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LODI CITY COUNCIL
REGULAR MEETING
CARNEGIE FORUM
305 WEST PINE STREET, LODI
WEDNESDAY, FEBRUARY 4, 2026 - 6:30 P.M.

Call to Order / Roll Call

The City Council Closed Session meeting of February 4, 2026, was called to order by
Mayor Yepez at 6:34 p.m.

Present: Council Member Bregman, Council Member Craig-Hensley,
Council Member Nakanishi, and Mayor Yepez

Absent: Mayor Pro Tempore Hothi

Also Present: Interim City Manager Lindsay, City Attorney Lucchesi, and City Clerk Nashed
NOTE: Mayor Pro Tempore Hothi arrived at 6:35 p.m.

Announcement of Closed Session

a) PUBLIC EMPLOYEE APPOINTMENT, Pursuant to Government Code § 54957(b). One
Position: Interim City Manager.

b) CONFERENCE ON LABOR NEGOTIATIONS - Regarding International Brotherhood of
Electrical Workers, Lodi City Mid-Management Association, AFSCME General Services
and Maintenance & Operators, Police Mid-Managers, Lodi Police Officers Association,
Lodi Police Dispatchers Association, Lodi Professional Firefighters, Lodi Fire
Mid-Management, Confidential General Services, Confidential Mid-Managers, Executive
Managers, and Appointed Employees, Pursuant to Government Code § 54957.6 (HR)

c) CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION, Significant
Exposure to Litigation Pursuant to Government Code § 54956.9(d)(2). Two Cases.

Adjourn to Closed Session

At 6:34 p.m., Mayor Yepez adjourned the meeting to a Closed Session to discuss the above
matters. The Closed Session adjourned at 7:04 p.m.

Return to Open Session / Disclosure of Action

At 7:04 p.m., Mayor Yepez reconvened the City Council meeting, and City Attorney Lucchesi
disclosed that there was no reportable action.
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C.2

Call to Order / Roll Call

The Regular City Council meeting of February 4, 2026, was called to order by Mayor Yepez at
7:07 p.m.

Present: Council Member Bregman, Council Member Craig-Hensley,
Council Member Nakanishi, Mayor Pro Tempore Hothi, and Mayor Yepez

Absent: None

Also Present: Interim City Manager Lindsay, City Attorney Lucchesi, and City Clerk Nashed
Presentations - None

Consent Calendar (Reading; Comments by the Public; Council Action)

Council Member Bregman made a motion, second by Mayor Pro Tempore Hothi, to approve the
following items hereinafter set forth, in accordance with the report and recommendation of the
City Manager.

VOTE:
The above motion carried by the following vote:

Ayes: Council Member Bregman, Council Member Craig Hensley,

Council Member Nakanishi, Mayor Pro Tempore Hothi, and Mayor Yepez
Noes: None
Absent:  None

Adopt a Resolution Authorizing the Interim City Manager to Approve Amendment No. 2 to
Patrick Clark Consulting, a Sole Proprietorship, for Labor Relations Consulting Services and
Increasing the Agreement by Sixty Thousand Dollars ($60,000) for a Total Not-to-Exceed
Amount of One Hundred Twenty Thousand Dollars ($120,000) (IS-HR)

Attachments: Attachment 1 - Amendment No. 2
Attachment 2 - Resolution

Adopted Resolution No. 2026-10 authorizing the Interim City Manager to approve Amendment
No. 2 to the Professional Services Agreement with Patrick Clark Consulting, a Sole
Proprietorship, for labor relations consulting services and increasing the agreement by $60,000
for a total not-to-exceed amount of $120,000.

Accept Improvements Under Contract for Lodi Lake North Restroom Restoration Project
(PRCS)

Attachments: Attachment 1 - Change Orders 1-3
Attachment 2 - Before/After Photos

Accepted the improvements under the contract for the Lodi Lake North Restroom Restoration.
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C3

C4

C5

C.6

C.7

Adopt a Resolution Authorizing the Interim City Manager to Execute Amendment No. 2 to
Agreement with United Site Services, Inc. of California for Portable Restroom Services at
Various City Parks By $10,000 for a Total Not To Exceed Amount of $136,826 (PRCS)

Attachments: Attachment 1 - Amendment No. 2
Attachment 2 - Resolution

Adopted Resolution No. 2026-11 authorizing the Interim City Manager to execute Amendment
No. 2 to the agreement with United Site Services, Inc., of California, for portable restroom
services at various City parks by $10,000, for a total not-to-exceed amount of $136,826.

