
LODI CITY COUNCIL
Carnegie Forum
305 West Pine Street, Lodi

AGENDA - Regular Meeting
Date: April 2, 2025
Time: Closed Session - 5:45 p.m.
Regular Session - 7:00 p.m.

Mayor Cameron Bregman
Mayor Pro Tempore Ramon Yepez
Councilmember Lisa Craig-Hensley

Councilmember Mikey Hothi
Councilmember Alan Nakanishi

Notice Regarding Public Comments
Public Comment may be submitted in the following ways:
• In-person
• Email – councilcomments@lodi.gov

> Received no later than two hours prior to the meeting
• Mail – City Clerk’s Office, P.O. Box 3006, Lodi, CA 95241
• Hand delivered to: City Clerk’s Office, 221 W. Pine Street, Lodi, CA 95240

> Received no later than two hours prior to the meeting

Public comment received via email, mail, or hand delivery will be provided to the City Council and 
included in the official minutes record of the meeting, but will not be read aloud at the meeting.

C-1 Call to Order / Roll Call

C-2 Announcement of Closed Session

a) ACTUAL LITIGATION: Government Code §54956.9: Two Cases - Timothy Ivey v. City 
of Lodi, Workers’ Compensation, WCAB Case #’s ADJ14304026 (02/11/2021) and 
WCAB Case # ADJ1891300 (03/07/2023) (CA)

b) PUBLIC EMPLOYEE PERFORMANCE EVALUATION: Two Appointed Positions - City 
Attorney and City Manager, per Government Code § 54957.

C-3 Adjourn to Closed Session

6:30 p.m. San Joaquin County 175th Anniversary Open House.

6:55 p.m. Invocation/Call to Civic Responsibility.

Invocations/Calls may be offered by any of the various religious and non-religious organizations within 
and around the City of Lodi. These are voluntary offerings of private citizens, to and for the benefit of 
the Council. The views or beliefs expressed by the Speaker have not been previously reviewed or 
approved by the Council, and the Council does not endorse the beliefs or views of any speaker.
_________________________________________________________________________________

NOTE:  THE FOLLOWING ITEMS WILL COMMENCE NO SOONER THAN 7:00 P.M.

C-4 Return to Open Session / Disclosure of Action
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City Council AGENDA April 2, 2025

A. Call to Order / Roll Call

B. Presentations

B.1 Presentation of San Joaquin County 175th Anniversary Celebration (CLK)

B.2 Presentation of Proclamation Proclaiming April 8, 2025 as International Be Kind to 
Lawyers Day in Lodi (CLK)

B.3 Presentation of Proclamation Proclaiming the Week of March 30 - April 5, 2025 as 
National Property and Evidence Professionals Appreciation Week in Lodi (PD)

Attachment 1 - ProclamationAttachments:

B.4 Presentation of Proclamation Recognizing the Month of April 2025 as National Autism 
Awareness and Acceptance Month in Lodi (PD)

Attachment 1 - ProclamationAttachments:

C. Consent Calendar (Reading; Comments by the Public; Council Action)

All matters listed on the consent calendar are considered to be routine and will be acted upon by one 
motion.  There will be no separate discussion of these items.  If a member of the public would like a 
consent calendar item pulled and discussed separately, refer to the Notice at the beginning of this 
agenda.

C.1 Adopt a Resolution Authorizing the City Attorney to Enter into Amendment No. 1 to 
Engagement of Legal Services Agreement with Sloan Sakai Yeung & Wong LLP for 
Legal Services $ 110,000 (CA)

Res.

Attachment 1 - Sloan Sakai Amendment 1

Attachment 2 - Resolution

Attachments:

C.2 Adopt a Resolution Approving Impact Mitigation Fee Program Annual Report for Fiscal 
Year 2023/24 (FIN)

Res.

Attachment 1 - FY 2023-24 Annual Dev Imp Fee Report FINAL 
2.25.25
Attachment 2 - Resolution

Attachments:

C.3 Adopt a Resolution Authorizing City Manager to Execute No Cost Amendment No. 2 to 
Professional Services Agreement with Efficiency Services Group, LLC of Hillsboro, OR 
for DIY Commercial Lighting Pilot Program (EU)

Res.

Attachment 1 - Amendment No. 2 to ESG PSA

Attachment 2 - Resolution

Attachments:

C.4 Adopt a Resolution Approving Amendment No. 1 to the Agreement with Lodi Unified 
School District to Provide Community Based Organization (CBO) After School Staff 
Support for the Bridge Program at Five Locations During School Year 2024-25, 
Increasing the Agreement Amount by $51,530 for a Total Not-to-Exceed Amount of 
$540,530 an Appropriate Funds (PRCS)

Res.

Attachment 1 - LUSD Bridge Amendment #1

Attachment 2 - Resolution

Attachments:
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City Council AGENDA April 2, 2025

C.5 Approve Specifications and Authorize Advertisement for Bids for 2025-2027 Standby 
Generators Maintenance, Repair and Rental Contract; Adopt a Resolution Authorizing 
City Manager or Designee to Award the Contract to Lowest Responsive Bidder 
Not-To-Exceed $700,000; Authorize City Manager to Execute Change Orders 
Not-To-Exceed $70,000 (PW)

Res.

Attachment 1 - ResolutionAttachments:

C.6 Post for Vacancies on the Lodi Improvement Committee, Planning Commission, and 
the Greater Lodi Area Youth Commission (Student Members and Adult Advisor) (CLK)

D. Comments by the Public on Non-Agenda Items

THE TIME ALLOWED PER NON-AGENDA ITEM FOR COMMENTS MADE BY THE PUBLIC 
IS LIMITED TO FIVE MINUTES.

Public comment may only be made on matters within the Lodi City Council's jurisdiction 
(Government Code Section 54954.3, Lodi City Council Protocol Manual Section 6.3l). The 
Council cannot take action or deliberate on items that are not on this agenda unless there is an 
emergency and the need to take action on that emergency arose after this agenda was posted 
(Government Code Section 54954.2(b)(2)). All other items may only be referred for review to 
staff or placement on a future Council agenda.

If you wish to address the Council, please refer to the Notice at the beginning of this agenda.  
Individuals are limited to one appearance during this section of the Agenda.

E. Comments by the City Council Members on Non-Agenda Items

F. Public Hearings

G. Regular Calendar

G.1 Receive Update from the Downtown Lodi Business Alliance (ED)

G.2 Receive Information on the 2024 Lodi Electric Utility Business and Key Account 
Customer Satisfaction Survey (EU)

Attachment 1 - Lodi Business and Key Account Report of Findings 
2024
Attachment 2 - CMUA 2024 Statewide Report of Findings

Attachment 3 - Lodi Business and Key Account Survey Presentation 
Deck 2024

Attachments:
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City Council AGENDA April 2, 2025

G.3 Receive Report and Adopt a Resolution Approving Fiscal Year 2024-25 Mid-Year 
Budget Adjustments; Adding One Administrative Services Director/Chief Financial 
Officer Position, Two New Customer Service Representative Positions, One Budget 
Analyst Position, Two Associate Planners and a Program Coordinator (Rental 
Coordinator) Position; and Reclassifying a Transit Planner Position, Human Resources 
Manager Position, and Information Technology Manager Position (ISD - BUD)

Res.

Attachment 1 - 36 CIP PWST-0025 Traffic Signal Maintenance

Attachment 2 - 43 CIP EUCP-21002 12KV Overhead

Attachment 3 - 44 CIP EUCP-21006 12KV Underground

Attachment 4 - 45 CIP EUCP-21001 Streetlight Maintenance

Attachment 5 - 47 CIP EUCP-21010 230KV Interconnection

Attachment 6 - 76 CIP PWWA-0052 PCE TCE Oversight

Attachment 7 - 123 CIP EUCP-21009 Substation Load Tap Changer

Attachment 8 - 196 CIP EUCP-22005 Substation Relay 
Modernization
Attachment 9 - 197 CIP EUCP-22004 Henning Getaway Project

Attachment 10 - 245 CIP EUCP-23001 Substation Maintenance

Attachment 11 - 280 CIP EUCP-23002 CDWR Natural Gas Plant

Attachment 12 - 296 CIP EUCP-24001 60 kV Breaker Upgrades 
and Replacements
Attachment 13 - 304 GFCP-25001 Citywide Space Planning Service

Attachment 14 - 315 CIP EUCP-24004 Killelea 1211 Reconductor

Attachment 15 - 318 EUCP-25001 LEU Operations Video Wall

Attachment 16 - 320 EUCP-25003 Online Transformer Monitoring

Attachment 17 - 321 EUCP-25004 Westgate Substation Pole 
Placement
Attachment 18 - New PWST_25002 Streets Project Planning

Attachment 19 - Resolution

Attachment 20 - Exhibit A to Resolution

Attachments:

H. Ordinances

I. Adjournment

Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was 
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 
public 24 hours a day.

                                                                                      ______________________________
                                                                                       Olivia Nashed
                                                                                       City Clerk
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City Council AGENDA April 2, 2025

-----------------------------------------------------------------------------------------------------------------------------------------------------
All staff reports or other written documentation relating to each item of business referred to on the agenda are on 
file in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. 
Agendas and staff reports are also posted on the City’s website at www.lodi.gov. If requested, the agenda shall be 
made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the 
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in 
implementation thereof. To make a request for disability-related modification or accommodation contact the City 
Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. Language interpreter requests 
must be received at least 72 hours in advance of the meeting to help ensure availability. Contact Olivia Nashed at 
(209) 333-6702. Solicitudes de interpretación de idiomas deben ser recibidas por lo menos con 72 horas de 
anticipación a la reunión para ayudar a asegurar la disponibilidad. Llame a Olivia Nashed (209) 333-6702.
-----------------------------------------------------------------------------------------------------------------------------------------------------
Meetings of the Lodi City Council are telecast on SJTV, Channel 26. The City of Lodi provides live and archived 
webcasts of regular City Council meetings. The webcasts can be found on the City's website at www.lodi.gov by 
clicking the meeting webcasts link. Members of the public may view and listen to the open session of this meeting 
at www.facebook.com/CityofLodi/.
-----------------------------------------------------------------------------------------------------------------------------------------------------
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AGENDA ITEM B.1

COUNCIL COMMUNICATION

AGENDA TITLE:
Presentation of San Joaquin County 175th Anniversary Celebration (CLK)..end

MEETING DATE:
April 2, 2025

PREPARED BY:
Olivia Nashed, City Clerk

RECOMMENDED ACTION:
Presentation of San Joaquin County 175th Anniversary Celebration

BACKGROUND INFORMATION:
San Joaquin County, established in 1850, celebrates its 175th anniversary in 2025. San Joaquin County is
located in the heart of the State of California, comprising of eight cities - Escalon, Lathrop, Lodi, Manteca,
Mountain House, Ripon and Tracy - and almost 800,000 residents, spreading across 1,426 square miles. It is
one of the original counties of the State of California, incorporated seven months before California gained
statehood.

To commemorate this momentous occasion, the Lodi City Council welcomes Chair Canepa and Supervisor
Ding, on behalf of the San Joaquin County Board of Supervisors, to Carnegie Forum for a local celebration
and brief presentation.

The City of Lodi looks forward to many more years of progress and growth in partnership with San Joaquin
County.

STRATEGIC VISION:
Not applicable.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Not applicable.

_______________________________________
                                                            Olivia Nashed
                                                            City Clerk
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AGENDA ITEM B.2

COUNCIL COMMUNICATION

AGENDA TITLE:
Presentation of Proclamation Proclaiming April 8, 2025 as International Be Kind to Lawyers Day in Lodi (CLK)

MEETING DATE:
April 2, 2025

PREPARED BY:
Olivia Nashed, City Clerk

RECOMMENDED ACTION:
Mayor Bregman will present a proclamation proclaiming April 8, 2025 as “International Be Kind to Lawyers
Day”

BACKGROUND INFORMATION:
Established in 2008, International Be Kind to Lawyers Day is observed on the second Tuesday in April as a
day to recognize and appreciate the crucial role lawyers play in ensuring access to justice and upholding the
rule of law.

The Lodi City Attorney’s Office act as the legal counsel to the City Council and City staff, presiding over
legislative body meetings, training and providing legal opinions on the Brown Act, the Public Records Act, legal
noticing requirements and conflicts of interest. They act as a general municipal advisors to the City, assisting
with drafting ordinances, resolutions, contracts, advising staff on land use and CEQA procedures,
administrative enforcement, and both criminal and civil litigation. They are dedicated to serving the City of Lodi
and its residents with the highest quality legal counsel, representation, professionalism and integrity.

City Attorney Katie O. Lucchesi and Assistant City Attorney Janelle Krattiger will be present to accept the
proclamation.

The City is also fortunate to possess many other dedicated attorneys that serve on Lodi’s boards, committees
and commissions. Mona Shulman serves on the Economic Development Ad Hoc Committee; Frank Kooger
and Caitlin Casey serve on the Library Board of Trustees; and Trent Diehl on the Planning Commission.

STRATEGIC VISION:
Not applicable.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Not applicable.

_______________________________________
                                                            Olivia Nashed
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                                                            City Clerk
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AGENDA ITEM B.3

COUNCIL COMMUNICATION

AGENDA TITLE:
Presentation of Proclamation Proclaiming the Week of March 30 - April 5, 2025 as National Property and
Evidence Professionals Appreciation Week in Lodi (PD)

MEETING DATE:
April 2, 2025

PREPARED BY:
Andrea Morales, Administrative Assistant

RECOMMENDED ACTION:
Mayor Cameron Bregman will present a proclamation proclaiming the week of March 30 - April 5, 2025, as
National Property and Evidence Professionals Appreciation Week.

BACKGROUND INFORMATION:
National Property and Evidence Professionals Appreciation Week is a national event recognizing property and
evidence professionals and their essential role in the criminal justice system. Their crucial role involves
working closely with investigations, patrol, and other law enforcement agencies to ensure the integrity of every
item in the department’s possession.

The property department receives all items coming into the police department. Our current tracking system
shows records of 384,942 items that entered the department's property room. The Lodi Police Department
currently maintains 70,895 items in the property room. Last year, we received 10,679 items and 2,461 items of
evidence. Some of the evidence relates to homicides dating back several decades.

Items are frequently booked as evidence and as found property, property for destruction, and items held for
safekeeping. The property technician processes, records, and stores every single item. Property technicians
may be required to process items of evidence, searching for clues to identify a perpetrator through DNA or
fingerprint evidence.

They coordinate the transfer of items to other agencies or laboratories for processing. This may include the
examination of firearms, drug testing, DNA testing, or other chemical analysis. They work alongside
investigators and district attorneys to share digital and physical evidence and help prepare it for trial.

Property technicians are in charge of attempting to find the owners of lost property, correctly and safely return
items held for safekeeping, and destroy property when it can no longer be held. They maintain the security of
items held in four different locations in and around the police department. The property department maintains
the custody and integrity of evidence used to prosecute crimes.

Lodi Property Technicians perform an essential role in the department. Without their hard work, dedication,
commitment, and keen attention to detail, our department would be unable to function. The Lodi Police
Department and the City of Lodi thanks them for all their hard work behind the scenes.

STRATEGIC VISION:
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COUNCIL COMMUNICATION

Not applicable.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Not applicable.

_______________________________________
                                                            Ricardo Garcia

                                                            Police Chief

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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Proclamation 
 

National Property and Evidence Professionals  

Appreciation Week 
 
 

WHEREAS, the Lodi Police Department currently has of one full-time Property 

Technician and one part-time retired annuitant in charge of maintaining 
70,895 items currently in our property rooms, with some of the items 
dating back from homicides several decades ago; and 

 

WHEREAS, our current tracking system shows records of 384,942 items that have 

passed through the department’s doors. In 2024, we received 10,679 
items and 2,461 items of evidence; and 

 

WHEREAS, items are frequently booked as evidence, found property, property for 

destruction, and items held for safekeeping. The property technician is 
in charge of attempting to find the owners of lost property, correctly and 
safely returning items, and destroying property when it can no longer be 
held; and  

 

WHEREAS, our property technicians process, record, and store every item for 

safekeeping. They are required to process items of evidence, searching 
for clues to identify a perpetrator through DNA or fingerprint evidence. 
They coordinate the transfer of items to other agencies or laboratories 
for further processing; and 

 

WHEREAS, property technicians work alongside investigators and district attorneys 

to share digital and physical evidence to help prepare for trials and 
maintain the custody and integrity of evidence used to prosecute 
crimes; and 

 

WHEREAS, Property and Evidence Technicians play a quiet but key role behind the 

scenes in law enforcement. Without our Property Technician’s 
dedication, commitment, and keen attention to detail, our police 
department would be unable to function. 

 

NOW, THEREFORE, BE IT RESOLVED that I, Cameron Bregman, Mayor of the City of 

Lodi, do hereby proclaim the week of March 30 – April 5, 2025, as National Property and 

Evidence Professionals Appreciation Week in Lodi. 
 

SIGNED this 2nd day of April, 2025. 
 
 
 
 
 
 

       Cameron Bregman 
       Mayor, City of Lodi 
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AGENDA ITEM B.4

COUNCIL COMMUNICATION

AGENDA TITLE:
Presentation of Proclamation Recognizing the Month of April 2025 as National Autism Awareness and
Acceptance Month in Lodi (PD)

MEETING DATE:
April 2, 2025

PREPARED BY:
Andrea Morales, Administrative Assistant

RECOMMENDED ACTION:
Mayor Cameron Bregman will present a proclamation recognizing April 2025, as National Autism Awareness
and Acceptance Month.

BACKGROUND INFORMATION:
April is recognized as Autism Awareness Month and April 2nd is designated as World Autism Awareness Day to
encourage education, advocacy, and support for our autism community and their families.

Autism is a lifelong developmental and neurological spectrum disorder that affects individuals’ communication,
social interactions, and behavior. It can be diagnosed at any age but is described as a developmental disorder
because symptoms generally appear in the first two years of life.

The prevalence of autism increased, with an estimated 1 in 36 children being diagnosed, where boys are four
times more likely to be diagnosed than girls.

Individuals with autism contribute greatly to our communities and can thrive with proper support, education,
and acceptance. Increasing public awareness and understanding fosters inclusion, reduces stigma, and
promotes opportunities for individuals with autism to lead fulfilling lives.

The Lodi Police Department shows support by wearing and selling patches for $10 each throughout the month
of April to help raise money for a local organization that focuses on behavioral support for children with autism.
By wearing these patches, we can spark conversations, promote acceptance, and provide resources to the
autism community.

STRATEGIC VISION:
Not applicable.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Not applicable.

_______________________________________
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                                                            Ricardo Garcia

                                                            Police Chief

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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Proclamation 
 

National Autism Awareness and Acceptance Month 
 
 

WHEREAS, autism is a lifelong developmental and neurological spectrum disorder 

that affects individuals’ communication, social interactions, and 
behavior. It can be diagnosed at any age but is described as a 
developmental disorder because symptoms generally appear in the first 
two years of life; and  

 

WHEREAS, the prevalence of autism has increased, with an estimated 1 in 36 

children being diagnosed, where boys are four times more likely to be 
diagnosed than girls; and 

 

WHEREAS, individuals with autism contribute greatly to our communities and can 

thrive with proper support, education, and acceptance. Increasing 
public awareness and understanding fosters inclusion, reduces stigma, 
and promotes opportunities for individuals with autism to lead fulfilling 
lives; and  

 

WHEREAS, April is recognized as Autism Awareness Month, and April 2nd is 

designated as World Autism Awareness Day to encourage education, 
advocacy, and support for our autism community and their families; and 

 

WHEREAS, the Lodi Police Department is showing support by wearing and selling 

patches for $10 each throughout the month of April to help raise money 
for a local organization that focuses on behavioral support for children 
with autism. By wearing these patches, we can spark conversations, 
promote acceptance, and provide resources to the autism community; 
and 

 

NOW, THEREFORE, BE IT RESOLVED that I, Cameron Bregman, Mayor of the City of 

Lodi, do hereby proclaim April 2025 as National Autism Awareness and Acceptance 

Month in Lodi. 
 

SIGNED this 2nd day of April, 2025. 
 
 
 
 
 
 

       Cameron Bregman 
       Mayor, City of Lodi 
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AGENDA ITEM C.1

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing the City Attorney to Enter into Amendment No. 1 to Engagement of Legal
Services Agreement with Sloan Sakai Yeung & Wong LLP for Legal Services $ 110,000 (CA)

MEETING DATE:
April 2, 2025

PREPARED BY:
Janelle Krattiger, Assistant City Attorney

RECOMMENDED ACTION:
Adopt a resolution authorizing the City Attorney’s Office to enter into Amendment No. 1 to the Engagement of
Legal Services Agreement with Sloan Sakai Yeung & Wong LLP (“Sloan Sakai”) for extended special counsel
services in an amount not to exceed $110,000.

BACKGROUND INFORMATION:
The City Attorney’s Office engaged Sloan Sakai to serve as special counsel and provide on-call legal services
as requested by the City Attorney. Sloan Sakai’s existing special counsel assistance includes personnel
matters and this amendment would authorize the extension of those services to allow Sloan Sakai to continue
to provide special counsel and personnel related legal services including personnel investigations.

Since October 2023, Sloan Sakai attorneys have served as special counsel and advised on matters as
requested from time to time by the City Attorney. Now, further legal assistance from Sloan Sakai in the form of
facilitating a personnel investigation is necessary. To accommodate the City’s continuing legal service needs,
the proposed Resolution approving Amendment No. 1 to the Engagement of Legal Services Agreement
(attached as Exhibit A) would allocate $50,000 in additional funding for the legal services for a total contract
amount not to exceed $110,000.

Therefore, staff recommends that the City Council approve the proposed resolution authorizing the City
Attorney’s Office to enter into Amendment No. 1 to the Engagement of Legal Services Agreement with Sloan
Sakai for legal services related to the facilitation of a personnel investigation as requested by City Council.

STRATEGIC VISION:
3A. Fiscal Health: Promote City's transparency & fiscal fluency.

FISCAL IMPACT:
Sloan Sakai charges a public sector fee rate of $345 per hour for its legal services and a direct pass through
of its costs. We anticipate a total contract amount not to exceed $110,000 for the remaining 2024-25 fiscal
year.

FUNDING AVAILABLE:
10015000.72450.
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COUNCIL COMMUNICATION

_______________________________________
                                                            Katie O. Lucchesi

                                                            City Attorney

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE CITY 
ATTORNEY TO ENTER INTO AMENDMENT NO. 1 TO ENGAGEMENT OF 
LEGAL SERVICES AGREEMENT WITH SLOAN SAKAI YEUNG & WONG LLP 
FOR LEGAL SERVICES (TOTAL CONTRACT AMOUNT NOT TO EXCEED 
$110,000) 

======================================================================== 
 

WHEREAS, the City and Sloan Sakai Yeung & Wong LLP (“Sloan Sakai”), entered into 
an Engagement for Legal Services Agreement on October 5, 2023 (the “Agreement”), to provide 
special counsel and on-call legal services to the City; and 

 
WHEREAS, an amendment revising the scope of engagement to include continued 

special counsel assistance including personnel matters and allocating additional funding for that 
purpose under the Agreement is necessary to accommodate the City’s continuing legal service 
needs. 
 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 
the City Attorney to execute Amendment No. 1 to the Engagement for Legal Services Agreement 
with Sloan Sakai Yeung & Wong, a California limited liability partnership, that the total amount 
approved for legal services thereunder shall not exceed $110,000; and 

 
BE IT FURTHER RESOLVED that pursuant to Section 6.3q of the City Council Protocol 

Manual (res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to the 
above-referenced document(s) that do not alter the compensation or term, and to make clerical 
corrections as necessary; and 
 
Dated: April 2, 2025 
======================================================================= 

 
 I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held April 2, 2025, by the following votes: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       OLIVIA NASHED 
       City Clerk 
 
 
 
 

2025-_____ 
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AGENDA ITEM C.2

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Approving Impact Mitigation Fee Program Annual Report for Fiscal Year 2023/24 (FIN)

MEETING DATE:
April 2, 2025

PREPARED BY:
Bobby Magee, Interim Assistant City Manager

RECOMMENDED ACTION:
Adopt a resolution approving Impact Mitigation Fee Program Annual Report for Fiscal Year 2023-24.

