
LODI CITY COUNCIL
Carnegie Forum
305 West Pine Street, Lodi

AGENDA - Regular Meeting
Date: July 2, 2025
Time: Closed Session - 6:00 p.m.
Regular Session - 7:00 p.m.

Mayor Cameron Bregman
Mayor Pro Tempore Ramon Yepez
Councilmember Lisa Craig-Hensley

Councilmember Mikey Hothi
Councilmember Alan Nakanishi

Notice Regarding Public Comments

Public Comment may be submitted in the following ways:
• In-person
• Email – councilcomments@lodi.gov

> Received no later than two hours prior to the meeting
• Mail – City Clerk’s Office, P.O. Box 3006, Lodi, CA 95241
• Hand delivered to: City Clerk’s Office, 221 W. Pine Street, Lodi, CA 95240

> Received no later than two hours prior to the meeting

Public comment received via email, mail, or hand delivery will be provided to the City Council and 
included in the official minutes record of the meeting, but will not be read aloud at the meeting.

AMENDED TO ADD CLOSED SESSION TITLE C-2 b)

C-1 Call to Order / Roll Call

C-2 Announcement of Closed Session

a) Conference on Labor Negotiations Regarding International Brotherhood of Electrical 
Workers, Lodi City Mid-Management Association, AFSCME General Services and 
Maintenance & Operators, Police Mid-Managers, Lodi Police Officers Association, Lodi 
Police Dispatchers Association, Lodi Professional Firefighters, Lodi Fire 
Mid-Management, Confidential General Services, Confidential Mid-Managers, Executive 
Managers, and Appointed Employees, Pursuant to Government Code § 54957.6 (HR)

b) Conference with Legal Counsel - Anticipated Litigation, Significant Exposure to 
Litigation pursuant to California Government Code Section 54956.9(d)(2)

C-3 Adjourn to Closed Session

6:55 p.m. Invocation/Call to Civic Responsibility.

Invocations/Calls may be offered by any of the various religious and non-religious organizations within 
and around the City of Lodi. These are voluntary offerings of private citizens, to and for the benefit of 
the Council. The views or beliefs expressed by the Speaker have not been previously reviewed or 
approved by the Council, and the Council does not endorse the beliefs or views of any speaker.
_________________________________________________________________________________
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City Council AGENDA July 2, 2025

NOTE:  THE FOLLOWING ITEMS WILL COMMENCE NO SOONER THAN 7:00 P.M.

C-4 Return to Open Session / Disclosure of Action

A. Call to Order / Roll Call

B. Presentations

B.1 Presentation of Proclamation Proclaiming the Month of July 2025 as Parks and 
Recreation Month (PRCS)

Attachment 1 - ProclamationAttachments:

C. Consent Calendar (Reading; Comments by the Public; Council Action)

All matters listed on the consent calendar are considered to be routine and will be acted upon by one 
motion.  There will be no separate discussion of these items.  If a member of the public would like a 
consent calendar item pulled and discussed separately, refer to the Notice at the beginning of this 
agenda.

C.1 Approve Minutes
a)  April 2, 2025  (Regular Meeting)

Attachment 1 - April 2, 2025 Regular Meeting MinutesAttachments:

C.2 Adopt a Resolution Authorizing the City Manager to Execute Amendment No. 3 to the 
Professional Services Agreement with Cen-Cal Fire Systems, Inc. to Extend Term to 
December 31, 2025 and Add an Option to Extend the Term Up to Six (6) Months (CD)

Res.

Attachment 1 - Cen-Cal Fire Systems Amendment No. 3

Attachment 2 - Resolution

Attachments:

C.3 Adopt a Resolution Authorizing the City Manager to Execute Amendment No. 5 to the 
Professional Services Agreement with NJ Associates, Inc., of Lodi for Construction 
Administration and Additional Architectural Services in an Amount Not to Exceed 
$86,430, for a Total Amount Not to Exceed $1,321,430 (CD)

Res.

Attachment 1 - Amendment No. 5

Attachment 2 - Resolution

Attachments:

C.4 Adopt a Resolution Authorizing the Acting City Manager to Execute Amendment No. 8 
to the Professional Services Agreement with Michael Baker International, Inc. (MBI) for 
Community Development Block Grant Administration and Housing Program Support 
Services to Extend the Term of the Agreement through June 30, 2026 and Roll Any 
Unexpended Funds to Fiscal Year 2026 (CD)

Res.

Attachment 1 - Amendment No. 8

Attachment 2 - Resolution

Attachments:

C.5 Adopt a Resolution Authorizing the City Manager to Execute Amendment No. 3 to the 
Professional Services Agreement with Martin Elevators, a California Corporation, DBA 
Nationwide Lifts of Nor Cal, to Extend Term to December 31, 2025 and Add an Option 
to Extend the Term Up to Six (6) Months (CD)

Res.

Attachment 1 - Amendment No. 3

Attachment 2 - Resolution

Attachments:
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City Council AGENDA July 2, 2025

C.6 Adopt a Resolution Authorizing Appropriations for Aeration Diffusers System 
Replacements at White Slough Water Pollution Control Facility ($250,000) (PW)

Res.

Attachment 1 - ResolutionAttachments:

C.7 Adopt a Resolution Authorizing the Public Works Director to Sign the Agreement with 
PG&E to Provide Natural Gas Service to the New Animal Shelter (PW)

Res.

Attachment 1 - PG&E Agreement

Attachment 2 - Resolution

Attachments:

C.8 Adopt a Resolution Awarding Contract for the Well 6R and Well 14 GAC System 
Improvements, to Conco-West, Inc. DBA Conco West, Inc., of Manteca, California, 
($3,361,200), Authorizing City Manager, or their Designee, to Execute Change Orders 
($300,000) And Appropriating Funds ($3,661,200) (PW)

Res.

Attachment 1 - Exhibit A Well 6R Site Map

Attachment 2 - Exhibit B Well 14 Site Map

Attachment 3 - Exhibit C Well 6R/14 Project Locations

Attachment 4 - CIP Well 6R & 14 GAC System Inprovements

Attachment 5 - Contract

Attachment 6 - Resolution

Attachments:

C.9 Approve Plans and Specifications and Authorize Advertisement for Bids for 2025 
Pavement Resurfacing Project, and Adopt a Resolution Authorizing City Manager or 
Designee to Award Contract to Lowest Responsive Bidder and Execute Change Orders 
($1,700,000 Combined) and Appropriate Funds ($1,700,000) (PW)

Res.

Attachment 1 - Exhibit A Resurfacing Locations

Attachment 2 - Resolution

Attachments:

C.10 Approve Plans and Specifications and Authorize Advertisement for Bids for Central 
Plume PCE/TCE Soil Remediation Project at 212 W. Pine St, Adopt a Resolution 
Authorizing City Manager to Award the Contract to the Lowest Responsive Bidder 
($1,000,000) and Execute Change Orders ($100,000), and Appropriate Funds 
($1,000,000) (PW)

Res.

Attachment 1 - CIP Central Plume Remediation

Attachment 2 - Resolution

Attachments:

C.11 Accept Improvements Under Contract for Water Meter Program Phase 9 (Multi-Family) 
(PW)

Attachment 1 - Exhibit A Phase 9 New Meter Locations MapAttachments:
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D. Comments by the Public on Non-Agenda Items

THE TIME ALLOWED PER NON-AGENDA ITEM FOR COMMENTS MADE BY THE PUBLIC 
IS LIMITED TO FIVE MINUTES.

Public comment may only be made on matters within the Lodi City Council's jurisdiction 
(Government Code Section 54954.3, Lodi City Council Protocol Manual Section 6.3l). The 
Council cannot take action or deliberate on items that are not on this agenda unless there is an 
emergency and the need to take action on that emergency arose after this agenda was posted 
(Government Code Section 54954.2(b)(2)). All other items may only be referred for review to 
staff or placement on a future Council agenda.

If you wish to address the Council, please refer to the Notice at the beginning of this agenda.  
Individuals are limited to one appearance during this section of the Agenda.

E. Comments by the City Council Members on Non-Agenda Items

F. Public Hearings

G. Regular Calendar

G.1 Provide Direction to Staff on Business Pre-Development Review Process (ED)

G.2 Provide Direction to Staff on Local Business Preference for Purchasing (ED)

G.3 Adopt a Resolution Authorizing the City Manager to Execute an Addendum to the 
Employment Agreement with Luis Aguilar, Economic Development Director, for a Salary 
Increase to $188,760 Retroactive to February 5, 2025 (CM)

Res.

Attachment 1 - Employment Agreement Addendum

Attachment 2 - Resolution

Attachments:

G.4 Adopt a Resolution Establishing the Policy for the City Council Non-Profit Fund (CLK)Res.

Attachment 1 - Resolution

Attachment 2 - Exhibit A to Resolution (Proposed Policy)

Attachments:

H. Ordinances

I. Adjournment

Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was 
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 
public 24 hours a day.

                                                                                      ______________________________
                                                                                       Olivia Nashed
                                                                                       City Clerk
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-----------------------------------------------------------------------------------------------------------------------------------------------------
All staff reports or other written documentation relating to each item of business referred to on the agenda are on 
file in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. 
Agendas and staff reports are also posted on the City’s website at www.lodi.gov. If requested, the agenda shall be 
made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the 
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in 
implementation thereof. To make a request for disability-related modification or accommodation contact the City 
Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. Language interpreter requests 
must be received at least 72 hours in advance of the meeting to help ensure availability. Contact Olivia Nashed at 
(209) 333-6702. Solicitudes de interpretación de idiomas deben ser recibidas por lo menos con 72 horas de 
anticipación a la reunión para ayudar a asegurar la disponibilidad. Llame a Olivia Nashed (209) 333-6702.
-----------------------------------------------------------------------------------------------------------------------------------------------------
Meetings of the Lodi City Council are telecast on SJTV, Channel 26. The City of Lodi provides live and archived 
webcasts of regular City Council meetings. The webcasts can be found on the City's website at www.lodi.gov by 
clicking the meeting webcasts link. Members of the public may view and listen to the open session of this meeting 
at www.facebook.com/CityofLodi/.
-----------------------------------------------------------------------------------------------------------------------------------------------------
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AGENDA ITEM B.1

COUNCIL COMMUNICATION

AGENDA TITLE:
Presentation of Proclamation Proclaiming the Month of July 2025 as Parks and Recreation Month (PRCS)

MEETING DATE:
July 2, 2025

PREPARED BY:
Emerson Yellen, Deputy Director, Parks, Recreation & Cultural Services Director

RECOMMENDED ACTION:
Mayor Bregman will present a proclamation proclaiming the month of July 2025 as Parks and Recreation
Month in the City of Lodi.

BACKGROUND INFORMATION:
Since 1985, the National Recreation and Park Association (NRPA) has celebrated July as Park and Recreation
Month to recognize the essential services provided by park and recreation professionals nationwide. This year
marks the 40th annual celebration, highlighting the critical role these services play in building vibrant, healthy,
and resilient communities.

The 2025 theme, “Build Together, Play Together: 40 Years of Park and Recreation Month,” emphasizes the
collaborative efforts of more than 160,000 full-time professionals and countless part-time and seasonal staff
and volunteers who maintain and support local parks, facilities, and programming. These contributions foster
lifelong memories, enhance community well-being, and strengthen social bonds.

Throughout July, the City of Lodi’s Parks, Recreation, and Cultural Services Department will join other
agencies across the nation in recognizing the value of parks and recreation through community engagement,
social media storytelling, and staff appreciation efforts.

With July being celebrated across the nation as Parks and Recreation Month, the Council is asked to proclaim
July 2025 as Parks and Recreation Month in the City of Lodi.

STRATEGIC VISION:
8A. Public Well-Being: Increase opportunities for physical, recreational, and cultural activities.

FISCAL IMPACT:
Not applicable.
FUNDING AVAILABLE:
Not applicable.

