.71023 Deferred Comp S 3,720.00 S 60.00 $ 3,780.00
20072202.71001 Regular Employee Salary S 968,960.00 $ 37,250.00 $  1,006,210.00
20072202.71007 Uniform Allowance S 4,730.00 $ 170.00 $ 4,900.00
20072202.71012 Medical Insurance S 251,670.00 $ 45,700.00 $ 297,370.00
20072202.71021 Service Contribution-PERS S 40,040.00 $ 63,620.00 S 103,660.00
20072202.71023 Deferred Comp S 17,430.00 S 960.00 $ 18,390.00
20072202.72203 Cellular Phone Charges S 13,000.00 S 4,000.00 $ 17,000.00
20072300.71001 Regular Employee Salary S 79,480.00 $ 2,600.00 S 82,080.00
20072300.71012 Medical Insurance S 9,260.00 S 1,110.00 $ 10,370.00
20072300.71021 Service Contribution-PERS S 3,250.00 S 5,050.00 $ 8,300.00
20072300.71023 Deferred Comp S 2,380.00 S 80.00 $ 2,460.00
20072300.71025 Unemployment Insurance S 170.00 S 60.00 S 230.00
20073001.71021 Service Contribution-PERS S 22,070.00 $ 5,450.00 $ 27,520.00
20073001.71025 Unemployment Insurance S 690.00 $ 160.00 S 850.00
20073402.71001 Regular Employee Salary S 64,710.00 $ 490.00 $ 65,200.00
20073402.71002 Overtime S - S 6,740.00 S 6,740.00
20073402.71012 Medical Insurance S 9,260.00 S 1,110.00 $ 10,370.00
20073402.71021 Service Contribution-PERS S 3,280.00 S 3,290.00 $ 6,570.00
20073402.71023 Deferred Comp S 1,940.00 $ 20.00 $ 1,960.00
20073402.71032 Cell Stipend S - S 600.00 $ 600.00
20073500.71032 Cell Stipend S - S 600.00 $ 600.00
20073600.71001 Regular Employee Salary S 64,720.00 $ 480.00 $ 65,200.00
20073600.71012 Medical Insurance S 9,260.00 S 11,940.00 $ 21,200.00
20073600.71012 Medicare Insurance S 930.00 S 130.00 S 1,060.00
20073600.71021 Service Contribution-PERS S 3,280.00 S 8,820.00 S 12,100.00
Total Salary & Benefit Expense Adjustments $ 1,977,080.00 $ 261,490.00 $  2,238,570.00
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COMMUNITY DEVELOPMENT
Salary & Benefits Expense Adjustment
10088000.71021 Service Contribution - PERS S 12,530.00 $ 13,790.00 S 26,320.00
10088000.71025 Unemployment Insurance S 530.00 $ 70.00 S 600.00
27080000.71001 Regular Employee Salary S 716,650.00 $ 2,070.00 $ 718,720.00
27080000.71012 Medical Insurance S 117,540.00 $ 7,870.00 $ 125,410.00
27080000.71021 Service Contribution - PERS S 39,740.00 $ 34,370.00 $ 74,110.00
27080000.71025 Unemployment Insurance S 1,580.00 $ 426.00 $ 2,006.00
27081000.71001 Regular Employee Salary S 802,270.00 $ 21,760.00 S 824,030.00
27081000.71012 Medical Insurance S 142,410.00 $ 1,670.00 $ 144,080.00
27081000.71021 Service Contribution - PERS S 46,810.00 $ 37,670.00 $ 84,480.00
27081000.71024 LI&AD &D S 1,130.00 S 1,010.00 S 2,140.00
27082000.71001 Regular Employee Salary S 351,900.00 $ (9,870.00) S 342,030.00
27082000.71012 Medical Insurance S 72,200.00 $ 2,000.00 $ 74,200.00
27082000.71021 Service Contribution - PERS S 21,690.00 $ 14,070.00 $ 35,760.00
27082000.71024 LI&AD &D S 600.00 $ 1,270.00 S 1,870.00
Total Salary & Benefit Expense Adjustments S 2,327,580.00 $  128,176.00 S  2,455,756.00
Operational Expense Adjustment
27080000.76220 Operating Transfer Out S 759,100.00 $ 1,500,000.00 $ 2,259,100.00
27082000.72450 Misc. Professional Services $ 1,700,000.00 $ (1,500,000.00) S 200,000.00
27085999.77020 Capital Projects S - $ 1,500,000.00 $ 1,500,000.00
$ 2,459,100.00 $ 1,500,000.00 $ 3,959,100.00
Operational Expense Adjustment
27085000.50001 Operating Transfer In S - $ 1,500,000.00 $ 1,500,000.00
S - $ 1,500,000.00 $ 1,500,000.00
LIBRARY
Salary & Benefits Expense Adjustment
10390000.71021 Service Contribution-PERS S 5,570.00 $ 2,540.00 S 8,110.00
10390000.71024 LI&AD &D S 120.00 S 590.00 $ 710.00
10390000.71025 Unemployment Insurance S 170.00 S 40.00 S 210.00
12090000.71021 Service Contribution-PERS S 28,730.00 $ 35,760.00 S 64,490.00
12090000.71024 LI&AD &D S 1,430.00 S 760.00 S 2,190.00
Total Salary & Benefit Expense Adjustments S 36,020.00 $ 39,690.00 $ 75,710.00
NON-DEPARTMENTAL
Operational Expense Adjustment
10095000.72213 Water S 476,210.00 $ 53,730.00 $ 529,940.00
10095000.72214 Sewer S 476,210.00 S 53,730.00 $ 529,940.00
10095000.72450 Misc Professional Services S 587,560.00 $ 233,110.00 $ 820,670.00
10095000.72499 Misc Contract Services S 21,000.00 $ (21,000.00) $ -
Total Operational Expense Adjustments $ 1,560,980.00 $ 319,570.00 $  1,880,550.00
Operational Revenue Adjustment
10095000.5000 Interfund Credit $ 11,565,457.00 $ 233,110.00 S 11,798,567.00
10095000.5103 Sales & Use Tax $ 17,150,910.00 $ (1,012,130.00) $ 16,138,780.00
10095000.5433 Investment Earnings $ 1,700,000.00 $ 1,300,000.00 $ 3,000,000.00
10095000.5650 State Mandates SB90 S 126,500.00 S (76,500.00) $ 50,000.00
$ 30,542,867.00 $ 444,480.00 S 30,987,347.00
SELF-INSURANCE
Self-Insurance Expense Adjustment
66525100.74031 ISF Workers comp $ 2,000,000.00 $ 200,000.00 $ 2,200,000.00
$ 2,000,000.00 $ 200,000.00 $ 2,200,000.00
CAPITAL OUTLAY
43500000.57501 Development Impact Fees S 214,310.00 S (39,310.00) $ 175,000.00
43600000.57501 Development Impact Fees S 140,940.00 $ (15,940.00) $ 125,000.00
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43700000.57501 Development Impact Fees $ 1,257,350.00 $ (357,350.00) $ 900,000.00
43800000.57501 Development Impact Fees S 239,580.00 $ (49,580.00) $ 190,000.00