BACKGROUND INFORMATION:
The City Development Impact Mitigation Fee (IMF) program consists of 11 separate fee categories, plus the
Art in Public Places set aside. The categories are Electric, Water, Wastewater, Streets, Regional
Transportation, Storm, Police, Fire, Parks and Recreation, General City Facilities, and Neighborhood Parks.
The fees can only be used for capital improvements and/or debt service to accommodate new growth. The
fees were established in 1991 and updated in 2012.

In accordance with the State’s annual reporting requirements, Staff prepared the following exhibits:

1. A brief description of the fee program; and,

2. Schedule of fees; and,

3. Beginning and ending balances for the fee program; and,

4. Amount of fees collected, interest earned, and transfers/loans; and,

5. Disbursement information (including interfund transfers/loans) and percentage of the project funded by
fees; and,

6. A description of each interfund loan along with the date the loan will be repaid and the rate of interest;
and,

7. The estimated date when projects will begin if sufficient revenues are available to construct the project;
and,

8. Findings for each fee program.

Assembly Bill 1600 requires California agencies to report annually on the IMF fees collected throughout the
fiscal year, with this report having a deadline of December 31, 2024. The report was not completed timely this
year due to a lack of staffing in the Finance Department. Pursuant to State law, the report must be available
City of Lodi Printed on 3/28/2025Page 1 of 2
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COUNCIL COMMUNICATION

year due to a lack of staffing in the Finance Department. Pursuant to State law, the report must be available
for public review at least 15 days prior to City Council action. The annual report has been posted to the City’s
website.  The Lodi News Sentinel and the Stockton Record have been notified of the report’s availability.

STRATEGIC VISION:
3A. Fiscal Health: Promote City's transparency & fiscal fluency.

FISCAL IMPACT:
There is no fiscal impact to approving the Fiscal Year 2023-24 report.

FUNDING AVAILABLE:
Funding for loan repayments comes through IMF payments by new development.

_______________________________________
                                                            Bobby Magee
                                                            Interim Assistant City Manager

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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Annual Impact Mitigation Fee Program Report 
For the City of Lodi 

For Fiscal Year 2023/24 
 
This report contains information on the City of Lodi’s Impact Mitigation Fee Programs 
(IMFP) for Fiscal Year 2023/24. This information is presented to comply with the annual 
reporting requirements contained in Government Code section 66000 et seq., also known 
as AB 1600. Please note that this annual report is not a budget document or audited 
financial statement; rather, it is compiled to meet reporting requirements. It reports 
revenues and expenditures for Fiscal Year 2023/24, and planned projects.  The City Capital 
Improvement Program (CIP) includes information for funded projects. The projects listed in 
this report have been approved by the City Council and included in the 2024-2028 CIP. This 
report summarizes revenue and expenditure activity and fund balance since FY2019/20 and 
provides a 5-year revenue test using oldest revenues first to fund expenditures as required 
by AB 1600. 
 
Government Code 66006 requires local agencies to submit annual and 5-year reports 
detailing the status of the IMFP.  The annual report must be made available to the public 
within 180 days after the last day of the fiscal year and must be presented to the public 
agency (City Council) at least 15 days after it is made available to the public. 
 
This report summarizes the following information for each of the development fee 
programs: 
 

1. A brief description of the fee program. 
 
2. Schedule of fees. 

 
3. Beginning and ending balances of the fee program. 

 
4. Amount of fees collected, interest earned, and transfers/loans. 

 
5. Disbursement information (including interfund transfers/loans) and percentage of 

the project funded by fees. 
 

6. A description of each interfund loan along with the date the loan will be repaid and 
the rate of interest. 

 
7. The estimated date when projects will begin if sufficient revenues are available to 

construct the project. 
 

8. Findings for each fee program. 
 
More detailed information on certain elements of the various fees within the IMFP is 
available through other documents such as the Nexus Study approved by Resolution 2012-
142, the IMFP Amendment approved by Resolution 2013-184, Resolution 2016-88 which 
eliminated previously authorized fee reductions enacted to incentivize development, 
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Resolution 2021-213 approving 2021 IMFP final report and schedule, and the City’s Annual 
Budget.  In the future, the CIP will contain relevant program information as well.  The City 
does not earmark IMFP revenue for any specific project as the fees are collected; rather, 
the fees are applied toward a series of capital improvement projects authorized within the 
specific IMFP.  No refunds were made during Fiscal Year 2023/24 pursuant to subdivision 
(e) of Section 66001 and any allocation pursuant to subdivision (f) of Section 66001. 
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Presentation of Information by Fund 
 

This report presents information by fund starting with a summary overview of FY2023/24 
revenues and expenses, FY2023/24 project disbursements, and projects for FY2023/24. 
Following this overview is a more detailed 5-year review of revenues and expenses and fund 
balance to demonstrate both the collection and use of the fees over time. 
 
The report presents the total FY2023/24 and FY2022/23 project amounts funded from impact 
fees and the percent funded from non-fee sources. The revenue table identifies the age of the 
total revenue available or available fund balance by demonstrating which fiscal year received 
the revenue. The 5-year expenditure table presents the use of revenue collected in the year 
that funded the project. This demonstrates that the oldest revenue is spent before new funds, 
also known as the First-In, First-Out (FIFO) basis. 
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2024 City Impact Mitigation Fee Schedule 
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Water Fee (Fund 562) 
 
The Water IMF was first adopted by the City Council in 1991 and was updated most recently in 
July of 2021 when the fee program nexus study was updated by the City’s contracted consultants, 
Harris & Associates and Goodwin Consulting Group.   
  
The 2021 Nexus Study identified a current over build of treatment capacity and a need for new 
water supply facilities at buildout.  The total estimated cost of treatment facilities was included 
in the Nexus Study and totaled $54.8 Million in 2018 dollars (including debt service).  The total 
estimated new water supply facilities cost was included in the Nexus Study and totaled $4 Million 
in 2012 dollars.  In 2018, the City conducted a Non-potable Water study to determine that 
continuing to supply the demand for non-potable water from WID’s surface water is still the most 
economical option for the City as new development installs the distribution network.   
 
For purposes of the 2021 study, a plan-based fee calculation methodology was used.  Each unit 
was assumed to receive a blended water supply of groundwater and surface water consistent 
with the system wide ratios of groundwater to surface water supplies.  For treatment, 18.68% of 
costs are attributable to new development.  For supply, 100% of the costs are attributable to new 
development.  There is no existing deficiency as current treatment and storage needs are met by 
current facilities.  The total cost of the new non-potable water pump station, sand other capital 
costs, is approximately $2.8 million.  The non-potable water fees would apply in conjunction with 
the water fee for all new connections to the City’s water system.  
 
Ending Balance for June 30, 2024 is what is shown as the balance on the City's records, and which 
may include several different asset and liability accounts not depicted below, but which still affect 
ending balance. 
 
There are no new projects programmed in this fund for Fiscal Year 2024/25.  The design and 
construction of the Southwest Water Tank project was programmed in the Fiscal Year 23/24 
budget cycle and is currently under design. Construction is anticipated to begin during summer 
of 2026 and is estimated to cost $5 million. Future projects will be included in the future year CIP 
documents.  
 
Required Findings 
1.  The purpose of the Water Fee is to fund water facility costs, including construction of a new 
storage tank, construction of a new well, and a proportionate share of treatment capacity. 
2.  The reasonable relationship between the Water Fee and the purpose for which it is charged 
is demonstrated in the City of Lodi Impact Mitigation Fee Program Nexus Study - 2021 Update 
July 2021, effective September 19, 2021.   
3.  The sources and amounts of funding anticipated to complete the future City water facilities or 
to fund new development’s proportionate share of existing facilities are identified in this report 
and the City of Lodi CIP with the FY 2024/25 budget cycle (shown in 2021 dollars).  There was one 
project identified for funding in the FY 2023/24 budget cycle, Southwest Water Tank. 
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4. In order to maintain adequate water pressure and supply throughout the buildout of the City 
of Lodi, a new well and storage reservoir must be constructed, and new development must bear 
its proportionate share of the treatments plant’s capacity expansion costs.  
5.  The approximate date for funding and constructing the new water supply facility is not known 
at this time due to the City’s slow rate of growth, but will be necessary to serve cumulative new 
development.  Debt service for the treatment plant is scheduled to continue through June 1, 
2040.  Additional projects will be included in future year CIP documents. 
 

 
 
 
 

 
 
 
 
  

Beginning balance July 1, 2023 6,113,326$ 

Fees collected 794,631$     
Interest earned/market loss 302,549       
Misc. revenue -                     
Total 1,097,180$ 

Disbursements
 Amount 
from Fee 

% Fee 
Funded 
in FY 23

Debt Service 1,284,000$ 0%
Total 1,284,000$ 

Ending balance June 30, 2024 5,926,506$ 

Planned projects for Fiscal Year 2024/25 Amount

% Fee 
Funded 
in FY 24

No planned projects -$                   0%
Total Projects Planned for FY 2024/25 -$                   
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Description FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Revenues

Fees Collected 618,182$             1,165,001$            1,378,475$     628,598$               794,631$     
Interest Earned/Mkt Gain/Loss 131,625               26,312                    (130,705)         49,691                   302,549       
Misc. Revenue -                             -                               -                         -                               -                     

Total Revenues 749,806$             1,191,312$            1,247,770$     678,289$               1,097,180$ 

Expenditures
Debt Service -$                           -$                             -$                      -$                            1,284,000$ 
Impact Fee Administration -                             -                               -                         -                               -                     
AB 1600 Disbursements -                             -                               -                         -                               -                     

Total Expenditures -$                           -$                             -$                      -$                            1,284,000$ 

Revenue Less Expenditures 749,806$             1,191,312$            1,247,770$     678,289$               (186,820)$   
Fund Balance, Beginning of Year 2,246,149            2,995,955              4,187,267       5,435,037             6,113,326    
Fund Balance, End of Year 2,995,955            4,187,267              5,435,037       6,113,326             5,926,506    
Assigned Fund Balance -                             -                               -                         -                               -                     
Available Fund Balance 2,995,955$         4,187,267$            5,435,037$     6,113,326$           5,926,506$ 

Capital Improvement Projects

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2023-2024 Projects Expended by Impact Fees Expenditures Expenditures

Total -$                           -$                      -$                            

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2022-2023 Projects Expended by Impact Fees Expenditures Expenditures

Total -$                           -$                      -$                            

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Available Revenue Current Year 749,806$             1,191,312$            1,247,770$     678,289$               1,097,180$ 
Available Revenue Prior Fiscal Year (2-yr Old Funds) 607,684               749,806                  1,191,312       1,247,770             678,289       
Available Revenue Prior Fiscal Year (3-yr Old Funds) 362,877               607,684                  749,806           1,191,312             1,247,770    
Available Revenue Prior Fiscal Year (4-yr Old Funds) 209,712               362,877                  607,684           749,806                 1,191,312    
Available Revenue Prior Fiscal Year (5-yr Old Funds) 334,514               209,712                  362,877           607,684                 749,806       
Available Revenue Greater than five Prior Fiscal Years 731,361               1,065,876              1,275,588       1,638,465             962,149       

Total Revenue Available 2,995,955$         4,187,267$            5,435,037$     6,113,326$           5,926,506$ 

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Expenses Allocation Current Year -$                           -$                             -$                      -$                            -$                   
Expenses Allocation Prior Fiscal Year (2-yr Old Funds) -                             -                               -                         -                               -                     
Expenses Allocation Prior Fiscal Year (3-yr Old Funds) -                             -                               -                         -                               -                     
Expenses Allocation Prior Fiscal Year (4-yr Old Funds) -                             -                               -                         -                               -                     
Expenses Allocation Prior Fiscal Year (5-yr Old Funds) -                             -                               -                         -                               -                     
Expense Allocation Greater than Five Prior Fiscal Years -                             -                               -                         -                               1,284,000    

Total Annual Expenditures -$                           -$                             -$                      -$                            1,284,000$ 

Five Year Revenue Test Using First in first Out Method

Five Year Expenditure to Revenue Match

Water
FUND: 562

Statement of Revenues and Expenditures and Changes in Fund Balance for Last Five Fiscal Years
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2. Wastewater Fee Program (Fund 533) 

  
Wastewater Treatment IMF 
The Wastewater Treatment IMF was first adopted by the City Council in 1991 and was updated 
most recently in July of 2021 when the fee program nexus study was updated by the City’s 
contracted consultants, Harris & Associates.   
 
The 2021 Nexus Study identified a need for the Wastewater Lines to support development in all 
areas of the City.  New development will be required to fund a proportionate share of existing 
overbuilt infrastructure and future infrastructure required to serve new development needs 
(including potential financing costs).     
 
For purposes of the study, a plan-based fee calculation methodology was used. There are no 
existing deficiencies in this fee program.  This fee program uses a full buildout projection, rather 
than the 2035 projection because the facilities will serve the entire buildout population.   
 
Ending Balance for June 30, 2024 is what is shown as the balance on the City's records, and which 
may include several different asset and liability accounts not depicted below, but which still affect 
ending balance. 
 
There currently are no projects programmed in this fund as all facilities have been constructed.  
 
Required Findings 
1.  The purpose of the Wastewater Fee is to fund wastewater facility costs, including a 
proportionate share of the wastewater treatment plant. 
2.  The reasonable relationship between the Wastewater Treatment Fee and the purpose for 
which it is charged is demonstrated in the City of Lodi Impact Mitigation Fee Program Nexus Study 
– 2021 Update, July 2021, effective September 19, 2021.   
3.  The sources and amounts of funding anticipated to complete the future City wastewater 
facilities or to fund new development’s proportionate share of existing facilities are identified in 
this report and the City of Lodi CIP with the FY 2024/25 budget cycle (shown in 2021 dollars). 
There are no projects identified for funding in the FY 2024/25 budget cycle.   
4. Each new development project proportionally increases the demand for wastewater collection 
based on the type of development’s wastewaters generation rates.  Each development will pay 
its fair share based on their estimated generation rates.  
5.  Facilities in this program have already been constructed.  Fee revenue pays development’s 
proportionate cost of currently overbuilt facilities.  Current debt service is scheduled to continue 
through October 1, 2037. 
 
South Wastewater Trunk Line IMF 
The Wastewater Treatment IMF was first adopted by the City Council in 1991 and was updated 
most recently in July of 2021 when the fee program nexus study was updated by the City’s 
contracted consultants, Harris & Associates.   

35



 
 

Page 10 of 41 
 

 
The 2021 Nexus Study identified a current over build of wastewater treatment capacity and no 
need for additional treatment facilities at buildout.  Current facilities are built such that 100% of 
the facilities needed to serve new development at buildout have already been constructed and 
financed.  Wastewater fee revenue will be used solely to fund debt service on bonds issued to 
deliver improvements. 
 
For purposes of the study, a plan-based incremental cost fee calculation methodology was used.  
Debt instruments have been issued at various times for the different phases of wastewater 
improvements.  In all, 45.3% of outstanding debt is attributable to new development and up to 
45.3% of outstanding debt costs as of August 2012 can be paid for from the Wastewater Fee.  
There are no existing deficiencies as 100% of buildout needs are served by current infrastructure. 
 
This zone-based IMF program funds new development's fair share of the South Wastewater 
Trunk Line serving the South Area. 
 
Ending Balance for June 30, 2024 is what is shown as the balance on the City's records, and which 
may include several different asset and liability accounts not depicted below, but which still affect 
ending balance. 
 
There are no projects programmed in this fund for Fiscal Year 2024/25.  Future projects will be 
included in the future year CIP documents.  
 
Required Findings 
1.  The purpose of the South Wastewater Trunk Line Fee is to fund costs associated with the 
South Sewer Trunk Line facility that is required to serve future development in the South Area. 
2.  The reasonable relationship between the South Wastewater Trunk Line Fee and the purpose 
for which it is charged is demonstrated in the City of Lodi Impact Mitigation Fee Program Nexus 
Study - 2021 Update, July 2021, effective September 19, 2021.   
3.  The sources and amounts of funding anticipated to complete the future South Sewer Trunk 
Line are identified in this report and the City of Lodi CIP with the FY 2024/25 budget cycle (shown 
in 2021 dollars). There are no projects identified for funding in the FY 2024/25 budget cycle.  
4. Each new development project proportionally increases the demand for wastewater collection 
based on the type of development’s wastewaters generation rates.  Each development will pay 
its fair share based on their estimated generation rates.  
5.  The approximate date for fully funding and constructing the complete South Wastewater 
Trunk Line is not known at this time due to the City’s slow rate of growth, but will be necessary 
to serve cumulative new development.  
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 ..  
 
 

Beginning balance July 1, 2023 5,701,926$ 

Fees collected 1,023,329$ 
Interest earned/market loss 160,756       
Misc. revenue
Total 1,184,085$ 

Disbursements
 Amount 
from Fee 

% Fee 
Funded 
in FY 23

Debt Service - Future Users 6,400,000    0%
Total 6,400,000$ 

Ending balance June 30, 2024 State 486,011$     

Planned projects for Fiscal Year 2024/25 Amount

% Fee 
Funded 
in FY 24

No planned projects -$                   0
Total Projects Planned for FY 2024/25 -$                   
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Description FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Revenues

Fees Collected 843,146$             1,829,724$            1,699,860$     727,976$               1,023,329$    
Interest Earned/Mkt Gain/Loss 106,363               18,700                    (120,582)         45,840                   160,756          
Misc. Revenue -                             19                            -                         -                               -                        

Total Revenues 949,509$             1,848,444$            1,579,278$     773,816$               1,184,085$    

Expenditures
Debt Service 657,689$             -$                             -$                      -$                            6,400,000$    
Impact Fee Administration -                             -                               -                         -                               -                        
AB 1600 Disbursements -                             -                               -                         -                               -                        

Total Expenditures 657,689$             -$                             -$                      -$                            6,400,000$    

Revenue Less Expenditures 291,820$             1,848,444$            1,579,278$     773,816$               (5,215,915)$  
Fund Balance, Beginning of Year 1,208,569            1,500,389              3,348,833       4,928,110             5,701,926      
Fund Balance, End of Year 1,500,389            3,348,833              4,928,110       5,701,926             486,011          
Assigned Fund Balance -                             -                               -                         -                               -                        
Available Fund Balance 1,500,389$         3,348,833$            4,928,110$     5,701,926$           486,011$        

Capital Improvement Projects

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2023-2024 Projects Expended by Impact Fees Expenditures Expenditures
Debt Service - Future Users -                             0% -                         

Total -$                           -$                      -$                            

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2022-2023 Projects Expended by Impact Fees Expenditures Expenditures
Debt Service - Future Users 2,116,195            0% -                         2,116,195             

Total 2,116,195$         -$                      2,116,195$           -$                     

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Available Revenue Current Year 949,509$             1,848,444$            1,579,278$     773,816$               1,184,085$    
Available Revenue Prior Fiscal Year (2-yr Old Funds) 860,455               949,509                  1,848,444       1,579,278             773,816          
Available Revenue Prior Fiscal Year (3-yr Old Funds) 593,009               860,455                  949,509           1,848,444             1,579,278      
Available Revenue Prior Fiscal Year (4-yr Old Funds) 565,860               593,009                  860,455           949,509                 1,848,444      
Available Revenue Prior Fiscal Year (5-yr Old Funds) 426,259               565,860                  593,009           860,455                 949,509          
Available Revenue Greater than five Prior Fiscal Years (1,894,703)          (1,468,444)            (902,584)         (309,575)               (5,849,120)     

Total Revenue Available 1,500,389$         3,348,833$            4,928,110$     5,701,926$           486,011$        

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Expenses Allocation Current Year -$                           -$                             -$                      -$                            -$                     
Expenses Allocation Prior Fiscal Year (2-yr Old Funds) -                             -                               -                         -                               -                        
Expenses Allocation Prior Fiscal Year (3-yr Old Funds) 797,192               703,197                  2,645,635       2,282,475             3,419,451      
Expenses Allocation Prior Fiscal Year (4-yr Old Funds) (139,503)              (703,197)                (2,645,635)      (2,282,475)            2,980,549      
Expenses Allocation Prior Fiscal Year (5-yr Old Funds) -                             -                               -                         -                               -                        
Expense Allocation Greater than Five Prior Fiscal Years -                             -                               -                         -                               -                        

Total Annual Expenditures 657,689$             -$                             -$                      -$                            6,400,000$    

Five Year Expenditure to Revenue Match

Five Year Revenue Test Using First in first Out Method

Wastewater
FUND: 533

Statement of Revenues and Expenditures and Changes in Fund Balance for Last Five Fiscal Years
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3. Storm Drainage Fee (Funds 535) 

 
The Storm Drainage IMF was first adopted by the City Council in 1991 and was updated most 
recently in July of 2021 when the fee program nexus study was updated by the City’s contracted 
consultants, Harris & Associates and Goodwin Consulting Group.   
 
The 2021 Nexus Study identified the need for new Storm Drainage Basin areas to serve the needs 
of new development. The 2021 Nexus Study determined that in some areas, new development 
would be responsible for fully constructing and funding its own infrastructure demands.  In other 
areas, a fee is required to facilitate the construction of necessary improvements.  The update to 
the fee is to include the cost of the funded facilities to account for inflation and the removal of 
the pipes that will be developer constructed from the zone fees. 
 
For purposes of this study, a plan-based fee methodology was used.  There are no existing 
deficiencies in this program.  Current development is served by current infrastructure.  Future 
development will either directly construct and finance its own storm drainage facilities, or pay 
into this fee program, depending on its geography within the City.  This zone-based IMF program 
funds new development's fair share of storm drainage facilities necessary to serve each zone’s 
needs. 
 
Ending Balance for June 30, 2024 is what is shown as the balance on the City's records, and which 
may include several different asset and liability accounts not depicted below, but which still affect 
ending balance. 
 
There are no projects programmed in this fund for FY 2024/25.  All facilities in this program have 
been constructed or will be privately funded.  
 
Required Findings  
1.  The purpose of the Storm Drainage fee is to fund the storm drainage costs that include a 
proportionate share of storm drainage basins and pipe costs depending on the geography of each 
project.     
2.  The reasonable relationship between the storm drainage fee and the purpose for which it is 
charged is demonstrated in the City of Lodi Impact Mitigation Fee Program Nexus Study - 2021 
Update, July 2021, effective September 19, 2021.   
3.  The sources and amounts of funding anticipated to complete the future storm drainage 
facilities are identified in this report and the City of Lodi CIP with the FY 2024/25 budget cycle 
(shown in 2021 dollars).   
4. Each new development project proportionally increases the additional runoff generating a 
need for additional storm drainage infrastructure based on the runoff coefficient for that 
respective type of development.  Each development will fund its fair share of infrastructure in 
their zone based on the increase in impervious area generated by the development. 
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5.  The approximate date for funding and constructing these facilities is not shown in this report.  
Future projects will be included in future year CIP documents. There are no projects identified 
for funding in the FY 2024/25 budget cycle. 