City of Lodi Printed on 6/27/2025Page 1 of 1
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PROCLAMATION 
 

Parks and Recreation Month 
 

WHEREAS, parks and recreation are an integral part of communities, including Lodi, 

promoting health and wellness by improving the physical and mental 
health of people who live near them; and 

 
WHEREAS, parks and recreation encourage time spent in nature, improving mental 

health by increasing cognitive performance and well-being, and 
alleviating illnesses such as depression, attention deficit disorders, and 
Alzheimers, while also encouraging physical activity through access to 
sports, hiking, swimming and other activities; and 

 

WHEREAS,  parks and recreation serve as a vital resource for healthy meals, nutrition 

education and essential programming, such as youth sports, after 
school activities and environmental education, that are critical to 
childhood development; and 

 

WHEREAS,  parks and recreation strengthen a community’s economic prosperity by 

increasing property values, expanding the local tax base, attracting 
tourism and businesses, and contributing to crime reduction; and 

 

WHEREAS, parks and recreation are fundamental to the environmental health and 

resilience of our community, serving as adaptable infrastructure that 
supports climate sustainability, preserves ecological beauty, and offers 
spaces for residents of all ages to connect with nature and enjoy the 
outdoors; and 

 

WHEREAS, the U.S. House of Representatives has designated July as Parks and 

Recreation Month; and 

WHEREAS,  Lodi, California recognizes the benefits derived from parks and 

recreation resources. 

 

NOW THEREFORE, BE IT RESOLVED that I, Cameron Bregman, Mayor of the City 

of Lodi, do hereby proclaim the month of July as Parks and Recreation Month.  
 

SIGNED on this 2nd day of July, 2025. 

 
                                                             Cameron Bregman  
                                                                                           Mayor, City of Lodi 
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AGENDA ITEM C.1

COUNCIL COMMUNICATION

AGENDA TITLE:
Approve Minutes
a)  April 2, 2025  (Regular Meeting)

MEETING DATE:
July 2, 2025

PREPARED BY:
Olivia Nashed, City Clerk

RECOMMENDED ACTION:
Approve the following minutes as prepared:
a)  April 2, 2025  (Regular Meeting)

BACKGROUND INFORMATION:
Attached is a copy of the subject minutes marked Attachment 1.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Not applicable.
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LODI CITY COUNCIL 
REGULAR MEETING 
CARNEGIE FORUM 

305 WEST PINE STREET, LODI 
WEDNESDAY, APRIL 2, 2025 - 7:00 PM 

 
C-1 Call to Order / Roll Call 

The City Council Closed Session Meeting of April 2, 2025, was called to order by Mayor 
Bregman at 5:50 p.m. 

 
Present: Mayor Bregman, Council Member Craig-Hensley, and Council 

Member Nakanishi 
 Absent: Mayor Pro Tempore Yepez and Council Member Hothi 
 Also Present:  City Manager Carney, City Attorney Lucchesi, and City Clerk Nashed 
 
 Council Member Hothi joined the meeting at 5:50 p.m. 
 
 Mayor Pro Tempore Yepez joined the meeting at 5:51 p.m. 
 
C-2 Announcement of Closed Session 
 City Attorney Lucchesi announced the following Closed Session items: 
 

a) ACTUAL LITIGATION: Government Code §54956.9: Two Cases - Timothy Ivey 
v. City of Lodi, Workers’ Compensation, WCAB Case #’s ADJ14304026 
(02/11/2021) and WCAB Case # ADJ1891300 (03/07/2023) (CA) 

 
 b) PUBLIC EMPLOYEE PERFORMANCE EVALUATION: Two Appointed 

Positions - City Attorney and City Manager, per Government Code § 54957. 
 
C-3 Adjourn to Closed Session 

At 5:50 p.m., Mayor Bregman adjourned the meeting to a Closed Session to discuss the 
above matters. The Closed Session adjourned at 6:42 p.m. 

 
C-4 Return to Open Session / Disclosure of Action 

At 7:00 p.m., Mayor Bregman reconvened the City Council meeting, and City Attorney 
Lucchesi disclosed the following actions.  

 
  Item C-2 a) was no reportable action. 
  Item C-2 b) was no reportable action. 
 
A. Call to Order / Roll Call 

The open session of the Regular City Council Meeting of April 2, 2025, was called to 
order by Mayor Bregman at 7:00 p.m. 

 
Present: Mayor Bregman, Council Member Craig-Hensley, Council Member 

Hothi, Council Member Nakanishi, and Mayor Pro Tempore Yepez 
 Absent: None 

Also Present:     City Manager Carney, City Attorney Lucchesi, and City Clerk Nashed 
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B. Presentations 
B.1 Presentation of San Joaquin County 175th Anniversary Celebration (CLK) 
 

San Joaquin County Board of Supervisors, Chair Paul Canepa and Supervisor 
Steve Ding presented Mayor Bregman with a Proclamation in celebration of the 
175th Anniversary of San Joaquin County. 

 
B.2 Presentation of Proclamation Proclaiming April 8, 2025 as International Be Kind to 

Lawyers Day in Lodi (CLK)  
 

Mayor Bregman presented Proclamations to City Attorney Katie Lucchesi, 
Assistant City Attorney Janelle Krattiger, Economic Development Committee 
Member Mona Shulman, and Planning Commissioner Trent Diehl in honor of 
International Be Kind to Lawyers Day. 

 
B.3 Presentation of Proclamation Proclaiming the Week of March 30 - April 5, 2025 as 

National Property and Evidence Professionals Appreciation Week in Lodi (PD)   
 

Mayor Bregman presented a Proclamation to Property & Evidence Technician 
Kim VanTassel in honor of National Property and Evidence Professionals 
Appreciation Week. 

 
B.4 Presentation of Proclamation Recognizing the Month of April 2025 as National Autism 

Awareness and Acceptance Month in Lodi (PD)  
 

Mayor Bregman presented a proclamation to the Lodi Police Department 
recognizing the month of April 2025 as National Autism Awareness and 
Acceptance Month. 

 
C. Consent Calendar (Reading; Comments by the Public; Council Action) 
Council Member Craig-Hensley made a motion, seconded by Mayor Pro Tempore Yepez, to 
approve the following items hereinafter set forth, except those otherwise noted, in accordance 
with the report and recommendation of the City Manager. 
 
VOTE: 
The above motion carried by the following vote: 
Ayes: Council Member Craig-Hensley, Council Member Hothi, Council Member Nakanishi, 
Mayor Pro Tempore Yepez, and Mayor Bregman 
Noes: None 
Absent: None 
 
C.1 Adopt a Resolution Authorizing the City Attorney to Enter into Amendment No. 1 to 

Engagement of Legal Services Agreement with Sloan Sakai Yeung & Wong LLP for 
Legal Services $ 110,000 (CA) 

 
Adopted Resolution No. 2025-039 authorizing the City Attorney to enter into 
Amendment No. 1 to Engagement of Legal Services Agreement with Sloan Sakai 
Yeung & Wong LLP for Legal Services $ 110,000. 
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C.2 Adopt a Resolution Approving Impact Mitigation Fee Program Annual Report for Fiscal 
Year 2023/24 (FIN) 

 
Adopted Resolution No. 2025-040 approving Impact Mitigation Fee Program 
Annual Report for Fiscal Year 2023/24. 

 
C.3 Adopt a Resolution Authorizing City Manager to Execute No Cost Amendment No. 2 to 

Professional Services Agreement with Efficiency Services Group, LLC of Hillsboro, OR 
for DIY Commercial Lighting Pilot Program (EU) 

 
 Adopted Resolution No. 2025-041 authorizing City Manager to execute no cost 

Amendment No. 2 to Professional Services Agreement with Efficiency Services 
Group, LLC of Hillsboro, OR for DIY Commercial Lighting Pilot Program. 

 
C.4 Adopt a Resolution Approving Amendment No. 1 to the Agreement with Lodi Unified 

School District to Provide Community Based Organization (CBO) After School Staff 
Support for the Bridge Program at Five Locations During School Year 2024-25, 
Increasing the Agreement Amount by $51,530 for a Total Not-to-Exceed Amount of 
$540,530 an Appropriate Funds (PRCS) 

 
Adopted Resolution No. 2025-042 approving Amendment No. 1 to the 
Agreement with Lodi Unified School District to provide Community Based 
Organization (CBO) after school staff support for the Bridge Program at five 
locations during school year 2024-25, Increasing the Agreement amount by 
$51,530 for a total not-to-exceed amount of $540,530 an appropriate funds. 

 
C.5 Approve Specifications and Authorize Advertisement for Bids for 2025-2027 Standby 

Generators Maintenance, Repair and Rental Contract; Adopt a Resolution Authorizing 
City Manager or Designee to Award the Contract to Lowest Responsive Bidder 
Not-To-Exceed $700,000; Authorize City Manager to Execute Change Orders 
Not-To-Exceed $70,000 (PW) 

 
Approved specifications and authorized advertisement for bids for 2025-2027 
Standby Generators Maintenance, Repair and Rental Contract; Adopted 
Resolution No. 2025-043 authorizing City Manager or Designee to award the 
contract to lowest responsive bidder not-to-exceed $700,000; Authorized City 
Manager to execute Change Orders not-to-exceed $70,000. 

 
C.6 Post for Vacancies on the Lodi Improvement Committee, Planning Commission, and the 

Greater Lodi Area Youth Commission (Student Members and Adult Advisor) (CLK) 
 

Directed the City Clerk to post for vacancies on the Lodi Improvement 
Committee, Planning Commission, and the Greater Lodi Area Youth Commission 
(Student Members and Adult Advisor). 

 
D. Comments by the Public on Non-Agenda Items 
Ria Jones provided public comment regarding an election proclamation. 
 
Terry Welch provided public comment regarding the Safeguard American Voter Eligibility Act or 
the SAVE Act. 
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Bailey Caswell provided public comment regarding the Lodi Art Hop. 
 
E. Comments by the City Council Members on Non-Agenda Items 
Council Member Craig-Hensley provided an update regarding her attendance at a Lodi Energy 
Center Tour, Cal Cities Central Valley Division meeting, Lodi Police Chief’s Gala , Visit Lodi 
stakeholder meeting, Congressional meeting regarding the Delta waterway, San Joaquin 
Regional Rail Executive Committee meeting, and San Joaquin Council of Governments 
meeting. She thanked Lodi Chamber of Commerce and Love Lodi for the cleanup of the Grape 
Bowl; she also thanked the Police and Public Works departments for their attendance at a Town 
Hall regarding Turner Rd. 
 
F. Public Hearings 
None. 
 
G. Regular Calendar 
G.1 Receive Update from the Downtown Lodi Business Alliance (ED) 
 

Economic Development Director, Luis Aguilar, provided an introduction for the 
item and introduced President of the Downtown Business Alliance (“DBA”), David 
Claxton. Mr. Claxton and DBA Marketing and Social Media Contractor Bailey 
Caswell provided PowerPoint presentation on the item. 

 
G.2 Receive Information on the 2024 Lodi Electric Utility Business and Key Account 

Customer Satisfaction Survey (EU) 
 

Key Accounts and Customer Programs Specialist, Astrida Trupovnieks, provided 
an introduction on the item and introduced CEO of GreatBlue Research, Michael 
Vigeant. Mr. Vigeant provided a PowerPoint presentation on the item.  

 
G.3 Receive Report and Adopt a Resolution Approving Fiscal Year 2024-25 Mid-Year 

Budget Adjustments; Adding One Administrative Services Director/Chief Financial 
Officer Position, Two New Customer Service Representative Positions, One Budget 
Analyst Position, Two Associate Planners and a Program Coordinator (Rental 
Coordinator) Position; and Reclassifying a Transit Planner Position, Human Resources 
Manager Position, and Information Technology Manager Position (ISD - BUD) 

 
Mayor Bregman called a recess at 8:43 p.m. 
 
Mayor Bregman reconvened the meeting at 8:46 p.m. 
 

Budget Manager Jennelle Baker provided PowerPoint presentation on the item. 
 
Gary Wiman provided public comment on the item. 
 
Council Member Hothi made a motion, seconded by Mayor Pro Tempore Yepez, 
to adopt Resolution No. 2025-044 approving Fiscal Year 2024-25 Mid-Year 
Budget Adjustments; Adding Two New Customer Service Representative 
Positions, One Budget Analyst Position, Two Associate Planners and a Program 
Coordinator (Rental Coordinator) Position; and Reclassifying a Transit Planner 
Position. 
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VOTE: 
The above motion carried by the following vote: 
Ayes: Council Member Craig-Hensley, Council Member Hothi, Council Member 
Nakanishi, Mayor Pro Tempore Yepez, and Mayor Bregman 
Noes: None 
Absent: None 
 

H. Ordinances 
None. 
 
I. Adjournment: There being no further business to come before the City Council, Mayor 
Bregman adjourned the meeting at 9:55 p.m. 
 