S 1,852,180.00 $ (462,180.00) S  1,390,000.00
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Capital Improvement Program -
FY 2025-2026

Maintenance Project Title: Boiler Replacements

|Munis Project Code:

CiP List Proj #

Section I:Description District Nos: 3|Project Length Priority
Boiler replacements at Library, Police Station and Carnegie Forum
Justification/factor driving project
Boilers are aged, beyond repair and parts are no longer available
Additional Information
Section Il Estimated Project Costs
Expenditure Prior Years | FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 ' Future Yrs Total
Estimate Budget
Contracts $ - $ 145,000 N/A $ 145,000
Contracts-(Mid Year Additional request) $ . 40,000 N/A $ 40,000
$ . N/A $
$ = N/A $ c
Total Capital Costs $ - |8 - |$ 185000  $ $ $ $ N/A $ 185,000
Section llI Funding Sources/Methods of Financing
Funding Source(s) Prior Years |  FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 Future Yrs Total
Estimate Budget
431 - Capital Outlay/General Fund $ - $ 185,000 N/A $ 185,000
$ . N/A $
$ . N/A $
$ . N/A $
Total Project Financing $ - |8 - |$ 185000  $ $ $ $ N/A $ 185,000
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Capital Improvement Plan
FY 2025-2026

Project Title: General Plan | Munis Project Code: CIP List Proj #New

Section I: Description District Nos: Project Length Priority Normal

Moving $1.5M for the Gernal Plan to Captial Project at Mid-Year.

Justification/factor driving project

The General Plan serves as a blueprint for the future, prescribing policy goals and objectives to shape and guide the physical development of the City. Typically, a General Plan is designed to address the
issues facing the City for the next 20 years. As we approach the 20-year milestone for the General Plan, we are making it a Capital Project.

Additional Information

27085000.77020- Capital Projects 27085000.50001-
Operating Transfer In

Section II: Estimated Project Costs

Expenditure Prior Years | FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 | FY 29/30 | Future Yrs Total
Estimate Budget
Contracts $ - $ 1,500,000 | $ - $ 1,500,000
$ - $ -
$ - $ -
$ - $ -
$ - $ -
Total Capital Costs $ - |$ - |$ 1,500,000  $ - |$ - |$ - 8 - |8 - |$ 1,500,000
Section lll: Funding Sources/Methods of Financing
Funding Source(s) Prior Years | FY 24/25 FY 25/26 FY 25/26 FY 26/27 FY 27/28 FY 29/30 Future Yrs Total
Estimate Budget
270 - Community Development $ - $ 1,500,000 $ 1,500,000
$ - $ -
$ - $ -
$ - $ -
Total Project Financing $ - |$ - |'$ 1,500,000 $ - |$ - | $ - 8 - |8 - | § 1,500,000
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Capital Improvement Program -

FY 2024-2025
Maintenance Project Title:  Substation Intrusive Maintenance Work Munis Project Code: EUCP-23001 #245
Section I:Description District Nos: |Citywide Project Length | Ongoing |Priority Normal

Substation maintenance including but not limited to; substation power transformer testing; DGA oil testing for power transformers and load tap changers (LTCs) and materials/equipment not
covered or tracked as part of a specific project. Also provides for LTC testing in year five (5) of the cycle and other miscellaneous substation maintenance and improvement projects to address
access, safety and security.

Justification/factor driving project

Provides more accurate tracking and record keeping for annual reports and maintenance records. Will provide critical information on transformer condition and lifespan for furure replacement
planning. Provides for a five (5) year cycle of LTC inspections and addresses miscellaneous facility improvements.

Additional Information

Provides a schedule for complete testing of two (2) substation power transformers per year for four (4) years and a year of reprieve. Year five (5) of the cycle can be utilized for LTC
inspections. Improves substation facility safety and security by adding concrete walkways, switch grounding pads, security cameras, lighting, and replacing old fixtures inside control room and
perimeter lighting. Additional annual items, specific to substations include annual SF6 gas leak detection, annual SF6 gas testing and training, online DGA oil and gas analysis and further
understanding to determine equipment health as well as SF6 gas removal, handling and disposal if necessary. $98,730 ADDED FOR FY 26 MIDYEAR TO ACCOUNT FOR UNEXPECTED
WORK AT INDUSTRIAL SUB AND ADDITIONAL $20K FOR UNANTICIPATED THROUGH JUNE 30, 2026.

Section Il Estimated Project Costs

Expenditure Prior Years FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total
Estimate Budget

Internal Staff $ 154,683 | $ 40,000 | § 140,000 | § 194,365 | § 100,000 | § 100,000 | $§ 100,000 $ 829,048

Miscellaneous $ 147,586 | $ 40,000 | § 125,000 | § 189,365 | $ 100,000 | § 100,000 | $§ 100,000 $ 801,951

Contracts $ - $ 37,500 | $ 75,000 | $ 75,000 | § 75,000 | § 75,000 $ 337,500

Total Capital Costs $ 302270 | $ 80,000 $ 302,500 $ 458,730 $ 275000 $ 275,000 | $§ 275,000 | $ $ 1,968,500

Section Il Funding Sources/Methods of Financing

Funding Source(s) Prior Years FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total
Estimate Budget

501 - EU Outlay Capital Reserve Fund $ 302,270 | $ 80,000 ' § 302,500 $ 458,730 ' § 275000 | $ 275000 § 275,000 $ 1,968,500

Total Project Financing $ 302,270 | $ 80,000 $ 302,500 $ 458,730 $ 275000 $ 275,000 | $§ 275,000 | $ - '$ 1,968,500
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Capital Improvement Plan

FY 2024-2025

Project Title:

Skatepark - New Planning Phase | & I

Munis Project Code:

PKCP-24004

#295

Section |: Description

District Nos: 3

Project Length

Priority

High

Phase | - Planning

Justification/factor driving project

Additional Information

FY 24 Council Action 7/19/23; Reso 2023-154; $175,000 for design, $570,000 for construction (contingent upon securing additional funding) 12/6/23
12/6/2023: Requesting to reallocate $220,000 from this project to fund the Lodi Lake Southside Improvements PKCP-22008 defecit leaving $175,000 for design and $350,000 for construction

remaining for FY 23/24.
3/18/24: No funding moved to cover southside improvements.

12/12/2025: Midyear FY25 request. Due to Council's desire to unfund this project and fund Cricket, staff are requesting to reallocate $175K for repairs to the existing skate park at Kofu Park
and reallocate $570K to Cricket project. An additional $25K (SJC grant) shall also be added to the Cricket project.

