
LODI CITY COUNCIL
Carnegie Forum
305 West Pine Street, Lodi

AGENDA - Regular Meeting
Date: August 20, 2025
Time: 7:00 p.m.

Mayor Cameron Bregman
Mayor Pro Tempore Ramon Yepez
Councilmember Lisa Craig-Hensley

Councilmember Mikey Hothi
Councilmember Alan Nakanishi

Notice Regarding Public Comments

Public Comment may be submitted in the following ways:
• In-person
• Email – councilcomments@lodi.gov

> Received no later than two hours prior to the meeting
• Mail – City Clerk’s Office, P.O. Box 3006, Lodi, CA 95241
• Hand delivered to: City Clerk’s Office, 221 W. Pine Street, Lodi, CA 95240

> Received no later than two hours prior to the meeting

Public comment received via email, mail, or hand delivery will be provided to the City Council and 
included in the official minutes record of the meeting, but will not be read aloud at the meeting.

6:55 p.m. Invocation/Call to Civic Responsibility.

Invocations/Calls may be offered by any of the various religious and non-religious organizations within 
and around the City of Lodi. These are voluntary offerings of private citizens, to and for the benefit of 
the Council. The views or beliefs expressed by the Speaker have not been previously reviewed or 
approved by the Council, and the Council does not endorse the beliefs or views of any speaker.
_________________________________________________________________________________

NOTE:  THE FOLLOWING ITEMS WILL COMMENCE NO SOONER THAN 7:00 P.M.

A. Call to Order / Roll Call

B. Presentations

C. Consent Calendar (Reading; Comments by the Public; Council Action)

All matters listed on the consent calendar are considered to be routine and will be acted upon by one 
motion.  There will be no separate discussion of these items.  If a member of the public would like a 
consent calendar item pulled and discussed separately, refer to the Notice at the beginning of this 
agenda.

C.1 Approve Minutes
a)  May 7, 2025  (Regular Meeting)

Attachment 1 - May 7, 2025 Regular Meeting MinutesAttachments:
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City Council AGENDA August 20, 2025

C.2 Adopt Resolution Authorizing the Acting City Manager to Enter into Amendment No. 3 
to the Agreement for Engagement of Legal Services with Meyers Nave Related to 
Employment Matters and Personnel Investigations (Total Contract Amount Not to 
Exceed $585,000) (CA)

Res.

Attachment 1 - Meyers Nave Contract Amendment No. 3

Attachment 2 - Resolution

Attachments:

C.3 Consider Adopting a Resolution Approving the Reclassification of One Park 
Maintenance Worker III to Senior Facilities Maintenance Worker, Effective July 7, 2025 
(ISD - HR)

Res.

Attachment 1 - ResolutionAttachments:

C.4 Adopt a Resolution Authorizing the Acting City Manager to Execute a Professional 
Service Agreement with Motorola Solutions Inc., a Delaware corporation, for Repair and 
Maintenance of Ultra High Frequency (UHF) Conventional Multi Site Radio 
Communications System with a Sum Not-To-Exceed $247,345 (ISD-IT)

Res.

Attachment 1 - Motorola PSA

Attachment 2 - Resolution

Attachments:

C.5 Adopt a Resolution Authorizing Expansion of DIY Commercial Lighting Pilot Program to 
Additional Commercial Corridors (EU)

Res.

Attachment 1 - ResolutionAttachments:

C.6 Adopt a Resolution Authorizing City Manager to Execute a Professional Services 
Agreement for Parks and Recreation Property Planning and Design Services to WMB 
Architects of Stockton, California ($199,920) (PRCS)

Res.

Attachment 1 - WMB Contract

Attachment 2 - CIP_(Fund 350 - CDBG)

Attachment 3 - Resolution

Attachments:

C.7 Adopt a Resolution Authorizing the City Manager to Execute a Professional Services 
Agreement with Berry, Dunn, McNeil, and Parker, LLC, for a Comprehensive Program 
and Fee Study for the Parks, Recreation, and Cultural Services (PRCS) Department; 
Appropriate Funds in the Amount of $92,650; and Authorize the Re-appropriation of 
Unused FY 25 funds into FY 26 (PRCS)

Res.

Attachment 1 - Professional Services Agreement

Attachment 2 - Resolution

Attachments:

C.8 Adopt a Resolution Appropriating Funds for Salas Park Sports Lighting Improvements 
(Phase 2) from Playground Replacement Project in the Amount of $21,920 and Parks 
Tree Trimming Project in the Amount of $10,500 for a Total Amount of $32,420 
($32,420) (PRCS)

Res.

Attachment 1 - 189 CIP PKCP-24003 Salas PK Sports Lighting

Attachment 2 - 316 CIP PKCP-24006 Multiple Parks Playground 
Replacement
Attachment 3 - 5 CIP PKCP-20002 Tree Trimming

Attachment 4 - Resolution

Attachments:
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C.9 Adopt a Resolution Authorizing Acting City Manager to Execute Amendment No. 1 to 
Professional Services Agreement with Telstar Instruments, of Concord, for Supervisory 
Control and Data Acquisition, Instrumentation, Maintenance, and Integration Services 
($180,000) (PW)

Res.

Attachment 1 - Amendment No. 1

Attachment 2 - Resolution

Attachments:

C.10 Adopt a Resolution Approving Final Map and Authorizing Acting City Manager to 
Execute Improvement Agreement for the Blayke-Maisyn Estates Subdivision, Tract No. 
4163 (PW)

Res.

Attachment 1 - Exhibit A - Vicinity Map

Attachment 2 - Improvement Agreement

Attachment 3 - Resolution

Attachments:

C.11 Appoint Antonio Amador to the Measure L Citizens’ Oversight Committee (CLK)

C.12 Set Public Hearing for September 17, 2025 to Consider Waiving the First Reading and 
Introducing an Ordinance Amending Lodi Municipal Code, Title 15 (Building and 
Construction) Chapter 15.25, Title 17 (Development Code) Sections 17.18.040 
(Residential zoning district general development standards), 17.20.030 (Commercial 
zoning district land uses and permit requirements), 17.22.030 (Mixed use zoning 
districts land uses and permit requirements), 17.24.030 (Industrial zoning district land 
uses and permit requirements), 17.32.040 (Number of parking spaces required), 
17.36.130 (Accessory dwelling units), 17.36.220 (Tobacco retailer establishments), 
17.36.230 (Alcoholic beverage sales), 17.36.240 (Problem uses), 17.40.020 (Site plan 
and architectural approval), 17.40.050 (Variances and administrative deviations), 
17.78.020 (Definitions of specialized terms and phrases) (Applicant: City of Lodi; File 
Number: 2024-07 Z; CEQA Status: Exempt per Section 15061(b)(3) - General Rule 
Exemption and Section 15378 as the Ordinance is not a project) (CD)

D. Comments by the Public on Non-Agenda Items

THE TIME ALLOWED PER NON-AGENDA ITEM FOR COMMENTS MADE BY THE PUBLIC 
IS LIMITED TO FIVE MINUTES.

Public comment may only be made on matters within the Lodi City Council's jurisdiction 
(Government Code Section 54954.3, Lodi City Council Protocol Manual Section 6.3l). The 
Council cannot take action or deliberate on items that are not on this agenda unless there is an 
emergency and the need to take action on that emergency arose after this agenda was posted 
(Government Code Section 54954.2(b)(2)). All other items may only be referred for review to 
staff or placement on a future Council agenda.

If you wish to address the Council, please refer to the Notice at the beginning of this agenda.  
Individuals are limited to one appearance during this section of the Agenda.

E. Comments by the City Council Members on Non-Agenda Items
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F. Public Hearings

F.1 Public Hearing to Consider Waiving the First Reading and Introducing an Ordinance to 
Amend Lodi Municipal Code Section 2.44.040 “Appointing Authorities” Allowing the City 
Council to Temporarily Appoint Staff to Perform Required Duties During Appointee 
Vacancies and Acknowledging that City Manager and City Treasurer Are Not Conflicting 
Offices (CM/CA)

Attachment 1 - Redlined Ordinance

Attachment 2 - Clean Ordinance

Attachments:

G. Regular Calendar

G.1 Council Discussion Regarding Policy for Placement of Basketball Hoops in Public Right 
of Way (PW)

Attachment 1 - Santa Rosa Exception ProcessAttachments:

G.2 Adopt a Resolution Authorizing the City Manager to Execute Lease Agreement in a 
Form Acceptable by the City Attorney for 22 S Main Street Transitional Housing and 
Accept and Appropriate FY26 Lease Agreement Payments ($27,000) and Execute 
Infrastructure Agreement in a Form Acceptable by the City Attorney for Behavioral 
Health Spaces within 710 N. Sacramento Street and Accept and Appropriate 
($575,910) for Infrastructure Costs (CD)

Res.

Attachment 1 - 22 S Main Street Transitional Housing Lease 
Agreement
Attachment 2 - 710 N Sacramento Street Behavioral Health Beds 
Infrastructure Agreement
Attachment 3 - 308 CIP HPSJ-23001

Attachment 4 -172 CIP ARPA-22001

Attachment 5 - Resolution

Attachments:

G.3 Adopt a Resolution Authorizing the City Manager to Execute Additional Change Orders 
up to ($1,400,000) with Bobo Construction, Inc. for a Total not to Exceed ($11,866,433) 
for Construction of The Lodi Access Center and Emergency Shelter (Access Center) 
and Approve Amendment No. 2 to Bickford Ventures, Inc., doing business as Division 1 
Construction Management Services in the Amount of $50,000 (Not to Exceed 
$232,200), Amendment No. 2 to Terracon Consultants, Inc. in the Amount of $100,000 
(Not to Exceed $130,020), and Amendment No. 6 to NJ Associates, Inc. in the Amount 
of $50,000 (Not to Exceed $1,371,430) (CD)

Res.

Attachment 1 - Exhibit A - Summary Funding Table

Attachment 2 - Bickford Ventures Amendment No. 1

Attachment 3 - Terracon Amendment No. 1

Attachment 4 - NJA Amendment No. 6

Attachment 5 - Resolution

Attachments:

G.4 Adopt a Resolution Allocating a Portion of Waste Management’s Annual Administrative 
Fees for Projects Funded in Fiscal Year 2025/26 ($290,000) (CM)

Res.

Attachment 1 - ResolutionAttachments:
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G.5 Direction from City Council Regarding Public Electric Vehicle Charging Rate Pilot 
Project (EU)

Attachment 1 - PowerPoint PresentationAttachments:

G.6 Adopt a Resolution Establishing a Finance Committee, Committee Objectives and 
Appointment Guidelines (CM)

Res.

Attachment 1 - March 19 Presentation

Attachment 2 - Investment Policy FY25-26

Attachment 3 - Pension Stabilization Policy

Attachment 4 - Resolution

Attachments:

H. Ordinances

I. Adjournment

Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was 
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 
public 24 hours a day.

                                                                                      ______________________________
                                                                                       Olivia Nashed
                                                                                       City Clerk

-----------------------------------------------------------------------------------------------------------------------------------------------------
All staff reports or other written documentation relating to each item of business referred to on the agenda are on 
file in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. 
Agendas and staff reports are also posted on the City’s website at www.lodi.gov. If requested, the agenda shall be 
made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the 
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in 
implementation thereof. To make a request for disability-related modification or accommodation contact the City 
Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. Language interpreter requests 
must be received at least 72 hours in advance of the meeting to help ensure availability. Contact Olivia Nashed at 
(209) 333-6702. Solicitudes de interpretación de idiomas deben ser recibidas por lo menos con 72 horas de 
anticipación a la reunión para ayudar a asegurar la disponibilidad. Llame a Olivia Nashed (209) 333-6702.
-----------------------------------------------------------------------------------------------------------------------------------------------------
Meetings of the Lodi City Council are telecast on SJTV, Channel 26. The City of Lodi provides live and archived 
webcasts of regular City Council meetings. The webcasts can be found on the City's website at www.lodi.gov by 
clicking the meeting webcasts link. Members of the public may view and listen to the open session of this meeting 
at www.facebook.com/CityofLodi/.
-----------------------------------------------------------------------------------------------------------------------------------------------------
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AGENDA ITEM C.1

COUNCIL COMMUNICATION

AGENDA TITLE:
Approve Minutes
a)  May 7, 2025  (Regular Meeting)

MEETING DATE:
August 20, 2025

PREPARED BY:
Olivia Nashed, City Clerk

RECOMMENDED ACTION:
Approve the following minutes as prepared:
a)  May 7, 2025  (Regular Meeting)

BACKGROUND INFORMATION:
Attached is a copy of the subject minutes marked Attachment 1.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Not applicable.
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LODI CITY COUNCIL
REGULAR MEETING
CARNEGIE FORUM

305 WEST PINE STREET, LODI
WEDNESDAY, MAY 7, 2025 - 7:00 PM

C-1 Call to Order / Roll Call
The City Council Closed Session Meeting of May 7, 2025, was called to order by Mayor 
Bregman at 6:17 p.m.

Present: Council Member Craig-Hensley, Council Member Hothi, Council Member 
Nakanishi, Mayor Pro Tempore Yepez and Mayor Bregman

Absent: None
Also Present: Acting City Manager Jaromay, City Attorney Lucchesi, and City Clerk Nashed

C-2 Announcement of Closed Session
City Attorney Lucchesi announced the following Closed Session items:

a) CONFERENCE ON LABOR NEGOTIATIONS - Regarding International Brotherhood of 
Electrical Workers, Lodi City Mid-Management Association, AFSCME General Services 
and Maintenance & Operators, Police Mid-Managers, Lodi Police Officers Association, 
Lodi Police Dispatchers Association, Lodi Professional Firefighters, Lodi Fire 
Mid-Management, Confidential General Services, Confidential Mid-Managers, Executive 
Managers, and Appointed Employees, Pursuant to Government Code § 54957.6 (HR)

b) PUBLIC EMPLOYEE APPOINTMENT - Title: Acting City Manager, Consideration of 
Appointee Candidate Pursuant to Government Code § 54957.

C-3 Adjourn to Closed Session
At 6:19 p.m., Mayor Bregman adjourned the meeting to a Closed Session to discuss the above 
matters. The Closed Session adjourned at 6:54 p.m.

C-4 Return to Open Session / Disclosure of Action
At 6:54 p.m., Mayor Bregman reconvened the City Council meeting, and Mayor Bregman
disclosed the following actions. 

Item C-2 a) was no reportable action.
Item C-2 b) was no reportable action.
Item C-2 c) was no reportable action.

A. Call to Order / Roll Call
The open session of the Regular City Council Meeting of May 7, 2025, was called to order by 
Mayor Bregman at 7:01 p.m.

Present: Council Member Craig-Hensley, Council Member Hothi, Council Member 
Nakanishi, Mayor Pro Tempore Yepez and Mayor Bregman

Absent: None
Also Present: Acting City Manager Jaromay, City Attorney Lucchesi, and City Clerk Nashed
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B. Presentations

B.1 Presentation of Proclamation Commemorating Storm Drain Detectives 25-Year Anniversary 
(PW)

Mayor Bregman presented Proclamation to Water Shed Program Coordinator Kathy 
Grant and the Storm Drain Detectives in commemoration of the program’s 25-year 
anniversary.

B.2 Presentation of Proclamation Proclaiming the Week of May 18 - 24, 2025, as “National Public 
Works Week” in Lodi (PW)

Mayor Bregman presented Proclamation to Associate Civil Engineer Karissa Kiriu, 
proclaiming the week of May 18-24, 2025 as National Public Works Week in Lodi.

B.3 Presentation of Proclamation Proclaiming the Week of May 11-17, 2025, as National Police 
Week in Lodi (PD)

Mayor Bregman presented Proclamation to Police Chief Ricardo Garcia and Lodi Police 
Department, proclaiming the week of May 11-17, 2025 as National Police Week in Lodi.

B.4 Presentation of Proclamation Proclaiming the Week of May 4-10, 2025, as “Municipal Clerk’s 
Week” in Lodi (CLK)

Mayor Bregman presented Proclamation to City Clerk Nashed and Deputy City Clerk 
Maria Ditmore, proclaiming the week of May 4-10, 2025 as Municipal Clerk’s Week in 
Lodi.

B.5 Presentation of Proclamation Proclaiming the Week of May 4-10, 2025, as National Small 
Business Week in Lodi (ED) 

Mayor Bregman presented Proclamation to Cynthia Estrella of Burton’s Shoes, 
proclaiming the week of May 4-10, 2025 as National Small Business Week in Lodi.

B.6 Presentation of Proclamation Proclaiming the Week of May 11-17, 2025, as Hospital Week in 
Lodi (CLK)

Mayor Bregman presented Proclamation to Brooke McCollough, President of Adventist 
Health Lodi Memorial, proclaiming the week of May 11-17, 2025 as Hospital Week in 
Lodi.

C. Consent Calendar (Reading; Comments by the Public; Council Action)
Council Member Hothi made a motion, seconded by Mayor Pro Tempore Yepez, to approve the 
following items hereinafter set forth, except those otherwise noted, in accordance with the report and 
recommendation of the City Manager.

VOTE:
The above motion carried by the following vote:
Ayes: Council Member Craig-Hensley, Council Member Hothi, Council Member Nakanishi, Mayor Pro 
Tempore Yepez and Mayor Bregman
Noes: None
Absent: None
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C.1 Approve Minutes
a)  March 5, 2025 (Regular Meeting)

The Minutes of the March 5, 2025 (Regular Meeting) were approved as written.

C.2 Adopt a Resolution Approving Amendment No.2 to Professional Services Agreement with 

Unifirst - First Aid Corporation for Citywide First Aid and Safety Services ($45,000) (CA) 

Adopted Resolution No. 2025-056 approving amendment no. 2 to Professional 

Services Agreement with Unifirst - First Aid Corporation for Citywide First Aid and Safety 

Services ($45,000).

C.3 Adopt a Resolution Authorizing the Acting City Manager to Enter into Amendment No. 1 to the 

Engagement of Legal Services Agreement with Meyers Nave for Legal Services Related to 

Personnel Investigations ($210,000) (CA)

Adopted Resolution No. 2025-57 authorizing the Acting City Manager to enter into 

Amendment No. 1 to the Engagement of Legal Services Agreement with Meyers Nave 

for Legal Services related to personnel investigations ($210,000).

Item C.4 was pulled by staff.

C.4 Adopt a Resolution Authorizing Energy Efficiency Financing Program Loan to PAQ, INC. and 

Further Authorizing Loan Payment Check Issuance to True Power Services, Incorporated 

($129,925.36) (EU)

C.5 Adopt a Resolution Authorizing the City Manager to Execute Amendment No. 1 to Increase the 

Contract Amount for the Professional Services Agreements with 1) 4 Leaf, Inc., 2) Interwest 

Consulting Group, Inc., 3) Bureau Veritas North America, Inc., 4) BPR Consulting Group, LLC, 

and 5) CSG Consultants, Inc. for Building Codes Plans Examining, Building Codes Inspection, 

Fire Codes Plans Examining, Fire Codes Inspection, and Code Enforcement Services by 

$867,000, for a Total Amount Not to Exceed $2,067,000 and Authorizing the City Manager to 

Approve Change Orders Related to the Services Provided in an Amount Not to Exceed 

$867,000 (CD)

Adopted Resolution No. 2025-58 authorizing the City Manager to execute Amendment 

No. 1 to increase the contract amount for the Professional Services Agreements with 1) 

4 Leaf, Inc., 2) Interwest Consulting Group, Inc., 3) Bureau Veritas North America, Inc., 

4) BPR Consulting Group, LLC, and 5) CSG Consultants, Inc. for building codes plans 

examining, building codes inspection, fire codes plans examining, fire codes inspection, 

and code enforcement services by $867,000, for a total amount not to exceed 

$2,067,000 and authorizing the City Manager to approve change orders related to the 

services provided in an amount not to exceed $867,000.
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C.6 Adopt a Resolution Authorizing the Acting City Manager to Accept a Donation from the Lodi 

Police Foundation and F&M Bank for an Electric Bicycle for the Lodi Police Department’s 

Downtown Bicycle Patrol Officer ($3,655.40) (PD)

Adopted Resolution No. 2025-059 authorizing the Acting City Manager to accept a 

donation from the Lodi Police Foundation and F&M Bank for an electric bicycle for the 

Lodi Police Department’s Downtown Bicycle Patrol Officer ($3,655.40).

Item C.7 was pulled by staff.

C.7 Adopt a Resolution Authorizing an Increase of City Manager’s Change Order Authority by 

$400,000 to Execute Contract Amendment No. 3 for 2021-2023 Tree Maintenance Contract with 

West Coast Arborists, Inc., of Anaheim (PW)

C.8 Adopt a Resolution Awarding Contract for Hutchins Street Resurfacing Project to Knife River 

Construction of Stockton ($1,370,475); Authorize City Manager to Execute Change Orders 

($150,000); and Appropriate Funds ($1,520,476) (PW)

Adopted Resolution No. 2025-060 awarding contract for Hutchins Street Resurfacing 

Project to Knife River Construction of Stockton ($1,370,475); Authorize City Manager to 

Execute Change Orders ($150,000); and Appropriate Funds ($1,520,476).

C.9 Adopt a Resolution Awarding Contract for Salas Park Sports Lighting Improvements (Phase 2) 

to SCC Electric, Inc. of Novato, California ($297,500) and Authorizing City Manager or Designee 

to Execute Change Orders ($132,500); and Appropriate Funds ($32,420) (PW)

Adopted Resolution No. 2025-061 awarding contract for Salas Park Sports Lighting 

Improvements (Phase 2) to SCC Electric, Inc. of Novato, California ($297,500) and 

authorized City Manager or Designee to execute Change Orders ($132,500); and 

appropriated funds ($32,420).

C.10 Adopt a Resolution Awarding Contract for 2025 - 2027 Janitorial Services to Imperial 

Maintenance Services, Inc., of Stockton ($679,905.28), and Authorizing City Manager to 

Execute Change Orders ($90,000) (PW)

Adopted Resolution No. 2025-062 awarding contract for 2025 - 2027 Janitorial Services 

to Imperial Maintenance Services, Inc., of Stockton ($679,905.28), and authorized City 

Manager to execute Change Orders ($90,000).

C.11 Adopt a Resolution of the Lodi City Council Authorizing City Manager to Execute Certifications 

and Assurances and Authorized Agent Forms for the Low Carbon Transit Operations Program 

(LCTOP) for the Following Project: Free Student Fares ($139,157) (PW)

Adopted Resolution No. 2025-063 of the Lodi City Council authorizing City Manager to 

execute Certifications and Assurances and Authorized Agent Forms for the Low Carbon 
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Transit Operations Program (LCTOP) for the following project: Free Student Fares 

($139,157).

C.12 Adopt a Resolution Ratifying the San Joaquin Council of Governments’ Annual Financial Plan 

for Fiscal Year 2025/26 (PW)

Adopted Resolution No. 2025-064 ratifying the San Joaquin Council of Governments’ 

Annual Financial Plan for Fiscal Year 2025/26.

Item C.13 was pulled by staff.

C.13 Direct City Clerk to Update Ordinance No. 1953 for Measure L Citizens’ Oversight Committee to 

Waive Term Limits (CLK)

C.14 Post for Expiring Terms on the Library Board of Trustees and Lodi Arts Commission (CLK)\

Directed the City Clerk to post for expiring terms on the Library Board of Trustees and 

Lodi Arts Commission.

D. Comments by the Public on Non-Agenda Items

John Slaughterback provided public comment providing his recommendations regarding the 

investigation procedures.

E. Comments by the City Council Members on Non-Agenda Items

Council Member Nakanishi addressed Mr. Slaughterback and stating that the City will be 
conducting a forensic audit.

Council Member Craig-Hensley expressed her appreciation on the presentation of the 
Short-Range Transit Plan. She stated that she has requested that San Joaquin Regional Rail 
Commission to provide presentation to Lodi City Council regarding regional transit projects.

Mayor Bregman provided a report on the Small Business Walk event for Small Business Week.

F. Public Hearings
None.

G. Regular Calendar

Due to technical issues, the City Council addressed Agenda Item G.2 prior to the presentation of 

G.1

G.2 Adopt a Resolution Appointing James Lindsay, a Retired PERS Annuitant, to Acting City 

Manager (CA)

Acting City Manager Jaromay provided brief oral report on the item.

11
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James Lindsay provided comments regarding his professional background and 

experience.

Council Member Hothi made a motion, seconded by Council Member Craig-Hensley, to 
adopt Resolution No. 2025-065 appointing James Lindsay, a Retired PERS Annuitant, 
to Acting City Manager, with an amendment to contract to include a performance 
evaluation 30 days after Mr. Lindsay’s appointment.

VOTE:
The above motion carried by the following vote:
Ayes: Council Member Craig-Hensley, Council Member Hothi, Council Member 
Nakanishi, and Mayor Bregman
Noes: Mayor Pro Tempore Yepez 
Absent: None

G.1 Receive and File an Update on the Downtown Specific Plan (CD)

Assistant Director of Community Development/City Planner Cynthia Marsh provided an 
introduction for the item and introduced RRM Design Group Representatives Jami 
Williams and Debbie Jewell. Ms. Williams and Ms. Jewell provided PowerPoint 
presentation on the item.

G.3 Adopt a Resolution Approving Amendment to Employment Agreement for Parks Recreation and 

Cultural Services Director, Christina Jaromay, for Temporary Appointment to Acting City 

Manager (HR)

City Attorney Lucchesi provided brief oral report on the item.

Council Member Craig-Hensley made a motion, seconded by Mayor Pro Tempore 

Yepez, to adopt Resolution No. 2025-066 approving Amendment to Employment 

Agreement for Parks Recreation and Cultural Services Director, Christina Jaromay, for 

Temporary Appointment to Acting City Manager.

VOTE:

The above motion carried by the following vote:

Ayes: Council Member Craig-Hensley, Council Member Hothi, Council Member 

Nakanishi, Mayor Pro Tempore Yepez and Mayor Bregman

Noes: None

Absent: None

H. Ordinances
None.

I. Adjournment: Mayor adjourned the meeting at 8:41 p.m.
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AGENDA ITEM C.2

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt Resolution Authorizing the Acting City Manager to Enter into Amendment No. 3 to the Agreement for
Engagement of Legal Services with Meyers Nave Related to Employment Matters and Personnel
Investigations (Total Contract Amount Not to Exceed $585,000) (CA)

MEETING DATE:
August 20, 2025

PREPARED BY:
Janelle Krattiger, Assistant City Attorney

RECOMMENDED ACTION:
Adopt a Resolution authorizing the Acting City Manager to enter into Amendment No. 3 to the Agreement for
Engagement of Legal Services with Meyers Nave (“Meyers Nave”) for the allocation of additional funds in the
amount of $325,000 to complete the services related to employment matters and related personnel
investigations in a total contract amount not to exceed $585,000.

BACKGROUND INFORMATION:
The City Attorney’s Office initially engaged Meyers Nave to provide legal services reasonably required to
represent and advise the City in connection with employment matters regarding the City Manager, as
requested by the City Council. This Amendment No. 3 would further authorize the allocation of additional funds
in the amount of $325,000 to complete the scope of work and those related personnel investigations.

Since April 2025, Meyers Nave attorneys have served as special counsel and advised on matters as
requested from time to time by the City Council. Now, further allocation of funds is necessary to accommodate
the City’s continuing legal service needs, and to account for the complexity of the matters at hand, the
significant number of parties involves, and extensive document review. The proposed Amendment No. 3 to the
Engagement of Legal Services Agreement (attached as Exhibit A) would allocate $325,000 in additional
funding for the legal services for a total contract amount not to exceed $585,000.

Therefore, staff recommends that the City Council approve the proposed resolution authorizing the Acting City
Manager to enter into Amendment No. 3 to the Engagement of Legal Services Agreement with Meyers Nave
for legal services related to the facilitation of personnel investigations as requested by City Council.

STRATEGIC VISION:
3A. Fiscal Health: Promote City's transparency & fiscal fluency.

FISCAL IMPACT:
This would be an additional allocation of $325,000 from the General Fund Non-Departmental account to cover
the City-wide impact of these legal fees.
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FUNDING AVAILABLE:
Non-Departmental
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE ACTING 
CITY MANAGER TO ENTER INTO AMENDMENT NO. 3 TO ENGAGEMENT OF 
LEGAL SERVICES AGREEMENT WITH MEYERS NAVE FOR LEGAL 
SERVICES RELATED TO EMPLOYMENT MATTERS AND PERSONNEL 
INVESTIGATIONS (TOTAL CONTRACT AMOUNT NOT TO EXCEED $585,000) 

======================================================================== 
 

WHEREAS, the City and Meyers Nave (“Meyers Nave”), entered into an Engagement for 
Legal Services Agreement on April 8, 2025, Amendment No. 1 on May 7, 2025, and Amendment 
No. 2 on June 3, 2025 (collectively the “Agreement”), to provide legal services reasonably 
required to represent and advise the City in connection with employment matters regarding the 
City Manager and for the facilitation of personnel investigations; and 

 
WHEREAS, City staff has now prepared Amendment No. 3, which allocates additional 

funds in the amount of $325,000, for Meyers Nave to provide further legal services to complete 
the Agreement scope of work and related personnel investigations as directed by Council.   
 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 
the Acting City Manager to execute Amendment No. 3 to the Engagement of Legal Services with 
Meyers Nave, a California professional corporation, and that the total amount approved for legal 
services thereunder shall not exceed $585,000; and 
 

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 
Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to 
make minor revisions to the above-referenced document(s) that do not alter the compensation or 
term, and to make clerical corrections as necessary.   
 
Dated: August 20, 2025 
======================================================================== 
 
 I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 20, 2025, by the following votes: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       OLIVIA NASHED 
       City Clerk 
 
 
 

2025-_____ 
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AGENDA ITEM C.3

COUNCIL COMMUNICATION

AGENDA TITLE:
Consider Adopting a Resolution Approving the Reclassification of One Park Maintenance Worker III to Senior
Facilities Maintenance Worker, Effective July 7, 2025 (ISD - HR)

MEETING DATE:
August 20, 2025

PREPARED BY:
Cristina Gonzales, Interim Human Resources Manager

RECOMMENDED ACTION:
Consider adopting a resolution approving the reclassification of one Park Maintenance Worker III to Senior
Facilities Maintenance Worker, effective July 7, 2025.

BACKGROUND INFORMATION:
The Parks, Recreation, and Cultural Services (“PRCS”) Department requested a reclassification study of one
Park Maintenance Worker III in their FY 2025/26 budget. The study request was approved and Human
Resources staff completed the reclassification review. The study and review found that the incumbent, Mr.
Colin Likiliki, is performing the higher-level work as described in the Senior Facilities Maintenance Worker job
description. Mr. Likiliki was temporarily upgraded to the Senior Facilities Maintenance Worker for a significant
period of time and was performing the higher-level duties. The analysis and findings confirmed that Mr. Likiliki
has the required knowledge, skills, and expertise and has been performing these higher-level duties that
support the reclassification.

As the City’s park’s infrastructure and irrigation systems age, it is necessary to have more than one Senior
Facilities Maintenance Worker who can perform the more complex and higher-level tasks and duties. It is
critical to perform on-going maintenance to ensure the parks and park facilities are available for use by the
citizens of Lodi.

It is recommended that Council approve the reclassification of Mr. Colin Likiliki, Park Maintenance Worker III to
Senior Facilities Maintenance Worker, effective July 7, 2025.

STRATEGIC VISION:
All

FISCAL IMPACT:
There is a ten percent (10%) differential between the top-step salary range of the Park Maintenance Worker III
and the top-step salary range of the Senior Facilities Maintenance Worker. Pursuant to the City of Lodi’s
Salary Policy, employees who promote into a higher classification are eligible for a minimum increase of five
percent (5%), not to exceed the top salary step of the position into which they are promoting.
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FUNDING AVAILABLE:
Funding available in the PRCS Department’s budget.
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING THE 
RECLASSIFICATION OF ONE PARK MAINTENANCE WORKER III TO 
SENIOR FACILITIES MAINTENANCE WORKER, EFFECTIVE JULY 7, 2025 

======================================================================== 
 
 WHEREAS, the Lodi City Council approved the FY 2025/26 Budget (“Budget”) at its 
June 4, 2025 Regular meeting; and 
 
 WHEREAS, the Budget included a request to reclassify one Park Maintenance Worker 
III, upon review by Human Resources; and   
 
 WHEREAS, Human Resource staff have conducted a reclassification review and 
determined that the incumbent is performing duties at a higher level as detailed in the Senior 
Facilities Maintenance Worker job description; and  
 
 WHEREAS, staff recommend that Council approve the reclassification of Mr. Colin 
Likiliki, Park Maintenance Worker III to Senior Facilities Maintenance Worker, retro-actively to 
July 7, 2025; and  
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve 
the reclassification of Mr. Colin Likiliki, Park Maintenance Worker III to Senior Facilities 
Maintenance Worker, effective July 7, 2025.    
  