 
 
 

ATTEST: 
 
 
________________________ 
Olivia Nashed,  
City Clerk 
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AGENDA ITEM C.2

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing the City Manager to Execute Amendment No. 3 to the Professional Services
Agreement with Cen-Cal Fire Systems, Inc. to Extend Term to December 31, 2025 and Add an Option to
Extend the Term Up to Six (6) Months (CD)

MEETING DATE:
July 2, 2025

PREPARED BY:
Jennifer Rhyne, Neighborhood Services Manager

RECOMMENDED ACTION:
Adopt a resolution authorizing the City Manager to execute Amendment No. 3 to the Professional Services
Agreement with Cen-Cal Fire Systems, Inc. to extend term to December 31, 2025 and add an option to extend
the term up to six (6) months.

BACKGROUND INFORMATION:
On August 2, 2023, City Council approved the execution of a Professional Services Agreement for the
installation of Fire Sprinklers for the Main Street Transitional Housing Project. On June 5, 2024, City Council
approved Amendment No. 1 to extend the term of the agreement to October 31, 2024 and on November 20,
2024 approved Amendment No. 2 and Extension No. 1 which extended the term of the agreement to June 30,
2025. Due to addition of phase II of the project, the term of the agreement now needs to be extended to
ensure final inspections can occur. No additional dollars are being requested at this time.

Staff recommends City Council adopt a resolution authorizing the City Manager to execute Amendment No. 3
to the Professional Services Agreement with Cen-Cal Fire Systems, Inc. to extend term to December 31, 2025
and add an option to extend the term up to 6 months.

STRATEGIC VISION:
4C. Housing: Continued progress towards Regional Housing Needs Assessment goals.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
HPSJ-23001.Contracts.REAP2
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RESOLUTION NO. 2025-__ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE CITY 
MANAGER TO EXECUTE AMENDMENT NO. 3 TO THE PROFESSIONAL 
SERVICES AGREEMENT CEN-CAL FIRE SYSTEMS, INC., TO EXTEND TERM 
TO DECEMBER 31, 2025 AND ADD AN OPTION TO EXTEND THE TERM UP 
TO SIX (6) MONTHS 

 

======================================================================== 
 

WHEREAS, On November 4, 2020, the City Council adopted the San Joaquin 
Community Response to Homelessness – 2020 San Joaquin Strategic Plan (Strategic Plan); 
and  

 
WHEREAS, in accordance with the American Rescue Plan Act (ARPA) of 2021, 

Department of Health Care Services (DHCS) developed a Medi-Cal Home and Community-
Based Services (HCBS) Spending Plan detailing a series of initiatives to enhance, expand and 
strengthen HCBS in California. The Housing and Homelessness Incentive Program (HHIP) is 
one of the HCBS Transition Initiatives and is intended to support the delivery and coordination 
of health and housing services for Medi-Cal members statewide. HHIP is intended to bolster 
housing and homelessness-focused efforts and investments at local levels, with the aim of 
building or expanding capacity and partnerships to connect Medi-Cal members to needed 
housing services and achieving progress in reducing and preventing homelessness; and  

 
WHEREAS, DHCS established required submissions and deliverables for managed 

care plans in participating counties to identify current state, priorities, investments, and monitor 
progress for HHIP; and will be distributing incentives for plans to oversee and administer 
payment for HHIP project(s); and  

 
WHEREAS, as part of efforts to meet HHIP program priorities and measures, Health 

Plan of San Joaquin (HPSJ) will partner with local organizations which deliver housing, or 
supportive services to Medi-Cal members who are homeless or at risk of homelessness; and 

 
WHEREAS, the City of Lodi submitted a proposal for acquisition and renovation of a 

hotel at 22 S. Main St. for development of a transitional and supportive housing project to 
HPSJ; and  

 
WHEREAS, HPSJ Board awarded $3,000,000 on April 26, 2023, towards the project 

submitted; and 
 
WHEREAS, the Lodi City Council, on August 2, 2023, approved the execution of a 

Professional Services Agreement for design and installation of fire sprinklers for the Main Street 
Transitional Housing Project, subsequently awarded to Cen-Cal Fire Systems, Inc.; and 

 
WHEREAS, the Lodi City Council, on June 5, 2024, approved Amendment No. 1 to 

extend the term of the agreement to October 31, 2024 and on November 20, 2024 approved 
Amendment No. 2 and Extension No. 1 which extended the term of the agreement to June 30, 
2025; and 
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WHEREAS, due to addition of phase II of the project, the term of the agreement now 
needs to be extended to ensure final inspections can occur. No additional dollars are being 
requested at this time. 

 
  NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize the City Manager to execute Amendment No. 3 to the Professional Services 
Agreement Cen-Cal Fire Systems, Inc., to extend term to December 31, 2025 and add an 
option to extend the term up to 6 months, as shown in Attachment 1 to this item; and 
 
 BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 
Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to 
make minor revisions to the above-referenced document(s) that do not alter the compensation 
or term, and to make clerical corrections as necessary. 
  
Dated: July 2, 2025 
======================================================================== 
 
 I hereby certify that Resolution No. 2025-__ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held July 2, 2025 by the following votes: 
 
  AYES:    COUNCIL MEMBERS –  

  NOES: COUNCIL MEMBERS – 

  ABSENT: COUNCIL MEMBERS –  

  ABSTAIN: COUNCIL MEMBERS –  
        
 
 

Oliva Nashed 
       City Clerk 
 

2025-_____ 
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AGENDA ITEM C.3

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing the City Manager to Execute Amendment No. 5 to the Professional Services
Agreement with NJ Associates, Inc., of Lodi for Construction Administration and Additional Architectural
Services in an Amount Not to Exceed $86,430, for a Total Amount Not to Exceed $1,321,430 (CD)

MEETING DATE:
July 2, 2025

PREPARED BY:
Jennifer Rhyne, Neighborhood Services Manager

RECOMMENDED ACTION:
Adopt a resolution authorizing the City Manager to execute Amendment No. 5 to the professional services
agreement with NJ Associates, Inc., of Lodi, for construction administration and additional architectural
services, in an amount not to exceed $86,430, for a total amount not to exceed $1,321,430

BACKGROUND INFORMATION:
On December 01, 2021, City Council authorized the City Manager to enter into a professional services
agreement of NJ Associates, Inc. (NJA) for related architectural design services. On October 19, 2022, City
Council authorized the execution of Amendment No. 1 for the development of the Access Center
construction/bid documents, and construction administration. On April 19, 2023, City Council authorized the
execution of Amendment No. 2 for the complete Access Center Project Design and Development including the
Training Center. On June 21, 2023, City Council authorized the execution of Amendment No. 3, for a
transitional and supportive housing project design development, construction documents, bid documents, and
construction administration. On December 18, 2024, City Council authorized the execution of Amendment
No.4 to cover revisions to Access Center Design and construction administration.

Due to additional architectural work being required for ADA compliant slab for the temporary Access Center
and Phase II of the Main Street Transitional Housing Project, Staff recommend City Council adopt a resolution
authorizing the City Manager to execute Amendment No. 5 to the professional services agreement with NJ
Associates, Inc., of Lodi, for construction administration and additional architectural services, in an amount not
to exceed $86,430, for a total amount not to exceed $1,321,430.

STRATEGIC VISION:
4C. Housing: Continued progress towards Regional Housing Needs Assessment goals.

FISCAL IMPACT:
Funds have been set aside for architectural services and has been accounted for in budgeting documents.

All ARPA funds related to Access Center for both capital and operation are obligated under the umbrella of the
ARPA-22001 Capital Improvement Program Account and no budget adjustments are being requested.
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COUNCIL COMMUNICATION

FUNDING AVAILABLE:
ARPA - 22001.Contracts - $35,000

HPSJ-23001.Contracts. - $51,430
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE CITY 
MANAGER TO EXECUTE AMENDMENT NO. 5 TO THE PROFESSIONAL 
SERVICES AGREEMENT WITH NJ ASSOCIATES, INC., OF LODI, FOR 
CONSTRUCTION ADMINISTRATION AND ADDITIONAL ARCHITECTURAL 
SERVICES, IN AN AMOUNT NOT TO EXCEED $86,430, FOR A TOTAL 
AMOUNT NOT TO EXCEED $1,321,430 AND REQUEST UNUSED FUNDS 
ROLL TO FUTURE BUDGET YEARS 

======================================================================== 
 
 WHEREAS, the Community Development Department had a need for architectural design 
services for special projects including, but not limited to, the Access Center and Emergency 
Shelter; and  
 
 WHEREAS, NJ Associates, Inc. has been fundamental in several key projects and has 
been working with staff since the inception of those projects; and 
 
 WHEREAS, City Council authorized the City Manager to enter into a professional services 
agreement with NJ Associates, Inc. on December 1, 2021, for an amount not to exceed $125,000; 
and 
 
 WHEREAS, City Council authorized the City Manager to execute Amendment No. 1 with 
the NJ Associates, Inc. on October 19, 2022, Amendment No. 2 on April 19, 2023, Amendment 
No.3 on June 21, 2023 and Amendment No.4 on December 18, 2024; and 
 
 WHEREAS, additional architectural work was required for ADA compliant slab for the 
temporary Access Center and Phase II of the Main Street Transitional Housing Project; and 
 
 WHEREAS, staff recommends that the City Council authorize the City Manager to execute 
amendment No. 5 to the Professional Services Agreement with NJ Associates, Inc., of Lodi, a 
California Corporation in an amendment amount not to exceed $86,430 and total contract amount 
not to exceed $1,321,430 and requests that unused funds roll to future budget years. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Lodi City Council does hereby authorize 
the City Manager to execute Amendment No. 5 to the professional services agreement with NJ 
Associates, Inc., for construction administration and additional architectural services, in an 
amount not to exceed $86,430 and total contract amount not to exceed $1,321,430, as shown in 
Attachment 1 to this item, and request unused funds roll to future budget years; and 
 
 BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 
Manual (adopted November 6, 2019, Resolution No. 2019-223), the City Attorney is hereby 
authorized to make minor revisions to the above-referenced document(s) that do not alter the 
compensation or term, and to make clerical corrections as necessary. 
 
Dated: July 2, 2025 
======================================================================== 

I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held July 2, 2025 by the following vote: 
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AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
    
 
   OLIVIA NASHED 
   City Clerk 

 
 

2025-____ 
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AGENDA ITEM C.4

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing the Acting City Manager to Execute Amendment No. 8 to the Professional
Services Agreement with Michael Baker International, Inc. (MBI) for Community Development Block Grant
Administration and Housing Program Support Services to Extend the Term of the Agreement through June 30,
2026 and Roll Any Unexpended Funds to Fiscal Year 2026 (CD)

MEETING DATE:
July 2, 2025

PREPARED BY:
Jennifer Rhyne, Neighborhood Services Manager

RECOMMENDED ACTION:
Adopt a resolution authorizing the Acting City Manager to Execute Amendment No. 8 to the Professional
Services Agreement with Michael Baker International, Inc. (MBI) for Community Development Block Grant
Administration and Housing Program Support Services to extend the term of the agreement through June 30,
2026 and roll any unexpended funds to Fiscal Year 2026

BACKGROUND INFORMATION:
The City Council previously approved the extension of the contract with MBI through June 30, 2025, to provide
compliance work for Community Development Block Grant (CDBG) and housing program support services.

Staff had been attempting to hire another Program Specialist to assist with CDBG administration and other
housing grants. However, the recruitment process was not successful, and the position was re-directed to
Planning. To maintain continuity of operations, especially as the City implements the new 5-year consolidated
plan, Staff is requesting to extend the MBI agreement through June 30, 2026 and have sufficient funds on the
existing contract. The amendment will include CDBG administration and Labor Compliance for the Access
Center project.

Staff recommends City Council adopt a resolution authorizing the Acting City Manager to execute Amendment
No. 8 to the Professional Services Agreement with Michael Baker International, Inc. (MBI) for Community
Development Block Grant Administration and Housing Program Support Services to extend the term of the
agreement through June 30, 2026 and roll any unexpended funds to Fiscal Year 2026.

STRATEGIC VISION:
8B. Public Well-Being: Partner with other entities to provide outreach, education and activities to engage
diverse cultures and communities.

FISCAL IMPACT:
No changes to the approved scope of work or budget are proposed. Funding is provided primarily via
administration and activity delivery caps of grants awarded.
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FUNDING AVAILABLE:
Community Development Block Grant (CDBG), American Rescue Plan Act (ARPA), and Regional Early
Allocation Program 2.0 (REAP) Grant Funds
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AMENDMENT NO. 8
 

AGREEMENT FOR PROFESSIONAL SERVICES 
MICHAEL BAKER INTERNATIONAL, INC.  

