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LODI ACCESS CENTER CLIENT SERVICES REPORT 
NOVEMBER 1, 2024 TO JULY 31, 2025 

 
Overnight Shelter  
10,470 overnight services provided to 199 clients  
131 new clients enrolled to receive overnight and day services 
105 clients re-entered to receive overnight and day services 
 

Day Use Shelter  
20,406 day services provided to 543 clients  
508 new clients enrolled to receive day services only 
63 clients re-entered to receive day services only 
 

Services 
Breakfast – 9,518 meals provided to 398 clients 
Lunch – 12,407 meals provided to 421 clients 
Showers – 11,657 showers provided to 263 clients 
 

Client Contributions 
107 Clients voluntarily contributed to accomplishing needs at the shelter 1,110 times 
(i.e., clothing organization, cleaning, serving meals, etc.)  

 

Transportation 
944 transports provided to 159 clients 
**Of these, 66 transports were provided to 51 clients for nonemergency medical needs 
in lieu of unnecessarily calling for an ambulance 

 

Case Management Services   
537 services provided to 71 clients  

 

Obtained Employment 
38 employment positions obtained by 35 clients 
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Transitioned to Housing and/or Sobriety Program 
39 transitions to housing obtained by 39 Overnight Shelter Clients 
30 transitions to housing obtained by 30 Day Use Program Clients  
10 transitions to shelters in another city obtained by 10 Day Use Program Clients 
30 transitions to program obtained by 30 Overnight Shelter Clients  
10 transitions to program obtained by 10 Day Use Program Clients  

Ambassador, Law Enforcement, Emergency Services Requests from LAC 
Safety Ambassador services requested 43 times 
Lodi Police Department services requested 21 times 
Emergency Response services requested 29 times 

Age Demographics of Clients 
7 – under age 5 years old 
18 – age 5 to 12 years 
6 – age 13 to 17 years 
26 – age 18 to 24 years 
92 – age 25 to 34 years 
123 – age 35 to 44 years 
100 – age 45 to 54 years 
87 – age 55 to 61 years 
84 – age 62 years or older 

Average Lenth of Stay in Days (HUD 2023) 
National: 166 
San Joaquin County: 68 
LAC ES (Nov 2024-current): 53 
LAC Day Use (Nov 2024-current): 38 

Average Successful Exits From ES (HUD 2023) 
National: 32.4% 
San Joaquin County: 9.2% 
LAC ES (Nov 2024-current): 34.67% 
LAC Day Use (Nov 2024-current): 9.21% 

Street and Shelter Outreach  
777 Individuals engaged by person-to-person interaction  
146 individuals agreed to complete an HMIS survey 
13 individuals agreed to re-engagement and complete an updated HMIS survey 
1,668 engagements to 103 LAC Day Program and Outreach clients 
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*Statistical data in earlier reports has been updated to reflect corrected information provided through ongoing data validation and
reconciliation.
**Certain statistical data is manually tracked by OMI to supplement HMIS reporting where system fields do not capture specific measures.


