RESOLUTION NO. 2026-

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING A NEW
AGREEMENT WITH LOOMIS FOR COMPREHENSIVE CASH HANDLING
MACHINE AND ARMORED TRANSPORT SERVICES IN AN AMOUNT NOT TO
EXCEED $165,000

WHEREAS, the City has previously utilized Loomis to provide armored transport services;
and

WHEREAS, staff reviewed the existing arrangement as part of an evaluation of
opportunities to modernize the City’s cash handling operations and determined that a new
agreement would better align with current procurement policies while incorporating enhanced
cash handling technology; and

WHEREAS, the proposed cash handling and change management system is expected to
improve operational efficiency, strengthen internal controls, enhance the security and
accountability of cash operations, and reduce staff time associated with manual cash handling
and reconciliation; and

WHEREAS, the total cost of the agreement with Loomis, including armored transport
services and the cash handling and change management system, shall not exceed $165,000.

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve
a new agreement with Loomis for armored transport services and a cash handling and change
management system in an amount not to exceed $165,000; and

BE IT FURTHER RESOLVED that the Lodi City Council does hereby authorize and direct
the City Manager to execute the agreement and all necessary documents on behalf of the City of
Lodi; and

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol
Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to
make minor revisions to the above-referenced document(s) that do not alter the compensation or
term, and to make clerical corrections as necessary.

Dated: July 1, 2026

I hereby certify that Resolution No. 2026- was passed and adopted by the City
Council of the City of Lodi in a regular meeting held July 1, 2026, by the following votes:

AYES: COUNCIL MEMBERS -

NOES: COUNCIL MEMBERS -

ABSENT: COUNCIL MEMBERS —

ABSTAIN: COUNCIL MEMBERS —



OLIVIA NASHED
City Clerk
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