40



 
 

Page 15 of 41 
 

 
 
 

 
 
 
 

Beginning balance July 1, 2023 2,506,348$ 

Fees collected 89,530$       
Interest earned/market loss 127,994       
Misc. revenue -                     
Total 217,524$     

Disbursements
 Amount 
from Fee 

% Fee 
Funded 
in FY 23

No projects -$                   0%
Total -$                   

Ending balance June 30, 2024 2,723,872$ 

Planned projects for Fiscal Year 2024/25 Amount

% Fee 
Funded 
in FY 24

No planned projects -$                   0%
Total Projects Planned for FY 2024/25 -$                   
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Description FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Revenues

Fees Collected 232,393$             649,922$               296,860$         20,491$                 89,530$          
Interest Earned/Mkt Gain/Loss 79,126                  18,968                    (57,133)            21,200                   127,994          
Misc. Revenue -                             -                               -                         -                               -                        

Total Revenues 311,520$             668,890$               239,727$         41,691$                 217,524$        

Expenditures
Debt Service -$                           -$                             -$                      -$                            -$                     
Impact Fee Administration -                             -                               -                         -                               -                        
AB 1600 Disbursements -                             -                               -                         -                               -                        

Total Expenditures -$                           -$                             -$                      -$                            -$                     

Revenue Less Expenditures 311,520$             668,890$               239,727$         41,691$                 217,524$        
Fund Balance, Beginning of Year 1,244,520            1,556,039              2,224,929       2,464,657             2,506,348      
Fund Balance, End of Year 1,556,039            2,224,929              2,464,657       2,506,348             2,723,872      
Assigned Fund Balance -                             -                               -                         -                               -                        
Available Fund Balance 1,556,039$         2,224,929$            2,464,657$     2,506,348$           2,723,872$    

Capital Improvement Projects

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2023-2024 Projects Expended by Impact Fees Expenditures Expenditures

Total -$                           -$                      -$                            

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2022-2023 Projects Expended by Impact Fees Expenditures Expenditures

Total -$                           -$                      -$                            

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Available Revenue Current Year 311,520$             668,890$               239,727$         41,691$                 217,524$        
Available Revenue Prior Fiscal Year (2-yr Old Funds) 288,607               311,520                  668,890           239,727                 41,691            
Available Revenue Prior Fiscal Year (3-yr Old Funds) 16,473                  288,607                  311,520           668,890                 239,727          
Available Revenue Prior Fiscal Year (4-yr Old Funds) 43,333                  16,473                    288,607           311,520                 668,890          
Available Revenue Prior Fiscal Year (5-yr Old Funds) 53,461                  43,333                    16,473             288,607                 311,520          
Available Revenue Greater than five Prior Fiscal Years 842,645               896,106                  939,440           955,913                 1,244,520      

Total Revenue Available 1,556,039$         2,224,929$            2,464,657$     2,506,348$           2,723,872$    

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Expenses Allocation Current Year -$                           -$                             -$                      -$                            -$                     
Expenses Allocation Prior Fiscal Year (2-yr Old Funds) -                             -                               -                         -                               -                        
Expenses Allocation Prior Fiscal Year (3-yr Old Funds) -                             -                               -                         -                               -                        
Expenses Allocation Prior Fiscal Year (4-yr Old Funds) -                             -                               -                         -                               -                        
Expenses Allocation Prior Fiscal Year (5-yr Old Funds) -                             -                               -                         -                               -                        
Expense Allocation Greater than Five Prior Fiscal Years -                             -                               -                         -                               -                        

Total Annual Expenditures -$                           -$                             -$                      -$                            -$                     

Five Year Revenue Test Using First in first Out Method

Five Year Expenditure to Revenue Match

Storm Drain
FUND: 535

Statement of Revenues and Expenditures and Changes in Fund Balance for Last Five Fiscal Years
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4. Transportation Fee Program (Fund 308) 

 
The Transportation IMF was first adopted by the City Council in 1991 and was updated most 
recently in July of 2021 when the fee program nexus study was updated by the City’s contracted 
consultants, Harris & Associates.   
 
The 2021 Nexus Study identified $42.7 million in combined traffic signal and roadway 
improvements needed to serve the City.  The overwhelming majority (75%) of the Harney Lane 
improvements were anticipated to be funded by sources outside the IMFP.  The large majority 
(16%) of the Victor Rd. improvements are also anticipated to be funded by sources outside the 
IMFP.  The Harney Lane project was completed in the summer of 2018.  The 2012 Nexus Study 
anticipated $2,612,445 in 2020 dollars to be spent from the IMFP on the Harney Lane project.  
The project was completed without using IMFP funds, leaving the balance available for other 
listed IMFP improvements.  Traffic Signals are included in the Transportation IMF based on new 
developments share of trips through the various intersections.  New developments’ share ranges 
from 20-100% of each project with new developments’ share identified in the nexus study. 
 
For purposes of the study, a plan-based fee calculation methodology was used.  Trip generation 
rates and pass-by trip percentages were used to develop DUE factors for each land use type.  
These DUE factors were then used to allocate costs to each land use type.  There is no existing 
deficiency as current treatment and storage needs are met by current facilities. 
 
Ending Balance for June 30, 2024 is what is shown as the balance on the City's records, and which 
may include several different asset and liability accounts not depicted below, but which still affect 
ending balance. 
 
There are three projects programmed in this fund for FY 2024/25, including Victor/Guild Signal, 
Turner/Ca Signal and Harney Lane Widening.  Future projects will be included in the future year 
CIP documents.  
 
Required Findings  
1.  The purpose of the Transportation fee is to fund traffic facility costs that include a 
proportionate share of new traffic signals and road widening projects.     
2.  The reasonable relationship between the transportation fee and the purpose for which it is 
charged is demonstrated in the City of Lodi Impact Mitigation Fee Program Nexus Study - 2021 
Update, July 2021, effective September 19, 2021.   
3.  The sources and amounts of funding anticipated to complete future transportation facilities 
are identified in this report and the City of Lodi CIP with the FY 2024/25 budget cycle (shown in 
2021 dollars).   
4. Each new development project generates additional trips and adds to the incremental need 
for roadway capacity improvements.  New development will be responsible to maintain roadway 
improvement projects of a LOS E as identified in the Nexus study.  
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5.  The approximate date for funding and constructing some of these facilities is shown in this 
report.  Additional projects will be included in future year CIP documents. 
 

 
 
 

 .....  

Beginning balance July 1, 2023 2,429,395$ 

Fees collected 322,248$     
Interest earned/market loss 127,872       
Misc. revenue -                     
Total 450,120$     

Disbursements
 Amount 
from Fee 

% Fee 
Funded 
in FY 23

Victor/Guild Signal 2,868$          100%
Total 2,868$          

Ending balance June 30, 2024 2,876,647$ 

Planned projects for Fiscal Year 2024/25 Amount

% Fee 
Funded 
in FY 24

Project: Turner/CA Signal 80,000          100%
Project: Signal Victor/Guild Roads 738,271       100%
Project: Harney Lane Widening 300,000       100%

Total Projects Planned for FY 2024/25 1,118,271$ 
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Description FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Revenues

Fees Collected 202,351$              569,911$               363,686$              209,409$               322,248$        
Interest Earned/Mkt Gain/Loss 68,921                  15,628                    (53,624)                 16,734                   127,872          
Misc. Revenue -                              -                               -                              -                               -                        

Total Revenues 271,272$              585,539$               310,061$              226,143$               450,120$        

Expenditures
Debt Service -$                           -$                             -$                           -$                            
Impact Fee Administration -                              -                               -                              -                               
AB 1600 Disbursements 1,320                     3,380                      2,838                     18,191                   2,868               

Total Expenditures 1,320$                  3,380$                    2,838$                  18,191$                 2,868$            

Revenue Less Expenditures 269,952$              582,159$               307,223$              207,952$               447,252$        
Fund Balance, Beginning of Year 1,062,109            1,332,061              1,914,220            2,221,443             2,429,395      
Fund Balance, End of Year 1,332,061            1,914,220              2,221,443            2,429,395             2,876,647      
Assigned Fund Balance -                              -                               -                              -                               -                        
Available Fund Balance 1,332,061$          1,914,220$            2,221,443$          2,429,395$           2,876,647$    

Capital Improvement Projects

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2023-2024 Projects Expended by Impact Fees Expenditures Expenditures
Victor/Guild Signal 2,868                     100% 2,868                     -                               

Total 2,868$                  2,868$                  -$                            

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2022-2023 Projects Expended by Impact Fees Expenditures Expenditures
Victor/Guild Signal 53,409                  34% 18,191                  35,218                   

Total 53,409$                18,191$                35,218$                 

FY 2019/20 FY 2020/21 FY 2020/21 FY 2022/23 FY 2023/24
Available Revenue Current Year 271,272$              585,539$               310,061$              226,143$               450,120$        
Available Revenue Prior Fiscal Year (2-yr Old Funds) 206,636                271,272                  585,539                310,061                 226,143          
Available Revenue Prior Fiscal Year (3-yr Old Funds) 98,277                  206,636                  271,272                585,539                 310,061          
Available Revenue Prior Fiscal Year (4-yr Old Funds) 80,246                  98,277                    206,636                271,272                 585,539          
Available Revenue Prior Fiscal Year (5-yr Old Funds) 368,439                80,246                    98,277                  206,636                 271,272          
Available Revenue Greater than five Prior Fiscal Years 307,190                672,249                  749,657                829,743                 1,033,512      

Total Revenue Available 1,332,061$          1,914,220$            2,221,443$          2,429,395$           2,876,647$    

FY 2019/20 FY 2020/21 FY 2020/21 FY 2022/23 FY 2023/24
Expenses Allocation Current Year -$                           -$                             -$                           -$                            -$                     
Expenses Allocation Prior Fiscal Year (2-yr Old Funds) -                              -                               -                              -                               -                        
Expenses Allocation Prior Fiscal Year (3-yr Old Funds) -                              -                               -                              -                               -                        
Expenses Allocation Prior Fiscal Year (4-yr Old Funds) -                              -                               -                              -                               -                        
Expenses Allocation Prior Fiscal Year (5-yr Old Funds) -                              -                               -                              -                               -                        
Expense Allocation Greater than Five Prior Fiscal Years 1,320                     3,380                      2,838                     18,191                   2,868               

Total Annual Expenditures 1,320$                  3,380$                    2,838$                  18,191$                 2,868$            

Five Year Expenditure to Revenue Match

Five Year Revenue Test Using First in first Out Method

Streets
FUND: 308

Statement of Revenues and Expenditures and Changes in Fund Balance for Last Five Fiscal Years
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6. Police Fee Program (Fund 435) 
  

The Police IMF was first adopted by the City Council in 1991 and was updated most recently in 
July of 2021 when the fee program nexus study was updated by the City’s contracted consultants, 
Harris & Associates.   
 
The 2021 Nexus Study identified that the current police station is adequate to serve the City’s 
needs through 2035.  New development and the growth in residents will drive the need for new 
police personnel who will occupy space within the existing police station.  Therefore, it is 
appropriate for new development to fund its share of the existing police station, including debt 
service.   
 
For purposes of the study, a plan-based fee methodology was used establishing a level of service 
standard of 1.70 police personnel (this includes both sword and non-sworn officers) per thousand 
residents was used. There are no existing deficiencies in this fee program.  Based on this 
methodology, 66% of the cost of the police station is allocated to existing development and 19% 
for development beyond 2035.  The remaining 15% is allocated to anticipated development 
through 2035.  A total of $4.1 Million of debt service cost is eligible for allocation to new 
development.  In addition, $537,784 in vehicle costs (in 2020 dollars) was allocated to new 
development.  These are the new vehicles required to support new officers made necessary by 
new development. 
 
Ending Balance for June 30, 2024 is what is shown as the balance on the City's records, and which 
may include several different assets and liabilities accounts not depicted below, but which still 
affect ending balance. 
 
There are no programmed projects for FY 2024/25 in this fund.  New vehicle purchases are 
planned only as new officers are hired to serve new development.  Future projects will be 
included in the future year CIP documents.  
 
Required Findings 
1.  The purpose of the Police Fee is to fund police-related capital costs, including financing costs, 
attributable to the impact from new development. 
2.  The reasonable relationship between the Police Fee and the purpose for which it is charged is 
demonstrated in the City of Lodi Impact Mitigation Fee Program Nexus Study - 2021 Update, July 
2021, effective September 19, 2021.   
3.  The sources and amounts of funding anticipated to fund new development’s proportionate 
share of existing facilities or vehicle costs are identified in this report (shown in 2021 dollars).  
4. Each new development project adds additional residents and employees and adds to the 
incremental need for additional police facilities and equipment.  The police facilities and 
equipment must be expanded as new development occurs.   
5.  Facilities in this program have already been constructed.  Fee revenue pays development’s 
proportionate cost of currently overbuilt facilities, including debt service.  Additionally, fee 
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revenue will fund new development’s proportion cost of new vehicle costs to support new 
officers through 2035.   

 
 
 
 
 

 
 
 
 

Beginning balance July 1, 2023 1,548,880$ 

Fees collected 229,599$     
Interest earned/market loss 86,575          
Misc. revenue -                     
Total 316,174$     

Disbursements
 Amount 
from Fee 

% Fee 
Funded 
in FY 23

No projects -$                   0%
Total -$                   

Ending balance June 30, 2024 1,865,054$ 

Planned projects for Fiscal Year 2024/25 Amount

% Fee 
Funded 
in FY 24

No planned projects -$                   0%
Total Projects Planned for FY 2024/25 -$                   
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Description FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Revenues

Fees Collected 164,537$             474,003$               307,070$         154,938$               229,599$       
Interest Earned/Mkt Gain/Loss 32,267                  7,819                      (32,890)            12,552                   86,575            
Misc. Revenue -                             -                               -                         -                               -                       

Total Revenues 196,804$             481,822$               274,180$         167,490$               316,174$       

Expenditures
Debt Service -$                           -$                             -$                      -$                            -$                     
Impact Fee Administration -                             -                               -                         -                               -                       
AB 1600 Disbursements -                             -                               -                         -                               -                       

Total Expenditures -$                           -$                             -$                      -$                            -$                     

Revenue Less Expenditures 196,804$             481,822$               274,180$         167,490$               316,174$       
Fund Balance, Beginning of Year 428,584               625,388                  1,107,210       1,381,390             1,548,880      
Fund Balance, End of Year 625,388               1,107,210              1,381,390       1,548,880             1,865,054      
Assigned Fund Balance -                             -                               -                         -                               -                       
Available Fund Balance 625,388$             1,107,210$            1,381,390$     1,548,880$           1,865,054$    

Capital Improvement Projects

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2023-2024 Projects Expended by Impact Fees Expenditures Expenditures

Total -$                           -$                      -$                            

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2022-2023 Projects Expended by Impact Fees Expenditures Expenditures

Total -$                           -$                      -$                            

FY 2019/20 FY 2020/21 FY 2020/21 FY 2022/23 FY 2023/24
Available Revenue Current Year 196,804$             481,822$               274,180$         167,490$               316,174$       
Available Revenue Prior Fiscal Year (2-yr Old Funds) 133,638               196,804                  481,822           274,180                 167,490          
Available Revenue Prior Fiscal Year (3-yr Old Funds) 70,463                  133,638                  196,804           481,822                 274,180          
Available Revenue Prior Fiscal Year (4-yr Old Funds) 22,526                  70,463                    133,638           196,804                 481,822          
Available Revenue Prior Fiscal Year (5-yr Old Funds) 156,165               22,526                    70,463             133,638                 196,804          
Available Revenue Greater than five Prior Fiscal Years 45,792                  201,957                  224,483           294,946                 428,584          

Total Revenue Available 625,388$             1,107,210$            1,381,390$     1,548,880$           1,865,055$    

FY 2019/20 FY 2020/21 FY 2020/21 FY 2022/23 FY 2023/24
Expenses Allocation Current Year -$                           -$                             -$                      -$                            -$                     
Expenses Allocation Prior Fiscal Year (2-yr Old Funds) -                             -                               -                         -                               -                       
Expenses Allocation Prior Fiscal Year (3-yr Old Funds) -                             -                               -                         -                               -                       
Expenses Allocation Prior Fiscal Year (4-yr Old Funds) -                             -                               -                         -                               -                       
Expenses Allocation Prior Fiscal Year (5-yr Old Funds) -                             -                               -                         -                               -                       
Expense Allocation Greater than Five Prior Fiscal Years -                             -                               -                         -                               -                       

Total Annual Expenditures -$                           -$                             -$                      -$                            -$                     

Five Year Expenditure to Revenue Match

Five Year Revenue Test Using First in first Out Method

Police
FUND: 435

Statement of Revenues and Expenditures and Changes in Fund Balance for Last Five Fiscal Years
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7. Fire Fee Program (Fund 436) 

  
The Fire IMF was first adopted by the City Council in 1991 and was updated most recently in July 
of 2021 when the fee program nexus study was updated by the City’s contracted consultants, 
Harris & Associates and Goodwin Consulting Group.   
 
The 2021 Nexus Study identified a need to expand and relocate Fire Station 2 in order to serve 
buildout of the City.  The study also identified an overbuild of Fire Station 4 carried over.  Fire 
Station 4 was constructed in part from a loan from the Water Fee Program to the Fire Fee 
Program.  As of June 30, 2022, the loan was paid off.   
 
For purposes of the study, a plan-based fee methodology was used. There are no existing 
deficiencies in this fee program.  Based on this methodology, 81% of the cost of the expanded 
fire station is allocated to existing development and 19% is allocated to anticipated development 
through 2035.  A total of $4.5 Million is eligible for allocation to new development.  However, 
because the anticipated cost of Station 2 expansion was only $1.6 Million, including financing 
costs, and the outstanding loan from the Water Fee Program was $1.2 Million, as of the date the 
Nexus Study was prepared, only $2.8 Million was allocated to new development. 
 
Ending Balance for June 30, 2024 is what is shown as the balance on the City's records, and which 
may include several different asset and liability accounts not depicted below, but which still affect 
ending balance. 
 
The expansion of Fire Station 2 and the construction of Fire Station 4 (financed with a loan from 
the Water Fee Program) are attributable to new development and new development will be 
required to pay for 100% of the costs associated with each.  
 
There are no programmed projects for FY 2024/25 in this fund.  Future projects will be included 
in the future year CIP documents.  
 
Required Findings 
1.  The purpose of the Fire Fee is to fund fire-related capital costs, including financing costs, 
attributable to the impact from new development. 
2.  The reasonable relationship between the Fire Fee and the purpose for which it is charged is 
demonstrated in the City of Lodi Impact Mitigation Fee Program Nexus Study - 2012 Update, 
August 2012, effective October 14, 2012.   
3.  The sources and amounts of funding anticipated to fund new development’s proportionate 
share of existing facilities or vehicle costs are identified in this report (shown in 2021 dollars). 
4. Each new development project adds additional residents and employees and adds to the 
incremental need for additional fire facilities and equipment.  The fire facilities and equipment 
must be expanded as new development occurs.   
5.  Facilities in this program have already been constructed.  Fee revenue pays development’s 
proportionate cost of currently overbuilt facilities, including external and internal loan 
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repayments.  Internal loan repayments are scheduled as revenues are received and the current 
repayment date is unknown. 
 
 

 

 
 
 
 
 

Beginning balance July 1, 2023 149,069$   

Fees collected 169,106$   
Interest earned/market loss 14,254        
Misc. revenue -                   
Total 183,359$   

Disbursements
 Amount 
from Fee 

% Fee 
Funded 
in FY 23

Loan interest -                   0%
Total -$                 

Ending balance June 30, 2024 332,428$   

Planned projects for Fiscal Year 2024/25 Amount

% Fee 
Funded 
in FY 24

No planned projects -$                 0%
Total Projects Planned for FY 2024/25 -$                 
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Description FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Revenues

Fees Collected 109,955$             295,565$               189,732$         106,399$               169,106$   
Interest Earned/Mkt Gain/Loss 619                        1,856                      (1,603)              995                         14,254       
Misc. Revenue -                             -                               -                         -                               -                   

Total Revenues 110,574$             297,421$               188,129$         107,394$               183,359$   

Expenditures
Debt Service -$                           -$                             -$                      -$                            -$                
Impact Fee Administration -                             -                               -                         -                               -                   
Loan interest 4,784                    243                          252                   -                               -                   
AB 1600 Disbursements -                             -                               -                         -                               -                   

Total Expenditures 4,784$                  243$                        252$                 -$                            -$                

Revenue Less Expenditures 105,791$             297,178$               187,877$         107,394$               183,359$   
Fund Balance, Beginning of Year (549,171)              (443,380)                (146,202)         41,675                   149,069     
Fund Balance, End of Year (443,380)              (146,202)                41,675             149,069                 332,428     
Assigned Fund Balance -                             -                               -                         -                               -                   
Available Fund Balance (443,380)$           (146,202)$              41,675$           149,069$               332,428$   

Capital Improvement Projects

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2023-2024 Projects Expended by Impact Fees Expenditures Expenditures
Loan interest -                             -                         -                               

Total -$                           -$                      -$                            

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2022-2023 Projects Expended by Impact Fees Expenditures Expenditures
Loan interest 252                        -                         252                         

Total 252$                     -$                      252$                       

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Available Revenue Current Year 110,574$             297,421$               188,129$         107,394$               183,359$   
Available Revenue Prior Fiscal Year (2-yr Old Funds) 487,477               110,574                  297,421           188,129                 107,394     
Available Revenue Prior Fiscal Year (3-yr Old Funds) 43,027                  487,477                  110,574           297,421                 188,129     
Available Revenue Prior Fiscal Year (4-yr Old Funds) 22,029                  43,027                    487,477           110,574                 297,421     
Available Revenue Prior Fiscal Year (5-yr Old Funds) 121,966               22,029                    43,027             487,477                 110,574     
Available Revenue Greater than five Prior Fiscal Years (1,228,453)          (1,106,730)            (1,084,954)      (1,041,926)            (554,449)   

Total Revenue Available (443,380)$           (146,202)$              41,675$           149,069$               332,428$   

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Expenses Allocation Current Year 4,784$                  243$                        252$                 -$                            -$                
Expenses Allocation Prior Fiscal Year (2-yr Old Funds) -                             -                               -                         -                               -                   
Expenses Allocation Prior Fiscal Year (3-yr Old Funds) -                             -                               -                         -                               -                   
Expenses Allocation Prior Fiscal Year (4-yr Old Funds) -                             -                               -                         -                               -                   
Expenses Allocation Prior Fiscal Year (5-yr Old Funds) -                             -                               -                         -                               -                   
Expense Allocation Greater than Five Prior Fiscal Years -                             -                               -                         -                               -                   

Total Annual Expenditures 4,784$                  243$                        252$                 -$                            -$                

Five Year Revenue Test Using First in first Out Method

Five Year Expenditure to Revenue Match

Fire
FUND: 436

Statement of Revenues and Expenditures and Changes in Fund Balance for Last Five Fiscal Years
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8. Parks Fee Program (Fund 437) 
  

The Parks IMF was first adopted by the City Council in 1991 and was updated most recently in 
July of 2021 when the fee program nexus study was updated by the City’s contracted consultants, 
Harris & Associates and Goodwin Consulting Group.   
 
The 2021 Nexus Study identified a need to improve three parklands located within the City to 
serve new development.  Additionally, all the neighborhood parks (totaling 5.5 acres per 1,000 
residents) required to serve new development will be privately funded by future development.   
In 2013, Resolution 2013-184 was passed to amend the parks IMFP to include neighborhood 
parks. The Neighborhood Parks included in the 2013 update only service the area that is bounded 
by Lower Sacramento Road on the east, Woodbridge Irrigation District canal on the north, Harney 
Lane on the south and one-half mile west of Lower Sacramento Road on the west.    
 
For purposes of the study, a level of service standard was used establishing a total of 8.0 acres of 
combined parkland, open space and special use areas per 1,000 residents.  The Neighborhood 
Parks for the purposes of the study, a level of service standard was used establishing a total of 
2.5 acres of neighborhood parks per 1,000 residents.  There are no existing deficiencies in this 
fee program.  Three types of parkland exist within the City including neighborhood, community 
and regional.  The IMF only covers new development’s share of the community and regional 
parks, a portion of natural open space and special use areas.  For neighborhood parks, $11.4 
million is allocated to future development based on the number of persons served.   
 
Ending balance for June 30, 2024 is what is shown as the balance on the City's records, and which 
may include several different assets and liabilities accounts not depicted below, but which still 
affect ending balance. 
 
Projects funded in Fiscal Year 2024/25 include DeBenedetti Park Development.  Future projects 
will be included in the future year CIP documents as shown below.  
 
Required Findings 
1.  The purpose of the Parks Fee is to fund facilities attributable to the impact from new 
development. 
2.  The reasonable relationship between the Parks Fee and the purpose for which it is charged is 
demonstrated in the City of Lodi Impact Mitigation Fee Program Nexus Study - 2012 Update, 
August 2012, effective October 14, 2012.   
3.  The sources and amounts of funding anticipated to fund new development’s proportionate 
share of existing facilities are identified in this report (shown in 2021 dollars) and in the Fiscal 
Year 2024/25 Budget and CIP Document. 
4. Each new development project adds additional residents and/or employees and adds to the 
incremental need for additional community park facilities.  The community park portion of the 
IMFP for each type of development is determined based on the number of resident and employee 
equivalents that each type of development will add.  
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5.  The approximate date for funding and constructing some of these facilities is shown in this 
report.  Additional projects are included in the City’s CIP documents. 

