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CITY OF LODI 
INFORMAL INFORMATIONAL MEETING 

"SHIRTSLEEVE" SESSION 
CARNEGIE FORUM, 305 WEST PINE STREET 

TUESDAY, FEBRUARY 27, 2024 
 
 
An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held Tuesday, 
February 27, 2024, commencing at 7:02 a.m. 
 
A. ROLL CALL 

Present: Council Member Hothi, Council Member Nakanishi, Council Member Yepez, 
Mayor Pro Tempore Bregman, and Mayor Craig 

Absent: None 

Also Present: Interim City Manager Keys, City Attorney Lucchesi, and City Clerk Nashed 
 

B. TOPIC(S) 
 

B-1 Alley Maintenance Program Update (PW) 
 
Public Works Director Charlie Swimley provided a short introduction.  Deputy Public Works 
Director/City Engineer Sean Nathan provided a PowerPoint regarding the Alley Maintenance 
Program.  Specific topics of discussion included overview, background, alley assessment 
process, past reconstruction projects, and approach moving forward.  Public Works Director 
Swimley provided additional information, including the use of most available street funding on 
roadways which receive a higher volume of daily traffic and the limited budget for pot hole repairs. 
 
Discussion ensued among all City Council members, Interim City Manager Keys, Public Works 
Director Swimley, and Deputy Public Works Director Sean Nathan regarding additional funding 
opportunities, expected lifespan of reconstructed alleys, alley reconstruction being design heavy 
initially, inclusion of alley reconstruction in the Hazard Mitigation Plan and Downtown Specific 
Plan, inclusion of alley maintenance funding in Additional Dwelling Unit (ADU) improvements, and 
the potential for closure of some Downtown alleys. 

 
C. COMMENTS BY THE PUBLIC ON NON-AGENDA ITEMS 
 

None. 
 
D. ADJOURNMENT 
 

No action was taken by the City Council. The meeting was adjourned at 7:40 a.m. 
 
       ATTEST: 
 
 
 
       Olivia Nashed 
       City Clerk 
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