Adopt a Resolution Approving Updates to the City of Lodi Public Transportation Agency Safety
Plan (PW)

Attachments: Attachment 1 - Public Transportation Agency Safety Plan (PTASP)
Attachment 2 - Resolution

Adopted Resolution No. 2026-12 approving the updates to the City of Lodi Public Transportation
Agency Safety Plan.

Approve Specifications and Authorize Advertisement for Bids for Rental and Cleaning of
Uniforms for Certain Field and Warehouse Employees (PW)

Approved the specifications and authorized advertisement for bids for the rental and cleaning of
uniforms for certain field and warehouse employees.

Consider Adopting a Resolution Approving the Allocation of Public Benefit Funds of $15,870
from District 1 Non-Profit Funds to Lodi Sister City Committee (Total $15,870) (CLK)

Attachments: Attachment 1 - Reso 2025-120 and Adopted Nonprofit Fund Policy
Attachment 2 - Proposal Letter
Attachment 3 - Resolution

Adopted Resolution No. 2026-13 approving the allocation of Public Benefit Funds in the amount
of $15,870 from District 1 Non-Profit Funds to the Lodi Sister City Committee.

Consider Adopting a Resolution Approving the Allocation of Public Benefit Funds of $4,130
from District 1 Non-Profit Funds to Lodi Boys and Girls Club (Total $4,130) (CLK)

Attachments: Attachment 1 - Reso 2025-120 and Adopted Nonprofit Fund Policy
Attachment 2 - Proposal Letter
Attachment 3 - Resolution

Adopted Resolution No. 2026-14 approving the allocation of Public Benefit Funds in the amount
of $4,130 from District 1 Non-Profit Funds to the Lodi Boys and Girls Club.
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C.9

Post for a Vacancy and an Expiring Term on the Lodi Improvement Committee (CLK)
Directed the City Clerk to post for the following vacancy and expiring term.
POSTINGS:

Lodi Improvement Committee

Vacancy — Term to expire March 1, 2028
Janavi Sharma — Term to expire March 1, 2026

Set Public Hearing for February 18, 2026 to Consider Introduction of Ordinance Amending Lodi
Municipal Code Chapter 13.20 “Electrical Service” Section 13.20.240 Schedule G1-General
Service-Group 1 Commercial/Industrial and Section 13.20.250 Schedule G2-General
Service-Group 2 Commercial/Industrial (EU)

Set a public hearing for February 18, 2026, to consider the introduction of an ordinance
amending Lodi Municipal Code Chapter 13.20 “Electrical Service,” Section 13.20.240 Schedule
G1-General Service-Group 1 Commercial/Industrial and Section 13.20.250 Schedule
G2-General Service-Group 2 Commercial/Industrial.

Comments by the Public on Non-Agenda Items

Clare Bhakta, of Open Innovation Centers, provided supplemental documents and 3D printed
dragons to Council and spoke regarding their educational non-profit center which specializes in
new collar skills, which are high-tech skills that do not require four-year degrees.

Diane Nantt, a member of the public, spoke regarding acknowledgement of the people who are
cleaning the Downtown sidewalks.

Tara Valone, member of the public, spoke regarding traffic issues in her neighborhood near
Elm Street and Mills Avenue.

In response to Ms. Valone, Council Member Craig-Hensley spoke regarding current measures
being taken by the City and asked that the Traffic Division further investigate the issues and the
Police Department increase monitoring in the area.

Andrew Avina, representing the NorCal Science and Technology Festival, spoke regarding their
upcoming 10th annual event.

Aaron VanNortwick, representing the Lodi Parks and Recreation Commission, spoke regarding
Lawrence Park.

In response to Mr. VanNortwick, Council Member Craig-Hensley spoke regarding a recent Town
Hall meeting that discussed Lawrence Park, the importance of Lawrence Park to the
community, the community's support of the Police Department presence in the park with various
training exercises, and an upcoming survey of the community's vision for the park. She stated
that she feels the efforts underway with the Legion Hall are a positive change for the location.
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Comments by the City Council Members on Non-Agenda Items

Interim City Manager Lindsay introduced the new IT Manager, Joe Caswell.

At Mayor Yepez's invitation, Mr. Caswell spoke briefly to Council.

Council Member Craig-Hensley spoke regarding the recent Town Hall meeting about
Lawrence Park, her participation in Grape Day, and her attendance at the recent San Joaquin
Council of Governments meeting and the CENCAL Fire and EMS Authority meeting.