Dated:  August 20, 2025 
=================================================================== 
  
 I hereby certify that Resolution No. 2025-  was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 20, 2025, by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
       OLIVIA NASHED 
       City Clerk 
 
 
 2025-  
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AGENDA ITEM C.4

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing the Acting City Manager to Execute a Professional Service Agreement with
Motorola Solutions Inc., a Delaware corporation, for Repair and Maintenance of Ultra High Frequency (UHF)
Conventional Multi Site Radio Communications System with a Sum Not-To-Exceed $247,345 (ISD-IT)

MEETING DATE:
August 20, 2025

PREPARED BY:
Jack Haddon, Interim Information Technology Manager

RECOMMENDED ACTION:
Adopt a Resolution Authorizing the Acting City Manager to execute a Professional Service Agreement with
Motorola Solutions Inc., a Delaware corporation, for Repair and Maintenance of Ultra High Frequency (UHF)
Conventional Multi Site Radio Communications System with a sum not-to-exceed $247,345 (ISD-IT)

BACKGROUND INFORMATION:
On October 3, 2019, Council approved Resolution 2019-178 for the purchase and replacement of the Ultra
High Frequency Conventional Multisite Public Safety radio communications system (UHF system) from
Motorola Solutions, Inc. This system is used by the Police and Fire departments for emergency
communications. The Resolution included a four-year professional service agreement with Delta Wireless, Inc.
for the support and maintenance of said equipment.

The City historically purchases a service contract that provides routine and emergency support for its core
radio equipment in the Police and Fire departments. There is no in-house expertise of the kind necessary to
support this specialized, mission critical radio equipment.

On August 18, 2021, Council approved Resolution 2021-235 updating and extending the maintenance and
support agreement with Delta Wireless through May 31, 2026; however, Delta Wireless ceased operations and
officially cancelled their support on October 31, 2023.

On February 26, 2024, the Interim City Manager executed a short-term support agreement directly with
Motorola Solutions, Inc. for the remainder of the 2024 fiscal year: November 1, 2023 through June 30, 2024.

Since July 1, 2024, Motorola has continued to provide out-of-contract support while coordinating a new third-
party provider and negotiating maintenance and support contracts with all of Delta Wireless previous
customers. City I.T. staff have been in continuous communication with Motorola Solutions, Inc. account
representatives throughout this cooperative process.

Staff recommends authorizing the Acting City Manager to execute a three-year service agreement with
Motorola Solutions Inc. for Repair and Maintenance of Ultra High Frequency (UHF) Conventional Multi Site
Radio Communications System with a sum not-to-exceed $247,345.
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STRATEGIC VISION:
5A. Infrastructure: Invest in innovative infrastructure with a high Return of Investment.

FISCAL IMPACT:
The City will pay an annual support fee over the three-year agreement term (2024-2027). The annual cost will
be divided evenly between the police and fire department budgets. The total contract amount is precisely
$247,344.59.

FUNDING AVAILABLE:
Fiscal Year 2024/25 & 2025/26 annual expenses have been included in the adopted budgets; FY 2026-27 will
be programmed accordingly.

Department Budget Account FY 24/25 FY 25/26 FY 26/27

Fire 10041000.72450 $38,468.47 $41,161.27 $44,042.55

Police 10031004.72450 $38,468.47 $41,161.28 $44,042.55

Totals $76,936.94 $82,322.55 $88,085.10
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE ACTING 
CITY MANAGER TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT 
WITH MOTOROLA SOLUTIONS INC., A DELAWARE CORPORATION, FOR 
REPAIR AND MAINTENANCE OF ULTRA HIGH FREQUENCY (UHF) 
CONVENTIONAL MULTI SITE RADIO COMMUNICATIONS SYSTEM WITH A 
SUM NOT-TO-EXCEED $247,345 (ISD-IT) 

======================================================================== 
 

WHEREAS, on October 3, 2019, Council approved Resolution 2019-178 for the purchase 
and replacement of the Ultra High Frequency Conventional Multisite Public Safety radio 
communications system (UHF system) from Motorola Solutions, Inc. including a four-year 
professional service agreement with Delta Wireless, Inc. for support and maintenance; and 

 
WHEREAS, on August 18, 2021, Council approved Resolution 2021-235 updating and 

extending the maintenance and support agreement with Delta Wireless through May 31, 2026; 
and 
 

WHEREAS, Delta Wireless ceased operations and officially cancelled their support on 
October 31, 2023; and 

 
WHEREAS, on February 26, 2024, the Interim City Manager executed a short-term 

support agreement directly with Motorola Solutions, Inc. for the remainder of the 2024 fiscal year: 
November 1, 2023 through June 30, 2024; and 

 
WHEREAS, since July 1, 2024, Motorola has continued to provide out-of-contract support 

while coordinating a new third-party provider and negotiating maintenance and support contracts 
with all of Delta Wireless previous customers; and 

 
WHEREAS, Staff recommends maintaining a service contract that provides routine and 

emergency support for its core radio equipment in the Police and Fire departments since there is 
no in-house expertise of the kind necessary to support this specialized, mission critical radio 
equipment. 

 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 

the Acting City Manager to execute a Professional Service Agreement with Motorola Solutions 
Inc. for repair and maintenance of the Motorola Ultra High Frequency Conventional Multisite 
Public Safety Radio Communications System with a sum not-to-exceed $247,345, paid over a 
three-year agreement term; and 

 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to 
make minor revisions to the above-referenced document(s) that do not alter the compensation or 
term, and to make clerical corrections as necessary. 
 
Dated: August 20, 2025 
======================================================================== 
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 I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 20, 2025, by the following votes: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       OLIVIA NASHED 
       City Clerk 
 
 
 
 
 
 
 

2025-_____ 
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AGENDA ITEM C.5

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing Expansion of DIY Commercial Lighting Pilot Program to Additional Commercial
Corridors (EU)

MEETING DATE:
August 20, 2025

PREPARED BY:
Melissa Price, Assistant Electric Utility Director

RECOMMENDED ACTION:
Adopt a resolution authorizing the expansion of the DIY Commercial Lighting Pilot Program to additional
commercial corridors.

BACKGROUND INFORMATION:
On April 2, 2025, City Council authorized a no-cost amendment to Lodi Electric Utility’s (LEU) contract with
Efficiency Services Group, LLC (ESG) for implementation of a DIY commercial lighting pilot program on
Central Avenue between Lodi Avenue and Tokay Street, and between Cherry Street and Watson Street.

Shortly after Council approval, LEU staff worked with ESG to establish a list of businesses in the area which
were all contacted by mail, in person, or both regarding program requirements and offerings. A marketing flyer
was created and distributed in both English and Spanish. As a reminder, the pilot program was established
using existing funds of approximately $300,000 available as a result of reduced demand for LEU’s residential
direct install program. The original DIY commercial lighting pilot program and initial target area was
established in consultation with Luis Aguilar, the City’s Economic Development Director, to provide businesses
with an additional resource to enhance the efficiency, safety and aesthetics of their establishment, while
advancing the Council’s goals by expanding economic opportunities in the Central Avenue commercial
corridor. The scope of the effort includes ESG’s assessment of existing lighting, identification of specific
lighting retrofit fixtures, as well as delivery and inspection of the installations. Business owners are able to
install the improvements themselves, or hire a contractor for a more extensive replacement.

Unfortunately, ESG has reported initial demand as less than expected. Many properties in the area are either
residential or smaller commercial entities with very minor upgrade needs. Originally, three businesses
indicated interest in participating, with two having signed participation agreements. ESG recently informed
LEU that only one of the two signed projects will be going through. One business backed out of participating
and the third business has yet to respond. The only confirmed project has an estimated project cost of less
than $3,000.

Following discussions with ESG and Director Aguilar, LEU is proposing to expand outreach efforts and
program offerings to the Cherokee Lane commercial corridor and possible additional areas in consultation with
Director Aguilar, to maximize potential opportunities and savings as part of this initial pilot program prior to the
expiration of ESG’s contract at the end of this fiscal year. Funding will continue to be made available to the
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Central Avenue corridor and funds will be distributed on a first come, first served basis.

This effort will continue to enhance LEU’s existing robust portfolio of energy efficiency rebates and financial
assistance programs available to commercial and industrial customers.

STRATEGIC VISION:
2B. Economic Development: Expand and diversify economic opportunities.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Funds included in ESG’s existing authorized contract.
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RESOLUTION NO. 2025-___ 
 
A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING EXPANSION OF 

DIY COMMERCIAL LIGHTING PILOT PROGRAM TO ADDITIONAL 

COMMERCIAL CORRIDORS 

======================================================================== 

 
WHEREAS, on April 2, 2025, City Council authorized a no-cost amendment to Lodi 

Electric Utility’s (LEU) contract with Efficiency Services Group, LLC (ESG) for implementation of 

a DIY commercial lighting pilot program on Central Avenue between Lodi Avenue and Tokay 

Street, and between Cherry Street and Watson Street; and 

 

  WHEREAS, LEU staff worked with ESG to establish a list of businesses in the area which 

were all contacted by mail, in person, or both regarding program requirements and offerings, and 

a marketing flyer was created and distributed in both English and Spanish; and 

 

WHEREAS, ESG has reported initial demand as less than expected as many properties 

in the area are either residential or smaller commercial entities with very minor upgrade needs; 

and 

 

WHEREAS, originally three businesses indicated interest in participating, with two signing 

participation agreements; however, one business has since withdrawn and another has yet to 

respond with total installation costs for the remaining project at less than $3,000; and  

 

WHEREAS, following discussions with ESG and Luis Aguilar, the City’s Economic 

Development Director, LEU is proposing to expand outreach efforts and program offerings to the 

Cherokee Lane commercial corridor and possible additional areas in consultation with Director 

Aguilar to maximize potential opportunities and savings as part of this initial pilot program prior to 

the expiration of ESG’s contract at the end of this fiscal year; and 

 

WHEREAS, funding will continue to be made available to the Central Avenue corridor and 

funds will be distributed on a first come, first served basis; and 

 

WHEREAS, this program provides businesses with an additional resource to enhance the 

efficiency, safety and aesthetics of their establishment, while advancing the Council’s goals by 

expanding economic opportunities; and  

 

  WHEREAS, this proposed program will enhance LEU’s existing robust portfolio of energy 

efficiency rebates and financial assistance programs available to commercial and industrial 

customers. 

 

  NOW, THEREFORE, BE IT RESOLVED, that the Lodi City Council does hereby authorize 

expansion of the DIY Commercial Lighting Pilot Program to additional commercial corridors 

throughout the City in consultation with the City’s Economic Development Director.   
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Dated: August 20, 2025 
======================================================================== 
 
 I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 20, 2025 by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       OLIVIA NASHED 
       City Clerk 
 

2025- 
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AGENDA ITEM C.6

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing City Manager to Execute a Professional Services Agreement for Parks and
Recreation Property Planning and Design Services to WMB Architects of Stockton, California ($199,920)
(PRCS)

MEETING DATE:
August 20, 2025

PREPARED BY:
Parks, Recreation and Cultural Services Director

RECOMMENDED ACTION:
Adopt a resolution authorizing City Manager to execute a Professional Services Agreement for Parks and
Recreation Property Planning and Design Services to WMB Architects of Stockton, California in the amount of
$199,920.

BACKGROUND INFORMATION:
This project was submitted for 2024-2025 Community Development Block Grant (CBDG) funding
consideration. City Council approved the 2024-2025 Annual Action Plan on May 1, 2024 per Resolution No.
2024-72, which included this project. The City submitted the project to the United States Department of
Housing and Development (HUD) for approval on May 15, 2024, with program funds being made available
July 1, 2024. The project’s scope of work includes obtaining architecture and engineering services including
design development, construction drawings and specifications for a future renovation of the existing Lodi
Parks and Recreation properties located at 125 and 111 North Stockton Street.

A Request for Proposals (RFP) was released and advertised to the public and proposals were due by June 11,
2025. The City received the following proposals in response to the RFP and were reviewed and scored. The
proposals were evaluated for:

· Project understanding and approach to completing the scheduled outlined scope of work;

· Firm qualification, experience with similar kinds of work and reference checks;

· Quality and experience of staff proposed to this project and proposed manpower allocated to
each work task, including subconsultants; and

· Present workload and staff availability.

Engineer’s Estimate $200,000
Proposer/Bidder Firm Location Proposed Cost of Services
WMB Architects Stockton $199,920
NJA Architecture Lodi $228,600
LDA Partners             Stockton             $252,909

After review and ranking of the three (3) proposals, the selection committee recommends proceeding with
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After review and ranking of the three (3) proposals, the selection committee recommends proceeding with
WMB Architects of Stockton, California as the firm demonstrated an in-depth project understanding and
approach to the scope of work, demonstrated required qualifications and experience and proposed expert staff
available to complete a successful project.

STRATEGIC VISION:
5C. Infrastructure: Address deferred maintenance.

FISCAL IMPACT:
This project is the first phase of developing the parks and recreation property to include the maintenance
corporation storage yard, mechanics shop, staff work space and a community room for up to 50 people. This
phase of the project shall be funded by CDBG funds.

FUNDING AVAILABLE:
Fiscal Year 2024-2025 Budget CDBG-25001 $215,000
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Project Title: #271
Section I: Description District Nos: 4 Project Length Priority High

Section II:  Estimated Project Costs
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Contracts -$               215,000$       992,500$       1,207,500$    
Internal Staff -$               7,500$           7,500$           
Total Capital Costs -$               -$               215,000$       -$               -$                -$                -$                1,000,000$    1,215,000$    
Section III:  Funding Sources/Methods of Financing
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

432 - Parks&Rec Capital -$               1,000,000$    1,000,000$    
350 - Commmunity Develop Block Grant-HUD 215,000$       215,000$       
Total Project Financing -$               -$               215,000$       -$               -$                -$                -$                1,000,000$    1,215,000$    

Capital Improvement Plan
FY 2024-2025

This project has been submitted for 2024-2025 CDBG funding consideration and is pending Annual Action Plan Approval by City Council on May 1, 2024 and HUD Approval 
Subsequent to May 15, 2024 Submission Deadline. $200,000 is towards the Parks project and $15,000 is Activity Delivery Costs for Neighborhood Services Division Contract 
to cover project compliance. 

Additional Information

Justification/factor driving project

The scope of work Would obtain architecture and engineering services to program and develop construction documents to renovate existing City of Lodi Parks and 
Recreation properties located on the east side of town; (design development, construction drawings and specifications, architecture, structural and electrical engineering) of 
Parks and Recreation properties at 125 N. Stockton Street and 111 N. Stockton Street. Planning would also incorporate the "Old" Fire Station Building on Main Street which 
potentially could be renovated into a east side Community Center for the 180 Teen Center activities and after-school programming.

PRCS Office and Maint Shop Renovations CDBG-25001Munis Project Code:
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RESOLUTION NO. 2025- 

 
A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING CITY MANAGER 
TO EXECUTE PROFESSIONAL SERVICES AGREEMENT FOR PARKS AND 
RECREATION PROPERTY PLANNING AND DESIGN SERVICES OF EXISTING 
PROPERTIES LOCATED AT 125 AND 111 NORTH STOCKTON STREET WITH 
WMB ARCHITECTS OF STOCKTON, CA ($199,920)  

======================================================================== 

 
WHEREAS, City Council approved the 2024-25 Annual Action Plan on May 1, 2024, which 

included this project and the City received the United States Department of Housing’s (HUD) 
approval on May 15, 2024; and 
 

WHEREAS, the City released a Request for Proposals (RFP) to obtain architecture and 
engineering services including design development, construction drawings and specifications for 
a future renovation of the existing Lodi Parks and Recreation properties located at 125 and 111 
North Stockton Street in Lodi, CA; and 
 

WHEREAS, the RFP was advertised to the public and three (3) proposals were received 
on June 11, 2025 from WMB Architects, NJA Architecture and LDA Partners and reviewed for 
project understanding and approach, firm qualifications, quality and experience of staff proposed 
and present workload; and 
 

WHEREAS, the selection committee recommends proceeding with WMB Architects of 
Stockton, CA, as the firm demonstrated an in-depth project understanding and approach to the 
scope of work, demonstrated required qualifications and experience and proposed expert staff 
available to complete a successful project. 

 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 
the City Manager to execute a professional services agreement with WMB Architects of Stockton, 
CA, for Parks and Recreation Property Planning and Design Services of existing properties 
located at 125 and 111 North Stockton Street for a not-to-exceed amount of $199,920; and 
 
 BE IT FURTHER RESOLVED pursuant to Section 6.3q of the City Council Protocol 
Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 
the above-referenced document(s) that do not alter the compensation or term, and to make 
clerical corrections as necessary. 
 
Dated: August 20, 2025 
======================================================================== 
 

I hereby certify that Resolution No. 2025-        was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 20, 2025, by the following vote: 

 
AYES: COUNCIL MEMBERS –  

NOES: COUNCIL MEMBERS –  

ABSENT: COUNCIL MEMBERS – 
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ABSTAIN: COUNCIL MEMBERS – 

 

OLIVIA NASHED 
City Clerk 

 

2025-   
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AGENDA ITEM C.7

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing the City Manager to Execute a Professional Services Agreement with Berry,
Dunn, McNeil, and Parker, LLC, for a Comprehensive Program and Fee Study for the Parks, Recreation, and
Cultural Services (PRCS) Department; Appropriate Funds in the Amount of $92,650; and Authorize the Re-
appropriation of Unused FY 25 funds into FY 26 (PRCS)

MEETING DATE:
August 20, 2025

PREPARED BY:
Christina Jaromay, Parks, Recreation, and Cultural Services Director

RECOMMENDED ACTION:
Adopt a resolution authorizing the City Manager to execute a Professional Services Agreement with Berry,
Dunn, McNeil, and Parker, LLC, for a Comprehensive Program and Fee Study for the Parks, Recreation, and
Cultural Services (PRCS) Department, appropriate funds in the amount of $92,650, and authorize the re-
appropriation of unused FY 25 funds into FY 26.

BACKGROUND INFORMATION:
The City of Lodi Parks, Recreation, and Cultural Services (PRCS) Department identified the need for a
department-wide Comprehensive Program and Fee Study to evaluate the current financial status, identify
potential revenue sources, optimize expenditures, and ensure long-term sustainability.

On April 3, 2025, the City issued a Request for Proposals (RFP No. PRCS-25-01) for Comprehensive Program
and Fee Study consulting services. The RFP was publicly advertised, posted and distributed to firms.

Proposals were received by the May 1, 2025 deadline from:

· Berry, Dunn, McNeil, and Parker LLC (“BerryDunn”)

· Matrix Consulting Group

· MGT Consulting Group

An internal review panel evaluated proposals based on qualifications, methodology, engagement strategy, and
cost effectiveness. After internal evaluation and scoring of the three (3) firms’ proposals was complete,
BerryDunn was selected for its parks and recreation expertise, implementation framework, and alignment with
Lodi’s needs and values.

Therefore, PRCS recommends the City Council authorize the City Manager to execute a professional services
agreement with BerryDunn for development of a Comprehensive Program and Fee Study.

STRATEGIC VISION:
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COUNCIL COMMUNICATION

8A. Public Well-Being: Increase opportunities for physical, recreational, and cultural activities.

FISCAL IMPACT:
The total agreement amount is $92,650. The funds were budgeted in FY 25 under the PRCS operating budget
(Fund 20070001, Account 72450 - Misc. Professional Services) but remain unspent. This action includes re-
appropriation of the unexpended funds into FY 26 to fund the agreement with BerryDunn.

FUNDING AVAILABLE:
2007.0001.72450 (Misc. Professional Services): $92,650 (to be re-appropriated from FY 25 to FY 26)
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RESOLUTION NO. 2025-___ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE CITY 
MANAGER TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH 
BERRY, DUNN, MCNEIL, AND PARKER, LLC, FOR A COMPREHENSIVE 
PROGRAM AND FEE STUDY FOR THE PARKS, RECREATION, AND 
CULTURAL SERVICES DEPARTMENT AND APPROPRIATING FUNDS 
($92,650) 

======================================================================== 
 

WHEREAS, the City of Lodi Parks, Recreation, and Cultural Services (PRCS) Department 
has identified the need for a department-wide Comprehensive Program and Fee Study to evaluate 
the current financial status, identify potential revenue sources, optimize expenditures, and ensure 
long-term sustainability; and 
 

WHEREAS, the City issued Request for Proposals No. PRCS-25-01 on April 3, 2025, 
soliciting qualified consulting firms to conduct the study; and 
 

WHEREAS, the City received three proposals by the May 1, 2025 deadline from Berry, 
Dunn, McNeil, and Parker, LLC (“BerryDunn”), Matrix Consulting Group, and MGT Consulting 
Group; and 
 

WHEREAS, an internal review panel evaluated proposals based on qualifications, 
approach, cost effectiveness, and alignment with City goals; and 
 

WHEREAS, BerryDunn was selected based on its expertise in parks and recreation, 
strategic implementation framework, and ability to align with Lodi’s needs and values; and 
 

WHEREAS, the cost of services is $92,650 and was previously budgeted in FY 25 under 
account 20070001.72450 (Misc. Professional Services), but was not expended; and 
 

WHEREAS, this resolution includes the re-appropriation of unused FY 25 funds into FY 
26 to fund the agreement in full. 
 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lodi hereby 
authorizes the City Manager to execute a Professional Services Agreement with Berry, Dunn, 
McNeil, and Parker, LLC, in the amount of $92,650 to conduct a Comprehensive Program and 
Fee Study for the PRCS Department; and 
 

BE IT FURTHER RESOLVED that the City Council authorizes the re-appropriation of 
$92,650 from FY 25 to FY 26 in account 20070001.72450 – PRCS Administration Misc. 
Professional Services, to support this agreement; and  

 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to 
make minor revisions to the above-referenced document(s) that do not alter the compensation or 
term, and to make clerical corrections as necessary.   
 
Dated: August 20, 2025 
======================================================================= 

168



 
 I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 20, 2025, by the following votes: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       OLIVIA NASHED 
       City Clerk 
 
 
 
 
 
 
 

2025-_____ 
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AGENDA ITEM C.8

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Appropriating Funds for Salas Park Sports Lighting Improvements (Phase 2) from
Playground Replacement Project in the Amount of $21,920 and Parks Tree Trimming Project in the Amount of
$10,500 for a Total Amount of $32,420 ($32,420) (PRCS)

MEETING DATE:
August 20, 2025

PREPARED BY:
Parks, Recreation and Cultural Services Director

RECOMMENDED ACTION:
Adopt a resolution appropriating funds for Salas Park Sports Lighting Improvements (Phase 2) from
Playground Replacement Project in the amount of $21,920 and Parks Tree Trimming Project in the amount of
$10,500 for a total amount of $32,420.

BACKGROUND INFORMATION:
Salas Park is Lodi’s primary sports facility for youth baseball, softball, soccer and football. Phase 1 was
accepted by City Council on March 16, 2016. Phase 2 will complete the installation of the Musco Sports
Lighting system for youth night games and practices at this facility. Phase 2 improvements will include
relocation of two of the eight steel poles set in 2016 for better illumination, installation of thirteen (13) new 70'
high galvanized steel poles with LED light fixtures, all wiring and integration with the existing Musco Control-
Link® Control & Monitoring System and existing switchboard panel, and other incidental and related work, as
shown on the plans and specifications for the above project.

On January 15, 2025, Council approved plans and specifications and authorized the City Manager or designee
to award the contract to lowest responsive bidder in an amount not-to-exceed $290,000; pre-purchase the
sports lighting components from Musco Corporation of Oskaloosa, Iowa for an amount not-to-exceed
$960,000; authorize City Manager or designee to execute change orders in an amount not-to-exceed
$107,000; and appropriate funds in the amount of $257,628. The bid opening was held April 2, 2025. The City
received the following eight bids:

Above/(Below)
Bidder Location Base Bid Engineer’s Estimate
Engineer’s Estimate $290,000
SCC Electric, Inc. Novato $297,500.00 $7,500.00
Collins Electric Company Inc. Stockton $371,668.00 $81,668.00
SacTown Contractors Corp. Sacramento $382,533.00 $92,533.00
dba Sactown Construction Pros
Bockmon & Woody Electric Co., Inc. Stockton $417,000.00 $127,000.00
*California Building Structures, Inc. Modesto $430,000.00 $140,000.00
Tennyson Electric L.L.C. Livermore $615,000.00 $325,000.00
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COUNCIL COMMUNICATION

Bear Electrical Solutions L.L.C. Alviso $617,500.00 $327,500.00
St. Francis Electric L.L.C. San Leandro $648,700.00 $358,700.00
*Non-responsive Bid - Did not include Addendum 2

The lowest bid by SCC Electric, Inc. exceeded the amount authorized to award by the City Manager by
$7,500. To account for the additional $7,500 and provide change order authority to account for unforeseen
construction related costs, staff recommended to Council and Council adopted a resolution on May 21, 2025
awarding contract for Salas Park Sports Lighting Improvements (Phase 2) to SCC Electric, Inc. of Novato,
California in the amount of $297,500, authorized City Manager or designee to execute change orders in the
amount of $132,500; and appropriated funds in the amount of $32,420. However, the amount of $32,420
requested from Playground Replacement Project Savings (PKCP-24006) was short $10,500. Staff requests
$21,920 from Playground Replacement Project Savings (PKCP-24006) and $10,500 from Parks Tree
Trimming (PKCP-20002) and re-appropriating to Parks Capital (PKCP-24003).

STRATEGIC VISION:
6C. Parks: Develop & maintain sports/recreational facilities for City & public use including an indoor sports
facility.

FISCAL IMPACT:
The new sports lighting system will decrease maintenance and operations costs in the park’s sports lighting
system.

FUNDING AVAILABLE:
Staff requests to transfer $21,920 from Playground Replacement Project (PKCP-24006) and $10,500 from
Parks Tree Trimming (PKCP-20002) and re-appropriating to Parks Capital (PKCP-24003).

Fiscal Year 2023-24 and 2024-25 Budget
Parks & Rec Capital (PKCP-24003) $500,000

Fiscal Year 2024-25
Parks & Rec Capital (PKCP-24003) $600,000

Previously requested appropriation
From Playground Replacement (PKCP-24006) $257,628

Requested appropriation
From Playground Replacement (PKCP-24006) $21,920

Request appropriation
From Parks Tree Trimming (PKCP-20002) $10,500

TOTAL: $1,390,048
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Project Title: #189
District Nos: 5 Project Length Priority Normal

Expenditure Prior Years FY 23/24 
Estimate

FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Contracts 500,000$       600,000$       1,390,048$    
290,048$       

Total Capital Costs -$              500,000$       890,048$       -$              -$               -$              -$              -$              1,390,048$    

Funding Source(s) Prior Years FY 23/24 
Estimate

FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

432 - Parks&Rec Capital 500,000$       600,000$       1,390,048$    
432 - Parks&Rec Capital 290,048$       
Total Project Financing -$              500,000$       890,048$       -$              -$               -$              -$              -$              1,390,048$    

Section II:  Estimated Project Costs

Section III:  Funding Sources/Methods of Financing

Capital Improvement Plan
FY 2024-2025

The required electrical infrastructure was installed in 2015. The existing wood poles and old fixtures are difficult to maintain as the wooden poles twist and de-grade as 
the Salas basin fills with storm water. 5/21/24 Per Special Council Meeting - move funding of $600,000 from CIP #219 Cricket Sports lighting (PKCP-22010) over to Salas 
Park Sports lighting.
FY 24 Council action 7/19/23; Reso 2023-154
11/25/2024: Request to reallocate project savings from Playground Replacement Project (PKCP-24006) in the amount of $257,628 at January 15, 2024 Council Meeting -
cj   04/08/2025: Request to reallocate project savings from Playground Replacement Project (PKCP-24006) in the amount of $32,420 at May 21, 2025 Council Meeing 
(Contract Award) -cj  07/27/2025: Playground Replacement Project (PKCP-24006) short $10,500.  Therefore, requesting $21,920 from Playground Replacement Project 
(PKCP-24006) and $10,500 from Parks Tree Trimming (PKCP-2002) at Council's August 20, 2025 meeting; for a total of $32,420 to cover Sports Lighting Project. -cj 
7/27/2025

Additional Information
The completion of this project will provide sports lighting for safe night play along with energy saving with the LED lighting fixtures.
Justification/factor driving project

This project would complete the installation of the Musco Sports Lighting system for youth night games and practices at this facility. The Phase II improvements would 
include (13) new 70' high galvanized steel poles and LED light fixtures. Phase I was installed in 2015 with (8) new 70' galvanized steel poles, fixtures and Musco Lighting 
Controls, along with new switchboard equipment.

Salas Pk Sports Light-Phase II PKCP-24003Munis Project Code:
Section I: Description
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Project Title: 316
Section I: Description District Nos: 1,3,4 Project Length 03/24-07/24 Priority Normal

Section II:  Estimated Projec
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Contracts -$               1,663,000$    (257,628)$      (21,920)$        1,383,452$           
Internal Staff -$               72,000$         72,000$                

-$               -$                      
-$               -$                      
-$               -$                      

Total Capital Costs -$               1,735,000$    (257,628)$      (21,920)$        -$                -$               -$               -$               1,455,452$           
Section III:  Funding Source
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

432 - Parks&Rec Capital -$               1,735,000$    (257,628)$      (21,920)$        1,455,452$           
-$               -$                      
-$               -$                      
-$               -$                      

Total Project Financing -$               1,735,000$    (257,628)$      (21,920)$        -$                -$               -$               -$               1,455,452$           

Capital Improvement Plan
FY 2024-2025

Additional detail available on original CIP #s: 114, 222, 223, 224 and 225.
Per Public Works request, consolidate into new combined CIP 316, PKCP-24006.  Work for all 5 parks were bid as one project, with the same funding source.
Changes to Funding:
-$257,628 re-appropriation to Salas Park Lighting (Phase 2) Project, Council action January 15, 2024
-$32,420 re-appropriation to Salas Park Lighting (Phase 2) Project, Council action May 21, 2025, however short $10,500
-$21,920 re-appropriaton to Salas Park Lighting (Phase 2) Project, Council item pending August 20, 2025
Total transfer to Salas Park Lighting (Phase 2) = $279,548 -cj 7/27/2025

Additional Information

To meet the updated playground equipment safety requirements.
Justification/factor driving project

Replacement of playground structures at: Legion Park, English Oaks Park, Peterson Park, Katzakian Park and Hale Park.

Playground Replacement PKCP-24006Munis Project Code:
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#5
District Nos: Citywide Project Length Priority High

Section II
Expenditure Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Contracts 615,511$       200,721$       160,000$       150,000$       1,126,232$    
Contracts (10,500)$        
Total Capital Costs 615,511$       200,721$       160,000$       139,500$       -$                 -$               -$               -$               1,126,232$    
Section III
Funding Source(s) Prior Years FY 23/24 

Estimate
FY 24/25 
Budget

FY 25/26 FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

103 - Measure L 257,082$       -$               257,082$       
432 - Parks&Rec Capital 358,429$       200,721$       160,000$       150,000$       869,150$       
432 - Parks&Rec Capital (10,500)$        
Total Project Financing 615,511$       200,721$       160,000$       139,500$       -$                 -$               -$               -$               1,126,232$    

Funding Sources/Methods of Financing

Estimated Project Costs

Section I:Description

Capital Improvement Program - Maintenance

Request to move $10,500 from FY 25/26 of this project to cover shortage of Salas Park Sports Lighting (Phase 2) (PKCP-24003); Council item August 20, 2025 -cj
Additional Information

Reduces city liability for claims due to tree damage or injury, reduces cost of emergency tree work, reduces damage to park property from falling limbs/trees, interference with park 
activities.

Justification/factor driving project
Trim/remove diseased, dead, hazardous trees in various City parks.

Munis Project Code:
FY 2025-2026

Maintenance Project Title: Park tree trimming PKCP-20002
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RESOLUTION NO. 2025- 

 
A RESOLUTION OF THE LODI CITY COUNCIL APPROPRIATING FUNDS FOR 
SALAS PARK SPORTS LIGHTING IMPROVEMENTS (PHASE 2) FROM 
PLAYGROUND REPLACEMENT PROJECT IN THE AMOUNT OF $21,920 AND 
PARKS TREE TRIMMING PROJECT IN THE AMOUNT OF $10,500 FOR A 
TOTAL AMOUNT OF $32,420 

======================================================================== 
  
 WHEREAS, on January 15, 2025, Council approved plans and specifications and 
authorized the City Manager or designee to award Salas Park Sports Lighting Improvements 
Project (Phase 2) contract to lowest responsive bidder in an amount not-to-exceed $290,000; and 
 
 WHEREAS, on January 15, 2025, Council authorized City Manager or designee to 
execute change orders in an amount not-to-exceed $107,000 and appropriate funds in the amount 
of $257,628 from Playground Replacement Project savings; and 
 
 WHEREAS, the lowest bid by SCC Electric, Inc. exceeded the amount authorized to award 
by the City Manager by $7,500; and 
 
 WHEREAS, on May 21, 2025, Council adopted a resolution awarding Salas Park Sports 
Lighting Improvements (Phase 2) contract to SCC Electric, Inc. of Novato, California in the amount 
of $297,500, authorized City Manager or Designee to execute change orders in the amount of 
$132,500, and appropriated funds in the amount of $32,420; and 
 
 WHEREAS, the $32,420 requested from Playground Replacement Project (PKCP-24006) 
savings was short $10,500; and 
 
 WHEREAS, $21,920 is available from Playground Replacement Project (PKCP-24006) 
savings and $10,500 is available from Parks Tree Trimming (PKCP-20002). 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 
the re-appropriation of funds in the amount of $21,920 from Playground Replacement Project 
(PKCP-24006) and $10,500 from Parks Tree Trimming (PKCP-20002) for a total amount of 
$32,420 to Parks Capital (PKCP-24003). 
 