Section ll: Estimated Proje

Expenditure Prior Years = FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total
Estimate Budget

Contracts $ 745,000 $ (745,000) -

Total Capital Costs $ - |'$ 745,000 - |'$ (745,000) $ - |$ - |$ - |$ - -

Section lll: Funding Source

Funding Source(s) Prior Years = FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total
Estimate Budget

432 - Parks&Rec Capital $ 745,000 $ (745,000) -

Total Project Financing | § - |'$ 745,000 - |'$ (745,000) $ - |8 - |$ - 1§ - -
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Capital Improvement Plan

FY 2024-2025

Project Title: Kofu Skatepark Repairs Munis Project Code: PKCP-24004 #295
Section I: Description District Nos: 3 Project Length Priority High

These repair improvements would include removal and replacement of up to (60) 4x8 sheets of HDPE underlayment, (60) sheets of 4x8 Ramp Armor skate surface material,
along with welding repairs to the existing galvanized ramp frames.

Justification/factor driving project

The existing skatepark components are approximately 25 years old and have received only limited maintenance and repairs due to ongoing budget constraints. The ramp
components were installed within the Kofu Park rentention basin which collects storm water annually and creates conditions that are not ideal for this typre of skate material.

Additional Information

FY 24 Council Action 7/19/23; Reso 2023-154; $175,000 for design, $570,000 for construction (contingent upon securing additional funding)
12/12/2025: Mid-Year FY25 due to Council's desire to reallocate the construction funding to Beckman Cricket Project; staff are requesting to move $175,000 to Kofu Skate
Repairs (this project) and $595,000 to Beckman Cricket Lighting Project.

Section II: Estimated Proje

Expenditure Prior Years FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total
Estimate Budget

Contracts $ 175,000 $ 175,000

Total Capital Costs $ - |$ - |8 - |$ 175,000 $ - |$ - |8 - |8 $ 175,000

Section lll: Funding Source

Funding Source(s) Prior Years FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total
Estimate Budget

432 - Parks&Rec Capital $ 175,000 $ 175,000

Total Project Financing $ - | $ - $ - |'$ 175,000 $ - % - % - % - |'$ 175,000
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Capital Improvement Plan

FY 2025-2026
Project Title: Beckman Park - Cricket Lighting & Field Impr] Munis Project Code: CIP List Proj #
Section I: Description District Nos: 5|Project Length Priority Normal

The Cricket community is requesting a dedicated storage area and maintenance equipment for use during games/tournaments. Lighting improvements would include (5) 70’ galvanized
poles, switchgear distribution cabinet, Musco Control-Link operation and underground electrical service. Overall proposed improvements is estimated to cost: $900,000.

Justification/factor driving project

Cricket funding of 600K was reallocated to Salas Park Lighting Phase 2 Improvements, and the cricket community understands that lighting is not feasible at this time for Beckman
Park, so the noted improvements above would assist their program for their field needs.

Additional Information

FY 24 Council Action 7/19/23; Resolution 2023-154; $175 for skatepark design; $570,000 for skatepark construction (contingent upon securing additional funding)
12/12/2025: Council desires to unfund the new skate park project and reallocate to Cricket. Mid-Year FY25 Request to move $595,000 for skatepark construction to Beckman Cricket
Lighting Project which includes $25K from SJC Grant; Note, $595K will not be enough to fund this project. Requesting an additional $305K from any surplus capital funding, if available.

Section Il: Estimated Proje:

Expenditure Prior Years FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total
Estimate Budget
Contracts $ - $ 880,000 $ 880,000
Internal Staff $ - $ 20,000 $ 20,000
$ - $ -
$ - $ ]
$ - $ ]
Total Capital Costs $ - $ 900,000 $ - - $ - |3 900,000
Section lll: Funding Source
Funding Source(s) Prior Years FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total
Estimate Budget
432 - Parks&Rec Capital $ $ 570,000 $ 570,000
432 - Parks&Rec Capital $ $ 25,000 $ 25,000
432 - Parks&Rec Capital $ $ 305,000 $ 305,000
$ $ -
Total Project Financing $ - - '$ 900,000 $ - - - 8 - |8 900,000




Capital Improvement Plan
FY 2025-2026

Project Title: EV Charging Infrastructure Master Plan | Munis Project Code: NEW CIP List Proj #

Section I: Description District Nos: | Citywide Project Length 01/01/26-TBD |Priority Normal

City of Lodi EV Charging Infrastructure Master Plan outlines the projected need for EV charging stations across the City to support both passenger and medium- and heavy-duty vehicles through 2030 and 2035. By
2030, it is estimated the City will require approximately 93 public EV charging stations across 23 sites. Of these sites, 16 are designated for light-duty vehicles and 8 are designated for medium- and heavy-duty vehicles,
with one site planned to serve both vehicle types. Current plans are focused on implementation of light-duty chargers for city-owned sites. The City will soon be contracting with a selected vendor, following direction
from Council on a shared public/private investment and competitive solicitation process, for implementation of the initial phase(s) of the project.

Justification/factor driving project

While federal funding and policies has slowed transportation electrification efforts, California continues to focus on and prioritize electrification activities and funding. Lodi Electric remains committed to ensuring a
balance between sufficient capacity to support development as well as infrastructure to support citywide transportation electrification efforts. The California Air Resources Board recently provided Lodi Electric with over
$800,000 in Low Carbon Fueld Standard funds to implement transportation electrification projects such as this.

Additional Information

Future phases of the project will be implemented and budgeted for based on available funding. Fiscal Year 25/26 includes LCFS funds to be transferred to LEU's capital account for expenditure. Approximately $600,000
is the estimated cost of Lodi Electric's contribution share of DCFC hardware with the remaining costs associated with supporting infrastructure and system upgrades to be completed by LEU staff.

Section II: Estimated Project Costs

Expenditure Prior Years  FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 Future Yrs Total
Estimate Budget
Internal Staff $ - $ 100,000 $ 100,000
Miscellaneous $ - $ 173,100 $ 173,100
Contracts $ - $ 610,230 $ 610,230
$ - $ -
$ - $ -
Total Capital Costs $ - 8 - % 883330 $ - - $ - - $ - $ 883,330
Section lll: Funding Sources/Methods of Financing
Funding Source(s) Prior Years | FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 Future Yrs Total
Estimate Budget
501 - EU Outlay Capital Reserve Fund $ - $ 883,330 $ 883,330
$ - $ -
$ - $ -
$ - $ -
Total Project Financing $ - |9 - |$ 883330 $ - |$ - |9 -8 - 8 - /S 883,330
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1. Purpose

The City’s primary financial objective is to maintain the fiscal stability of the
organization. The purpose of this policy is to establish guidelines for budget
development, administration, and management as well as outline the City’s fiscal policies
in regard to cost recovery of various programs, target reserve levels in all funds and
funding mechanisms for various programs.