 
 THIS AMENDMENT NO. 8 to Agreement for Professional Services is made and effective this _____ 
day of _________, 2025 (“Amendment No. 8”) by and between the CITY OF LODI, a municipal corporation, 
(hereinafter called “CITY”) and Michael Baker International, Inc., a Pennsylvania corporation qualified to do 
business in California (hereinafter called “CONTRACTOR"). 
 

W I T N E S S E T H: 

1. WHEREAS, CONTRACTOR and CITY entered into an Agreement for Professional Services for 
Community Development Block Grant Administration and Housing Program Support Services, 
including non-CDBG Special Projects on February 27, 2018, Amendment No. 1 on March 14, 2019, 
Amendment No. 2 on October 3, 2019, Extension No. 1 on December 18, 2019, Extension No. 2 on 
January 26, 2021, Amendment No. 3 on June 24, 2021, Amendment No. 4 on November 1, 2021, 
Amendment No. 5 on June 29, 2022, Amendment No. 6 on June 23, 2023, and Amendment No.7 on 
June 17, 2024  (collectively the “Agreement”), attached hereto as Exhibit A and made a part hereof; 
and  
 

2. WHEREAS, CONTRACTOR and CITY request to extend the term of the Agreement through June 30, 
2026; and 

 
3.    WHEREAS, CONTRACTOR agrees to said amendment.  
 
  NOW, THEREFORE, the parties agree to extend the Agreement as set forth above; all other terms 
and conditions of the Agreement remain unchanged. 
 

  IN WITNESS WHEREOF, CITY and CONTRACTOR have executed this Amendment No. 8 on the date 
and year first above written. 

 
  
CITY OF LODI, a municipal corporation  MICHAEL BAKER INTERNATIONAL, INC., a  
        Pennsylvania corporation qualified to do business in  
        California 
 
           
___________________________________  ___________________________________ 
JAMES LINDSAY      WILLIAM M. HOOSE 
Acting City Manager                                                  Vice President 
 
Attest:    
         
         
___________________________________ 
OLIVIA NASHED 
City Clerk 
 
Approved as to Form: 
 
 
___________________________________ 
KATIE O. LUCCHESI 
City Attorney 
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE ACTING 
CITY MANAGER TO EXECUTE AMENDMENT NO. 8 TO THE PROFESSIONAL 
SERVICES AGREEMENT WITH MICHAEL BAKER INTERNATIONAL, INC. FOR 
COMMUNITY DEVELOPMENT BLOCK GRANT ADMINISTRATION AND 
HOUSING PROGRAM SUPPORT SERVICES TO EXTEND THE TERM OF THE 
AGREEMENT THROUGH JUNE 30, 2026 AND ROLL ANY UNEXPENDED 
FUNDS TO FISCAL YEAR 2026 

======================================================================== 
 
 WHEREAS, the City has an existing contract with Michael Baker International, Inc.; and 
 
 WHEREAS, the City now desires to amend the contract to extend the term; and 
 
  WHEREAS, the City entered into an Agreement for Professional Services on February 27, 
2017, with Michael Baker International, Inc. (MBI) to provide Community Development Block 
Grant (CDBG) Administration and Housing Program Support Services, Contract Amendment No. 
1 on March 14, 2019, Contract Amendment No. 2 on October 3, 2019, Contract Extension No. 1 
on December 18, 2019, and Contract Extension No. 2 effective January 26, 2021, Contract 
Amendment No. 3 on June 24, 2021, Contract Amendment No. 4 on October 20, 2021, 
Amendment No.5 on June 15, 2022, Amendment No. 6 on June 23, 2023, and Amendment No. 
7 on June 17, 2024; and 
   
  WHEREAS, staff determined the need to extend the MBI Agreement through June 30, 
2026, to ensure continuity of services implementing the new 5-year Consolidated Plan; and 
 
  WHEREAS, staff recommends approving Amendment No. 8 to the MBI Agreement for 
Professional Services to extend the term through June 30, 2026; and 
 
  NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 
the Acting City Manager to execute Amendment No. 8 to the Professional Services Agreement 
with Michael Baker International, Inc. for Community Development Block Grant 
Administration/Housing Program Support Services to extend the term of the agreement through 
June 30, 2026, as shown in Attachment 1 to this item, and roll any unexpended funds to Fiscal 
Year 2026. 
 

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 
Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to 
make minor revisions to the above-referenced document(s) that do not alter the compensation 
or term, and to make clerical corrections as necessary. 
 
Dated: July 2, 2025 
======================================================================== 

 
I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held July 2, 2025 by the following vote: 
 

AYES:  COUNCIL MEMBERS –  

 NOES:  COUNCIL MEMBERS –  
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 ABSENT: COUNCIL MEMBERS – 

 ABSTAIN: COUNCIL MEMBERS –  

    
   OLIVIA NASHED 
   City Clerk 

 
2025-_____ 
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AGENDA ITEM C.5

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing the City Manager to Execute Amendment No. 3 to the Professional Services
Agreement with Martin Elevators, a California Corporation, DBA Nationwide Lifts of Nor Cal, to Extend Term to
December 31, 2025 and Add an Option to Extend the Term Up to Six (6) Months (CD)

MEETING DATE:
July 2, 2025

PREPARED BY:
Jennifer Rhyne, Neighborhood Services Manager

RECOMMENDED ACTION:
Adopt a resolution authorizing the City Manager to execute Amendment No. 3 to the Professional Services
Agreement with Martin Elevators, a California Corporation, DBA Nationwide Lifts of Nor Cal, to extend term to
December 31, 2025 and add an option to extend the term up to six (6) months

BACKGROUND INFORMATION:
On August 2, 2023, City Council approved the execution of a Professional Services Agreement for the
purchase and installation of a three-stage LULA type elevator for the Main Street Transitional Housing Project.
On June 5, 2024, City Council approved Amendment No. 1 to extend the term of the agreement to October 31,
2024, and on November 20, 2024 approved Amendment No. 2 and Extension No. 1, which extended the term
of the agreement to June 30, 2025. Due to addition of phase II of the project, the term of the agreement now
needs to be extended to ensure final inspections can occur. No additional dollars are being requested at this
time.

Staff recommends City Council adopt a resolution authorizing the City Manager to execute Amendment No. 3
to the Professional Services Agreement with Martin Elevators, a California Corporation, DBA Nationwide Lifts
of Nor Cal, to extend term to December 31, 2025 and add an option to extend the term up to 6 months.

STRATEGIC VISION:
4C. Housing: Continued progress towards Regional Housing Needs Assessment goals.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
HPSJ-23001.Contracts.REAP2
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RESOLUTION NO. 2025-__ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE CITY 
MANAGER TO EXECUTE AMENDMENT NO. 3 TO THE PROFESSIONAL 
SERVICES AGREEMENT WITH MARTIN ELEVATORS, A CALIFORNIA 
CORPORATION, DBA NATIONWIDE LIFTS OF NOR CAL, TO EXTEND TERM 
TO DECEMBER 31, 2025 AND ADD AN OPTION TO EXTEND THE TERM UP 
TO SIX (6) MONTHS 

======================================================================== 
 

WHEREAS, On November 4, 2020, the City Council adopted the San Joaquin 
Community Response to Homelessness – 2020 San Joaquin Strategic Plan (Strategic Plan); 
and  

 
WHEREAS, in accordance with the American Rescue Plan Act (ARPA) of 2021, 

Department of Health Care Services (DHCS) developed a Medi-Cal Home and Community-
Based Services (HCBS) Spending Plan detailing a series of initiatives to enhance, expand and 
strengthen HCBS in California. The Housing and Homelessness Incentive Program (HHIP) is 
one of the HCBS Transition Initiatives and is intended to support the delivery and coordination 
of health and housing services for Medi-Cal members statewide. HHIP is intended to bolster 
housing and homelessness-focused efforts and investments at local levels, with the aim of 
building or expanding capacity and partnerships to connect Medi-Cal members to needed 
housing services and achieving progress in reducing and preventing homelessness; and  

 
WHEREAS, DHCS established required submissions and deliverables for managed 

care plans in participating counties to identify current state, priorities, investments, and monitor 
progress for HHIP; and will be distributing incentives for plans to oversee and administer 
payment for HHIP project(s); and  

 
WHEREAS, as part of efforts to meet HHIP program priorities and measures, Health 

Plan of San Joaquin (HPSJ) will partner with local organizations which deliver housing, or 
supportive services to Medi-Cal members who are homeless or at risk of homelessness; and 

 
WHEREAS, the City of Lodi submitted a proposal for acquisition and renovation of a 

hotel at 22 S. Main St. for development of a transitional and supportive housing project to 
HPSJ; and  

 
WHEREAS, HPSJ Board awarded $3,000,000 on April 26, 2023, towards the project 

submitted; and 
 
WHEREAS, the Lodi City Council, on August 2, 2023, approved the execution of a 

Professional Services Agreement for the purchase and installation of a three-stage LULA type 
elevator for the Main Street Transitional Housing Project, subsequently awarded to Martin 
Elevators, DBA Nationwide Lifts of Nor Cal; and 

 
WHEREAS, the Lodi City Council, on June 5, 2024, approved Amendment No. 1 to 

extend the term of the agreement to October 31, 2024 and on November 20, 2024 approved 
Amendment No. 2 and Extension No. 1 which extended the term of the agreement to June 30, 
2025; and 
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WHEREAS, due to addition of phase II of the project, the term of the agreement now 
needs to be extended to ensure final inspections can occur. No additional dollars are being 
requested at this time. 

 
  NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does authorize the 
City Manager to execute Amendment No. 3 to the Professional Services Agreement with Martin 
Elevators, a California Corporation, DBA Nationwide Lifts of Nor Cal, to extend term to 
December 31, 2025, and add an option to extend the term up to 6 months, as shown in 
Attachment 1 to this item; and 
 
 BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 
Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to 
make minor revisions to the above-referenced document(s) that do not alter the compensation 
or term, and to make clerical corrections as necessary. 
  
Dated: July 2,2025 
======================================================================== 
 
 I hereby certify that Resolution No. 2025-__ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held July 2, 2025 by the following votes: 
 
  AYES:    COUNCIL MEMBERS –  

  NOES: COUNCIL MEMBERS – 

  ABSENT: COUNCIL MEMBERS –  

  ABSTAIN: COUNCIL MEMBERS –  
        
 
 

Oliva Nashed 
       City Clerk 
 

2025-_____ 
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AGENDA ITEM C.6

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing Appropriations for Aeration Diffusers System Replacements at White Slough
Water Pollution Control Facility ($250,000) (PW)

MEETING DATE:
July 2, 2025

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Adopt a Resolution authorizing additional appropriations for Aeration Diffusers System Replacements at White
Slough Water Pollution Control Facility in the amount of $250,000.

BACKGROUND INFORMATION:
The FY 2022/23 original appropriation for the Aeration Diffuser System Replacements at the White Slough
Water Pollution Control Facility was $3,000,000. The budget appropriation was intended to include funding for
construction, engineering services during construction, staff time for inspection and construction management
and contingencies related to unforeseen circumstances.

On October 18, 2023, Council awarded a construction contract to WM Lyles Co. in the amount $2,441,000 to
replace the existing obsolete aeration diffuser panels that were installed in 2007 with arrays of new diffuser
discs. The new technology requires substantially less labor when performing maintenance and eliminates the
need to employ a crane for maintenance. This Council action did not authorize the City Manager to execute
change orders.

On May 15, 2024, Council authorized the City Manager to execute Change Orders for this project in an
amount not to exceed $250,000, and separately authorized Change Order No. 1 in the amount of $47,447.44
to direct the contractor to dewater and clean aeration basins 3 and 4. The work included in Change Order No.
1 was originally planned to be performed by City Staff, however, staff did not have the capacity to complete the
work within the project schedule.

To date, project encumbrances for engineering services during construction, construction, and staff costs
amount to $2,949,922. Staff is anticipating additional change orders will be needed to complete the project and
is requesting the additional appropriation to cover that cost. The project is scheduled to be completed in
September of this year.

Staff recommends authorizing appropriations for Aeration Diffusers System Replacements at White Slough
Water Pollution Control Facility in the amount of $250,000 for a total appropriation not to exceed $3,250,000.

STRATEGIC VISION:
3D. Fiscal Health: Anticipate and advocate against unfunded mandates.
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COUNCIL COMMUNICATION

5A: Infrastructure: Develop and maintain a robust infrastructure to support a World class city.

FISCAL IMPACT:
This project is necessary to minimize maintenance costs, maintain wastewater treatment compliance and to
avoid potential fines and penalties from the State. This does not impact the General Fund.