  
 
 
 
 

 
 
 
 

Beginning balance July 1, 2023 7,297,580$ 

Fees collected 1,183,296$ 
Interest earned/market loss 404,534       
Misc. revenue -                     
Total 1,587,830$ 

Disbursements
 Amount 
from Fee 

% Fee 
Funded 
in FY 23

Debenedetti Park 284,602       100%
Total 284,602$     

Ending balance June 30, 2024 8,600,809$ 

Planned projects for Fiscal Year 2024/25 Amount

% Fee 
Funded 
in FY 24

DeBenedetti Park Development 4,643,954$ 100%
Total Projects Planned for FY 2024/25 4,643,954$ 
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Description FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Revenues

Fees Collected 1,949,920$         2,039,756$            1,789,694$     921,946$               1,183,296$ 
Interest Earned/Mkt Gain/Loss 149,084               31,989                    (155,267)         57,626                   404,534       
Misc. Revenue -                             -                               -                         -                               -                     

Total Revenues 2,099,004$         2,071,744$            1,634,427$     979,572$               1,587,830$ 

Expenditures
Debt Service -$                           -$                             -$                      -$                            -$                   
Impact Fee Administration -                             -                               -                         -                               -                     
Misc. Adjustments -                             -                               -                         -                               -                     
AB 1600 Disbursements 82,357                  144,437                  75,189             64,575                   284,602       

Total Expenditures 82,357$               144,437$               75,189$           64,575$                 284,602$     

Revenue Less Expenditures 2,016,647$         1,927,307$            1,559,239$     914,997$               1,303,229$ 
Fund Balance, Beginning of Year 879,390               2,896,037              4,823,344       6,382,583             7,297,580    
Fund Balance, End of Year 2,896,037            4,823,344              6,382,583       7,297,580             8,600,809    
Assigned Fund Balance -                             -                               -                         -                               -                     
Available Fund Balance 2,896,037$         4,823,344$            6,382,583$     7,297,580$           8,600,809$ 

Capital Improvement Projects

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2023-2024 Projects Expended by Impact Fees Expenditures Expenditures
DeBenedetti Park Development 284,602               100% 284,602           0                              

Total 284,602$             284,602$         0$                            

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2022-2023 Projects Expended by Impact Fees Expenditures Expenditures
DeBenedetti Park Development 301,338               21% 64,575             236,763                 

Total 301,338$             64,575$           236,763$               

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Available Revenue Current Year 2,099,004$         2,071,744$            1,634,427$     979,572$               1,587,830$ 
Available Revenue Prior Fiscal Year (2-yr Old Funds) 620,522               2,099,004              2,071,744       1,634,427             979,572       
Available Revenue Prior Fiscal Year (3-yr Old Funds) 301,265               620,522                  2,099,004       2,071,744             1,634,427    
Available Revenue Prior Fiscal Year (4-yr Old Funds) 41,227                  301,265                  620,522           2,099,004             2,071,744    
Available Revenue Prior Fiscal Year (5-yr Old Funds) 506,061               41,227                    301,265           620,522                 2,099,004    
Available Revenue Greater than five Prior Fiscal Years (672,042)              (310,417)                (344,379)         (107,689)               228,231       

Total Revenue Available 2,896,037$         4,823,344$            6,382,583$     7,297,580$           8,600,809$ 

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Expenses Allocation Current Year 82,357$               144,437$               75,189$           64,575$                 284,602$     
Expenses Allocation Prior Fiscal Year (2-yr Old Funds) -                             -                               -                         -                               -                     
Expenses Allocation Prior Fiscal Year (3-yr Old Funds) -                             -                               -                         -                               -                     
Expenses Allocation Prior Fiscal Year (4-yr Old Funds) -                             -                               -                         -                               -                     
Expenses Allocation Prior Fiscal Year (5-yr Old Funds) -                             -                               -                         -                               -                     
Expense Allocation Greater than Five Prior Fiscal Years -                             -                               -                         -                               -                     

Total Annual Expenditures 82,357$               144,437$               75,189$           64,575$                 284,602$     

Five Year Revenue Test Using First in first Out Method

Five Year Expenditure to Revenue Match

Parks & Recreation
FUND: 437

Statement of Revenues and Expenditures and Changes in Fund Balance for Last Five Fiscal Years
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9. Electric Utility Fee Program (Fund 505) 

  
The Electric Utility IMF was first adopted by the City Council in 2007 and was updated most 
recently in July of 2021 when the fee program nexus study was updated by the City’s contracted 
consultants, Harris & Associates.   
 
The 2021 Nexus Study identified a need for new electric utility facilities to serve additional 
demand for electricity caused by new development.  A Distribution Capacity Plan was used to 
determine peak load demand, and the system is sized to meet peak load needs of the end users 
(consumers of electricity). The assumptions from the 2012 IMFP remain the same, aside from the 
2017 addition of the 230kV intertie system designed to increase the electrical system’s capacity 
and reliability.   
 
For purposes of the study, a plan-based fee methodology was used. There are no existing 
deficiencies in this fee program.  A total of $6.5 million (in 2020 dollars) is allocated to new 
development covering a variety of electric utility facilities including distribution reinforcements, 
feeder additions, an added bank, and overhead and underground line extensions, 1272 feeder 
extension for South West development and 230kV intertie system. 
 
Projects funded and expended in Fiscal Year 2023/24 included the 1267/1247 Feeder Extension, 
Henning Getaway Upgrade Project, and McLane 1229 Extension Project.  
 
Ending Balance for June 30, 2024 is what is shown as the balance on the City's records, and which 
may include several different assets and liabilities accounts not depicted below, but which still 
affect ending balance. 
 
Projects funded in Fiscal Year 2024/25 include the Henning Getaway Upgrade Project, McLane 
1229 Extension Project,  Killelea 1211 Reconductor Project, and Westgate Substation Pole 
Replacement Project.  The 1267/1247 Feeder Extension Project was completed in Fiscal Year 
2023/24.  Future projects will be included in the future year CIP documents.  
 
Required Findings 
1.  The purpose of the Electric Utility Fee is to fund electric utility facilities attributable to the 
impact of new development. 
2.  The reasonable relationship between the Electric Utility Fee and the purpose for which it is 
charged is demonstrated in the City of Lodi Impact Mitigation Fee Program Nexus Study - 2021 
Update, dated July 2021, effective September 19, 2021.   
3.  The sources and amounts of funding anticipated to fund new development’s proportionate 
share of existing facilities are identified in this report (shown in 2021 dollars) and in the City of 
Lodi Fiscal Year 2023-24 Budget and CIP. 
4.  The development of new residential and non-residential land uses in the City will require 
electrical service and increase the need for additional electrical infrastructure.  Each 
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development pays its fair share of the electric infrastructure based on the average load factor 
generated by each type of development.  
5.  The approximate date for funding and constructing some of these facilities is shown in this 
report.  Additional projects will be included in future year CIP documents. 

 
 
 
 

   

 
 

Beginning balance July 1, 2023 1,243,704$      

Fees collected 327,594$         
Interest earned/market loss 1,333                
Misc. revenue -                         
Total 328,927$         

Disbursements
 Amount from 

Fee 

% Fee 
Funded 
in FY 23

   1267/1247 Feeder Extension 413,630$         100%
   Henning Getaway Upgrade 260,925            100%

McLane 1229 Extension 19,948              100%
Total 694,503$         

Ending balance June 30, 2024 878,128$         

Planned projects for Fiscal Year 2024/25 Amount

% Fee 
Funded 
in FY 24

   Westgate Substation Pole Replacement 150,000            100%
Henning Getaway Upgrade 80,000              100%
McLane 1229 Extension 380,052            100%
Killelea 1211 Reconductor 400,000            100%

Total Projects Planned for FY 2024/25 1,010,052$      
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Description FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Revenues

Fees Collected 265,348$              567,681$              426,581$              306,216$              327,594$        
Interest Earned/Mkt Gain/Loss 150                         125                         14,207                  174                        1,333               
Misc. Revenue -                              -                              -                              -                              -                        

Total Revenues 265,498$              567,806$              440,787$              306,390$              328,927$        

Expenditures
Debt Service -$                            -$                            -$                           
Impact Fee Administration -                              -                              -                              
AB 1600 Disbursements -                              497,754                557,064                177,680                694,503          

Total Expenditures -$                            497,754$              557,064$              177,680$              694,503$        

Revenue Less Expenditures 265,498$              70,052$                (116,277)$            128,710$              (365,576)$      
Fund Balance, Beginning of Year 895,720                1,161,218             1,231,270            1,114,994            1,243,704      
Fund Balance, End of Year 1,161,218             1,231,270             1,114,994            1,243,704            878,128          
Assigned Fund Balance -                              -                              -                              -                              
Available Fund Balance 1,161,218$          1,231,270$          1,114,994$          1,243,704$          878,128$        

Capital Improvement Projects

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2023-2024 Projects Expended by Impact Fees Expenditures Expenditures
   1267/1247 Feeder Extension 413,630$              100% 413,630$              -$                           
   Henning Getaway Upgrade 260,925                100% 260,925$              -                         

McLane 1229 Extension 19,948                   100% 19,948$                
Total 694,503$              694,503$              -$                           

Project Amount Percent Funded Impact Fee Non-Impact Fee
Project Amount Percent Funded Impact Fee Non-Impact Fee

FY 2022-2023 Projects Expended by Impact Fees Expenditures Expenditures
   1267/1247 Feeder Extension 148,530$              100% 148,530$              -$                           
   Henning Getaway Upgrade 29,150                   100% 29,150                  -                         

Total 177,680$              177,680$              -$                           

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Available Revenue Current Year 265,498$              567,806$              440,787$              306,390$              328,927$        
Available Revenue Prior Fiscal Year (2-yr Old Funds) 245,164                265,498                567,806                440,787                306,390          
Available Revenue Prior Fiscal Year (3-yr Old Funds) 137,611                245,164                265,498                567,806                440,787          
Available Revenue Prior Fiscal Year (4-yr Old Funds) 83,914                   137,611                245,164                265,498                567,806          
Available Revenue Prior Fiscal Year (5-yr Old Funds) 12,541                   83,914                   137,611                245,164                265,498          
Available Revenue Greater than five Prior Fiscal Years 416,490                (68,723)                 (541,873)              (581,942)              (1,031,281)     

Total Revenue Available 1,161,218$          1,231,270$          1,114,993$          1,243,703$          878,128$        

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Expenses Allocation Current Year -$                            -$                            -$                           -$                           -$                     
Expenses Allocation Prior Fiscal Year (2-yr Old Funds) -                              -                              -                              -                              -                        
Expenses Allocation Prior Fiscal Year (3-yr Old Funds) -                              -                              -                              -                              -                        
Expenses Allocation Prior Fiscal Year (4-yr Old Funds) -                              -                              -                              -                              -                        
Expenses Allocation Prior Fiscal Year (5-yr Old Funds) -                              -                              -                              -                              -                        
Expense Allocation Greater than Five Prior Fiscal Years -                              497,754                557,064                177,680                694,503          

Total Annual Expenditures -$                            497,754$              557,064$              177,680$              694,503$        

Electric
FUND: 505

Statement of Revenues and Expenditures and Changes in Fund Balance for Last Five Fiscal Years

Five Year Revenue Test Using First in first Out Method

Five Year Expenditure to Revenue Match
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10. General City Facilities Fee Program (Fund 438) 
  

The General City Facilities IMF was first adopted by the City Council in 1991 and was updated 
most recently in July of 2021 when the fee program nexus study was updated by the City’s 
contracted consultants, Harris & Associates.   
 
The 2021 Nexus Study identified a need for additional library building space, a remodel of the 
public safety building, updates to the City’s General Plan, and the IMFP, all of which are required 
to serve new development.   
 
For purposes of the study, a plan-based fee methodology was used. New development is 
responsible for 19% of the cost of the General Plan Update and the Public Safety Building 
Remodel and total costs.  Existing development is responsible for 81% of the cost of the General 
Plan Update and the Public Safety Building Remodel and of the cost for both the expansion of the 
library and fee program updates. 
 
Ending Balance for June 30, 2024 is what is shown as the balance on the City's records, and which 
may include several different assets and liabilities accounts not depicted below, but which still 
affect ending balance. 
 
There are no projects programmed in this fund for Fiscal Year 2024/25.  Future projects will be 
included in the future year CIP documents.  
 
Required Findings 
1.  The purpose of the General City Facilities Fee is to fund general city facilities costs, including 
remodeling of the existing public safety building, updating the City’s general plan, library 
expansion, and fee program updates, attributable to the impact of new development. 
2.  The reasonable relationship between the General City Facilities Fee and the purpose for which 
it is charged is demonstrated in the City of Lodi Impact Mitigation Fee Program Nexus Study - 
2012 Update, August 2012, effective October 14, 2012.   
3.  The sources and amounts of funding anticipated to fund new development’s proportionate 
share of existing facilities are identified in this report (shown in 2021 dollars) and in the City of 
Lodi FY 2024/25 Budget and CIP. There are no projects identified for funding in the FY 2024/25 
budget cycle. 
4. Each new residential and non-residential development will add additional residents and 
employees who add incremental usage of general public facilities.  Each land use will pay a fee 
based on the number of persons or employees generated by that type of development.  
5.  The approximate date for funding and constructing some of these facilities is shown in this 
report.  Additional projects will be included in future year CIP documents. 
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Beginning balance July 1, 2023 1,304,875$ 

Fees collected 255,750$     
Interest earned/market loss 75,404          
Misc. revenue -                     
Total 331,154$     

Disbursements
 Amount 
from Fee 

% Fee 
Funded 
in FY 23

No projects -$                   0%
Total -$                   

Ending balance June 30, 2024 1,636,029$ 

Planned projects for Fiscal Year 2024/25 Amount

% Fee 
Funded 
in FY 24

No Planned projects -$                   0%
Total Projects Planned for FY 2024/25 -$                   
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Description FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Revenues

Fees Collected 134,039$             388,345$               315,845$         173,259$               255,750$       
Interest Earned/Mkt Gain/Loss 2,640                    5,755                      (27,123)            10,408                   75,404            
Misc Revenue -                             -                               20,000             -                               -                       

Total Revenues 136,680$             394,100$               308,723$         183,667$               331,154$       

Expenditures
Debt Service -$                           -$                             -$                      -$                            -$                     
Impact Fee Administration -                             -                               -                         -                               -                       
AB 1600 Disbursements -                             -                               -                         -                               -                       

Total Expenditures -$                           -$                             -$                      -$                            -$                     

Revenue Less Expenditures 136,680$             394,100$               308,723$         183,667$               331,154$       
Fund Balance, Beginning of Year 281,706               418,386                  812,486           1,121,208             1,304,875      
Fund Balance, End of Year 418,386               812,486                  1,121,208       1,304,875             1,636,029      
Assigned Fund Balance -                             -                               -                         -                               -                       
Available Fund Balance 418,386$             812,486$               1,121,208$     1,304,875$           1,636,029$    

Capital Improvement Projects

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2023-2024 Projects Expended by Impace Fees Expenditures Expenditures

Total -$                           -$                      -$                            

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2022-2023 Projects Expended by Impace Fees Expenditures Expenditures

Total -$                           -$                      -$                            

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Available Revenue Current Year 136,680$             394,100$               308,723$         183,667$               331,154$       
Available Revenue Prior Fiscal Year (2-yr Old Funds) 109,037               136,680                  394,100           308,723                 183,667          
Available Revenue Prior Fiscal Year (3-yr Old Funds) 57,811                  109,037                  136,680           394,100                 308,723          
Available Revenue Prior Fiscal Year (4-yr Old Funds) 19,478                  57,811                    109,037           136,680                 394,100          
Available Revenue Prior Fiscal Year (5-yr Old Funds) 128,865               19,478                    57,811             109,037                 136,680          
Available Revenue Greater than five Prior Fiscal Years (33,486)                95,380                    114,858           172,669                 281,706          

Total Revenue Available 418,386$             812,486$               1,121,208$     1,304,875$           1,636,029$    

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Expenses Allocation Current Year -$                           -$                             -$                      -$                            -$                     
Expenses Allocation Prior Fiscal Year (2-yr Old Funds) -                             -                               -                         -                               -                       
Expenses Allocation Prior Fiscal Year (3-yr Old Funds) -                             -                               -                         -                               -                       
Expenses Allocation Prior Fiscal Year (4-yr Old Funds) -                             -                               -                         -                               -                       
Expenses Allocation Prior Fiscal Year (5-yr Old Funds) -                             -                               -                         -                               -                       
Expense Allocation Greater than Five Prior Fiscal Years -                             -                               -                         -                               -                       

Total Annual Expenditures -$                           -$                             -$                      -$                            -$                     

Five Year Revenue Test Using First in first Out Method

Five Year Ependiture to Revenue Match

General Facilities
FUND: 438

Statement of Revenues and Expenditures and Changes in Fund Balance for Last Five Fiscal Years
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10. Art in Public Places Fee Program (Fund 434) 

  
The General City Facilities IMF was first adopted by the City Council in 1991 and was updated 
most recently in July of 2021 when the fee program nexus study was updated by the City’s 
contracted consultants, Harris & Associates.   
 
The 2021 Nexus Study identified a service standard of approximately $34.61 (in 2020 dollars) per 
person served in the City for public art.  For purposes of the study, a plan-based fee methodology 
was used based on the then existing inventory of art and its estimated value divided by the 
population served. New development is responsible for 100% of the new art at the $34.61 (in 
2020 dollars) per person served standard. 
 
Specific art pieces and specific locations for those pieces are not identified in the study, but will 
be determined as fee revenue becomes available. 
 
Ending Balance for June 30, 2024 is what is shown as the balance on the City's records, and which 
may include several different assets and liabilities accounts not depicted below, but which still 
affect ending balance. 
 
Projects programmed in this fund for Fiscal Year 2024/25 include Traffic Control Box Paint, Metal 
Art Sculpture, HSS Bike Rack Art and Storm Drain Art.   
 
Required Findings 
1.  The purpose of the Art in Public Places Fee is to fund public art attributable to the impact of 
new development. 
2.  The reasonable relationship between the Art and Public Place Fee and the purpose for which 
it is charged is demonstrated in the City of Lodi Impact Mitigation Fee Program Nexus Study - 
2021 Update, July 2021, effective September 19, 2021.   
3.  The sources and amounts of funding anticipated to fund new development’s proportionate 
share of existing facilities are identified in this report (shown in 2021 dollars) and the Fiscal Year 
2024/25 Budget.  
4.  Each new residential and non-residential development will add additional residents and 
employees who add incrementally to the need for art in public places.  Fess will be calculated 
based on the number of persons served; this ensures that each type of development pays its fair 
share of the identified project costs.  
4.  The approximate date for funding and constructing some of these facilities is dependent on 
availability of sufficient fee revenue.  Additional projects will be included in annual budgets as 
revenues become available. 
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Beginning balance July 1, 2023 209,107$ 

Fees collected 28,937$    
Interest earned/market loss 11,469      
Misc. revenue -                 
Total 40,406$    

Disbursements
 Amount 
from Fee 

% Fee 
Funded 
in FY 23

AIPP Various Projects 2,077        100.0%
Total 2,077$      

Ending balance June 30, 2024 247,436$ 

Planned projects for Fiscal Year 2024/25 Amount

% Fee 
Funded 
in FY 24

Project: Traffic Control Box Paint 5,150        100.0%
Project: HSS Bike Rack Art 9,500        100.0%
Project: Storm Drain Art 3,000        100.0%

Total Projects Planned for FY 2024/25 17,650$    
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Description FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Revenues

Fees Collected 19,125$               51,271$                  38,027$           19,612$                 28,937$          
Interest Earned/Mkt Gain/Loss 7,100                    1,459                      (4,314)              1,699                      11,469            
Misc Revenue -                             -                               -                         -                               -                        

Total Revenues 26,226$               52,730$                  33,713$           21,311$                 40,406$          

Expenditures
Debt Service -$                           -$                             -$                      -$                            -$                     
Impact Fee Administration 1,000                    -                               -                         -                               -                        
AB 1600 Disbursements 6,473                    15,750                    20,450             150                         2,077               

Total Expenditures 7,473$                  15,750$                  20,450$           150$                       2,077$            

Revenue Less Expenditures 18,753$               36,980$                  13,263$           21,161$                 38,329$          
Fund Balance, Beginning of Year 118,950               137,703                  174,683           187,946                 209,107          
Miscellaneous Adjustments -                             -                               -                         -                               -                        
Fund Balance, End of Year 137,703               174,683                  187,946           209,107                 247,436          
Assigned Fund Balance -                             -                               -                         -                               -                        
Available Fund Balance 137,703$             174,683$               187,946$         209,107$               247,436$        

Capital Improvement Projects

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2023-2024 Projects Expended by Impace Fees Expenditures Expenditures
Traffic Control Box Painting 2,077                    100.0% 2,077                -                               

Total 2,077$                  2,077$             -$                            

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2022-2023 Projects Expended by Impace Fees Expenditures Expenditures
Traffic Control Box Painting 150                        100.0% 150                   -                               

Total 150$                     150$                 -$                            

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Available Revenue Current Year 26,226$               52,730$                  33,713$           21,311$                 40,406$          
Available Revenue Prior Fiscal Year (2-yr Old Funds) 18,592                  26,226                    52,730             33,713                   21,311            
Available Revenue Prior Fiscal Year (3-yr Old Funds) 9,051                    18,592                    26,226             52,730                   33,713            
Available Revenue Prior Fiscal Year (4-yr Old Funds) 4,734                    9,051                      18,592             26,226                   52,730            
Available Revenue Prior Fiscal Year (5-yr Old Funds) 18,166                  4,734                      9,051                18,592                   26,226            
Available Revenue Greater than five Prior Fiscal Years 60,935                  63,351                    47,635             56,535                   73,050            

Total Revenue Available 137,703$             174,683$               187,946$         209,107$               247,436$        

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Expenses Allocation Current Year -$                           -$                             -$                      -$                            -$                     
Expenses Allocation Prior Fiscal Year (2-yr Old Funds) -                             -                               -                         -                               -                        
Expenses Allocation Prior Fiscal Year (3-yr Old Funds) -                             -                               -                         -                               -                        
Expenses Allocation Prior Fiscal Year (4-yr Old Funds) -                             -                               -                         -                               -                        
Expenses Allocation Prior Fiscal Year (5-yr Old Funds) -                             -                               -                         -                               -                        
Expense Allocation Greater than Five Prior Fiscal Years 7,473                    15,750                    20,450             150                         2,077               

Total Annual Expenditures 7,473$                  15,750$                  20,450$           150$                       2,077$            

Five Year Revenue Test Using First in first Out Method

Five Year Ependiture to Revenue Match

Arts in Public Places
FUND: 434

Statement of Revenues and Expenditures and Changes in Fund Balance for Last Five Fiscal Years
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11. Regional Transportation Impact Fee Program (Fund 314) 
 
The Regional Transportation Impact Fee (RTIF) is a county-wide, multi jurisdiction capital 
improvement funding program intended to cover a portion of the costs for new transportation 
facilities required to serve new development within the County of San Joaquin. 
 
New development throughout the County is subject to the fee.  The funding derived from the 
RTIF program is used in combination with other funding available to complete the needed 
transportation and transit improvements.  More information on the program, including the RTIF 
Annual Report, including the most recent nexus report, can be found at www.sjcog.org.  
 
Due to the regional nature of transportation impacts and the regional benefit of transportation 
improvements, it is likely that many projects utilizing RTIF funds collected by the City of Lodi will 
actually be located outside the City’s boundaries.  The relationship between the impacts and 
benefits of the development and those projects is identified in the Nexus Study. 
 