2. Budget Development

The budget will reflect the goals and priorities of the Council each year and make the best
use of available funding within those goals and priorities. While goals and priorities may
change from year to year, some basic tenets will apply to all budgets. Those tenets are
reflected below.

A

The General Fund budget will be balanced each year, without the use of reserves.
Current year revenues will support current year expenditures.

. One-time revenue will be used to fund one-time expenditures or be placed in

reserves. One-time revenue will not be used to fund on-going operations.

Annual budgetary savings will be used to fund one-time expenditures or be placed
in reserves.

Funding for the Vehicle Replacement Fund shall be based upon annual
depreciation schedules for vehicles and amounts will be reflected in departmental
budgets.

Funding for the Other Post-Employment Benefits (OPEB) Fund shall be no less
than the Actuarial Required Contribution shown in the actuarial report and
charged to each fund based upon ratio of current full-time positions. All reserves
in the Benefits Fund category in excess of 25% of estimated annual costs for
benefits in this fund shall be budgeted for investment in the City’s OPEB trust
fund.

Funding for CalPERS pension costs are as follows. Current year Normal Cost
will be budgeted in each fund based on the estimated cost for employees in that
fund. Current year Unfunded Accrued Liability (UAL) payments will be
budgeted within each fund based on each fund’s share of employee’s within each
class (Safety or Miscellaneous). For purposes of allocating UAL, employees
funded by Measure L will be allocated to the General Fund. The City will budget
for the monthly payment of the UAL but will make the annual UAL payment to

3
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recognize the approximately 3.6% savings offered by CalPERS on this option.
The Beputy City Manager will then use the UAL savings to make Additional
Discretionary Payments (ADP) to CalPERS to further reduce the City’s UAL.

G. Funding for the Information Technology (IT) Replacement Fund shall be based
upon the replacement cycle for equipment contained in the fund.

H. Budgetary allotments for OPEB, Pension Stabilization and IT Replacement shall
be reflected in the Non-Departmental Organization Unit for all General Fund
units.

a. Special Revenue, Enterprise and Internal Service funds will reflect
budgetary allotments for these items within their respective funds.

I. Fixed Assets

a. Capital purchases of $10,000 or more, with a three--year or longer useful
life, will be capitalized.

b. Infrastructure additions or new construction of $10,000 or more will be
capitalized.

c. Vehicle purchases of any amount will be capitalized and useful lives will
be determined based upon the Government Finance Officers Association
Best Practices guidelines.

d. Straight-line depreciation will be used for all depreciable assets.
J. Library

a. The Library is primarily funded through a transfer from the General Fund.
Council will set the level of funding each year based upon available
General Fund revenue.

K. Parks, Recreation and Cultural Services (PRCS)
a. Recreation and Community Center Programs

i. The goal is to recover, on average, 40% of program costs from
participants. Individual programs may be fully self-supporting
while other programs may have a nominal cost recovery ratio.

b. General Fund Transfer
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i. The General Fund Transfer shall be determined by Council each
year. The intent of the General Fund Transfer is to cover the costs
associated with Parks Maintenance, PRCS administration, Debt
Service and Hutchins Street Square Maintenance.

L. Community Development

a. The Community Development Department should primarily be self-
supporting through fee revenue.

b. A General Fund Transfer, determined by Council each year, will be
designed to support the value of the general information function that the
department provides and support at least one-half of the costs associated
with a Youth Outreach function designed to divert youth involvement in
gang activities.

M. Enterprise Funds

a. Enterprise funds will set fees and rates at levels that meet operating, debt
service, capital and reserve needs.

N. Internal Service Funds

a. Internal Service funds will set rates and charges at levels that will ensure
full recovery of costs each year.

3. Budget Administration and Adjustment

The City Council is ultimately responsible to the public for the delivery and conduct of
City services and facilities. Accordingly, the Council appropriates funds to ensure the
delivery of services at the levels and in the priority established by Council. The legal
level of budgetary control is at the fund level.

A. City Manager

The City Manager, as the chief administrative officer, provides staff with general
direction in the development and formulation of the City Manager’s budget
recommendations to Council. This includes: evaluating and assessing current and
anticipated issues facing the City; determining the demand for services and
facilities; identifying the concerns of the citizenry; assessing the current and
projected financial condition of the City; and determining the final staffing
recommendations.
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B. AdministrativeDeputy-City-ManagerHnternal Services Director
The AdministrativeDeputy-City-Managerinternal Services Director, as the chief

financial officer, is responsible for budget development and day-to-day
administration of adopted budgets. This includes: developing and issuing the
budget instructions and calendar; advising the City Manager on budget policies
and issues, including the recommended level of funding for each department
within the General Fund; reviewing budget requests to ensure they are complete
and accurate; preparing the preliminary budget recommendations for review by
the City Manager; and publishing the approved budget, Capital Improvement
Plan, and Budget in Brief documents.

C. Department Directors

Department directors are responsible for preparing their operating and capital
budget requests in accordance with the City’s budget instructions and managing
their respective departments within their approved budget allotments.

D. Failure to Adopt a Budget

If the City fails to adopt the budget by July 1, the City Council may elect one of
the following courses of action until passage of a budget and appropriation of
funds: (1) Provide the City Manager with Continuing Resolution Authority to
allow continued services at expenditure levels not greater than those in the prior
year budget; or (2) Require staff to obtain prior approval for any expenditure
(payment) of City funds.

E. Public Record

The budget document will be available on-line at the City’s website
(www.lodi.gov). Hard copies will be available for public review at the Lodi
Public Library, City Hall and the Carnegie Forum.

F. Budget Adjustments

a. City Council approval is required for any increase in total appropriations within
any individual fund. All budget adjustments that increase one fund’s total
appropriations, including net zero budget adjustments, must have City Council
approval.

b. The City Manager anrd-Beputy-City-Manager hasve the authority to adjust

appropriations within a fund, so long as total appropriations within the fund do
not increase. This includes adjustments between departments within a fund.
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c. Department directors have the authority to adjust appropriations within their
department, so long as total appropriations within the department within the
fund do not increase.

4. Appropriation Limit

The Council will annually adopt a resolution establishing its appropriation limit
calculated in accordance with Article X111B of the Constitution of the State of California,
Section 7900 of the State of California Government Code, and any other voter-approved
amendments or State legislation that affect the City’s appropriation limit.