Dated: August 20, 2025 
======================================================================== 

I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 20, 2025, by the following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
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   OLIVIA NASHED 
   City Clerk 

 
2025-____ 
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AGENDA ITEM C.9

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing Acting City Manager to Execute Amendment No. 1 to Professional Services
Agreement with Telstar Instruments, of Concord, for Supervisory Control and Data Acquisition,
Instrumentation, Maintenance, and Integration Services ($180,000) (PW)

MEETING DATE:
August 20, 2025

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Adopt a resolution authorizing the Acting City Manager to execute amendment No. 1 to Professional Services
Agreement with Telstar Instruments, of Concord, for supervisory control and data acquisition, instrumentation,
maintenance, and integration services, in the amount of $180,000.

BACKGROUND INFORMATION:
The City of Lodi owns and operates a number of water and wastewater facilities, which include the Surface
Water Treatment Facility (SWTF), the White Slough Water Pollution Control Facility (WSWPCF), 28
groundwater wells, 17 storm water pumping stations, and 10 sewer lift stations. All of these facilities utilize a
computer-monitored alarm response, control, and data acquisition system, commonly referred to as a
supervisory control and data acquisition (SCADA) system. The central SCADA system for the water system
and storm and sewer lift stations is located at the SWTF. WSWPCF operates independently on its own
SCADA system. In addition to the current facilities monitored by SCADA, the Public Works Department has
current and future projects that will require SCADA integration, such as the new 1.5 million-gallon water
storage tank to be located at well site No. 28. The current Professional Services Agreement with Telstar
expires on June 30, 2026. Additionally, the SCADA communications hardware that allows for the remote
operation of infrastructure has reached end of life and Telstar will be doing the programming of the
replacement hardware for the water, storm, and sewer collections systems to allow for a seamless transition
between systems.

On June 7, 2023, Council authorized the City Manager to execute a Professional Services Agreement with
Telstar Instruments for supervisory control and data acquisition, instrumentation, maintenance and integration
services. The scope of work includes instrument calibration, trouble-shooting, and SCADA integration services
at new and existing storm water, water, and wastewater facilities. In addition, Telstar supports the City in case
of emergencies, for example, in May of 2025, the WSWPCF had a catastrophic hardware failure with the main
computer server requiring Telstar Instruments on-call emergency services. This emergency hardware
replacement and programming costs depleted a majority of the funds available in the contract. Currently, there
are three capital improvement projects at the WSWPCF, and it is critical that we maintain consistency with the
current integrator for a seamless transition to full operations. Telstar Instruments is a highly qualified SCADA
service provider with experienced staff. The total cost for this work is not-to-exceed $180,000, over the
remaining term of the agreement.
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COUNCIL COMMUNICATION

Staff recommends authorizing the Acting City Manager to execute Amendment No. 1 to Professional Services
Agreement with Telstar Instruments, of Concord, for supervisory control and data acquisition and
instrumentation, maintenance, and integration services, in the amount of $180,000.

STRATEGIC VISION:
5C. Infrastructure: Address deferred maintenance.

FISCAL IMPACT:
This work is necessary to optimize remote operation and to comply with monitoring and reporting requirements
for the water and wastewater utility infrastructure.  This work will not impact the General Fund.

FUNDING AVAILABLE:
Water Plant Operating Fund (56052005): $60,000
Wastewater Plant Operating Fund (53053003): $60,000
Water Production (56052003): $60,000
TOTAL: $180,000
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING ACTING CITY 
MANAGER TO EXECUTE AMENDMENT NO. 1 TO PROFESSIONAL 
SERVICES AGREEMENT WITH TELSTAR INSTRUMENTS, OF CONCORD, 
FOR SUPERVISORY CONTROL AND DATA ACQUISITION, 
INSTRUMENTATION, MAINTENANCE, AND INTEGRATION SERVICES  

======================================================================== 
 

WHEREAS, the City of Lodi owns and operates a number of water and wastewater 
facilities, which include the Surface Water Treatment Facility (SWTF), the White Slough Water 
Pollution Control Facility (WSWPCF), 28 groundwater wells, 17 storm water pumping stations, 
and 10 sewer lift stations; and 
 

WHEREAS, all of these facilities utilize a computer-monitored alarm response, control, 
and data acquisition system, commonly referred to as a supervisory control and data acquisition 
(SCADA) system; and 

 
WHEREAS, on June 7, 2023, Council authorized the City Manager to execute a 

Professional Services Agreement with Telstar Instruments for supervisory control and data 
acquisition, instrumentation, maintenance and integration services; and 
 

WHEREAS, staff recommends authorizing the Acting City Manager to execute 
Amendment No. 1 to Professional Services Agreement with Telstar Instruments, of Concord, for 
supervisory control and data acquisition and instrumentation, maintenance, and integration 
services, in the amount of $180,000.  

 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 

authorize the Acting City Manager to execute Amendment No. 1 to Professional Services 
Agreement with Telstar Instruments, of Concord, for supervisory control and data acquisition 
and instrumentation, maintenance, and integration services, in the amount of $180,000; and 

 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 
the above-referenced document(s) that do not alter the compensation or term, and to make 
clerical corrections as necessary. 
 
Dated: August 20, 2025 
======================================================================= 
 
 I hereby certify that Resolution No. 2025-__ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 20, 2025 by the following votes: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
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       OLIVIA NASHED 
       City Clerk 
 

2025-_________ 
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AGENDA ITEM C.10

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Approving Final Map and Authorizing Acting City Manager to Execute Improvement
Agreement for the Blayke-Maisyn Estates Subdivision, Tract No. 4163 (PW)

MEETING DATE:
August 20, 2025

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Adopt a resolution approving the final map and authorizing the Acting City Manager to execute Improvement
Agreement for the Blayke-Maisyn Estates Subdivision, Tract No. 4163.

BACKGROUND INFORMATION:
The Blayke-Maisyn Estates Subdivision is a residential in-fill development fronting the east side of Lower
Sacramento Road in between Tejon Street and Yosemite Drive, as shown on Exhibit A. The subdivision
consists of 5 single-family, residential lots and a designated remainder lot.

The project includes the installation of the public water main extension, minor public storm drain extension,
and all frontage and utility improvements along Lower Sacramento Road, which are part of or appurtenant to
the project. All interior improvements, with the exception of the water main, are private and will be maintained
by the Home Owners Association (HOA). The private interior improvements include but are not limited to the
shared drives, curb, gutter, sidewalk, private storm drain system, private sewer system, common landscaping,
streetlights, and walls/fencing. The HOA will include the appropriate mechanisms to assess, collect, and
enforce the HOA obligations.

The developer, known as David S. Shah and Stephanie C. Shah, Trustees, or their successors in interest, of
the Shah Family Revocable Trust dated 4/17/2024, has furnished the City with improvement plans, necessary
agreements, guarantees, insurance certificates, and the required fees for the proposed subdivision.
Development Impact Fees will be collected as part of the building permit process prior to issuing a certificate
of occupancy for each single-family residence in accordance with Lodi Municipal Code 15.64.040. This project
is part of the Community Facilities District No. 2007-1 (Public Services) (CFD).

Staff recommends approving the final map and authorizing the Acting City Manager to execute Improvement
Agreement for the Blayke-Maisyn Estates Subdivision, Tract No. 4163.

STRATEGIC VISION:
4A. Housing: New housing opportunities with market values aligned with current AMI and standard
housing/income ratios.
5E. Infrastructure: Proactive infrastructure development for Sphere of influence & growth areas.
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COUNCIL COMMUNICATION

FISCAL IMPACT:
There will be an increase in long-term maintenance costs for public infrastructure and City services such as
police, fire, and parks, and open space maintenance. This cost will be partially offset by proceeds from the
CFD which are initially anticipated to be approximately $3,050 per year with a 2% annual increase each July 1
st.

FUNDING AVAILABLE:
Not Applicable.
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING FINAL MAP AND 
AUTHORIZING ACTING CITY MANAGER TO EXECUTE IMPROVEMENT 
AGREEMENT FOR THE BLAYKE-MAISYN ESTATES SUBDIVISION, TRACT 
NO. 4163  

======================================================================== 
 

WHEREAS, the Blayke-Maisyn Estates Subdivision is a residential in-fill development 
fronting the east side of Lower Sacramento Road in between Tejon Street and Yosemite Drive, 
and consists of 5 single-family, residential lots and a designated remainder lot; and 
 

WHEREAS, the project includes the installation of the public water main extension, 
minor public storm drain extension, and all frontage and utility improvements along Lower 
Sacramento Road, which are part of or appurtenant to the project; and 

 
WHEREAS, all interior improvements, with the exception of the water main, are private 

and will be maintained by the Home Owners Association (HOA); and 
 
WHEREAS, the developer, known as David S. Shah and Stephanie C. Shah, Trustees, 

or their successors in interest, of the Shah Family Revocable Trust dated 4/17/2024, has 
furnished the City with improvement plans, necessary agreements, guarantees, insurance 
certificates, and the required fees for the proposed subdivision; and 
 

WHEREAS, staff recommends approving final map and authorizing Acting City Manager 
to execute Improvement Agreement for the Blayke-Maisyn Estates Subdivision, Tract No. 4163.  

 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve 

final map and authorize Acting City Manager to execute Improvement Agreement for the 
Blayke-Maisyn Estates Subdivision, Tract No. 4163; and 

 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 
the above-referenced document(s) that do not alter the compensation or term, and to make 
clerical corrections as necessary. 
 
Dated: August 20, 2025 
======================================================================== 
 
 I hereby certify that Resolution No. 2025-__ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 20, 2025 by the following votes: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
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       OLIVIA NASHED 
       City Clerk 
 

2025-_________ 
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AGENDA ITEM C.11

COUNCIL COMMUNICATION

AGENDA TITLE:
Appoint Antonio Amador to the Measure L Citizens’ Oversight Committee (CLK)

MEETING DATE:
August 20, 2025

PREPARED BY:
Maria Ditmore, Deputy City Clerk

RECOMMENDED ACTION:
Appoint Antonio Amador to the Measure L Citizen’s Oversight Committee.

BACKGROUND INFORMATION:
The City Council directed the City Clerk to post for three expiring terms on the Measure L Citizens’ Oversight
Committee on June 4, 2025. The expiring terms are for seats representing Districts 1 through 3. Per
Resolution 2021-180, members of the City Council may recommend one eligible applicant to represent their
district for appointment to the committee. If there are no eligible applicants from a Council Member’s district,
the Council Member may recommend an eligible applicant from any of the other districts for appointment.

Councilmember Nakanishi has recommended that the City Council concur with appointing Antonio Amador to
represent District 1.

APPOINTMENTS:
Measure L Citizens’ Oversight Committee

Antonio Amador District 1 Term to expire June 30, 2028

STRATEGIC VISION:
3A. Fiscal Health: Promote City's transparency & fiscal fluency.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Not applicable.
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AGENDA ITEM C.12

COUNCIL COMMUNICATION

AGENDA TITLE:
Set Public Hearing for September 17, 2025 to Consider Waiving the First Reading and Introducing an
Ordinance Amending Lodi Municipal Code, Title 15 (Building and Construction) Chapter 15.25, Title 17
(Development Code) Sections 17.18.040 (Residential zoning district general development standards),
17.20.030 (Commercial zoning district land uses and permit requirements), 17.22.030 (Mixed use zoning
districts land uses and permit requirements), 17.24.030 (Industrial zoning district land uses and permit
requirements), 17.32.040 (Number of parking spaces required), 17.36.130 (Accessory dwelling units),
17.36.220 (Tobacco retailer establishments), 17.36.230 (Alcoholic beverage sales), 17.36.240 (Problem uses),
17.40.020 (Site plan and architectural approval), 17.40.050 (Variances and administrative deviations),
17.78.020 (Definitions of specialized terms and phrases) (Applicant: City of Lodi; File Number: 2024-07 Z;
CEQA Status: Exempt per Section 15061(b)(3) - General Rule Exemption and Section 15378 as the
Ordinance is not a project) (CD)

MEETING DATE:
August 20, 2025

PREPARED BY:
Cynthia Marsh, City Planner

RECOMMENDED ACTION:
Set Public Hearing for September 17, 2025 to consider waiving the first reading and introducing an ordinance
amending Lodi Municipal Code, Title 15 (Building and Construction) Chapter 15.25, Title 17 (Development
Code) Sections 17.18.040 (Residential zoning district general development standards), 17.20.030
(Commercial zoning district land uses and permit requirements), 17.22.030 (Mixed use zoning districts land
uses and permit requirements), 17.24.030 (Industrial zoning district land uses and permit requirements),
17.32.040 (Number of parking spaces required), 17.36.130 (Accessory dwelling units), 17.36.220 (Tobacco
retailer establishments), 17.36.230 (Alcoholic beverage sales), 17.36.240 (Problem uses), 17.40.020 (Site
plan and architectural approval), 17.40.050 (Variances and administrative deviations), 17.78.020 (Definitions of
specialized terms and phrases).

BACKGROUND INFORMATION:
The requested action will amend the zoning ordinance (also known as the Development Code) and address
the third phase of code changes needed to create consistency with the Lodi General Plan. This is proposed in
accordance with state law (Government Code §65860) that requires a city’s zoning ordinance to be consistent
with its General Plan, which is the overarching policy and community vision for a how a city intends to grow
itself. Additionally, changes to the Development Code are recommended to address recently approved state
planning laws that supersede any portion of City code and provide further streamlining of existing processes,
in addition to a handful of clean-up items for clarification purposes. Key proposed changes include:

· Alcoholic beverage sales (new)

· Tobacco retailer establishments (new)

City of Lodi Printed on 8/14/2025Page 1 of 2

powered by Legistar™207

http://www.legistar.com/


COUNCIL COMMUNICATION

· Accessory dwelling units (update)

STRATEGIC VISIONS:
2B. Expand and diversify economic opportunities.
3B. Fiscal Health: Diversified revenue mix to reflect economic prosperity of the community.
4E. Adopt standards and policies to promote housing for all economic levels.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Not applicable.
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AGENDA ITEM F.1

COUNCIL COMMUNICATION

AGENDA TITLE:
Public Hearing to Consider Waiving the First Reading and Introducing an Ordinance to Amend Lodi Municipal
Code Section 2.44.040 “Appointing Authorities” Allowing the City Council to Temporarily Appoint Staff to
Perform Required Duties During Appointee Vacancies and Acknowledging that City Manager and City
Treasurer Are Not Conflicting Offices (CM/CA)

MEETING DATE:
August 20, 2025

PREPARED BY:
James Lindsay, Acting City Manager and Katie O. Lucchesi, City Attorney

RECOMMENDED ACTION:
Public Hearing to consider waiving the first reading and introducing an ordinance to amend Lodi Municipal
Code Section 2.44.040 “Appointing Authorities” allowing the City Council to temporarily appoint staff to perform
required duties during appointee vacancies and acknowledging that City Manager and City Treasurer are not
conflicting offices.

BACKGROUND INFORMATION:
The appointed City Treasurer position has historically been filled by the Assistant City Manager or the Deputy
City Manager. However, the full-time Assistant City Manager position currently remains vacant and other
qualified staff members in the Accounting Division are newer to their positions and the City of Lodi. Due to the
efforts underway to update the City’s financial policies and procedures, Council expressed the need to quickly
appoint a seasoned leader with financial experience to the City Treasurer role in order to maintain public
peace and the City’s fiscal health.

After considering who to appoint as the City Treasurer at the July 16, 2025 City Council meeting, Council
chose Acting City Manager James Lindsay to also serve in the role of City Treasurer and directed staff to
prepare an urgency ordinance amending the Lodi Municipal Code (LMC).

Following Council’s direction, staff presented an urgency ordinance to amend LMC Section 2.44.040 for
Council consideration at the August 6, 2025 City Council meeting. The positions of City Manager, City
Attorney, City Clerk and City Treasurer are separate and distinct in LMC Section 2.44.040, and the proposed
urgency ordinance clarified Council’s ability to make temporary appointments and that the City Manager and
City Treasurer roles are not incompatible offices. Pursuant to Government Code Section 36937(b), the City
Council has the power to enact an urgency ordinance as necessary to protect public peace, health, and safety
if approved by a 4/5 vote of the Councilmembers. However, at the August 6th meeting, the Council vote was 3-
1, with Mayor Pro Tempore Yepez dissenting and Councilmember Nakanishi absent. Therefore, the votes in
favor of the urgency ordinance did not meet the minimum requirement for an expedited process under state
law and it did not pass.

To meet the procedural requirements, staff has brought the proposed LMC amendment back to Council to
proceed with a traditional ordinance adoption process. The attached ordinance would amend LMC Section
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COUNCIL COMMUNICATION

proceed with a traditional ordinance adoption process. The attached ordinance would amend LMC Section
2.44.040 allowing the City Council to appoint another qualified City employee whose duties do not conflict with
a role that is vacant (including the City Manager in performance of City Treasurer duties) to temporarily
perform the vacant appointee role until the permanent appointment process is complete.

Therefore, Staff is recommending the City Council hold the public hearing to waive the first reading and
introduce the proposed ordinance to amend Lodi Municipal Code Section 2.44.040 “Appointing Authorities”
allowing the City Council to temporarily appoint qualified staff during appointee vacancies and acknowledging
that City Manager and City Treasurer are not conflicting offices.

STRATEGIC VISION:
3A. Fiscal Health: Promote City's transparency & fiscal fluency.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Not applicable.
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ORDINANCE NO. _____ 
 

AN ORDINANCE OF THE LODI CITY COUNCIL AMENDING LODI MUNICIPAL 
CODE SECTION 2.44.040, “APPOINTING AUTHORITIES” NOTING COUNCIL’S 
ABILITY TO TEMPORARILY APPOINT STAFF TO PERFORM REQUIRED 
DUTIES DURING PERMANENT APPOINTEE VACANCIES AND 
ACKNOWLEDGING THAT THE CITY MANAGER CAN TEMPORARILY SERVE 
AS CITY TREASURER BECAUSE SUCH ROLES ARE NOT CONFLICTING 
INCOMPATIBLE OFFICES 

======================================================================== 
 
BE IT ORDAINED BY THE LODI CITY COUNCIL AS FOLLOWS: 

 
SECTION 1.  LMC Section Amended. The Lodi Municipal Code Section 2.44.040 entitled 
“Appointing authorities” is hereby amended to read as follows:  

2.44.040 - Appointing authorities. 

The appointing authorities are the city council, in the case of the city manager, city attorney, city 
clerk and city treasurer; the library board, in the case of the library director; and the city manager, 
for all other employees. To ensure fulfillment of required appointee duties, the city council may 
also appoint another qualified city employee whose duties do not conflict with the vacant role 
(including the city manager in performance of city treasurer duties) to temporarily perform the 
vacant appointee role until the permanent appointment process is complete. These appointing 
authorities, in whom is vested by law the power to make appointments, transfers, promotions, 
demotions, reinstatements, lay-offs, and to suspend or dismiss employees, shall retain such 
power, subject to the provisions of this chapter and the rules established under this chapter. In 
addition, the city manager shall have the authority to discipline or dismiss the library director based 
on employment practices. 
 
SECTION 2. Severability. If any provision of this Ordinance or the application thereof to any 
person or circumstances is held invalid, such invalidity shall not affect other provisions or 
applications of the ordinance which can be given effect without the invalid provision or application. 
To this end, the provisions of this ordinance are severable. The City Council hereby declares that 
it would have adopted this Ordinance irrespective of the invalidity of any particular portion thereof. 
 
SECTION 3. No Mandatory Duty of Care. This Ordinance is not intended to and shall not be 
construed or given effect in a manner which imposes upon the City, or any officer or employee 
thereof, a mandatory duty of care toward persons or property within the City or outside of the City 
so as to provide a basis of civil liability for damages, except as otherwise imposed by law. 
 
SECTION 4. No Conflict. All ordinances and parts of ordinances in conflict herewith are 
repealed insofar as such conflict may exist. 
 
SECTION 5. Effective Date and Publication.    This Ordinance shall take effect thirty (30) days 
after its adoption. In lieu of publication of the full text of the Ordinance within fifteen (15) days after 
its passage, a summary of the Ordinance may be published at least five (5) days prior to and 
fifteen (15) days after adoption by the City Council, and a certified copy shall be posted in the 
office of the City Clerk pursuant to Government Code section 36933(c)(1). 
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Approved this ___ day of _____, 2025 
 
 

      
 ___________________________________ 

Cameron Bregman 
Mayor 

 
 
Attest: 
 
 
_____________________________ 
OLIVIA NASHED, City Clerk 
State of California 
County of San Joaquin 
 
 I, Olivia Nashed, City Clerk of the City of Lodi, do hereby certify that Ordinance No. _____ 
was introduced at a regular meeting of the City Council of the City of Lodi held _______, 2025, 
and was thereafter passed, adopted, and ordered to print at a regular meeting of said Council 
held ________, 2025, by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 I further certify that Ordinance No. ____ was approved and signed by the Mayor on the 
date of its passage and the same has been published pursuant to law. 
 
 
 
        _____________________________ 
        OLIVIA NASHED 
        City Clerk 
 
Approved as to Form: 
 
 
_____________________________ 
KATIE O. LUCCHESI 
City Attorney 
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ORDINANCE NO. _____ 
 

AN ORDINANCE OF THE LODI CITY COUNCIL AMENDING LODI MUNICIPAL 
CODE SECTION 2.44.040, “APPOINTING AUTHORITIES” NOTING COUNCIL’S 
ABILITY TO TEMPORARILY APPOINT STAFF TO PERFORM REQUIRED 
DUTIES DURING PERMANENT APPOINTEE VACANCIES AND 
ACKNOWLEDGING THAT THE CITY MANAGER CAN TEMPORARILY SERVE 
AS CITY TREASURER BECAUSE SUCH ROLES ARE NOT CONFLICTING 
INCOMPATIBLE OFFICES 

======================================================================== 
 
BE IT ORDAINED BY THE LODI CITY COUNCIL AS FOLLOWS: 

 
SECTION 1.  LMC Section Amended. The Lodi Municipal Code Section 2.44.040 entitled 
“Appointing authorities” is hereby amended to read as follows:  

2.44.040 - Appointing authorities. 

The appointing authorities are the city council, in the case of the city manager, city attorney, city 
clerk and city treasurer; the library board, in the case of the library director; and the city manager, 
for all other employees. To ensure fulfillment of required appointee duties, the city council may 
also appoint another qualified city employee whose duties do not conflict with the vacant role 
(including the city manager in performance of city treasurer duties) to temporarily perform the 
vacant appointee role until the permanent appointment process is complete. These appointing 
authorities, in whom is vested by law the power to make appointments, transfers, promotions, 
demotions, reinstatements, lay-offs, and to suspend or dismiss employees, shall retain such 
power, subject to the provisions of this chapter and the rules established under this chapter. In 
addition, the city manager shall have the authority to discipline or dismiss the library director based 
on employment practices. 
 
SECTION 2. Severability. If any provision of this Ordinance or the application thereof to any 
person or circumstances is held invalid, such invalidity shall not affect other provisions or 
applications of the ordinance which can be given effect without the invalid provision or application. 
To this end, the provisions of this ordinance are severable. The City Council hereby declares that 
it would have adopted this Ordinance irrespective of the invalidity of any particular portion thereof. 
 
SECTION 3. No Mandatory Duty of Care. This Ordinance is not intended to and shall not be 
construed or given effect in a manner which imposes upon the City, or any officer or employee 
thereof, a mandatory duty of care toward persons or property within the City or outside of the City 
so as to provide a basis of civil liability for damages, except as otherwise imposed by law. 
 
SECTION 4. No Conflict. All ordinances and parts of ordinances in conflict herewith are 
repealed insofar as such conflict may exist. 
 
SECTION 5. Effective Date and Publication.    This Ordinance shall take effect thirty (30) days 
after its adoption. In lieu of publication of the full text of the Ordinance within fifteen (15) days after 
its passage, a summary of the Ordinance may be published at least five (5) days prior to and 
fifteen (15) days after adoption by the City Council, and a certified copy shall be posted in the 
office of the City Clerk pursuant to Government Code section 36933(c)(1). 
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Approved this ___ day of _____, 2025 
 
 

      
 ___________________________________ 

Cameron Bregman 
Mayor 

 
 
Attest: 
 
 
_____________________________ 
OLIVIA NASHED, City Clerk 
State of California 
County of San Joaquin 
 
 I, Olivia Nashed, City Clerk of the City of Lodi, do hereby certify that Ordinance No. _____ 
was introduced at a regular meeting of the City Council of the City of Lodi held _______, 2025, 
and was thereafter passed, adopted, and ordered to print at a regular meeting of said Council 
held ________, 2025, by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 I further certify that Ordinance No. ____ was approved and signed by the Mayor on the 
date of its passage and the same has been published pursuant to law. 
 
 
 
        _____________________________ 
        OLIVIA NASHED 
        City Clerk 
 
Approved as to Form: 
 
 
_____________________________ 
KATIE O. LUCCHESI 
City Attorney 
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AGENDA ITEM G.1

COUNCIL COMMUNICATION

AGENDA TITLE:
Council Discussion Regarding Policy for Placement of Basketball Hoops in Public Right of Way (PW)

MEETING DATE:
August 20, 2025

PREPARED BY:
Public Works Director

RECOMMENDED ACTION:
Council Discussion regarding policy for placement of basketball hoops in public right of way.

BACKGROUND INFORMATION:
Portable basketball hoops are prevalent throughout the City’s residential neighborhoods and provide healthy
activity for residents young and old. Currently, portable basketball hoops are not allowed to be placed on the
public right of way to avoid obstructing the sidewalk or creating a danger for vehicular traffic.

While City staff do not actively monitor/enforce the placement of portable basketball hoops, Section 12.04 of
the Lodi Municipal Code (LMC) prohibits placing and/or leaving any structure in the right of way. If staff
observes a portable basketball hoop in the right of way, a courtesy warning will be issued to the owner. While
rare, additional violations can result in fines until it is removed.

In 2023, a permanent basketball hoop (with concrete foundation) was found to be illegally constructed in the
public parkway strip. The location was roughly mid-block in a residential area subject to through traffic. Since
the placement of a permanent structure in the right of way was in violation of LMC 12.04, staff sent a notice
directing the owner to remove the structure & foundation to which the owner complied.

Recently, it has been discovered that another permanent basketball hoop (with concrete foundation) was
illegally installed in the public right of way; but this time at the end of a dead end street where there is no
through traffic. The owner has requested a variance based on this consideration. While the permanent hoop
replacement also violates Section 12.04 of the LMC, the lack of through vehicular traffic due to the dead end
separates this example from the one above and has resulted in this item being brought to Council for
consideration.

Staff is requesting Council discuss and provide feedback on whether to pursue a policy similar to the City of
Santa Rosa (Attachment 1) for future consideration that would allow basketball hoops in the public right of
way.

STRATEGIC VISION:
8A. Public Well-Being: Increase opportunities for physical, recreational, and cultural activities.

FISCAL IMPACT:
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Not Applicable.

FUNDING AVAILABLE:
Not Applicable.
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RESOLUTION NUMBER 21383

RESOLUTION OF THE COUNCIL OF Mt CITY OF SANTA ROSA ADOPTING A

COUNCIL POLICY REGARDING BASKETBALL HOOPS IN THE PUBLIC RIGHT- 

OF- WAY

WHEREAS, basketball hoops have been installed in the public

right -of -way in many locations in Santa Rosa; and

WHEREAS, the City Code requires that an encroachment permit
be obtained for any structure or object of any kind placed in the
public right -of -way; and

WHEREAS, the City Council considered the issue of basketball
hoops in the public right -of -way at a study session on August 18, 
1992, and at a Council meeting on September 1, 1992; and

WHEREAS, a majority of the City Council generally agreed
that encroachment permits should be issued for basketball hoops

in the public right -of -way under certain conditions; and

WHEREAS, the State Attorney General opinion dated March 23, 
1994, concluded that a City may authorize its residents to
install basketball standards in the public right -of -way between
the sidewalks and street curbs of residential neighborhoods so
that the backboards face the streets and extend beyond the curbs, 

provided that the safety and convenience of the traveling public
are protected. 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City
of Santa Rosa, that Council Policy Number 100 - 09 on the subject
Basketball Hoops in Public Right -of -Way" is adopted. 

IN COUNCIL DULY PASSED, this 6th day of July, 1993. 

AYES: ( 5) Mayor Casey; Councilmen Berto, Knight, Pedgrift and Wright

NOES : ( 0 ) 

ABSENT: ( 0) 

ATTEST: 

APPROVED AS TO FORM

City Attorney

B:AGNHOOP) 
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EXHIBIT 1

COUNCIL POLICY

Subject: 

BASKETBALL HOOPS IN PUBLIC RIGHT -OF -WAY

Policy
Number

Effective
Date

Number
of Pages

100=09 8/ 14/ 93 1 of 4

BACKGROUND: 

Basketball hoops have been installed by city residents in the public
right -of -way. Installation of any structure in the public right -of- 
way or easement without an encroachment permit is in violation of the
City Code. Complaints have been received by the City regarding

basketball hoops in the public right -of -way and activities around the
basketball hoops. 

PURPOSE: 

The purpose of this policy is to set forth the criteria under which
an encroachment permit may be issued for the installation of

basketball hoops within the public right -of -way, to identify the

conditions under which basketball hoops may be installed, and to

establish procedures for enforcement of this policy. 

POLICY: 

Encroachment permits shall not be issued for basketball hoops within

the public right -of -way except in accordance with the criteria and
conditions below. This policy applies to existing as well as proposed
basketball hoop installations within the public right -of -way. This

policy does not apply to portable basketball hoops that are moved out
of the public right -of -way when not in use. Basketball hoops shall

not be allowed where prohibited by the conditions, covenants, and

restrictions of a development. The criteria by which a request for
an encroachment permit to install a basketball hoop in the public
right -of -way will be evaluated are as follows: 

A. Basketball hoops shall be considered in cul -de -sacs and on short

residential streets accessing less than approximately 40 homes
and / or other streets having low traffic volumes. 

B. Basketball hoops shall only be considered for locations with a
minimum sight distance of 150 feet for vehicles. 

C. Basketball hoops shall not be allowed on public street light

poles, utility poles or other public street furniture. 

D. Applications for an encroachment permit to install a basketball

hoop in the public right -of -way shall be accompanied by a

written statement from an adult resident from each of the five
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homes nearest to the hoop location and along the street on which
the hoop will be installed ( for example, one home on either side

and three homes across the street), that states their approval
of the installation. 

E. The encroachment permit application must be accompanied by an
insurance certificate for public liability and property damage
insurance coverage in the amount of one hundred thousand dollars

100, 000. 00) per occurrence and three hundred thousand dollars
300, 000. 00) aggregate on account of bodily injuries, including

death, or on account of property damage and injury to persons. 
Workers Compensation insurance is required for the installation

per State law unless the property owner installs the basketball
hoop himself or herself. The encroachment permit shall become

invalid upon expiration of insurance, or if the property owner
moves. If the hoop remains, the new property owner shall apply
for an encroachment permit and provide proof of insurance as

described above. 

F. Conditions on encroachment permits issued for basketball hoop
installations shall include the following: 

i) A requirement for Underground Service Alert utility

markouts prior to installation. This requirement does not

apply to portable, above- ground basketball hoops. 

ii) A restriction on play at the basketball hoop to the hours
of 8 am to 9 pm. 

iii) A requirement for minimum horizontal clearance of 18 inches
between the face of curb and the pole, and 4 feet clearance

on the sidewalk. 

iv) A requirement that the hoop not extend beyond the face of
the curb into the street or that a minimum vertical

clearance of 14 feet between the street and the bottom of

the basketball hoop be provided. A hoop that is adjusted
to meet this requirement or removed when not in use is

acceptable. 

v) A requi rement that the hoop and pole be removed by the
property owner at their expense if the City retracts

approval of the installation. 
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vi) The horizontal and vertical clearance requirements may be
waived by the City Council for existing installations where
field conditions indicate that less stringent requirements
would be appropriate. 

G. The following procedures shall be followed when the City is

notified of a basketball hoop installation for which an

encroachment permit has not been obtained: 

i) Send letter of information to property owner explaining the
City policy. Include an encroachment permit application. 

ii) If no action is taken by the property owner within four
weeks of the date of the letter of information, send second

letter ( follow -up to letter of information) via certified

mail. 

iii) If property owner does not reply to the second letter, 

notify Field Services to remove hoop and pole, tag it with
the property owner' s name and address, and transfer it to

the. Purchasing Section for storage; notify property owner
of the date that the hoop and pole will be removed. 

iv) When it is necessary for the City to remove a basketball
hoop, the property owner will be billed for the labor and
materials used for the removal. Property owners may

retrieve the basketball hoop by bringing proof of payment
for the removal and personal identification to the City
Warehouse at the Municipal Services Center - North, 55 Stony
Point Road, Santa Rosa, between the hours of 8: 00 a. m. and

3: 00 p. m. Basketball hoops will be stored until the next

City auction after a minimum storage period of 90 days. 

