RESOLUTION NO. 2026-

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING
CITY MANAGER TO EXECUTE CHANGE ORDER 1 TO CITY OF LODI - CYBER
MATURITY SUPPORT AGREEMENT WITH SEL ENGINEERING SERVICES,
INC. OF NEW YORK IN THE AMOUNT OF $49,535

WHEREAS, Lodi Electric Utility (LEU) and SEL Engineering Services, Inc. (SEL) are
continuing their efforts to improve cybersecurity specific to the Operational Technology (OT)
network in collaboration with the City’s Information Technology (IT) staff; and

WHEREAS, on October 1, 2025, LEU executed an Agreement with SEL for Phase 1 work
to assess the OT network, downstream of IT’s network and specific to LEU critical device
equipment and infrastructure; and

WHEREAS, the assessment provided a report for areas of improvement, cybersecurity
awareness of the current cybersecurity program maturity level, and a roadmap and
recommendations for later phases; and

WHEREAS, the proposed Change Order 1 includes Phase 2 work which will bring forward
the development of incident response policies as well as disaster recovery policies and
documentation with tabletop exercises planned for validation and exercising of the developed
policies.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize
the City Manager to execute Change Order 1 to the City of Lodi — Cyber Maturity Support
Agreement with SEL Engineering Services, Inc. of New York in the amount of $49,535 for a total
revised Agreement cost of $80,797.50 through December 31, 2027; and

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol
Manual (adopted 11/6/19, Resolution No. 2019-223), the Interim City Attorney is hereby
authorized to make minor revisions to the above-referenced document(s) that do not alter the
compensation or term, and to make clerical corrections as necessary.

Dated: August 5, 2026

I hereby certify that Resolution No. 2026- was passed and adopted by the City

Council of the City of Lodi in a regular meeting held August 5, 2026, by the following vote:
AYES: COUNCIL MEMBERS -
NOES: COUNCIL MEMBERS —

ABSENT: COUNCIL MEMBERS -
ABSTAIN: COUNCIL MEMBERS -

WALFRED SOLORZANO
Interim City Clerk
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