Public Hearings - None

Regular Calendar

Receive Update from Lodi Senior Citizens Commission (PRCS)

Attachments: Attachment 1 - Senior Commission PowerPoint Presentation

Dr. Joseph Woelfel provided a PowerPoint presentation regarding an update from the Lodi
Senior Citizens Commission. Specific topics of discussion included function of the Lodi Senior
Commission, goal and accomplishment of a Senior Social Cafe at LOEL Senior Center,
Commission action in response to concerns, recap of Senior Cafes held in 2025, ongoing
aligned accomplishments, senior resource guide, senior programs and services, review of
2025-2026 California Master Plan for Aging Initiatives, upcoming presentations, advocating for
seniors, and introduction of Commission members.

In response to Mayor Yepez, Dr. Woelfel confirmed the date and time of the next Senior Cafe.

In response to Council Member Nakanishi, Dr. Woelfel provided information on the walkability
program.

Council Member Craig-Hensley commended the Senior Citizens Commission for aligning their
efforts with the Council's Strategic Vision and asked that Council receive a copy of
correspondence to the City Manager regarding the needs of the Commission.

No Council action was required on this item.

Receive Report and Adopt a Resolution Approving Fiscal Year 2025-26 Mid-Year Budget
Adjustments; and Approving the Addition of One Police Officer, One Senior Billing Specialist,
One Management Analyst - Confidential, and a Senior Plans Examiner; Deletion of One
Customer Service Representative and One Health and Safety Specialist, and the
Reclassification of a Deputy City Clerk to an Assistant City Clerk and Program Manager to a
Recreation Manager; and Adopt Updates to the Budget and Fiscal Policy (IS - Budget)

Attachments: Attachment 1 - Mid-Year Budget Adjustments (Exhibit A)
Attachment 2 - Mid-Year CIP Requests
Attachment 3 - Redlined Budget and Fiscal Policy
Attachment 4 - Resolution

Budget Manager Jennelle Baker provided a PowerPoint presentation regarding Fiscal Year
2025-26 mid-year budget adjustments; the addition of one Police Officer, one Senior Billing
Specialist, one Management Analyst - Confidential, and one Senior Plans Examiner; deletion of
one Customer Service Representative and one Health and Safety Specialist, and the
reclassification of a Deputy City Clerk to an Assistant City Clerk and a Program Manager to a
Recreation Manager; and updates to the Budget and Fiscal Policy. Specific topics of discussion
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included overview, mid-year objective, budget background, mid-year review, General Fund
mid-year revenue, General Fund mid-year expenses, General Fund mid-year Capital, other
funds mid-year revenue, other funds mid-year expenses, Electric Utility mid-year Capital,
personnel mid-year adjustments, and the requested action.

In response to Council Member Craig-Hensley, Budget Manager Baker provided information
regarding FY 2022-23 and FY 2023-24 PERS and PARS liability.

In response to Council Member Nakanishi, Budget Manager Baker provided information
regarding the account holding the funds for the FY 2022-23 and FY 2023-24 liability.

Mayor Pro Tempore Hothi spoke regarding a presentation at the Finance Committee by the
PARS representatives and the return on investment. He further stated that the dollars in these
funds should be with local banking institutions to keep the dollars in Lodi.

Council Member Craig-Hensley concurred with Mayor Pro Tempore Hothi.

In response to Council Member Bregman, Interim City Manager Lindsay stated the quarterly
investment report, which provides information on the money the City has invested, will be
presented at the next Council meeting.

In response to Council Member Craig-Hensley, Interim City Manager Lindsay provided
information regarding the City's investment advisor.

In response to Mayor Yepez, Fire Chief Ken Johnson provided information regarding the
Assistance to Fire Grant (AFG) which the City received to send Fire employees to paramedic
school.

In response to Council Member Craig-Hensley, Budget Manager Baker provided information
regarding bank services charges for credit card and online payment fees.

In response to Council Member Craig-Hensley, Revenue Manager Tarra Sumner provided
information regarding the recouping of credit card fees from customers.

In response to Mayor Yepez, Interim City Manager Lindsay stated that staff is already planning
to bring an item to Council regarding credit card fees.

In response to Mayor Yepez, Parks, Recreation and Cultural Services (PRCS) Director Christina
Jaromay provided information on the Beckman Park cricket lighting and field improvements
project.

In response to Council Member Craig-Hensley, PRCS Director Jaromay provided information
regarding the funds received from San Joaquin County for the skate park.

Council Member Craig-Hensley stated that she has spoken with Supervisor Ding and the
County is fine with the funds for the skate park going towards repairs at the skate park and that
$25,000 from somewhere else should go towards funding the Beckman Park cricket lighting.

In response to Council Member Craig-Hensley, Budget Manager Baker and Interim Public
Works Director Sean Nathan provided information regarding the increase in revenue from water
and wastewater.