H. The following procedures shall be followed when complaints are
received for basketball hoops that do not meet the above

criteria or for which the City Council denies a request for an
encroachment permit for a basketball hoop installation within
the public right -of -way. 

i) Check site in field to verify installation and address. 

ii) Send notification letter to property owner stating the City
policy. Include a map or list of existing publicly

accessible basketball hoops near the property. 
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iii) If no action is taken by the property owner within two
weeks of the date of the notification letter, send second

request letter to property owner via certified mail, with

reply ,card attached. 

iv) If property owner replies that they want to remove and

retain basketball hoop, reinspect site three weeks after
reply is received. If basketball hoop has not been

removed, notify Field Services to remove hoop and pole, tag
it with the property owner' s name and address, and transfer

it to the Purchasing Section for storage; notify property
owner of the date that the hoop will be removed. 

v) If property owner replies that they want the. City to remove
and dispose of the basketball hoop, notify Field Services
to remove hoop and pole, tag it with the property owner' s
name and address, and transfer it to the Purchasing Section
for storage. 

vi) If property owner does not reply to the second request

letter, notify Field Services to remove hoop and pole, tag
it with the property owner' s name and address, and transfer

it to the Purchasing Section for storage; notify property
owner of the date that the hoop and pole will be removed. 

vii) When it is necessary for the City to remove a basketball
hoop, the property owner will be billed for the labor and . 
materials used for the removal. Property owners may

retrieve the basketball hoop by bringing proof of payment
for the removal and personal identification to the City
Warehouse at the Municipal Services Center - North, 55 Stony
Point Road, Santa Rosa, between the hours of 8: 00 a. m. and

3: 00 p. m. Basketball hoops will be stored until the next

City auction after a minimum storage period of 90 days. 

b : hoops 51. 
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AGENDA ITEM G.2

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing the City Manager to Execute Lease Agreement in a Form Acceptable by the
City Attorney for 22 S Main Street Transitional Housing and Accept and Appropriate FY26 Lease Agreement
Payments ($27,000) and Execute Infrastructure Agreement in a Form Acceptable by the City Attorney for
Behavioral Health Spaces within 710 N. Sacramento Street and Accept and Appropriate ($575,910) for
Infrastructure Costs (CD)..end

MEETING DATE:
August 20, 2025

PREPARED BY:
Jennifer Rhyne, Neighborhood Services Manager

RECOMMENDED ACTION:
Adopt a resolution authorizing the City Manager to execute Lease Agreement in a form acceptable by the City
Attorney for 22 S Main Street Transitional Housing and accept and appropriate FY26 Lease Agreement
payments ($27,000) and execute Infrastructure Agreement in a form acceptable by the City Attorney for
Behavioral Health spaces within 710 N. Sacramento Street and accept and appropriate ($575,910) for
Infrastructure Costs.

BACKGROUND INFORMATION:
In late 2024, the City of Lodi began collaborating with San Joaquin County (SJC) to explore an expanded
partnership to support the region’s most vulnerable populations through transitional housing and behavioral
health stabilization services. This partnership represents a strategic realignment of resources to better address
homelessness, mental health crises, and housing insecurity.

As part of this effort, the County has proposed to:
· Operate a 40-unit transitional housing facility at 22 South Main Street and 4 bedroom Single Family

Home, and
· Implement behavioral health services within the Lodi Access Center, including a mental health quiet

ward and behavioral health respite beds.

The City and County have been working toward finalizing a lease agreement for the transitional housing site,
which would allow San Joaquin County Behavioral Health to operate the facility at their own cost. Staff is
requesting Council approval to move forward with this partnership.

Concurrently, San Joaquin County has identified approximately 6,335 square feet-roughly 28% of the Access
Center, to be designated for a clinic and behavioral health services, including a mental health quiet ward and
behavioral health respite beds. While discussions with SJ Health regarding the clinic are ongoing, the County
is prepared to move forward with the behavioral health and transitional housing components at this time due to
project timelines and immediate service needs.
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COUNCIL COMMUNICATION

Proposed Service Components:
1. Transitional Housing - 22 South Main Street (40 Units):

· To be operated by San Joaquin County Behavioral Health under a lease agreement with the City.
· Intended for individuals transitioning from homelessness into longer-term housing.
· Offers a structured, supportive environment that promotes stability, case management, and

reintegration.
· Council approval is requested to finalize and authorize this lease agreement.

2. Mental Health Quiet Ward and Behavioral Health Respite Beds (12)
· A designated low-stimulation environment for individuals in acute mental health crisis.
· Provides short-term stabilization and assessment in a safe setting.
· Reduces reliance on emergency rooms and law enforcement interventions.
· Short-term recovery beds for individuals who do not require hospitalization but need stabilization

before returning to shelter or housing.
· Supports continuity of care and reduces hospital discharge to street outcomes.
· Offers a safe space for recuperation and care coordination for Behavioral Health Clients.

COMMUNITY BENEFITS:
This proposed partnership aligns with regional and local efforts to address homelessness and behavioral
health in a more integrated, outcomes-driven manner. Key benefits to the Lodi community include:

· Improved Stabilization and Recovery: Residents will have access to structured environments that
support recovery from mental health crises and housing instability.

· Reduction in Emergency Response Costs: Redirecting individuals away from emergency rooms, jails,
and shelters into appropriate care reduces pressure on public safety and healthcare systems.

· Pathways to Permanent Housing: Transitional housing supports individualized case plans that move
participants from instability to long-term housing and employment.

· Stronger Regional Collaboration: By working closely with the County, the City ensures shared
responsibility and maximizes existing public health and housing resources.

· Enhanced Public Safety and Livability: Behavioral health services help reduce the number of visible
crises in the community and offer timely intervention to those in need.

Attachments:
1. DRAFT - 22 S Main Street Transitional Housing Lease Agreement
2. DRAFT - 710 N Sacramento Street Behavioral Health Beds Infrastructure Agreement
3. 308 CIP HPSJ-23001 CIP Form
4. 172 CIP ARPA-22001 CIP Form
5. Resolution

STRATEGIC VISION:
4C. Housing: Continued progress towards Regional Housing Needs Assessment goals.

FISCAL IMPACT:
The proposed agreements with San Joaquin County Behavioral Health will result in the City of Lodi receiving a
total of $602,910 in FY26.These funds will be accepted and appropriated as follows:

· Behavioral Health Infrastructure Funding: The County will provide $575,910 to cover infrastructure
costs related to the development of behavioral health spaces-including a mental health quiet ward and
respite beds, within the Lodi Access Center located at 710 N. Sacramento Street. These funds will be
used for tenant improvements and necessary facility upgrades.

· Transitional Housing Lease Payments: The City will receive $27,000 in lease payments from the
County for the use of 22 S. Main Street as a 40-unit transitional housing facility. Payments will be made
at a rate of $3,000 per month, covering the lease period from October 2025 through June 2026.
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COUNCIL COMMUNICATION

Funding will be accepted and appropriated as part of this resolution, and future-year budgets will incorporate
ongoing lease revenues as applicable

FUNDING AVAILABLE:

$575,910 - Revenue: 35500000.56007
       Expenditures: ARPA-22001.Contracts.SJBHS(New)

  $27,000 - Revenue: 35500000.56007
       Expenditures: HPSJ-23001.Contracts.SJBHS (New)
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Landlord’s Initials _________________ 
 
Tenant’s Initials    _________________ 

A-25-_________ 
 

LEASE AGREEMENT BETWEEN THE CITY OF LODI AND THE COUNTY OF SAN 
JOAQUIN, FOR REAL PROPERTY LOCATED AT 22 SOUTH MAIN STREET, LODI, CA, IN 

THE STATE OF CALIFORNIA 
 
This lease agreement (“Lease”) dated, for reference, this ____ day of _________________2025, is entered 
into by and between Landlord and Tenant as defined, respectively, in Sections 1.1 and 1.2. Landlord and 
Tenant agree as follows: 
 

1. Definitions. 
 
1.1. “Landlord” means City of Lodi, California, a municipal corporation, and includes a per or 

persons authorized to act on its behalf 
 

1.2. “Tenant” means County of San Joaquin, a political subdivision of the State of California. 
 

1.3. “Premises” means the approximately 10,000 square feet of building space located at 22 South 
Main Street, Lodi, California. 

 
1.4. “Parties” means Landlord and Tenant. 

 
1.5. “Commencement Date” means ___________ XX, 2025. 

 
1.6. “Term” means the ten-year period of time beginning on the Commencement Date. 

 
1.7. “Rent” means all monetary obligations of Tenant to Landlord for the leasing of the Premises. 

 
1.8. “Option(s)” means two (2) extensions of the term of this Lease, each for a period of five (5) years 

at the rates specified in Paragraph 6.  
 

2. Notices: Either party may give any notice hereunder to the other party by depositing said notice in 
the United States Mail, certified and postage prepaid, where recipient must sign to receive such 
notice, or by a reputable same-day or overnight private courier (such as Federal Express) that 
maintains a record for delivery, at the addresses listed below in Article 2.1 and 2.2 or to such other 
person or address as either of the parties may, in writing, from time to time, designate and serve 
upon the other person. Tenant and Landlord expressly waive personal service of any notice 
required by law to be personally served on Tenant.  Tenant and Landlord agree that service in any 
of the manners set forth in this Article 2 shall be sufficient and valid service, and in lieu of any 
personal service otherwise required under the laws of the State of California when such laws are 
applicable. Any required notice related to this Agreement shall be sent to the following locations 
and contacts: 

To Landlord: 
City of Lodi 
Attn: City Manager 
PO Box 3006 
Lodi, CA 95241-1910 
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Tenant’s Initials    _________________ 

 
To Tenant: 
San Joaquin County 
General Services Department 
ATTN:  County Property Manager 
44 N. San Joaquin Street, Suite 590 
Stockton, CA  95202   

3. Acknowledgment of Grant Funding: Landlord utilized funding from the Housing and Homeless 
Incentive Program (“HHIP”), Regional Early Action Planning (“REAP”), Permanent Local Housing 
Allocation (“PLHA”), and Community Project Funding (“CPF”) for the acquisition and 
rehabilitation of the Premises. In alignment with HHIP program priorities and performance 
measures, Tenant shall ensure that all housing and supportive services provided pursuant to this 
Lease are delivered exclusively to Medi-Cal beneficiaries who are homeless or at risk of 
homelessness. 

3.1. Tenant shall comply with all applicable state and federal regulations associated with the funding 
sources referenced herein, including but not limited to, the terms and conditions set forth and 
attached hereto as Exhibit A, which include reporting and performance requirements.  

3.2. Tenant and all of its personnel, employees, agents, and subcontractors shall comply with all 
applicable legal requirements of the HHIP, REAP, PLHA, CPF programs, including the Law, 
notice of funding availability, any guidelines issued by the State and Federal Governments, and 
the terms and conditions of the Subrecipient Agreements adjusted to meet the time frames set 
forth in this Agreement, without limitation. 

 
4. Leasing: Landlord hereby leases the Premises to Tenant, and Tenant hereby leases the Premises 

from Landlord, under and upon the terms, provisions, covenants, and conditions set forth in this 
Lease. 

 
5. Rent: Tenant shall pay Landlord the monthly Rent set forth in Article 4.1.1 without prior written 

notice or demand from Landlord, and Tenant hereby acknowledges that Landlord is not required to 
send monthly statements or invoices as a condition of Tenant paying any Rent due under this Lease.  

 
5.1. Rent Schedule: Rent shall be due in advance on the first day of each calendar month beginning at 

Commencement Date. Any partial month shall be prorated on a per diem distribution based on a 
30-day month. The tenant may prepay rent in whole or in part at any time without incurring a 
penalty or premium. Tenant shall pay monthly Rent to Landlord at the address specified in Article 
2.1 or to such other address as Landlord may from time to time designate by written notice to 
Tenant. 

 
5.1.1. Tenant shall pay Landlord the Rent as set forth in the following Rent Schedule During Term: 

 
RENT SCHEDULE DURNING TERM 

Months 1 – 12 (Year 1) $ 3,000/Month 
Months 13 – 24 (Year 2) $ 3,000/Month 
Months 25 – 36 (Year 3) $ 3,000/Month 
Months 37 – 48 (Year 4) $ 3,000/Month 
Months 49 – 60 (Year 5) $ 3,000/Month 
Months 61 – 72 (Year 6) $3,000 Month 
Months 73 – 84 (Year 7) $3,000 Month 
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                   Months 85 – 96 (Year 8) $3,000 Month 
 Months 97 – 108 (Year 9) $3,000 Month 

    Months 109 – 120 (Year 10) $3,000 Month 
 
 

6. Early Termination: Notwithstanding anything to the contrary, Tenant has the right to terminate 
this Lease for convenience after month 36 of the initial Term, provided that Tenant gives written 
notice to Landlord no less than 180 days prior to the Tenant’s desired or intended termination date. 

 
7. Option(s): Tenant shall have the right to extend the Term for two (2) additional five-year (5-year) 

terms.  Written notice of Tenant’s intent to exercise these options shall be given to Landlord no less 
than ninety (90) days prior to the expiration of the then-current term.  The monthly Rent during the 
option terms shall be as set forth in the following Rent Schedule During Option Terms: 

 
 
 
 

RENT SCHEDULE DURING OPTION TERMS 
OPTION 1 EXTENSION PERIOD 

Months 1 - 60 $ 3000/Month 
OPTION 2 EXTENSION PERIOD 

Months 1 - 60 $ 3000/Month 
 

  
 
All other terms and conditions of this Lease shall remain the same during any option extension period. 
 

8. Use of Premises: The leased premises shall be used for the conduct of programs administered by 
the County of San Joaquin, including the transitional and supportive housing program referenced in 
Exhibit A.  The tenant shall have the right to co-locate multiple San Joaquin County departments on 
the premises. 

 
8.1. Quiet Enjoyment: Tenant has the right to quiet enjoyment of the Premises. Upon the observance 

and performance of all the covenants, terms and conditions on Tenant’s part to be observed and 
performed, Tenant shall peaceably and quietly hold and enjoy the Premises for the Term hereby 
demised without hindrance or interruption by Landlord, subject, nevertheless, to the terms and 
conditions of this Lease. 

 
9. Square Footage: Except as otherwise provided herein, the square footage set forth in Article 1.3 of 

this Lease, that may have been used in calculating Rent, is an approximation which the Parties agree 
is acceptably accurate, and any Rent rate based thereon is not subject to revision whether or not the 
actual square footage is more or less. 

 
10. Access: Tenant shall have exclusive use of any walkways and paved areas in or on the Premises for 

use by Tenant, Tenant’s employees, Tenant’s clients, Tenants agents, Tenant’s visitors, Tenant’s 
contractors, and persons engaged in delivery activity for Tenant. 
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11. Parking: Tenant is guaranteed the use of all parking spaces on the Premises for use by Tenant, 

Tenant’s employees, Tenant’s clients, Tenants agents, Tenant’s visitors, Tenant’s contractors, and 
persons engaged in delivery activity for Tenant. 

 
11.1. Public street parking is often available for use near the Premises and will be used by Tenant in 

accordance with any applicable statutes or ordinances. 
 

12. Estoppel: From time to time upon written request of Landlord given in the manner described in 
Article 2, Tenant shall provide to Landlord, within fifteen (15) days after Tenant’s receipt of such 
request, an instrument prepared by Landlord stating the following, as applicable on the date that said 
instrument is executed: 

 
12.1. The commencement and termination dates of this Lease. 

 
12.2. The date on which rental payments will commence or have commenced. 

 
12.3. That there are no amendments to this Lease, or if there are amendments, stating what amendments     

are in existence. 
 

12.4. That this Lease is in full force and effect, only when such a statement is true. 
 

12.5. That there are no existential defaults in effect by either Party, only when such a statement is true. 
 

12.6. That Tenant has no knowledge of any facts or circumstances which might reasonably cause 
Tenant to believe would give rise to a default by either party, as the case may be, and only to the 
extent that such a statement is true. 
 

13. Right of Landlord’s Entry: Landlord reserves the right to enter upon the Premises, with Tenant’s 
consent and attendance (due to the sensitive nature of Tenant’s work), forty-eight (48) hours after 
Tenant’s receipt of notice from Landlord requesting entry to the Premises, given in the manner set 
forth in Article 2, at all reasonable times during Tenant’s business hours (or after hours with Tenant’s 
written consent) for the purpose of inspecting the condition of the Premises, showing the Premises 
to prospective purchasers, encumbrancers or tenants, posting any contractual or statutorily required 
notices, making repairs which Landlord is obligated or deems necessary to make (with due dispatch 
and in such manner and at such times as will cause the least possible inconvenience to Tenant in the 
conduct of its business and in such a manner that will not prevent Tenant from conducting its 
business), and at any time in the event of an emergency.   

 
14. Tenant Paid Utilities: Tenant shall pay, directly to the appropriate utility company, all charges for 

utility services supplied to Tenant, including internet, electricity, natural gas, sewer and water, for 
which there is a separate meter and/or submeter. Landlord, at its own expense, is responsible for 
ensuring that such separate meter and/or submeter is installed and ready to serve the Premises no 
later than the Commencement Date. 

 
14.1. Garbage/Trash Collection Service: Tenant shall pay for its own garbage/trash collection 

service, provided that Landlord provides an adequate and designated area for storage of any 
dumpsters or containers associated with said service. 
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15. Landlord’s Maintenance Obligations: Landlord, at its own expense, shall maintain in good 
working order, condition and repair, all building systems, including the structural components, 
mechanical components, electrical components, plumbing components, operational components, 
foundations, heating/ventilation/air-conditioning systems (HVAC), sewer lines, common areas, 
parking lots, paved surfaces, and landscaping, in addition to all repairs necessitated by normal wear 
and tear. Landlord shall also be responsible for all exterior maintenance, as well as roof maintenance 
and sealing. Landlord shall maintain the roof of the Premises using the level of accepted building 
maintenance methods and standards necessary to reasonably expect that such level of maintenance 
will prevent roof leaks from occurring at the Premises. 

 
15.1. If any repairs or replacements are necessitated by the proven negligence or willfully destructive 

acts of Tenant, the cost of same shall be the sole responsibility of Tenant. 
 

15.2. Tenant shall notify Landlord of any need for maintenance or repairs that are the Landlord’s 
obligation under Article 15, and upon such notification and proof that repair is Landlord’s 
responsibility, Landlord shall promptly, without unnecessary delay, perform needed repairs. 
 

15.3. Costs of all damages caused by Landlord’s failure to perform Landlord’s obligations under 
Articles 15, are the sole responsibility of Landlord. 
 

16. Tenant’s Maintenance Obligations: Except for Landlord’s obligations set forth in this Lease, 
including but not limited to Articles 15 and 20, Tenant, at its expense, shall keep the Premises in 
good working order, repair, and condition, including providing pest control services.  
Notwithstanding anything to the contrary in this Lease, Tenant is not responsible for the cost of any 
repairs necessitated by normal wear and tear of the Premises or costs of any repairs caused by 
defective materials that existed in the Premises before the Commencement Date. 

 
17. Alterations: Tenant, after Commencement Date, shall not make or cause to be made to the Premises 

any addition, improvement, renovation, alteration, reconstruction, or change, without, in each 
instance, first obtaining the consent of Landlord. Landlord shall not unreasonably withhold or delay 
such consent. Upon Landlord’s consent, all such work must be performed in a manner consistent 
with acceptable building or construction standards and diligently executed to completion and all 
associated costs will be the responsibility of the Tenant.   
 

17.1. The Landlord has fully remodeled the premises.  The improvements performed and paid for by   
Landlord prior to commencement included but were not limited to new flooring, new doors, new 
casings/baseboard/trims, new paint/wallpaper, and restroom/cabinetry remodel.   
 

17.2. Tenant scope of work and improvements shall include but are not limited to the installation of 
modular walls/workstations/furniture, the installation of data cabling, and the installation of San 
Joaquin County voice/data functionality. 

 
18. Mechanics Liens: Tenant agrees to keep the Premises free from all liens and claims of mechanics, 

laborers, material suppliers, and others for work done, and material furnished, and Tenant shall not 
create, or suffer to be created, any lien or encumbrance on the Premises. 
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19. Transfer of Landlord’s Interest: If the interest of Landlord in the Premises or the Building shall 
be transferred at any time hereafter, regardless of the cause thereof and whether or not such transfer 
or termination is with the consent or due to the act of Landlord, Landlord shall be released from any 
further obligation or liability to Tenant hereunder, save and except any claim, right, or cause of 
action that has accrued on or before the date of such transfer; provided, however, that any money 
then in the hands of Landlord in which Tenant has any interest shall be paid over to such successor 
and any money then owed by Landlord to Tenant under any provision of this Lease shall be paid to 
Tenant; and provided, further, that all duties of Tenant hereunder, including, but not limited to, the 
duty to pay the rent reserved herein, shall therefore inure to the benefit of and be enforceable by said 
successor.  Tenant agrees to accept such successor as Landlord, hereunder, with the same effect as 
if this Lease had been entered into by such successor as the original Landlord hereunder. Such 
successor shall be bound by all of the terms, conditions, covenants, obligations of Landlord, and 
responsibilities of Landlord, hereunder, with the same effect as if this Lease had been entered into 
by such successor as the original Landlord hereunder. 

 
20. ADA Accessibility: Landlord is responsible for making any structural alterations or improvements 

in and on the Premises, at Landlord’s sole expense, that are necessary to ensure that all accessibility 
standards are in compliance with existing or future applicable laws and statutes. Tenant, after 
Commencement Date, is responsible for any non-structural work required to maintain accessibility 
standards within the Premises up to the interior edge of thresholds of the primary building situated 
on the Premises. 

 
21. Severability: The invalidity of any provision of this Lease, as determined by a court of competent 

jurisdiction, shall in no way affect the validity of any other provision hereof. 
 

22. Waivers: No provisions of this Lease shall be deemed waived by Landlord or Tenant unless such 
waiver is in writing. No waiver by Landlord or Tenant of any term, covenant, or condition hereof 
shall be deemed a waiver of any other term, covenant or condition hereof. 

 
23. Holdover: If Tenant (directly or through any assignee, subtenant, transferee or other successor-in-

interest of Tenant) remains in possession of the Premises after the expiration or termination of this 
Lease, Tenant shall continue to comply with or perform all the terms and obligations of Tenant under 
this Lease, except that the monthly Base Rent during Tenant’s holding over shall be one hundred 
five percent (105%) of the Base Rent payable in the last full month prior to such holding over. 
Acceptance by Landlord of rent after such termination shall not constitute a renewal of this Lease. 
 

24. Force Majeure.   No liability shall result to either Party from such Party’s delay in performance or 
non-performance under this Lease caused by circumstances beyond such Party’s control, including 
but not limited to acts of God, war, terrorism, riot, fire, explosion, accident, flood, sabotage, strike, 
lockout, injunctions, catastrophic breakage or failure of machinery or apparatus, national defense, 
or natural disaster requirements or compliance with or change in applicable law. The non-performing 
Party shall be diligent in attempting to remove any such cause and shall promptly notify the other 
Party of the extent and probable duration of such cause. 

 
25. Choice of Law: This Lease shall be governed by the laws of the State of California, and any 

litigation between the Parties hereto concerning this Lease shall be initiated in the County in which 
the Premises are located. 
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26. Subletting: Tenant shall have the right to sublease all or any part of the Premises, with the consent 
of the Landlord, which shall not be unreasonably withheld, with the exception of the 44 individuals 
who have been approved by the tenant for participation in the program. In the event of such 
subletting, Tenant remains liable for all terms hereof and shall ensure that the sublessee would only 
utilize the Premises is accordance with the Parties agreed purposes, and the Landlord shall not be 
required to engage in any manner with the sub-tenant. Under such a sublease, sub-tenant shall have 
all real property use rights provided to Tenant under this Lease. 

 
27. Condemnation: If the Premises or any portion thereof are taken under the power of eminent domain 

or sold under the threat of the exercise of said power, Tenant has the right to terminate this Lease as 
of the date the condemning authority takes title or possession, whichever first occurs. 

 
28. Broker Commissions: Tenant shall neither pay nor be responsible to pay any commissions related 

to or associated with this Lease under any circumstances. Any amount of commission owed to any 
Broker or charged by any Broker in connection with this Lease, including but not limited to any 
amount stated in any agreements to which Landlord may be a party to, is the sole responsibility of 
the Landlord and shall have no force or effect on Tenant. 

 
29. Tenant’s Insurance and Indemnity: It is recognized by the Parties that the Tenant is insured by 

the San Joaquin County Self-Insurance Program. Tenant shall at all times during the Lease Term 
maintain said self-insurance, under the Tenant’s self-insurance program, for public liability 
including bodily injury and property damage with minimum coverage of $2,000,000 Aggregate, 
$1,000,000 each occurrence. To the maximum extent permitted by insurance policies which may be 
owned by Tenant or Landlord, Tenant and Landlord waive any and all rights of subrogation which 
might otherwise exist. A duplicate or certificate of said public liability and property damage 
insurance policy containing the above stated required endorsements shall be delivered by Tenant to 
Landlord upon request. Except for when caused by Landlord’s negligence and/or Landlord’s breach 
of its obligations hereunder, Tenant agrees to indemnify, defend and hold harmless Landlord from 
and against all claims of whatever nature arising from any act, omission, or negligence of Tenant or 
Tenant’s agents, servants, employees, or invitees, or arising from any accident, injury, or damage 
whatsoever caused any person or the property of any person, occurring on the Premises during the 
Term of this Lease where such accident, damage, or injury, results or is claimed to have resulted, 
from any act or omission on the part of Tenant or Tenant’s agents, servants, employees or invitees. 

 
29.1. Landlord shall also carry insurance, or provide proof of self-insurance, in the minimum coverage 

amounts described in Article 28, in addition to, and not in lieu of, the insurance required to be 
maintained by Tenant. 

 
30. Events of Tenant’s Default: Events which shall constitute default under this Lease include the 

following: 
 

30.1. Tenant shall fail or omit to pay any rent or other sum payable hereunder for a period of ten (l0) 
days after the same is due. 

 
30.2. Tenant shall enter into a Transfer, Change of Control or Encumbrance contrary to the provisions 

of this Lease or shall abandon or vacate the Premises 
 

30.3. Tenant shall fail to observe, keep or perform any of the other terms, covenants, agreements or 
conditions contained herein and such failure or omission continues for a period of thirty (30) days 
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after written notice by Landlord, or if such matter reasonably requires more than thirty (30) days 
to correct, Tenant fails to commence to correct the same promptly upon the giving of said notice 
and prosecute the same to conclusion with all due diligence. 

 
30.4. Tenant fails to provide any records, documentation, or information reasonably requested by 

Landlord within ten (30) calendar day of such request, as necessary to ensure compliance with all 
applicable program guidelines, record-keeping requirement, and grant obligations. 

 
31. Landlord’s Remedies: Upon the happening of any event of default, Landlord may, at its option and 

following Tenant’s failure to cure after thirty (30) days’ written notice or demand, in addition to any 
other rights and remedies given hereunder or by law, do any of the following: 

 
31.1. Landlord shall have the right to terminate this Lease by giving written notice of termination to 

Tenant.  In the event of any such termination of this Lease, Landlord may then or at any time 
thereafter, re-enter the Premises and remove therefrom all persons and property and again 
repossess the premises. In the event of any such termination of this Lease, and in addition to any 
other rights and remedies Landlord may have, Landlord shall have all rights and remedies of a 
Landlord provided by Section 1951.2 of the California Civil Code.  The amount of damages which 
Landlord may recover in the event of such termination shall include the monetary amount of any 
unpaid rent due under the Lease which had been earned at the time of such termination, the 
monetary amount by which the unpaid rent due under the Lease which would have been earned 
after termination until the time of award exceeds the amount of such rental, the monetary amount 
by which the unpaid rent due under the Lease for the balance of the Term after the time of award 
exceeds the amount of such rental. 

 
31.2. In the event Tenant breaches this Lease and abandons the Premises and Landlord does not elect 

to terminate this Lease by reason of such breach and abandonment, this Lease shall continue in 
full force and effect. 

 
31.3. Tenant noncompliance or interruption in services will be considered a beach of this Lease giving 

the landlord the right to terminate this Lease by giving written notice of termination to Tenant.   
 

 
32. Landlord’s Default: Landlord shall be in default hereunder if and when Landlord fails to perform 

the obligations required hereunder of Landlord  within a reasonable time, but in no event later than 
thirty (30) days after notice by Tenant to Landlord provided, however, that if the nature of 
Landlord’s obligation is such that more than thirty (30) days are required for performance, then 
Landlord shall not be in default if Landlord commences performance within such 30-day period and 
thereafter diligently prosecutes the same to completion within sixty (60) days after notice by Tenant 
to Landlord. Tenant shall have the option to terminate this Lease as a result of Landlord’s default, 
and Tenant’s remedies shall be limited to monetary damages; provided however, that in no event 
shall Landlord be liable under any circumstances for any consequential damages incurred by Tenant 
including, without limitation, any injury to, or interference with, Tenant’s business, arising in 
connection with this Lease. Tenant is excused from paying rent due hereunder as a result of any 
default by Landlord. 

 
33. Hazardous Substances: Tenant represents and warrants that it and its agents, servants, employees, 

contractors, and anyone else acting on Tenant’s behalf will not, without Landlord’s prior written 
consent (except in connection with small amounts of office supplies and cleaning supplies) handle, 
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store, dispose, produce, use, permit the escape or release of, transport or manufacture any hazardous 
waste, hazardous materials or hazardous substances as defined or regulated by local, state or federal 
law on the Premises or any portion of the Building.  Any necessary clean-up and disposal of 
hazardous substances on or from the Premises shall be performed by Tenant, Tenant’s contractors, 
Tenant’s employees, Tenant’s designee(s), Tenant’s servants, or Tenant’s agents, at Tenant’s sole 
cost and expense and shall be performed in accordance with all applicable laws, rules, regulations 
and ordinances. 
 

34. Signs:  Tenant shall provide, at its own cost, any signs located on the interior or exterior of the 
Premises and required for the efficient conduct of Tenant’s activities.  Tenant shall not install any 
exterior signs without prior consent of Landlord, which shall not be unreasonably withheld. 

 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first above 
written and do hereby agree to the full performance of the terms set forth herein. 

 
LANDLORD:      TENANT:     
CITY OF LODI, California municipal corporation COUNTY OF SAN JOAQUIN, a Political 
       Subdivision of the State of California 
    

 
 

By: ____________________________   By: ________________________________ 
      JAMES LINDSAY             DAN WIRTZ 
      Acting City Manager           Director, General Services Department 
      
APPROVED AS TO FORM:     APPROVED AS TO FORM: 
 
 
 

By: _______________________________   By: _______________________________ 
      KATIE LUCCHESI            QUENDRITH MACEDO 
      City Attorney            Deputy County Counsel 
        
ATTEST:      APPROVED AS TO CONTENT: 
 
 
 
By: ________________________________  By: ________________________________ 
      OLIVIA NASHED            Matt Garber 
      City Clerk             Assistant Director Health Care Services 
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Exhibit A: Tenant Responsibilities and Grant Compliance Requirements 

This Exhibit is incorporated into the Lease Agreement between the City (Landlord) and the County 
(Tenant). The Tenant agrees to comply with the City’s obligations as a subrecipient of state and federal 
grant funds, as set forth in agreements related to the following programs: HHIP, REAP, PLHA, and CPF. 

I. Grant Compliance 

The Tenant shall: 

1. Abide by all applicable programmatic, legal, and regulatory obligations that the City is subject to 
as a subrecipient under the referenced programs, including but not limited to: 

o 2 CFR Part 200 (Uniform Guidance), 
o HIPAA and HITECH Act provisions (when applicable), 
o Environmental review standards (24 CFR Part 58), 
o Fair housing and civil rights requirements, 
o DHCS All Plan Letters (APLs), Policy Letters (PLs), and guidance, 
o Conflict of interest, debarment, anti-lobbying, and drug-free workplace rules. 

2. Support City compliance with federal and state grant terms by implementing any project activities 
on the leased premises in a manner that aligns with grant-funded objectives, milestones, and use 
restrictions. 

II. Reporting Requirements 

Tenant shall provide the City with quarterly reports, in a format and according to a timeline specified by 
the City, including but not limited to the following data, with additional data required as deemed 
necessary by the City or the applicable grantor: 

• Unduplicated client count and total persons served 
• Client demographic information  
• Transitions to other housing or services/programs 
• Service types and frequency 

III. Monitoring and Records 

Tenant shall: 

• Maintain accurate and complete financial and programmatic records. 
• Cooperate with the City and its funders in any audits, site visits, data validation efforts, or 

monitoring activities. 
• Promptly notify the City of any material change in operations, leadership, funding, or compliance 

status that may affect fulfillment of grant conditions. 
• Maintain good standing with the California Department of Health Care Services (DHCS) and all 

associated program requirements, including those necessary to receive and retain operational 
support. Upon request, Tenant shall provide the City with written confirmation or evidence of 
such standing, including any applicable certifications or correspondence with DHCS. 