FUNDING AVAILABLE:
Wastewater Capital (53199000.77020) PWWS-21001

Original Appropriation: $3,000,000

Additional Appropriation: $ 250,000

Total Appropriation: $3,250,000
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING 
APPROPRIATIONS FOR AERATION DIFFUSERS SYSTEM REPLACEMENTS 
AT WHITE SLOUGH WATER POLLUTION CONTROL FACILITY 

======================================================================== 
 

WHEREAS, the fiscal year 2022/23 original appropriation for the Aeration Diffuser System 

Replacements at the White Slough Water Pollution Control Facility was $3,000,000; and 
 

WHEREAS, the budget appropriation was intended to include funding for construction, 
engineering services during construction, staff time for inspection and construction management 
and contingencies related to unforeseen circumstances; and 

 

WHEREAS, on October 18, 2023 Council awarded a construction contract to WM Lyles 
Co. in the amount $2,441,000 to replace the existing obsolete aeration diffuser panels that were 
installed in 2007 with arrays of new diffuser discs; and 

 
WHEREAS, this Council action did not authorize the City Manager to execute change 

orders but on May 15, 2024 Council authorized the City Manager to execute Change Orders for 
this project in an amount not to exceed $250,000, and separately authorized Change Order No. 
1 in the amount of $47,447.44 to direct the contractor to dewater and clean aeration basins 3 and 
4; and 

 

WHEREAS, staff is anticipating additional change orders will be needed to complete 
the project and is requesting the additional appropriation to cover that cost as the project 
is scheduled to be completed in September of this year; and 
 

WHEREAS, staff recommends authorizing appropriations for Aeration Diffusers System 

Replacements at White Slough Water Pollution Control Facility in the amount of $250,000 for a 

total appropriation not to exceed $3,250,000. 
 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 
authorizing appropriations for Aeration Diffusers System Replacements at White Slough Water 

Pollution Control Facility in the amount of $250,000; and  

 

BE IT FURTHER RESOLVED, that the Lodi City Council does herby appropriate funds in 

the amount of $250,000 to Wastewater Capital 53199000.77020 PWWS-21001; and  
 

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 

the above-referenced document(s) that do not alter the compensation or term, and to make 

clerical corrections as necessary.  
 

Dated:  July 2, 2025 

======================================================================== 
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I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held July 2, 2025, by the following vote: 

 AYES: COUNCIL MEMBERS – 

 NOES: COUNCIL MEMBERS – 

 ABSENT: COUNCIL MEMBERS – 

 ABSTAIN: COUNCIL MEMBERS –  

        OLIVIA NASHED  

        City Clerk 

      2025-_____ 
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AGENDA ITEM C.7

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing the Public Works Director to Sign the Agreement with PG&E to Provide Natural
Gas Service to the New Animal Shelter (PW)

MEETING DATE:
June 18, 2025

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Adopt a resolution authorizing the Public Works Director to sign the agreement with PG&E to provide Natural
Gas Service to the new Animal Shelter.

BACKGROUND INFORMATION:
At the July 3, 2024, City Council meeting Council awarded the contract for construction of the new animal
shelter to Haggerty Construction. As a part of the project, natural gas is required for building heating and water
heaters. It is necessary to have PG&E provide gas service to the building gas meter.

The agreement with PG&E (Exhibit A) to provide gas service to the new Animal Shelter includes PG&E
installing a new gas main, meter and abandoning an existing service to the east end of the parcel at the cost
of $171,664.01. The agreement must be signed and the cost for PG&E to install the improvements must be
paid prior to PG&E performing any work. Due to the anticipated Animal Shelter completion in March of 2026,
we need to get the PG&E agreement executed so the gas service is installed in time for the necessary
equipment testing and operation to be ready for opening.

Staff recommends authorizing the Public Works Director to sign the agreement with PG&E to provide Natural
Gas Service to the new Animal Shelter to meet the construction schedule.

STRATEGIC VISION:
5C. Infrastructure: Address deferred maintenance.

FISCAL IMPACT:
This work must be completed to facilitate shelter operations.

FUNDING AVAILABLE:
There is funding available within the current project budget appropriation to cover these costs.
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE PUBLIC 
WORKS DIRECTOR TO SIGN THE AGREEMENT WITH PG&E TO PROVIDE 
NATURAL GAS SERVICE TO THE NEW ANIMAL SHELTER 

======================================================================== 

WHEREAS, at the July 3, 2024 City Council meeting, Council awarded the contract for 

construction of the new animal shelter to Haggerty Construction; and 

 

WHEREAS, as a part of the project, natural gas is required for building heating and water 
heaters. It is necessary to have PG&E provide gas service to the building gas meter; and 

 
WHEREAS, the agreement with PG&E to provide gas service to the new Animal Shelter 

includes PG&E installing a new gas main, meter and abandoning an existing service to the east 
end of the parcel at the cost of $171,664.01; and 

 
WHEREAS, the agreement must be signed and the cost for PG&E to install the 

improvements must be paid prior to PG&E performing any work; and 
 

WHEREAS, staff recommends authorizing the Public Works Director to sign the 

agreement with PG&E to provide Natural Gas Service to the new Animal Shelter to meet the 

construction schedule. 

 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 
the Public Works Director to sign the agreement with PG&E to provide Natural Gas Service to the 

new Animal Shelter to meet the construction schedule; and  
 

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 

the above-referenced document(s) that do not alter the compensation or term, and to make 

clerical corrections as necessary.  
 

Dated:  June 18, 2025 

======================================================================== 

I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held June 18, 2025, by the following vote: 

 

 AYES: COUNCIL MEMBERS – 

 

 NOES: COUNCIL MEMBERS – 

 

 ABSENT: COUNCIL MEMBERS – 

 

 ABSTAIN: COUNCIL MEMBERS –  

 

        OLIVIA NASHED  

        City Clerk 

 

      2025-_____ 
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AGENDA ITEM C.8

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Awarding Contract for the Well 6R and Well 14 GAC System Improvements, to Conco-
West, Inc. DBA Conco West, Inc., of Manteca, California, ($3,361,200), Authorizing City Manager, or their
Designee, to Execute Change Orders ($300,000) And Appropriating Funds ($3,661,200) (PW)

MEETING DATE:
July 2, 2025

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Adopt a Resolution Awarding Contract for the Well 6R and Well 14 GAC System Improvements, to Conco-
West, Inc. DBA Conco West, Inc., of Manteca California, in the amount of $3,361,200, authorizing City
Manager, or their designee, to execute change orders in an amount not to exceed $300,000.

BACKGROUND INFORMATION:
The Environmental Protection Agency (EPA) has established maximum contaminant levels for PFAS/PFOS
constituents. It is anticipated the State of California will adopt the EPA’s limits as legally enforceable
maximums. Per- and Polyfluoroalkyl Substances (PFAS) contaminants have been detected in small amounts
at Well 14. This project will address the treatment requirements for PFAS prior to the federal compliance date
of 2029. Without this project, Well 14 may experience an exceedance of the maximum limits that would result
in it becoming inoperable.

In addition to the treatment installation at Well 14 to address PFAS/ PFOS, Well 6R is in need of additional
treatment capacity. Well 6R’s existing granular activated carbon (GAC) installation was initially configured to
remove dibromochloropropane (DBCP), a contaminant found at multiple sites in Lodi. In 2018, the State Water
Resources Control Board, who regulates water systems in California, set a maximum contaminant limit for
another compound, 1,2,3- Trichloropropane (1,2,3-TCP). This compound has been detected at Well 6R, as
well as other sites in Lodi, and the recommended treatment for that contaminant requires a total of four GAC
adsorbers, of which Well 6R currently has two.

For decades, GAC has been utilized at several well sites within the City to adsorb dibromochloropropane
(DBCP) as well as other, potentially harmful constituents. The United States Environmental Protection Agency
has also identified GAC as an effective technology for removing the recently discovered constituents of
interest, PFAS, PFOS, & 1,2,3-TCP.

This project consists of furnishing and installing additional GAC filter vessels for additional treatment capacity
at Well 6R, as well as a new GAC treatment system at Well 14, located at 1050 S. Stockton Street and 2206
Oxford Way respectively, as shown on Exhibit A and Exhibit B. The location of each of the project sites is
shown on Exhibit C for reference. The GAC filter system improvements at Well 6R and Well 14 will require a
total of six low profile tanks, carbon media, concrete pad, all required on-site piping and valving, fencing
adjustments, and other necessary site improvements including the removal of a maximum of 5 birch trees at
City of Lodi Printed on 6/27/2025Page 1 of 2
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COUNCIL COMMUNICATION

adjustments, and other necessary site improvements including the removal of a maximum of 5 birch trees at
Well 14. The existing birch trees are located immediately to the west of the existing well site enclosure and will
need to be removed to expand the facility in a reasonable manner.

The breakdown of the Engineer’s estimate and the two bids received on May 21, 2025 is shown below:

Above/(Below)
Bidder Location        Base Bid             Engineers Estimate

Engineer’s Estimate $3,000,000
Conco West, Inc. Manteca, CA $3,361,200 $361,200
Covenant Technical Solutions, Inc.    Danville, CA        $3,399,000 $399,000

Staff recommends awarding contract for the Well 6R and Well 14 GAC System Improvements, to Conco-West,
Inc. DBA Conco West, Inc., of Manteca California, in the amount of $3,361,200, authorizing City Manager, or
their designee, to execute change orders in an amount not to exceed $300,000.

STRATEGIC VISION:
5C. Infrastructure: Address deferred maintenance.

FISCAL IMPACT:
The project will have a minimal impact on total maintenance costs but will enhance the safety, reliability and
efficiency of the water system. This project does not impact the General Fund.

FUNDING AVAILABLE:
Water Capital 56199000.77020
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Exhibit A
Well 6R and 14 Granular Activated Carbon (GAC) Treatment System 

1050 S Stockton Street and 2206 Oxford Way
Date: 6/05/2024

Document Path: K:\WP\PROJECTS\WATER\Well 6R\Well 6R and 14_GAC Addition

Figure 1 - Well 6R Project Location

Figure 2 - Well 6R Project Site
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Figure 2 - Well 14 Project Site

Exhibit B
Well 6R and 14 Granular Activated Carbon (GAC) Treatment System 

1050 S Stockton Street and 2206 Oxford Way
Date: 6/05/2024

Figure 1 - Well 14 Project Location

Document Path: K:\WP\PROJECTS\WATER\Well 6R\Well 6R and 14_GAC Addition
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Project Title: CIP List Proj #
Section I: Description District Nos: 1,4 Project Length Priority

Section II:  Estimated Project Costs
Expenditure Prior Years FY 24/25 

Estimate
FY 25/26 
Budget

FY 26/27 FY 27/28 FY 28/29 FY 29/30 Future Yrs Total

Contracts -$           3,661,200$    3,661,200$                 
-$           -$                            
-$           -$                            
-$           -$                            
-$           -$                            

Total Capital Costs -$           -$              3,661,200$    -$                                    -$                -$                 -$       -$          3,661,200$                 
Section III:  Funding Sources/Methods of Financing
Funding Source(s) Prior Years FY 24/25 

Estimate
FY 25/26 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 29/30 Future Yrs Total

561 - Water Capital Outlay -$           3,661,200$    3,661,200$                 
-$           -$                            
-$           -$                            
-$           -$                            

Total Project Financing -$           -$              3,661,200$    -$                                    -$                -$                 -$       -$          3,661,200$                 

Capital Improvement Plan
FY 2025‐2026

Additional Information

Justification/factor driving project

Furnishing and installation of additional GAC filter vessels for additional treatment capacity at Well 6R and a new GAC treatment system at Well 14

Well 6R & Well 14 GAC System Improvements Munis Project Code:
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AWARDING CONTRACT FOR 
THE WELL 6R AND WELL 14 GAC SYSTEM IMPROVEMENTS, TO CONCO-
WEST, INC. DBA CONCO WEST, INC., OF MANTECA CALIFORNIA, 
AUTHORIZING CITY MANAGER, OR THEIR DESIGNEE, TO EXECUTE 
CHANGE ORDERS AND APPROPRIATING FUNDS 

======================================================================== 

 

WHEREAS, the EPA has established maximum contaminant levels for PFAS/PFOS 

constituents and it is anticipated the State of California will adopt the EPA’s limits as legally 

enforceable maximums; and 

 

WHEREAS, this project will address the treatment requirements for PFAS prior to the 

federal compliance date of 2029 and without this project, Well 14 may experience an exceedance 

of the maximum limits that would result in it becoming inoperable; and 

 

WHEREAS, this project consists of furnishing and installing additional GAC filter vessels 
for additional treatment capacity at Well 6R, as well as a new GAC treatment system at Well 14, 
located at 1050 S. Stockton Street and 2206 Oxford Way; and 

 
WHEREAS, Specifications for this project were approved on June 5, 2024 and the City 

received the following two apparent responsive bids on May 21, 2025: 
 
Bidder     Location   Bid   Above/(Below)  

Estimate  
Engineer’s Estimate      $3,000,000    
Conco West, Inc.   Manteca, CA  $3,361,200            $361,200 
Covenant Technical Solutions, Inc. Danville, CA  $3,399,000            $399,000 
 

WHEREAS, staff recommends awarding contract for the Well 6R and Well 14 GAC System 

Improvements, to Conco-West, Inc. DBA Conco West, Inc., of Manteca California, in the amount 

of $3,361,200, authorizing City Manager, or their designee, to execute change orders in an 

amount not to exceed $300,000; and  

 

WHEREAS, appropriating funds in the amount of $3,661,200 to Water Capital 

56199000.77020. 