5. Components of Fund Balance

A. Governmental Accounting Standards Board Statement Number 54 — Fund
Balance Reporting and Governmental Fund Type Definitions outlines the
requirements to report fund balance for governmental funds in specific
classifications which create a hierarchy primarily based upon the extent to which
a City is bound to constraints on the specific purposes for which the funds can be
spent. Fund Balance consists of the following five categories:

i. Non-spendable fund balance: amounts that cannot be spent because they
are either (a) not in a spendable form (e.g., inventories or pre-paid) or (b)
legally or contractually required to be maintained intact (e.g.,
endowment).

ii. Restricted fund balance: amounts that can only be spent for the specific
purposes stipulated by external resource providers either constitutionally
or through enabling legislation (e.g., grants, gas tax, impact fees).

iii. Committed fund balance: amounts that can be used for the specific
purposes determined by formal action of the government’s highest level of
decision-making authority. Committed fund balance can be changed only
by the government taking the same formal action that initially created the
commitment. (e.g., Council approved catastrophic or economic reserves).

iv. Assigned fund balance: amounts that are intended to be used by the
government for specific purposes. Intent can be established by either the
governing body or delegated to a City official.

v. Unassigned fund balance: the remaining amount of fund balance after all
other fund balance classifications are accounted for and can be either
positive or negative. Positive unassigned fund balance is available for any
purpose.
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6. Fund Balance Policies

A. Committing Fund Balance

The City Council is the City’s highest level of decision making authority
and the formal action that is required to be taken to establish, modify, or
rescind a fund balance commitment is a resolution or ordinance approved
by the City Council at a City Council meeting. For reporting purposes, the
resolution or ordinance approving, modifying or rescinding a fund balance
commitment must be approved prior to the last day of the fiscal year for
which the commitment is to be reported. The amount of the commitment
may be determined in a subsequent period.

B. Assigning Fund Balance

The City Council retains the authority to assign fund balance.

C. Hierarchy of Fund Balance Use

When multiple categories of fund balance are available for expenditure,
the City will spend the most restrictive funds first before moving down to
the next category with available funds in the following order:

1. Restricted
2. Committed
3. Assigned

4. Unassigned.

7. General Fund Reserves

Maintaining reserves in the General Fund is critical to the successful and stable short- and
long-term operations of the City. Adequate reserves in the General Fund ensure that the
City is able to respond to emergencies and continue providing services to the citizens of
Lodi. Adequate reserves also ensure that the City will have sufficient funds available to
meet its operating, capital and debt service obligations.

A. Catastrophic Reserve

A Catastrophic Reserve is established within the General Fund. This
reserve is established to maintain the ability of the City to meet
operational expenses during times of declared emergency or major
catastrophe.
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Vi.

1. Itisrecognized that during a time of emergency, the City will need
to expend more resources than normal operations dictate to meet
the community’s need. In addition to an increased level of
expenditure, the tax base of the City may be impaired after a major
catastrophic event.

The amount of the Catastrophic Reserve shall be a minimum of 8% of
annual General Fund revenues, including Operating Transfers.

The Catastrophic Reserve shall be exclusive of all other reserve amounts.

Council may draw on the Catastrophic Reserve only upon declaration of
an emergency pursuant to the Lodi Municipal Code.

If the Catastrophic Reserve falls below 8% of annual General Fund
revenue, including Operating Transfers, the City Manager shall prepare a
plan within three months of Council approval of the Annual
Comprehensive Annual Comprehensive Financial Report (ACCAFR) to
restore the reserve balance to the 8% level within 12 months.

The Catastrophic Reserve is not intended for normal unanticipated
expenditures and shall be funded before all other committed General Fund
reserves.

B. Economic Reserve

An Economic Reserve is established within the General Fund. This
reserve is established to maintain the City’s economic viability and to
meet seasonal cash flow needs.

1. Itis recognized that economic cycles can cause significant
fluctuations in the revenue streams of the City and the recovery
from down cycles can be prolonged and affect service levels to the
community dramatically. The Economic Reserve is intended to
assist the City in maintaining service levels while revenues recover
from a down economic cycle.

The amount of the Economic Reserve shall be a minimum of 8% of annual
General Fund revenues, including Operating Transfers.

The Economic Reserve shall be exclusive of all other reserve amounts.

Council may draw on the Economic Reserve only upon adoption of a

resolution of the City Council.
9
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v. If the Economic Reserve falls below 8% of annual General Fund revenue,
including Operating Transfers, the City Manager shall prepare a plan
within three months of Council approval of the -Cemprehensive-Annual
Comprehensive Financial Report (ACEAFR) to restore the reserve
balance to the 8% level within 12 months.

vi. The Economic Reserve is not intended to be used to encourage
development through the expansion of infrastructure to undeveloped areas
of the City and shall be funded once the General Fund Catastrophic
Reserve is fully funded.

C. Should there be a lower fund balance presented in the proposed Budget, the City
Manager shall first recommend use of Pension Stabilization Funds to offset
Unfunded Accrued Liability (UAL) costs in the Fiscal year. The Administrative
Services DirectorbBeputy-City-Manager shall first pay all UAL costs with current
year resources and shall only draw on the PSF in the final month of the Fiscal
Year if in his/her opinion it is still estimated a draw is needed to meet the 16%
total fund balance requirement.

Measure L Fund Reserves

As a general-purpose revenue, maintaining healthy reserves in the Measure L fund is
critical for the same reasons as in the General Fund. Adequate reserves ensure that the
City will continue to be able to provide Lodi citizens the services funded by Measure L in
the long term. The Measure L Fund shall maintain the same 8% Catastrophic and 8-%
Economic Reserves as outlined under Section 7 A. and Section 7 B. above. Measure L
Funds shall not be subject to the City’s Pension Stabilization Policy. By allocating UAL
in the method described in Section 1 F. above, the General Fund will cover any UAL
costs attributable to the employees funded by Measure L.

Special Revenue Fund Reserves

Maintaining reserves in the City’s Special Revenue Funds is also critical to the successful
and stable short- and long-term operations of the City. Adequate reserves in the Special
Revenue Funds, where appropriate, ensure that the City is able to carry out the purpose of

10

259



the special revenue fund and ensure compliance with underlying laws and contractual
provisions associated with the funds. Additionally, bond rating agencies often evaluate a
City’s General Fund financial resilience by looking at reserves that may be drawn from
Special Revenue funds to help support General Fund activities.

A. Library

Since the Library is primarily funded by a General Fund transfer, there is
no need to duplicate reserves associated with the transfer amount within
the Library Fund.

Reserves within the Library Fund should be maintained at a minimum
level of 16% of annual Non-General Fund Transfer revenue.

B. Parks, Recreation and Cultural Services (PRCS)

Since a significant portion of PRCS revenue comes from a General Fund
transfer, there is no need to duplicate reserves associated with the transfer
amount within the PRCS fund.

Reserves within the PRCS Fund should be maintained at a minimum level
of 16% of annual Non-General Fund Transfer revenue.

C. Community Development

The Community Development Fund is primarily self-supporting from fee
revenue associated with development activities. The activities and
financing of this fund are subject to wide fluctuations based upon the state
of the development economy. Many of the fees assessed are collected
ahead of services being provided. In the event of an economic downturn,
the fund will have collected fees for services that have not yet been
provided. As such, it is prudent to carry a large reserve to recognize that
the reserve represents services that have not yet been provided.