Failure to comply with the terms of this Exhibit may constitute a material breach of the Lease Agreement. 
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           A-24-____  
SAN JOAQUIN COUNTY BEHAVIORAL HEALTH SERVICES 

 
 

CITY OF LODI 
Access Center Transitional Respite Infrastructure Agreement 

XXX 1, 2025 – XXX 30, 2045 
 

This AGREEMENT (“Agreement”) made and entered into this day ______________, 2025 by 
and between the COUNTY OF SAN JOAQUIN, a political subdivision of the State of California, 
acting through SAN JOAQUIN COUNTY BEHAVIORAL HEALTH SERVICES, 
(hereinafter “COUNTY” or “SJBHS”), and the CITY OF LODI (hereinafter “CONTRACTOR”). 
COUNTY and CONTRACTOR may each be referred to herein as “Party” or collectively the 
“Parties.” 

RECITALS 

WHEREAS eligible uses of Behavioral Health Bridge Housing (“BHBH”) funds are to 
address the unique needs of their local communities and create a stronger national economy by 
using these essential funds for various vital public services in supports including navigation 
centers, respite crisis housing, and emergency shelters; and 

WHEREAS eligible uses of  BHBH funds include investment in a wide variety of projects 
such as housing projects, homelessness prevention, resilience planning and other critical 
infrastructure and services; and 

WHEREAS, CONTRACTOR has identified a need for supportive and transitional respite 
housing for North County residents; and 

WHEREAS, CONTRACTOR acquired an industrial building at 710 N Sacramento Street, 
Lodi, CA 95240 and is developing an Access Center and Emergency Shelter, that will now provide 
12 beds for supportive transitional respite housing; and 

WHEREAS, COUNTY provides wrap-around services to San Joaquin County residents, 
including those in the North County area, who are homeless or at-risk of homelessness with serious 
behavioral health conditions, including Serious Mental Illness (SMI) and/or Substance Use 
Disorders (SUD); and 

WHEREAS, the California Department of Health Care Services (DHCS) has granted 
BHBH program funds to COUNTY for the purposes of reducing homelessness for individuals with 
SMI and/or SUD; and 
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WHEREAS, the Parties hereto now desire to enter into this Agreement and to comply with 
the purposes and requirements set forth for the use of COUNTY’S BHBH funds;  

NOW, THEREFORE, the Parties do hereby agree as follows: 

I. SCOPE OF AGREEMENT:  
 
A. COUNTY will provide CONTRACTOR BHBH program funds to renovate an industrial 

building located at 710 N Sacramento Street, Lodi, CA 95240, (the “Access Center”), to 
create 12 transitional respite beds (Exhibit A) for use by residents who are homeless or at-
risk of homelessness with serious behavioral health conditions, including SMI and/or SUD, 
or are justice involved with prioritization for CARE Court participants. 
 

B. Upon completion of the renovations, the 12 transitional respite beds shall be made available 
to residents who are homeless or at-risk of homelessness with serious behavioral health 
conditions, including SMI and/or SUD, in addition to those who are justice involved with 
prioritization for CARE Court respondents, which shall constitute the “Services” required 
under this Agreement.  

 
C. CONTRACTOR, or its designee, shall open the Access Center and Emergency Shelter and 

begin providing low-barrier shelter with wraparound services by April 30, 2026.  
COUNTY and CONTRACTOR will negotiate in good faith additional agreements for the 
operation and provision of the Services at the Access Center upon completion of the 
infrastructure improvements. 
 

D. The Parties acknowledge that the California Department of Health Care Services (DHCS) 
requires COUNTY place a deed restriction on non-COUNTY owned properties purchased 
or improved with BHBH Program infrastructure funds through June 30, 2027.  As such, 
the Parties agrees as follows: 

 
1. CONTRACTOR shall record a deed restriction against the property that ensures it will 

be used to provide the Services for the term of this Agreement. If the property is no 
longer used to provide the Services due to sale, transfer or lease, then:  

a. The BHBH funding received under this Agreement and any interest thereon 
shall be repaid to COUNTY; or 

b. CONTRACTOR shall find an alternative use of the BHBH proceeds to provide 
bridge housing for individuals who are homeless or at-risk of homelessness 
with serious behavioral health conditions in a manner acceptable to DHCS. 

 
2. CONTRACTOR shall provide a copy of the recorded deed restriction to COUNTY by 

March 1, 2026.  
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3. The deed restriction will remain in place for the balance of the Agreement term until 

April 30, 2045. The Access Center will be operated so that one hundred percent (100%) 
of the 12 transitional respite beds will be used for the Services. 

 
II. GOVERNANCE  

From August 1, 2025, to June 30, 2027, this Agreement shall be governed by the requirements 
governing the use of BHBH program funds.  Effective August 1, 2027, this Agreement shall 
be governed by any and all applicable Federal and State laws and regulations.  

 
III.  TERM 

The term of this Agreement shall be from May 1, 2025, through April 30, 2045.  Nothing in 
this Agreement shall be interpreted as requiring either party to renew or extend this Agreement. 
 

IV.  FISCAL PROVISIONS 
 

A.  COUNTY will provide $575,910 (Five Hundred Seventy-Five Thousand Nine Hundred 
and Ten Dollars) from the BHBH-infrastructure funding for the renovation and 
construction to create twelve (12) beds at the Access Center.  
 

B. CONTRACTOR shall submit one original and one copy of each invoice to the 
COUNTY’S, [DEPT/DIV NAME], at the address referenced above. All invoices must 
reference this Agreement Number/Contract ID # and the Work performed. Payments shall 
be made within 30 days of receipt of invoice from CONTRACTOR. 

 
V.  COMPLIANCE 

 
A.  Both Parties shall comply with all federal, state and local laws, regulations and 

requirements necessary for the provision of contracted Services and this Agreement. 
Furthermore, the Parties shall comply with all laws applicable to wages and hours of 
employment, occupational safety, fire safety, health and sanitation. Each Party shall 
maintain current throughout the life of this Agreement, all permits, licenses, certificates 
and insurances that are necessary for the provision of contracted services.  
 

B. Compliance with Immigration Law: Each Party shall employ only individuals who are in 
compliance with any and all current laws and regulations of the U.S. Department of 
Homeland Security, U.S. Citizenship and Immigration Service. 

  
C.  Federal Equal Opportunity Compliance: Each Party shall treat individuals in compliance 

with Equal Opportunity requirements and clauses, Section 503 of the Rehabilitation Act of 

237



 

4 
 

1973, and the Vietnam Era Veterans Readjustment Assistance Act of 1974 and Executive 
Order 11246. 
 

D.  ADA Compliance: Each Party shall comply with the Americans with Disabilities Act 
(ADA) of 1990, which prohibits discrimination on the basis of disability as well as all 
applicable regulations and guidelines issued pursuant to the ADA. (42 USC Sections 12101 
et seq.).  

 

E.  Drug Free Workplace: Each Party shall comply with the provisions of Government Code 
section 8350 et seq., otherwise known as the Drug-Free Workplace Act. 
 

F. Each Party shall comply with Assembly Bill 1522, known as the Healthy Workplaces, 
Healthy Families Act of 2014, codified at California Labor Code Section 245-249. With a 
few exceptions, the new law requires all employers to provide employees performing work 
in California with paid sick leave, beginning on July 1, 2015. 
 

G. Neither Party shall discriminate because of race, color, religion, sex, gender, gender 
identity, gender expression, sexual orientation, marital status, national origin, ancestry, 
mental and physical disability, medical condition, genetic information, military or veteran 
status, age, pregnancy, denial of medical and family care leave, or pregnancy disability 
leave (California Government Code sections 12940,12945, 12945.2). Nor shall either Party 
retaliate against any person for protesting illegal discrimination related to one of these 
categories, or for reporting patient abuse in tax supported institutions. 
 

 
VI.  INDEMNIFICATION 

 
A.  Each Party shall, at its expense, defend, indemnify and hold harmless the other Party, 

(defined as the Party and its employees, officers, directors, contractors and agents) from  
and  against  any  losses,  liabilities,  damages,  penalties,  costs,  fees,  including without 
limitation reasonable attorneys’ fees, and expenses from any claim or action, including 
without limitation for bodily injury or death, to the extent caused by or arising from the 
active and/or passive negligence or willful misconduct of the Party, its employees, 
officers, agents or subcontractors. 

 
B.  Each Party shall hold the other Party, its officers and employees, harmless from liability, 

of any nature or kind on account of use of any copyrighted, or un-copyrighted 
composition, secret process, patented or un-patented invention articles or appliance 
furnished or used under this Agreement. 
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VII.  INSURANCE REQUIRMENTS 

 
A.  CONTRACTOR shall submit proof of insurance with liability limits, or affirm self-insurance 

in the corresponding amounts, as set forth below to COUNTY showing COUNTY, its 
officers, employees and agents named as Additional Insured. COUNTY insurance 
requirements must be met prior to starting work with San Joaquin County. CONTRACTOR 
agrees to be responsible to ensure that the requirements set forth are also to be met by 
CONTRACTOR’s subcontractors. During the term of this Agreement, CONTRACTOR shall 
maintain and carry in full force insurance of the following types and minimum amounts with 
a company or companies as are acceptable to COUNTY, insuring CONTRACTOR while 
CONTRACTOR is performing ongoing operations and duties under this Agreement: 

 
1.  Workers’ Compensation and Employer’s Liability: As required by any applicable 

State or Federal law or regulation and Section 3700 of the Labor Code that requires 
every employer to be insured against liability for Workers’ Compensation or to 
undertake self-insurance in accordance with the provisions of that code, 
CONTRACTOR will comply with a program of Workers’ Compensation Insurance 
or a state-approved self-insurance program. 

 
2.  Commercial General Liability Insurance: The policy shall have combined single 

limits for bodily injury or property damage including personal injury of not less than 
two million dollars ($2,000,000), for each occurrence. The aggregate limit shall be 
$4,000,000. 

 
3.  Professional Liability with $1,000,000 minimum limit as appropriately relates to 

services rendered including coverage for medical malpractice and/or errors and 
omissions. 

 
4.  Cyber Liability with $2,000,000 per occurrence or claim and $4,000,000 aggregate. 

Coverage shall be sufficiently broad to respond to the duties and obligations as is 
undertaken by Vendor in this agreement and shall include, but not be limited to, claims 
involving infringement of intellectual property, including but not limited to 
infringement of copyright, trademark, trade dress, invasion of privacy violations, 
information theft, damage to or destruction of electronic information, release of 
private information, alteration of electronic information, extortion and network 
security. The policy shall provide coverage for breach response costs as well as 
regulatory fines and penalties as well as credit monitoring expenses with limits 
sufficient to respond to these obligations. 

 
5.  Automobile Liability: CONTRACTOR agrees to hold harmless and indemnify 

COUNTY for any and all liabilities associated with the use of any automobiles in 
relation to tasks associated with this Agreement.  In addition, if vehicles are used to 
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transport members, CONTRACTOR shall maintain comprehensive automobile 
liability, with a $1,000,000 minimum limit. 

 
6.  Additional Named Insured: All certificates of insurance except for workers’ 

compensation and professional liability shall contain additional endorsements naming 
COUNTY as Certificate Holder, San Joaquin County as 44 North San Joaquin Street, 
Suite 540, Stockton, CA 95202. San Joaquin County and its officers, agents and 
employees respectively shall be made Additional insured except for workers’ 
compensation and professional liability. 

 
B.  Policies Primary and Non-Contributory: All insurance policies required above are to be 

primary and non-contributory with any self-insurance programs carried or administered by 
COUNTY or CONTRACTOR. 

 
C.  Proof of Coverage: The Parties shall immediately furnish certificates of insurance to the other 

Party’s department administering the Agreement evidencing the insurance coverage, 
including endorsements above required, prior to the commencement of performance of 
services, which certificates shall provide that such insurance shall not be cancelled, reduced 
or expire, without thirty (30) day’s written notice to the other Party. CONTRACTOR shall 
maintain such insurance and furnish to COUNTY certified copies of the certificates and all 
endorsements from the time CONTRACTOR commences performance of services hereunder 
until the completion of such services.  If COUNTY elects to renew this Agreement, 
CONTRACTOR shall provide COUNTY with copies of the certificates and all endorsements 
for each additional term of this Agreement. All insurance shall be in a company or companies 
authorized by law to transact insurance business in the State of California.  

 
D.  Liability: Insurance coverage in the minimum amounts set forth herein shall not be 
construed to relieve either Party from liability in excess of such coverage, nor shall it preclude 
such other actions as are available under any other provision of this Agreement or otherwise 
in law. 

 
VIII. CONFLICT OF INTEREST 

 
A.  The Parties are aware of the provisions of Sections 1090 et seq. and 87100 et seq. of 

the Government Code relating to conflict of interest of public officers and employees 
and agree to be bound thereby. Each Party certifies that it is unaware of any financial 
or economic interest of any public officer or employee relating to this Agreement.  It 
is further understood and agreed by the Parties that if such a financial interest does exist 
at the inception of this Agreement, the other Party may immediately terminate this 
Agreement by giving written notice thereof. 
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B. Each Party certifies that its employees and officers of its governing body shall avoid 
any actual or potential conflicts of interest and that no officer or employee who 
exercises any functions or responsibilities in connection with this Agreement shall have 
any personal financial interest or benefit which either directly or indirectly arises from 
this Agreement. 

 
C. Each Party shall establish safeguards to prohibit its employees or its officers from using 

their positions for a purpose that could result in private gain or that gives the appearance 
of being motivated for private gain for themselves or others, particularly those with 
whom they have family or business ties.  Further, any member of either Party’s 
governing body or it’s officers is prohibited from working for the other Party. 
 

 
IX.  NON-EXCLUSIVE RIGHTS 

 
This Agreement does not grant any exclusive privileges or rights to provide services to the other 
Party. Either Party may contract with other counties, private companies or individuals for similar 
services. 

 
 

X. GOVERNING LAW 
 
The laws of the State of California, county of San Joaquin shall govern the rights, obligations, 
duties, and liabilities of the parties to this Agreement and shall also govern the interpretation 
of this Agreement. 
 

XI. VENUE 
 
Venue for any action arising out of this Agreement shall be the County of San Joaquin, 
California. 
 

XII. ENTIRE AGREEMENT 
 
This document contains the entire Agreement between the Parties and supersedes oral or 
written understanding they may have had prior to the execution of this Agreement. If any 
ambiguity is created between this Agreement and its exhibits, this Agreement shall prevail. 
 

XIII. SEVERABILITY 
 
Each paragraph and provision of this Agreement is severable, and if one or more paragraphs 
or provisions are declared invalid, the remaining provisions of this Agreement will remain in 
full force and effect. 
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XIV. ENFORCEMENT OF REMEDIES 

 
No right or remedy herein conferred on or reserved to a Party is exclusive of any other right or 
remedy herein or by law or equity provided or permitted but each shall be cumulative of every 
other right or remedy given hereunder or now or hereafter existing by law or in equity or by 
statute or otherwise and may be enforced concurrently or from time to time. 
 

XV. MODIFICATION, AMENDMENTS AND WAIVER 
 
No supplement, modification, or waiver of this Agreement shall be binding unless executed in 
writing by the party to be bound thereby.  No waiver of any of the provisions of this Agreement 
shall be deemed to or shall constitute a waiver of any other provisions hereof (whether or not 
similar), nor shall such waiver constitute a continuing waiver unless otherwise expressly 
provided. 
 
 

XVI. HEADINGS 
 

Paragraph headings are not to be considered a part of this Agreement and are included solely 
for convenience of reference and are not intended to be full or accurate description of the 
contents thereof. 
 

XVII. FORCE MAJEURE 
 

 Without affecting any right of termination set forth in this Agreement, either Party may 
suspend this Agreement at any time because of strike of its personnel, war, declaration of state 
of national emergency, acts of God, or other cause beyond the control of the Party, by giving 
the other Party written notice of, and reason for, the suspension. 
 

XVIII. INDEPENDENT CONTRACTOR 
 

In the performance of work duties, and obligations imposed by this Agreement, each Party is 
at all times acting as an independent contractor practicing his or her own profession and not as 
an employee of the other Party. Each Party shall perform it’s work in strict accordance with 
approved methods and standards of practice in that professional specialty. The sole interest of 
each Party is to assure that all services provided in this Agreement are rendered in a competent 
and efficient manner in order to maintain the high standards of both Parties.  Neither Party 
shall have any claim under this Agreement or otherwise against the other Party for vacation, 
sick leave, retirement benefits, social security or worker’s compensation benefits. Each Party 
acknowledges the fact that it is an independent contractor and is in no way to be construed as 
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an employee of the other Party, nor are any of the persons employed by the Parties to be so 
construed. Both Parties shall furnish all personnel, supplies, equipment, furniture, insurance, 
utilities, telephone and facilities necessary for performance of its obligations under this 
Agreement, except as provided in Exhibit C. Each Party shall provide copies of any current 
professional, local, state or other business license required to conduct the services stated herein, 
to the other Party.  
 

XIX. ASSIGNMENT 
 
This Agreement is binding upon COUNTY and CONTRACTOR and their successors. Except 
as otherwise provided herein, neither COUNTY nor CONTRACTOR shall assign, sublet or 
transfer its interest in this Agreement or any part thereof or delegate its duties hereunder 
without the prior written consent of the other.  Any assignment, transfer, or delegation made 
without such written consent shall be void and shall be a material breach of this Agreement. 

 
XX. TERMINATION 

 
A.  Termination for Cause: If either Party breaches or habitually neglects the it’s duties under 

this Agreement without curing such breach or neglect upon fifteen (15) working days 
written notice, the non-breaching Party may, by written notice, immediately terminate this 
Agreement without prejudice to any other remedy to which it may be entitled, either at law, 
in equity, or under this Agreement. 

B. Termination for Convenience: In addition, either Party may terminate this Agreement for 
its convenience upon thirty (30) days written notice to other Party. 

C. Funding out Clause: If either Party fails to appropriate funds to continue to perform under 
this Agreement, this Agreement will be cancelled immediately and the the other Party will 
be given written notice of such termination. 

D. If this Agreement is terminated under paragraphs 1, 2 or 3 above, each Party shall only be 
entitled to payment for any work completed or BHBH funds distributed prior to notice of 
termination. In the event of termination under paragraph 1, 2 or 3 above, the Parties shall 
be paid an amount, which bears the same ratio to the total compensation authorized by the 
Agreement, less payments of compensation previously made.  Except as stated above and 
except for any reasonable end-of-contract fees, CONTRACTOR shall have no other 
allowable charges under the terms and conditions of this Agreement. 

E. Neither Party shall incur any expenses under this Agreement after notice of termination 
and shall cancel any outstanding expenses obligations to a third party [related hereto] that 
it can legally cancel; nor shall either Party be liable for any expenses incurred by the other 
Party subsequent to the notice of termination 

 
  

XII.  NOTICES 
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Notices concerning this Agreement shall be given by regular mail address as follows: 
 
COUNTY:     

San Joaquin County  
County Administration Building 
44 North San Joaquin Street, Suite 640 
Stockton, CA 95202 

CONTRACTOR: 

City of Lodi 
Attn: Community Development Department  
Email Address 
NeighborhoodServices@lodi.gov 
Address 221 W Pine Street 
              PO Box 3006 
              Lodi, CA 95241 

      
COPY TO: 
 
San Joaquin County  
Behavioral Health Services 
Attn: Contract Management  
1212 North California Street 
Stockton, CA 95202 

 

IN WITNESS WHEREOF, the COUNTY and CONTRACTOR have executed this Agreement, 
which shall be deemed effective on the day and year first written above. 

 

COUNTY OF SAN JOAQUIN, a 

political subdivision of the State of California 

 

Paul Canepa, Chairman Board of Supervisors 

 

DATE: 

 

ATTEST: Rachel DeBord 

Clerk of the Board of Supervisors Of the County of San Joaquin State of California 
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By: 

 

DATE: 

 

APPROVED AS TO FORM 

Office of the County Counsel 

 

Claudine Sherron, Deputy County Counsel 

 

DATE: 

 

CITY OF LODI, a municipal corporation        
    
                          
         
 
             
___________________________________   
JAMES LINDSAY       
Acting City Manager                                                           
    
Attest:        
        
         
___________________________________ 
OLIVIA NASHED 
City Clerk 
 
Approved as to Form: 
 
 
___________________________________ 
KATIE O. LUCCHESI 
City Attorney 
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Project Title: #308
Section I: Description Citywide Project Length June 30-2026 Priority High

Section II:  Estimated Project Costs
Expenditure Prior Years FY 24/25 

Estimate
FY 25/26 
Budget

FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

Contracts 3,028,935$                977,950$       27,000$         4,033,885$         
Total Capital Costs 3,028,935$                977,950$       27,000$         -$                -$                   -$               -$          4,033,885$         
Section III:  Funding Sources/Methods of Financing
Funding Source(s) Prior Years FY 24/25 

Estimate
FY 25/26 
Budget

FY 26/27 FY 27/28 FY 28/29 Future Yrs Total

355 - Community Grants 3,028,935$                977,950$       27,000$         4,033,885$         
Total Project Financing 3,028,935$                977,950$       27,000$         -$                -$                   -$               -$          4,033,885$         

Capital Improvement Plan
FY 2025-2026

New project approved at June 7. 2023 Council meeting, Reso 2023-116
Additional Information

On April 26, 2023 Health Plan of San Joaquin Board awarded the City of Lodi $3 million for this project San Joaquin County will be leasing property for operating Transitional Housing
Justification/factor driving project

The City of Lodi Community Development Department is looking to acquire an existing hotel and convert it to transitional and supportive housing. We anticipate 40 (+/- ) units with 24/7 onsite 
management and security. The project would allow for individuals that have jobs or other steady income (SS, SSDI, VA, etc.) to be housed in a transitional setting with continued wraparound 
services until they are able to progress to other permanent housing opportunities. 

Reimagined Housing HPSJ-23001Munis Project Code:
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Project Title: #172
Section I: Description District Nos: Citywide Project Length Priority High

Section II:  Estimated Project Costs
Expenditure Prior Years FY 24/25 

Estimate
FY 25/26 
Budget

FY 26/27 FY 27/28 FY 28/29 FY 29/30 Future Yrs Total

Contracts 3,921,458$                6,776,877$     10,698,335$     
Total Capital Costs 3,921,458$                6,776,877$     -$               -$                -$               -$               -$      -$          10,698,335$     
Section III:  Funding Sources/Methods of Financing
Funding Source(s) Prior Years FY 24/25 

Estimate
FY 25/26 
Budget

FY 26/27 FY 27/28 FY 28/29 FY 29/30 Future Yrs Total

104 - American Rescue Plan 1,067,302$                5,076,251$     575,910$       6,719,463$       
355 - Community Grants 3,242,967$                10,575,238$   13,818,205$     
431 - Capital Outlay/General Fund 475,902$                   224,098$        700,000$          
Total Project Financing 4,786,171$                15,875,587$   575,910$       -$                -$               -$               -$      -$          21,237,668$     

Capital Improvement Plan
FY 2025-2026

The American Rescue Plan Act of 2021 was signed into law on March 11, 2021.  The Act provides $65.1 billion to the approximately 19,000 units of state, local and tribal governments nationwide using a 
block grant formula with Lodi receiving approx. $15.7 million.  

Additional Information

On April 7, 2021 Council feedback was to support $5.5 million towards the development of a Navigation Center and a resolution was adopted at the April 21, 2021 Council Meeting. On April 7, 2021 City 
Council accepted the award  of Permanent Local Housing Allocation (PLHA) funding. On July 13, 2021 $2.8 million was approved by the County Board of Supervisors from the San Joaquin County capital-
outlay fund in support of the Access Center and on December 13,2022 an additional $8.2 million was awarded. HHAP Round 3 Funds Awarded FY23/24-$578,537.07

Justification/factor driving project

The City of Lodi Community Development Department recognizes that effectively responding to the COVID-19 Pandemic requires a combination of strategies at the local level including housing our 
unsheltered population. The Navigation Center concept now renamed the Lodi Access Center  will be a low-barrier, service enriched congregate shelter. Additionally, on site will be  a Workforce 
Education Center to support not only Access Center clients, but members of the community as well.  

ARPA-22001Munis Project Code:
30-Jun-26
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RESOLUTION NO. 2025- 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE CITY 
MANAGER TO EXECUTE A LEASE AGREEMENT IN A FORM ACCEPTABLE 
BY THE CITY ATTORNEY FOR 22 S. MAIN STREET TRANSITIONAL 
HOUSING AND ACCEPT AND APPROPRIATE FY26 LEASE PAYMENTS 
($27,000), AND TO EXECUTE AN INFRASTRUCTURE AGREEMENT IN A 
FORM ACCEPTABLE BY THE CITY ATTORNEY FOR BEHAVIORAL HEALTH 
SPACES WITHIN 710 N. SACRAMENTO STREET AND ACCEPT AND 
APPROPRIATE ($575,910) FOR INFRASTRUCTURE COSTS 

======================================================================== 
 

WHEREAS, the City of Lodi and San Joaquin County have collaborated to support 
transitional housing and behavioral health stabilization services for vulnerable populations in the 
region; and 

WHEREAS, San Joaquin County Behavioral Health intends to operate a 40-unit 
transitional housing facility and Single-Family Home at 22 South Main Street under a lease 
agreement with the City of Lodi; and 

WHEREAS, lease payments for 22 South Main Street total $27,000 for FY26, at a 
monthly rate of $3,000 from October 2025 through June 2026; and 

WHEREAS, San Joaquin County will provide behavioral health services including a 
mental health quiet ward and behavioral health respite beds within the Lodi Access Center at 
710 N. Sacramento Street to; and 

WHEREAS, the County will provide $575,910 to support infrastructure improvements for 
these designated behavioral health spaces. 

 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lodi does 
hereby:  

1. Authorize the City Manager to execute a Lease Agreement in a form acceptable by 
the City Attorney with San Joaquin County for 22 South Main Street to operate a 
transitional housing facility, and accept and appropriate lease payments in the 
amount of $27,000 to: 

 Revenue: 35500000.56007 
 Expenditures: HPSJ-23001.Contracts.SJBHS (New Project String) 

2. Authorize the City Manager to execute an Infrastructure Agreement in a form 
acceptable by the City Attorney with San Joaquin County for designated behavioral 
health spaces within the Lodi Access Center at 710 N. Sacramento Street, and 
accept and appropriate funds in the amount of $575,910 to: 

 Revenue: 35500000.56007 
 Expenditures: ARPA-22001.Contracts.SJBHS (New Project String) 

 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (adopted November 6, 2019, Resolution No. 2019-223), the City Attorney is hereby 
authorized to make minor revisions to the above-referenced document(s) that do not alter the 
compensation or term, and to make clerical corrections as necessary. 
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Dated: August 20, 2025 
======================================================================== 
 
 I hereby certify that Resolution No. 2025-_____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 20, 2025, by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
         
 

Olivia Nashed 
        City Clerk 
 
 

2025-______ 
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AGENDA ITEM G.3

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Authorizing the City Manager to Execute Additional Change Orders up to ($1,400,000) with
Bobo Construction, Inc. for a Total not to Exceed ($11,866,433) for Construction of The Lodi Access Center
and Emergency Shelter (Access Center) and Approve Amendment No. 2 to Bickford Ventures, Inc., doing
business as Division 1 Construction Management Services in the Amount of $50,000 (Not to Exceed
$232,200), Amendment No. 2 to Terracon Consultants, Inc. in the Amount of $100,000 (Not to Exceed
$130,020), and Amendment No. 6 to NJ Associates, Inc. in the Amount of $50,000 (Not to Exceed $1,371,430)
(CD)

MEETING DATE:
August 20, 2025

PREPARED BY:
Jennifer Rhyne, Neighborhood Services Manager

RECOMMENDED ACTION:
Adopt a Resolution Authorizing the City Manager to Execute Additional Change Orders up to ($1,400,000) with
Bobo Construction, Inc. for a Total not to Exceed ($11,866,433) for Construction of The Lodi Access Center
and Emergency Shelter (Access Center) and Approve Amendment No. 2 to Bickford Ventures, Inc., doing
business as Division 1 Construction Management Services in the Amount of $50,000 (Not to Exceed
$232,200), Amendment No. 2 to Terracon Consultants, Inc. in the Amount of $100,000 (Not to Exceed
$130,020), and Amendment No. 6 to NJ Associates, Inc. in the Amount of $50,000 (Not to Exceed $1,371,430)

BACKGROUND INFORMATION:
On September 4, 2024, the City Council approved the plans and specifications for the Access Center Project
and authorized the advertisement for construction bids. The Community Development Department released
the bid advertisement on October 16, 2024. On November 13, 2024, the City received seven bids, and at a
Special City Council Meeting on November 19, 2024, Bobo Construction, Inc. was awarded the contract as the
lowest responsible bidder. A construction contract was executed in the amount of $9,866,433, with an initial
change order authority of $600,000.

Since the award of contract, several unanticipated costs have emerged:

The City originally intended to execute a separate agreement for the ADA-compliant slab and associated site
work required for the temporary Access Center. However, due to project time constraints, the City directed
Bobo Construction, Inc. to perform the work. The funds originally set aside for this scope must now be
incorporated into the existing contract via change order.

San Joaquin County Behavioral Health has committed $575,910 to support the construction of a mental health
quiet ward and respite beds, necessitating an increase to the contract.

During construction, unforeseen environmental conditions were encountered, including impacted soil and
debris discovered during sub-slab trenching for new utility installations. As these findings were discovered
City of Lodi Printed on 8/14/2025Page 1 of 3
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COUNCIL COMMUNICATION

debris discovered during sub-slab trenching for new utility installations. As these findings were discovered
beneath the building slab during utility trenching, conditions could not have been known prior to construction.
Terracon was engaged to assess and characterize the affected soil to facilitate off-haul and ensure compliance
with hazardous material handling protocols.

In June and July 2025, Terracon conducted multiple rounds of subsurface soil sampling in four interior
locations where trenching was planned. Analytical results identified contaminants of concern including arsenic,
copper, lead, total petroleum hydrocarbons (diesel range), and PCBs. These findings require specialized soil
handling and disposal procedures in accordance with hazardous waste regulations. Terracon subsequently
developed an Environmental Health and Safety Plan and Soil Management Plan to guide remediation and
safe continuation of construction activities.

To address these emerging needs, staff has evaluated available funding sources, including existing grant
allocations and projected cost savings from a planned reduction in initial bed count and potential efficiencies
under a new operator Request for Proposals (RFP). Staff has determined there are sufficient resources to
support the necessary contract modifications as seen in the summary funding table, attached as Exhibit A.

Operational Cost Savings and Projections: Operational cost estimates used to identify potential savings are
based on known factors, including the continued need to operate the temporary Access Center through at
least April 30, 2026, and the anticipated transition to the permanent facility thereafter. Using a prior $2.75
million operator proposal as a baseline and applying a cost of approximately $75 per bed, per day, an initial 60
-bed model is projected to result in annual operating costs of $1.65 million. Estimated savings of $1.1 million,
along with funds previously allocated for the ADA-compliant slab at the temporary site, have been redirected to
support construction change orders.

Despite the increased construction costs, should operational cost responses received during the RFP be in
line with projections, the City should have sufficient operational funds covered through ARPA funds (through
Dec 31, 2026) and PLHA/HHAP funds (through Apr 30, 2027).

Recommended Action(s):

Staff recommends that the City Council adopt a resolution to:
1. Authorize the City Manager to execute additional change orders with Bobo Construction, Inc. in the

amount of $1.4 million, increasing the total not-to-exceed amount to $11,866,433 for the Access Center
construction contract.

2. Approve Amendment No. 2 to the professional services agreement for Construction Management and
Testing with Bickford Ventures, Inc., doing business as Division 1 Construction Management Services,
in the amount of $50,000, for a revised not-to-exceed total of $232,200.

3. Approve Amendment No. 2 to the agreement with Terracon for Special Inspection and Testing Services
in the amount of $100,000, for a revised not-to-exceed total of $130,020.

4. Approve Amendment No. 6 to the agreement with NJ Associates, Inc. in the amount of $50,000, for a
revised not-to-exceed total of $1,371,430.

Expenditure Timeline:

The City has allocated American Rescue Plan Act funds to the Access Center Project and has a deadline of
December 31, 2026. With that in mind, if the temporary Access Center needing to be extended and anticipated
cost savings from initial operating bed count reduction, those funds must continue to be tied to the Access
Center project and cannot be reallocated to any other project. This provides the opportunity for the City to
utilize these funds toward the scope changes ensuring continued progress on the project while maximizing the
use of available federal resources and avoiding the risk of returning unspent funds to the U.S. Treasury.
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COUNCIL COMMUNICATION

Attachments:
1. Exhibit A - Summary Funding Table
2. Amendment No.2 - Bickford Ventures, Inc., doing business as Division 1 Construction Management

Services
3. Amendment No. 2 - Terracon Consultants, Inc.
4. Amendment No. 6 - NJ Associates, Inc.
5. Resolution

STRATEGIC VISION:
4C. Housing: Continued progress towards Regional Housing Needs Assessment goals.

FISCAL IMPACT:
Fiscal impact for the contract amendments and change order authority overall is $1.6 million. The proposed
amendments result in an increase of $1.4 million to the construction contract for the Access Center Project,
bringing the total not-to-exceed amount to $11,866,433. Additional amendments to professional services
agreements total $200,000, which includes $50,000 for construction management, $100,000 for special
inspection and testing, and $50,000 for architectural services. These cost increases are offset by a
combination of secured external partnership funding and anticipated project savings.

