RESOLUTION NO. 2025-

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING INTERIM CITY
MANAGER OR DESIGNEE TO EXECUTE ADDITIONAL CHANGE ORDERS
TO 2025-27 BLOCK WALL REPAIR PROGRAM, AND APPROPRIATING
FUNDS

WHEREAS, City block walls are occasionally destroyed around town by vehicle
accidents or intentional vandalism, therefore, in 2014, Staff implemented the Fence Repair
Program in lieu of hiring a contractor on a case-by-case basis to avoid time delays and
minimize City liability; and

WHEREAS, on April 16, 2025, Council approved specifications for this project and
adopted Resolution 2025-052, authorizing the City Manager to award contract to lowest
responsive bidder and execute change orders for a combined amount not-to-exceed $50,000;
and

WHEREAS, the contract was awarded to John Wait Masonry, Inc. of Lodi for
$42,625.00 and the authorized change order authority was calculated to be $7,375.00; and

WHEREAS, due to unforeseen accidents, the change order authority is insufficient; and

WHEREAS, Staff recommends authorizing the Interim City Manager or designee to
execute additional change orders to 2025-27 Block Wall Repair Program in an amount not-to-
exceed $42,625; and

WHEREAS, Staff further recommends appropriating funds in the amount of $36,000 to
Measure K (30399000.77020).

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby
authorize the Interim City Manager or designee to execute additional change orders to 2025-27
Block Wall Repair Program in an amount not-to-exceed $42,625; and

BE IT FURTHER RESOLVED, that the Lodi City Council does hereby appropriate funds
in the amount of $36,000 to Measure K (30399000.77020); and

BE IT FURTHER RESOLVED, pursuant to Section 6.3g of the City Council Protocol
Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to
the above-referenced document(s) that do not alter the compensation or term, and to make
clerical corrections as necessary.

Dated: December 3, 2025

I hereby certify that Resolution No. 2025-  was passed and adopted by the City
Council of the City of Lodi in a regular meeting held December 3, 2025 by the following votes:

AYES: COUNCIL MEMBERS —



NOES:

ABSENT:

ABSTAIN:

COUNCIL MEMBERS —
COUNCIL MEMBERS —

COUNCIL MEMBERS -

OLIVIA NASHED
City Clerk
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