Required Findings  
1.  The purpose of the RTIF program is to provide new development’s share of funding for regional 
transportation improvements facilities as required at build-out of the region.   
2.  The reasonable relationship between the RTIF fee and the purpose for which it is charged is 
demonstrated in the San Joaquin Regional Transportation Impact Fee Nexus Study dated April 
24, 2017, amended June 2018.  
3.  The sources and amounts of funding anticipated necessary to complete RTIF improvements 
are in the San Joaquin Regional Transportation Impact Fee Nexus Study dated April 24, 2017, 
amended June 2018.  The potential sources of funding for existing development’s share is gas 
tax, and other local, state, and federal funding.   
4.  The approximate date for funding and constructing some new facilities is shown in the SJCOG 
Regional Congestions Management Program report. 
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Beginning balance July 1, 2023 5,220,086$ 

Fees collected 699,903$     
Interest earned/market loss 281,220       
Misc. revenue -                     
Total 981,123$     

Disbursements
 Amount 
from Fee 

% Fee 
Funded 
in FY 23

Harney Lane Widening 4,542$          100%
Total 4,542$          

Ending balance June 30, 2024 6,196,667$ 

Planned projects for Fiscal Year 2024/25 Amount

% Fee 
Funded 
in FY 24

No planned projects -$                   100%
Total Projects Planned for FY 2024/25 -$                   
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Description FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Revenues

Fees Collected 1,032,457$         941,698$               1,099,408$     424,040$               699,903$       
Interest Earned/Mkt Gain/Loss 142,838               27,266                    (115,225)         41,175                   281,220          
Misc. Revenue -                             -                               -                         -                               -                       

Total Revenues 1,175,295$         968,964$               984,183$         465,215$               981,123$       

Expenditures
Debt Service -$                           -$                             -$                      -$                            -$                     
Impact Fee Administration -                             -                               -                         -                               -                       
AB 1600 Disbursements -                             -                               -                         -                               4,542              

Total Expenditures -$                           -$                             -$                      -$                            4,542$            

Revenue Less Expenditures 1,175,295$         968,964$               984,183$         465,215$               976,581$       
Fund Balance, Beginning of Year 1,626,430            2,801,724              3,770,688       4,754,871             5,220,086      
Fund Balance, End of Year 2,801,724            3,770,688              4,754,871       5,220,086             6,196,667      
Assigned Fund Balance -                             -                               -                         -                               -                       
Available Fund Balance 2,801,724$         3,770,688$            4,754,871$     5,220,086$           6,196,667$    

Capital Improvement Projects

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2023-2024 Projects Expended by Impact Fees Expenditures Expenditures
Harney Lane Widening -$                           4,542$             -$                            

Project Amount Percent Funded Impact Fee Non-Impact Fee
FY 2022-2023 Projects Expended by Impact Fees Expenditures Expenditures

Total -$                           -$                      -$                            

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Available Revenue Current Year 1,175,295$         968,964$               984,183$         465,215$               981,123$       
Available Revenue Prior Fiscal Year (2-yr Old Funds) 637,946               1,175,295              968,964           984,183                 465,215          
Available Revenue Prior Fiscal Year (3-yr Old Funds) 589,265               637,946                  1,175,295       968,964                 984,183          
Available Revenue Prior Fiscal Year (4-yr Old Funds) 988,387               589,265                  637,946           1,175,295             968,964          
Available Revenue Prior Fiscal Year (5-yr Old Funds) 679,417               988,387                  589,265           637,946                 1,175,295      
Available Revenue Greater than five Prior Fiscal Years (1,268,585)          (589,168)                399,219           988,484                 1,621,888      

Total Revenue Available 2,801,724$         3,770,688$            4,754,871$     5,220,086$           6,196,667$    

FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24
Expenses Allocation Current Year (943,063)$           (2,118,358)$          (3,087,322)$   (4,071,504)$         (4,532,178)$  
Expenses Allocation Prior Fiscal Year (2-yr Old Funds) 943,063               2,118,358              3,087,322       4,071,504             4,536,719      
Expenses Allocation Prior Fiscal Year (3-yr Old Funds) -                             -                               -                         -                               -                       
Expenses Allocation Prior Fiscal Year (4-yr Old Funds) -                             -                               -                         -                               -                       
Expenses Allocation Prior Fiscal Year (5-yr Old Funds) -                             -                               -                         -                               -                       
Expense Allocation Greater than Five Prior Fiscal Years -                             -                               -                         -                               -                       

Total Annual Expenditures -$                           -$                             -$                      -$                            4,542$            

Five Year Revenue Test Using First in first Out Method

Five Year Expenditure to Revenue Match

Regional Transportation
FUND: 314

Statement of Revenues and Expenditures and Changes in Fund Balance for Last Five Fiscal Years
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Regional Transportation Impact Fee 
July 1, 2023 through June 30, 2024 

 
 

 

 

Single Family Residential (DUE)

Multi-Family Residential (DUE)

Retail (Sq Feet)
Office (Sq. Feet)
Commercial / Industrial (Sq. Feet)
Warehouse (Sq. Feet)

Summary of Fees Charged Using FY 23/24 Fee Rates
Land Use Type Fee Rate

$4,440.75

$1.76
Multi-Fam. - Smart Growth Rate $2,264.78

Single Fam. - Smart Growth Rate $3,774.64
$2,664.44

$0.55
Other (Per Trip) $136.94

$2.22
$1.35
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RESOLUTION NO. 2025- 

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING THE IMPACT 

MITIGATION FEE PROGRAM ANNUAL REPORT FOR FISCAL YEAR 

2023/24 

======================================================================== 

 WHEREAS, in accordance with the State’s annual reporting requirements, certain findings 

are required to be made regarding unexpended development impact fees in connection with 

consideration of the annual development impact fee report; and 

 

 WHEREAS, the Impact Mitigation Fee Program Annual Report for Fiscal Year 2023/24 

identifies impact fee programs for which there are unexpended development impact fees for which 

findings are required and the required findings are included in the report. 

 

 NOW, THEREFORE, BE IT RESOLVED that the City Council does hereby approve the 

Impact Mitigation Fee (IMF) Program Annual Report for Fiscal Year 2023/24, as shown in 

Attachment 1 to this Resolution. 

 

Dated: April 2, 2025 

======================================================================== 

  

I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held April 2, 2025, by the following votes: 

 

 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
 
       OLIVIA NASHED 
       City Clerk 
 
 
 

2025- 
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AGENDA ITEM C.3

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing City Manager to Execute No Cost Amendment No. 2 to Professional Services
Agreement with Efficiency Services Group, LLC of Hillsboro, OR for DIY Commercial Lighting Pilot Program
(EU)

MEETING DATE:
April 2, 2025

PREPARED BY:
Astrida Trupovnieks, Key Accounts and Customer Programs Specialist

RECOMMENDED ACTION:
Adopt a resolution authorizing the City Manager to execute a no cost Amendment No. 2 to the Professional
Services Agreement with Efficiency Services Group LLC, of Hillsboro, OR for a DIY commercial lighting pilot
program.

BACKGROUND INFORMATION:
Efficiency Services Group, LLC (ESG) has been Lodi Electric Utility’s (LEU) energy advisor and third-party
administrator of a variety of rebate, direct install, and low-income assistance programs since 2014. The
current Professional Services Agreement (Agreement) with ESG was executed on July 7, 2022 for a three-
year term ending on June 30, 2025 in the amount of $1,063,758. It included an additional one-year extension
option which was approved on February 10, 2025 with no additional funds added.

Early last fiscal year, ESG reported a high saturation rate associated with the residential direct install program
reflected by a trending decrease in residential demand. Based upon the success of DIY commercial lighting
programs in other jurisdictions, ESG recommended the implementation of a similar program in Lodi. ESG
proposes to use existing program funds originally targeted to fund the residential direct install program to fund
the proposed DIY commercial lighting program. The remaining residential direct install budget of
approximately $300,000 will provide funding for the proposed pilot program and fund any residential projects
requests that may be made.

Based on City Council priorities, it is recommended to implement an initial pilot for businesses on Central
Avenue between Lodi Avenue and Tokay Street, and between Cherry Street and Watson Street to upgrade
both interior and exterior lighting. ESG is available to begin marketing and outreach immediately upon
approval.

ESG will assess existing lighting, identify specific lighting retrofit fixtures, as well as deliver and inspect the
installations. In general, business owners are able to install the improvements themselves, or hire a contractor
for a more extensive replacement. Since project costs can vary widely, a funding cap per business has not yet
been established. To date, ESG manages project funds early during the field assessment phase on a case-by
-case basis. This program provides businesses with an additional resource to enhance the efficiency, safety
and aesthetics of their establishment, while advancing the Council goals by expanding economic opportunities
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COUNCIL COMMUNICATION

in the Central Avenue commercial corridor.  Funds will be available on a first come, first served basis.

This proposed program will enhance the existing LEU portfolio of energy efficiency rebates and financial
assistance programs available to commercial and industrial customers. If deemed successful, the program
could expand to other locations throughout the City.

Staff recommends approval of a no cost Amendment No. 2 to ESG’s Agreement to implement a DIY
commercial lighting pilot program on Central Avenue between Lodi Avenue and Tokay Street, and between
Cherry Street and Watson Street.

STRATEGIC VISION:
2B. Economic Development: Expand and diversify economic opportunities.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Funds included in ESG’s existing authorized contract.

_______________________________________
                                                            Jeff Berkheimer
                                                            Electric Utility Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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RESOLUTION NO. 2025-___ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING CITY MANAGER 

TO EXECUTE NO COST AMENDMENT NO. 2 TO PROFESSIONAL SERVICES 

AGREEMENT WITH EFFICIENCY SERVICES GROUP, LLC OF HILLSBORO, 

OR FOR DIY COMMERCIAL LIGHTING PILOT PROGRAM 

======================================================================== 

 

WHEREAS, Efficiency Services Group, LLC (ESG) has been Lodi Electric Utility’s (LEU) 

energy advisor and third-party administrator of a variety of rebate, direct install, and low-income 

assistance programs since 2014; and 

 

  WHEREAS, the current Professional Services Agreement (Agreement) with ESG was 

executed on July 7, 2022 for a three-year term ending on June 30, 2025 in the amount of 

$1,063,758 and included an additional one-year extension option which was approved on 

February 10, 2025 with no additional funds added; and 

 

WHEREAS, ESG reported a high saturation rate associated with the residential direct 

install program and, based upon the success of DIY commercial lighting programs in other 

jurisdictions, has recommended the implementation of a similar program in Lodi; and 

 

WHEREAS, the City’s Economic Development Department has recommended 

implementation of an initial DIY commercial lighting pilot program for both exterior and interior 

improvements to businesses on Central Avenue between Lodi Avenue and Tokay Street, and 

between Cherry Street and Watson Street; and  

 

WHEREAS, ESG will assess existing lighting, identify specific lighting retrofit fixtures, as 

well as deliver and inspect the installations; business owners will install the improvements 

themselves, or hire a contractor for a more extensive replacement; and 

 

WHEREAS, this pilot program provides businesses with an additional resource to 

enhance the efficiency, safety and aesthetics of their establishment, while advancing the 

Council’s goals by expanding economic opportunities in the Central Avenue commercial 

corridor; and  

 

  WHEREAS, this proposed program will enhance LEU’s existing robust portfolio of energy 

efficiency rebates and financial assistance programs available to commercial and industrial 

customers, and if deemed successful, could expand to other locations throughout the City; and 

 

  WHEREAS, staff are requesting approval of a no cost Amendment No. 2 to ESG’s 

Agreement to implement the proposed DIY commercial lighting pilot program as noted above with 

no additional funding requested. 
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NOW, THEREFORE, BE IT RESOLVED, that the Lodi City Council does hereby 

authorize the City Manager to execute a no cost Amendment No. 2 to the Professional Services 

Agreement with Efficiency Services Group LLC, of Hillsboro, OR for a DIY commercial lighting 

pilot program; and 

 

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to 

make minor revisions to the above-referenced document(s) that do not alter the compensation 

or term, and to make clerical corrections as necessary.   

Dated: April 2, 2025 
======================================================================== 
 
 I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held April 2, 2025 by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       OLIVIA NASHED 
       City Clerk 
 

2025- 
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AGENDA ITEM C.4

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Approving Amendment No. 1 to the Agreement with Lodi Unified School District to Provide
Community Based Organization (CBO) After School Staff Support for the Bridge Program at Five Locations
During School Year 2024-25, Increasing the Agreement Amount by $51,530 for a Total Not-to-Exceed Amount
of $540,530 an Appropriate Funds (PRCS)

MEETING DATE:
April 2, 2025

PREPARED BY:
Emerson Yellen, Deputy Director of Parks, Recreation, and Cultural Services

RECOMMENDED ACTION:
Adopt a resolution approving Amendment No. 1 to the agreement with Lodi Unified School District to provide
Community Based Organization (CBO) after-school staff support for the Bridge Program at five locations
during the 2024-25 school year, increasing the agreement amount by $51,530 for a total not-to-exceed amount
of $540,530 and appropriate funds.

BACKGROUND INFORMATION:
Lodi Unified School District (LUSD) is the recipient of a state After School Education and Safety (ASES)
Program grant, which provides funds for after-school enrichment for K-8 students participating in LUSD’s
Bridge Program.

The California Department of Education grant, funded by Proposition 49 (2002), requires a recreational
component for students at participating sites. LUSD contracted with the City (sub-recipient) to provide these
services for the past 17 years and negotiated an agreement for the Parks, Recreation and Cultural Services
Department (PRCS) to do so for the 2024-25 school year.

The five (5) sites currently served by PRCS are Lakewood, Vinewood, Reese, Larson, and Victor Elementary
Schools. To further enhance program quality and student engagement, Amendment No. 1 increases the
agreement amount by $51,530, enabling the addition of one (1) Recreation Leader at each of the school sites.

The revenue and expenses related to the original agreement were anticipated and included in the FY 2024-25
Council-adopted budget (June 20, 2024).

STRATEGIC VISION:
8B. Public Well-Being: Partner with other public/private entities to provide outreach, education, and activities to
engage diverse cultures and communities.

FISCAL IMPACT:
PRCS costs are covered under the terms of the amended agreement.
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FUNDING AVAILABLE:
Per agreement with Lodi Unified School District and FY25 budget. Appropriate Funds:
Revenue account 20073100.57302 - $51,530
Expense account 2007310.71001 - $51,530.

_______________________________________
                                                            Christina Jaromay

                                                            Parks, Recreation and Cultural Services Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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RESOLUTION NO. 2025-___ 
 

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING AMENDMENT NO. 
1 TO THE AGREEMENT WITH LODI UNIFIED SCHOOL DISTRICT TO PROVIDE 
COMMUNITY BASED ORGANIZATION (CBO) AFTER SCHOOL STAFF 
SUPPORT FOR THE BRIDGE PROGRAM AT FIVE LOCATIONS DURING 
SCHOOL YEAR 2024/2025, INCREASING THE AGREEMENT AMOUNT BY 
$51,530 FOR A TOTAL NOT-TO-EXCEED AMOUNT OF $540,530 AND 
APPROPRIATE FUNDS(PRCS) 

======================================================================== 
 

WHEREAS, the Lodi Unified School District (LUSD) is the recipient of a state After School 
Education and Safety (ASES) Program grant, which provides funds for after school enrichment 
for K-8 students participating in LUSD's Bridge Program; and 
 

WHEREAS, LUSD has contracted with the City (sub-recipient) to provide these services 
for the past 17 years and has negotiated an agreement for the Parks, Recreation and Cultural 
Services Department (PRCS) to do so again for the school year 2024/25; and 

 
WHEREAS, PRCS will offer after-school programs by facilitating daily homework assistance and 
by providing student enrichment and physical activities at five schools in Lodi, including 
Lakewood, Vinewood, Reese, Larson, and Victor Elementary Schools, when school gets out until 
6:00 p.m. on scheduled school days; and 
 

WHEREAS, the City and LUSD have agreed to amend the scope of services under the 
agreement to include the addition of one (1) Recreation Leader at each of the school sites, 
requiring an increase in the agreement amount by $51,530, for a total not-to-exceed agreement 
amount of $540,530. 
 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 
the City Manager to execute Amendment No. 1 to the agreement between Lodi Unified School 
District (Grantee) and the City of Lodi (Sub-recipient) to reflect the increased scope of services 
and revised total agreement amount of $540,530 for the 2024/25 school year; and 

 
BE IT FURTHER RESOLVED, funds in the amount of $51,530 will be added to the Parks, 

Recreation and Cultural Services accounts:  
 
School Programs - 20073100.71001 - $51,530 (Expense) 
School Programs - 20073100.57302 - $51,530 (Revenue) 

 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 
the above-referenced document(s) that do not alter the compensation or term, and to make 
clerical corrections as necessary. 

 
Dated: April 2, 2025  
======================================================================== 
 
 I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held April 2, 2025, by the following vote: 
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 AYES:  COUNTIL MEMBERS –  
 
 NOES:  COUNTIL MEMBERS – 
 
 ABSENT: COUNTIL MEMBERS – 
 
 ABSTAIN:  COUNTIL MEMBERS – 

 

       OLIVIA NASHED 
       City Clerk 
 
 

2025-____ 
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AGENDA ITEM C.5

COUNCIL COMMUNICATION

AGENDA TITLE:
Approve Specifications and Authorize Advertisement for Bids for 2025-2027 Standby Generators Maintenance,
Repair and Rental Contract; Adopt a Resolution Authorizing City Manager or Designee to Award the Contract
to Lowest Responsive Bidder Not-To-Exceed $700,000; Authorize City Manager to Execute Change Orders
Not-To-Exceed $70,000 (PW)

MEETING DATE:
April 2, 2025

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Approve specifications and authorize advertisement for bids for 2025-2027 Standby Generators Maintenance,
Repair and Rental Contract in an amount not-to-exceed $700,000 and adopt a resolution authorizing the City
Manager or designee to award the contract to lowest responsive bidder in an amount not-to-exceed $700,000
and authorize City Manager to execute change orders in an amount not-to-exceed $70,000.

BACKGROUND INFORMATION:
The City of Lodi owns and operates 30 emergency standby generator sets that range in size between ten
kilowatts (kW) to 2000 kW. The generators are located at critical facilities where operation during an extended
power outage is necessary to maintain public health or safety. Examples of these facilities include fire stations,
water wells and Surface Water Treatment Plant, sanitary lift stations, White Slough Water Pollution Control
Facility (WSWPCF), and the police station. Since September 2013, the City contracted with an outside
company that specializes in generator maintenance and repairs. The current contract with Holt of California
expires on June 30, 2025. Staff recommends contracting for the specialized preventative maintenance to
minimize more costly repairs and interruptions to operations.

In addition to normal maintenance and repairs, WSWPCF periodically requires backup power during planned
service interruption to the Northern California Power Agency power plant, located adjacent to the treatment
facility. A 2,000-kW generator rental is necessary to meet State requirements of redundant power supply.
WSWPCF experienced service interruption lasting 21 days.

The initial contract term is two years and includes an option to extend if mutually agreeable to the City and the
contractor. Specifications are on file in the Public Works Department. The planned bid opening date is April
30, 2025. The project estimate is $325,000 annually or $650,000 for the original two-year term.

Staff recommends approving specifications and authorize advertisement for bids for 2025-2027 Standby
Generators Maintenance, Repair, and Rental Contract; adopt a resolution authorizing the City Manager or
designee to award the contract to lowest responsive bidder in an amount not-to-exceed $700,000 and execute
change orders in an amount not-to-exceed $70,000.
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STRATEGIC VISION:
5C. Infrastructure: Address deferred maintenance.

FISCAL IMPACT:
By performing preventative maintenance efforts, the City will realize a reduction in costly repairs and increased
reliability of emergency standby generators supporting critical facilitates. Approximately 15 percent of this
contract will impact the General Fund.

FUNDING AVAILABLE:
Funding for this contract is budgeted in the following operating accounts:

Public Works Facilities Services (10051000)
Wastewater (53053003/53053004/53053005)
Water (56052003/56052005)
Electric Utility (50064200)

_______________________________________
                                                            Charles E. Swimley
                                                            Public Works Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING CITY MANAGER 
TO AWARD CONTRACT FOR 2025-2027 STANDBY GENERATORS 
MAINTENANCE, REPAIR AND RENTAL CONTRACT TO LOWEST 
RESPONSIVE BIDDER AND EXECUTE CHANGE ORDERS 

 

======================================================================== 

 

WHEREAS, the City of Lodi owns and operates 30 emergency standby generator sets 

that range in size between ten kilowatts (kW) to 2000 kW that are located at critical facilities where 

operation during an extended power outage is necessary to maintain public health and/or safety; 

and 

 

WHEREAS, these facilities include fire stations, water wells and Surface Water Treatment 
Plant, sanitary lift stations, White Slough Water Pollution Control Facility (WSWPCF), and the 
police station; and 

 

WHEREAS, in addition to normal maintenance and repairs, WSWPCF periodically 
requires backup power during planned service interruption to the Northern California Power 
Agency’s power plant, located adjacent to the treatment facility.  A 2,000-kW generator rental is 
necessary to meet State requirements of redundant power supply; and 

 
WHEREAS, staff recommends outsourcing the specialized preventative maintenance to 

minimize more costly repairs and/or unreliable operation utilizing an initial contract term of two 
years and would include an option to extend if mutually agreeable to the City and the contractor; 
and 
 

WHEREAS, staff recommends authorizing the City Manager to award contract for 2025-

2027 Standby Generators Maintenance, Repair, and Rental Contract to the lowest responsive 

bidder in an amount not-to-exceed $700,000 and execute change orders in an amount not-to-

exceed $70,000. 

 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 

the City Manager to award contract for 2025-2027 Standby Generators Maintenance, Repair, and 

Rental Contract to the lowest responsive bidder in an amount not-to-exceed $700,000 and 

execute change orders in an amount not-to-exceed $70,000; and 

 

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 

the above-referenced document(s) that do not alter the compensation or term, and to make 

clerical corrections as necessary.  

 

DATED:  April 2, 2025 

======================================================================== 

I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held April 2, 2025, by the following vote: 

 AYES: COUNCIL MEMBERS – 
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 NOES: COUNCIL MEMBERS – 

 ABSENT: COUNCIL MEMBERS – 

 ABSTAIN: COUNCIL MEMBERS –  

        OLIVIA NASHED  

        City Clerk 

 

 

 

      2025-_____ 
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AGENDA ITEM C.6

COUNCIL COMMUNICATION

AGENDA TITLE:
Post for Vacancies on the Lodi Improvement Committee, Planning Commission, and the Greater Lodi Area
Youth Commission (Student Members and Adult Advisor) (CLK)

MEETING DATE:
April 2, 2025

PREPARED BY:
Maria Ditmore, Deputy City Clerk

RECOMMENDED ACTION:
Post for Vacancies on the Lodi Improvement Committee, Planning Commission, and the Greater Lodi Area
Youth Commission (Student Members and Adult Advisor)

BACKGROUND INFORMATION:
There are five vacancies on the Greater Lodi Area Youth Commission (Student Members), one vacancy on the
Greater Lodi Area Youth Commission (Adult Advisor), one vacancy on the Planning Commission, and two
vacancies on the Lodi Improvement Committee. It is recommended that the City Council direct the City Clerk
to post for these vacancies for a period of 30 days.

Government Code Section 54970 et seq. requires that the City Clerk post for vacancies to allow citizens
interested in serving to submit an application.

POSTINGS:
Greater Lodi Area Youth Commission (Adult Advisor)
One Adult Advisor Term to expire May 31, 2026

Greater Lodi Area Youth Commission (Youth Member)
Four Youth Members Terms to expire May 31, 2027
One Youth Member Term to expire June 1, 2026

Planning Commission
One Member Term to expire July 1, 2027

Lodi Improvement Committee
Two Members Terms to expire March 1, 2028

STRATEGIC VISION:
Not applicable.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
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Not applicable.

_______________________________________
                                                            Olivia Nashed
                                                            City Clerk
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AGENDA ITEM G.1

COUNCIL COMMUNICATION

AGENDA TITLE:
Receive Update from the Downtown Lodi Business Alliance (ED)

MEETING DATE:
April 2, 2025

PREPARED BY:
Luis Aguilar, Economic Development Director

RECOMMENDED ACTION:
Receive an update from the Downtown Lodi Business Alliance.