Notably, San Joaquin County Behavioral Health has committed $575,910 toward the development of critical
mental health components within the facility, directly supporting expanded service capacity. In addition, the
temporary Access Center is now anticipated to operate through at least April 30, 2025, with associated cost
reductions stemming from a decreased operating bed count that will be provided in RFP (capacity remains at
208) and efficiencies expected from a forthcoming operator RFP.

While the scope of work has evolved to address unanticipated site conditions and enhanced facility features,
staff has carefully evaluated funding resources and determined that there are sufficient available and
anticipated funds to fully support the recommended contract amendments without requiring additional City
General Fund allocations. These changes position the project for long-term success and reflect the City's
commitment to delivering a high-quality, responsive facility for individuals in need of access to housing and
behavioral health services.

FUNDING AVAILABLE:
Revenue and Appropriations have already been allocated through prior Council actions through the
acceptance of various grants and appropriated to the Access Center Capital Improvement Project. There is no
impact to General Fund at this time as staff is looking to utilize anticipated operational cost savings and funds
from San Joaquin County Behavioral Health for the mental health quiet ward and behavioral health respite
care beds.
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Exhibit A – Summary Funding Table: 
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August 9th, 2025 

City of Lodi 

Attn: Jennifer Rhyne C/O John Della Monica  

221 W. Pine St. Lodi Ca  

RE: Lodi Access Center - Construction Management Services  

Subject: Contract Amendment (time and cost extension) 

Dear Jennifer, 

During construction at the Lodi Access Center, unforeseen conditions have resulted in changes and additional 

scope for the General Contractor, Bobo Construction. These changes have extended the project schedule 

several months beyond the original completion date, which remains undetermined as we are still evaluating 

the scope, associated costs, and overall duration of the impacts. This has in turn extended the need for 

Division 01’s Construction Management services. 

As discussed and requested by the City, Division 01 is seeking a contract amendment in the amount of 

$50,000.00. This figure, provided by the City as a provisional budget, reflects our best current understanding 

of the remaining effort required and may also need to cover additional costs associated with Terracon testing 

services originally included in our budget. All services will continue to be billed at the hourly rates established 

in our existing agreement (attached in response email) 

Given the evolving nature of these changes, this amendment is intended to provide the necessary resources to 

address project needs as they arise. We will continue to monitor and track all costs and time impacts and will 

coordinate with the city should further adjustments be required. 

Please let me know if you need any additional information or supporting documentation to process this 

request. 

Sincerely,  

 

Paul H. Bickford 

President – Owner 

Mailing Address: 221 W. Oak St. Suite B. Lodi CA 95240 

Mobile: (209) 224-7040 

Paul@division01cms.com 

Legal Structure: Bickford Ventures, Inc is DBA Division 01 Construction Management Services.  

EIN # 82-176285 

Paul H. Bickford

Exhibit 2
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From: Mikacich, Tony P <Tony.Mikacich@terracon.com> 
Sent: Monday, July 14, 2025 4:44 PM 
To: Denise Wiman <denise@division01cms.com> 
Cc: Juels, Cheryl L. <Cheryl.Juels@terracon.com>; Schiess, Troy M. <Troy.Schiess@terracon.com>; Paul 
Bickford <paul@division01cms.com>; Kim Venhuizen <kim@division01cms.com> 
Subject: RE: Lodi Access Center - Cost for soil testing 

Good afternoon Denise, 

Please see the summary of environmental tasks and estimated costs for the Lodi Access Center 
associated with the oil-water separator and sewer manhole cleanout, and impacted soil 
discovered inside the building sub-slab. 

• Task 1 and 2: Oil-Water Separator (OWS) sampling, testing, clean-out, rinsing,
contents disposal, reporting, and project management/communications. (Estimated
total cost to date = $18,050)

o Sub-Task 1 – Collect liquid samples and summary report - $1,950
o Sub-Task 2 – Pump, Rinse, and Dispose of liquid contents - $12,600

• Task 1 and 2 Change Order #1: Sewer Manhole sampling, testing, clean-out, rinsing,
contents disposal, reporting. (Estimated Cost - $3,500)

o Change Order #1 – Sample Sewer/Manhole, pump contents, rinse, and dispose
contents – Range provided in email was $2,500-$4,500. Estimated cost - $3,500.

• Task 3: Stockpile soil sampling and testing for Off-haul (Inside building sub-slab).
(Estimated total costs = $9,500)

o Sub-Task 1 - Initial site visit  (6/6/25) and soil sampling of stockpile generated
from Area 1, and bottom trench sampling in Area 1; including samples SP1-1
through SP1-4 (stockpile) and SB1-1 through SB4-1 (bottom trench samples in
Area 1). - $9,500 (estimate).

• Task 4: Additional In-place Soil Sampling, testing, reporting, and project management
and communications (Inside building sub-slab). (Estimated total costs = $6,500)

o Sub-Task 1 - Site visit (6/18/25) for soil sampling in Areas 2, 3, and 4; including
samples; SB5-1 – SB8-1, SB9-1 – SB11-1, and SB12-1 – SB14-1, and associated
summary reporting and management. Estimated cost – $6,500.

• Task 5: Preparation of Soil Management Plan (SMP) and Environmental Health and
Safety Plan (EHASP), project management/communications. (Estimated total costs –
$10,000)

o Sub-Task 1 – Preparation of SMP - $5,500
o Sub-Task 2 – Preparation of EHASP - $4,500

Exhibit 2
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• Task 6: Tentative - SMP and EHASP Oversight and Air Monitoring (Estimated total 
costs - $25,000) 

  
• Task 7: Tentative - Additional Stockpile Characterization Sampling for Final Disposal 

(Estimated total costs - $9,500) 
  
Total estimated costs to date for Task 1 through Task 5 - $47,550 
Total (rough) estimated costs for future proposed Task 6 and 7 - $34,500 

  
Please let us know if you have any questions or require further details. 
  
Regards, 
  
  
Tony P. Mikacich, PG, QSD, CEM 
Senior Project Manager I Environmental Services 
  

 
902 Industrial Way I Lodi, CA  95240 
P (209) 294.7027 I M (916) 709.6450 
tony.mikacich@terracon.com  I terracon.com 
  
Terracon provides environmental, geotechnical, materials and facilities consulting engineering services delivered with 
responsiveness, resourcefulness, and reliability. 
  
 
Add for Special Inspections $17,950 
 

TOTAL NOT TO EXCEED $100,000 
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AMENDMENT NO. 6 

NJ ASSOCIATES, INC. 
AGREEMENT FOR PROFESSIONAL SERVICES 

THIS AMENDMENT NO. 6 TO AGREEMENT FOR PROFESSIONAL SERVICES is made and 
effective this __ day of ______ , 2025 ("Amendment No. 6"), by and between the CITY OF 
LODI, a municipal corporation (hereinafter called "CITY") and NJ ASSOCIATES, INC., a California 
corporation, (hereinafter called "CONTRACTOR"). 

W I T N E S S E T H: 

1. WHEREAS, CONTRACTOR and CITY entered into an Agreement for Professional Services on 
December 23, 2021, Amendment No. 1 on November 11, 2022, Amendment No. 2 on May 22, 2023, 
Amendment No. 3 on July 6, 2023, Amendment No. 4 on January 16, 2025, and Amendment No. 5 on 
August 14, 2025 (collectively the "Agreement"), attached hereto as Exhibit 1 and made a part hereof; 
and

2. WHEREAS, CONTRACTOR and CITY now desire to expand the scope of services to include additional 
architectural services and construction administration and add fees in an amount not to exceed $50,000, 
for a total Agreement amount not to exceed $1,371,430 as outlined in Exhibit 2, attached hereto and 
made a part hereof; and

3. WHEREAS, CONTRACTOR agrees to said amendments.

NOW, THEREFORE, the parties agree to amend the Agreement as set forth above; all other terms 
and conditions of the Agreement remain unchanged. 

IN WITNESS WHEREOF, CITY and CONTRACTOR have executed this Amendment No. 6 on the 
date and year first above written. 

CITY OF LODI, a municipal corporation 

JAMES LINDSAY 
Acting City Manager 

Attest: 

OLIVIA NASHED 
City Clerk 

Approved as to Form: 

NJ ASSOCIATES, INC., a California corporation 

By: JOHN A. VIERRA 
Title: Owner/ Architect 

Ard 
KATIE o. LUCCHES

� , t � . City Attorney
\\cvcfilv02\departments$ mmunity Development\Contracts\Design Architectural Services\NJ Associates, Inc\NJA Amendment 
No 6\NJA AMEND 6.doc 
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22 SOUTH 
MAIN

SERVICES AGREEMENT                   
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ARCHITECTURAL SERVICES

DATE 		  May 25th, 2023

CLIENT 		  City of Lodi

		  221 W Pine Street

		  Lodi Ca 95240

PROJECT		 Star Hotel

LOCATION	 22 S Main Street

		  Lodi Ca 95240

SERVICE		 NJ Associates, Inc. DBA (NJA & NJA Architecture)

PROVIDER	 Licensed Architect John Vierra (License No. C35199)

		  Licensed Architect Nick Seward (License No. C38947)

1 . 1  PR OJ E CT  S CO PE

•	 Tenant Improvements

•	 (N) 2 Story Elevator

•	 (N) Storefront entry

•	 (N) Entry lobby

•	 Remodel of existing stair landing

•	 (N) Common area with sink, appliance counter top, cabinets, and vending machine

•	 (N) 4 Shower stalls meeting ADA requirements

•	 Abandon (4) existing showers to create (4) single use restrooms only

•	 Satisfying minimum percentage ADA requirements for sleeping units

•	 (N) Mechanical distribution to newly program areas

1 . 2  TA S K  # 1 :  S C H E M AT I C  D E S I G N

•	 (2) Client meetings to review and discuss design

•	 Verify existing building conditions

•	 Floor plan & elevations

•	 Our proposal includes a maximum of two (2) revisions for this Task

1 . 3  TA S K  # 2 :  D E S I G N  D EVE LO PM E N T

•	 (2) Client meetings to review and discuss design

•	 Develop floor plan in accordance with the necessary code requirements

•	 Develop exterior elevations

0 1
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•	 Coordination with the following design consultants: structural, mechanical, plumbing 

and electrical

•	 Our proposal includes a maximum of two (1) revision for this Task

1 .4  TA S K  # 3 :  CO N ST R U CT I O N  D O C U M E N TS

•	 (2) Client meetings to review the construction documents

•	 Cover sheet with project information, code analysis, vicinity map & general notes

•	 Architectural plans to include:

•	 Site plan

•	 Floor plans

•	 Reflected ceiling plan

•	 Roof plan (if needed)

•	 West exterior elevation

•	 Building and wall sections as required

•	 Door, window and finish scheduled

•	 Architectural details as required

•	 Life safety plan

•	 Accessibility requirements and details

•	 Signage requirements and details

•	 Calgreen required measures

•	 Outline sheet specifications

•	 Structural plans, details and calculations as required

•	 Mechanical plans, details and calculations as required

•	 Plumbing plans, details and calculations as required

•	 Electrical plans, details and calculations as required

•	 Title 24 energy calculations

•	 Plan check revisions as required 

•	 Budget estimate (1 time)

1 . 5  TA S K  # 4 :  B I D D I N G  &  N E G OT I AT I O N

•	 Bidding and negotiation will be provided and billed on a T&M basis

•	 Prepare bidding documents with client

•	 RFI responses

•	 Prepare and issue Addendum’s to the Construction Documents as required

ARCHITECTURAL SERVICES0 1
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1 .6  TA S K  # 5 :  CO N ST R U CT I O N  A D M I N I ST R AT I O N

•	 Construction administration will be provided and billed on a T&M basis

•	 Submittal reviews

•	 RFI responses

•	 Prepare and issue ASI’s as required

•	 Site visits as required 

1 .7  A R C H I T E CTU R A L  S E R VI C E S  N OT  PR OVI D E D

•	 Changes in the project’s program defined in 1.1 Project Scope

•	 Fire sprinkler plan / fire alarm (to be provided by design-build subcontractor during 

construction)

•	 Geotechnical or any Survey (if required)

•	 Civil Engineering

•	 Landscape Architecture

•	 Hazardous material reports and abatement if necessary

•	 Joint trench design

•	 Solar design and engineering

•	 EV charging stations and engineering

•	 Signage design and signage permit

•	 Furniture and equipment design and engineering

•	 Public water service design & engineering

•	 Any governmental fees required by this work

•	 Full cost breakdown of construction

•	 NJA cannot assume responsibility for construction means, methods, techniques, 

sequences or procedures, safety precautions, programs connected with the work, or for 

acts and omissions by the Contractor, subcontractors, or others.

ARCHITECTURAL SERVICES0 1
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CONTRACT SERVICES PROVIDED

TASK #1: SCHEMATIC DESIGN
      - ARCHITECTURAL
      - STRUCTURAL 
      - MECHANICAL & PLUMBING
      - ELECTRICAL

$8,000
$1,500
$2,800
$1,600           
$13,900

TASK #2: DESIGN DEVELOPMENT
      - ARCHITECTURAL
      - STRUCTURAL 
      - MECHANICAL & PLUMBING
      - ELECTRICAL

$12,000
$2,250
$4,200
$2,400          
$20,850

TASK #3: CONSTRUCTION DOCUMENTS
      - ARCHITECTURAL
      - STRUCTURAL 
      - MECHANICAL & PLUMBING
      - ELECTRICAL

$18,000
$4,375
$6,300
$3,600          
$32,275

TOTAL FOR ABOVE SERVICES $67,025

TASK #4: BIDDING & NEGOTIATION (BILLED HOURLY) $10,000 (ALLOWANCE)

TASK #5: CONSTRUCTION ADMINISTRATION (BILLED HOURLY) $15,000 (ALLOWANCE)

2 . 1   CO ST  B R E A K D OWN

FEE SCHEDULE0 2
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2 . 2   PAYM E N T  S C H E D U L E

Balance will be invoiced monthly on progress to date

Final drawings will be issued to Client upon receipt of payment of remaining balance

2 . 3   A D D I T I O N A L  S E R VI C E S

At the request of Client, NJA shall provide additional services not included in the Architectural 

Services specified above. Additional services shall be provided on an hourly basis in accordance 

with the following hourly rate, and shall be billed on a monthly basis: 

Principal/Owner			   $210/hour 

Senior Project Designer/Manager	 $195/hour

Project Architect/Manager		  $175/hour 

Project Designer			   $155/hour 

Architectural Staff Level 2		  $110/hour 

Architectural Staff Level 1		  $90/hour

Admin Staff				    $75/hour

Note: Amendments to Article 2.2 Payment Schedule will be updated at the time of approved 

additional services if any.

FEE SCHEDULE0 2
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2 .4   R E I M B U R S A B L E  EXPE N S E S

NJA shall be compensated for reimbursable expenses such as reproductions and postage. 

24 x 36 Black & White			  $5.00 ea.
8.5 x 11 Color				    $0.50 ea. 
8.5 x 11 Black & White			   $0.25 ea.
12 x 18 Color				    $2.00 ea.
12 x 18 Black & White			   $1.00 ea.		
11 x 17 Color				    $1.00 ea. 
11 x 17 Black & White			   $0.75 ea.
		

Client Meetings: A total of (6) client meeting(s) (and/or site visits) are included in the flat fee.  
Any meeting or site visit exceeding the amount specified will be billed a minimum of 1 hour at an 
hourly rate per Article 2.3 Additional Services. 

Any invoice amounts disputed in good faith by Client and the reasons therefore will be reported to 
NJA within five (5) calendar days after receipt of the applicable invoice, and Client and NJA agree to 
work diligently to resolve the dispute within ten (10) calendar days of NJA’s receipt of the notice of 
dispute from Client.

Payments are due and payable within (30) calendar days of Client’s receipt of NJA’s invoice.  
Undisputed amounts unpaid (30) calendar days after the invoice date shall bear interest from the 
date payments are due at a rate of 10% per annum (.833% per month), or the maximum amount 
allowed by applicable law.

FEE SCHEDULE0 2
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REGARDING Construction Administration/Misc Add Services

DATE  December 3, 2024

CLIENT  City of Lodi

221 W Pine Street

Lodi CA 95240 

PROJECT Lodi Access Center Construction Documents

SERVICE NJ Associates, Inc. DBA (NJA Architecture & NJA)

PROVIDER Licensed Architect John Vierra (License No. C35199)

Licensed Architect Nick Seward (License No. C38947)

Amendment to original Service Agreement, made and entered into on September 19th, 2022  by and between the 

client listed above and NJA Architecture.

NJA shall provide additional services based on the project scope listed below.

1 . 1 PR OJ E CT  S CO PE

• Provide Construction Administration Services and misc. add services for the Lodi Access 

Center for the duration of the project’s construction. 

Attachment B
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2 . 1   CO ST  B R E A K D OWN

CONTRACT SERVICES PROVIDED CD AGREEMENT ADD SERVICE #1 VALUE ENG #1 VALUE ENG #2 CONSTRUCTION 

ADMIN

CIVIL ENGINEERING $37,600 $22,100 $15,200 $30,300

LANDSCAPE $12,600 $36,835 $0 $21,719

ARCHITECTURE

      DESIGN DEVELOPMENT FEE $80,000 $20,000 $4,000 $10,500

      CONSTRUCTION DOCUMENTS FEE $110,000 $30,000 $4,500 $28,500

      BID DOCS & BID NEGOTIATION $26,000 $5,000 - -

STRUCTURAL ENGINEERING $38,000 $20,000 $10,500 $12,000

MECHANICAL/PLUMBING ENGINEERING $58,000 $12,500 $4,600 $17,500

ELECTRICAL ENGINEERING $26,500 $18,500 $5,200 $8,200

FF&E DRAWINGS/SPEC/KITCHEN CONSULTANT $14,000 $4,000 - -

INTERIORS $15,250 NO CHANGE - $6,500

COST ESTIMATING CONSULTANT $17,000 $7,500 - $8,500

REIMBURSEMENT EXPENSES $3,000 $250 - -

SECURITY N/A $33,500 - $10,000

CONSTRUCTION ADMINISTRATION T&M $189,500 $15,000 - (-75,000) $80,000

ADD SERVICE: SCHEMATIC DESIGN $48,500

ADD SERVICE: STRUCTURAL / LANDSCAPE/        

ARCHITECTURAL SUPPORT

$15,800

ADD SERVICE: TEMP FACILITY/MISC. $15,700

TOTAL FOR ABOVE SERVICES $627,450 $225,185 $44,000 $78,719 $160,000

COMPLETE COMPLETE COMPLETE COMPLETE PROPOSED
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22 MAIN & 

LODI ACCESS 

CENTER 

AMENDMENT

PREPARED FOR

John DellaMonica

221 W. Pine Street 

Lodi, CA 95240

PREPARED BY 

NJ Associates, Inc. DBA NJA & NJA Architecture

Licensed Architect, Owner, John Vierra (License No. C35199)

Licensed Architect, Owner, Nick Seward (License No. C38947) 

SERVICE AGREEMENT

DATE

05.28.25

Attachment A
to Amendment No. 5
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ADDITIONAL 

SCOPE

Amend to original Service Agreement, made and entered on 
09/19/2022, by and between the client listed above and NJA 
Architecture

NJA shall provide additional services based on the project scope listed 
below:

 › All About Building’s Change Order to 22 Main Street

22 Main Street
 › Engineering for new sidewalk improvements

 › Landscape Design & Engineering

 › Path of travel improvements

Lodi Access Center
 › Construction Administration

PROJECT LOCATION  710 N. Sacramento Street / 22 Main Street
   Lodi, CA 95240
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302     FEE BREAKDOWN       PAGE

ADDITIONAL SERVICES BREAKDOWN       FEE 

ARCHITECTURAL ACCESS CENTER $35,000

ARCHITECTURAL 22 MAIN  $10,000

CIVIL $11,000

LANDSCAPE $20,000

ALL ABOUT BUILDINGS $10,430

FEE 

BREAKDOWN

01

TOTAL FOR ADDITIONAL SERVICES   $86,430
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REGARDING Additional Service

DATE August 6th, 2025

CLIENT  City of Lodi

221 W Pine Street

Lodi CA 95240 

PROJECT  Lodi Access Center - Medical Clinic Coordination 

SERVICE NJ Associates, Inc. DBA (NJA Architecture & NJA)

PROVIDER Licensed Architect John Vierra (License No. C35199)

Licensed Architect Nick Seward (License No. C38947)

Amendment to original Service Agreement, made and entered into on September 19th, 2022  by and between the 

client listed above and NJA Architecture.

NJA shall provide additional services based on the project scope listed below.

1 . 1 PR OJ E CT  S CO PE

Expanded phases

1. Medical & Behavior Health Phase

• Coordinate underground plumbing with plumbing engineer

• Dimension fl oor plan

• Coordinate ADA clearances at plumbing fi xtures

Exhibit 2
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2 . 1   CO ST  B R E A K D OWN

CONTRACT SERVICES PROVIDED

ARCHITECTURE $12,500

MECHANICAL/PLUMBING ENGINEERING $4,500

CONSTRUCTION ADMINISTRATION T&M $33,000 (NOT TO EXCEED)

TOTAL FOR ABOVE SERVICES $50,000
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EXHIBIT A

365



RESOLUTION NO. 2025- 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE CITY 
MANAGER TO EXECUTE ADDITIONAL CHANGE ORDERS WITH BOBO 
CONSTRUCTION, INC. IN THE AMOUNT OF $1,400,000 FOR A TOTAL NOT-TO-
EXCEED AMOUNT OF $11,866,433 FOR CONSTRUCTION OF THE LODI 
ACCESS CENTER AND EMERGENCY SHELTER (ACCESS CENTER), AND TO 
EXECUTE AMENDMENT NO. 2 TO THE PROFESSIONAL SERVICES 
AGREEMENT WITH BICKFORD VENTURES, INC. DOING BUSINESS AS 
DIVISION 1 CONSTRUCTION MANAGEMENT SERVICES ($232,200), 
AMENDMENT NO. 2 TO TERRACON ($130,020), AND AMENDMENT NO. 6 TO NJ 
ASSOCIATES, INC. ($1,371,430) 

======================================================================== 
 

WHEREAS, the City of Lodi City Council approved 710 N. Sacramento Street, Lodi, CA 
95240, as the location for the Lodi Access Center and Emergency Shelter (“Access Center”) on 
October 6, 2021, per Resolution No. 2021-273; and 

WHEREAS, the City is developing a permanent Access Center and Emergency Shelter 
to provide housing and partnering with San Joaquin County for behavioral health services to 
individuals experiencing homelessness; and 

WHEREAS, on September 4, 2024, the City Council approved plans and specifications 
and authorized advertisement for bids for the construction of the Access Center project; and 

WHEREAS, on November 19, 2024, the City Council awarded a construction contract to 
Bobo Construction, Inc., a California corporation, as the lowest responsible bidder, in the 
amount of $9,866,433, with $600,000 in initial change order authority; and 

WHEREAS, unanticipated project needs, including ADA-compliant slab work, the 
addition of a quiet ward and respite beds supported by San Joaquin County Behavioral Health 
($575,910), and unforeseen environmental remediation related to contaminated soils, require 
contract modifications and additional professional services; and 

WHEREAS, the City now desires to authorize additional change orders with Bobo 
Construction, Inc. in the amount of $1,400,000, for a revised total not-to-exceed amount of 
$11,866,433 for construction of the Access Center; and 

WHEREAS, the City also desires to approve Amendment No. 2 to the agreement with 
Bickford Ventures, Inc., doing business as Division 1 Construction Management Services, in the 
amount of $50,000, for a revised total not to exceed $232,200; Amendment No. 2 to the 
agreement with Terracon Consultants, Inc. in the amount of $100,000, for a revised total not to 
exceed $130,020; and Amendment No. 6 to the agreement with NJ Associates, Inc., in the 
amount of $50,000, for a revised total not to exceed $1,371,430; and 

WHEREAS, sufficient funding for these contract amendments has been secured through 
existing grant funds, committed County contributions, and anticipated cost savings. 

 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lodi does 
hereby authorize the City Manager to:  
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1. Execute additional change orders in the amount of $1,400,000 with Bobo 
Construction, Inc. for construction of the Lodi Access Center and Emergency 
Shelter, increasing the total not-to-exceed amount to $11,866,433; 

2. Execute Amendment No. 2 to the professional services agreement with Bickford 
Ventures, Inc., doing business as Division 1 Construction Management Services, 
increasing the total not-to-exceed amount to $232,200; 

3. Execute Amendment No. 2 to the professional services agreement with 
Terracon, Inc., increasing the total not-to-exceed amount to $130,020; 

4. Execute Amendment No. 6 to the professional services agreement with NJ 
Associates, Inc., increasing the total not-to-exceed amount to $1,371,430. 

 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (adopted November 6, 2019, Resolution No. 2019-223), the City Attorney is hereby 
authorized to make minor revisions to the above-referenced document(s) that do not alter the 
compensation or term, and to make clerical corrections as necessary. 

 
Dated: August 20, 2025 
======================================================================== 
 
 I hereby certify that Resolution No. 2025-_____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 20, 2025, by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
         
 

Olivia Nashed 
        City Clerk 
 

2025-______ 
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AGENDA ITEM G.4

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Allocating a Portion of Waste Management’s Annual Administrative Fees for Projects
Funded in Fiscal Year 2025/26 ($290,000) (CM)

MEETING DATE:
August 20, 2025

PREPARED BY:
James Lindsay, Acting City Manager

RECOMMENDED ACTION:
Adopt a resolution allocating a portion of Waste Management’s annual administrative fees for projects funded
in Fiscal Year 2025/26.

BACKGROUND INFORMATION:
The franchise agreement with USA Waste of California, Inc. dba Central Valley Waste Services, commonly
known as Waste Management (WM), includes an administrative fee of $1,000,000, payable in $250,000

increments to the City over four years beginning April 2024. The administrative fee is intended to fund a City
Council-chosen project that improves our community and would otherwise not be funded in the near future. To

date, the City has received two payments of $250,000, for a combined total of $500,000.

At the August 6, 2025 regular City Council meeting, the City Council discussed how it would prefer to use the
$500,000. Council identified a few projects that it wanted to set aside funds for, while keeping the remaining
funds available for mid-year budget adjustments that will likely be necessary later in the fiscal year. This item
now presents Council’s prioritized projects to be funded in the fiscal year 2025/26 budget from Waste
Management’s annual administrative fees as follows:

$200,000 Citywide roadway paving assessment

$20,000 Hale Park sign replacement - reflects updated cost estimate (209 E. Elm St.)

$10,000 Maple Square landscape improvements (2 E. Lodi Ave.)

$60,000 Additional trash pick-up for the downtown alleys

$290,000 Total allocation

Note, the Hale Park sign was discussed on August 6th as costing $10,000. Staff received an updated cost
estimate of $20,000 since and meeting which is listed in the table above.

Therefore, staff recommends that the City Council consider approving the allocation of $290,000 from the WM
administrative fees in General Fund account # 43199000.77020, to be set aside for Council’s prioritized
projects as described in the table.
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COUNCIL COMMUNICATION

STRATEGIC VISION:
5C. Infrastructure: Address deferred maintenance.

FISCAL IMPACT:
Not applicable.

FUNDING AVAILABLE:
Funding is available in account 43199000.77020.

City of Lodi Printed on 8/14/2025Page 2 of 2

powered by Legistar™369

http://www.legistar.com/


RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL ALLOCATING A PORTION OF 
WASTE MANAGEMENT’S ANNUAL ADMINISTRATIVE FEES FOR PROJECTS 
FUNDED IN FISCAL YEAR 2025/26; CITYWIDE ROADWAY PAVING 
ASSESSMENT, HALE PARK SIGN REPLACEMENT, MAPLE SQUARE 
LANDSCAPE IMPROVEMENTS AND ADDITIONAL TRASH PICK-UP FOR THE 
DOWNTOWN ALLEYS ($290,000) 

======================================================================== 
 

WHEREAS, the franchise agreement with USA Waste of California, Inc. dba Central 
Valley Waste Services, commonly known as Waste Management (WM), includes an 
administrative fee of $1,000,000, payable in $250,000 increments to the City over four years 
beginning April 2024; and  
 

WHEREAS, the administrative fee is intended to fund a City Council-chosen projects that 
improve our community and would otherwise not be funded in the near future; and 

 
WHEREAS, the City has received two payments of $250,000, for a combined total of 

$500,000 from the WM administrative fees; and 

  
WHEREAS, at the August 6, 2025 regular City Council Meeting, the City Council prioritized 

the following projects to be funded in the Fiscal Year 2025/26 budget from WM’s Administrative 
Fees: 

 

$200,000  Citywide roadway paving assessment     

$20,000  Hale Park sign replacement - reflects updated cost estimate (209 E. Elm St) 

$10,000  Maple Square landscape improvements (2 E. Lodi Ave)   

$60,000  Additional trash pick-up for the downtown alleys    

$290,000          
 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve 

allocating a portion of Waste Management’s Annual Administrative Fees in General Fund account 
# 43199000.77020, to the following projects funded in Fiscal Year 2025/26: Citywide roadway 
paving assessment, Hale Park sign replacement, Maple Square landscape improvements and 
additional trash pick-ups for the downtown alleys, in the amounts listed in the recitals above. 
 
Dated: August 20, 2025 
======================================================================== 
 
 I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 20, 2025, by the following votes: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
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       OLIVIA NASHED 
       City Clerk 
 
 

2025-_____ 
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AGENDA ITEM G.5

COUNCIL COMMUNICATION

AGENDA TITLE:
Direction from City Council Regarding Public Electric Vehicle Charging Rate Pilot Project (EU)

MEETING DATE:
August 20, 2025

PREPARED BY:
Jiayo Chiang, Senior Electric Utility Resources Analyst

RECOMMENDED ACTION:
Seek direction from City Council regarding the Public Electric Vehicle (EV) Charging Rate Pilot Project.

BACKGROUND INFORMATION:
In April 2024, City Council approved the implementation of a one-year pilot project to begin charging $1.75 per
hour effective June 1, 2024, for the use of public EV charging stations owned by the City.

The pilot project was implemented in an effort to maximize recovery of capital, maintenance and operating
costs not recovered through grant funding associated with the newly installed Level II EV charging stations
located at Hutchins Street Square, the Library, City Hall, Finance, Kofu Park and the Downtown Parking
Garage.

As expected, actual use of the charging stations declined once customers were required to pay. For the
period from June 2024 to May 2025, the data shows a decrease in charging hours of 48 percent, a reduction
in energy use of 42 percent and a decline in charging sessions of 45 percent. This decrease in usage resulted
in a net annual revenue loss of $17,341, inclusive of the 10 percent network provider service fee.

On July 17, 2025, the Risk Oversight Committee (ROC) reviewed a report on the pilot project and
recommended City Council continue the pilot program for at least one additional year, charging a rate which
continues to work toward full cost recovery. This additional year will provide time to analyze usage associated
with the installation of one additional station at Lodi Lake. Staff will provide a presentation to City Council
summarizing the pilot project findings and seek direction on the future of the pilot program in accordance with
the ROC’s recommendation.

STRATEGIC VISION:
5A. Infrastructure: Invest in innovative infrastructure with a high Return of Investment.

FISCAL IMPACT:
The annual fiscal impact will depend on the specific direction provided by City Council as it relates to future
implementation of the pilot project.

FUNDING AVAILABLE:
Not applicable.
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Public Electric Vehicle 
Charging Station Rate 

Pilot Project

Lodi City Council 
August 20, 2025
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 Seek Direction from City Council on Future 
of Pilot Project

 Review utilization data 

 Discuss possible rate options for customers 
utilizing the public charging infrastructure

Purpose of Discussion

2
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Public EV Charging Stations
Current Pilot Project

 April 2024 - City Council approved charging 
rate of $1.75/hour effective June 1, 2024

 Applies to 8 City
owned dual-port
stations

 Future station
at Lodi Lake

3

City Hall (2) Hutchins 
Street Square

Finance Library

Kofu Park (2) Downtown 
Garage
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Charging Data
Before and After Pilot

5Overall usage down more than 40 percent
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Annual Charging Data

6

Description Reduction

Annual kWh Consumption (kWh) 42%

Annual Charging Hours 48%

Total Charging Sessions 45%
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Charging Duration Patterns
o    

7Charging pattern remains unchanged
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Infrastructure Costs Amount
Equipment (Charging Stations) $49,700

Permitting, Construction, ADA & Installation $325,300

10 Year Warranty & Service Plan $97,670
Total Project Cost: $472,670
Less Grant Funds ($42,000)

Total Net Cost: $430,670

Net Results
June 24 to May 25

June 2024 to May 2025 Actuals Amount

Revenue $48,230

ChargePoint Service Fee (10%) ($4,823)

Annual Cost (Infrastructure) ($43,067)

Annual Cost (Energy) ($17,681)

Net Revenue: ($17,341)
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Rate Options for Discussion

7

Rate Option Charge
Projected Net 

Revenue Note

0 $1.75/hr ($15,809)
Status quo. Does not work toward 
cost recovery.

1 $2.00/hr ($9,216)

Increase $0.25/hour. Works toward full 
cost recovery yet remains 
competitive with other available 
public charging.

2 $2.35/hr $13

Increase to achieve full cost 
recovery. Could provide disincentive 
to charge and thus lower future 
usage and revenue resulting in need 
to further raise rate.