 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby award 

contract for the Well 6R and Well 14 GAC System Improvements, to Conco-West, Inc. DBA Conco 

West, Inc., of Manteca California, in the amount of $3,361,200, authorizing City Manager, or their 

designee, to execute change orders in an amount not to exceed $300,000; and  

 

BE IT FURTHER RESOLVED, that the Lodi City Council does herby appropriate funds in 

the amount of $3,661,200 to Water Capital 56199000.77020; and  
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BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 

the above-referenced document(s) that do not alter the compensation or term, and to make 

clerical corrections as necessary. 

 

Dated:  July 2, 2025 

======================================================================== 

 

I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held July 2, 2025, by the following vote: 

  

 AYES: COUNCIL MEMBERS – 

  

 NOES: COUNCIL MEMBERS – 

  

 ABSENT: COUNCIL MEMBERS – 

  

 ABSTAIN: COUNCIL MEMBERS –  

 

        OLIVIA NASHED  

        City Clerk 

 

 

      2025-_____ 
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AGENDA ITEM C.9

COUNCIL COMMUNICATION

AGENDA TITLE:
Approve Plans and Specifications and Authorize Advertisement for Bids for 2025 Pavement Resurfacing
Project, and Adopt a Resolution Authorizing City Manager or Designee to Award Contract to Lowest
Responsive Bidder and Execute Change Orders ($1,700,000 Combined) and Appropriate Funds ($1,700,000)
(PW)

MEETING DATE:
July 2, 2025

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Approve Plans and Specifications and Authorize Advertisement for Bids for 2025 Pavement Resurfacing
Project, and Adopt Resolution Authorizing City Manager or Designee to Award Contract to Lowest Responsive
Bidder and Execute Change Orders ($1,700,000 Combined) and Appropriate Funds ($1,700,000).

BACKGROUND INFORMATION:
On June 5, 2024, Council adopted a resolution approving this project as the recipient of the Road Repair and
Accountability Act of 2017, Senate Bill 1 (SB1) funding for the 2024/2025 Fiscal Year.

This pavement resurfacing includes the application of rubberized asphalt cape seal and fiberized slurry seal.
The project limits will include various streets throughout the City, as shown on Exhibit A.

The rubberized asphalt cape seal is a two-layer system of a rubberized chip seal on the bottom, with a
fiberized
slurry seal (slurry seal with strands of glass fiber added) on top. The rubberized cape seal will be applied to
streets with more surface defects, while only one layer of fiberized slurry seal will be applied to those streets
with fewer surface defects.

The specifications are on file in the Public Works Department. The planned bid opening date is July 30, 2025.
The contract estimate is $1,700,000.

STRATEGIC VISION:
5C. Infrastructure: Address deferred maintenance.

FISCAL IMPACT:
By increasing the crack sealing effort, the useful life of City streets will be extended.

FUNDING AVAILABLE:
Requested Appropriation Fiscal Year 2025/26-Senate Bill 1 Gas Tax (30499000.77020)   $ 1,700,000

City of Lodi Printed on 6/27/2025Page 1 of 1

powered by Legistar™135

http://www.legistar.com/


M
ill

s
 A

v.

H
u

tc
h

in
s

 S
t.

H
w

y 
99

Century Blvd.

C
h

u
rc

h
 S

t.

Vine St.

Pine St.

C
h

e
ro

k
e

e
 L

n
.

S
to

ck
to

n
 S

t.

H
a

m
 L

n
.

Kettleman Ln.

Lodi Av.

A
c

ad
e

m
y

S
t.

Lakeshore Dr.

York St.

S
ei

k
o

Cardinal
St.

O
ra

n
g

e
A

v.

L
akesh

o
re D

r.

Kenway

Ct.

Park St.

York
St.

S
u

n
s

e
t 

D
r.

G
le

n
h

u
rs

t
D

r.

Elgin
Av.

C
ape

C
odC

ir.

Ribier Av.

Tamarack
Dr.

Rimby Av.

μ
0 0.25 0.50.125

Miles

2024/25 Pavement Resurfacing Project

Slurry Seal

Cape Seal

Exhibit A

136



RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING CITY MANAGER 
OR THEIR DESIGNEE TO AWARD THE CONTRACT TO THE LOWEST 
RESPONSIVE BIDDER, EXECUTE CHANGE ORDERS, AND APPROPRIATE 
FUNDS 

======================================================================== 

WHEREAS, on June 5, 2024, Council adopted Resolution No. 2024-108 approving this 

project as the recipient of the Road Repair and Accountability Act of 2017, Senate Bill 1 (SB1) 

funding for the 2024/2025 Fiscal Year; and 

 

WHEREAS, this pavement resurfacing includes the application of rubberized 
asphalt cape seal and fiberized slurry seal; and 

 

WHEREAS, the project limits will include various streets throughout the City; and 
 

WHEREAS, the specifications are on file in the Public Works Department and the 
planned bid opening date is July 30, 2025. 

 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 

the City Manager to award the contract to the lowest responsive bidder and execute change 

orders in an amount not to exceed ($1,700,000); and  

 

BE IT FURTHER RESOLVED, that the Lodi City Council does herby appropriate funds in 

the amount of $1,700,000 to Senate Bill 1 Gas Tax (30499000.77020); and  
 

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 

the above-referenced document(s) that do not alter the compensation or term, and to make 

clerical corrections as necessary.  
 

Dated:  July 2, 2025 

======================================================================== 

I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held July 2, 2025, by the following vote: 

  

 AYES: COUNCIL MEMBERS – 

  

 NOES: COUNCIL MEMBERS – 

  

 ABSENT: COUNCIL MEMBERS – 

  

 ABSTAIN: COUNCIL MEMBERS –  

 

        OLIVIA NASHED  

        City Clerk 

 

      2025-_____ 
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AGENDA ITEM C.10

COUNCIL COMMUNICATION

AGENDA TITLE:
Approve Plans and Specifications and Authorize Advertisement for Bids for Central Plume PCE/TCE Soil
Remediation Project at 212 W. Pine St, Adopt a Resolution Authorizing City Manager to Award the Contract to
the Lowest Responsive Bidder ($1,000,000) and Execute Change Orders ($100,000), and Appropriate Funds
($1,000,000) (PW)

MEETING DATE:
July 2, 2025

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Approve plans and specifications and authorize advertisement for bids for Central Plume PCE/TCE Soil Vapor
Remediation Project at 212 West Pine Street, adopt a resolution authorizing City Manager to award the
contract to the lowest responsive bidder in an amount not to exceed $1,000,000, execute change orders in an
amount not to exceed $100,000, and appropriate funds in the amount of $1,100,000.

BACKGROUND INFORMATION:
For over 20 years, the City of Lodi has been involved in the remediation efforts associated with
perchloroethylene (PCE) in the Central Plume Source Area (CPSA). The CPSA is generally bound by Pine
Street on the North, Oak Street on the South, Church Street on the East, and Pleasant Street on the West.
While the City did not cause the soil and groundwater contamination, the City agreed to assume all of the
cleanup obligations as part of multiple lawsuit settlements.

The City has operated several PCE extraction projects in the Central Plume area, removing approximately
17,500 pounds of PCE to-date. In 2020, the City’s Soil Vapor Extraction (SVE) system was no longer
effectively removing the PCE within the soil beneath the CPSA, and the State’s Water Board approved the
removal of the SVE. As part of the approval to remove the SVE, the Water Board required the City to monitor
indoor air quality for properties within the CPSA, and remediate any locations with residual PCE indoor air
concentrations above the environmental screening levels (ESLs).

As part of the subsequent monitoring, the City found indoor air samples at 212 West Pine Street to be above
the ESL. Through additional soil testing, there was determined to be a small source beneath the slab floor at
212 West Pine. After this determination, the City, Civil Hydro Tech (our Consultant), the Water Board, and the
Pine Street Partners (the building owners) have met multiple times to determine the appropriate course of
action.

On January 15, 2025, Council authorized the City Manager to reimburse the relocation costs for the
businesses at 212 West Pine in order for the City to plan and complete this remediation project. Since that
time, the owners have temporarily relocated and the City has developed a project scope that meets both the
Water Board and the owners’ approval.

City of Lodi Printed on 6/27/2025Page 1 of 2

powered by Legistar™138

http://www.legistar.com/


COUNCIL COMMUNICATION

This project will remove approximately 7,100 square feet of concrete slab, remove approximately 200 cubic
yards of PCE-contaminated soil, install a passive sub-slab depressurization system (SSDS), install a sub-slab
vapor barrier, and replace the concrete slab within the building. Additionally, this project will include
remediation outside of the building immediately to the south. These exterior improvements will consist of
removal of concrete and asphalt, removing PCE-contaminated soil, replacing the sewer lateral, installing a
vertical vapor barrier (a trench dam), and installing a temporary active treatment system.
Plans and specifications for the project are on file in the Public Works Department. The planned bid opening
date is July 30, 2025

FISCAL IMPACT:
There will be a minimal amount of ongoing air monitoring costs necessary for approximately 12 months after
construction as required by the Water Board prior to closing the Central Plume Source Area Cleanup and
Abatement Order. These costs will be paid for out of the settlement’s PCE/TCE Rates Fund, and no General
Funding will be needed on this project.

FUNDING AVAILABLE:
Appropriate Funds:

PCE/TCE Rates Fund (56599000.77020): $1,100,000
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Project Title: CIP List Proj #
Section I: Description District Nos: 3 Project Length Priority

Section II:  Estimated Project Costs
Expenditure Prior Years FY 24/25 

Estimate
FY 25/26 
Budget

FY 26/27 FY 27/28 FY 28/29 FY 29/30 Future Yrs Total

Contracts -$           1,100,000$    1,100,000$                 
-$           -$                            
-$           -$                            
-$           -$                            
-$           -$                            

Total Capital Costs -$           -$              1,100,000$    -$                                  -$                -$                 -$       -$          1,100,000$                 
Section III:  Funding Sources/Methods of Financing
Funding Source(s) Prior Years FY 24/25 

Estimate
FY 25/26 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 29/30 Future Yrs Total

565 - PCE Rate Abatement -$           1,100,000$    1,100,000$                 
-$           -$                            
-$           -$                            
-$           -$                            

Total Project Financing -$           -$              1,100,000$    -$                                  -$                -$                 -$       -$          1,100,000$                 

Capital Improvement Plan
FY 2025‐2026

Additional Information

Justification/factor driving project

Removing approximately 7,100 square feet on concrete slab, 200 cubic yards of PCE contaminated soil, install a passive sub-slab depressuration system, instal a sub-slab vapor barrier, and replace the concrete slab 
withing the building at 212 W. Pine Street.  Exterior improvements consisting of remobal of concrete and asphalt, removing PCE-contaminated soil, replacing the sewer lateral, installing a vertical vapor barrier and 
installing a temporary active treatment system.