BACKGROUND INFORMATION:
On July 19, 2023, the City Council adopted Resolution 2023-154, awarding $100,000 in one-time surplus
funds to the Downtown Lodi Business Alliance, to implement specific projects in support of downtown
businesses. In 2024, the Downtown Business Alliance received $61,196 of these funds to undertake the
following projects:

· Social Media Re-make Initiative
o Two-year social media campaign aimed at elevating and increasing the Downtown

Business Alliance online presence, more effectively engaging with the community,
promoting local businesses, and attracting visitors to downtown.

· Downtown Potted Plant Replacement Project
o Replace and enhance existing potted plants to create a more inviting environment

for residents and visitors. Over 100 new pots were installed.

The Downtown Business Alliance requested the balance of $38,804 to continue the activities
undertaken above and to enhance the Christmas holiday programs in 2025, including new
holiday structures to complement the gingerbread house at Post Office Square. The long-term
goal is to develop a “Christmas Village” similar to those in Nevada City and Sutter Creek.

The Downtown Business Alliance will provide additional details during its presentation to Council.

STRATEGIC VISION:
1A. Downtown: Community and Economic Development.

FISCAL IMPACT:
There is no fiscal impact as the monies were set aside from Fiscal Year 2021-22 excess fund balance.

FUNDING AVAILABLE:
City’s General Fund reserves originating from Fiscal Year 2021-22 fund balance.
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_______________________________________
                                                            Luis Aguilar

                                                            Economic Development Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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AGENDA ITEM G.2

COUNCIL COMMUNICATION

AGENDA TITLE:
Receive Information on the 2024 Lodi Electric Utility Business and Key Account Customer Satisfaction Survey
(EU)

MEETING DATE:
April 2, 2025

PREPARED BY:
Astrida Trupovnieks, Key Accounts and Customer Programs Specialist

RECOMMENDED ACTION:
Receive information on the 2024 Lodi Electric Utility Business and Key Account Customer Satisfaction Survey.

BACKGROUND INFORMATION:
Lodi Electric Utility (LEU) recently participated in the 2024 California Municipal Utilities Association (CMUA)
Statewide Utility Industry Survey and accepted a CMUA invitation to commission a customer satisfaction
survey specific to LEU key accounts. The costs for LEU participation in the statewide survey and local
Business and Key Account Customer Satisfaction Survey were $6,390 and $8,500, respectively.

The statewide survey and the oversample of LEU electric key accounts were performed by GreatBlue
Research. GreatBlue Research has been conducting comprehensive qualitative and quantitative customer
and employee research on behalf of the utility industry over the last four decades, and serves as the American
Public Power Association preferred research partner. In 2022, CMUA selected GreatBlue Research as its new
service provider for statewide customer surveying and oversampling. GreatBlue Research performed LEU’s
customer satisfaction surveys in 2016, 2019 and 2022.

While LEU participation in the statewide survey may be the first such effort, the customer satisfaction surveys
since 2016 served as important tools to assess the effectiveness of Lodi’s ability to serve its residential and
commercial customers, identify areas for improvement, more clearly understand customer expectations, and
ultimately act on opportunities for improvement. The 2024 LEU Business and Key Account Customer
Satisfaction Survey (Key Account Survey) is the first survey of this specific segment of LEU business
customers.

Representatives from GreatBlue Research will present to Council the results specific to the LEU Key Account
Survey, including a comparison to results of the statewide survey which reflects responses from customers of
other California municipal and investor-owned utilities. Both the Key Account Survey and statewide survey
investigated similar topics and posed identical questions to the Key Account Survey including topics of special
interest to LEU.

The presentation by GreatBlue Research will include a project overview, key findings across all areas, as well
as considerations for improvement.

A copy of the 2024 LEU Business and Key Account Customer Satisfaction Study Report of Findings is
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A copy of the 2024 LEU Business and Key Account Customer Satisfaction Study Report of Findings is
attached and included as Attachment 1 for reference. A copy of the 2024 statewide CMUA Business and Key
Account Customer Satisfaction Study Report of Findings is also included as Attachment 2.

STRATEGIC VISION:
2A. Economic Development: Develop long-term economic development strategy.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Not applicable.

_______________________________________
                                                            Jeff Berkheimer

                                                            Electric Utility Director

_______________________________________
                                                            Scott R. Carney

                                                            City Manager
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AGENDA ITEM G.3

COUNCIL COMMUNICATION

AGENDA TITLE:
Receive Report and Adopt a Resolution Approving Fiscal Year 2024-25 Mid-Year Budget Adjustments; Adding
One Administrative Services Director/Chief Financial Officer Position, Two New Customer Service
Representative Positions, One Budget Analyst Position, Two Associate Planners and a Program Coordinator
(Rental Coordinator) Position; and Reclassifying a Transit Planner Position, Human Resources Manager
Position, and Information Technology Manager Position (ISD - BUD)

MEETING DATE:
April 2, 2025

PREPARED BY:
Jennelle Baker, Budget Manager

RECOMMENDED ACTION:
Receive a Report and Adopt a Resolution Approving Fiscal Year 2024-25 Mid-Year Budget Adjustments;
Adding One Administrative Services Director/Chief Financial Officer Position, Two New Customer Service
Representative Positions, One Budget Analyst Position, Two Associate Planners and a Program Coordinator
(Rental Coordinator) Position; and Reclassifying a Transit Planner Position, Human Resources Manager
Position, and Information Technology Manager Position.

SUMMARY:
Each year, the City of Lodi prepares a Mid-Year Budget update recommending changes in appropriations to
continue operations and projects during the year. At a Special Meeting on April 1, 2025, staff provided an
informational presentation to the City Council on the proposed changes to the Fiscal Year 2024-25 Budget.
The report below summarizes where we began the fiscal year with the adopted budget, discusses a number of
revisions that were made and then provides detail about recommended changes. The recommended updates
to the Fiscal Year 2024-25 Budget include updates to revenue estimates based on best available information.

There are several changes to expenditures that include public safety overtime and capital expenditures.
General Fund appropriation increases are offset by transfers in from other funds for appropriate cost
allocation. The mid-year budget adjustments are recommended to ensure the efficient stewardship of public
resources and make prudent investments in the future of Lodi. Staff recommends additional positions and
position changes to address significant internal control issues disclosed in prior City Council meetings.
Restoring internal controls and addressing existing deficiencies will provide improved stewardship.
Investments in Lodi’s future include the allocation of funds to prepare a comprehensive General Plan update
and the addition of two Planner positions in Community Development to accommodate anticipated growth.

The recommended changes are built into the City’s updated Long-Range Financial Forecast, which shows that
the City General Fund remains balanced through 2034.

BACKGROUND INFORMATION:
The City Council adopted the Fiscal Year 2024-25 Budget on June 20, 2024 (Resolution 2024-113). The
Budget sets the priorities for funding services within the City of Lodi for the fiscal year. The General Fund
adopted Budget for FY 2-24-25 was balanced at $83,606,240 estimated revenue and expenses with a
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adopted Budget for FY 2-24-25 was balanced at $83,606,240 estimated revenue and expenses with a
Citywide budget of $286,876,515 estimated revenue and $276,676,890 estimated expenses. However, the
adopted budget forecast an ongoing structural deficit of more than $6 million over the ensuing five years.

The 2023-24 audit is now finalized, the unrestricted fund balance on June 30, 2024 is expected to increase by
$2.36 million. Of this amount, $1 million was already included in the presentation of the Long-Range Financial
Forecast that Council received on February 26, 2025. The increase of $1.36 million is included in the updated
Long-Range Financial Forecast. Although the City Treasurer has the authority to redirect these funds to the
Pension Trust, this action will be considered later as part of a review of the Annual Comprehensive Financial
Report. No action is recommended for the ending fund balance at this time. The fiscal year 2023-24 audit was
completed and final numbers were submitted to the State Controller by the extended due date of March 31,
2025. The Annual Comprehensive Financial Report will be compiled and presented to Council in the coming
weeks.

This information from the adopted budget is shown in Table 1:

Table 1

City of Lodi Fiscal Year 2023-24 Ending Balance and 2024-25 Adopted Budget

General Fund All Other 

Adopted Funds

FY24 /25  FY24/25 Total

Beginning Fund Balance 25,856,743 114,766,510 140,623,253

Revenues 83,606,240 203,270,275 286,876,515

Expenditures 83,606,240 193,070,650 276,676,890

Net Difference 0 10,199,625 10,199,625

Restricted Fund Balance 18,657,876 0 18,657,876

Ending Fund Balance 7,198,867 124,966,135 132,165,002

After the adoption of the budget, several revisions are made in accordance with the approved Budget and
Fiscal Policies. These adjustments include items in progress from the previous fiscal year that “roll forward” to
continue work and Council approved adjustments that occurred earlier in the fiscal year.

The current fiscal year 2024-25 General Fund revised revenue budget is $90,032,933. This is due to two
items. The first item is an increase of $6.42 million for the carryover of remaining American Rescue Plan Act
(ARPA) Capital revenue. The ARPA funds are one-time funds approved on March 2, 2022, (Resolution 2022-
63). Remaining funds can be re-appropriated per the Budget and Fiscal Policies until project completion. The
second item is an additional $5,000, representing an appropriation of a donation from the Lodi Fire Foundation
(Resolution 2024-191 approved on November 20, 2024).

The original and revised fiscal year General Fund 2024-25 revenue budget is shown below:

Table 2

Revenue Category 2025 Adopted 

Budget 

2025 Revised 

Budget 

Delta

Interfund Credit 9,981,830 9,981,830 0

Taxes 55,484,780 55,484,780 0

Licenses & Permits 78,990 78,990 0

Fines/Forfeits & Penalties 1,112,720 1,112,720 0

From Use of Money/Investment 4,618,200 4,618,200 0

Miscellaneous Revenue 849,210 849,210 0

Intergovernmental 9,220,800 9,220,800 0

Charges for Services 2,259,710 2,264,710 5,000

ARPA 0 6,421,693 6,421,693

Grand Total 83,606,240 90,032,933 6,426,693
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Table 2

Revenue Category 2025 Adopted 

Budget 

2025 Revised 

Budget 

Delta

Interfund Credit 9,981,830 9,981,830 0

Taxes 55,484,780 55,484,780 0

Licenses & Permits 78,990 78,990 0

Fines/Forfeits & Penalties 1,112,720 1,112,720 0

From Use of Money/Investment 4,618,200 4,618,200 0

Miscellaneous Revenue 849,210 849,210 0

Intergovernmental 9,220,800 9,220,800 0

Charges for Services 2,259,710 2,264,710 5,000

ARPA 0 6,421,693 6,421,693

Grand Total 83,606,240 90,032,933 6,426,693

The current revised expense budget is $91,681,233, an increase of approximately $8.1 million. The revisions
consist of:

· Carryover of remaining American Rescue Plan Act (ARPA) Capital expense in the amount of
$6,421,693. The ARPA funds are one-time funds approved on March 2, 2022, (Resolution 2022-63)
and are allowed per the Budget and Fiscal Policies to carry forward until project completion;

· Carryover of $100,000 in one-time funds for the Economic Development Strategic Plan approved June
5, 2024 under Resolution 2024-112 budgeted within the City Manager - Economic Development
budget;

· Carryover of $750,000 in one-time funds for the Downtown Specific Plan budgeted within the Non-
Departmental budget;

· Carryover of $702,300 for the Assistance to Firefighters Grant award for paramedic training and
overtime (Resolution 2023-02 approved on January 4, 2023);

· Appropriation of funds for a donation of $5,000 from the Lodi Fire Foundation in accordance of
Resolution 2024-191 approved on November 20, 2024;

· Carryover of $78,000 for ARMIS Essential Asset Vulnerability Management in the Internal Services -
Information Technology budget (Resolution 2024-77 approved on May 15, 2024); and

· Carryover of $18,000 for security cameras at Hutchins Street Square budgeted in the Internal Services
- Information Technology budget (Resolution 2024-75 approved on May 15, 2024).

Other budget revisions were made under the City Manager’s Budget and Fiscal Policies authority between
General Fund accounts to cover contractor costs with Baker Tilly and to move postage costs from Non-
Departmental to Internal Services - Revenue where the current contract is managed.

The original and revised fiscal year 2024-25 expense budget is shown in Table 3 below:

Table 3

Department FY 24/25 Adopted FY 24/25 Revised Delta

Budget Budget

City Attorney 1,323,130 1,323,130 0

City Clerk 778,110 778,110 0

City Manager 1,864,000 2,007,900 143,900

Community Improvement 511,660 511,660 0

Fire 18,038,330 18,745,630 707,300

Internal Services 7,436,340 7,836,440 400,100

Library 98,970 98,970 0

Non-Departmental 16,916,120 17,318,120 402,000

Police 31,323,700 31,323,700 0

Public Works 4,331,080 4,331,080 0

Community Facilities District 984,800 984,800 0

ARPA 0 6,421,693 6,421,693

Grand Total 83,606,240 91,681,233 8,074,993
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Table 3

Department FY 24/25 Adopted FY 24/25 Revised Delta

Budget Budget

City Attorney 1,323,130 1,323,130 0

City Clerk 778,110 778,110 0

City Manager 1,864,000 2,007,900 143,900

Community Improvement 511,660 511,660 0

Fire 18,038,330 18,745,630 707,300

Internal Services 7,436,340 7,836,440 400,100

Library 98,970 98,970 0

Non-Departmental 16,916,120 17,318,120 402,000

Police 31,323,700 31,323,700 0

Public Works 4,331,080 4,331,080 0

Community Facilities District 984,800 984,800 0

ARPA 0 6,421,693 6,421,693

Grand Total 83,606,240 91,681,233 8,074,993

Indirect Cost Allocation
Cost allocations are included in the fiscal year 2024-25 mid-year recommended budget projection. Cost
allocation was not done at mid-year in past years, even when allowable expenses were incurred. When
appropriate cost allocation is not included, the General Fund bares a disproportionate share of the cost of
enterprise and other activities.

Cities conduct cost allocation to fairly distribute indirect costs across programs, ensuring financial
transparency, budget efficiency, and maximum reimbursement from grants. Indirect costs consist of services
shared by all departments and include functions such as Human Resources, Payroll, Information Technology
and much more. While the City’s current plan provides for cost allocation during the annual budget process, it
is equally important for mid-year appropriations to be cost allocated to prevent budget imbalances and ensure
accurate cost distribution. When cost allocation is not applied, the General Fund subsidizes the Enterprise
Funds by absorbing actual costs of doing business that are directly attributable to other funds and places
additional strain on the City General Fund. The current average Citywide cost allocation is 31% General Fund
and 69% all other funds, and the proposed adjustments account for these allocation percentages.

Mid-Year Budget
The review this year was delayed due to the lack of closed and audited numbers from the prior fiscal year.
Below is a discussion of the recommended budget adjustments and staffing changes. The FY 2023-24 is now
closed and the audit is complete.

Mid-Year General Fund Revenues
General Fund revenues are currently estimated to exceed the original projection by $2.53 million, primarily due
to interest income that was not included in the original adopted budget, an increase in property tax revenue,
and a one-time true-up of the lease agreement rent with the Judicial Council of California for the 215 West Elm
Street Lodi Branch Court. The latest projections from HdL, the City’s sales tax consultant, indicate a
decrease of $1.2 million in sales taxes revenue compared to the 2023 fourth quarter HdL projection originally
used for budget adoption.
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The revised budget estimated General Fund revenue at $90,032,933. The mid-year revenue projection is
$92,566,211, representing an increase in revenue of $2.53 million. The Table 4 below shows General Fund
revenue projections for the categories with mid-year adjustments compared to the revised budget.

Table 4
Revenue Category 2025 Adopted 

Budget 
2025 Revised 

Budget 
Mid-Year 

Recommended
Delta

Interfund Credit 9,981,830 9,981,830 10,579,698 597,868
Taxes 55,484,780 55,484,780 54,943,650 -541,130
Licenses & Permits 78,990 78,990 78,990 0
Fines/Forfeits & Penalties 1,112,720 1,112,720 1,112,720 0
From Use of Money/Investment 4,618,200 4,618,200 6,863,080 2,244,880
Miscellaneous Revenue 849,210 849,210 1,080,870 231,660
Intergovernmental 9,220,800 9,220,800 9,220,800 0
Charges for Services 2,259,710 2,264,710 2,264,710 0
ARPA 0 6,421,693 0 0
Grand Total 83,606,240 90,032,933 92,566,211 2,533,278

Mid-Year General Fund Expenditures
The overall General Fund expenses are projected to be $1.15 million higher than the current revised budget of
$91,681,233, for a total General Fund appropriation of $92,831,052. This increase is offset by a transfer in
from other funds of $597,868 for allowable cost allocation for a net General Fund impact of $551,951. The
expenditure increases are due primarily to Public Safety Overtime and new recommended positions. A large
portion of the increase is due to the Fire Department sending staff out on Strike Team assignments to assist
other governmental agencies where the cost is fully-reimbursable. The table below shows the General Fund
expenditure projections by department. The Mid-Year Projection column incorporates the recommended
adjustments.  The new positions are detailed below in Table 10a.

Table 5

Department FY 24/25 Adopted FY 24/25 Revised FY 24/25 Mid-Year Delta

Budget Budget Recommended

City Attorney 1,323,130 1,323,130 1,323,130 0

City Clerk 778,110 778,110 778,110 0

City Manager 1,864,000 2,007,900 2,128,726 120,826

Community Improvement 511,660 511,660 511,660 0

Fire 18,038,330 18,745,630 19,187,580 441,950

Internal Services 7,436,340 7,836,440 8,299,683 463,243

Library 98,970 98,970 98,970 0

Non-Departmental 16,916,120 17,318,120 17,331,920 13,800

Police 31,323,700 31,323,700 31,433,700 110,000

Public Works 4,331,080 4,331,080 4,331,080 0

Community Facilities District 984,800 984,800 984,800 0

ARPA 0 6,421,693 6,421,693 0

Grand Total 83,606,240 91,681,233 92,831,052 1,149,819
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Table 5

Department FY 24/25 Adopted FY 24/25 Revised FY 24/25 Mid-Year Delta

Budget Budget Recommended

City Attorney 1,323,130 1,323,130 1,323,130 0

City Clerk 778,110 778,110 778,110 0

City Manager 1,864,000 2,007,900 2,128,726 120,826

Community Improvement 511,660 511,660 511,660 0

Fire 18,038,330 18,745,630 19,187,580 441,950

Internal Services 7,436,340 7,836,440 8,299,683 463,243

Library 98,970 98,970 98,970 0

Non-Departmental 16,916,120 17,318,120 17,331,920 13,800

Police 31,323,700 31,323,700 31,433,700 110,000

Public Works 4,331,080 4,331,080 4,331,080 0

Community Facilities District 984,800 984,800 984,800 0

ARPA 0 6,421,693 6,421,693 0

Grand Total 83,606,240 91,681,233 92,831,052 1,149,819

Mid-Year General Fund Capital
One General Fund Capital project contract was awarded on March 6, 2025 for Citywide Space Planning and
Architectural Services in the amount of $179,824 and had a budgeted amount of $250,000. The savings from
this project are recommended to be set aside in the General Fund balance. The Risk Division will seek
proposals for a City-Wide Facility Safety Assessment. This assessment is important to ensure that buildings
are safe for the City employees and community members. When the professional services agreement for
these services is brought forward for approval, Council will be asked to appropriate these and likely additional
funds for that purpose.   The reduction to the Capital project is shown in Table 6.

Table 6
General Fund Capital Project Requests Amount
City-Wide Space Planning Architectural Service (70,176)                 

Electric Utility
The Electric Utility (EU) projects an overall expenditure decrease of $3.29 million, primarily related to power
supply cost reductions, offset by labor cost increases which include the recently approved salary changes as a
result of successful contract negotiations with IBEW. Power supply costs were impacted by more favorable
hydrological conditions, combined with lower and less volatile market energy prices. The net decrease in EU’s
operating expenses is $2.85 million combined with a net decrease of $437,105 in capital projects (Table 7
below) representing the total EU expenditure decrease of $3.29 million. The Capital request forms are
attached.

Table 7
Electric Utility Capital Project Requests Amount
12KV Overhead 150,000                
12kV Underground 100,000                
Streetlight Maint (50,000)                 
230KV Interconnection (468,500)              
Substation Load Tap Chngr (50,000)                 
Substation Relay Modernation 266,000                
Henning Getaway Project 300,000                
Substation Intrusive Maintenance Work 207,500                
St of CA, Natural Gas Power Plant (484,103)              
61 kv Breaker Upgrades and Replace 80,000                  
Killelea Reconductor (350,002)              
LEU Operations Video Wall (50,000)                 
Online Transformer Monitoring Project 15,000                  
Westgate Substation Pole Placement (150,000)              
Substation Maintenance 47,000                  

(437,105)              
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Table 7
Electric Utility Capital Project Requests Amount
12KV Overhead 150,000                
12kV Underground 100,000                
Streetlight Maint (50,000)                 
230KV Interconnection (468,500)              
Substation Load Tap Chngr (50,000)                 
Substation Relay Modernation 266,000                
Henning Getaway Project 300,000                
Substation Intrusive Maintenance Work 207,500                
St of CA, Natural Gas Power Plant (484,103)              
61 kv Breaker Upgrades and Replace 80,000                  
Killelea Reconductor (350,002)              
LEU Operations Video Wall (50,000)                 
Online Transformer Monitoring Project 15,000                  
Westgate Substation Pole Placement (150,000)              
Substation Maintenance 47,000                  

(437,105)              

Public Works
Staff recommends an increase of $424,000 in capital projects as indicated in Table 8 below. Funding for these
projects is derived from fund balance from Water PCE/TCE and Streets. The Capital request forms are
attached:

Table 8

Public Works Capital Project Requests Amount

PCE/TCE Oversight 215,000               

Signal Preventative Maintenance 160,000               

Streets Project Planning 49,000                  

424,000               

Additional Mid-Year Adjustments
Enterprise and Special Funds are recommended to be adjusted according to the list below. Community
Development recommends an appropriation increase of $1,838,816 to fund a Comprehensive General Plan
update and two new planner positions. Fire is allocating funds from the Equipment Replacement Fund for new
treadmills, and Police are allocating funds from the Vehicle Replacement Fund for outfitting of a new vehicle.
EU appropriations are included in their overall budget changes mentioned above and will be used to fund its
share of the recommended new positions, in accordance with the citywide cost allocation plan for services
received by EU from the various Administrative Services Divisions. The recommended adjustments include
appropriate proportional funding in accordance with the cost allocation plan for CDD, Library, PRCS, Streets,
Transit, Wastewater, and the Water Utility.

Table 9
Department Appropriation 

Adjustments
CDD 1,838,816
EU 231,313
Fire 18,000
Library 17,126
Police 60,000
PRCS 85,403
Streets 33,387
Transit 19,707
Wastewater 83,292
Water Utility 94,850
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Table 9
Department Appropriation 

Adjustments
CDD 1,838,816
EU 231,313
Fire 18,000
Library 17,126
Police 60,000
PRCS 85,403
Streets 33,387
Transit 19,707
Wastewater 83,292
Water Utility 94,850

Community Development
The City successfully negotiated a favorable tax sharing agreement with the County of San Joaquin and
received approval for its Housing Element. These efforts led to renewed opportunity for annexations to
accommodate future growth and development. Related to these efforts, long-term planning focused on two
areas of growth and specific land uses, a residentially-based plan for the area south of Harney Lane and an
economic development focused jobs-based Industrial and Business Park Plan within our newly expanded 850-
acre, Sphere of Influence (SOI) on the eastside of the City.

These long-term efforts coupled with the current Downtown Specific Plan and a potential Westside annexation
created an overwhelming justification to complete an updated Comprehensive General Plan Amendment
under one CEQA umbrella. The last General Plan Amendment was published in 2010, this proposed effort
would be slated for publication by summer of 2027.

Personnel Adjustments
Staff recommends the addition of nine full-time positions, the deletion of two existing vacant positions, and the
reclassification of one position. In the Table 10a and 10b below, the removal of the Human Resources
Manager position is not showing any savings for this year as the appropriations have been used to fund the
contract with MRG for Human Resources operational assistance.