Reserves within the Community Development Fund should be maintained
at a minimum level of 50% of annual operating expenses, including
transfers.

D. Vehicle Replacement

It is the City Council’s goal to maintain reserves in the Vehicle
Replacement equal to the accumulated depreciation of the vehicles in the
fund.

11

260



1. The City Manager’s proposed budget will recommend fully
funding vehicle replacement funds equal to the annual straight-line
depreciation of all vehicles in the fund.

2. Should Council elect not to fund the straight-line annual
depreciation in the budget, the Administrative Services Director

Deputy-City-Managerwill report on the short fall in the fund

within the budget document.

3. Itis recognized that a shortfall currently exists and fully funding
only one year of straight-line depreciation will result in a continued
under-funding of vehicle replacements until the current vehicle
stock is replaced.

E. Information Technology Replacement

i. Itisthe City Council’s goal to maintain reserves in the Information
Technology Replacement fund equal to the accumulated depreciation of
the equipment in the fund.

1. The City Manager’s proposed budget will recommend fully
funding the Information Technology Replacement fund equal to
the annual straight-line depreciation of all equipment in the fund.

2. Should Council elect not to fund the straight-line annual
depreciation in the budget, the Administrative Services

DirectorBeputy-City-Manager will report on the shortfall in the

fund within the budget document.

3. Itis recognized that a shortfall currently exists and fully funding
only one year of straight-line depreciation will result in a continued
under funding of Information Technology Equipment replacements
until the current equipment stock is replaced.

F. Other Special Revenue Funds

i. All reserve balances in the following fund categories are restricted by the
terms of the individual funds within the fund category:

1. Streets
2. Transportation Development Act

3. Community Development Block Grant
12
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4. Debt Service

5. Public Safety Special Revenue

6. General Fund Capital Outlay

7. Parks Capital Outlay

8. Vehicle and Equipment Replacement
10. Enterprise Fund Reserves

Maintaining reserves in the City’s Enterprise Funds is also critical to the successful and
stable short- and long-term operations of the City. Adequate reserves in the Enterprise
Funds ensures that the City is able to carry out the purpose of the fund and ensures
compliance with underlying laws and contractual provisions associated with the funds.
Among other metrics, bond rating agencies review compliance with reserve policies in
determining credit ratings.

A. Electric Utility

i. The City Council separately adopts a reserve policy for the Electric Utility
and reviews the components of the policy every three years. As part of the
annual budget process, Council is apprised of the level of reserves desired
under that policy.

B. Water Utility

i. The City Council has adopted a financial model for the Water Enterprise
that incorporates a reserve target of 25% of Operating Expenses.

ii. Additionally, all funds collected in relation to PCE/TCE rates or
settlements are restricted to use solely for the mitigation and remediation
of those pollutants.

C. Wastewater Utility

i. The City Council has adopted a financial model for the Wastewater
Enterprise that incorporates a reserve target of 25% of Operating
Expenses.

D. Transit

i. All reserve funds in the Transit Enterprise are restricted as to use solely
for transit purposes.

13
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11. Internal Service Fund Reserves

12.

Maintaining reserves in the City’s Internal Service Funds demonstrates fiscal
accountability and financial prudence. Adequate reserves in the Internal Service Funds
ensure that the City has set aside sufficient funds to meet the future obligations it has
committed to provide to its employees. Additionally, bond rating agencies review these
funds and look favorably upon entities that are funding the long-term liabilities
represented in the City’s Internal Service Funds.

A. Benefits Fund

Reserves equal to 25% of the estimated annual cost of all benefits paid for
by this fund.

ii. The Deputy-City-Manager/Treasurer will invest all reserves in the fund, as

reported in the prior fiscal year’s Annual Comprehensive Financial Report
(ACEAFR), in excess of 25% of the estimated annual cost of all benefits
paid in a current fiscal year upon completion of the prior fiscal year’s
ACCAFR.

B.  General Liability Insurance and Worker’s Compensation Funds

Reserves, at a minimum, equal to the 90% confidence level shown in the
annual actuarial report, should be held locally and invested along with the
City’s pooled cash portfolio.

Funding at the 90% confidence level will be recommended in each annual
budget.

The Administrative Services DirectorBeputy-City-Manager will review the
status of the funds as of December 31 each year. If it is estimated that the
full budget transfer is not needed to maintain the 90% confidence level in
that year, he/she may reduce the budgeted transfer for that Fiscal Year for
each fund prorated to each fund’s budgeted contribution.

C. Fleet Maintenance Fund

Reserves equal to a minimum of 16% of Operating Expenses shall be held
in the Fleet Maintenance Fund.

Capital Improvement Plan

14
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The City is committed to ensuring that all of its assets are operated, maintained and
replaced in a manner that is the most prudent method of maintaining the public
stewardship of those assets. To that end, the City will prepare and update annually a
Capital Improvement Plan (CIP) that encompasses those assets and looks out over a five-
year lifespan. The first year of the five-year plan will be the current budget year. The
Internal Services Department will be responsible for gathering the data for inclusion in

the plan.

A. CIP Projects

Construction projects that are expected to cost $25,000 or more should be
included in the CIP. Projects will be a combination of projects that repair,
replace or enhance existing facilities and infrastructure and projects that
expand or add to the City’s existing fixed assets. Vehicles and equipment
(rolling stock) are not to be included in the CIP.

B. CIP Appropriations

Approval of the CIP estimates beyond the current year budget do not
constitute appropriation of the funds necessary or designation of the funds
necessary to complete the project. Unspent current year budget
allocations will automatically carryforward until project completion with
the exception of unencumbered budgets in annual maintenance programs
within the CIP.  Upon completion of a project, unspent budget is returned
to the fund until appropriated by future City Council action. Employee
labor costs do not carry forward.

C. Level of Budget Control

Budget control for CIP projects will be at both the general ledger account
level and the CIP project level. Budget allocated to one CIP project
cannot be moved to another project within the CIP or to a non-CIP use
without Council approval. Department Directors may transfer budget
between line items within a project and fund as long as the total
expenditure for the project or for the amount of the funding source specific
to that project does not increase.

D. Elements of the CIP

Each project listed in the CIP will address the following items:

e project description
e project timeline
15
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e anticipated funding sources

e estimated expenditures

e revenues and expenditures will be reflected by fiscal year over the
five-year timespan of the CIP

e estimated annual ongoing operating and maintenance costs

13. Encumbrance Accounting

Encumbrances represent commitments to contracts not yet performed and orders not yet
filled. They are used to control expenditure commitments for the year and to enhance cash
management. Encumbrances do not represent expenditures for a period, only a commitment
to expend resources. As a contract is completed, the budgetary encumbrance control
accounts are liquidated or reduced and the actual expenditure is recorded.