• Assumes no change in behavior with the exception 
of a partial year of usage estimated for the Lodi Lake 
station
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Rate Comparisons
Location Cost/Session 

(4 hrs/24 kWh)
Total Charge

Motel 6 (Customer Priority) $3.00 75 cents/hr

City (Option 0 – Status Quo) $7.00 $1.75/hr (no change)

City (Option 1) $8.00 $2.00/hr

Revel Lodi Senior Living $8.00 $2/hr

Arco $8.40 35 cents/kWh

Reynolds Ranch – La Vida $8.40 35 cents/kWh

City (Option 2) $9.40 $2.35/hr

Target $10.80 45 cents/kWh; $2/hr after 5 hrs

Cherokee Memorial Park $12.40 20 cents/kWh;  $5/hr after 2 hrs

Lodi Unified School District $14.16 59 cents/kWh

McDonalds @ Reynolds 
Ranch

$31.50
$1.5/hr;  $10/hr after 1 hr

9
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 Recover costs associated with providing public EV 
charging

 Ensure proposed charges are fair and equitable by
charging end user and not socializing costs

 Keep charges competitive based on other public
charging options available

 Set a charge that is easy to administer and 
understand

 Continue to encourage and support transportation 
electrification with newer, more modern charging
options and use LCFS credit funds to continue to
provide incentives and rebates

 Year 2 Pilot implementation September 1, 2025

 Staff will return to Council again after Year 2 Pilot

Summary – Pilot Project Goals
Rate Setting is an Art; Not a Science

10
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Discussion and Direction
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AGENDA ITEM G.6

COUNCIL COMMUNICATION

AGENDA TITLE:
Adopt a Resolution Establishing a Finance Committee, Committee Objectives and Appointment Guidelines
(CM)

MEETING DATE:
August 20, 2025

PREPARED BY:
James Lindsay, Acting City Manager

RECOMMENDED ACTION:
Adopt a Resolution establishing a Finance Committee, committee objectives and appointment guidelines.

BACKGROUND INFORMATION:
At the August 6, 2025 Regular City Council meeting, Mayor Bregman and Councilmember Craig-Hensley
requested an item for Council discussion on the formation of a Finance Committee that could include two City
Councilmembers and one Lodi resident with financial expertise. One of the observations from the June 2025
Internal Controls Review was the City’s investments are overseen by one employee, the City Treasurer. The
review stated that one individual managing investments can pose several risks, including lack of
diversification, limited perspective, and overreliance on individual judgment. The City Council received a
presentation (Attachment 1) from staff on March 19, 2025 on how other cities use Finance Committees to
guide the review and development of finance polices, review the preparation of financial statements, review
internal controls, and monitor investments.

The Internal Controls Review contained suggested two methods to address the investment management
concern:

1. Form an investment committee comprising individuals with diverse expertise, including finance, risk
management, and relevant industry knowledge.

or
2. Contract with a third-party fiduciary to manage the City’s investments.

Staff recommends the second method, whereby a third-party would manage of a portion of the City’s portfolio
that can be invested and not held for liquidity. Staff could continue to manage the liquid portion of the portfolio
that is required to fund the day-to-day operations of the City. A new Finance Committee, together with the City
Treasurer, could provide oversight of a third-party investment manager and the pension stabilization trust held
with Public Agency Retirement Solutions. The City’s Investment Policy is provided as Attachment 2 and the
Pension Stabilization Policy as Attachment 3.

Attachment 4 is a draft resolution for the Council to consider if it is ready to move forward with forming a
Finance Committee.  The resolution provides for a Committee with the following provisions:

1. The Finance Committee will be a standing committee, adhering to the Ralph M. Brown Act and its open
City of Lodi Printed on 8/14/2025Page 1 of 2
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COUNCIL COMMUNICATION

1. The Finance Committee will be a standing committee, adhering to the Ralph M. Brown Act and its open
meeting requirements.

2. Initial advisory tasks include:
a. Review of internal controls policies and procedures
b. Provide recommendations to the City Council regarding new or updated financial policies
c. Provide oversight of City investments in coordination with the City Treasurer
d. Review comprehensive annual financial statements
e. Provide recommendations to the City Council on budget policy matters

3. Committee Membership:
a. Two Councilmembers appointed by the City Council
b. One community member appointed by the City Council

4. Secretary to the Committee - City Treasurer

Staff recommends the City Council approve the establishment of the Financial Advisory Committee and
appoint two members of the City Council and one Lodi resident with financial expertise to serve on the
committee. At the annual confirmation of Boards and Commissions assignments of the City Council after its
Reorganization, the City Council may update Council appointments to the Finance Committee as desired. The
term of the resident member can be determined by the Committee and the Council at a later date.

STRATEGIC VISION:
3C. Fiscal Health: Ensure elected leaders & staff retain focus on fiscal priorities.

FISCAL IMPACT:
Establishment of a Finance Committee can provide greater fiscal oversight and reassure residents that the
City is committed to the careful management of public funds.
FUNDING AVAILABLE:
Not applicable.
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Finance Committee
Presented by: Olivia Nashed, City Clerk

386



TYPES OF COMMITTEES – LESS THAN A QUORUM OF COUNCIL

 Standing Committee – Permanent committee 
(subject to Ralph M. Brown Act)

 Ad Hoc Committee – Temporary committee 
created address one time or short term projects 
(not subject to Ralph M. Brown Act)
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RALPH M. BROWN ACT (BROWN ACT)

Committees subject to the Brown Act require that the public’s business be conducted in
open and noticed meetings.Therefore committees that are subject to the Brown Act must:

1. Publish agendas for every meeting where at least a quorum of the members will be
present.

2. Noticing requirements for Agendas – 72 hours in advance of a Regularly scheduled
meeting and 24 hours in advance for Special meetings.

3. Allow members of the public to participate in meetings by streaming meetings,
accessible open sessions, and ability to provide public comment.
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FINANCE COMMITTEES IN OTHER MUNICIPALITIES:

 Town of Hillsborough
 Town of San Anselmo
City of Costa Mesa
City of Menlo Park
City of Solvang
City of Santa Monica
City of Tracy
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TOWN OF HILLSBOROUGH 

The Town of Hillsborough has a Financial Advisory Committee:

 Type: Standing Committee

 Members:  Voting - 7 residents,  Non-voting - 1 Advisor,1 Council Member, 
and the Finance Director

 Meeting Frequency: meets on as-needed basis, at least four (4) times a year

 Objective: 

“…advise the City Council and the city staff on the fiscal operations of the town.
Representing a broad spectrum of expertise from the fields of accountancy,
investment management and fiscal control, the members of the committee assist
the City Council and city staff in preparation of the annual town budget; conduct
quarterly and semi-annual budget reviews, monitor the town's investment
program, assist in the development of capital expenditure projects, and monitor
the enterprise funds. The Financial Advisory Committee assists in assuring
conformity to laws regarding state spending limits, revenue and taxation, and
audits.”
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TOWN OF SAN ANSELMO

The Town of San Anselmo has a Infrastructure and Fiscal Monitoring Committee:

 Type: Standing Committee

 Members:  Voting - 7 residents; Non Voting – 2 Town Council Members, 3 Town 
Staff liaisons (Town Manager, Public Works Director, and Finance & Administrative 
Services Director)

 Term length: 3 years

 Meeting Frequency: Quarterly

 Objective: 

“…to review and report on the use of the general purpose revenues generated by
local tax measures, review the Town’s capital improvement plan and current budget,
identify the Town’s primary unmet needs, and make recommendations to the Town
Council regarding how best to accomplish and fund the Town’s priority needs.”

391



CITY OF COSTA MESA:

The City of Costa Mesa has a Finance & Pension Advisory Committee:

 Type: Standing Committee

 Members:  9 Residents

 Term length: 4 members serving 2-year terms and 5 members serving 1-year term

 Meeting Frequency: Monthly

 Objective: review short and long range financial planning and funding, make 
recommendations to the City Council regarding amendments to financial and 
budgetary policies and processes, review the City’s investment portfolio, evaluate 
annual and long-term pension and financial impacts from changes in CalPERS 
contribution rates and/or actuarial schedule changes, review existing and tentative 
labor contracts as they relate to pension and compensation packages, including any 
impact to the Unfunded Pension Liability, and review alternative financing methods 
potentially available to the City for the Unfunded Pension Liability. 
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CITY OF MENLO PARK

The City of Menlo Park has a Finance & Audit Commission:

 Type: Standing Committee

 Members:  7 Residents

 Meeting Frequency: Quarterly

 Objective: The Finance and Audit Commission is charged primarily to 
support delivery of timely, clear and comprehensive reporting of the City’s 
fiscal status to the community at large.
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CITY OF SANTA MONICA:

The City of Santa Monica has an Audit Committee:

 Type: Subcommittee of City Council/Standing Committee

 Members:  3 Council Members and 2 Residents 

 Term length: 4 years

 Meeting Frequency: Quarterly

 Objective: review all City audit reports, determining corrective actions to be 
recommended to City Council, reporting on outcome of all audits, ensuring timely and 
effective action on City Council directions relating to audit reports, considering the 
effectiveness of the internal controls processes, receive confidential reports regarding 
suspected illegal, improper, wasteful or fraudulent activity, oversight of the periodic 
review and selection of external and internal auditors.

394



CITY OF SOLVANG:

The City of Solvang has a Budget Ad Hoc Committee:

 Type:  Ad Hoc

 Members:  2 Council Members, City Manager, Administrative 
Services Director, and the Accounting Supervisor

 Term length: N/A

 Meeting Frequency: meets between the months of March and 
May, then disbanded

 Objective: prepare the draft budget to present to Council for 
approval
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CITY OF TRACY:

The City of Tracy has a Finance Committee:

 Type: Subcommittee of City Council

 Members:  2 Council Members 

 Term length: 1 year

 Meeting Frequency: Quarterly

 Objective: review and facilitate the preparation of City’s financial statements, monitor 
City finances, develop and present to the City Council an annual work plan, review and 
update financial policies, periodically review the organization's annual budget to ensure 
that the financial elements of the City are in accord with the City Council’s Strategic 
Priorities, and set long-range financial goals along with financial strategies.
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Next Steps:
1. Should Council desire, it can advise staff on whether it is interested in the formation of a 

type of finance committee. 

2. If so, Council can provide direction to City staff to bring back an agenda item with 
specifics on the committee regarding:

 Type of committee (standing or ad hoc)

 Make-up of the committee (residents, Council Members, staff liaisons)

 Duties and responsibilities of the committee
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CITY OF LODI 
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1.1   PURPOSE 

The purpose of this policy is to state the City’s policies for the investment of surplus funds in 

the City treasury in a prudent and systematic manner conforming to all state and local statutes 

governing the investment of public funds.  Safety of principal is given the highest priority.  In 

addition, this statement is intended to formalize investment-related activities to provide the 

highest investment return with maximum security while meeting daily cash flow demands.  The 

ultimate goal is to protect the City’s pooled investment cash while enhancing the City’s 

economic status. 

1.2 POLICY 
 
It is the policy of the City of Lodi to invest public funds in a manner which will provide a sound 

investment return with maximum security while meeting the daily cash flow demands of the 

entity and conforming to all state and local statues governing the investment of public funds.  

The City of Lodi’s investment policy has three objectives:  (1) protect principal, (2) provide for 

liquidity needs, and (3) obtain the most reasonable rate of return possible within the first two 

objectives.  The overarching theme of this policy is to utilize the “prudent investor” standard 

(see discussion below).  This affords a broad range of investment opportunities so long as the 

investment is prudent and permissible under current state and local law. 

1.3 SCOPE 
 
The investment policy applies to all funds under the direct authority of the City Treasurer of the 

City of Lodi, including but not limited to the General Fund, Special Revenue Funds, Capital 

Project Funds, Enterprise Funds, Internal Service Funds and Trust and Agency Funds.  All 

funds are accounted for in the City’s Comprehensive Annual Financial Report.  Investments of 

debt proceeds held by bond trustee are governed by the provisions of the debt agreements.  

Proceeds of bonds will be invested in accordance with the ordinance, resolution, indenture or 

other agreement governing the issuance of the bonds. 

1.4 PRUDENT INVESTOR STANDARD 
 
The prudent investor standard requires all those involved in the investment process to act as 

if the assets in the portfolio are their own.  By the prudent investor standard, the rules outlined 

in this policy, and other applicable state and local laws and regulation, are binding constraints 

to be considered in taking any action.   

The City Council, Treasurer and all persons authorized to make investment decisions on behalf 

of the City are trustees and therefor fiduciaries subject to the prudent investor standard.  The 

“prudent investor” standard, is in accordance with Government Code Section  
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53600.3 which states “…all governing bodies of local agencies or persons authorized to make 

investment decisions on behalf of those local agencies investing public funds pursuant to this 

chapter are trustees and therefore fiduciaries subject to the prudent investor standard. When 

investing, reinvesting, purchasing, acquiring, exchanging, selling, or managing public funds, a 

trustee shall act with care, skill, prudence, and diligence under the circumstances then 

prevailing, including, but not limited to, the general economic conditions and the anticipated 

needs of the agency, that a prudent person acting in a like capacity and familiarity with those 

matters would use in the conduct of funds of a like character and with like aims, to safeguard 

the principal and maintain the liquidity needs of the agency. Within the limitations of this section 

and considering individual investments as part of an overall strategy, investments may be 

acquired as authorized by law.” 

It is the City’s full intent, at the time of purchase, to hold all investments until maturity to ensure 

the return of all invested principal dollars.  However, it is realized that market prices of securities 

will vary depending on economic and interest rate conditions at any point in time.  It is further 

recognized, that in a well-diversified investment portfolio, occasional measured losses are 

inevitable due to economic, bond market or individual security credit analysis.  These 

occasional losses must be considered within the context of the overall investment program 

objectives and the resultant long tem rate of return.  

The City Treasurer and other individuals assigned to manage the investment portfolio, acting 

within the intent and scope of the investment policy and other written procedures and 

exercising due diligence, shall be relieved of personal responsibility and liability for an 

individual security’s credit risk or market price changes, provided deviations from expectations 

are reported in a timely manner, appropriate action is taken to control adverse developments, 

and the relieved parties acted at all times in a fashion that met their fiduciary obligation to the 

City of Lodi. 

 

1.5  PUBLIC TRUST 
 
All participants in the investment process shall act as fiduciaries and custodians of public funds.  

Investment officials shall recognize the portfolio is subject to public review and evaluation.  The 

overall program shall be designed and managed with a degree of professionalism that is worthy 

of the public trust. 

 

1.6 ETHICS AND CONFLICTS OF INTEREST  
 
As a minimum standard, the City Treasurer and all other personnel authorized to make 

investment decisions are governed by The Political Reform Act of 1974 regarding disclosure of  
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material financial interests as well as Government Code Section 87103.  The City Treasurer 

and all other personnel authorized to make investment decisions shall refrain from personal 

business activity that could conflict with proper execution of the investment program or which 

could impair the ability to make impartial investment decisions.  The Treasurer is required to 

make known to the City Manager and City Council any conflicts of interest that may arise 

immediately upon becoming aware of a potential conflict.  The Treasurer and other key finance 

personnel are required to annually file applicable financial disclosures as required by the Fair 

Political Practices Commission (FPCC).  

1.7 OBJECTIVES 
 
Funds of the City will be invested with the following objectives in priority order: 

Safety: 

Safety of principal is the foremost objective of the investment program.  Investments of the City 

of Lodi shall be undertaken in a manner that seeks to ensure the preservation of capital in the 

overall portfolio.  To attain this objective, diversification is required in order that potential losses 

on individual securities do not exceed the income generated from the remainder of the portfolio.  

The City of Lodi will diversify its investments by security type and institution.  Financial 

institutions and broker/dealers will be prequalified and monitored as well as investment 

instruments they propose.   

The City shall seek to preserve principal by mitigating two types of risk: 

Credit Risk – Defined as the risk of loss due to failure of the issuer of a security.  Credit risk 

shall be mitigated by investing in investment grade securities and by diversifying the 

investment portfolio so that the failure of any one issuer does not unduly harm the City’s cash 

flow.  

Market Risk – Defined as the market value fluctuations due to overall changes in the general 

level of interest rates.  Market risk shall be mitigated by limiting the weighted average maturity 

of the City of Lodi s investment portfolio to three and one-half years, the maximum maturity 

of any one security to five years, and structuring the portfolio based on historic and current 

cash flow analysis, thereby eliminating the need to sell securities prior to maturity.  

 

Liquidity: 

The investment portfolio will remain sufficiently liquid to enable the City to meet all operating 

requirements which might be reasonably anticipated.  This will be accomplished through  
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maturity diversification in accordance with California Government Code 53635 and the State 

Local Agency Investment Fund with immediate withdrawal provision. 

 

Yield: 

The City’s investment portfolio shall be designed with the objective of attaining a sound yield 

(rate of return) through budgetary and economic cycles, commensurate with the City’s 

investment risk constraints and the cash flow characteristics of the portfolio. The City will 

attempt to obtain the most reasonable yield possible when selecting an investment, provided 

the criteria for safety and liquidity of the total portfolio are met. 

 

1.8  LIMITING MARKET VALUE EROSION 
 
It is the general policy of the City to limit the potential effects from erosion in market values by 
adhering to the following guidelines: 
 

• All immediate and anticipated liquidity requirements shall be addressed prior to 
purchasing investments. 

• Maturity dates for investments shall coincide with significant cash flow requirements, 
where possible, to assist with cash requirements at maturity. 

• All securities shall be purchased with the intent to hold all investments to maturity.  
However, economic or market conditions may change, making it in the City’s best interest 
to sell or trade a security prior to maturity. 

 
1.9  STATEMENT OF INVESTMENT POLICY 

 
The City of Lodi’s Investment Policy shall be adopted by Resolution of the City Council.  This 

investment policy shall be reviewed at least annually to ensure its consistency with the 

overall objectives of preservation of principal, liquidly and yield, and its relevance to current 

law and financial and economic needs.  Any amendments to the policy shall be forwarded to 

the City Council for approval.  

 
1.10 DELEGATION OF AUTHORITY 

 
The Treasurer is designated by the authority of the legislative body as the investment officer 

of the City as provided for in Government Code Section 53607 and is responsible for the 

investment decisions and activities of the City. The Treasurer will develop and maintain 

written administrative procedures for the operation of the investment program, consistent with 

this investment policy.  The Treasurer may delegate certain day to day functions as 

necessary to execute this policy and manage the portfolio in the most efficient and effective 

manner. 
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The Treasurer shall hereafter assume full responsibility for such transactions until such time 

as the delegation of authority is revoked, and shall make a quarterly report of such transactions 

to the legislative body.   

1.11 MONITORING AND ADJUSTING THE PORTFOLIO 
 

The Treasurer will routinely monitor the contents of the portfolio, the available markets and the 

relative values of competing instruments, and will adjust the portfolio accordingly.  It is the 

City’s full intent, at the time of purchase, to hold all investments until maturity to ensure the 

return of all invested principal dollars.   

1.12 INTERNAL CONTROL 
 

The Treasurer will establish a system of written internal controls, which will be reviewed 

annually by the City’s independent audit firm.  The controls will be designed to prevent loss of 

public funds due to fraud, error, misrepresentation, unanticipated market changes or imprudent 

actions. 

1.13 REPORTING 
 
The Treasurer will submit a quarterly investment report to the City Council, in accordance 

with Government Code Section 53646, to disclose the following information: 

• A listing of individual securities held at the end of the reporting period by authorized 
investment category. 

• Notation of Securities purchased within the reporting period. 
• Percentage of the portfolio represented by each investment category. 
• Institution. 
• Average life and final maturity of all investments listed. 
• Coupon, discount or earnings rate. 
• Par value or cost of the security 
• Current market value of securities with maturity in excess of 12 months and the source of 

this valuation. 
• Ability of the city to meet its expenditure requirements for the next six months or provide an 

explanation of why sufficient funds will not be available as required by Gov. Code 53646 
(b)(3). 

 
The quarterly investment report to the Lodi City Council, acting legislative authority, as 

endorsed by Government Code Section 53646, will be in addition to the Treasurer’s monthly 

report and accounting of all receipts, disbursements and fund balances.   
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1.14 AUTHORIZED INVESTMENTS 

 
The City will invest surplus funds not required to finance the immediate needs of the City as 

provided in California Government Code Sections 16429.1, 53601, 53601.6, 53601.8, 53635, 

53635.2, 53638 and 53684.  In selecting authorized investments consideration must be given 

to credit ratings, maturities, current makeup of the City’s portfolio and collateralization of 

applicable instruments.  A list of eligible instruments is provided below.   

Permitted Investments Maturity Maximum % 

of Portfolio 

Minimum Quality 

Requirements 

U.S. Treasury Obligations (Bills, notes and 

bonds) 

5 years 100% None 

US Government Agency Securities and 

Instrumentalities 

5 years 100% None 

Bankers Acceptances 180 days 40% None 

Certificates of Deposit 5 years 100% None 

Negotiable Certificates of Deposit 5 years 30% None 

Commercial Paper 270 days 30% Credit Rating of P1/A1 

or A1+/F1 or F1+ by 

Moody’s, S&P or Fitch 

California State Local Agency Investment 

Fund 

Indefinite 100% None 

Passbook Deposits Indefinite 100% None 

Mutual Funds and Money Market Mutual 

Funds 

N/A 20% Multiple Requirements 

per Gov’t Code  

Medium Term Corporation Notes 5 years 30% A-/A3/A- by Moody’s, 

S&P, or Fitch 

Joint Powers Authority Pool Indefinite 30%                   

(Funds held at 

NCPA shall not 

count to this 

limit) 

Multiple Requirements 

per Gov’t Code 

Certificate of Deposit Account Registry 

Service (CDARS) 

Indefinite 30% None 

Supranational Obligations 5 years 30% AA-/Aa3/AA- by 

Moody’s, S&P, or 

Fitch 

Municipal Securities (50 States or 

California Local Agencies) 

5 years 100% None 
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Investments not listed in this section, including those otherwise authorized by California 

Government Code are ineligible investments for the City of Lodi.  Ineligible investments 

include, but are not limited to, common stocks, long term (over five years in maturity) notes 

and bonds, swaps, options, derivatives, repurchase and reverse repurchase agreements and 

swap agreements.   

Pooled funds invested for the City by entities such as California State Local Agency Investment 

Fund, CalTRUST, NCPA, or other Joint Powers Authority Pools may invest in swaps, options, 

derivatives or repurchase and reverse repurchase agreements as permitted by California 

Government Code and the respective policy guidelines of the investing agency. 

1.15 BANKS AND QUALIFIED BROKER/DEALERS 
 
The Treasurer will consider the credit worthiness of institutions in selecting financial institutions 

for the deposit or investment of City funds.  These institutions will be monitored to ensure their 

continued stability and credit worthiness. 

The City shall conduct investment transactions only with qualified banks, savings and loans, 

and broker/dealers.  The Treasurer shall investigate dealers who wish to do business with the 

City to determine that they are adequately capitalized, have no pending legal action against 

the firm or the individual broker and that they participate in markets appropriate to the City’s 

needs.  Third parties in this category will be required to provide their most recent Consolidated 

Report of Condition (“call report”) prior to transacting business with the City and at the request 

of the Treasurer during the course of conducting business. 

The Treasurer will maintain a list of financial institutions authorized to provide investment 

services.  In addition, a list will be maintained of approved security brokers/dealers selected 

for credit worthiness.  The City shall send a copy of the current investment policy to all 

broker/dealers approved to do business with the City.  Written and signed confirmation, on 

company letterhead, of receipt of this policy shall be considered evidence that the dealer 

understands the City’s investment policies and intends to sell the City only appropriate 

investments authorized by this policy and all applicable state and federal laws and regulations. 

In addition, all financial institutions and broker/dealers who desire to become qualified bidders 

for investment transactions must supply the Treasurer with the following: 

• Audited financial statements 

• Proof of Financial Industry Regulatory Authority registration. 

• Trading Resolution 

• Proof of State Registration 

• Certification of having read the City of Lodi’s investment policy and depository contracts. 
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An annual review of the financial condition and registration of qualified bidders will be 

conducted by the Treasurer.   

The City will not normally use more than three qualified dealer/brokers to obtain bids. 

1.16 PURCHASE OF CDs FROM LOCAL INSTITUTIONS 
 
To the extent reasonable and within the limits specified above, the Treasurer may purchase a 

Certificate of Deposit, up to the amount fully insured by the Federal Deposit Insurance 

Corporation (FDIC), from each bank and savings and loan institution located within the 

corporate limits of the City to promote economic development and as a statement of support 

for those institutions maintaining an office in Lodi.  These investments are limited to those 

institutions which offer Certificates of Deposit insured by the Federal Deposit Insurance Act 

and have a Community Reinvestment Act Rating of satisfactory or above. 

To aid in the diversification of the portfolio, additional Certificates of Deposit in amounts up to 

fully insured FDIC limits, may be purchased from local institutions provided the investment has 

the safety, liquidity and a rate of return comparable to that offered from LAIF at the time the 

original investment is made. 

 

Additional Certificates of Deposit may be purchased from a single institution so long as the 

amounts are fully collateralized as described in Section 1.17. 

1.17 SAFEKEEPING AND COLLATERILIZATION 
 
All investment securities purchased by the City will be held in third-party safekeeping by an 

institution designated as primary agent.  The custodian will hold these securities in a manner 

that establishes the City’s right of ownership.  The primary agent will issue a safekeeping 

receipt to the City listing the specific instruments, rate, maturity and other pertinent information.  

Deposit type securities (i.e., certificates of deposit) will be collateralized.   

Collateral for time deposits in savings and loans will be held by the Federal Home Loan Bank 

or an approved Agent of Depository.  If collateral is government securities, 110% of market 

value to the face amount of the deposit is required.  Promissory notes secured by first  

 

mortgages and first trust deeds used as collateral require 150% of market value to the face 

amount of the deposit.  An irrevocable letter of credit issued by the Federal Home Loan Bank 

of San Francisco requires 105% of market value to the face amount of the public deposit.   

The collateral for time deposits in banks should be held in the City’s name in the bank’s Trust 

Department, or alternately, in the Federal Reserve Bank.  The City may waive collateral 

requirements for deposits which are fully insured up to limits prescribed by the FDIC. 
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The amount of securities placed with an agent of depository will at all times be maintained in 

accordance with California Government Code 53652. 

1.18 ADMINISTRATION 

The following administrative policies will be strictly observed: 

Payment: 

All transactions will be executed on a delivery versus payment basis which should be done 

by the City’s safekeeping agent. 

Bid: 

A competitive bid process in which no less than three competitive bids are obtained, when 

practical, will be used to place all investment purchases.  Typically, when soliciting bids, the 

Treasurer or Designee will specify through email with a blind copy to qualified brokers the 

following: maturity date, credit quality, eligible investment category, amount available to invest 

and security names the City will not consider due to overconcentration.  The open window for 

providing offers shall be a minimum of one hour and the City’s review period shall be no more 

than one hour in order to minimize the risk of market price fluctuations between security offer 

and the City’s decision to purchase.  Securities not matching the requirements for the portfolio 

will not be considered in that solicitation.  The Treasurer has the right to refuse all bids and 

reissue a solicitation.  If less than three qualifying responses are received, the Treasurer may 

choose to select from the responses received or to reissue the solicitation.   

Wire Transfers: 

All wire transfers will be initiated by the Accounting Manager or Designee and approved by the 

Treasurer or Designee.  Wires cannot be approved by the initiator.  The City’s utilizes electronic 

dual controls on all wire transfers requiring that approvers cannot be initiators and vice versa. 

Pre-formatted wire transfers will be used to restrict the transfer of funds with preauthorized 

accounts only. 

 

Confirmations: 

Receipts for confirmation of a purchase of authorized securities should include the following 

information:  trade date; par value; maturity; rate; price; yield; settlement date; description of 

securities purchased; net amount due; third-party custodial information.  Confirmations of all 

investment transactions are to be received by the Treasurer not later than the business day 

immediately following the trade.  Same day confirmations are preferred. 
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Pooled Cash: 

The City will consolidate into one bank account and invest on a pooled concept basis.  Interest 

earnings will be allocated monthly based on current cash balances. 

Bond Proceeds: 

The City will comply with applicable federal tax law and regulations in connection with the 

investment of bond proceeds. 

2.1 INTERNAL CONTROLS - GENERAL 

Through this system of internal control, the City is adopting procedures and establishing 

safeguards to prevent or limit the loss of funds invested or held for investment due to errors, 

losses, misjudgments and improper acts.  Internal control procedures are not intended to 

address every possible situation but are intended to provide a reasonable and prudent level of 

protection for the City’s funds. 

Objectives: 

These procedures and policies are established to ensure: 

 
• the orderly and efficient conduct of investment practices, including adherence to 

investment policies 
• the safeguarding of surplus cash 
• the prevention or detection of errors and fraud 
• the accuracy and completeness of investment records 
• the timely preparation of reliable investment reports 

 
General Control Policies: 

 

The following policies are to be used to safeguard investments: 

• Organization 

A description of responsibilities and procedures for the investment of City funds, lines of 

authority and reporting requirement will be maintained. 

• Personnel 
Only qualified and assigned personnel will be authorized to approve investment 
transactions; make and liquidate investments; maintain investment records; and maintain 
custody of negotiable instruments.  Personnel assigned responsibility for the investment 
of City surplus funds will maintain their professional qualifications by continued education  
and membership in professional associations. 
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• Segregation of functions 

No one having general ledger functions will have responsibility for the investment of City 

funds. 

• Safekeeping 
All securities are to be held in the name of the City of Lodi.  The City will contract with a 
third party, usually a bank, to provide custodial services and securities safekeeping.  
Although a cost is involved, the risk of losing physical securities outweighs the fees 
involved.  Preference should be given to custodial services which include reporting 

services as part of their service, including marking the portfolio to market value,  
performance evaluation and internal reporting. 

• Reconciliation of records 
Regular and timely reconciliation will be made of detailed securities records with the 

general ledger control account. 

• Performance evaluation 
Performance statistics will be maintained and reported monthly as provided in the 
Investment Policies.   
 

2.2 INTERNAL CONTROL PROCEDURES 
 

Assigned Responsibilities: 
 
a. City Council responsibilities: 

• Adoption of City’s investment policies by Resolution 
• Review and evaluation of investment performance. 

 
b. Treasurer duties and responsibilities: 

• Formulating, recommending and implementing the City’s investment policies 
• Approves all investment transactions prior to execution of any transaction 
• Approves broker/dealer arrangements. 

 
c. Budget Manager duties and responsibilities: 

• Recommends broker/dealer arrangements 
• Recommends investments 
• Executes investment transactions 
• Maintains records of all investment transactions 
• Prepares quarterly investment report for City Council review 
• Prepare fiscal year end investment reports for City’s independent audit firm review 
• Review’s financial condition of the City’s depositories (banks) at least annually for 

compliance with collateralization requirements under government code and financial 
condition and reports results to City Treasurer. 
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d. Accounting Manager duties and responsibilities: 
• Maintains general ledger control account and duplicate records of investment 

transactions 
• Verifies investment records and reconciles detailed securities records with general 

ledger control accounts. 
 

e. City’s independent audit firm: 
• Will review the City’s investment policies and procedures and make appropriate 

recommendations and findings as to compliance and steps to be taken to improve 
internal controls. 

 
2.3 TREASURY FUNCTION RESPONSIBILITIES 

 

 FUNCTION RESPONSIBILITIES 

1. Recommendations:  

 •    Recommends broker/dealer arrangements Treasurer/Budget Manager 

 •    Recommends investments Treasurer/Budget Manager 

2. Authorization of Investment Transactions  

 •    Formal investment policy prepared by Treasurer 

 •    Formal investment policy approved by City Council 

 •    Investment transactions approved by Treasurer 

 •    Broker/deal arrangements approved by Treasurer 

3. Execution of Investment Transactions Treasurer/Budget Manager 

4. Recording of Investment Transactions  

 •    Recording of transactions in Treasurer’s records Budget Manager 

 •    Recording of transactions in Accounting records Accounting Manager 

5. 
 
Safeguarding of assets and records  

 •    Maintenance of Treasurer’s records Budget Manager 

 

•    Reconciliation of Treasurer’s records to   
      accounting records 

Accounting Manager 

 

•    Review of (a) financial institution’s financial 
      condition, (b) safety, liquidity, and potential  
      yields of investment instruments, and (c) 
      reputation and financial condition of investment brokers 

Treasurer/Budget Manager 

 •    Periodic reviews of collateral Budget Manager 

 •    Review and evaluation of performance City Council 

6. Preparation of reports Budget Manager 
7. Annual review of investment portfolio for conformance to 

City’s investment policy 
City's Audit Firm 
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2.4 BROKER/DEALER QUESTIONNAIRE  
 

BROKER/DEALER QUESTIONNAIRE 
CITY OF LODI TREASURER’S OFFICE 

P. O. Box 3006 
Lodi, California 95241 

 
1. Name:              
 
2. Branch Address:            
 
3. Telephone No.:              
 
4. Primary Account Representative:          
        Name:        
        Title:        
        Telephone No.:        
 
5. Is your firm a primary dealer in US Government Securities? Y/N        
 
6. Identify the personnel who will be trading with or quoting securities to our agencies employees: 
 Name    Title    Telephone No. 
               