Table 10a 
General Fund Positions Action Department Annual CostMid-Year Est.General FundCost Allocation
Human Resources Deputy Director Add Human Resources 241,810          40,302               12,494 27,808                
Human Resource Manager Delete Human Resources 223,950          -                      -                         -                           
Information Technology Deputy DirectorAdd Information Systems 229,300          38,217               11,847 26,370                
Information Technology Manager Delete Information Systems 213,836          (27,476)             (8,518)              (18,958)              
AS Director/Chief Financial Officer Add Internal Services 273,163          45,527               13,005 32,523                
Budget Analyst Add Internal Services 200,310          29,380               9,108 20,272                
Customer Service Representative (2)Add Revenue 175,280          29,213.33         17,670 11,543                

Table 10b 
Non-General Fund Positions Action Department Annual Cost Mid-Year Est.
Associate Planners (2) Add CDD 262,250          43,708               
Program Coordinator (Rental Coordinator)Add PRCS 110,730          27,680               
Associate Transportation Planner Reclass Transit 144,250          5,580                 

· Add one Human Resources Deputy Director - This position will oversee all Human Resources activities
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· Add one Human Resources Deputy Director - This position will oversee all Human Resources activities
and actively participate in union negotiations. This position will assume high-level responsibilities
previously held by the Assistant City Manager/Internal Services Director. On February 11, 2025, the
City Council received a presentation on the assessment of Human Resources. The assessment
identified significant issues including non-existent and out-of-date policies, inefficient procedures and a
lack of capacity. A recommendation was made to make Human Resources a separate department of
the City and create a Human Resources Director and other positions to support the new department.
Although a separate department would benefit the City and improve services for employees, the
existing fiscal constraints and competing priorities do not allow for a department. The mid-year
recommendation was reduced to reallocate the HR Manager to an HR Deputy Director at an
incremental increase of $12,309 (salary only). Upgrading the HR function will help ensure the City is
able to attain the high-level expertise needed to have updated policies and procedures that comply
with state and federal laws and provide better stewardship for employees. The proposed annual salary
for the new position is as follows:

· Deletion of one Human Resource Manager - The Human Resource Deputy Director will take the place
of this position.

146,038          153,340          161,007          169,057          177,510          

154,609          162,746          171,312          180,328          189,819          

Human Resources Manager Salary Table (Delete)

Human Resources Deputy Director Salary Table (Add)

· Add one Information Technology Deputy Director - This position will oversee all Information Systems
activities and will assume high-level responsibilities previously held by the Assistant City
Manager/Internal Services Director in IT. The reallocation of the IT Manager to an IT Deputy Director at
an incremental increase of $9,947 (salary only) will help ensure the City is able to attain the high level
of expertise needed to conduct strategic planning and provide the consistent operation of technology
that is the foundation of municipal operations. The proposed annual salary for the new position is as
follows:

· Deletion of one Information Technology Manager - The Information Technology Deputy Director will
take the place of this position.

141,851          148,943          156,391          164,210          172,421          

148,540          156,358          164,587          173,250          182,368          

Information Technology Manager Salary Table (Delete)

Information Technology Deputy Director Salary Table (Add)

· Add one Administrative Services Director/Chief Financial Officer - This position will oversee all Internal
Services and Finance divisions including Revenue, Budget, Accounting, Human Resources, and
Information Technology. This position will assume many of high-level responsibilities previously held by
the Assistant City Manager/Internal Services Director. On February 11, 2025 Council received a
presentation on observations of the operations of the various Finance Divisions. Several very serious
concerns were discussed that date back multiple years.

Council approved professional services agreements to help complete important Finance functions that are
outstanding, and to begin to develop policies with improved controls. These services are temporary and staff
lack the capacity and expertise to maintain current demands, complete overdue activities, and to make
necessary improvements. A permanent resource is needed to manage these functions, ensure proper
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COUNCIL COMMUNICATION

necessary improvements. A permanent resource is needed to manage these functions, ensure proper
oversight, and implement lacking systems. An Administrative Services Director/Chief Financial Officer will
provide the necessary leadership to plan and oversee the City’s fiduciary responsibilities, HR functions, and IT
operations. The proposed annual salary for the position is as follows:

183,773          193,445          203,627          214,344          225,625          
Administrative Services Director/Chief Financial Officer Salary Table

· Add one Budget Analyst - This position will assist with enhanced budget development and oversight,
quarterly budget reports to Council, and mastering the 30-year forecast model for continued use. The
lack of staffing in Finance over the years contributed to overburdening the General Fund and the
significant issues raised at the audit and internal controls presentation to Council. On February 26,
2025, Council received a presentation on the City’s Long-Range Financial Forecast. Additional
resources are needed in Finance to ensure best practices are followed.

· Add two Customer Service Representatives - The presentation on Finance divisions observations
included statistics about poor customer experiences and significantly long wait times for customers
trying to pay their bills. These positions are recommended to reduce in-person and phone wait times,
provide faster response to email inquiries, and improve compliance with current contracts providing the
citizens of Lodi a better customer service experience with the City.

· Add two Associate Planners - These new positions will expand long-range Planning capacity. Both will
assist in streamlining of project applications, the review process, administration of the Municipal Code,
will be proactive in developing public education tools, and will substantially increase customer service
by providing enhanced public engagement at the Planning counter.

· Add one Program Coordinator (Rental Coordinator) - The new position would allow staffing capacity to
add weekday room rentals to Hutchins Street Square and Parks daily schedules. The Coordinator
would be able to solicit and manage an additional 2-4 rentals per week bringing in approximately
$22,500-$45,000 annually. This position would help Hutchins Street Square rentals reach 2019 levels
with over 2,500 room rentals annually. This full time Rental Coordinator would replace the existing part
time Program Coordinator.

· Reclass Associate Transportation Planner - The incumbent has been performing higher level duties for
the past year and this action will add the classification in the Transit Planner series.

81,815.85 85,906.76 90,202.00 94,712.13 99,447.66
Associate Transit Planner Salary Table

Exhibit A, attached to this report, specifies the line item budget adjustments needed for all of the above
recommended mid-year adjustments.

LONG-RANGE FINANCIAL FORECAST:
The mid-year budget adjustments are recommended with the value that the City will support a high quality of
life and facilitate prosperity through economic development to build a solid foundation for Lodi’s future. The
requested resources will improve the efficiency of the City stewardship of public resources and lead to an
improved ability to invest in Lodi’s future. Efficiencies addressed in fiscal year 2024-25 include; the Library
assessment, Human Resources assessment, Finance observations including Study Session report to Council,
and the Long-Range Financial Forecast. Stewardship to the City that will be accomplished with the adoption
of the mid-year budget are improvements in Human Resources, Finance and Accounting, utility billing and
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COUNCIL COMMUNICATION

of the mid-year budget are improvements in Human Resources, Finance and Accounting, utility billing and
revenue services resources, and an internal control assessment. Mid-year also includes investments in our
future with the addition of funding for the General Plan update, Community Development Planners, Economic
Development Strategic Plan, and the Downtown specific plan (funded with one-time funds included in the
revised budget).

With the recommended changes and the addition to the fund balance the Fiscal Year 2024-25 General Fund
budget remains balanced. Many of the changes to revenues including the reduction in anticipated sales tax
and the expenditure increases were included in the February 26, 2025 presentation of the Long-Range
Financial Forecast. The presentation of the model also included a look at various additional positions, and
supported the long-term fiscal sustainability of the positions being recommended for addition at this time. The
model has been updated with the recommendations contained herein.

The chart above reflects the estimated fund balance increase from fiscal year 2023-24 and that the mid-year
recommendations. The model maintains the General Fund at the 16% minimum level throughout the forecast.
This projection includes base cost of living increases to all staff of 2% and includes labor market adjustments.
The updated Long-Range Financial Forecast includes the recession predictor starting in FY27. Finally, the
model includes anticipated savings beginning in FY 2025-26 based on prior study sessions and City Council
guidance.

Anticipated Library Budget Adjustments
The updated Long-Range Financial Forecast includes an ongoing reduction of $100,000 per year in General
Fund transfers to the Library beginning in FY 2025-26. The Library Assessment Report presented to City
Council on January 28, 2025 provided multiple alternatives based on the assessment of current operations
and funding. The anticipated $100,000 reduction was the minimum level of efficiency recommended in the
assessment, and staff is presenting this reduction for Council consideration.

STRATEGIC VISION:
3A. Fiscal Health: Promote City's transparency & fiscal fluency.

FISCAL IMPACT:
Revenue and expenditure budget adjustments per Exhibit A to address staff recommendations.

FUNDING AVAILABLE:
The mid-year General Fund changes include a revenue appropriation increase recommendation of $2,533,278
and an expense appropriation increase of $1,188,890. Expenditure requests shown in the tables above for
Public Works, Community Development, Equipment Replacement, and Vehicle Replacement will come from
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COUNCIL COMMUNICATION

Public Works, Community Development, Equipment Replacement, and Vehicle Replacement will come from
those relevant fund balances.
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#36
District Nos: Citywide Project Length Priority Normal

Section II
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Contracts 356,996$       250,000$        160,000$       170,000$         170,000$       1,106,996$    
Total Capital Costs 356,996$       250,000$        -$               160,000$       170,000$         170,000$       -$               -$               1,106,996$    
Section III
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

303 - Measure K Fund 356,996$       356,996$       
302 - Gas Tax 2103 -$               250,000$        160,000$       170,000$         170,000$       750,000$       
Total Project Financing 356,996$       250,000$        -$               160,000$       170,000$         170,000$       -$               -$               1,106,996$    

Funding Sources/Methods of Financing

Estimated Project Costs

Section I:Description

Capital Improvement Program - Maintenance

Of the FY19/20 total, $47,790 (Const.ExtLabor) was carried forward, $81,000(contracts) and $9,000(Const.IntLabor) were FY 19/20 budgeted.
Additional Information
The traffic signals need to be maintained to be operational for traffic and pedestrian safety.
Justification/factor driving project

Provide traffic maintenance services including detector loop replacement, traffic signal cabinet and equipment repair/replacement, signal pole and signal head repair/replacement, and other 
related items of work.

Munis Project Code:
FY 2024-2025

Maintenance Project Title: Signal Preventative Maint PWST-0025
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#43
District Nos: Citywide Project Length Ongoing Priority High

Section II
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff 3,272,088$    648,200$       540,000$       420,000$       420,000$          420,000$       100,000$       5,820,288$      
Miscellaneous 283,823$       548,300$       160,000$       130,000$       130,000$          130,000$       50,000$         1,432,123$      
Contracts 307,309$       63,700$         20,000$         20,000$         20,000$            20,000$         451,009$         
Total Capital Costs 3,863,221$    1,260,200$    720,000$       570,000$       570,000$          570,000$       150,000$       -$               7,703,421$      
Section III
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

501 - EU Outlay Capital Reserve Fund 3,863,221$    1,260,200$    720,000$       570,000$       570,000$          570,000$       150,000$       -$               7,703,421$      
Total Project Financing 3,863,221$    1,260,200$    720,000$       570,000$       570,000$          570,000$       150,000$       -$               7,703,421$      

Funding Sources/Methods of Financing

Estimated Project Costs

Section I:Description

Capital Improvement Program - Maintenance

Outside contracting for equipment such as a crane may be needed and is included in estimates below. FY 25 MY additions to support required inspections and pole replacements
Additional Information

While historical efforts have focused on replacement of annealed copper conductors with aluminum conductor steel reinforced (ACSR), continuing efforts will focus on inspection of overhead 
infrastructure as well as replacement of poles, transformers, switches, and/or capacitor banks as needed.

Justification/factor driving project
Maintenance and improvements associated with the 12 kV overhead distribution system.

Munis Project Code:
FY 2024-2025

Maintenance Project Title: 12 kV Overhead Maintenance EUCP-21002
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#44
District Nos: Citywide Project Length Ongoing Priority High

Section II
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff 1,480,440$    65,000$         143,891$       65,000$         65,000$            65,000$         65,000$         1,949,331$    
Miscellaneous 360,164$       100,000$       120,000$       100,000$       100,000$          100,000$       100,000$       980,164$       
Contracts 256,151$       100,000$       100,000$       100,000$       100,000$          100,000$       100,000$       856,151$       
Total Capital Costs 2,096,755$    265,000$       363,891$       265,000$       265,000$          265,000$       265,000$       -$               3,785,646$    
Section III
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

501 - EU Outlay Capital Reserve Fund 2,096,755$    265,000$       363,891$       265,000$       265,000$          265,000$       265,000$       -$               3,785,646$    
Total Project Financing 2,096,755$    265,000$       363,891$       265,000$       265,000$          265,000$       265,000$       -$               3,785,646$    

Funding Sources/Methods of Financing

Estimated Project Costs

Section I:Description

Capital Improvement Program - Maintenance

These ongoing maintenance efforts are necessary to increase operability and reliability and other underground electric infrastructure maintenance as needed. FY 25 MY additions to 
support required inspections and corrective action.

Additional Information

These ongoing maintenance efforts include, but are not limited to, replacement of failed/end-of-life cable; replacement of cable due to engineering study of predictive failure; and 
installation/replacement of subsurface equipment with pad-mounted equipment. 

Justification/factor driving project
Inspection and replacement of 12 kV underground infrastructure and other underground electric infrastructure maintenance as needed.

Munis Project Code:
FY 2024-2025

Maintenance Project Title: 12 kV Underground Maint. EUCP-21006
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#45
District Nos: Citywide Project Length Ongoing Priority Normal

Section II
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff 107,359$       13,000$         5,499$           25,000$         25,000$           25,000$         25,000$         225,858$       
Miscellaneous 65,743$         52,000$         65,387$         75,000$         75,000$           75,000$         75,000$         483,130$       
Total Capital Costs 173,102$       65,000$         70,886$         100,000$       100,000$         100,000$       100,000$       -$               708,988$       
Section III
Funding Source(s) Prior Years FY 22/23 

Estimate
FY 23/24 
Budget

FY 24/25 FY 25/26 FY 26/27 FY 27/28 Future Yrs Total

501 - EU Outlay Capital Reserve Fund 173,102$       65,000$         70,886$         100,000$       100,000$         100,000$       100,000$       -$               708,988$       
Total Project Financing 173,102$       65,000$         70,886$         100,000$       100,000$         100,000$       100,000$       -$               708,988$       

Funding Sources/Methods of Financing

Estimated Project Costs

Section I:Description

Future year increases include material price escalation. FY 25 MY reduction to address other priorities.
Additional Information
Ensuring streetlights are in working order by means of regular and ongoing maintenance is in the best interest of public safety. 
Justification/factor driving project
Ongoing maintenance and repair of City streetlights, including but not limited to, repairs associated with theft and/or vandalism.  

Munis Project Code:
FY 2024-2025

Maintenance Project Title: Streetlight Maintenance EUCP-21001
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Project Title: #47
District Nos: 4 Project Length 12/31/2029 Priority High

Expenditure Prior Years FY 23/24 
Estimate

FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Contracts 318,785$       131,215$       1,173,970$    2,525,000$    7,525,000$      10,025,000$    10,025,000$    31,723,970$    
Miscellaneous -$               -$               -$               -$                 
Total Capital Costs 318,785$       131,215$       1,173,970$    2,525,000$    7,525,000$      10,025,000$    10,025,000$    -$               31,723,970$    

Funding Source(s) Prior Years FY 23/24 
Estimate

FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

501 - EU Outlay Capital Reserve Fund 318,785$       131,215$       1,173,970$    2,525,000$    7,525,000$      10,025,000$    10,025,000$    31,723,970$    
Total Project Financing 318,785$       131,215$       1,173,970$    2,525,000$    7,525,000$      10,025,000$    10,025,000$    -$               31,723,970$    

Section II:  Estimated Project Costs

Section III:  Funding Sources/Methods of Financing

Capital Improvement Plan
FY 2024-2025

FY 25 includes deposit payment on transformer purchase due to long lead time. FY 25 MY reduction due to delay with preparation of bid docs.  Updated schedule and costs to be re-evaluated 
during FY 26 budget.

Additional Information

This project will provide additional transmission interconnection capacity to serve Lodi's future load growth and will reduce transmission access charges by eliminating low voltage transmission 
charges paid by the utility each year. Once in service, the utility will reduce its low voltage transmission costs - the savings of which will be used to pay the annual debt service associated with 
the financing of this project. 

Justification/factor driving project

Lodi's 230/60kV Substation Project consists of two 230/60kV transformers along with site improvements, facilities and equipment required for the interconnection to PG&E's new 230kV 
switching station and to Lodi's existing 60/12kV Industrial Substation. The project also includes modifications to Industrial Substation and 230kV additions to PG&E's switching station to 
complete the interconnection.  The new substation will be located on undeveloped land adjacent to Industrial Substation with space allocated for the addition of a third transformer.

230 kV Interconnection EUCP-21010Munis Project Code:
Section I: Description
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#76
District Nos: All Project Length Priority

Section II
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff 74,441$         20,000$         5,000$           99,441$         
Contracts 125,413$       80,000$         210,000$       415,413$       
Miscellaneous 22,175$         -$               22,175$         
Total Capital Costs 222,029$       100,000$       215,000$       -$               -$                -$               -$               -$               537,029$       
Section III
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

565 - PCE Rate Abatement 182,029$       60,000$         215,000$       457,029$       
590 - Central Plume 10,000$         10,000$         20,000$         
591 - Southern Plums 10,000$         10,000$         20,000$         
593 - Northern Plume 10,000$         10,000$         20,000$         
594 - South Central Western Plume 10,000$         10,000$         20,000$         
Total Project Financing 222,029$       100,000$       215,000$       -$               -$                -$               -$               -$               537,029$       

Funding Sources/Methods of Financing

Estimated Project Costs

Section I:Description

Capital Improvement Program - Maintenance

Additional Information

Justification/factor driving project
PCE/TCE plume management, Regional Water Quality Control Board (RWQCB) and City staff oversight costs.

Munis Project Code:
FY 2024-2025

Maintenance Project Title: PCE/TCE Oversight PWWA-0052
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Project Title: #123
District Nos: Citywide Project Length 6/30/2028 Priority Normal

Expenditure Prior Years FY 23/24 
Estimate

FY 24/25 Budget FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff 193,921$      20,000$         10,000$              20,000$         20,000$          20,000$         283,921$       
Contracts 73,316$        35,000$         -$                    20,000$         20,000$          20,000$         168,316$       
Miscellaneous 134,169$      17,000$         6,151$                10,000$         10,000$          10,000$         187,320$       
Total Capital Costs 401,406$      72,000$         16,151$              50,000$         50,000$          50,000$         -$               -$               639,557$       

Funding Source(s) Prior Years FY 23/24 
Estimate

FY 24/25 Budget FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

501 - EU Outlay Capital Reserve Fund 401,406$      72,000$         16,151$              50,000$         50,000$          50,000$         639,557$       
Total Project Financing 401,406$      72,000$         16,151$              50,000$         50,000$          50,000$         -$               -$               639,557$       

Section II:  Estimated Project Costs

Section III:  Funding Sources/Methods of Financing

Capital Improvement Plan
FY 2024-2025

Load Tap Changers are the non-static devices connected to the station transformers that keep the voltage steady as the system load increases and decreases. Transformer bushings connect 
conductors to lower voltage to system levels.  Professional oversight services will perform all major repairs and replacements with internal staff assistance. Efforts on this project have been 
pushed out a year to focus on higher priority substation related efforts. FY 25 MY reduction to re-evaluate and incorporate into substation maintenance efforts as part of FY 26 budget.

Additional Information

Load Tap Changers coming to end of lifetime operations. Refurbishing them will extend the life of station transformers and possibly avoid catastrophic equipment failures. Phase I of this project 
will postpone the need to replace the Killelea Bank 2 Power Transformer previously planned for FY 21. For Phase II, 2 Load Tap Changers are leaking oil, one into the transformer and one 
from the gearbox - requiring maintenance and remediation.  Transformer bushings have also been found to be in need of replacement.

Justification/factor driving project

Phase I of this project includes refurbishing 3 Load Tap Changers - Henning Substation - (2) - UZD Style,  Killelea Substation - (1) - UTT Style; Phase II includes refurbishing 2 Load Tap 
Changers and oil leaks as well as replacing vacuum bottles at Industrial Substation Bank #3 and McLane Substation Bank 1 in addition to replacing 1 set of transformer bushings at Henning 
Substation Bank #2.

Phase III includes upgrading all eight (8) LTC controllers and installing tap position sensors to provide greater monitoring and operability of all substation LTC's. This controller will match our 
current standard of equipment going forward.

Substation Load Tap Chgr Upgrade EUCP-21009Munis Project Code:
Section I: Description
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Project Title: #196
Section I: Description District Nos: Citywide Project Length 6/30/2026 Priority High

Section II:  Estimated Project Costs
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 Budget FY 25/26 FY 26/27 FY 27/28 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff 170,495$       107,505$       283,191$             120,000$       681,191$       
Contracts 1,179,200$    1,286,873$    914,305$             70,000$          3,450,378$    
Miscellaneous 42,697$          19,303$          27,455$               80,000$          169,455$       
Total Capital Costs 1,392,392$    1,413,681$    1,224,951$          270,000$       -$                 -$                    -$                -$               -$               4,301,024$    
Section III:  Funding Sources/Methods o  
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 Budget FY 25/26 FY 26/27 FY 27/28 FY 27/28 FY 28/29 Future Yrs Total

501 - EU Outlay Capital Reserve Fund 1,392,392$    1,413,681$    1,224,951$          270,000$       4,301,024$    
Total Project Financing 1,392,392$    1,413,681$    1,224,951$          270,000$       -$                 -$                    -$                -$               -$               4,301,024$    

Capital Improvement Plan
FY 2024-2025

FY 25 MY adjustment to include additional staff time and materials to support completion of Industrial Substation work by outside vendor.
Additional Information

Per Pacific Gas and Electric (PG&E), our incoming relay protection within Industrial Substation has significant cordination (device-to-device safety) issues that results in slower clearing times and reduced 
reiability for all of Lodi Electric Utility's (LEU) power supply. In addition to our incoming power supply protection is the outdated equipment we have at Industrial Substation, Henning Substation, and Killelea 
Substation. To solve this, substation modernization and standardization would upgrade and standardize all remaining protection and control devices, remote terminal units, and accompanied SCADA screens. 
Modernizing and standardizing our substation equipment will not only increase asset reliability and protection, but will also allow for greater field worker safety due to the increased protection capabilities built-into 
the equipment, proven at McLane Substation. The standardization process will eliminate the need to stock multiple vendor equipment types, while also increasing LEU Technician understanding and familiarity of 
single-vendor equipment throughout all substations.

Justification/factor driving project

The purpose of ths multi-year project is to upgrade and modernize three of the four total substations with modern protection devices to replace outdated and end-of-life equipment. The modernization will allow for 
greater protection and visibility of highly valuable substation equipment as well as the coordination of protection and power supply between Pacific Gas and Electric and Lodi Electric Utility.

Substation Relay Modernization EUCP-22005Munis Project Code:
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Project Title: #197
District Nos: 3 Project Length 6/30/2026 Priority High

Expenditure Prior Years FY 23/24 
Estimate

FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff 20,799$         29,201$         60,000$         110,000$       
Miscellaneous 8,351$           91,649$         320,000$       420,000$       
Contracts 246,707$       53,293$         -$               300,000$       
Total Capital Costs 275,857$       174,143$       380,000$       -$               -$               -$               -$               -$               830,000$       

Funding Source(s) Prior Years FY 23/24 
Estimate

FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

505 - EU Substation & Trans - IMF 275,857$       174,143$       380,000$       830,000$       
Total Project Financing 275,857$       174,143$       380,000$       -$               -$               -$               -$               -$               830,000$       

Section II:  Estimated Project Costs

Section III:  Funding Sources/Methods of Financing

Capital Improvement Plan
FY 2024-2025

FY 25 MY adjustment based on updated project cost estimate.
Additional Information

Henning substation provides electricity to residential and commercial customers in the south/west part of Lodi. Henning has historically been the most heavily loaded substation out of 
the four substations owned by the City. A recent distribution systems study concluded that this substation is close to reaching the n-1 capacity. The south/west part of Lodi has been 
experiencing rapid growth in new developments in recent years. It is creating more strain on the already loaded substation. Staff is proposing to increase circuit capacities by 
replacing the existing conductors with bigger size to allow more power flow. This will benefit all customers who are currently supplied power from the Henning substation in the south-
west part of the City.   