In response to Council Member Craig-Hensley, Budget Manager Baker and Community
Development Director John Della Monica provided information regarding the Comprehensive
General Plan as a Capital project.

Page 6 of 10



G.3

In response to Council Member Nakanishi, Budget Manager Baker and Interim Public Works
Director Nathan provided information regarding expenses for Transit building repairs.

In response to Council Member Bregman and Council Member Craig-Hensley, Budget Manager
Baker and PRCS Director Jaromay provided information regarding the non-General Fund
positions in Parks.

In response to Council Member Craig-Hensley, City Attorney Lucchesi provided information
regarding the position of Risk Management Analyst.

In response to Council Member Nakanishi, City Attorney Lucchesi provided information
regarding the requirements for the position of Health and Safety Specialist and the difficulty in
recruiting for this position.

In response to Council Member Craig-Hensley, Community Development Director Della Monica
provided information regarding the position of Senior Plans Examiner and the cost savings over
the current use of contractors.

Council Member Craig-Hensley spoke regarding the implementation of the Economic
Development Plan, revisiting the business tax, reinvesting in the business community, and
having the business community address the business tax to fund economic development.

Interim City Manager Lindsay provided information regarding the next steps for exploring the
business tax.

Mayor Yepez commended staff for thinking outside the box in working on the mid-year budget.

Mayor Pro Tempore Hothi made a motion, second by Council Member Craig-Hensley, to adopt
Resolution No. 2026-15 approving Fiscal Year 2025-26 mid-year budget adjustments; approving
the addition of one Police Officer, one Senior Billing Specialist, one Management Analyst -
Confidential, and one Senior Plans Examiner; deletion of one Customer Service Representative
and one Health and Safety Specialist, and the reclassification of a Deputy City Clerk to an
Assistant City Clerk and a Program Manager to a Recreation Manager; and adopting updates to
the Budget and Fiscal Policy.

VOTE:
The above motion carried by the following vote:

Ayes: Council Member Bregman, Council Member Craig Hensley,

Council Member Nakanishi, Mayor Pro Tempore Hothi, and Mayor Yepez
Noes: None
Absent:  None

Adopt a Resolution Awarding Operation of the Lodi Access Center and Emergency Shelter to
the Council-Selected Operator, of Outreach Ministries International, Inc., Based on Ranking and
Recommendation Provided by the Evaluation Committee, and Authorizing City Staff to
Negotiate an Agreement and Return to City Council for Final Contract Approval (CD)

Attachments: Attachment 1 - First Step Communities Proposal
Attachment 2 - Five Keys Proposal
Attachment 3 - Outreach Ministries International Proposal
Attachment 4 - The Salvation Army Proposal
Attachment 5 - Resolution

Page 7 of 10


https://lodica.legistar.com/gateway.aspx?M=F&ID=8da1a2a0%1e7eb0%1e4054%1e8400%1e407863b37536.pdf
https://lodica.legistar.com/gateway.aspx?M=F&ID=d8f11205%1eef47%1e4bcb%1e9fc1%1e9bb971adafa8.pdf
https://lodica.legistar.com/gateway.aspx?M=F&ID=cac82dc5%1e7530%1e463c%1e9930%1e5961815b6322.pdf
https://lodica.legistar.com/gateway.aspx?M=F&ID=c98e5b39%1e5ce7%1e4373%1e9f7d%1e8b695d133885.pdf
https://lodica.legistar.com/gateway.aspx?M=F&ID=154621eb%1eb880%1e43a9%1ebdff%1e0af50a91351e.docx

Due to technical issues with the PowerPoint presentation on Item G.2, Council Member
Bregman made a motion, second by Mayor Pro Tempore Hothi, to amend the agenda to hear
Iltem G.3 before Iltem G.2.

VOTE:
The above motion carried by the following vote:

Ayes: Council Member Bregman, Council Member Craig Hensley,

Council Member Nakanishi, Mayor Pro Tempore Hothi, and Mayor Yepez
Noes: None
Absent:  None

Neighborhood Services Manager Jennifer Rhyne provided a PowerPoint presentation regarding
awarding the operation of the Lodi Access Center and Emergency Shelter to the
Council-selected operator of Outreach Ministries International, Inc., based on ranking and
recommendation provided by the Evaluation Committee. Specific topics of discussion included
purpose of presentation, Access Center operating request for proposals (RFP), RFP overview,
summary of wraparound services, RFP timelines, proposals received, Evaluation Committee
members, Evaluation Committee communication and participation, evaluation criteria, scoring
and interviews, evaluation highlights, scoring summary, comparison of top three proposers, and
staff recommendation.