Central Plume PCE/TCE Soil Vapor Remediation Munis Project Code:
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RESOLUTION NO. 2025-____ 

 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING CITY MANAGER 
TO AWARD THE CONTRACT TO THE LOWEST RESPONSIVE BIDDER, 
EXECUTE CHANGE ORDERS, AND APPROPRIATE FUNDS 

======================================================================== 

 

WHEREAS, for over 20 years, the City of Lodi has been involved in the remediation efforts 

associated with perchloroethylene (PCE) in the Central Plume Source Area (CPSA); and 

 

WHEREAS, the City has operated several PCE extraction projects in the Central 
Plume area, removing approximately 17,500 pounds of PCE to-date and in 2020 the 
City’s Soil Vapor Extraction (SVE) system was no longer effectively removing the PCE 
within the soil beneath the CPSA, and the State’s Water Board approved the removal of 
the SVE; and 

 

WHEREAS, as part of the approval to remove the SVE, the Water Board required 
the City to monitor indoor air quality for properties within the CPSA, and remediate any 
locations with residual PCE indoor air concentrations above the environmental screening 
levels (ESLs); and 

 

WHEREAS, through additional soil testing, there was determined to be a small 
source beneath the slab floor at 212 West Pine and on January 15, 2025, Council 
authorized the City Manager to reimburse the relocation costs for the businesses at 212 
West Pine in order for the City to plan and complete this remediation project; and 
 

WHEREAS, this project will remove approximately 7,100 square feet of concrete slab, 

remove approximately 200 cubic yards of PCE-contaminated soil, install a passive sub-slab 

depressurization system (SSDS), install a sub-slab vapor barrier, replace the concrete slab within 

the building, and  will include remediation outside of the building immediately to the south; and 

 

WHEREAS, plans and specifications for the project are on file in the Public Works 

Department and the planned bid opening date is July 30, 2025. 

 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does authorize the 

Acting City Manager to award the Contract for the Central Plume PCE/TCE Soil Vapor 

Remediation Project at 212 West Pine Street to the Lowest Responsive Bidder ($1,000,000) and 

Execute Change Orders in an amount not to exceed ($100,000); and  

 

BE IT FURTHER RESOLVED, that the Lodi City Council does herby appropriate funds in 

the amount of $1,100,000 to PCE/TCE Rates Fund 56599000.77020; and  
 

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 

the above-referenced document(s) that do not alter the compensation or term, and to make 

clerical corrections as necessary.  
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Dated:  July 2, 2025 

======================================================================== 

I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held July 2, 2025, by the following vote: 

 AYES: COUNCIL MEMBERS – 

 NOES: COUNCIL MEMBERS – 

 ABSENT: COUNCIL MEMBERS – 

 ABSTAIN: COUNCIL MEMBERS –  

 

        OLIVIA NASHED  

        City Clerk 

 

 

      2025-_____ 
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AGENDA ITEM C.11

COUNCIL COMMUNICATION

AGENDA TITLE:
Accept Improvements Under Contract for Water Meter Program Phase 9 (Multi-Family) (PW)

MEETING DATE:
July 2, 2025

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Accept improvements under contract for Water Meter Program Phase 9 (Multi-Family).

BACKGROUND INFORMATION:
The City’s Water Meter Retrofit Policy was adopted at the May 2, 2007 City Council meeting. The primary
objectives of the policy were to accelerate the installation of residential water meters before the State’s 2025
deadline and to limit the time period during which some customers would be paying for water on flat rate and
others on a usage basis.

At the October 20, 2010 City Council meeting, a seven-phase construction plan was established for converting
the single-family residential units over to meters. Due to the size and complexity, the final single-family
residential phase was split into two phases (Phase 7 and Phase 8). Those eight single family residential
phases installed approximately 12,250 meters, and replaced over 28 miles of water main. Each water meter
installation included an Encoder Receiver Transmitter (ERT) within the meter box that transmits the meter
usage data to the City’s central system for billing.

This project was the final water meter phase, and was the last component necessary in converting the entire
city to usage-based billing. This phase installed the larger meters (2-inch and larger) at locations that currently
have meter boxes, and installed the appropriately sized meter assemblies, meters, and ERTs at the remaining
fixed-rate locations, as shown in Exhibit A.

On October 2, 2024, Council approved plans, specifications, advertisement, and City Manager award authority
for this phase. Three bids were received on October 30, 2024, with Preston Pipeline Infrastructure being the
lowest bidder and awarded the contract (see breakdown below).

Bidder  Location Bid
Preston Pipeline Infrastructure  Milpitas, CA $802,300.00
Swierstok Enterp., dba Pro Builders  Orangevale, CA $880,000.00
ARB, Inc.  Pittsburg, CA $914,400.00

The project included the installation of 137 meters at 106 different properties. Of the 137 installed meters, 74
were Type ‘A’ meters and 63 were Type ‘C’ meters. Type ‘A’ locations already had a meter box, and just
needed the meter to be installed where a “spool” (solid piece of pipe) was temporarily installed in the meter
location. Type ‘C’ locations required excavating the water service line and installing all of the necessary fitting,
City of Lodi Printed on 6/27/2025Page 1 of 2
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COUNCIL COMMUNICATION

location. Type ‘C’ locations required excavating the water service line and installing all of the necessary fitting,
valves, meter, ERT, meter box, and restoration of any disturbed landscaping/hardscape.

The final contract price was $800,115.31 including one change order in a deduction amount of $2,184.69. The
actual project cost was less than the contract award amount due to the fact that on certain, larger complexes,
larger meters were installed on the main water service line to the property, rather than installing multiple
smaller meters at each individual building on the property. This reduced the overall number of meters installed
and thus a cost savings to the contract.

The contractor started work on January 6, 2025 and completed work on April 21, 2025. All work was
completed in substantial conformance with the plans and specifications approved by City Council.

Following acceptance by City Council, as required by law, the City Engineer will file a Notice of Completion
with the County Recorder’s office. The notice serves to notify vendors and subcontractors that the project is
complete and begins their 30-day period to file a stop notice requiring the City to withhold payments from the
prime contractor in the event of a payment dispute.

STRATEGIC VISION:
5D. Infrastructure: Ensure capacity for future growth.

FISCAL IMPACT:
The city-wide conversion to usage-based billing is a requirement of the State. With approximately 4,000 less
customers, there will be a minor reduction in revenue. This project, and the reduction in the number of
customer accounts, has been accounted for in the Water Division’s financial model and the current rate
structure. This project will not impact the General Fund

FUNDING AVAILABLE:
This project was funded by Water Capital PWW-0062
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AGENDA ITEM G.1

COUNCIL COMMUNICATION

AGENDA TITLE:
Provide Direction to Staff on Business Pre-Development Review Process (ED)

MEETING DATE:
July 2, 2025

PREPARED BY:
Luis Aguilar, Economic Development Director

RECOMMENDED ACTION:
Provide direction to staff on implementing a business pre-development review process.

BACKGROUND INFORMATION:
Mayor Bregman requested an item for Council discussion on the potential of implementing a business pre-
development review process to further assist business owners located or seeking to locate in the City of Lodi.
This item is presented to the City Council to seek direction on whether there is interest in establishing such
process and to identify preferred options for its implementation.

The City of Lodi currently provides the opportunity for all developers to apply for a formal pre-development
review. Due to the in-depth level of review, including a 30-day routing period, application fees are charged
where there is significant project information provided by the applicant, warranting city staff (across
departments) to perform assessments on infrastructure demands, site development specifics, etc. Through
this process, applicants submit preliminary plans (as outlined within the application) and receive formal
feedback from all departments at a scheduled pre-development meeting within the standard review timeframe.
This is intended for both commercial and residential projects.

If general inquiries are made (regardless of project scope or type), focusing on a project’s appropriateness
(land use obligations, planning and building entitlement processes, fee estimates, etc.), based upon initial
concept planning only, no fees are charged as this is not a formal review.

A business pre-development review is generally provided as a free service that is coordinated through the
Economic Development Department and involves representatives from all departments who provide
comments on preliminary sites plans and project requirements before applying for site plan, design review or
building permits. The feedback is also provided during a scheduled meeting.

These meetings are also less formal, but seek to achieve the same objective of identifying possible challenges
for the project early in the process and help navigate the permitting and development process to meet project
timelines effectively. In addition, there is a Project Coordinator that serves as the liaison between the
developer or business owner and the city departments.

STRATEGIC VISION:
2A. Economic Development: Develop long-term economic development strategy.
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COUNCIL COMMUNICATION

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Not applicable.
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AGENDA ITEM G.2

COUNCIL COMMUNICATION

AGENDA TITLE:
Provide Direction to Staff on Local Business Preference for Purchasing (ED)

MEETING DATE:
July 2, 2025

PREPARED BY:
Luis Aguilar, Economic Development Director

RECOMMENDED ACTION:
Provide direction to staff on local business preference for purchasing.

BACKGROUND INFORMATION:
At prior City Council meetings, members of Council expressed the desire to discuss the possibility of
amending the purchasing ordinance to incorporate a local business preference for to the procurement of
goods and services for the City. Therefore, this item is presented to the City Council, to provide direction on
whether there’s interest in staff bringing back a recommendation.

Local business preference policies are regulations adopted by cities, counties, or other agencies to give an
advantage to local businesses when awarding government contracts. This can mean awarding extra points in
the bidding process, allowing a small price differential, or awarding contracts specifically to local firms.

Giving preference to businesses that are physically located within the City of Lodi supports the economic and
social well-being of the community. Local businesses supply essential services and products to the City and
provide employment opportunities for residents. Additionally, the money spent on and earned by local
companies is often reinvested within the City, further strengthening the local business environment and
contributing to a thriving community.

STRATEGIC VISION:
2B. Economic Development: Expand and diversify economic opportunities.

FISCAL IMPACT:
Not Applicable.

FUNDING AVAILABLE:
Not Applicable.
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AGENDA ITEM G.3

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing the City Manager to Execute an Addendum to the Employment Agreement with
Luis Aguilar, Economic Development Director, for a Salary Increase to $188,760 Retroactive to February 5,
2025 (CM)

MEETING DATE:
July 2, 2025

PREPARED BY:
James Lindsay, Acting City Manager

RECOMMENDED ACTION:
Adopt a Resolution to Authorizing the City Manager to Execute an Addendum to the Employment Agreement
with Luis Aguilar, Economic Development Director, for a Salary Increase to $188,760 Retroactive to February
5, 2025.

BACKGROUND INFORMATION:
The City of Lodi has made economic development a top strategic priority. Since joining the City on February 5,
2024, Luis Aguilar, Economic Development Director, has demonstrated outstanding leadership and initiative in
advancing this objective. His work has included strengthening partnerships with key stakeholders, initiating
business attraction efforts, supporting local entrepreneurs, and laying the groundwork for long-term strategic
success.

Mr. Aguilar has taken a proactive role in developing the City’s first Economic Development Strategic Plan,
developing new programming, and coordinating with various public and private agencies to position Lodi as a
competitive and desirable place for investment. His results have garnered positive feedback from the business
community and reflect the high standards expected by the City Council.

The current salary for the Economic Development Director is $171,600. Pursuant to Section 2.6 of the
Executive Management Statement of Benefits, the City Manager may increase the salary of a Department
Director up to 10% upon the employee’s first year Performance Evaluation. The average salary for this
classification among fourteen of Lodi’s comparable cities is $185,059.

STRATEGIC VISION:
1A. Downtown: Community and Economic Development.

FISCAL IMPACT:
The recommended salary adjustment will result in an approximate increase of $15,348 annually. Sufficient
funds have been allocated within the current fiscal year’s budget for this adjustment.

FUNDING AVAILABLE:
General Fund Account - 10010102
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EMPLOYMENT AGREEMENT ADDENDUM 

Executive Management 
Exempt Service 

Economic Development Director 

THIS EMPLOYMENT AGREEMENT ADDENDUM ("Addendum") made and effective 
this ___ , 2025, by and between the CITY OF LODI, a municipal corporation ("City") and Luis 
Aguilar, an individual ("Employee"). 

WHEREAS, the City and Employee entered into an Employment Agreement effective 
February 5, 2024, as shown in Exhibit "A" attached hereto and incorporated herein by this 
reference ("Agreement"); and 

WHEREAS, on July 2, 2025, the City Council approved Resolution 2025-___ , which 
authorized an increase to Employee's base salary to the amount of $188,760 to retroactively take 
effect on February 5, 2025, as shown in Exhibit "B" attached hereto and incorporated herein by 
this reference; and 

WHEREAS, the City and Employee now wish to execute this Addendum agreeing and 
acknowledging that Resolution 2025-_ increased Employee base salary, which shall reflect in 
Section 7 of the Agreement as shown in red as follows: 

7. Salary: City agrees to pay Employee $188,760 in salary per annum for his services, 
payable in installments at the same time as other employees of the City are paid 
and subject to customary withholding. The City may reduce base salary 
compensation or other financial benefits of Employee as part of general salary 
reduction in pay among and common to all employees.

NOW, THEREFORE, the parties hereby agree and acknowledge the increase to 
Employee's base salary as approved by the City Council in Resolution 2025-___ , and 
confirm that all other terms and conditions remain as previously set forth in the Agreement. 

IN WITNESS WHEREOF, the parties have executed this Addendum to the Agreement the day 
and year written above. 