Justification/factor driving project
Upgrade existing getaway conductors at Henning Substation.

Henning Getaway Project EUCP-22004Munis Project Code:
Section I: Description
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#245
District Nos: Citywide Project Length Ongoing Priority Normal

Section II
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff 154,683$        40,000$          140,000$        25,000$          25,000$           25,000$          25,000$          25,000$          459,683$        
Miscellaneous 147,586$        40,000$          125,000$        25,000$          25,000$           25,000$          25,000$          25,000$          437,586$        
Contracts -$                37,500$          37,500$          
Total Capital Costs 302,270$        80,000$          302,500$        50,000$          50,000$           50,000$          50,000$          50,000$          934,770$        
Section III
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

501 - EU Outlay Capital Reserve Fund 302,270$        80,000$          302,500$        50,000$          50,000$           50,000$          50,000$          50,000$          934,770$        
Total Project Financing 302,270$        80,000$          302,500$        50,000$          50,000$           50,000$          50,000$          50,000$          934,770$        

Funding Sources/Methods of Financing

Estimated Project Costs

Section I:Description

Capital Improvement Program - Maintenance

Provides a schedule for complete testing of two (2) substation power transformers per year for four (4) years and a year of reprieve. Year five (5) of the cycle can be utilized for LTC 
inspections. Improves substation facilitiy safety and security by adding concrete walkways, switch grounding pads, security cameras, lighting, and replacing old fixtures inside control room and 
perimeter lighting. FY 25 MY adjustments to account for Henning emergency breaker replacement and Killelea transformer testing.

Additional Information

Provides more accurate tracking and record keeping for annual reports and maintenance records. Will provide critical information on transformer condition and lifespan for furure replacement 
planning. Provides for a five (5) year cycle of LTC inspections and addresses miscellaneous facility improvements.

Justification/factor driving project

Substation maintenance including but not limited to: substation power transformer testing; DGA oil testing for power transformers and load tap changers (LTCs) and materials/equipment not 
covered or tracked as part of a specific project. Also provides for LTC testing in year five (5) of the cycle and other miscellaneous substation maintenance and improvement projects to address 
access, safety and security.

Munis Project Code:
FY 2024-2025

Maintenance Project Title: Substation Intrusive Maintenance Work EUCP-23001
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Project Title: 280
Section I: Description District Nos: 1 Project Length 10/22-12/24 Priority High

Section II:  Estimated Project Costs
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff 50,499$          849,501$        527,508$        1,427,508$    
Contracts 276,479$        1,223,521$     870,762$        2,370,762$    
Miscellaneous 741,291$        1,158,709$     (398,273)$       1,501,727$    
Total Capital Costs 1,068,269$     3,231,731$     999,997$        -$                  -$                 -$               -$                -$                5,299,997$    
Section III:  Funding Sources/Methods of 
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

501 - EU Outlay Capital Reserve Fund 1,068,269$     3,231,731$     999,997$        5,299,997$    
Total Project Financing 1,068,269$     3,231,731$     999,997$        -$                  -$                 -$               -$                -$                5,299,997$    

Capital Improvement Plan
FY 2024-2025

All costs incurred by the City will be reimbursed by the California Department of Water Resources up to $4.3 million. Any unused funds will roll forward until project commissioning and 
completion. FY 25 MY reduction to account for final project costs.

Additional Information

Under special legislation approved by the Governor, the California Department of Water Resources proposes to construct a natural gas peaker plant within the City of Lodi to be run during 
emergency situations to protect the integrity of the statewide power grid.  This plant will be owned and operated by the State of California for 5 years with an option for the City to purchase after 
5 years.  This plant will also benefit the City of Lodi in the event of a transmission capacity shortage until such time as the 230 kV Project is constructed and operational.

Justification/factor driving project

Planning, design and construction of all electrical infrastructure equipment and facilities to support completion of State owned and operated natural gas plant within the City of Lodi.Costs will 
also include any necessary administrative and outside consulting services.

State of CA Natural Gas Power Plant EUCP-23002Munis Project Code:
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Project Title: #296
Section I: Description District Nos: Citywide Project Length 2024-2025 Priority High

Section II:  Estimated Project Cos
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff -$               74,000$         194,000$       268,000$       
Miscellaneous -$               200,000$       304,377$       504,377$       
Contracts -$               20,000$         14,577$         34,577$         
Total Capital Costs -$               294,000$       512,954$       -$               -$                 -$                -$               -$               806,954$       
Section III:  Funding Sources/Meth   
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

501 - EU Outlay Capital Reserve Fu -$               294,000$       512,954$       -$               -$                 -$                806,954$       
Total Project Financing -$               294,000$       512,954$       -$               -$                 -$                -$               -$               806,954$       

Capital Improvement Plan
FY 2024-2025

FY 25 MY adjustment for additional components (pads, conduits, connectors)
Additional Information

Replacements/upgrades are needed for preventative maintenance and reliability improvement, as well to avoid greenhouse gas releases, aligning with California Air Resources 
Board (CARB) regulations. Amid scheduled maintenance, a combination of SF6 and oil breakers have had parts replaced with identified wear that will eventually cause equipment 
failure and non-operation.

Justification/factor driving project

Replacement of SF6 and oil breakers at various substation locations, as needed.

60 kV Breaker Upgrades and Replacements EUCP-24001Munis Project Code:
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Project Title: #304
Section I: Description District Nos: 3 Project Length Priority

Section II:  Estimated Project Costs
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Contracts -$               179,824$       179,824$       
Total Capital Costs -$               -$               179,824$       -$               -$                -$                -$                -$               179,824$       
Section III:  Funding Sources/Methods of Financing
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

431 - Capital Outlay/General -$               179,824$       179,824$       
Total Project Financing -$               -$               179,824$       -$               -$                -$                -$                -$               179,824$       

Capital Improvement Plan
FY 2024-2025

This project will only involve the design contract.  Construction will be budgeted at a later time after the master planning is completed. Res. 25-073 Approved contract for 
179,824 leaving $70,176 for reappropriation.

Additional Information
Many city facilities are at capacities and we need a city-wide space planning service to project current and future needs.
Justification/factor driving project

This project will solicitate design service from a qualified architectural firm to provide space planning service for city facilities at the civic center, public safety building, MUS, 
and fire stations. 

City-Wide Space Planning Architectural Servi GFCP-25001Munis Project Code:
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Project Title: 315
Section I: Description District Nos: 3 and 4 Project Length 12/23 - 6/26 Priority High

Section II:  Estimated Project Cost
Expenditure Prior Years FY 22/23 

Estimate
FY 23/24 
Budget

FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff -$               315,000$       49,998$         364,998$       
Miscellaneous -$               65,000$         65,000$         
Contracts -$               20,000$         20,000$         
Total Capital Costs -$               400,000$       -$               49,998$         -$                 -$                 -$                   -$               -$               449,998$       
Section III:  Funding Sources/Meth   
Funding Source(s) Prior Years FY 22/23 

Estimate
FY 23/24 
Budget

FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

505 - EU Substation & Trans - IMF -$               400,000$       49,998$         449,998$       
Total Project Financing -$               400,000$       -$               49,998$         -$                 -$                 -$                   -$               -$               449,998$       

Capital Improvement Plan
FY 2024-2025

Any unused funds will roll.  Anticipated completion FY 25. FY 25 MY reduction to account for design only.  Project to be re-evaluated as part of FY 26 budget process.
Additional Information

Henning Substation is EUD's heaviest loaded substation and it is also the substation that sees the most load growth because most new development is in the southwest corner of the City. This project 
helps to free up capacity at Henning Substation by allowing Henning load to be transferred to Killelea Substation. Currently, there are constraints that minimize how much load can be transferred to 
Killelea Substation and this project will alleviate that.

Justification/factor driving project

This project will reconductor 8,600' of various undersized overhead conductors (#2 ACSR, 2/0 CU, and 4/0 CU) to EUD's standard overhead backbone (477 AAC). Additionally, there will be a short 600' 
overhead line extension of 477AAC.

Killelea 1211 Reconductor EUCP-24004Munis Project Code:
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Project Title: #318
Section I: Description District Nos: 3 Project Length 7/24-6/26 Priority Normal

Section II:  Estimated Projec  
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Contracts -$               -$               -$                             
-$               -$                             
-$               -$                             
-$               -$                             
-$               -$                             

Total Capital Costs -$               -$               -$               -$               -$                 -$                -$                -$               -$                             
Section III:  Funding Source   
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

501 - EU Outlay Capital Rese  -$               -$               -$                             
-$               -$                             
-$               -$                             
-$               -$                             

Total Project Financing -$               -$               -$               -$               -$                 -$                -$                -$               -$                             

Capital Improvement Plan
FY 2024-2025

FY 25 MY reduction due to need to re-evaluate project as part of larger technological improvements for Operations in FY 26.
Additional Information

Currently a paper map system with magnetic pins adhered to the wall of the Operations Center is being used. It is not scaleable, transportable and is cumbersome to update with 
system updates.  The paper map system also provides limited capability in dispatching and providing status updates on locations and crews.  Finally, the paper map is also easily 
disturbed by accidental contact.  The video wall provides a more efficient and accurate method to accomplish the status tasks required of the LEU Operations team and will provide 
enhanced efficiency in operation of the distribution system.

Justification/factor driving project

Installation of  a video wall in the Lodi Electric Utility (LEU) Operations Center which will be used to display system status, abnormal switching line-ups, clearances, outage status, and 
an electronic version of LEU's distribution system maps.  This electronic system will provide an electronic interface with the existing Outage Management System.

LEU Operations Video Wall EUCP-25001Munis Project Code:
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Project Title: #320
Section I: Description District Nos: Citywide Project Length 7/24-6/25 Priority High

Section II:  Estimated Proje  
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff -$               15,000$         15,000$                       
Miscellaneous -$               20,000$         20,000$                       
Contracts -$               130,000$       130,000$                     

-$               -$                            
-$               -$                            

Total Capital Costs -$               -$               165,000$       -$               -$                -$               -$               -$               165,000$                     
Section III:  Funding Source   
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

501 - EU Outlay Capital Rese  -$               165,000$       165,000$                     
-$               -$                            
-$               -$                            
-$               -$                            

Total Project Financing -$               -$               165,000$       -$               -$                -$               -$               -$               165,000$                     

Capital Improvement Plan
FY 2024-2025

As part of this work, utility will purchase and replace two transformer temperature gauges and wire them accordingly. Contractor will install all specific equipment to their package and 
utility will only need to bring service power and temperature wires to the contractor's platform. FY 25 MY adjustment to account for additional labor and materials to support vendor 
efforts.

Additional Information

With the increasing cost and lead times for substation power transformers, it is extremely important to improve the level and efforts of substation maintenance and inspection plans, 
specifically for transformers. Real-time and historical online monitoring coupled with real-time alerts and support allows for enhanced insight into transformer health and reliability.

Justification/factor driving project

Online transformer monitor to protect, maintain, and monitor utility assets. The monitors will provide non-proprietary and non-critical data used for real-time and historical analysis of 
substation power transformers to determine significant gassing in oil, bushing status, temperature, and more. Real-time and historical data will not replace but will supplement the 
substation maintenance and inspection plan, specifically for transformers. The utility will receive alerts of any potential alarms and risks, real-time, that would necessitate the shut-
down and repair of the transformers. This is an all-in-one product and service that also provides real-time monitoring and assistance.

Other utilities have been contacted for this equipment and prefer the ease of use, maintenance-free application, and costs savings that have already been provided. This will begin as 
a pilot at the most heavily loaded substation to determine overall performance with a plan to install at every existing and future substation power transformer if successful.

Online Transformer Monitoring Project EUCP-25003Munis Project Code:
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Project Title: #321
Section I: Description District Nos: 1 Project Length 7/24-6/26 Priority Normal

Section II:  Estimated Projec  
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff -$               -$               -$                             
Miscellaneous -$               -$               -$                             
Contracts -$               -$               -$                             

-$               -$                             
-$               -$                             

Total Capital Costs -$               -$               -$               -$               -$                 -$                -$                -$               -$                             
Section III:  Funding Source   
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

505 - EU Substation & Trans  -$               -$               -$                             
-$               -$                             
-$               -$                             
-$               -$                             

Total Project Financing -$               -$               -$               -$               -$                 -$                -$                -$               -$                             

Capital Improvement Plan
FY 2024-2025

FY 25 MY reduction due to delay and need to re-evaluate as part of FY 26 budget process.
Additional Information

Preperations for future substation and future 60kV circuits.
Justification/factor driving project

Installation of 60kV-class poles from take-off point at intersection of Kettleman and Lower Sacramento Road., across the frontage of the future Westside Substation and continuing 
west to western edge of city limits.

Westgate Substation Pole Placement EUCP-25004Munis Project Code:
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Project Title: CIP List Proj #
Section I: Description District Nos: Project Length Priority

Section II:  Estimated Projec  
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Internal Staff -$               35,000$         25,000$         25,000$           25,000$          25,000$          135,000$                     
Miscellaneous -$               14,000$         14,000$                       

-$               -$                             
-$               -$                             
-$               -$                             

Total Capital Costs -$               -$               49,000$         25,000$         25,000$           25,000$          25,000$          -$               149,000$                     
Section III:  Funding Source   
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

303 - Measure K Fund -$               25,000$         25,000$         25,000$           25,000$          25,000$          125,000$                     
300 - Street Fund -$               24,000$         24,000$                       

-$               -$                             
-$               -$                             

Total Project Financing -$               -$               49,000$         25,000$         25,000$           25,000$          25,000$          -$               149,000$                     

Capital Improvement Plan
FY 2024-2025

Additional Information

Justification/factor driving project

Staff time and misc supplie/services associated with project planning and oversight on projects that may arise that are not included in the budgeted CIP.

Streets Project Planning PWST-25002Munis Project Code:
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RESOLUTION NO. 2025 - ____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AMENDING THE CITY OF LODI 
FISCAL YEAR 2024-25 BUDGET; APPROVING THE ADDITION OF ONE 
HUMAN RESOURCES DEPUTY DIRECTOR AND APPROVE SALARY RANGE, 
THE DELETION OF ONE HUMAN RESOURCES MANAGER, THE ADDITION OF 
ONE INFORMATION TECHNOLOGY DEPUTY DIRECTOR AND APPROVE 
SALARY RANGE, THE DELETION OF ONE INFORMATION TECHNOLOGY 
MANAGER, THE ADDITION OF ONE ADMINISTRATIVE SERVICES 
DIRECTOR/CHIEF FINANCIAL OFFICER AND APPROVE SALARY RANGE, 
THE ADDITION OF ONE BUDGET ANALYST, THE ADDITION OF TWO 
CUSTOMER SERVICE REPRESENTATIVES, THE ADDITION OF TWO 
ASSOCIATE PLANNERS AND APPROVE SALARY RANGE, THE ADDITION OF 
ONE PROGRAM COORDINATOR AND APPROVE SALARY RANGE,  RECLASS 
OF TRANSPORTATION PLANNER AND APPROVE SALARY RANGE 

======================================================================== 
 
 WHEREAS, THE City Council adopted the Fiscal Year 2024/25 Budget on June 20, 2024 
(“Budget Resolution”); and 
 
 WHEREAS, the 2024/25 Financial Plan and Budget was prepared in accordance with the 
City Council’s goals, budget assumptions, and policies; and 
 
 WHEREAS, the Budget Resolution requires a mid-year update which was presented to 
City Council at a special meeting on April 1, 2025; and 
 
 WHEREAS, revisions to the Budget Resolution are necessary to address circumstances 
unknown at the time of the budget adoption.  
 
 NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Lodi approves: 
 

1) All budget amendments to Fiscal Year 2024/25 Budget and corresponding allocations 
as outlined on Exhibit A to this Resolution; and 

2) The following personnel changes: 
a. The addition of one Human Resources Deputy Director and approving the 

salary range as follows: 

 
b. Deletion of one Human Resources Manager 

 
c. The addition of one Information Technology Deputy Director and approving the 

salary range as follows: 

 
d. Deletion of one Information Technology Manager 

 
e. The addition of one Administrative Services Director/Chief Financial Officer 

and approving the salary range as follows: 

 

154,609         162,746         171,312         180,328         189,819         

Human Resources Deputy Director Salary Table (Add)

146,038         153,340         161,007         169,057         177,510         

Human Resources Manager Salary Table (Delete)

148,540         156,358         164,587         173,250         182,368         

Information Technology Deputy Director Salary Table

141,851         148,943         156,391         164,210         172,421         

Information Technology Manager Salary Table (Delete)

183,773         193,445         203,627         214,344         225,625         

Administrative Services Director/Chief Financial Officer Salary Table
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f. Approve the addition of two Customer Services Representatives 
g. Approve the addition of one Budget Analyst 
h. The addition of one Program Coordinator (Rental Coordinator) 
i. The addition of two Associate Planners 
j. The reclassification of one Transportation Planner and approving the salary 

range as follow: 

 
 
Dated: April 2, 2025 
======================================================================== 
 
 I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held April 2, 2025 by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
        
       OLIVIA NASHED  
       City Clerk 
 
 

2025- 

81,815.85 85,906.76 90,202.00 94,712.13 99,447.66

Transit Planner Salary Table
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Exhibit A
Mid-Year Adjustments
Fiscal Year 2024-25

Current Mid-Year Mid-Year Revised
Account Number Account Description Budget Adjustment Budget

100 -103 General Fund
Revenue Adjustment

10095000.50001 Operating Transfer In 9,981,830$           597,868$              10,579,698$         
10095000.51036 Business License 125,000$              245,000$              370,000$              
10095000.54361 Rent 4,618,200$           544,880$              5,163,080$           
10095000.51031 Sales Tax 16,698,960$         (1,260,450)$          15,438,510$         
10095000.54332 Investment Earnings -$                           1,700,000$           1,700,000$           
10095000.51001 Property Taxes-CY Secured 15,539,460$         1,050,000$           16,589,460$         
10300000.51031 Sales Tax - Measure L 9,264,470$           (575,680)$             8,688,790$           
10040001.57107 Strike Team Reimbursements 185,000$              231,660$              416,660$              

Total Revenue Adjustments 56,412,920$         2,533,278$           58,946,198$         

Expense Adjustment
10020202.72450 Misc. Professional Services 15,853,778$         141,450$              15,995,228$         
10020100.72450 Misc. Professional Services 600$                      30,291$                 30,891$                 
10020100.71001 Regular Employee Salary 260,130$              20,272$                 280,402$              
10010000.71003 Part-time Regular Employee Salary -$                           79,426$                 79,426$                 
10010102.71003 Part-time Regular Employee Salary -$                           41,400$                 41,400$                 
10341000.71002 Overtime 1,655,090$           210,290$              1,865,380$           
10041100.71002 Fire Strike Team Overtime 167,630$              231,660$              399,290$              
10020300.71001 Regular Employee Salary 494,230$              27,808$                 522,038$              
10020302.72450 Misc. Professional Services 80,000$                 124,317$              204,317$              
10020400.71001 Regular Employee Salary 912,890$              26,370$                 939,260$              
10020000.71001 Regular Employee Salary 69,620$                 31,414$                 101,034$              
10095000.72450 Misc. Professional Services 987,070$              13,800$                 1,000,870$           
10032000.71002 Overtime 836,800$              110,000$              946,800$              
10020203.71003 Part-time Regular Employee Salary -$                           16,898$                 16,898$                 
10020203.71001 Regular Employee Salary 720,300$              20,272$                 740,572$              
10020203.72201 Postage 265,000$              24,150$                 289,150$              
43199000.76200 Capital 35,615,625$         (70,176)$               35,545,449$         

Total Expense Adjustments 57,918,763$         1,079,642$           23,452,956$         

Mid-Year Ammendments

Page 1 of 3
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Exhibit A
Mid-Year Adjustments
Fiscal Year 2024-25

Current Mid-Year Mid-Year Revised
Account Number Account Description Budget Adjustment Budget

Mid-Year Ammendments
120 Library
   Expense Adjustment

12090000.76200 Operating Transfer Out 221,330$              17,126$                 238,456$              
Total Expense Adjustments 221,330$              17,126$                 238,456$              

200 PRCS
Revenue Adjustment

20071200.54363 Rent Hutchins Street Square 400,000$              27,680$                 427,680$              
Total Revenue Adjustments 400,000$              27,680$                 427,680$              

Expense Adjustment
20071200.71001 Regular Employee Salary -$                           27,680$                 27,680$                 
20070001.76200 Operating Transfer Out 1,673,180$           85,403$                 1,758,583$           

Total Expense Adjustments 1,673,180$           113,083$              1,786,263$           

270 CDD
Expense Adjustment

27080000.72450 Misc. Professional Services 10,000$                 1,540,000$           1,550,000$           
27081000.72450 Misc. Professional Services 330,000$              260,000$              590,000$              
27082000.71001 Regular Employee Salary 164,780$              76,200$                 240,980$              
27080000.76220 Operating Transfer Out 521,580$              32,790$                 554,370$              
27082000.72450 Misc. Professional Services 153,974$              6,026$                   160,000$              

Total Expense Adjustments 1,180,334$           1,915,016$           3,095,350$           

500 -508 Electric Utility
Expense Adjustment

50060001.71001 Regular Employee Salary 1,322,010$           108,990$              1,431,000$           
50061000.71001 Regular Employee Salary 620,710$              105,110$              725,820$              
50061500.71001 Regular Employee Salary 1,422,450$           122,550$              1,545,000$           
50064100.71188 Personnel Transfer Recovery (1,076,400)$          (813,950)$             (1,890,350)$          
50465300.72920 Public Benefits Program 391,940$              (54,200)$               337,740$              
50060500.72901 Bulk Power Generation 37,263,770$         (2,558,140)$          34,705,630$         
50199000.77020 Capital 6,634,404$           (237,103)$             6,397,301$           
50599000.77020 Capital 1,010,052$           (200,002)$             810,050$              
50060001.76220 Operating Transfer Out 3,410,690$           231,313$              3,642,003$           

Total Expense Adjustments 50,999,626$         (3,295,432)$          47,704,194$         

Page 2 of 3
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Exhibit A
Mid-Year Adjustments
Fiscal Year 2024-25

Current Mid-Year Mid-Year Revised
Account Number Account Description Budget Adjustment Budget

Mid-Year Ammendments

300-315 Streets
Expense Adjustment

30156001.76220 Operating Transfer Out 567,110$              33,387$                 600,497$              
30099000.77020 Capital 118,561$              24,000$                 142,561$              
30299000.77020 Capital 369,366$              160,000$              529,366$              
30399000.77020 Capital -$                           25,000$                 25,000$                 

Total Expense Adjustments 567,110$              33,387$                 600,497$              

530-531 Wastewater
Expense Adjustment

53053001.76220 Operating Transfer Out 1,371,620$           83,292$                 1,454,912$           
Total Expense Adjustments 1,371,620$           83,292$                 1,454,912$           

565-594 PCE Rate Abatement
Expense Adjustment

56599000.77020 Capital 576,296$              215,000$              791,296$              
Total Expense Adjustments 576,296$              215,000$              791,296$              

560-561 Water
Expense Adjustment

56052001.76220 Operating Transfer Out 1,457,550$           94,850$                 1,552,400$           
Total Expense Adjustments 1,457,550$           94,850$                 1,552,400$           

600 Transit
Expense Adjustment

60054101.71001 Regular Employee Salary 331,540$              5,580$                   337,120$              
60054101.76200 Operating Transfer Out 280,940$              19,707$                 300,647$              

Total Expense Adjustments 612,480$              25,287$                 637,767$              

641-648 Vehicle and Equipment Replacement
Expense Adjustment

64399100.77040 Vehicles 294,000$              60,000$                 354,000$              
64299100.77030 Vehicles 105,000$              18,000$                 123,000$              

Total Expense Adjustments 399,000$              78,000$                 477,000$              

Page 3 of 3
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