At Mayor Yepez's suggestion, public comments were received before Council comments.
Chris Rieck, a member of the public, spoke in support of Outreach Ministries International.
Keymia Nen, a member of the public, spoke in support of Outreach Ministries International.

Maria Elena Serna, President of the Breakthrough Project for Social Justice, spoke in support of
Outreach Ministries International.

Jeff McEachron, a member of the public, spoke in support of Outreach Ministries International.

Kathryn Siddle, a member of the public active in service to the homeless, spoke in support of
Outreach Ministries International.

Marvin Bryant, of the Lodi Committee on Homelessness, spoke in support of Outreach
Ministries International.

Dennis Buettner, an outreach worker for the homeless, spoke in support of Outreach Ministries
International.

Annette DePauli, a homeless services worker at Adventist Health, spoke in support of Outreach
Ministries International.

Johnny Coughran, Director of the Lodi Access Center, spoke in support of Outreach Ministries
International.

Suzie Endow, a member of the Breakthrough Project, spoke regarding the need for a foster

program to care for the animals of homeless individuals who are entering rehab programs.
Further, she commended the Animal Shelter for their hard work.
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Oskar Schwollinger, a member of the public, spoke in favor of Outreach Ministries International.

Kenneth Huntley, a member of the public, spoke via Zoom in favor of Outreach Ministries
International.

An unidentified member of the public spoke in favor of Qutreach Ministries International.
Council Member Craig-Hensley spoke in favor of Outreach Ministries International.

In response to Council Member Craig-Hensley, Jason McEachron, of Outreach Ministries
International, provided information regarding the transition of clients out of the Access Center.

In response to Council Member Craig-Hensley, Neighborhood Services Manager Rhyne
provided information regarding the temporary Access Center being under-budget last year and
currently under-budget for this year.

In response to Council Member Craig-Hensley, Neighborhood Services Manager Rhyne and
San Joaquin County Health Care Services Director Genevieve Valentine provided information
regarding grant-required service tracking and the coordination with San Joaquin County due to
the operation of a clinic within the Access Center.

In response to Council Member Craig-Hensley, Neighborhood Services Manager Rhyne
provided information regarding current budget authority and ARPA funds.

In response to Council Member Craig-Hensley, Access Center Director Johnny Coughran
provided information regarding staffing necessary for outreach efforts to those in need and to
the business community and the formation of a neighborhood coalition for public input.

Director Valentine provided additional information regarding the Access Center budget.

In response to Mayor Pro Tempore Hothi, Director Valentine provided information regarding
Proposition 1 funding.

In response to Council Member Craig-Hensley, Neighborhood Services Manager Rhyne
confirmed that funding is available for operational costs for the first year.

Council Member Craig-Hensley spoke regarding the old animal shelter having a possible role for
temporary housing for animals as their owners are transitioning through programs.

Neighborhood Services Manager Rhyne noted that the Lodi Committee on Homelessness has
been discussing the establishment of a pet foster system.

Council Member Bregman spoke regarding the number of people who have transitioned through
the temporary Access Center and acknowledged the people in the audience who have served at
the temporary Access Center.

In response to Council Member Bregman, Neighborhood Services Manager Rhyne provided
information regarding Lodi's Point in Time count.

Council Member Nakanishi thanked Outreach Ministries International for the service they are
performing and acknowledged the work of Salvation Army at Hope Harbor.

Mayor Pro Tempore Hothi spoke regarding Johnny Coughran's commitment to the homeless
and commended the Salvation Army regarding their collaboration to provide services to the
homeless and their continued service to the community.
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In response to Mayor Yepez, Neighborhood Services Manager Rhyne, Mr. McEachron,
Director Valentine, and San Joaquin County Supervisor Steve Ding provided information
regarding operation funding, alternative plans should funding no longer be available, and grant
funding requirements for length of operation.

Mayor Yepez stated he supports the Salvation Army for the contract.

Council Member Bregman made a motion, second by Mayor Pro Tempore Hothi, to adopt
Resolution No. 2026-16 awarding operation of the Lodi Access Center and Emergency Shelter
to the Council-selected operator of Outreach Ministries International, Inc., based on ranking and
recommendation provided by the Evaluation Committee, and authorizing City staff to negotiate
an agreement and return to City Council for final contract approval.

VOTE:

The above motion carried by the following vote:

Ayes: Council Member Bregman, Council Member Craig Hensley,
Council Member Nakanishi, and Mayor Pro Tempore Hothi

Noes: Mayor Yepez

Absent:  None
Ordinances - None
Adjournment

There being no further business to come before the City Council, the meeting was adjourned at
10:06 p.m.

ATTEST:

Olivia Nashed
City Clerk
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