CITY OF LODI, a municipal corporation 

JAMES LINDSAY 
Acting City Manager 

ATTEST: 

OLIVIA NASHED 
City Clerk 

- I -

EMPLOYEE 

LUIS AGUILAR 

APPROVED AS TO FORM: 

KATIE LUCCHESI 
City Attorney J K 
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN ADDENDUM TO THE EMPLOYMENT 
AGREEMENT WITH LUIS AGUILAR, ECONOMIC DEVELOPMENT DIRECTOR, 
FOR A SALARY INCREASE TO $188,760 RETROACTIVE TO FEBRUARY 5, 
2025  

======================================================================== 
WHEREAS, the City of Lodi has identified economic development as a high priority and 

critical focus area for its future prosperity; and 
 
WHEREAS, the Economic Development Director, Mr. Luis Aguilar, has served the City 

with distinction, providing exceptional leadership in implementing the Economic Development 
Strategic Plan and advancing Council goals; and 
 

WHEREAS, the City Council desires to recognize and retain high-performing leadership 
and ensure continued progress in the City’s economic development efforts; and 

 
WHEREAS, pursuant to Section 2.6 of the Executive Management Statement of Benefits, 

the City Manager may increase the salary of a Department Director up to 10% upon the 
employee’s first year Performance Evaluation, and the City Manager requests that Council 
authorize execution of an addendum to Director Aguilar’s Employment Agreement to recognize 
the corresponding increase in his base salary in Section 7 to $186, 948. 
 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve 
and authorize execution of an addendum to the Economic Development Director’s employment 
agreement acknowledging a base salary increase in Section 7 to $186,948, which shall 
retroactively apply to the Director’s one-year anniversary date on February 5, 2025; and 

 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to 
make minor revisions to the above-referenced document(s) that do not alter the compensation or 
term, and to make clerical corrections as necessary.   
 
Dated: July 2, 2025 
======================================================================== 
 I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held July 2, 2025, by the following votes: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
       OLIVIA NASHED 
       City Clerk 
 

2025-_____ 
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AGENDA ITEM G.4

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Establishing the Policy for the City Council Non-Profit Fund (CLK)

MEETING DATE:
July 2, 2025

PREPARED BY:
Olivia Nashed, City Clerk

RECOMMENDED ACTION:
Adopt a resolution establishing the Policy for the City Council Non-Profit Fund (“Non-Profit Fund”).

BACKGROUND INFORMATION:
On June 4, 2025, as part of the Fiscal Year (“FY”) 2025-2026 annual budget, the City Council voted to add
$100,000 to the City Council budget, to be distributed evenly across the five Council Members in the amount
of $20,000 each. Council indicated they would like each Councilmember to use these funds to support non-
profits that benefit the Lodi community. Council directed staff to prepare a policy that allows nonprofits to
submit funding requests to the City Council, and then each Councilmember can consider those requests and
determine the nonprofit that they would like to allocate their portion of the funds to.

To carry our Council’s direction, staff reviewed sample policies used by neighboring agencies and other
California cities. In order to provide a uniform structure for the submission of requests and allocation of the
Non-Profit Fund to local non-profits, the City staff prepared the proposed process to establish guidelines for
the use for these funds.

Key elements of the recommended policy are as follows:

1. The City Manager, as part of the proposed budget each year, may allocate up to $20,000 for each
Council District into the Non-Profit Fund. In years the City budget is not structurally balanced, there
may be a reduced amount or no allocation into the Non-Profit Fund for this purpose.

2. The City Clerk will maintain and track the uses of the Non-Profit Fund by each Council District.

3. Unspent dollars in the Non-Profit Fund will not be carried forward in the following fiscal year. The City
Clerk shall provide a Non-Profit Fund balance report at the beginning of third quarter of each fiscal
year, to provide an opportunity for Council Members to make recommendations for allocations before
the end of the fiscal year.

4. A Councilmember, upon review of the merits and needs of the proposed projects or activities, will direct
the City Clerk to prepare recommendations for the Council’s review and consideration regarding the
use of the Non-Profit Fund. Allocations from the Non-Profit Fund must be approved by a simple
majority vote of the Council.
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COUNCIL COMMUNICATION

5. Council approval of Non-Profit allocations should be based on the following:
a. Funding requests must align with the City Council Strategic Vision and requests should describe

how they comply with the Council’s Goals and City policies
b. Non-Profit Funds can be used as start-up funds for community programs or activities benefitting

the community within the City of Lodi.
c. The recommended projects or activities will primarily result in public benefit within the City

limits.
d. The recommended projects or activities will have a nexus to City operated or funded programs.
e. Funding for projects or activities is a one-time allocation and shall not be considered ongoing

funding support.
f. Any organization receiving funding must agree to be audited or present progress reports to

Council as required by the City.
g. Funds cannot be allocated on a retroactive basis.
h. Organizations receiving these funds must attest that they will not be used for political,

discriminatory, or any unlawful purposes.

6. Council Members may identify projects or activities proposed to be funded by the Non-Profit Fund, to
be included as part of the upcoming budget. Once identified, the City Manager will include these
projects and/or activities as part of the proposed budget to be considered by the City Council during
final budget hearings. If approved, these projects and/or activities will not require a separate Council
review and will be implemented by appropriate City staff. Projects not in the annual adopted budget will
require a separate Council item and be subject to a simple majority vote of the City Council.

STRATEGIC VISION:
8B. Public Well-Being: Partner with other entities to provide outreach, education and activities to engage
diverse cultures and communities.

FISCAL IMPACT:
There no fiscal impact with the adoption of this policy. The allocation of the $100,000 ($20,000 for each
Council District) was approved as part of the FY 2025-26 Budget at the June 4, 2025 City Council Regular
Meeting.

FUNDING AVAILABLE:
10005001.72611 - District 1
10005001.72612 - District 2
10005001.72613 - District 3
10005001.72614 - District 4
10005001.72615 - District 5
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL ADOPTING A POLICY FOR 
ALLOCATION OF FUNDS FROM THE COUNCIL NON-PROFIT FUND 

======================================================================== 
 

WHEREAS, the City Council recognizes the significant contributions made by non-profit 
organizations, and expressed a desire to establish a Council discretionary fund to support non-
profit projects benefitting the City of Lodi and its residents; and 

 
WHEREAS, at the June 4, 2025, Regular Council meeting, as part of the Fiscal Year (“FY”) 

2025-2026 annual budget, the City Council voted to added $100,000 to the City Council budget, 
to be distributed evenly across the five Council Districts ($20,000 per District); and 
 

WHEREAS, the intent of such funds is to establish a City Council Non-Profit Fund (“Non-
Profit Fund”), that allows each City Councilmember to allocate their designated funds to qualifying 
non-profits that address unmet needs and benefit the Lodi community; and 

 
WHEREAS, the City Council directed staff to draft a policy for Council consideration on 

the Non-Profit Fund and staff has prepared the attached proposed Council Non-Profit Fund Policy 
to establish guidelines for the use for these funds and to provide a uniform structure for the 
submission of requests and allocation of funding awards from the Council Non-Profit Fund. 

 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve 

and adopt the Council Non-Profit Fund Policy, attached heretofore as Exhibit A to this Resolution. 
 

Dated: July 2, 2025 
======================================================================= 
 
 I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held July 2, 2025, by the following votes: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       OLIVIA NASHED 
       City Clerk 
 
 
 
 
 

2025-_____ 

159



 

 

 

City Council 
Non-Profit 

Fund Policy 
 

Adopted July 2, 2025 

Resolution 2025-XXX 
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I. PURPOSE 
 
To provide a uniform structure for the submission of requests and allocation of the 
Council Non-Profit Fund (“Non-Profit Fund”) to local non-profits, and to establish 
guidelines for the for the authorized use of these funds.  
 

II. POLICIES REGARDING NON-PROFIT FUNDS: 
 

1. The City Manager, as part of the proposed budget each year, may allocate up 
to $20,000 for each Council District into the Non-Profit Fund. In years the City 
budget is not structurally balanced, there may be a reduced amount or no 
allocation into the Non-Profit Fund for this purpose. 
 

2. The City Clerk will maintain and track the uses of the Non-Profit Fund by each 
Council District. 

 
3. Unspent dollars in the Non-Profit Fund will not be carried forward in the 

following fiscal year. The City Clerk shall provide a Non-Profit Fund balance 
report at the beginning of third quarter of each fiscal year, to provide an 
opportunity for Council Members to make recommendations for allocations 
before the end of the fiscal year. 

 
4. A Councilmember, upon review of the merits and needs of the proposed 

projects or activities, will direct the City Clerk to prepare recommendations for 
the Council’s review and consideration regarding the use of the Non-Profit 
Fund. Allocations from the Non-Profit Fund must be approved by a simple 
majority vote of the Council. 

 
5. Council approval of Non-Profit allocations should be based on the following: 

 
a. Funding requests must align with the City Council Strategic Vision and 

requests should describe how they comply with the Council’s Goals and 
City policies. 

b. Non-Profit Funds can be used as start-up funds for community programs 
or activities benefitting the community within the City of Lodi. 

c. The recommended projects or activities will primarily result in public 
benefit within the City limits. 

d. The recommended projects or activities will have a nexus to City operated 
or funded programs. 

e. Funding for projects or activities is a one-time allocation and shall not be 
considered ongoing funding support. 

f. Any organization receiving funding must agree to be audited or present 
progress reports to Council as required by the City. 
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g. Funds cannot be allocated on a retroactive basis. 
h. Organizations receiving these funds must attest that they will not be used 

for political, discriminatory, or any unlawful purposes. 

6. Council Members may identify projects or activities proposed to be funded by 
the Non-Profit Fund, to be included as part of the upcoming budget. Once 
identified, the City Manager will include these projects and/or activities as part 
of the proposed budget to be considered by the City Council during final budget 
hearing. If approved, these projects and/or activities will not require a separate 
Council review and will be implemented by appropriate City staff. Projects not 
approved in the annual adopted budget will require a separate Council item 
and be approved by a simple majority vote of the City Council. 

 
III. LEVINE ACT AND CAMPAIGN DISCLOSURE REQUIREMENTS 

 
The Levine Act, California Government Code Section 84308, was enacted to prevent 
conflicts of interest by restricting public officials from participating in decisions 
involving entities from which they received campaign contributions. Under the Levine 
Act, as may be amended from time to time, if a public official has received 
contributions of more than $500, from a party involved in a decision within the previous 
12 months, they must disclose the contribution and recuse themselves from 
participating in the decision.  
 
Pursuant to the Levine Act, Council Members who receive campaign contributions of 
$500 or more from organizations, including an organization’s board members and/or 
officers, who are requesting funding must comply with the Levine Act. 

 
IV. ADMINISTRATION AND REPORTING 

 
To address the need for a uniform process and ensure compliance with City of Lodi 
policies and procedures, the following requirements are set forth for the submission, 
processing, and award of grants from the Non-Profit Fund. 
 

1. Non-profit organizations, that wish to apply for allocations from the Non-Profit 
Fund, must submit a letter (“Proposal Letter”) to a City Council Member or City 
Clerk, providing the following details: 

 
 Contact name, phone, and email 
 Full legal name of organization 
 Complete address of the organization 
 Description of Organization 
 Mission Statement 
 Federal Tax Status: 501(c)(3) or other 
 List of current Board members and officers, if any 
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 Brief description of the project/program and how it relates to the City 
Council’s Strategic Vision and one or more of Council’s Goal 

 Funding amount requested 
 Objectives for the requested funding 
 Performance indicators/Measurement of success 
 Communities that will benefit from use of the requested funds 
 Any additional information relevant to the request 

 
2. Written justification must be provided for organizations that have received Non-

Profit Funds in prior years. 
 

 Proposal Letters must include the total Non-Profit Funds received in 
prior years and the reason for requesting additional funding. 
 

 For funding requests to organizations located outside the City’s limits, 
Proposal Letters must include explanation of local benefit. 

 
3. The City Clerk shall agendize an item for Council review and approval, providing 

all relevant information for the City Council to review the submitted non-profit 
Proposal Letters and make a well-informed decision regarding the allocation 
request(s). 
 

4. If approved by the City Council, the successful non-profit organizations shall 
submit quarterly status reports to the City Clerk for the life of the project. 

 
 As part of each quarterly financial cycle, the City Clerk will report 

activity of these funds to the City Council summarizing all awarded 
Non-Profit Funds and available balances. 

These recommendations aim to enhance procedural consistency, transparency, and 
compliance in the administration of award from the Non-Profit Fund. 
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