A. Lapsing Appropriations

i. All unencumbered funds lapse at the end of the Fiscal Year with the
exception of Capital Projects funds. Funds encumbered on contracts will
roll into the next year. The Administrative Services DirectorBeputy-City
Manager shall review all contracts to determine what encumbered funds
shall lapse due to contract completion.

ii. Capital Projects — appropriated funds in the current fiscal year do not lapse
until project completion or abandonment, whether encumbered or
unencumbered.

14. Pension Stabilization Policy

This section replaces the policy adopted by Resolution 202617-XXX219 and amends
language and form for consistency with this policy. The policy is also updated and amended
to factor in UAL funding for UAL costs attributable to positions funded by Measure L.

A. Pension Stabilization Funding

i. The Treasurer is authorized to invest all fund balance in excess of 16% in
the General Fund (Pension Stabilization Resources, or PSR), based on the
City’s Annual Comprehensive Arnual-Financial Report (ACEAFR) from
the previous year in the City’s Internal Revenue Code Section 115 Trust
account with Public Agency Retirement Solutions (PARS); and with
Council consent use PARS trust funds to make:

a. ADP to the Safety Plan of the City of Lodi held by CalPERS; or
16
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b. ADP to the Miscellaneous Plan of the City of Lodi held by
CalPERS;

until such time that the combined Market Value of Assets at the two
CalPERS Plans plus the Market Value of Assets in the PARS fund exceed
7088% of the combined “Entry Age Normal Accrued Liability” for both
Safety and Miscellaneous or its most proximate equivalent as calculated by
CalPERS in the annual Actuarial Reports.

B. Allocation of Pension Stabilization Reserve Funding

i. PSR investments made under this policy shall be accounted for by source
fund and be made from all source funds in equal proportions to the actual
allocation of CalPERS combined normal cost plus UAL cost within the
Fiscal Year of the most recently approved CAFR.

1. The Measure L Fund shall not contribute to the Pension
Stabilization Fund.

ii. The base fund for determining the amount of proportional PSR for other
funds shall be the City’s General Fund (Fund 100).

1. If PSR for a particular fund is not adequate to cover the
proportional requirement for that fund, the Treasurer shall prepare
a report and recommendations to City Council to seek direction on
PSR for that Fiscal Year.

iii. Nothing in this policy shall allow the Treasurer to make PSR investments
of any fund to have a projected year end fund balance below thresholds
established in Section 7, 8, 9, 10, or 11 of this policy.

1. If proportional PSR investments would cause the projected year
end fund balance of any fund to fall below thresholds established
in the Fiscal Policies, the Treasurer shall prepare a report and
recommendations to City Council within the scope of this policy.

C. Budget Adjustments

i. The City Manager is authorized to make any necessary budget adjustments
to execute this policy in each Fiscal Year based on the calculated PSR.

D. Pension Stabilization Reporting & Distributions

17
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i. The Treasurer shall prepare and present the funded statuses of the City’s
combined pension plans in the Annual Budget and the Mid-Year Budget
report. If the value of Assets in the PARS fund exceed 70% of the
combined liability, the City Manager may include a recommendation for
disbursements from the PARS fund to offset qualified pension expenses as

part of the Annual or Mid-Year Budget reports. No disbursements will be
made without City Council approval.

15. Review and Update

These policies will be in place for the 20231/242,-and- 20242/253, and 2025/26 fiscal years
beginning with the FY 20231/242 budget. These policies will be reviewed and updated
every two years in odd numbered years in conjunction with the approval of the annual
budget. The next review cycle will be in conjunction with the FY 20262/274 budget.

18
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RESOLUTION NO. 2026 -

A RESOLUTION OF THE LODI CITY COUNCIL AMENDING THE CITY OF LODI
FISCAL YEAR 2025-26 BUDGET; AND APPROVING THE ADDITION OF ONE
POLICE OFFICER, ONE SENIOR BILLING SPECIALIST, ONE MANAGEMENT
ANALYST - CONFIDENTIAL, AND A SENIOR PLANS EXAMINER; DELETION
OF ONE CUSTOMER SERVICE REPRESENTATIVE AND ONE HEALTH AND
SAFETY SPECIALIST, AND THE RECLASSIFICATION OF A DEPUTY CITY
CLERK TO AN ASSISTANT CITY CLERK AND PROGRAM COORDINATOR TO
A RECREATION MANAGER; AND ADOPT UPDATES TO THE BUDGET AND
FISCAL POLICY

and

WHEREAS, the City Council adopted the Fiscal Year 2025/26 Budget on June 4, 2025;

WHEREAS, the 2025/26 Financial Plan and Budget was prepared in accordance with the

City Council’s goals, budget assumptions, and policies; and

WHEREAS, the budget Resolution requires a mid-year update at its regularly-scheduled

meeting on February 4, 2026 and

WHEREAS, revisions to the budget are necessary to address circumstances unknown at

the time of the budget adoption.

Dated: February 4, 2026

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Lodi approves:

1) Addition of one Police Officer
2) Addition of one Senior Billing Specialist
3) Addition of one Management Analyst — Confidential (Risk)

4) Addition of one Senior Building Planner

5) Deletion of one Customer Service Representative

6) Deletion of one Health and Safety Specialist

7 Reclassification of a Program Coordinator to a Recreation Manager

8) Reclassification of a Deputy City Clerk to an Assistant City Clerk

9) Adopt updates to the Budget and Fiscal Policy

10)  Approve all budget amendments to Fiscal Year 2025/26 Budget as outlined on
Exhibit A

I hereby certify that Resolution No. 2026- was passed and adopted by the City
Council of the City of Lodi in a regular meeting held February 4, 2026 by the following vote:

AYES: COUNCIL MEMBERS -

NOES: COUNCIL MEMBERS —

ABSENT: COUNCIL MEMBERS —
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ABSTAIN: COUNCIL MEMBERS —

OLIVIA NASHED
City Clerk

2026-
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COUNCIL COMMUNICATION

AGENDA TITLE:

Adopt a Resolution Awarding Operation of the Lodi Access Center and Emergency Shelter to the Council-
Selected Operator, of OQutreach Ministries International, Inc., Based on Ranking and Recommendation
Provided by the Evaluation Committee, and Authorizing City Staff to Negotiate an Agreement and Return to
City Council for Final Contract Approval (CD)

MEETING DATE:
January 27, 2026

PREPARED BY:
Jennifer Rhyne, Neighborhood Services Manager

RECOMMENDED ACTION:

Adopt a resolution awarding operation of the Lodi Access Center and Emergency Shelter to the Council-
Selected operator, of Outreach Ministries International, Inc., based on ranking and recommendation provided
by the evaluation committee, and authorizing Staff to negotiate an agreement and return to City Council for
final contract approval.