 
7. National Headquarters Address: 
 Corporate Contract:            
 Telephone No.:             
 Compliance Officer (Name, Address, Telephone): 
               
 
8. What was your firm’s total volume in US Government and Agency securities trading last calendar year? 
 
9. Which securities are offered by your firm? 
 (   ) US Treasury   (   ) Commercial Paper 
 (   ) US Treasury Notes   (   ) BAs Domestic 
 (   ) US Treasury Bonds   (   ) BAs Foreign 
 (   ) Agencies (specify)   (   ) Repurchase Agreements 
 (   ) Negotiable CD’s   (   ) Reverse Repurchase Agreements   
 
10. List your personnel who have read the City of Lodi Treasurer’s Investment Policy. 
 
 
11. Please identify your public-sector clients in our geographical area who are most comparable to our 
government with which you currently do business. 
 
 
12. Have any of your clients ever sustained a loss on a securities transaction arising from 
misunderstanding or misrepresentation of the risk characteristics of the instrument?  If so, please explain. 
 
13. Have any of your public-sector clients ever reported to your firm, is officers or employees, orally or in 
writing, that they sustained a loss exceeding 10% of the original purchase price in a single year on any 
individual security purchased thorough your firm?  Explain. 
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14. Has your firm ever been subject to a regulatory or state/federal agency investigation for alleged 
improper, fraudulent, disreputable or unfair activities related to the sale of securities?   Have any of your 
employees ever been so investigated?  Explain. 
 
 
15. Has a public sector client ever claimed in writing that your firm or members of your firm were 
responsible for investment losses?   
 
 
16. Please include samples of research reports that your firm regularly provides to public-sector clients. 
 
 
17. Please explain your normal delivery process.  Who audits these fiduciary systems? 
 
 
18. Please provide certified financial statements and other indicators regarding your firm’s capitalization. 
 
 
19. Describe the capital line and trading limits that support/limit the office that would conduct business 
with our government. 
 
 
20. What training would you provide to our employees and investment officers? 
 
 
21. Has your firm consistently complied with the Federal Reserve Bank’s capital adequacy guidelines?  
As of this date, does your firm comply with the guidelines?  Has your capital position every fallen short?  By 
what factor (1.5x, 2x, etc.).  Does your firm presently exceed the capital adequacy guidelines, measure of risk?  
Include certified documentation of your capital adequacy as measured by the Federal Reserve standards. 
 
 
22. Do you participate in the Securities Investor Protection Corporation (SIPC) insurance program?  If 
not, why? 
 
 
23. What portfolio information do you require from your clients? 
 
 
24. What reports, confirmations and paper trail will we receive? 
 
 
25. Enclose a complete schedule of fees and charges for various transactions. 
 
 
26. How many and what percentage of your transactions failed last month?  Last year? 
 
27. Describe the precautions taken by your firm to protect the interest of the public when dealing with 
governmental agencies as investors. 
 
 
28. Is your firm licensed by the State of California as a broker/dealer?  Y/N ________ 
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2.5 BROKER/DEALER CERTIFICATION 

 
CERTIFICATION ATTACHED CERTIFICATION 
 
I hereby certify that I have personally read the latest adopted resolution of investment policies and objectives of 
the City of Lodi Treasurer and the California Government Codes pertaining to the investments of the City of 
Lodi, and have implemented reasonable procedures and a system of controls designed to preclude imprudent 
investment activities arising out to transaction conducted between our firm and the City of Lodi.  All sales 
personnel will be routinely informed of the City of Lodi’s investment objectives, horizon, outlook, strategies and 
risk constraints whenever we are so advised.  We pledge to exercise due diligence in informing the City of Lodi 
of all foreseeable risks associated with financial transactions conducted with our firm.  I attest to the accuracy of 
our responses to your questionnaire. 
 
SIGNED      TITLE      DATE     
 
COUNTERSIGNED      DATE      
(Person in charge of government securities operations) 
 
NOTE:  Completion of Questionnaire is only part of the City of Lodi’s Certification process and DOES NOT 
guarantee that the applicant will be approved to do business with the City of Lodi. 
  
On this ____________ day of ______________ 20_____ before me the  undersigned Notary Public 
personally appeared 
 (   ) personally known to me 

(   ) proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) subscribed to the 
within instrument and acknowledged that    executed it. 
 
State of       
 
County of       
 
    WITNESS my hand and official seal. 
    Notary’s Signature 
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GLOSSARY 
 

AGENT: an agent is a firm or individual which executes orders for others or acts on behalf of 
others (the principal).  The agent is subject to the control of the principal and does not have 
title to the principal’s property.  The agent may charge a fee or commission for this service. 
 
AGENCIES: federal agency securities and/or Government-sponsored enterprises. 
 
AGREEMENT: an agreement is an arrangement or understanding between individual traders 
to honor market quotes within predetermined limits on dollar amount and size. 
 
AMORTIZATION: straight-line reduction of debt by means of periodic payments sufficient to 
meet current interest charges and to pay off the debt at maturity. 
 
ARBITRAGE: a technique used to take advantage of price differences in separate markets.  
This is accomplished by purchasing securities, negotiable instruments or currencies in one 
market for immediate sale in another market at a better price. 
 
ASKED: the price at which securities are offered. 
 
AT THE MARKET: a trading term for the buying or selling of securities at the current market 
price rather than at a predetermined price. 
 
BANKERS ACCEPTANCE (BA): a bearer time draft for a specified amount payable on a 
specified date.  An individual or business seeking to finance domestic or international trade 
draws it on a bank.  Commodity products collateralize the BA.  Sale of goods is usually the 
source of the borrower’s repayment to the bank.  The bank finances the borrower’s transaction 
and then often sells the BA on a discount basis to an investor.  At maturity, the bank is repaid 
and the investor holding the BA receives par value from the bank. 
 
BASIS PRICE: price expressed in yield-to-maturity or the annual rate of return on the 
investment. 
 
BEAR MARKET: a period of generally pessimistic attitudes and declining market prices. 
(Compare: Bull market) 
 
BELOW THE MARKET: a price below the current market price for a particular security. 
 
BID AND ASKED OR BID AND OFFER: the price at which an owner offers to sell (asked or 
offer) and the price at which a prospective buyer offers to buy (bid).  It is often referred to as a 
quotation or a quote.  The difference between the two is called the spread. 
 
BOND: an interest-bearing security issued by a corporation, government, governmental 
agency or other body, which can be executed through a bank or trust company.  A bond is a  
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form of debt with an interest rate, maturity, and face value, and is usually secured by specific 
assets.  Most bonds have a maturity of greater than one year, and generally pay interest 
semiannually. 
 
BOND ANTICIPATION NOTE (BAN): short-term notes sold by states and municipalities to 
obtain interim financing for projects which will eventually be financed by the sale of bonds. 
 
BOND DISCOUNT: the difference between a bond’s face value and a selling price, when the 
selling price is lower than the face value. 
 
BOND RATING the classification of a bond’s investment quality. (See: Rating). 
 
BOND RESOLUTION: a legal order or contract by a governmental unit to authorize a bond 
issue.  A bond resolution carefully details the rights of the bondholders and the obligation of 
the issuer. 
 
BOOK VALUE: the amount at which a security is carried on the books of the holder or issuer.  
The book value is often the cost, plus or minus amortization, and may differ significantly from 
the market value. 
 
BROKER: a middleman who brings buyers and sellers together and handles their orders, 
generally charging a commission for this service.  In contrast to a principal or a dealer, the 
broker does not own or take a position in securities. 
 
BULL MARKET: a period of generally optimistic attitudes and increasing market prices.  
(Compare: Bear Market). 
 
BUYERS MARKET: a market where supply is greater than demand, giving buyers an 
advantage in purchase price and terms. 
 
CALL: an option to buy a specific asset at a certain price within a particular period. 
 
CALLABLE: a feature which states a bond or preferred stock may be redeemed by the issuer 
prior to maturity under terms designated prior to issuance. 
 
CALL DATE: the date on which a bond may be redeemed before maturity at the option of the 
issuer. 
 
CALLED BONDS: bonds redeemed before maturity. 
 
CALL PREMIUM: the excess paid for a bond or security over its face value. 
 
CALL PRICE: the price paid for a security when it is called.  The call price is equal to the face 
value of the security, plus the call premium. 
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CALL PROVISION: the call provision describes the details by which a bond may be redeemed 
by the issuer, in whole or in part, prior to maturity.  A Security with such a provision will usually 
have a higher interest rate than comparable, but noncallable securities. 
 
CAPITAL GAIN OR LOSS: the amount that is made or lost, depending upon the difference 
between the sale price and the purchase price of any capital asset or security.   
 
CAPITAL MARKET: the market in which buyers and sellers, including institutions, banks, 
governments, corporations and individuals, trade debt and equity securities. 
 
CASH SALE: a transaction calling for the delivery and payment of the securities on the same 
day that the transaction takes place. 
 
CERTIFICATE OF DEPOSIT (CD): debt instrument issued by a bank that usually pays interest.  
Institutional CD’s are issued in denominations of $100,000 or more.  Maturities range from a 
few weeks to several years.  Competitive forces in the marketplace set interest rates. 
  
CERTIFICATE OF DEPOSIT ACCOUNT REGISTRY SERVICE (CDARS): deposits made with 
a “selected” depository institution, in accordance with California Government Code Section 
53601.8, that uses a private entity to assist in the placement of certificates of deposit.  Such 
deposits shall at all times be insured by the Federal Deposit Insurance Corporation or the 
National Credit Union Administration. The selected depository institution shall serve as 
custodian for each certificate of deposit that is issued with placement service for the City of 
Lodi’s account. 
 
COLLATERAL: securities or other property, which a borrower pledges for the repayment of a 
loan.  Also refers to securities pledged by a bank to secure deposits of public monies. 
 
COLLATERAL NOTE: a promissory note, which specifically mentions the collateral, pledged 
by the borrower for the repayment of an obligation. 
 
COMMERCIAL PAPER: short-term obligations with maturities ranging from 2 to 270 days 
issued by banks, corporations, and other borrowers to investors with temporarily idle cash.  
Such instruments are unsecured and usually discounted, although some are interest-bearing. 
 
COMMISSION: the brokers or agent’s fee for purchasing or selling securities for a client. 
 
COUPON: the annual rate of interest that a bond’s issuer promises to pay the bondholder on 
the bond’s face value. 
 
COVENANT: a pledge in the bond resolution or indenture of the issuing government to perform 
in a way that may benefit the bondholders, or to refrain from doing something that might be 
disadvantageous to them. 
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COVER: the spread between the winning bid (or offer) and the next highest bid (or the next 
lowest offer).  It is useful as a basis for evaluation of the bids. 
 
COVERAGE RATIO: the ratio of income available to pay a specific obligation versus the total 
amount obligated.  This is a measure of financial stability. 
 
CREDIT ANALYSIS: a critical review and appraisal of the economic and financial condition of 
a government agency or corporation.  The credit analysis evaluates the issuing entity’s ability 
to meet its debt obligations, and the suitability of such obligations for underwriting or 
investment. 
 
CURRENT MATURITY: amount of time left to the maturity of an obligation. 
 
DEBENTURE: a bond secured by the general credit of the issuer rather than being backed by 
a specific lien on property as in mortgage bonds.   
 
DEBT COVERAGE: this term is normally used in connection with revenue and corporate 
bonds.  It indicates the margin of safety for payment of debt, reflecting the number of times by 
which earnings for a certain period of time exceed debt payable during the same period. 
 
DEBT LIMIT (OR CEILING): the maximum amount of debt that can legally be acquired under 
the debt-incurring power of a state or municipality. 
 
DEBT SERVICE: interest and principal obligation on an outstanding debt.  This is usually for a 
one-year period. 
 
DEFAULT: failure to pay principal or interest promptly when due. 
 
DELIVERY VERSUS PAYMENT: securities industry procedure, common with institutional 
accounts, whereby delivery of securities sold is made to the buying customer’s bank in 
exchange for payment, usually in the form of cash.  (Institutions are required by law to require 
“assets of equal value” in exchange for delivery.)  Also called Cash on Delivery. 
 
DERIVATIVE: contracts written between a City and a counter party such as a bank, insurance 
company or brokerage firms.  Their value is derived from the value of some underlying assets 
such as Treasury Bonds or a market index such as LIBOR.  Derivatives are used to create 
financial instruments to meet special market needs.  Two contrasting reasons for the use of 
derivatives are: 1) to limit risk or transfer it to those willing to bear it; and, 2) to speculate about 
future interest rates and leverage in hope of increasing returns. 
 
DISCOUNT: the difference between the cost price of a security and its maturity when quoted 
at lower than face value.  A security selling below original offering price shortly after a sale also 
is considered to be at a discount. 
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DIVERSIFICATION: dividing investment funds among a variety of securities offering 
independent returns. 
 
DUE DILIGENCE: exercising of due professional care in the performance of duties. 
 
FACE VALUE: the principal amount owed on a debt instrument.  It is the amount on which 
interest is computed and represents the amount that the issuer promises to pay at maturity. 
 
FANNIE MAE: trade name for the Federal National Mortgage Association. 
 
FEDERAL DEPOSIT INSURANCE CORPORATION (FDIC): federal agency established in 
1933 that guarantees (within limits) funds on deposit in member banks and performs other 
functions such as making loans to or buying assets from members banks to facilitate mergers 
or prevent failures. 
 
FEDERAL FUNDS RATE: the rate of interest at which Fed funds are traded.  This rate is 
currently pegged by the Federal Reserve through open-market operations. 
 
FEDERAL HOME LOAN BANKS (FHLB): government sponsored wholesale banks (currently 
12 regional banks) which lend funds and provide correspondent banking services to member 
commercial banks, credit unions and insurance companies.  The mission of the FHLBs is to 
liquefy the housing related assets of its members who must purchase stock in their district 
Bank. 
 
FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA): FNMA like GNMA was 
chartered under the Federal National Mortgage Association Act in 1938.  FNMA is a federal 
corporation working under the auspices of the Department of Housing and Urban Development 
(HUD).  It is the largest single provider of residential mortgage funds in the United States.  
Fannie Mae, as the corporation is called, is a private stockholder-owned corporation.  The 
corporation’s purchases include a variety of adjustable mortgages and second loans, in 
addition to fixed-rate mortgages.  FNMA’s securities are also highly liquid and are widely 
accepted.  FNMA assumes and guarantees that all security holders will receive timely payment 
of principal and interest. 
  
FEDERAL OPEN MARKET COMMITTEE (FOMC): consists of seven members of the Federal 
Reserve Board and five of the twelve Federal Reserve Bank Presidents.  The President of the 
New York Federal Reserve Bank is a permanent member, while the other Presidents serve on 
a rotating basis.  The Committee periodically meets to set Federal Reserve guidelines 
regarding purchases and sales of Government Securities in the open market as a means of 
influencing the volume of bank credit and money. 
 
FEDERAL RESERVE SYSTEM: the central bank of the United States created by Congress 
and consisting of a seven member Board of Governors in Washington, D.C., 12 regional banks 
and about 5,700 commercial banks that are members of the system. 
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FIDUCIARY: an individual or group, such as a bank or trust company, which acts for the benefit 
of another party or to which certain property is given to hold in trust, according the trust 
agreement. 
 
FISCAL YEAR: an accounting or tax period comprising any twelve-month period.  The City’s 
fiscal year starts July 1. 
 
FREDDIE MAC: trade name for the Federal Home Loan Mortgage Corporation. 
 
FULL FAITH AND CREDIT: the unconditional guarantee of the United States government 
backing a debt for repayment. 
 
GENERAL OBLIGATION BONDS (GO’s): bonds secured by the pledge of the municipal 
issuer’s full faith and credit, usually including unlimited taxing power. 
 
GINNIE MAE: trade name for the Government National Mortgage Association. 
 
GOVERNMENT NATIONAL MORTGAGE ASSOCIATION (GNMA or Ginnie Mae): securities 
influencing the volume of bank credit guaranteed by GNMA and issued by mortgage bankers, 
commercial banks, savings and loan associations, and other institutions.  Security holder is 
protected by full faith and credit of the U.S. Government.  Ginnie Mae securities are backed by 
the FHA, VA or FmHA mortgages.  The term “pass-through” is often used to describe Ginnie 
Maes. 
 
HOLDER: the person or entity which is in possession of a negotiable instrument. 
 
INDEBTEDNESS: the obligation assumed by a borrower, guarantor, endorser, etc. to repay 
funds which have been or will be paid out on the borrower’s behalf. 
 
INDENTURE: a written agreement used in connection with a security issue.  The document 
sets the maturity date, interest rate, security and other terms for both the issue holder, issuer 
and, when appropriate, the trustee. 
 
INTEREST RATE: the interest payable each year on borrowed funds expressed as a 
percentage of the principal. 
 
INVESTMENT: use of capital to create more money, either through income-producing vehicles 
or through more risk-oriented ventures designed to result in capital gains.   
 
INVESTMENT PORTFOLIO: a collection of securities held by a bank, individual, institution, or 
government agency for investment purposes. 
  
IRREVOCABLE LETTER OF CREDIT: instrument or document issued by a bank guaranteeing 
the payment of a customer’s drafts up to a stated amount for a specified period.  It substitutes  
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the bank’s credit for the buyer’s and eliminates the seller’s risk.  This arrangement cannot be 
changed or terminated by the one who created it without the agreement of the beneficiary.   
 
ISSUE PRICE: the price at which a new issue of securities is put on the market. 
 
ISSUER: any corporation or governmental unit, which borrows money through the sale of 
securities. 
 
JOINT AND SEVERAL OBLIGATION: a guarantee to the holder in which the liability for a bond 
or note issue may be enforced against all parties jointly or any one of them individually so that 
one, several or all may be held responsible for its payment. 
 
LAIF: trade name for California State Local Agency Investment Fund. 
 
LEGAL INVESTMENT: a list of securities in which certain institutions and fiduciaries may invest 
as determined by regulatory agencies. 
 
LEGAL OPINION: an opinion concerning the legality of a bond issue, usually written by a 
recognized law firm specializing in the approval of public borrowings. 
 
LIQUIDITY: a liquid asset is one that can be converted easily and rapidly into cash without a 
substantial loss of value.  In the money market, a security is said to be liquid if the spread 
between bid and asked prices is narrow and reasonable size can be done at those quotes. 
 
MARKETABILITY: the measure of ease with which a security can be sold in the secondary 
market. 
 
MARKET ORDER: an order to buy or sell securities at the prevailing bid or ask price on the 
market. 
 
MARKET VALUE: the price at which a security is trading and could presumably be purchased 
or sold. 
 
MARKET VS. QUOTE: quote designates the current bid and ask on a security, as opposed to 
the price at which the last security order was sold. 
 
MASTER REPURCHASE AGREEMENT: a written contract covering all future transactions 
between the parties to repurchase—reverse repurchase agreements that establishes each 
party’s rights in the transactions.  A master agreement will often specify, among other things, 
the right of the buyer-lender to liquidate the underlying securities in the event of default by the 
seller-borrower. 
 
MATURITY: the date that the principal or stated value of debt instrument becomes due and 
payable.  It is also used as the length of time between the issue date and the due date. 
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MONEY MARKET: the market in which short-term debt instruments (bills, commercial paper, 
bankers’ acceptances, etc.) are issued and traded. 
 
MORTGAGE BOND: a bond secured by a mortgage on property.  The value of the property 
used as collateral usually exceeds that of the mortgage bond issued against it. 
 
NEGOTIABLE: a term used to designate a security, the title to which is transferable by delivery.  
Also used to refer to the ability to exchange securities for cash or near-cash instruments. 
 
NO PAR VALUE: a security issued with no face or par value. 
 
NON-NEGOTIABLE: a security whose title or ownership is not transferable through a simple 
delivery or endorsement.  (See:  Negotiable.) 
 
OBLIGATION: a responsibility for paying back a debt. 
 
OFFER: the price of a security at which a person is willing to sell. 
 
OFFERING: placing securities for sale to buyers.  The offering usually states the price and 
terms. 
 
OPEN MARKET OPERATIONS: purchases and sales of government and certain other 
securities in the open market by the New York Federal Reserve Bank as directed by the FOMC 
in order to influence the volume of money and credit in the economy.  Purchases inject reserves 
into the bank system and stimulate growth of money and credit; sales have the opposite effect.  
Open market operations are the Federal Reserve’s most important and most flexible monetary 
policy tool. 
 
PAR VALUE: the stated or face value of a security expressed as a specific dollar amount 
marked on the face of the security; the amount of money due at maturity.  Par value should 
not be confused with market value. 
 
PAYING AGENT: the agency, usually a commercial bank, which dispenses the principal and 
interest payable on a maturing issue. 
 
PORTFOLIO: the collection of securities held by an individual or institution. 
 
PREMIUM: the amount by which the price paid for a security exceeds the par value.  Also, the 
amount that must be paid over the par value to call an issue before maturity. 
 
PRIMARY DEALER: a group of government securities dealers who submit daily reports of 
market activity and positions and monthly financial statements to the Federal Reserve Bank of 
New York and are subject to its informal oversight.  Primary dealers include Securities and 
Exchange Commission (SEC)-registered securities broker-dealers, banks, and a few 
unregulated firms. 
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PRINCIPAL: the face or par value of an instrument.  It does not include accrued interest. 
 
PRUDENT INVESTOR RULE: an investment standard adopted by the State of California in 
1995.  It states that a trustee shall consider the entire investment portfolio when determining 
the prudence of an individual investment; diversification is explicitly required within a portfolio; 
suitability of an investment is a primary determinant; and delegation of investment 
management is acceptable. 
 
PRUDENT MAN RULE: an investment standard established in 1630.  It states that a trustee 
who is investing for another should behave in the same way as a prudent individual of 
discretion and intelligence who is seeking a reasonable income and preservation of capital. 
 
QUOTATION (QUOTE): the highest bid to buy or the lowest offer to sell a security in any 
market at a particular time.  
  
RATE OF RETURN: 1) the yield which attainable on a security based on its purchase price or 
its current market price.  2) This may be the amortized yield to maturity on a bond the current 
income returns. 
 
RATING: the designation used by investors’ services to rate the quality of a security’s 
creditworthiness.  Moody’s ratings range from the highest Aaa, down through Aa, A, Baa, Ba, 
B, etc., while Standard and Poor’s ratings range from the highest AAA, down through AA, A, 
BBB, BB, B, etc. 
 
REFINANCING: rolling over the principal on securities that have reached maturity or replacing 
them with the sale of new issues.  The object may be to save interest costs or to extend the 
maturity of the loan. 
 
REGISTERED BOND: a bond whose principal and/or interest is payable only to that person or 
organization which is registered with the issuer.  This form is not negotiable and it can be 
transferred only when endorsed by the registered owner. 
 
REPURCHASE AGREEMENT (REPO): agreement between a seller and a buyer, usually of 
U.S. Government securities, whereby the seller agrees to repurchase the securities at an 
agreed upon price and, usually, at a stated time.  The attraction of repos is the flexibility of 
maturities that makes them an ideal place to “park” funds on a very temporary basis.  Dealers 
also arrange reverse repurchase agreements, whereby they agree to buy the securities and 
the investor agrees to repurchase them at a later date. 
 
REVENUE ANTICIPATION NOTES (RAN): short-term notes sold in anticipation of receiving 
future revenues.  The notes are to be paid from the proceeds of those revenues. 
 
REVENUE BOND: a state or local bond secured by revenues derived from the operations of 
specific public enterprises, such as utilities.  Such bonds are not generally backed by the 
taxation power of the issuer unless otherwise specified in the bond indenture. 
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SAFEKEEPING: a service banks offer to customers for a fee, where securities are held in the 
bank’s vaults for protection. 
 
SECURED DEPOSIT: bank deposits of state or local government funds which, under the laws 
of certain jurisdictions, must be secured by the pledge of acceptable securities. 
 
SECONDARY MARKET: a market made for the purchase and sale of outstanding issues 
following the initial distribution. 
 
SECURED DEPOSIT: bank deposits of state or local government funds which, under the laws 
of certain jurisdictions, must be secured by the pledge of acceptable securities. 
 
SECURITIES: investment instruments such as bonds, stocks and other instruments of 
indebtedness or equity. 
 
SECURITIES & EXCHANGE COMMISSION: agency created by Congress to protect investors 
in securities transactions by administering securities legislation. 
 
SERIAL BOND: bonds of the same issue, which have different maturities, coming due over a 
number of years rather than all at once.  This allows the issuer to retire the issue in small 
amounts over a long period of time. 
 
SETTLEMENT DATE: date by which an executed order must be settled, either by buyer paying 
for the securities with cash or by a seller delivering the securities and receiving the proceeds 
of the sale for them. 
 
SINKING FUND: a reserve fund set aside over a period of time for the purpose of liquidating 
or retiring an obligation, such as a bond issue, at maturity. 
 
SPECIAL ASSESSMENT BONDS: bonds that are paid back from taxes on the property that is 
benefiting from the improvement being financed.  The issuing governmental entity agrees to 
make the assessments and earmark the tax proceeds to repay the debt on these bonds. 
 
SPREAD: the difference between two figures or percentages.  For example, it may be the 
difference between the bid and asked prices of a quote, or between the amount paid when 
bought and the amount received when sold. 
 
SUPRANATIONAL OBLIGATIONS: United States dollar denominated senior unsecured 
unsubordinated obligations issued or unconditionally guaranteed by the International Bank for 
Reconstruction and Development; International Finance Corporation, or Inter-American 
Development Bank.  
 
TAX ANTICIPATION NOTES (TAN): short-term notes issued by states or municipalities to 
finance current operations in anticipation of future tax collections which would be used to repay 
the debt. 
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TAX-EXEMPT BONDS: interest paid on municipal bonds issued by state and local 
governments or agencies is usually exempt from federal taxes, and in some cases, the state 
and/or local taxes.  The interest rate paid on these bonds is generally lower than rates on non-
exempt securities. 
 
TERMS: the conditions of the sale or purchase of a security. 
 
TREASURY BILL (T-BILL): a non-interest bearing discount security issued by the U.S. 
Treasury to finance the national debt.  Most bills are issued to mature in three months, six 
months, or one year. 
 
TREASURY BONDS AND NOTES: obligations of the U. S. government which bear interest.  
Notes have maturities of one to seven years, while bonds have longer maturities. 
 
TREASURY BONDS: long-term coupon bearing U.S. Treasury securities issued as direct 
obligations of the U.S. Government and having initial maturities of more than 10 years. 
 
TREASURY NOTES: medium-term coupon-bearing U.S. Treasury securities issued as direct 
obligations of the U.S. Government and having initial maturities from two to 10 years. 
 
TRUSTEE: a bank designated as the custodian of funds and the official representative for 
bondholders.   
 
UNDERWRITER: a dealer bank or other financial institution, which arranges for the sale and 
distribution of a large batch of securities and assumes the responsibility for paying the net 
purchase price.   
 
UNIFORM NET CAPITAL RULE: Securities and Exchange Commission requirement that 
member firms as well as nonmember broker-dealers in securities maintain a maximum ratio of 
indebtedness to liquid capital of 15 to 1; also called net capital rule and net capital ratio.  
Indebtedness covers all money owed to a firm, including margin loans and commitments to 
purchase securities, one-reason new public issues are spread among members of 
underwriting syndicates.  Liquid capital includes cash and assets easily converted into cash. 
 
YIELD: the annual rate of return on an investment, expressed as a percentage of the 
investment. 
 
YIELD CURVE: graph showing the term structure of interest rates by plotting the yields of all 
bonds of the same quality with maturities ranging from the shortest to the longest available.  
The resulting curve shows if short-term interest rates are higher or lower than long-term rates.  
For the most part, the yield curve is positive (short-term rates are lower), since investors who 
are willing to tie up their money for a longer period of time usually are compensated for the 
extra risk they are taking by receiving a higher yield. 
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14. Pension Stabilization Policy 

This section replaces the policy adopted by Resolution 2017-219 and amends language and form for consistency with 
this policy.  The policy is also updated and amended to factor in UAL funding for UAL costs attributable to positions 
funded by Measure L. 

A. Pension Stabilization Funding 

i. The Treasurer is authorized to invest all fund balance in excess of 16% in the General Fund 
(Pension Stabilization Resources, or PSR), based on the City’s Annual Comprehensive Financial 
Report (ACFR) from the previous year in the City’s Internal Revenue Code Section 115 Trust 
account with Public Agency Retirement Solutions (PARS); and with Council consent use PARS 
trust funds to make: 

a. ADP to the Safety Plan of the City of Lodi held by CalPERS; or 
b. ADP to the Miscellaneous Plan of the City of Lodi held by CalPERS; 

until such time that the combined Market Value of Assets at the two CalPERS Plans plus the Market 
Value of Assets in the PARS fund exceed 80% of the combined “Entry Age Normal Accrued 
Liability” for both Safety and Miscellaneous or its most proximate equivalent as calculated by 
CalPERS in the annual Actuarial Reports. 

B. Allocation of Pension Stabilization Reserve Funding 

i. PSR investments made under this policy shall be accounted for by source fund and be made from 
all source funds in equal proportions to the actual allocation of CalPERS combined normal cost 
plus UAL cost within the Fiscal Year of the most recently approved ACFR. 

1. The Measure L Fund shall not contribute to the Pension Stabilization Fund. 

ii. The base fund for determining the amount of proportional PSR for other funds shall be the City’s 
General Fund (Fund 100). 

1. If PSR for a particular fund is not adequate to cover the proportional requirement for that 
fund, the Treasurer shall prepare a report and recommendations to City Council to seek 
direction on PSR for that Fiscal Year.  

iii. Nothing in this policy shall allow the Treasurer to make PSR investments of any fund to have a 
projected year end fund balance below thresholds established in Section 7, 8, 9, 10, or 11 of this 
policy. 

1. If proportional PSR investments would cause the projected year end fund balance of any 
fund to fall below thresholds established in the Fiscal Policies, the Treasurer shall prepare 
a report and recommendations to City Council within the scope of this policy. 

C. Budget Adjustments 

i. The City Manager is authorized to make any necessary budget adjustments to execute this policy 
in each Fiscal Year based on the calculated PSR. 

D. Pension Stabilization Reporting 

i. The Treasurer shall prepare and present the funded statuses of the City’s combined pension plans 
in the Annual Budget and the Mid-Year Budget report.  
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RESOLUTION NO. 2025-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL ESTABLISHING A FINANCE 
COMMITTEE, COMMITTEE OBJECTIVES, AND APPOINTMENT GUIDELINES 
AND APPOINTING TWO MEMBERS OF THE CITY COUNCIL AND ONE LODI 
RESIDENT TO SERVE ON THE COMMITTEE 

======================================================================== 

 
WHEREAS, in March 2025, the City Council has received a report on the use of Finance 

Committees in other jurisdictions; and 
 
WHEREAS, in June 2025, the City Council then received an Internal Controls Review 

containing recommendations to further protect the City’s assets and resources as well as 
processing and reporting timely financial information; and 
 

WHEREAS, the City Council desires to continue implementation of those 
recommendations by establishing a Finance Committee.  

 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby establish 

the Finance Committee (the “Committee”) and specify the following as it relates to the 
Committee. 

 
1. Membership.  The Committee membership shall consist of three (3) members, which 

shall include two City Council Members and one (1) resident of Lodi with financial 
expertise.  No more than two current City Councilmembers shall be appointed to the 
Committee at any one time. At its August 20, 2025 Regular Meeting, the City Council 
appointed Mayor/Mayor Pro Tempore/Council Member _____________ and 
Mayor/Mayor Pro Tempore/Council Member ____________ to serve on the Financial 
Advisory Committee. Reappointments to the Committee assignments may be made 
at the annual Reorganization of the City Council in January of each year. 

2. Advisory Body to the City Council. The Committee shall be a standing Committee, 
shall function in an advisory capacity to the City Council and shall not act as an 
administrative or policymaking body. 

3. Scope of Committee. The City Council has tasked the Committee with the 
responsibility to provide advice and recommendations to the City Council on the 
following objectives: 

a. Review of internal controls policies and procedures 
b. Provide recommendations to the City Council regarding new or updated 

financial policies 
c. Provide oversight of City investments in coordination with the City Treasurer 
d. Review annual comprehensive financial statements 
e. Provide recommendations to the City Council on budget policy matters 

4. Secretary to the Committee.  The City Treasurer shall serve as Secretary to the 
Committee and ensure that the Committee has adequate information to make 
recommendations to City Council on items within the Committee’s designated 
objectives. 

5. Officers of the Committee. The Committee shall at its first regular meeting of each 
calendar year, select one of its members as Chairman and one of its members as 
Vice Chairman.  
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6. Organization and Procedure.  The Committee shall be subject to the rules and 
regulations outlined within the City of Lodi Municipal Code, the City of Lodi City 
Council Protocol Manual, applicable state laws such as the Ralph M. Brown Act, and 
this Resolution.  The Committee may make and alter its own rules and regulations 
governing its organization and procedures not inconsistent with state law, City 
regulations or procedure, or this Resolution.  

 
Dated: August 20, 2025 
======================================================================== 
 
 I hereby certify that Resolution No. 2025-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 20, 2025, by the following vote: 
 

AYES: COUNCIL MEMBERS –  
 

NOES: COUNCIL MEMBERS –  
 

ABSENT: COUNCIL MEMBERS – 
 

ABSTAIN: COUNCIL MEMBERS – 
 
 
 

OLIVIA NASHED 
City Clerk 

2025-____ 
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