BACKGROUND INFORMATION:

The City of Lodi issued a Request for Proposals (RFP) to identify a qualified nonprofit organization to operate
the Lodi Access Center and Emergency Shelter, a 24/7 low-barrier facility intended to provide immediate
access to shelter, navigation services, and connections to housing and supportive resources. On October 1,
2025, City Council approved the draft RFP and authorized its release. The RFP emphasized operational
readiness, staffing capacity, fiscal responsibility, community engagement, and the ability to deliver
comprehensive services in coordination with local and regional partners.

REQUEST FOR PROPOSAL PROCESS:

The RFP process followed the timeline below:

October 1, 2025 - Draft RFP approved by City Council and release authorized

October 2, 2025 - RFP released

October 22, 2025 - Virtual pre-proposal meeting

November 3, 2025 - Proposals due

November 4 - 17, 2025 - Eligibility determination

December 2, 2025 - Evaluation Committee meeting to review and score eligible proposals

December 10, 2025 - Evaluation Committee interviews of top three proposers and final
recommendation based on combined scoring

PROPOSALS RECEIVED AND ELIGIBILITY REVIEW:

A total of five (5) proposals were received by the proposal deadline. However, one proposal was determined to
be non-responsive because it was incomplete, missing required information necessary for evaluation. Written
notification of the rejected proposal was immediately provided to the organization in accordance with the RFP
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requirements.

The remaining four (4) complete and responsive proposals were evaluated (listed in order of receipt):

First Step Communities

Five Keys

Outreach Ministries International (OMI)
The Salvation Army, Lodi Corps (TSA)

All four proposals were determined to be thorough, well-prepared, and responsive to the RFP requirements.

Note:
1. Full-Time Staff are staff that will be on-site 40+ hours a week on average. Part-T|

have oversight remotely or onsite less than 40 hours a week.
2. Table js organized in budget order

Budget and Capacity Summary
Cost Pe d .
Fronaser Year-1 th Bed Pe Number of Full-Ti] Number of Part-Tii
Cost to Cit . Staff Staff
Night
The Salvation Army | $1.680,783.0% 76.71 14 1
QOutreach Ministries n$.1,823,884.¢% 83.2 2 2
i i 2 1
24 1

EVALUATION COMMITTEE:

Proposals Evaluation:
To ensure a fair and transparent review, proposals were evaluated by an independent evaluation committee
composed of representatives from regional partners, public safety, homelessness advisory bodies, and local

JP Doucette, Chamber of Commerce / Access Center Advisory Committee
Janelle Frederiksen, San Joaquin County Behavioral Health

Lisa Hill, Chair, Lodi Committee on Homelessness

government:
e Virginia Carney, City of Tracy
e Lana Lozano, City of Stockton
e Sergeant Ryan Holz, Lodi Police Department

Russ Hayward, Founding Member, Lodi Committee on Homelessness / Former Access Center
Advisory Committee Member

Committee members independently reviewed and scored proposals using the approved evaluation criteria and
participated in consensus discussions. Evaluation took a full day and was held on December 2, 2025, in
person. Proposals were evaluated in the order received but organized in rank order in the table below.
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Proposal Scoring

Percentage

of total
Organization Total score Rank
Outreach Ministries 609 87% 1
Five Keys 587 84%] 2
The Salvation Army 559 80% 3
First Step Communities 55( 79% 4

Total Points Available: 700 (100 per evaluation committee member)

Interviews:
Based on written proposal scoring, the top three ranked proposers were advanced to the interview phase and

First Step Communities was not advanced. Interviews were conducted on December 10, 2025, in random
order selected by non-participating City Staff to ensure fairness.

Interview Scoring
Organization Total Rank
Five Keys 186 1
QOutreach Ministries 184 2
The Salvation Army 154 3

Total Points Available: 240 (40 per evaluation committee member - total of 8 questions)
*Note: One evaluation committee member missed the interviews due to lliness, so will not be included in interview scoring, but did

evaluate proposals received and help determine top 3 to be interviewed.

Ranking:
Final rankings and Evaluation Committee recommendation were determined by combining written proposal
scores and interview scores.

Combined Scores
Organization Total Rank
Outreach Ministries 793 1
Five Keys 773 2
The Salvation Army 713 3

EVALUATION OBSERVATIONS:
The evaluation process identified several distinguishing factors among the proposals:

o First Step Communities ranked fourth based on written proposal scoring and was not advanced to
the interview phase in accordance with the RFP process. While the proposal was thorough and demonstrated
relevant experience, it did not score as highly as the other proposers under the evaluation criteria and
therefore was not among the top-ranked candidates invited to interview.

o The Salvation Army, Lodi Corps demonstrated strong organizational experience and submitted the
lowest proposed cost per bed per night. However, the proposal ranked lower overall based on evaluation
criteria related to staffing capacity, including lower proposed staffing levels and fewer on-site supervisors and
managers. The Evaluation Committee identified these factors as concerns given the 24/7 operational and
supervisory requirements of the Access Center.
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o Five Keys presented a comprehensive and well-developed proposal and received the highest
interview score among the interviewed proposers. The Evaluation Committee noted the organization’s
experience operating similar facilities and overall program design as strengths. However, concerns were
identified regarding the establishment of strong local relationships with Lodi-based service providers and
clients, as well as the anticipated ramp-up period required to initiate operations in a new community.

. Outreach Ministries International demonstrated strong local experience and operational continuity as
the current operator of the temporary Access Center. While their interview score was slightly lower than Five
Keys, the Evaluation Committee identified their established local relationships and familiarity with operations
as significant strengths. Concerns were noted regarding succession planning and leadership depth given the
organization’s smaller size; however, these items were identified as appropriate to address through contract
negotiations and a potential concern with any organization selected. Based on the combined proposal and
interview scoring, Outreach Ministries International ranked first overall which determined them as the
recommendation by the Evaluation Committee.

NEXT STEPS:
If City Council adopts the resolution, City staff will proceed with negotiations with selected operator.
Negotiations will focus on finalizing operational details, performance measures, reporting requirements,
staffing plans, and provisions related to organizational capacity, planning, and finalize services levels and
budget terms.

Staff will return to City Council at a future meeting with the negotiated agreement for final review and approval
prior to execution.

STRATEGIC VISION:
4C. Housing: Continued progress towards Regional Housing Needs Assessment goals.

FISCAL IMPACT:

There is no immediate fiscal impact associated with this action. Fiscal impacts related to operation of the Lodi
Access Center and Emergency Shelter will be presented to City Council as part of the proposed agreement at
a future date.

FUNDING AVAILABLE:

Current operations are supported with State, Local, Fiscal Recovery Funds (SLFRF aka ARPA), Homeless
Housing, Assistance, and Prevention (HHAP) Grant, and the Permanent Local Housing Allocation (PLHA)
Grant. Based on contract negotiations, current resources, and in progress applications/potential grant
opportunities, Staff anticipate sufficient support for the first year of permanent operations. Should there no<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>